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          1  DEPARTMENT OF PARKS AND RECREATION

          2                 CHAIRPERSON FOSTER: Good afternoon,

          3  ladies and gentlemen. We welcome you to the Chambers

          4  of the City Council where we will hear from

          5  Commissioner Stern today and his staff in reference

          6  to things in the welfare to this great City of ours,

          7  and the well-being of our parks and the good news he

          8  brought and is bringing to us about all of our

          9  parks.

         10                 Commissioner, would you begin by

         11  introducing yourself, and who you have with you, and

         12  bring us no bad news today, please. Thank you.

         13                 COMMISSIONER STERN: Thank you very

         14  much, Mr. Chairman. My name is Henry Stern, my park

         15  name is Star Quest, and I am the Commissioner of

         16  Parks and Recreation, and with me is Beaker, Rebecca

         17  Scheinfeld, our Director of Government Relations,

         18  and we are very pleased to appear before you.

         19                 Reverend Foster, this is the sixth

         20  time I have had the pleasure of doing this before

         21  you in the Giuliani Administration, which of course

         22  we combined with the -- I think it is March, seven

         23  times, in the Koch Administration when Walter Ward

         24  was the Chair, and before that nine years when I had

         25  the pleasure of sitting at your side in the City
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          2  Council while these presentations were made by

          3  others.

          4                 So, nine plus seven, plus six is

          5  around 22 and all I can say is we have grown up

          6  together.

          7                 CHAIRPERSON FOSTER: That is true.

          8  Your children are grown up.

          9                 COMMISSIONER STERN: That is true. My

         10  children weren't born when I was elected. Of course

         11  Jared is a senior now in college, and Kennon is a

         12  freshman.

         13                 CHAIRPERSON FOSTER: What college are

         14  they attending?

         15                 COMMISSIONER STERN: Jared is at

         16  Cornell and Kennon is at Harvard.

         17                 CHAIRPERSON FOSTER: Very good

         18  schools.

         19                 COMMISSIONER STERN: Thank you.

         20                 CHAIRPERSON FOSTER:  Everyone can't

         21  go to Columbia. Thank you.

         22                 COMMISSIONER STERN: Well, I went to

         23  City College.

         24                 I am pleased to be here to report to

         25  you on behalf of Mayor Giuliani, Park name Eagle, on
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          2  Parks performance and our preliminary budget for

          3  Fiscal Year 2000, and it still makes me feel a chill

          4  when I say Fiscal Year 2000.

          5                 Over the past five years, we have

          6  made many improvements in many areas, including park

          7  cleanliness and structural condition. Tree

          8  maintenance acquisitions, recreational programs and

          9  volunteer outreach. I would like to share with you

         10  some highlights.

         11                 From '94 to '98, the percentage of

         12  parks and playgrounds rated acceptable for

         13  cleanliness, improved dramatically from 73 to 96

         14  percent. Senterra, you can show them on the chart.

         15  Face it from 73 to 96. Unfortunately we are sort of

         16  limited because it cannot exceed 100 percent, no

         17  matter what we do, so these charts have a

         18  self-limiting quality. You bounce around the high

         19  nineties.

         20                 And the cleanliness rating includes

         21  five basic features, glass, graffiti, lawns, litter

         22  and weeds, and we have a pneumonic device for them.

         23  G stands for glass and graffiti, L stands for lawns

         24  and litter, O stands for nothing, and W stands for

         25  weeds, and the result is GLOW, we try to make parks
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          2  glow and they do, at least 96 percent of them.

          3                 The reason for this success is to a

          4  great extent because of Mayor Giuliani's work

          5  experience program WEP, under which thousands of

          6  welfare recipients, about 5,000 are helping to clean

          7  up parks and playgrounds.

          8                 In addition, we offer on a voluntary

          9  basis the hard-working WEP participants the

         10  opportunity to volunteer for our Parks Career

         11  Training Program, which is PACT,, and PACT,

         12  participants get on-the-job training in park-related

         13  areas, horticulture, masonry, security and computer

         14  repair. They can enroll in classes to get their

         15  drivers license, their CDL and their GED diploma.

         16  Full-time job counselors train each participant in

         17  resume writing and interview skills, and job

         18  developers help them find jobs. And we are very

         19  proud to say that since the beginning of the PACT

         20  initiative in April '94, just five years ago, we

         21  have placed 1,254 participants in full-time jobs,

         22  which they have to hold for at least 30 days. And 82

         23  percent, or over a thousand of those placements were

         24  in the private sector, we could not have this, the

         25  Parks cleanliness record we have, without the work
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          2  of these 5,000 WEPs, for which we are very grateful,

          3  and I am sure they are also pleased that 1,254 of

          4  them have found permanent jobs.

          5                 As we improve the cleanliness of the

          6  parks, we --

          7                 CHAIRPERSON FOSTER: Are these

          8  permanent jobs outside of the Parks Department?

          9                 COMMISSIONER STERN: Yes, they are.

         10  Ninety percent of them are outside of the Parks

         11  Department, ten percent are in parks, but when we

         12  have vacancies in parks we first look for, to the

         13  WEP for those placements, but the record is

         14  precisely 1026 private placements, 82 percent, 147

         15  parks placements, 12 percent of the total, and 81

         16  was six percent, other government agencies. Seven of

         17  them have worked for the Transit Authority, they

         18  collect parking meters and so on, they read meters

         19  and so on, and they have gone into other public

         20  jobs.

         21                 We have had two new placements, it

         22  has gone up to 1,256 - one in the TBTA, which is the

         23  Triborough Bridge Authority, and one in Parks

         24  Department. So, we are increasing it every day. We

         25  get an additional three or four jobs to people, and
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          2  that is what we aim to do, because it is our mission

          3  to get these people jobs. That is helpful to us,

          4  because HRA pays the expenses of the programs, and

          5  the more people we get jobs for, the more we are

          6  incentivized to go out and get more people, to get

          7  even more people jobs. So, we are very pleased at

          8  that. That is the goal, clean parks and jobs for the

          9  people who clean them.

         10                 Now, people, talking about WEP, I

         11  must tell you that without WEP this could never have

         12  happened. I mean, the parks would not be clean

         13  without these 5,000 people who help us to clean,

         14  there is no question.

         15                 As we have improved the cleanliness,

         16  we have also improved the structural condition, and

         17  this is reflected in our overall conditions rating,

         18  which includes the five cleanliness features of

         19  GLOW, plus seven structural features, sidewalks,

         20  safety services, paved surfaces, play equipment,

         21  trees, benches and fences. Our overall condition

         22  rating rose even more sharply. From 36 percent in

         23  1994, Senterra will show you, up, steadily up, 14,

         24  12, 13 and now 11 percent up to 86 percent in Fiscal

         25  '98. So it has more than doubled from 36 to 86 but
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          2  once again we are getting close to the top.

          3                 Now, these things, the reason 86 is

          4  lower than the 96 in cleanliness is because in any

          5  event it involves structural features that can only

          6  be cured by capital programs. Cleanliness, you can

          7  send people out and clean up a park, but here, to

          8  repair sidewalks sometimes needs DOT, for safety

          9  surfaces, play equipment, may require capital

         10  contracts or requirement contracts. Trees can only

         11  be planted in the spring or the fall. So, we are

         12  very proud of the 86 percent mark, and part of this

         13  is the direct result of our increased capital

         14  spending which is due to the appropriations for the

         15  City Council.

         16                 We have more than tripled our annual

         17  capital commitment rate, from 51 million in Fiscal

         18  '94, that is 51 million the first year, to 165

         19  million in fiscal '98.

         20                 Now, you notice that this chart is,

         21  most of the charts are straight lines, this is a W

         22  chart, and the reason this chart is a W, is because

         23  it starts in 1989 in a prior administration when we

         24  were spending 150 million dollars. Then something --

         25  I wasn't there for four years, and we see the totals
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          2  went to 72, 93, 80 and 51. Then a nice man brought

          3  me back and you see the totals go up from 51, 154,

          4  165 where they are now. That just happens to be the

          5  last ten years of capital spending in parks. And it

          6  is not because the City Council didn't appropriate

          7  enough, because you always appropriated funds, this

          8  City Council backed up Parks every year, no matter

          9  who was the Mayor. But what happened in the previous

         10  time is that they were unable to spend the money and

         11  get the projects going. Now we are and we can

         12  guarantee you delivery in your capital projects. So,

         13  when you put a capital project for parks in the

         14  budget, you can be assured that if it is not

         15  completed this year, the commitment plan, it will be

         16  completed next year. And the result has been that

         17  the Council has assumed a steadily more prominent

         18  role in capital funding because they know that what

         19  they put in will result in a deliverable, a

         20  ground-breaking construction, ribbon-cutting in the

         21  use of the site by your constituents, within your

         22  term of office and ours. So we are very proud of

         23  that.

         24                 We plan to complete as much in fiscal

         25  year '99 and we already have 113 million dollars in
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          2  the bid cycle, this is the month we rush, March, to

          3  get the bids, because after we get the bids, if the

          4  bids are submitted in March, then we can accept

          5  them, we can send them to the Corporation Counsel

          6  and the Comptroller with 30 days to review them. The

          7  Comptroller registers the contract, which is

          8  necessary, and sends it back, then we can issue an

          9  order to work, an OTW, to get the construction into

         10  the ground. We want to do that by June 30th. First

         11  it will come within the Fiscal Year, second, we can

         12  get the construction work done during the summer or

         13  fall, which are the months where your construction

         14  is most easily done as opposed to the winter. So we

         15  are now in our rush period of the capital jobs, and

         16  we hope to surpass last year's record.

         17                 Now, we also have continued to use

         18  capitally funded requirements contracts with

         19  specific Parks features, and this is really a great

         20  innovation of this, and as we call it the Moss Plan,

         21  this has been in effect for four years, instead of

         22  requiring a capital project which we used to when I

         23  was in the City Council, the only thing the Council

         24  could do, is if a park really became totally run

         25  down and dilapidated, you would put in a half
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          2  million dollars to repair it or for a new park, a

          3  new project and redo it.

