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THE COUNCIL OF THE CITY OF NEW YORK

October 29, 2025
TO:		Hon. Justin Brannan Chair, Finance Committee
Members of the Finance Committee

FROM:	Brian Sarfo, Committee Counsel
		
RE:	Resolution approving a tax exemption for State Preservation (Council District 29 and 30)

HPD provided the following information to the Council in relation to their request to approve a real property tax exemption for this project:

Seneca Open Door
[bookmark: _Hlk195625572][bookmark: _Hlk196403483]State Preservation.HPO.FY26 (the “Project”) comprises of nine buildings located in the Queens neighborhoods of Rego Park, Forest Hills, Kew Gardens, and Briarwood. In total, the Project contains 753 residential units, one commercial space, and 236 parking spaces with tenant priority parking. Of the 753 residential units, there are 99 studios, 336 one bedrooms (one of which is reserved for the super), 316 two-bedrooms (three of which are reserved for the supers), and two three-bedrooms. Of the 753 units, 82 are currently vacant. 

The buildings were constructed between 1941 and1962 by Lefrak Corporation, which has owned them since their construction. Iris Holdings Group (“Sponsor”) expects to purchase the buildings from Lefrak in late October 2025. Of the 753 units, 671 are rent-stabilized and 78 are market-rate units. Following acquisition, the nine buildings will be owned by the State Preservation Housing Development Fund Corporation.  

The Project is seeking a partial 40-year Article XI tax exemption with an annual Gross Rent Tax of 5% through HPD’s Housing Preservation Opportunities (“HPO”) Program. The exemption has been sized to preserve existing affordability across the properties and ensure long-term operational viability. As part of the regulatory agreement, the Sponsor is required to complete critical and short-term work identified in the Integrated Physical Needs Assessment (“IPNA”) within an agreed-upon timeframe following closing. 

The project will replace appliances with ENERGY STAR-rated units, upgrade electrical panels and GFCI outlets, refurbish flooring, and replace bathroom light fixtures. Common areas and exteriors will undergo Local Law 11 façade and garage repairs, window replacements, scaffolding installation, new carpeting, security camera upgrades, and graffiti removal.
As a condition for providing a partial 40-year Article XI tax exemption, HPD will require a 40-year regulatory agreement that restricts rents and income tiers. This agreement will include a 15% homeless set-aside (113 units) and participation in HPD’s Aging-In-Place initiative following Sponsor acquisition. All units will be income and rent restricted as part of the closing. There are currently 672 units that are rent stabilized and 77 market units that will become rent stabilized and restricted after closing.

Summary: 
· Boroughs – Queens
· Block 1594, Lot 17
· Council Members – Schulman and Holden 
· Council Members' approval –Yes
· Number of buildings – 9
· Number of units – 753 residential, 1 Commercial Space, and 236 Parking Spaces 
· Type of exemption – Article XI, partial, 40 year
· Population – Rental 
Sponsor – State Preservation LP
· Purpose – Preservation 
· Cost to the city –  $187,453,461 (present value)
· Housing Code Violations 
· Class A – 283
· Class B – 820
· Class C – 496
· Anticipated AMI Rent Limit Targets: 40-100% AMI
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