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	THE COUNCIL OF THE CITY OF NEW YORK
FINANCE DIVISION
TANISHA S. EDWARDS, ESQ., CHIEF FINANCIAL OFFICER AND DEPUTY CHIEF OF STAFF TO THE SPEAKER
RICHARD LEE, FINANCE DIRECTOR
FISCAL IMPACT STATEMENT

PROPOSED INTRO. NO: 236-A

COMMITTEE:  Economic Development 

	TITLE:  A Local Law to amend the administrative code of the city of New York, in relation to providing contracted ferry service at reduced cost to certain persons.

	SPONSOR(S): Council Members Farías, Stevens, Hanif, Sanchez, Yeger, Velázquez, Ayala, Restler, Abreu, Krishnan, Nurse, Won, Powers, Salamanca, Brannan, Ossé, Barron, Brooks-Powers, Williams, Avilés, Narcisse, Louis, Riley, Schulman, Cabán, Hudson, Gutiérrez, Menin, Joseph, Richardson Jordan, Marte, Vernikov, Paladino and Carr




SUMMARY OF LEGISLATION:  The proposed legislation would require the inclusion of city high school students in the NYC Ferry Discount Program and would memorialize the entire NYC Ferry Discount Program in the administrative code. NYC Ferry Discount Program was modeled after the City’s Fair Fares program and offers reduced-fare one-way rides of $1.35 for seniors, people with disabilities, and other low-income riders. The discounted fare program took effect on September 12, 2022, and notably did not include city high school students which this proposed legislation expands into. It would also ensure any future contracted ferry service offered by the administration maintain the ferry discount program if the administration should ever take over NYC Ferry from EDC.

EFFECTIVE DATE:  This local law takes effect September 1, 2024
FISCAL YEAR IN WHICH FULL FISCAL IMPACT ANTICIPATED:  Fiscal Year 2026

FISCAL IMPACT STATEMENT:  
	
	Effective FY25
	FY Succeeding
Effective FY26
	Full Fiscal Impact FY26

	Revenues (-)
	*
	*
	*

	Expenditures (+)
	$0
	$0
	$0

	Net
	*
	*
	*


	*ESTIMATED CHANGE TO REVENUES IS A RANGE SUMMARIZED BELOW.
IMPACT ON REVENUES: 
The estimated financial impact of this legislation on revenues is based on historical average ridership of NYC Ferry.  According to the Terms and Conditions report submitted by NYCEDC, annual ridership for NYC Ferry in calendar year 2022 was 6,094,459. Of this total, it is reported that 90 percent of riders are New York City residents and 0.7 percent are under 18 years of age. There is no data available to determine if riders who are under 18 use the ferry to attend school. 

Assuming that a reduced price ticket would cost $1.35, which is the current standard for the elderly and disabled discounted fare on NYC Ferry, the decline in revenue anticipated will be roughly $102,000 a year for 38,395 additional qualifying recipients. 

We are unable to determine the effect that the discount would have on ridership levels.  We can assume that a discount would likely lead to an increase in ridership among the affected demographic, but we are unable to determine the size of the increase.  As a result we consider the $102,000 annual cost to be the lower end of the cost of the project.

  
IMPACT ON EXPENDITURES: There is no estimated impact on expenditures as a result of this legislation.


SOURCE OF FUNDS TO COVER ESTIMATED COSTS: General Fund


SOURCE OF INFORMATION:  New York City Council Finance Division 	
				
ESTIMATE PREPARED BY:  Glenn P. Martelloni, Financial Analyst
					
ESTIMATE REVIEWED BY:      Aliya Ali, Unit Head
				Jonathan Rosenberg, Managing Deputy Director
        	Kathleen Ahn, Counsel 
 
LEGISLATIVE HISTORY:  This legislation was introduced to the Council on April, 28, 2022 as Int No. 236 and refereed to the Committee on Economic Development.  The legislation was considered by the Committee on Economic Development at a joint hearing with the Committee on Transportation and Infrastructure held on September 9, 2022, and was Laid Over by the Committee.  It was subsequently amended on March 8, 2023, and the amended version, Proposed Intro. No 236-A will be considered by the Committee on Economic Development.  Upon a successful vote by the Committee on March 16, 2023, Proposed Intro. No. 236-A will be submitted to the full Council for a vote on March 16, 2023.
DATE PREPARED:  March 15, 2023
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