          4                 If there was anything less, people

          5  couldn't act, it was too small for a capital

          6  project. But now we have requirements contracts. So,

          7  if the only thing wrong with a park say is that the

          8  play equipment is no good, say it is timberformed

          9  from the 1980s which give splinters, and you want to

         10  replace it with modular steel play equipment, a

         11  Council member can do that by sending a requirements

         12  contract, which averages about $120,000 for play

         13  equipment, less than that, $60,000 for fencing or

         14  benches and things, you can specifically correct

         15  problems that you see in a park on a much quicker

         16  basis without the need of going through the entire

         17  design, build, two-year cycle. You can do it in six

         18  months through requirements contracts, and Mayor

         19  Giuliani has put in for requirements contracts $13

         20  million in this Fiscal Year, most of which will go

         21  to local sites. Obviously the more we receive, the

         22  more we can build in your districts.

         23                 Now, the use of requirements

         24  contracts made a difference, we have completed 729

         25  of these targeted improvements at 432 playgrounds,
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          2  and that is what has made our play equipment ratings

          3  go up from 43 to 88 percent in the last five years.

          4  Because play equipment are things we do under these

          5  contracts, and maybe the special part of it, instead

          6  of putting out separate contracts for every piece of

          7  play equipment, we have a requirements contract

          8  which we bid out competitively, setting up say a

          9  line of credit for $500,000 worth of play equipment,

         10  so if we need say $7,000 worth, at a particular

         11  local playground, we simply order it from that

         12  person, who has won the requirements contract, and

         13  that person excepts the order, it comes back in a

         14  few weeks or a month it is done, it is installed.

         15  You don't have to put each and every piece of play

         16  equipment out to bid the way you did in the old

         17  system. That is why our play equipment has gone up

         18  from 43 to 88 percent acceptable. It is not just

         19  more money, it is quicker service.

         20                 Now, let's go to street trees, which

         21  is a favorite occupation or preoccupation or

         22  obsession, as some people call it, of this agency,

         23  but I think it is a healthy one. We have made

         24  significant improvements in all aspects of tree

         25  care. First and foremost we eliminated the backlog
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          2  of requests for dead tree removals, and we have

          3  reduced the time it takes to fulfill a request from

          4  years to 30 days, and we appreciate the additional

          5  funds provided by the City Council in Fiscal '99 to

          6  make this possible. Two-million dollars, thank you

          7  for the $2 million, because you give us the money,

          8  and we remove the dead trees to water, and now every

          9  tree is removed within 30 days.

         10                 Now, it is not 30 days after it dies,

         11  because we don't know the moment it dies; it is 30

         12  days after we are notified that a tree is dead. So,

         13  if you notify us that a tree is dead, that tree

         14  should be removed within 30 days, that is our

         15  commitment. If by any chance it is not, please call

         16  me directly on the 31st day and I will see to it

         17  that the tree is removed. That is Treetop there,

         18  Fiona Watt. Fiona, do you pledge to remove every

         19  tree within 30 days?

         20                 Speak so that it will be on the

         21  record. Don't just nod your head.

         22                 She does. Her park name is Treetop,

         23  her birth name is Fiona Watt, W-a-t-t. She is in

         24  charge of central forestry at Parks. A graduate of

         25  the Yale School of Forestry. But don't hold it
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          2  against her. Columbia doesn't have a school of

          3  forestry. They have a school of divinity. Union

          4  Theological? Next to Godless Columbia and Barnard.

          5  On Reinhall Lieber Streets. He was a professor and

          6  that was the first bill I got passed in the City

          7  Council in 1974, was naming Reinhall Lieber Place in

          8  his honor. I was very proud of him.

          9                 CHAIRPERSON FOSTER: I remember I fell

         10  asleep, and no one falls asleep on Reinhall Lieber,

         11  because you remember when he would give his lectures

         12  he would have to give them in St. Paul Chapel

         13  because there were so many people outside the

         14  University.

         15                 COMMISSIONER STERN: Yes.

         16                 CHAIRPERSON FOSTER: And I was falling

         17  asleep and I asked a stupid question to pretend that

         18  I was awake, and I said something like this, since

         19  you don't believe in the divinity of Christ, I can

         20  understand your statement. And he walked up right

         21  before me, so much so that there was -- I don't want

         22  to call it spittle but that is what it was, from his

         23  mouth, and he hollered who the hell told you I

         24  didn't believe in it. Of course I spent 30 minutes

         25  not teaching the class, but teaching me.
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          2                 COMMISSIONER STERN: And now years

          3  later, it must be 40, 50 years ago that this

          4  happened.

          5                 CHAIRPERSON FOSTER: Don't tell anyone

          6  that -- 46 years ago. He was a very great guy.

          7                 Well, anyway, don't get me talking

          8  about Lieber.

          9                 COMMISSIONER STERN: Well, it's a

         10  wonderful thing that you do, it is probably the most

         11  enlightened thing you can tell these young people

         12  today, that there was a great man named Reinhall

         13  Lieber who happened to be an officer of the liberal

         14  party in his day.

         15                 Okay, now we proceed. We are talking

         16  about trees. In Fiscal Year '98, thanks to $2.75

         17  million in new expense budget funding from the Mayor

         18  and the City Council, we were able to put into

         19  effect a ten-year pruning cycle for all of the

         20  City's street trees, until last year, due to the

         21  major cuts in our forestry budget in 1991, during

         22  the lean years, we were only able to prune between

         23  3,000 and 10,000 trees a year. So look at that, if

         24  the other chart was a W, this chart I have is a U,

         25  but we come back in the last year. We go from 10,000
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          2  to 39,000 trees pruned.

          3                 Regrettably, some of this was the

          4  aftermath of the tragedy that occurred in Queens

          5  years ago when the girls were killed by a falling

          6  tree. And sometimes things happen but the result has

          7  been everyone's response to it in all sides of

          8  government and thousands and thousands more trees

          9  pruned.

         10                 Ten percent of the City's street

         11  trees need pruning every year, about 35,000 trees,

         12  and we are keeping to that cycle.

         13                 In Fiscal '99 to date, we have

         14  already pruned 32,000 and we expect to prune how

         15  many by the end of the year?

         16                 (Commissioner confers with his

         17  staff).

         18                 COMMISSIONER STERN: A little over

         19  40,000. That's terrific. Thanks to the extra money.

         20  Thank you. Forty-thousand trees pruned, that will be

         21  wonderful.

         22                 We are also planting new trees in

         23  record numbers, thanks largely to the increased

         24  commitment from the Mayor, we increased tree

         25  planting from 8,200 in Fiscal '94 to 16,000 in
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          2  Fiscal '98, we have doubled it.

          3                 Our vision for New York City includes

          4  a tree in front of every home, just as 70 years ago,

          5  I think it was the Vice President who said a chicken

          6  in every pot. Another one that said two cars in

          7  every garage, we would like to have a tree in front

          8  of every home of everyone who asks for it.

          9                 CHAIRPERSON FOSTER: If you can

         10  remember the statements of who said that, I want

         11  people to know that you came into the Council the

         12  same time I did, but you must have been much older

         13  than I.

         14                 COMMISSIONER STERN: I was not around,

         15  as you were not around, when those statements were

         16  made. I think it was Charles Doors or maybe it was

         17  Curtis -- well, Thomas Marshall, who was the Vice

         18  President under Woodrow Wilson, said what this

         19  country needs is a good five cent cigar, and there

         20  were various clever things said by Vice Presidents

         21  over the years, because that was all they could do,

         22  and there is a tradition I guess.

         23                 Remember what John Mantz Garner said,

         24  F.D.R.'s Vice President? He said the Vice Presidency

         25  ain't worth a picture of warm spit. That wasn't
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          2  exactly what he said, but it makes the point.

          3                 Mayor Giuliani has provided a new --

          4  Hi Dolphin.

          5                 COUNCIL MEMBER PROVENZANO: Now you

          6  can't talk about all that old stuff, because I

          7  wouldn't know about it, Henry.

          8                 COMMISSIONER STERN: Of course, we

          9  fast forward.

         10                 Mayor Giuliani $7 million for the

         11  tree initiative for Fiscal Year 2000, and we hope

         12  that you join us in this effort.

         13                 Now to green streets. As you know, we

         14  are also expanding a Green Streets Program, under

         15  which we green concrete traffic triangles throughout

         16  the City by planting new trees and shrubbery.

         17                 We have already planted 300 sites and

         18  by the end of Calendar '99, we plan to complete 500

         19  more.

         20                 See the 300 sites which have been

         21  planted, they are all around the City in the 51

         22  Council districts. The green triangle -- the blue

         23  triangle indicates a planted green street sites. We

         24  are looking for more sites.

         25                 Our goal in this project 2001 green
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          2  street sites by the end of the year 2001, and we are

          3  15 percent of the way there, and the planting season

          4  is going to begin Monday, March 15th -- (to his

          5  staff) is that right? Or because of the cold weather

          6  we postponed? Later this year because it is so cold

          7  outside. We can't plant until the ground is soft.

          8                 ( To his staff) but if the planting

          9  season begins later, it will last longer, will it

         10  not? Unless it is too hot.

         11                 We can only plant during the spring,

         12  so if there is a very cold winter, and a very hot

         13  summer, we are hurt.

         14                 But she is ready to plant, as soon as

         15  the weather gets warmer. (to his staff) is that

         16  right?

         17                 Okay, and we plan to do how many

         18  trees in the spring?

         19                 MS. WATT: Two-hundred and one.

         20                 COMMISSIONER STERN: Oh, 201 green

         21  street sites is our goal for the spring break, and

         22  thousands of trees.

