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OVERSIGHT:  The Waste Management New York Area Strike
INTRODUCTION


On June 27, 2006, the Committee on Civil Service and Labor, chaired by Council Member Joseph P. Addabbo, Jr., the Committee on Sanitation and Solid Waste Management, chaired by Council Member Michael McMahon, and the Committee on Contracts, chaired by Council Member Yvette D. Clarke, will hold an oversight hearing on the Waste Management New York Area Strike.  Those invited to testify at today’s hearing include Harry Nispoli, Uniform Sanitation Workers Association; Michael McGuire and Michael Hellstrom, Laborers Local 108 and Sylvester Needham, International Brotherhood of Teamsters Local 813.    

BACKGROUND

Waste Management, Inc. (WMI)

The following information is based upon and excerpted from a company profile of Waste Management, Inc. appearing on Reuters.com 


Waste Management, Inc. (WMI) was incorporated in 1987, and provides integrated waste management services to commercial, industrial, municipal and residential customers throughout the United States, Puerto Rico and Canada. Its core business includes collection, disposal, transfer, waste-to-energy and recycling services. WMI manages its operations through six operating groups, four of which are organized by geographic area and the other two of which are organized by function. WMI also provides additional waste management services, such as methane gas recovery, portable toilet and fence rentals, and other miscellaneous services. 

As of December 31, 2005, WMI owned or operated 277 solid waste and six hazardous waste landfills and 370 transfer stations in North America. WMI deposits waste at the transfer stations, as do other third-party waste haulers. The solid waste is then consolidated and compacted to reduce the volume and increase the density of the waste, and transported by trucks or by rail to disposal sites. 

WMI’s collection services involve picking up waste from its point of generation and then transporting it to a transfer station or disposal site. WMI generally provides collection services under two types of arrangements. With respect to commercial and industrial collection services, WMI typically has a three-year service agreement. The fees under such agreements are influenced by such factors as collection frequency, type of collection equipment furnished by WMI, type and volume or weight of the waste collected, distance to the disposal facility, labor costs, cost of disposal and general market factors. 

With respect to most residential collection services, WMI has a contract with, or a franchise granted by, a municipality or regional authority that gives WMI the right to service all or a portion of the homes in an area. These contracts or franchises are typically for periods of one to five years. WMI also provides services directly to households under individual monthly subscriptions. The fees for such residential collection are either paid by the municipality or authority from their tax revenues or service charges, or are paid directly by the residents receiving the service
.

WMI in New York City


As a result of increasing pressure to close the Fresh Kills landfill on Staten Island (the largest landfill in the world), in May 1996, then Mayor Giuliani and Governor Pataki announced the closure of the landfill.
  According to a March 28, 2006, article in the Village Voice, after the Giuliani Administration’s decision to close the Fresh Kills landfill on Staten Island, the City entered into several expensive contracts to have its residential trash hauled out of town.
  At that time, WMI’s local subsidiary, Waste Management of New York, was one of the major entities that secured City contracts for waste removal.  According to the Village Voice article, City records show that for the 3-year period ending in 2007, WMI is due to receive $335 million from New York City for exporting its garbage.  


Waste Management of New York currently has contracts to manage waste in the Bronx, Brooklyn and Queens, and operates transfer stations in each of those boroughs.  There are two transfer station facilities located in Brooklyn, one in the Bronx and one in Queens. Manhattan and Staten Island waste is hauled to New Jersey by WMI.


Waste Management of New York has employees who belong to Teamsters Local 813, who are responsible for trash collection and driving the trucks to the transfer stations. Within the transfer stations are members of Laborers Local 108, including laborers and mechanics who perform such duties as operating machinery and sorting and moving trash from trucks to other trucks or railcars to enable the waste to be transported.


Waste Management New York Area Strike 


The contract between Waste Management of New York and Teamsters Local 813 began on December 1, 2002, and expired on November 30, 2005.  After months of negotiations, in December 2005, Waste Management of New York made its “best and final offer” to Local 813. The employees unanimously rejected the offer.
 According to a February 27, 2006, article appearing in Crain Communications, Waste Management of New York’s offer included reducing guaranteed pay from 8 hours to 4 hours if an employee is called into work. 

Following the Union’s rejection of the Waste Management of New York offer, the Union called in a federal mediator who attempted to bring about an agreement, to no avail.
  After another negotiation session in January 2006, Local 813 Joint Council 16 and the International Brotherhood of Teamsters invited Waste Management of New York to “off the record” meetings in February and March.  In what the Union characterizes as a good faith effort to avert a strike, the Union made a serious compromise proposal regarding their medical plan during these meetings, which was rejected by Waste Management of New York.
  

The dispute regarding the medical plan involves whether workers should be included in the company or Union medical plan. Waste Management of New York has ceased payments to the Union medical plan during the dispute while offering to allow the workers to join the company’s plan. According to Waste Management of New York, the issue is not whether workers are in the Union plan or the company plan, but rather the amount of employee contributions toward health care costs
.  

Local 813 began a strike against Waste Management of New York on the morning of April 3, 2006, after Waste Management of New York unilaterally declared an impasse in negotiations and implemented another final offer that substantially lowered wages and benefits that its employees had for many years.
  According to information provided by Local 813, Waste Management of New York submitted supplementary proposals to the Union on May 4, 2006, which included some regressive offers (e.g., reducing starting rates for certain workers).
  The federal mediator who had been overseeing negotiations called for the parties to meet again on May 24, 2006.  Waste Management of New York proposed and the Union counter proposed, but once again the Union membership rejected the proposal.
 

Local 813 has now been on strike against Waste Management of New York at their Varick Avenue facility in Brooklyn for almost three months.
  About one month after Local 813 began its strike, Laborers Local 108 went on strike as well, refusing to report to work at Waste Management of New York’s Thruxton Street facility in the Bronx.
  According to Local 813, Waste Management of New York has brought in non-union workers from Ohio and Pennsylvania to replace the striking workers, and is threatening to hire permanent replacement workers.
 On Friday, June 23, 2006, Union representatives from Laborers Local 108 reported that Waste Management of New York had, in fact, hired several permanent replacement workers.
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� Phone conversation between Local 813 Union representatives and Council staff, June 23, 2006. 
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