         23                 Acquisitions, that is getting more

         24  land. We continue to fulfill our mission to increase

         25  and protect the parkland in the City of New York. In
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          2  the last five years, we have acquired 1,537 acres of

          3  new parkland. This is the park acquisition total to

          4  in five years and two months and it is broken down

          5  by borough, so the largest by far is the Staten

          6  Island with 1,095, followed by Brooklyn, Queens and

          7  the Bronx and of course Manhattan parkland is very

          8  hard to get.

          9                 In fiscal '98 alone we got 643 acres,

         10  more than twice as much as the City acquired in the

         11  preceding four years. 13.6 percent of all City land

         12  is now parkland, and much of the new and we have

         13  acquired is natural areas, and our award-winning

         14  natural resources group headed by Raptor, Mark

         15  Matzel, is working to restore these lands with funds

         16  from natural resources, damage claims and state and

         17  federal grants. So, we are rebuilding the wilderness

         18  basically without City funds.

         19                 Recreation. Over the last five years,

         20  we have revitalized our recreation program for

         21  children and adults and playgrounds and rec centers

         22  throughout the city, it is now under the leadership

         23  of Deputy Commissioner Garafola, management and

         24  recreation, Ice Man. Where is Ice Man? That name is

         25  taken, by the way, from a great basketball player,
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          2  George Gurvin.

          3                 What team was he on, does anybody

          4  know? San Antonio. At the end it was the San Antonio

          5  Spurs. He was an ABA player.

          6                 Thanks to the continued support of

          7  the City Council, and this is a City Council

          8  project, you have provided Playground Associates for

          9  the summer in our recreation centers each year, we

         10  now have over 200, or four in each Council district,

         11  and they are hired for six months. We are

         12  advertising for them now, and they organize

         13  activities for more than a half million children.

         14                 In addition, 20,000 kids participate

         15  in intensive activities in free athletic instruction

         16  tournaments and after school programming. So, we

         17  thank you for the Playground Associates.

         18                 We are improving our rec centers.

         19  Thanks to support from the City parks foundations

         20  and donations from Microsoft and Sony, we have

         21  opened state-of-the-art computer resource rooms at

         22  eight recreation centers Citywide, where we provide

         23  free instruction and free Internet access for

         24  children and adults, but we have software so they

         25  can't see anything obscene. We are not there to
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          2  promote chatrooms and such.

          3                 These improvements are attracting

          4  more people to our rec centers. Attendance increased

          5  from 1.7 million in '97 to 2.3 million in '98.

          6  Information about rec center programming, special

          7  events and free courses is now available on our web

          8  site, www.nycparks.borg, and we invite all of you to

          9  visit our web site. We have had over a million hits

         10  on the web site in the past year.

         11                 The trend in the future is

         12  partnerships, and over the last five years we have

         13  increased our partnerships with non-profits and

         14  community groups. We are in year three of the City's

         15  maintenance agreement with the Central Park

         16  Conservancy. The Conservancy now raises $10 million

         17  a year plus in private funds which it spends on

         18  Central Park.

         19                 In addition to City Parks Foundation,

         20  ten years old this year, which I created in 1989,

         21  raises another $10 million for our Parks and

         22  Recreation Program in Central Park, in neighborhood

         23  parks around the system.

         24                 In '95 we created Partnerships with

         25  Parks, which Tim Tompkins, Sailfish, is in charge
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          2  of, to develop a network of thousands of volunteers

          3  and park supporters and 800 private civic groups,

          4  which recently received a $900,000 matching grant

          5  from the Lila Wallace Reader's Digest Fund. This is

          6  all private money coming into the public parks, to

          7  work intensively in five neighborhood parks. And

          8  look at the neighborhoods which we chose. St. James

          9  Park and Crotona Park in the Bronx, Ft. Greene Park

         10  in Brooklyn, Marcus Garvey Park in Manhattan and

         11  Baisley Pond Park in Queens. Rhese parks have been

         12  singled out with the Lila Wallace Foundation to

         13  receive substantial funds in this initiative.

         14                 Now, in the budget outlook, well you

         15  know our Fiscal Year 2000 Prelim Budget is 176.3

         16  million, there is a cut of 2 million from the

         17  seasonal budget for the reduction of 51 maintenance

         18  workers and 51 playground associates, 400,000 for

         19  the redeployment of ten laborers, 1.67 million for

         20  the four-month redeployment of 200 City park

         21  workers, 2 million in forestry reductions and

         22  275,000 for the attrition of 55 employees.

         23                 However, the budget also includes an

         24  additional $5 million for collective bargaining.

         25                 We are very proud of the improvements
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          2  we have made over the last five years with the

          3  support of the Mayor and the City Council and we

          4  look forward to continuing to work with you to make

          5  things even better over the years to come.

          6                 We are very grateful for your

          7  partnership and your cooperation.

          8                 CHAIRPERSON FOSTER: Thank you,

          9  Commissioner. We have been joined by Council Member

         10  DiBrienza from Brooklyn and Council Member Michels

         11  from Manhattan.

         12                 Council Member Golden.

         13                 COUNCIL MEMBER GOLDEN: Thank you, Mr.

         14  Chair.

         15                 Commissioner, excellent job.

         16                 COMMISSIONER STERN: Thank you, sir.

         17                 COUNCIL MEMBER GOLDEN: The trees, how

         18  are we doing with the Asian Beetle crises?

         19                 COMMISSIONER STERN: Unfortunately the

         20  infestation by the Asian Longhorn Beetle has spread

         21  from Greenpoint to Bayside.

         22                 Now, nonetheless, we have a specimen

         23  here. Treetop. Here is the villain.  Could we give

         24  this to the Sergeant-At-Arms? This is the vial

         25  creature himself, and this is his larvae as well.
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          2  The larvae is even more disgusting. This is the

          3  Asian Longhorn.

          4                 CHAIRPERSON FOSTER: How long do they

          5  live?

          6                 COMMISSIONER STERN: They only live

          7  for a few months. That is an adult and that is the

          8  larvae, that is the state in which is inside the

          9  tree.

         10                 This insidious creature lays its eggs

         11  just inside the bark of a tree, and they burrow in,

         12  and of course, if you have seen one, you have seen

         13  them all, but that is what they look like.

         14                 Now, they have destroyed, in the

         15  original infestation in Brooklyn, which we

         16  discovered in August '96, one of our inspectors

         17  found it, inspector, rather, in Greenpoint and we

         18  have removed over 1,300 trees in cooperation with

         19  the Mayor's Office of Emergency Management, the

         20  State Department of Agriculture and Markets and the

         21  Federal USDA, in fall of '97, using a million

         22  dollars of Mayoral funding we began to replant the

         23  area where we removed trees. The only cure is not

         24  only completely removing the tree and taking it

         25  away, but burning the wood so that there is no
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          2  chance that the beetles will emerge to strike again.

          3                 In spring of '99 we will continue the

          4  replanting effort with a million dollars in funding

          5  from Governor Pataki.

          6                 Do you have the chart as to the

          7  spread?

          8                 MS. WATT: Yes.

          9                 COMMISSIONER STERN: Do you have it

         10  with you?

         11                 MS. WATT: Yes.

         12                 COMMISSIONER STERN: Why don't you

         13  give it to the Sergeant-At-Arms who can show it to

         14  the Council members saying specifically where they

         15  are.

         16                 On Wednesday, February 10th, the new

         17  infestation of the beetles was discovered in

         18  Bayside, Queens, over six miles east of the

         19  quarantine area, so this is a new outbreak. Although

         20  the scope of it is not known, we found 152 trees

         21  infected on public and private land. City, state and

         22  federal inspectors are thoroughly serving the area.

         23  Over the next few week we are working -- the good

         24  news is that these beetles are all inside the trees,

         25  and they will not emerge from the tree until June or
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          2  July of 1999. So, we have until that time to cut the

          3  trees down and burn the wood and stamp out the

          4  infection.

          5                 When they leave, during that period,

          6  they are active for a month or two and they fly no

          7  more than 40 or 50 feet to the next tree where they

          8  plant their eggs. They are devastating but they move

          9  slowly. So, we have a chance.

         10                 In answer to your question, we are

         11  doing everything we can in cooperation with the

         12  state and the feds to rid us of this plague.

         13                 COUNCIL MEMBER GOLDEN: Please

         14  continue to keep them contained. Thank you.

         15                 COMMISSIONER STERN: We will try to

         16  keep them out of your district.

         17                 COUNCIL MEMBER GOLDEN: The Y2K

         18  problem, how is that coming along in the process?

         19                 COMMISSIONER STERN: Oh, let me call

         20  upon Stark East, our Y2K man.

         21                 MR. STARK: We will be Y23 ready,

         22  Council members. We have a million three in the

         23  budget for this fiscal year, and by June 30th we

         24  expect to hit all of our milestones and roll out all

         25  the programs.
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          2                 Right now six of our 12 key projects

          3  are already Y2K compliant.

          4                 COUNCIL MEMBER GOLDEN: Thank you.

          5                 Nellie Bly, any movement on Nellie

          6  Bly? How is that contract moving along?

          7                 COMMISSIONER STERN: Greenback, I

          8  think they have been happy lately, right? We haven't

          9  received any call from Mr. Romano.

         10                 COUNCIL MEMBER GOLDEN: When is the

         11  Oppenheimer opening of that park, playground, golf?

         12                 COMMISSIONER STERN: A year or two.

         13  The fall of '99, part of it. The golf driving range.

         14  The golf driving range will hopefully open in the

         15  fall of '99. We will be watching carefully to see

         16  what impact it has, if any, on the Nellie Bly Park.

         17                 COUNCIL MEMBER GOLDEN: Thank you.

         18                 The future results of the WEP

         19  employment, that seems to be working very well. How

         20  does it look for future jobs?

         21                 COMMISSIONER STERN: Well, WEP is a

         22  wonderful program. The problem we have is that a

         23  lawsuit has been filed against -- three lawsuits

         24  have been filed against it by the new leadership of

         25  District Council 37, and we don't know what the
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          2  eventual results will be for those lawsuits.

          3                 COUNCIL MEMBER GOLDEN: But we will

          4  continue to find employment for the present 5,000?

          5                 COMMISSIONER STERN: Oh, sure.

          6                 COUNCIL MEMBER GOLDEN: That is going

          7  extremely well. I see you have almost 1,260 people

          8  hired.

          9                 COMMISSIONER STERN: Right.

         10                 COUNCIL MEMBER GOLDEN: And you are

         11  continuing that effort?

         12                 COMMISSIONER STERN: Every week. Every

         13  week we find more private sector jobs for people on

         14  WEP and PACT, because that is the point of it, to

         15  break the welfare cycle and getting people jobs. And

         16  the reason that these people are hired for jobs by

         17  private contractors -- you know, we can't compel the

         18  private sector to hire these people or we don't give

         19  them breaks for it, but it is because these people

         20  have demonstrated at WEP and PACT that they are

         21  reliable, that they show up on time, that they

         22  behave, that they have acquired skills, and that

         23  they are good workers.

         24                 So, because of this program, these

         25  people have gotten jobs and they never would have
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          2  gotten these jobs if they had applied directly

          3  without having been in WEP and PACT.

          4                 So, we are very pleased, and we hope

          5  the program continues so we can get more people

          6  jobs.

          7                 COUNCIL MEMBER GOLDEN: You are doing

          8  an excellent job. Continue to do that. Who would I

          9  reach out to in the private partnership area? How is

         10  the private partnership going with --

         11                 COMMISSIONER STERN: The

         12  public/private partnership? That is Sailfish, Tim

         13  Tompkins is the director of that program. He is at

         14  360-1310 and he would love to work with your

         15  neighborhood groups.

         16                 I know you have had a change in

         17  leadership recently in one of your large

         18  neighborhood groups, and that should expedite

         19  cooperation.

         20                 COUNCIL MEMBER GOLDEN: I am glad to

         21  hear that, we are looking forward to working with

         22  you. You have done an excellent job in my community.

         23  My community has suffered great lawsuits over the

         24  years, but over the past two years we have seen a

         25  lot of our parks being restored, we see future
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          2  restorations coming in, and this City Councilman is

          3  willing, able and ready to work with the Parks

          4  Department in enabling my community to have that

          5  better quality of life in is parks.

          6                 Thank you for the great job that you

          7  have done.

          8                 COMMISSIONER STERN: Thank you.

          9                 ACTING CHAIRPERSON REED: Councilman

         10  DiBrienza.

         11                 COUNCIL MEMBER DiBRIENZA: Thank you,

         12  to my colleague and Acting Chair.

         13                 Commissioner, I am always intrigued

         14  or disturbed, depending on my mood by your

         15  testimony, not by the eloquent generalized portion,

         16  but by the way you gloss over the serious budget

         17  cuts that your agency faces, and that that is the

         18  part that always intrigues/disturbs me.

         19                 Let me go through some of it. You

         20  congratulate us for our support, yet two of the

         21  programs being cut are the 51 maintenance workers

         22  and the 51 park assistants that we fund, and the

         23  Mayor has, once again, cut them. And I take it you

         24  rely on them to put them back, but why do you

         25  condone that kind of silly gain, when, in fact,
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          2  these are valuable positions, and you want to herald

          3  them on the one hand, but not necessarily

          4  acknowledge they are being cut on the other? I don't

          5  understand that.

          6                 COMMISSIONER STERN: These were not

          7  originally part of the Parks' budget. These were

          8  jobs that you added last year --

          9                 COUNCIL MEMBER DiBRIENZA: So it's

         10  okay to cut them?

         11                 COMMISSIONER STERN: The Council is a

         12  legislative body which determines these matters.

         13                 COUNCIL MEMBER DiBRIENZA: Do you want

         14  them back? Would you like them back? Would you like

         15  us to put them back, as we do every year? Or is it

         16  like you don't care one way or the other? It's okay.

         17  I mean, we will probably do it anyway, but I am just

         18  wondering if you have an opinion?

         19                 COMMISSIONER STERN: Of course I have

         20  an opinion.

         21                 COUNCIL MEMBER DiBRIENZA: Do you

         22  think it would be a good thing if we restored both

         23  sets of 51 workers?

         24                 COMMISSIONER STERN: We have a large

         25  seasonal budget and we can cover a lot of
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          2  contingencies. If you wish to provide these

          3  additional workers in your districts to perform

          4  these tasks, we will be happy to put them to work.

          5                 COUNCIL MEMBER DiBRIENZA: Right.

          6                 COMMISSIONER STERN: Now --

          7                 COUNCIL MEMBER DiBRIENZA: Let me move

          8  on.

          9                 COMMISSIONER STERN: Let me say about

         10  the cutting, though, because --

         11                 COUNCIL MEMBER DiBRIENZA: No, no, I

         12  want to move on. I have a couple of questions.

         13                 COMMISSIONER STERN: Of course.

         14                 COUNCIL MEMBER DiBRIENZA: I am very

         15  interested in this notion that you are going to take

         16  200 full-time Parks workers and deploy them to other

         17  agencies. Where is the legal or fiscal -- where is

         18  the legal basis for doing that, without a prior

         19  agreement, and is that simply an attempt to

         20  seasonalize your workforce so as to, you know,

         21  downsize headcount on paper but not in reality? What

         22  is the point and what gives you the legal right to

         23  even attempt to do that, if these are full-time

         24  workers? Somehow in a conclusory fashion in the

         25  budget indicate you are going to save money by
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          2  redeploying 200 of them for four months out of the

          3  year.

          4                 So, I need the legal basis and/or the

          5  budgetary rationale.

          6                 COMMISSIONER STERN: Let me call upon

          7  Stark East.

          8                 COUNCIL MEMBER DiBRIENZA: Of course I

          9  think it is a mistake, if you haven't figured that

         10  out yet by my question. These are full-time workers

         11  who are part of the Parks Department, unless your

         12  goal is to have no full-time workers, which I will

         13  get to in my next two questions.

         14                 MR. STARK: These 200 workers would

         15  remain Parks Department employees --

         16                 COUNCIL MEMBER DiBRIENZA: Right.

         17                 MR. STARK: Would remain on our

         18  payroll.

         19                 COUNCIL MEMBER DiBRIENZA: Right.

         20                 MR. STARK: And we look to move them

         21  to other City jobs where there are now private

         22  contractors doing the cleaning --

         23                 COUNCIL MEMBER DiBRIENZA: Where what?

         24                 MR. STARK: Where private contractors

         25  are currently doing the cleaning of the buildings.
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          2                 COUNCIL MEMBER DiBRIENZA: Give me an

          3  example, what are you talking about?

          4                 MR. STARK:  For instance, there are

          5  certain private contractors doing maintenance of

          6  different government buildings.

          7                 COUNCIL MEMBER DiBRIENZA: So you are

          8  going to take your Parks workers, and I would like

          9  to know the legal basis for what right or power you

         10  have to assign them to DCAS or DCAS will unprivatize

         11  something in the Administration that is driven by

         12  the effort to privatize?

         13                 MR. STARK: Absolutely.

         14                 COUNCIL MEMBER DiBRIENZA: Is that a

         15  fantasy? Is that something you thought of? Where

         16  does that come from? What is the basis and reality

         17  for that? Where is your legal basis for being able

         18  to do it, number one, and number two, what makes you

         19  think that you are going to be able to unprivatize,

         20  although that doesn't offend me, no doubt it offends

         21  the Mayor, I would imagine, unprivatize efforts that

         22  this Administration has done.

         23                 COMMISSIONER STERN: Well, first of

         24  all, if it offended the Mayor it wouldn't be in the

         25  Executive Budget.
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          2                 COUNCIL MEMBER DiBRIENZA: I see.

          3                 COMMISSIONER STERN: Secondly, the

          4  legal authority is very simple, people work for the

          5  City of New York, they don't have lifetime contracts

          6  with particular agencies. They are not public school

          7  principals. The City can use them in any way they

          8  will be most effective in doing a job.

          9                 The nature of parks work is basically

         10  seasonal. Many more people use the parks during the

         11  summer months because the weather is nice. When the

         12  weather is cold, like today in the winter and no one

         13  is in the parks, it doesn't make sense to have

         14  hundreds of people sitting around with nothing to do

         15  for four months --

         16                 COUNCIL MEMBER DiBRIENZA: Well, it's

         17  not hundreds of people. Commissioner, it is 200

         18  total.

         19                 COMMISSIONER STERN: Yes.

         20                 COUNCIL MEMBER DiBRIENZA: They work

         21  full-time, and while they may have different work

         22  levels or responsibilities or activity or usership

         23  levels, the fact of the matter is they are parks

         24  workers. And that is the agency they work for and

         25  that is the union they belong to and that is the
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          2  system they are a part of, and I am not so sure just

          3  because you want to create an image that they do

          4  nothing for four months, and I can move them to

          5  somewhere where they will do more, that you have any

          6  right do that. Since I don't believe they do nothing

          7  for four months. They work 12 months out of the

          8  year. What they do may vary.

          9                 COMMISSIONER STERN: We have a

         10  difference of a point of view. You look at it

         11  probably from the point of view of the service

         12  deliverers, the workers, and their comfort,

         13  convenience, traditions. We look at it in addition

         14  from the point of view of the consumers of the

         15  service, the taxpayers, and the question is, where

         16  will the people who pay their salaries be better

         17  served.

         18                 COUNCIL MEMBER DiBRIENZA: Right.

         19  Well, the taxpayers that I represent and the

         20  hundreds and thousands more and tens of thousands

         21  more, I think appreciate the fact that we have

         22  full-time parks workers 12 months of the year

         23  maintaining our parks and assisting our parks, and

         24  while the parks may be more crowded in July than it

         25  is in December, I don't think people would be
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          2  comfortable with the notion that their workers are

          3  being taken out of the park, that they would like to

          4  be in good shape for 12 months out of they and when

          5  they come to the warm weather and use them more,

          6  because they have been maintained for a full 12

          7  months and know that they are cleaning out a

          8  building for DCAS.

          9                 But that is -- both of us are giving

         10  some generalized philosophy, I still haven't heard

         11  the legal basis of your right to be able to transfer

         12  workers.

         13                 COMMISSIONER STERN: We don't think

         14  anyone would notice their absence.

         15                 The legal basis?

         16                 COUNCIL MEMBER DiBRIENZA: Yes.

         17                 COMMISSIONER STERN: It is very

         18  simple. People can be assigned to any agency they

         19  are needed.

         20                 MR. STARK: We will sit down with OLR.

         21  The local and the agency and OLR.

         22                 ACTING CHAIRPERSON REED: Identify

         23  yourself.

         24                 MR. STARK: David Stark, "Stark East".

         25  The local and the agency will sit down at OLR, this
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          2  will be discussed, and it will not be done without a

          3  lot of thought.

          4                 COUNCIL MEMBER DiBRIENZA: Okay.

          5                 COMMISSIONER STERN: Nothing will be

          6  done that is illegal, because if it is illegal

          7  someone will sue us and they will stop it.

          8                 COUNCIL MEMBER DiBRIENZA: Well, no

          9  doubt. We still have courts that are separate from

         10  the Administration, so that is a good thing.

         11                 COMMISSIONER STERN: We have always

         12  had courts.

         13                 COUNCIL MEMBER DiBRIENZA: Right.

         14                 COMMISSIONER STERN: And judges.

         15                 COUNCIL MEMBER DiBRIENZA: Right. But

         16  now that is a good thing, it is even more important

         17  that we have them.

         18                 COMMISSIONER STERN: Now that we have

         19  an executive branch. It's good to have a judicial

         20  branch.

         21                 COUNCIL MEMBER DiBRIENZA: No. Now

         22  that we have an executive branch that has little

         23  regard for the legislative process or democracy or

         24  the First Amendment or a whole host of other things

         25  it is good that we have a judicial branch. That is
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          2  the point I am making. You can make the point you

          3  want to make, Commissioner.

          4                 COMMISSIONER STERN: Yes. The

          5  legislative branch is right up there too, we are

          6  very proud of them.

          7                 COUNCIL MEMBER DiBRIENZA: Good. That

          8  is appreciated. I appreciate that.

          9                 COMMISSIONER STERN: It's tripartite,

         10  that's the genius of our system.

         11                 COUNCIL MEMBER DiBRIENZA: The same

         12  question applies to the ten laborers that you want

         13  to redeploy to other agencies. What agreement, what

         14  legal basis do you have for doing that?

         15                 MR. STARK: That title is used in

         16  other agencies, as well as the Parks Department, and

         17  if there are vacancies, they can move into those

         18  vacancies and earn the same rate of pay with almost

         19  no impact to our agency.

         20                 COUNCIL MEMBER DiBRIENZA: Is that in

         21  lieu of being laid off?

         22                 In other words, if a person was given

         23  a choice of being laid off or redeployed, I

         24  understand why they might take redeployment. But are

         25  these ten workers, would they otherwise be facing
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          2  layoffs?

          3                 MR. STARK: We did not put layoffs on

          4  the table.

          5                 COUNCIL MEMBER DiBRIENZA: Okay. So

          6  they are not otherwise facing layoffs, it is just

          7  something you would like to see happen, because you

          8  think you can, as you said, not feel the pain of

          9  moving these ten laborers, we wouldn't notice any

         10  difference in our parks, et cetera; that is sort of

         11  the point?

         12                 MR. STARK: Correct.

         13                 COMMISSIONER STERN: Nor would they

         14  notice a difference.

         15                 COUNCIL MEMBER DiBRIENZA: Obviously I

         16  would beg to disagree with you. Let me ask you

         17  ultimately --

         18                 COMMISSIONER STERN: Can I clarify

         19  something?

         20                 COUNCIL MEMBER DiBRIENZA: Yes.

         21                 COMMISSIONER STERN: For your

         22  information. There used to be a thousand laborers in

         23  the parks.

         24                 COUNCIL MEMBER DiBRIENZA: I know.

         25                 COMMISSIONER STERN: They were all
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          2  laid off during the Dinkins Administration. Ten

          3  remained.

          4                 COUNCIL MEMBER DiBRIENZA: Right.

          5                 COMMISSIONER STERN: We do not propose

          6  to lay them off.

          7                 COUNCIL MEMBER DiBRIENZA: Right,

          8  redeployed. I understand, and the ultimate reason, I

          9  take it --

         10                 COMMISSIONER STERN: It is one

         11  percent.

         12                 COUNCIL MEMBER DiBRIENZA: No problem.

         13  I disagree with your approach, but I take it part of

         14  the reason that you can move ten laborers or 200

         15  full-time workers for four months, or actually

         16  continue to seasonalize your workforce rather than

         17  have full-time is because at any given time you have

         18  between 5,000 and 6,000 WEP workers doing the job

         19  that public employees used to do, keeping the parks

         20  clean, maintained and in better shape than they have

         21  ever been. And that is probably why you may not see

         22  it as the reason, but what I hear, I hear that is

         23  why you can do the things you are proposing.

         24  Although I disagree with them, the comfort level is

         25  there because you have these WEP workers, 5,000 to
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          2  6,000 at any one time.

          3                 Now, you happened to mention the

          4  lawsuits. I happen to have been never more

          5  encouraged than by the advent of those lawsuits and

          6  supporting them by way of a friend of the court

          7  brief, which will be filed, and hopefully they will

          8  be successful, so that we can get to a point where

          9  the world should understand that this agency, in

         10  particular, and this Administration overall,

         11  continually attempts to have it both ways, thousands

         12  upon thousands of people providing their services,

         13  so at the same time you can say parks are better and

         14  at the same time people can be treated the way they

         15  are treated in that program.

         16                 So, obviously we come from different

         17  places on this issue.

         18                 But is that why -- the question is,

         19  is that why you can continue to seasonalize,

         20  redeployed laborers, other full-time workers,

         21  because you have --

         22                 COMMISSIONER STERN: No.

         23                 COUNCIL MEMBER DiBRIENZA: -- 5,000 to

         24  6,000 WEP workers doing their job?

         25                 COMMISSIONER STERN: No.
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          2                 COUNCIL MEMBER DiBRIENZA: That is not

          3  the reason?

          4                 COMMISSIONER STERN: But you can't say

          5  that people -- don't you understand, it was under

          6  the prior administration that 1,000 people were laid

          7  off.

          8                 COUNCIL MEMBER DiBRIENZA: I am not

          9  talking about that.

         10                 COMMISSIONER STERN: Under this

         11  Administration no one has been laid off at Parks.

         12                 You know, if you go back into history

         13  --

         14                 COUNCIL MEMBER DiBRIENZA: I didn't

         15  ask you about layoffs, Commissioner. I didn't blame

         16  you for layoffs. You just like to attack the prior

         17  Administration. I didn't bring them up, you did. I

         18  am not blaming you for layoffs.

         19                 Let me ask you a simple question: If

         20  you can continue to seasonalize, remove laborers

         21  and/or other full-time workers because it is part of

         22  the reason because you have five to 6,000 WEP

         23  workers doing the job the public employees used to

         24  do? That is the simple question.

         25                 If you don't think that is why, then,
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          2  fine, that is not part of your analogy.  I think

          3  that is why you can do it and still have clean

          4  parks, and that is why I think the lawsuit is

          5  important.

          6                 If you disagree, that's okay. I

          7  didn't talk about layoffs. I didn't suggest you had

          8  layoffs. I didn't blame you for layoffs. So tell me

          9  that in another time in a fiscal crisis, that an

         10  administration had to lay off Parks workers, which

         11  no one likes, all that does is take a potshot at a

         12  prior administration. What does that prove?

         13                 COMMISSIONER STERN: Actually it

         14  happened twice. There was another 1,000 laid off in

         15  the Beame Administration.

         16                 COUNCIL MEMBER DiBRIENZA: Except for

         17  when you are there, I know, everything is bad, but

         18  what is your point?

         19                 COMMISSIONER STERN: It just works out

         20  that way.

         21                 COUNCIL MEMBER DiBRIENZA: All right,

         22  so what is the point?

         23                 COMMISSIONER STERN: Good Mayors

         24  appoint me and they don't lay off Parks workers.

         25                 COUNCIL MEMBER DiBRIENZA: I see. I
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          2  see. So if you follow your analogy, good Mayors

          3  preside over the decimation of the public employees

          4  of the Parks Department because they have 6,000

          5  people doing it for free; what is your point?

          6                 COMMISSIONER STERN: My point is that

          7  parks are better than ever --

          8                 COUNCIL MEMBER DiBRIENZA: I agree.

          9                 COMMISSIONER STERN: And that none of

         10  our workers are laid off, we got 1,250 jobs into

         11  people in the private sector, and we believe in the

         12  dignity of work.

         13                 COUNCIL MEMBER DiBRIENZA: And could

         14  you answer my question as to whether or not you can

         15  continue --

         16                 COMMISSIONER STERN: No. The answer to

         17  your question is, no, the presence of WEPs is not a

         18  prerequisite to this personal action.

         19                 COUNCIL MEMBER DiBRIENZA: Terrific.

         20                 I look forward to, and hope that the

         21  lawsuit is successful, such that we could perhaps

         22  see whether or not that proves out in the long run

         23  to be the case.

         24                 COMMISSIONER STERN: There is that

         25  wonderful phrase, see you in court.
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          2                 COUNCIL MEMBER DiBRIENZA: Thank you,

          3  Mr. Chairman.

          4                 CHAIRPERSON FOSTER: Council Member

          5  Reed.

          6                 COUNCIL MEMBER REED: Thank you, Mr.

          7  Chair.

          8                 Commissioner, staff, some of the

          9  questions that I had were at least asked by my

         10  colleague, Mr. DiBrienza.

         11                 The last time that you and I were

         12  together in this kind of a hearing we had a fairly

         13  healthy discussion about WEP programs and you were

         14  telling us about the accomplishments you had in

         15  terms of the training of these workers, and I forget

         16  how many hours they had to work, and then

         17  volunteered was the term that we used for more

         18  training.

         19                 COMMISSIONER STERN: If they wish to.

         20  They were 21 hours in WEP and if they wanted to, and

         21  nobody can be required to, they go to a 35 hour

         22  program in PACT.

         23                 COUNCIL MEMBER REED: I didn't want to

         24  revisit that subject that thoroughly but it seemed

         25  to me that if they didn't then there were certain
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          2  limitations to where they could go, but let's not

          3  revisit that.

          4                 My question to you in regard to those

          5  WEP workers that have had all of this training and

          6  that we are taking a great deal of pride in having

          7  moved into the private sector; have any of those

          8  workers moved into full-time employment in the Parks

          9  Department?

         10                 COMMISSIONER STERN: Yes, sir.

         11  One-hundred forty-seven have moved into full-time

         12  positions at Parks, and we break them down by year.

         13  Twelve percent of the total number of jobs found,

         14  1,256 --

         15                 COUNCIL MEMBER REED: Twelve percent,

         16  I didn't understand --

         17                 COMMISSIONER STERN: The total number

         18  of positions that have been found for people, as of

         19  just the latest this morning, is 1,256.

         20                 COUNCIL MEMBER REED: One-thousand

         21  something is 12 percent?

         22                 COMMISSIONER STERN: No, no. Of the

         23  1,256, 148 have gotten jobs at Parks.

         24                 COUNCIL MEMBER REED: Okay.

         25                 COMMISSIONER STERN: And 148 is 12
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          2  percent of 1,256.

          3                 So, the answer is, yes, 148 people

          4  got full-time jobs at Parks and that is 12 percent

          5  of the total number of people who got jobs.

          6                 COUNCIL MEMBER REED: And give me an

          7  idea of the kind of jobs that these people have

          8  gotten.

          9                 COMMISSIONER STERN: Okay.

         10                 COUNCIL MEMBER REED: And what the

         11  average salary range is.

         12                 COMMISSIONER STERN: Okay, $8.24 an

         13  hour is the average salary.

         14                 Is that for Parks private sector --

         15                 DEPUTY COMMISSIONER GARAFOLA: No,

         16  that is for this year across the board.

         17                 COMMISSIONER STERN: This year across

         18  the Board. Why don't you come up, Ice Man -- because

         19  he is in charge of the program, and you can answer

         20  Council Member Reed's questions in greater detail.

         21                 DEPUTY COMMISSIONER GARAFOLA: Yes --

         22                 COUNCIL MEMBER REED: Could you tell

         23  us your name for the record?

         24                 DEPUTY COMMISSIONER GARAFOLA: Yes. My

         25  name is Ice Man, Bob Garafola, Deputy Commissioner
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          2  for Management and Recreation. And it is averaged to

          3  $8.24 cents an hour, the positions.

          4                 COUNCIL MEMBER REED: The 148

          5  positions, the average pay is $8.40 something odd

          6  cents?

          7                 DEPUTY COMMISSIONER GARAFOLA: No,

          8  that is the total -- that includes the private

          9  sector jobs and the Parks jobs. I would say the

         10  Parks jobs are probably higher.

         11                 COUNCIL MEMBER REED: The Parks jobs

         12  are probably higher?

         13                 DEPUTY COMMISSIONER GARAFOLA: Yes.

         14                 COUNCIL MEMBER REED: What are the

         15  nature of the jobs that you are doing? The titles.

         16                 DEPUTY COMMISSIONER GARAFOLA: Sure.

         17  They could be security jobs, maintenance jobs,

         18  custodial jobs. We have gotten a number of clerical

         19  jobs for people. We have already said of 12 percent

         20  are with the Parks Department in full-time jobs --

         21                 COMMISSIONER STERN: Horticulture

         22  jobs?

         23                 DEPUTY COMMISSIONER GARAFOLA:

         24  Horticulture jobs as well.

         25                 COUNCIL MEMBER REED: Are there any
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          2  management jobs?

          3                 DEPUTY COMMISSIONER GARAFOLA: We have

          4  gotten people jobs at supervisory levels, I would

          5  say.

          6                 COUNCIL MEMBER REED: Did any of those

          7  people sitting over there come out of the WEP

          8  program?

          9                 COMMISSIONER STERN: No. Any Council

         10  members come out of the WEP program?

         11                 COUNCIL MEMBER REED: You know it is

         12  possible.

         13                 COMMISSIONER STERN: Well, it's

         14  possible that we will have future managers in the

         15  WEP program, we would like that very much.

         16                 COUNCIL MEMBER REED: That is what I

         17  am trying to find out. I mean, is anybody on the

         18  track to get a management job?

         19                 MR. STARK: We have, for instance, in

         20  our MIS Division we have a person there and we have

         21  people in the capital division and various parts of

         22  the Parks Department.

         23                 COMMISSIONER STERN: There is on

         24  specific name that is helpful, Linda Tonig, who runs

         25  the Queens WEP program, is on a management track.
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          2  She has a very responsible position, she was at WEP

          3  herself. If there are any other people in the WEP

          4  program whom we can promote along that track we will

          5  do it, because it is the best possible add for the

          6  program that people as you foresee --

          7                 COUNCIL MEMBER REED: I appreciate

          8  that. Because I wasn't sure if you were denigrating

          9  the WEP program, the Council or your own staff when

         10  you made that rather gratuitous comment.

         11                 COMMISSIONER STERN: I don't denigrate

         12  anyone, sir.

         13                 COUNCIL MEMBER REED: I think we need

         14  to respect everybody that has a job. But what I am

         15  trying to understand is, is there a management track

         16  for people who come in from the WEP program within

         17  the Parks Department?

         18                 COMMISSIONER STERN: There is a

         19  management track for everyone in the Parks

         20  Department.

         21                 We are anxious to promote from

         22  within. We are anxious -- 1999 is for us the year of

         23  training, so we give our people computer training,

         24  we give them management training, we try to see that

         25  every moment that they don't spend working is spent
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          2  in training and Stark East has been placed in charge

          3  of our training initiative. The more we can teach

          4  people, the better. Because we would much rather

          5  teach and promote our people than look outside.

          6                 COUNCIL MEMBER REED: And how many of

          7  these 148 people are a part of the 200 that you are

          8  going to transfer off to some other agencies?

          9                 COMMISSIONER STERN: We don't know who

         10  the 200 are. The 200 would first be voluntary and

         11  would be asked if they wanted to transfer.

         12                 COUNCIL MEMBER REED: And suppose they

         13  said no?

         14                 COMMISSIONER STERN: Voluntary and

         15  then by seniority, in other words, the 200 newest.

         16                 COUNCIL MEMBER REED: But these people

         17  are going to keep their jobs, they are going to be

         18  paid out of your payroll.

         19                 COMMISSIONER STERN: Yes.

         20                 COUNCIL MEMBER REED: But they are

         21  going to be asked to work in some other agency for a

         22  four-month period of time?

         23                 COMMISSIONER STERN: Essentially, yes.

         24                 I am told the work would be indoors

         25  instead of outdoors, which is normally done in our
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          2  agency, even during the winter months.

          3                 COUNCIL MEMBER REED: So we still

          4  don't really know what percentage of those WEP --

          5                 COMMISSIONER STERN: No, we have no

          6  idea.

          7                 COUNCIL MEMBER REED: You have no

          8  idea.

          9                 COMMISSIONER STERN: But they all come

         10  back at the end of four months.

         11                 COUNCIL MEMBER REED: I see, okay. Let

         12  me ask you another question. This initiative about

         13  the dogs and the leashes.

         14                 COMMISSIONER STERN: Yes.

         15                 COUNCIL MEMBER REED: Frankly, the

         16  comments that I heard from my community have been a

         17  little bit mixed, but the curiosity in East Harlem

         18  is when are you going to move this beyond Central

         19  Park and Riverside Park?

         20                 COMMISSIONER STERN: As of yesterday

         21  we expanded the initiative. We believe that the

         22  parks in East Harlem and other local parks are as

         23  deserving of this service. We started with the parks

         24  with the worst problems, which were the great

         25  battlegrounds, and which had been taken over by
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          2  people who let their dogs run off their leashes.

          3                 But let me make something clear. I am

          4  a dog owner and dog lover, and you take the dog on

          5  the leash. I also believe that there are times and

          6  places where a dog can be off leash. We have

          7  established 20 dog runs throughout the City, they

          8  are --

          9                 COUNCIL MEMBER REED: Sir, I don't

         10  mean to cut you off but I am going to. I understand

         11  that, that is fine. What I want to know is, when are

         12  we going to expand the program? Do you have a

         13  structure about how you are going to do that?

         14                 I am here to tell you today that many

         15  people in the community of East Harlem would like to

         16  see this aggressively pursued in Jefferson Park. I

         17  have three people come to me in the last week and

         18  ask me "when are we going to have this? Why is it

         19  always just in Central Park and Riverside Park?"

         20                 COMMISSIONER STERN: You are right. We

         21  will send people to Jefferson Park tomorrow.

         22                 COUNCIL MEMBER REED: But is there a

         23  program that you have in place, a conscious way to

         24  expand this? Or is it just when a Council Member

         25  asks you at a hearing? And I am not being facetious,
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          2  I am just trying to understand; do you have an idea

          3  of how you want to do this?

          4                 COMMISSIONER STERN: There is, and we

          5  have already sent them out to other parks, including

          6  Alley Pond Park in Queens, and Cunningham Park,

          7  which have been targeted for enforcement.

          8                 What did the PEPs go off, Skylark,

          9  where we had more available? Something happened

         10  where we had more PEP officers available yesterday.

         11                 The answer is you are right, it

         12  should be done uniformly. It is done where are

         13  scarce resources to some extent on a request basis.

         14  Now that we have received a request for Jefferson

         15  Park, that would go ahead of maybe some other place

         16  which nobody asked about.

         17                 It would be our goal to do them all.

         18  It is just as messy, if a dog runs wild in small as

         19  a large one. And I will just tell you that the mail

         20  we have gotten is three to one in favor of what we

         21  are doing, including many people writing handwritten

         22  and typed letters.

         23                 It was Dragons Gate. I knew there was

         24  a reason why. The Dragon's Gate, the market, the

         25  vendors market which required a lot of PEPs in the
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          2  Lower East Side ended yesterday. Apparently the City

          3  won in the Appellate Division this morning, and

          4  those PEPs who were assigned to Dragon's Gate are

          5  being redeployed to local parks to enforce the dog

          6  law.

          7                 COUNCIL MEMBER REED: Thank you.

          8                 In other words you are telling me

          9  that we will see this activity in Jefferson Park?

         10                 COMMISSIONER STERN: Yes, you will. I

         11  promise it.

         12                 COUNCIL MEMBER REED: Thank you, Mr.

         13  Chair.

         14                 COMMISSIONER STERN: Absolutely. And

         15  if there is any other complaint that you or any

         16  other Council member hears, or any request for

         17  service like that, please either call me personally

         18  at Parks, if you are an elected official, or call

         19  our 24-hour hot line, 1-800-201-PARK.

         20                 COUNCIL MEMBER REED: Thank you.

         21                 Mr. Golden.

         22                 ACTING CHAIRPERSON GOLDEN: Thank you,

         23  Council Member Reed.

         24                 Mr. Michels.

         25                 COUNCIL MEMBER MICHELS: Thank you,
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          2  Mr. Acting Chair.

          3                 Commissioner.

          4                 COMMISSIONER STERN: Yes, sir.

          5                 COUNCIL MEMBER MICHELS: That was a

          6  perfect sequay, your last statement. Fort Tryon

          7  Park, Inwood Hill Park, we certainly need more PEP

          8  officers up there, because of the problems we are

          9  having up there, as you know. So, I am putting in a

         10  personal request on behalf of my community for more

         11  PEP officers up in that community.

         12                 The lifeguards, do you want to give

         13  us a status report on the lifeguards?

         14                 COMMISSIONER STERN: First of all,

         15  there is a lifeguard shortage throughout the

         16  northeast that has existed for many years. We know

         17  about it in advance and we are doing our best to

         18  recruit lifeguards. I would like to ask Northside,

         19  our First Deputy Commissioner, Alan Moss, who is in

         20  charge specifically of the lifeguard operations, to

         21  report in some detail as to what we have done and

         22  what we are doing to try to get more lifeguards.

         23                 FIRST DEPUTY COMMISSIONER MOSS: We

         24  have been reaching out to all of the City's public

         25  schools and high schools and developed a recruitment
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          2  package that goes out existing of an information

          3  sheet and posters.

          4                 We have also reached out to all of

          5  the schools that have swim teams and we have made

          6  special appeals through our own lifeguard core to

          7  those youngsters there to come out and to make

          8  themselves available for the City lifeguard program.

          9                 But let me just point out that the

         10  season for lifeguards, there is a group of 50 or so

         11  year-round lifeguards at all of our indoor pools,

         12  the season begins in Memorial Day, between after

         13  Memorial Day the beaches generally open. Then there

         14  is another period of July 4th, where the beaches

         15  open for the July 4th weekend, pools are all open

         16  and that stays that way through Memorial Day.

         17                 That first segment from Memorial Day

         18  through July 4th is a period of greater difficulty.

         19  And that is something that we may not be able to do

         20  anything about.

         21                 The youngsters who form up the

         22  lifeguard core are from high school and from college

         23  and are simply not available during the week from

         24  that Memorial Day to July 4th period. We would

         25  expect that we are going to have additional people
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          2  as a result of a very intensive outreach program,

          3  but we don't think that we are going to be able to

          4  resolve the problem of availability.

          5                 COMMISSIONER STERN: The posters are

          6  up and we have been giving them to every Council

          7  Member who we meet with, and if any of you -- all

          8  information about lifeguards has been given to WEP

          9  participants as well, to see if WEP participants can

         10  train to become lifeguards, so far no takers.

         11                 COUNCIL MEMBER MICHELS: That is a

         12  very nice poster. I was just thinking while you were

         13  talking as to how we can attract more people, and I

         14  thought maybe we could employ the services of some

         15  of the people on the program of Bay Watch.

         16                 FIRST DEPUTY COMMISSIONER MOSS: We

         17  have.

         18                 COMMISSIONER STERN: We did have last

         19  year.

         20                 COUNCIL MEMBER MICHELS: Did it work?

         21                 COMMISSIONER STERN: We did a public

         22  service. Maybe it brought in a few.

         23                 We had both a male and female

         24  lifeguard from Bay Watch appearing at Washington

         25  Square Park, and they tried to help us with
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          2  promoting being lifeguards.

          3                 FIRST DEPUTY COMMISSIONER MOSS: In

          4  April you will see our posters going up in buses and

          5  subways. What we have done is to set up satellite

          6  training facilities, there is one on Staten Island,

          7  which we believe will be able to staff out the

          8  Staten Island beaches completely as a result of

          9  opening that facility. There is one at Met Pool in

         10  Queens and in Manhattan we have the 59th Street,

         11  West 59th Street pool, and as Ft. Greene has agreed

         12  to providing conditioning courses for youngsters who

         13  want to get ready for lifeguard jobs.

         14                 COMMISSIONER STERN: And we have

         15  written to every member of the City Council and to

         16  every community board asking them to suggest people

         17  for this position.

         18                 How often does an executive agency

         19  write to legislators asking them to send up people

         20  for jobs?

         21                 COUNCIL MEMBER MICHELS: How often?

         22                 COMMISSIONER STERN: Rarely.

         23                 COUNCIL MEMBER MICHELS: So you had

         24  the services of Bay Watch. Maybe you ought to use

         25  them on the poster also, it would attract a lot of
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          2  attention.

          3                 FIRST DEPUTY COMMISSIONER MOSS:

          4  Council Member Michels, let me just also mention

          5  that we are also an incubator for new swimmers. We

          6  have this Learn To Swim Program that is funded by

          7  the City Park Foundation.

          8                 COUNCIL MEMBER MICHELS: Is Red Cross

          9  on that?

         10                 FIRST DEPUTY COMMISSIONER MOSS: Yes.

         11  And it has been very successful. Thousands of young

         12  -- I am reminded by Bob, this was funded by the

         13  Council, and we also have fielded eight swim teams.

         14                 COMMISSIONER STERN: That's the

         15  Council's Learn To Swim Initiative.

         16                 COUNCIL MEMBER MICHELS: That is a

         17  seguay into my next question.

         18                 COMMISSIONER STERN: Which is featured

         19  on every poster we have.

         20                 COUNCIL MEMBER MICHELS: Very good.

         21  Thank you.

         22                 And also we appreciate the fact that

         23  the Council Members' names are on construction

         24  projects in the Parks Department, which is something

         25  that we find agreeable.
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          2                 COMMISSIONER STERN: You are also on

          3  the placques, as well as construction --

          4                 COUNCIL MEMBER MICHELS: That's true.

          5                 COMMISSIONER STERN: They are not

          6  permanent. I wish they had that policy when I was a

          7  Councilman.

          8                 COUNCIL MEMBER MICHELS: Fiscal '99 we

          9  provided you with enhancement funding for various

         10  initiatives and you mentioned one of them being the

         11  Water Safety Program, which was the lifeguard

         12  program, right? But you also included --

         13                 COMMISSIONER STERN: It is not exactly

         14  a lifeguard program. It is teaching people to swim.

         15                 COUNCIL MEMBER MICHELS: A swim

         16  instruction program.

         17                 We did give you money for water

         18  safety programs.

         19                 COMMISSIONER STERN: Right. But that

         20  is water safety so people wouldn't drown themselves,

         21  not so they can save others.

         22                 COUNCIL MEMBER MICHELS: I understand.

         23                 And pruning and tree stump removal,

         24  playground associates, maintenance workers,

         25  recreational specialists, and the Water Safety
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          2  Program, and the Administration is eliminating this

          3  in Fiscal Year, it is going to be fiscal 2000, and

          4  the outyears, but it is our understanding that these

          5  funds remain intact Fiscal Year '99.

          6                 Have these enhancement funds been

          7  allocated for the year to date? Have you used these

          8  funds yet?

          9                 COMMISSIONER STERN: Yes. The

         10  enhancements funds for these initiatives are

         11  currently being spent, and I am told all of the

         12  funding will be spent by the end of the Fiscal '99.

         13  I am told that it is being done and it will be done.

         14  Reach, Playground Associates, maintenance workers,

         15  whatever you gave us we will spend.

         16                 COUNCIL MEMBER MICHELS: They have

         17  been hired?

         18                 COMMISSIONER STERN: In the process.

         19                 Do you want to answer specifically,

         20  Stark East?

         21                 MR. STARK: All of the money has been

         22  allocated, and all of the money will be spent, lines

         23  were elongated in the beginning and right now in two

         24  of the Boroughs, PAs and maintenance workers are

         25  already on board and by the end of this month all of
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          2  the lines will be filled.

          3                 COUNCIL MEMBER MICHELS: So this is

          4  all money that is being spent in-house?

          5                 MR. STARK: Yes.

          6                 COUNCIL MEMBER MICHELS: There is not

          7  any contracting out money.

          8                 MR. STARK: There is no contracting

          9  out involved here.

         10                 The Water Safety Program has a small

         11  contracting piece on an anti-drowning program.

         12                 COUNCIL MEMBER MICHELS: Has the

         13  contract been registered?

         14                 MR. STARK: Yes, it has.

         15                 COUNCIL MEMBER MICHELS: And it is

         16  being paid?

         17                 MR. STARK: Yes.

         18                 COUNCIL MEMBER MICHELS: The reason I

         19  ask that is because we have been going through every

         20  agency and we are trying to determine whether or not

         21  monies that the Council allocated in their

         22  initiative, that it has actually been spent and

         23  contracts have actually been entered into.

         24                 COMMISSIONER STERN: We are anxious to

         25  spend your expense dollars, just as we spend your
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          2  capital dollars. There is an even greater incentive

          3  to spend the expense dollars because they are not

          4  held over to the next fiscal year the way capital

          5  dollars are, and we also want to encourage you to

          6  provide additional expense dollars if the spirit

          7  moves you.

          8                 COUNCIL MEMBER MICHELS: Well, I think

          9  the spirit is here today.

         10                 Thank you, Mr. Commissioner.

         11                 ACTING CHAIRPERSON GOLDEN: Thank you,

         12  Council Member Michels.

         13                 Council Member DiBrienza has one more

         14  question.

         15                 COUNCIL MEMBER DiBRIENZA: Thank you.

         16                 Can you tell me the number of people

         17  who got jobs again, I didn't write it down.

         18                 COMMISSIONER STERN: Okay.

         19                 COUNCIL MEMBER DiBRIENZA: Total.

         20                 COMMISSIONER STERN: Total is 1,256.

         21                 COUNCIL MEMBER DiBRIENZA: Is that

         22  since you began tracking --

         23                 COMMISSIONER STERN: Since we began

         24  tracking in April of '94.

         25                 COUNCIL MEMBER DiBRIENZA: April of
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          2  '94 to date.

          3                 COMMISSIONER STERN: Yes. Yes.

          4                 COUNCIL MEMBER DiBRIENZA: Okay. And

          5  within that number, 148 are in the Parks Department.

          6                 COMMISSIONER STERN: Yes.

          7                 COUNCIL MEMBER DiBRIENZA: And it is

          8  also from April of '94 to date; is that correct?

          9                 COMMISSIONER STERN: The same figures.

         10                 Now, of --

         11                 COUNCIL MEMBER DiBRIENZA: Wait, I

         12  have a couple of quick ones.

         13                 COMMISSIONER STERN: Sure.

         14                 COUNCIL MEMBER DiBRIENZA: So, if you

         15  take out the 148, the 1,100 or so that are in the

         16  private sector.

         17                 COMMISSIONER STERN: Well, no, it is

         18  not private -- it is 1,026.

         19                 COUNCIL MEMBER DiBRIENZA: Thank you,

         20  1,026.

         21                 COMMISSIONER STERN: In private

         22  placement.

         23                 COUNCIL MEMBER DiBRIENZA: Right,

         24  1,026.

         25                 COMMISSIONER STERN: And 82 people in
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          2  other government agencies.

          3                 COUNCIL MEMBER DiBRIENZA: Okay, 82 in

          4  other government agencies, good.

          5                 Now, do you know, of the 1,026 in the

          6  private sector, how many are in full-time versus

          7  part-time employment?

          8                 COMMISSIONER STERN: They are all

          9  full-time.

         10                 COUNCIL MEMBER DiBRIENZA: Okay.

         11                 Do you know, of the 1,026 in the

         12  private sector, from '94 to date, how many are still

         13  in the private sector? Do you track like if they

         14  stay employed?

         15                 COMMISSIONER STERN: Well, we track

         16  them for 30 days.

         17                 COUNCIL MEMBER DiBRIENZA: Thirty

         18  days.

         19                 COMMISSIONER STERN: But actually

         20  there may be an additional 100 or so who took jobs,

         21  but who left them, they don't count.

         22                 COUNCIL MEMBER DiBRIENZA: Right, I

         23  understand. Let's stick to the ones you do know. The

         24  1,026, you tracked to 30 days, after that we don't

         25  know what happened to them? It is not your
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          2  obligation --

          3                 COMMISSIONER STERN: We are doing more

          4  tracking now. We want to do 90 to six-month

          5  tracking. We are curious as to what happens to these

          6  people after that term.

          7                 COUNCIL MEMBER DiBRIENZA: What does

          8  that mean that you will -- you mean you are going to

          9  institute, or you are currently doing 90 day to

         10  six-month tracking; what exactly do you mean?

         11                 COMMISSIONER STERN: Our next contract

         12  with HRA we will be required by HRA to do long-term

         13  studies.

         14                 COUNCIL MEMBER DiBRIENZA: Right. Is

         15  it 90 days or six months? Which is it?

         16                 MR. STARK: It is both 30 days, 30

         17  days, 90 days an six months.

         18                 COUNCIL MEMBER DiBRIENZA: I see,

         19  three intervals.

         20                 So, for the future, people who may

         21  get jobs in the private or public sector, you will

         22  track not just 30 which you did for up until now,

         23  but 90 and six-month points also; is that correct?

         24                 COMMISSIONER STERN: Right. That is

         25  correct.
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          2                 COUNCIL MEMBER DiBRIENZA: All right.

          3                 COMMISSIONER STERN: Also, if I may

          4  just add something. It is also possible that people

          5  who leave a private sector job after 30 days go to a

          6  better job.

          7                 COUNCIL MEMBER DiBRIENZA: Right. I am

          8  not being negative.

          9                 COMMISSIONER STERN: I know you are

         10  not.

         11                 COUNCIL MEMBER DiBRIENZA: I didn't

         12  tell you they left and went back to welfare.

         13                 COMMISSIONER STERN: That's why --

         14                 COUNCIL MEMBER DiBRIENZA: So you

         15  don't have to tell me they might have left for a

         16  better job, we all know that.

         17                 COMMISSIONER STERN: That is why I am

         18  saying it so sweetly.

         19                 COUNCIL MEMBER DiBRIENZA: I am trying

         20  to save the Chairman some time.

         21                 COMMISSIONER STERN: Okay.

         22                 COUNCIL MEMBER DiBRIENZA: Of the

         23  total 1,256 people, now we are covering both public

         24  and private sector, who you have been able to help

         25  get work for over the last four-year period, now in
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          2  our fifth year, which by the way is better than any

          3  other agency. If I haven't said that publicly I

          4  think I did, but I will say it again.

          5                 COMMISSIONER STERN: Thank you.

          6                 COUNCIL MEMBER DiBRIENZA: Better than

          7  any other agency, but notwithstanding that, is that

          8  number juxtaposed to -- is it 30 or 40 or 60,000

          9  people who have gone through the WEPs at Parks;

         10  which number is it? Approximately, you don't have to

         11  give an exact figure. But it is somewhere in the

         12  range of 30, 40 or 60,000, I lose track.

         13                 COMMISSIONER STERN: I don't know that

         14  figure, but I can tell you that many people --

         15                 COUNCIL MEMBER DiBRIENZA: Excuse me,

         16  Commissioner. You don't have an approximate figure

         17  on how many people have been through WEP in the last

         18  four and a half years? I can give you an approximate

         19  figure, 30 to 40 to 60,000. You have nothing closer

         20  than that?

         21                 COMMISSIONER STERN: We have about

         22  6,000 a year come into the system. Many of the

         23  people who are in WEP drop out of the system. There

         24  is a 15 percent turnover every two weeks before they

         25  reach the PACT stage, before they compete to private
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          2  sector employment.

          3                 COUNCIL MEMBER DiBRIENZA: Right.

          4                 COMMISSIONER STERN: Of the people who

          5  complete WEP who go to PACT, who are in it for a

          6  period of time, there is a much higher percentage

          7  who get private sector employment in the percentage

          8  of all WEPs.

          9                 COUNCIL MEMBER DiBRIENZA: I

         10  understand. I am just interested in juxtaposed to

         11  all WEPs what the number is. If it is about 30,000

         12  or so over the last four, four and a half years, I

         13  thought it was somewhere between 30,000 and 60,000.

         14  I think that is right. I am not trying to put you on

         15  the spot. I know it is right, but I am trying to

         16  allow you for your own guesstimate. Somewhere

         17  between 30,000 and 60,000 people have gone through

         18  the WEP system at Parks, and you do better than any

         19  other agency in getting 1,256 of them jobs and 148

         20  in Parks and 82 in other government agencies, and at

         21  least for the first 30 days we knew they were

         22  employed.

         23                 So, you do -- I just want to repeat

         24  all of those facts because you do better than any

         25  other agency. Now, we will leave to others, not at

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            74

          1  DEPARTMENT OF PARKS AND RECREATION

          2  budget hearings, to decide in the scheme of things

          3  how, you know, not in a relative world, relatively

          4  you do better than any other agency, but whether

          5  that is significant enough or important enough or

          6  good enough to defend the decimation of your agency

          7  from the public employee point of view and the

          8  replacement of your agency with virtually only WEP

          9  workers, that is the debate that we don't have to

         10  have here today. I just wanted to make that

         11  statement.

         12                 Thank you.

         13                 Thank you, Mr. Chairman.

         14                 ACTING CHAIRPERSON GOLDEN: Do you

         15  want to respond?

         16                 Thank you, Council Member DiBrienza.

         17                 COMMISSIONER STERN: These are issues

         18  for elected officials to determine.

         19                 ACTING CHAIRPERSON GOLDEN: Agreed. I

         20  think you did an outstanding job, your staff, your

         21  management staff did an outstanding job. Thank you

         22  for coming here today, and enjoy the rest of your

         23  afternoon.

         24                 COMMISSIONER STERN: Thank you for

         25  giving us the chance.
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          2                 ACTING CHAIRPERSON GOLDEN: Okay, we

          3  will take two minutes and then we will start with

          4  Libraries, if they can come up front. And Council

          5  Member Provenzano will take the chair.

          6                 (Hearing concluded at 1:25 p.m.)
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