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          1  CONFLICTS OF INTEREST BOARD

          2                 CHAIRPERSON MALAVE-DILAN: Good

          3  morning. This morning the Committee on Standards and

          4  Ethics is holding a hearing on the Executive Budget

          5  and testifying is Mark Davies, from the Conflicts of

          6  Interest Board.

          7                 Good morning.

          8                 MR. DAVIES: Good morning.

          9                 CHAIRPERSON MALAVE-DILAN: How are

         10  you?

         11                 MR. DAVIES: Good, thank you.

         12                 CHAIRPERSON MALAVE-DILAN: Okay, we

         13  have with us this morning members of the Committee.

         14  We have from Brooklyn, Council Member Berman. From

         15  Queens, Morton Povman, and the Speaker of the City

         16  Council Peter Vallone, and other members will be

         17  joining us shortly.

         18                 You may begin, sir.

         19                 MR. DAVIES: Thank you.

         20                 Mr. Speaker, Mr. Chair, my name is

         21  Mark Davies, the Executive Director of the New York

         22  City Conflicts of Interest Board, and I appreciate

         23  this opportunity to comment on the Executive Budget

         24  for the Board.

         25                 First of all, if very briefly I could
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          2  discuss the FY '99 budget, in particular to thank

          3  the Council for its support, especially for the

          4  additional funds for another trainer, and the

          5  additional OTPS for training equipment. And I would

          6  just like to report back to you just about a minute

          7  and a half on where that money went.

          8                 We have now completely filled our

          9  training unit, including the new additional trainer.

         10  In fact, we just received word from the Vacancy

         11  Control Board on Friday that that has been approved,

         12  so those people, some are starting today and others

         13  will start within a week or so.

         14                 We also took delivery last week of

         15  our publications equipment, for which the $75,000

         16  that the Council gave us was earmarked. I passed out

         17  a couple of new leaflets and some revisions, and

         18  some of our other leaflets using our new color

         19  copier and commercial folding machine.

         20                 With this equipment, along with our

         21  commercial booklet maker and our papercutter and

         22  perfect binder, we can now create every one of our

         23  publications in-house at minimal cost, and we can

         24  create them when we need them, in the quantities we

         25  need them and we can change them whenever we need
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          2  to, rather than having to go to the outside, which

          3  is an enormous benefit for us.

          4                 For example, if the Fire Department

          5  calls up and says that they need 500 copies of our

          6  basic conflicts leaflet in half an hour for a

          7  training class, we can now do that, which of course

          8  before was impossible. And with this money from the

          9  Council we are also purchasing a computer projector,

         10  and two Hyan laptops that will allow us to use

         11  multi-media presentation for our training programs,

         12  and we have bought a commercial desktop publishing

         13  software and additional camera that will greatly

         14  enhance our quarterly newsletter, and then finally

         15  we have purchased state-of-the-art web site

         16  development software that now allows us to update

         17  our web site wherever we wish without needing to go

         18  through DoITT, or New Media, who by the way I have

         19  to say have been extremely helpful in setting up our

         20  website.

         21                 Needless to say, this is all an

         22  incredible boost for our training and education

         23  efforts and we thank the Council, and particularly

         24  Speaker Vallone, and Council Member Malave-Dilan and

         25  Council Member Berman for their efforts on our
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          2  behalf to obtain this money.

          3                 I have only one other brief point on

          4  FY '99, and that is that OMB has submitted on out

          5  behalf a request to mod over about $90,000 in PS

          6  accruals to our OTPS budget for FY '99 to permit us

          7  to purchase a new telephone system and to

          8  prepurchase certain FY 2000 supplies and equipment

          9  to help offset that $50,000 cut in our FY 2000 OTPS.

         10  And this mod is absolutely critical for the Board,

         11  in particular, our current telephone system is

         12  grossly out of date. We don't even have voicemail.

         13  With the new system we will not only have voicemail

         14  but also audiotext and fax back. For example, people

         15  will be able to receive short recorded messages on

         16  about 14 chapter 68 topics and under the financial

         17  disclosure law at any time of the day or night. They

         18  can also instantly receive faxes of any of our

         19  leaflets.

         20                 We also know that many people,

         21  especially lower level City employees, hesitate to

         22  call us about a potential chapter 68 problem, but we

         23  hope with these recorded announcements, which of

         24  course are entirely voluntary, they can always talk

         25  to a staff member during business hours, but we are
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          2  hoping with these recorded announcements that we

          3  will really be able to get the word out to people

          4  that really are afraid to talk to us, and we know

          5  that a lot of lower level employees in particular

          6  are, and we can also provide them with reassurance.

          7                 In conjunction with our expanded web

          8  site, these capabilities will really help us get the

          9  word out on Chapter 68, but time is very critical.

         10  June 30th is rapidly approaching, and so

         11  consequently we would ask the Council to expedite

         12  this $90,000 mod in any way you can so we can get

         13  the money in time to get the new phone system in

         14  place by June 30th.

         15                 With respect to FY 2000, we were able

         16  to work out with OMB raises for our attorneys, and

         17  that is the reason for the additional $19,000 in the

         18  budget.

         19                 Also, by reorganizing our staff, we

         20  were able to give significant raises to our

         21  non-legal staff. These raises do not bring us up to

         22  really where we should be, but they are an enormous

         23  improvement over where we are.

         24                 As I previously indicated, we are not

         25  opposing the $50,000 OTPS cut, as long as we obtain
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          2  that $90,000 in accruals to offset that cut and

          3  purchase a telephone system.

          4                 If, however, this cut is carried

          5  forward into FY 2001, we will have a problem so we

          6  will be back next year if OMB does not see fit to

          7  give us, restore the $50,000 in the FY 2001 budget,

          8  because we will not have the accruals next year that

          9  we have this year to offset such cuts.

         10                 That is really all I have to say on

         11  the executive budget. We are pleased that we are

         12  able to work it out with the Administration and OMB

         13  to give the raises that we so desperately need.

         14                 Thank you.

         15                 CHAIRPERSON MALAVE-DILAN: Thank you.

         16                 Also with us this morning is the

         17  Minority Leader of the City Council from Queens,

         18  Thomas Ognibene. And now I would like to call on

         19  Speaker Vallone.

         20                 SPEAKER VALLONE: Thank you, Mr.

         21  Chairman.

         22                 Mark, how long are you on line, and

         23  how many times or on the average is your web site

         24  used?

         25                 MR. DAVIES: Do we know that?
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          2                 I have with us Kevin Moore. I don't

          3  think we have a count.

          4                 Does New Media have counts on the

          5  hits?

          6                 MR. MOORE: No.

          7                 MR. DAVIES: No, apparently they don't

          8  know that. We will check on that and see if there is

          9  any way we can find that out.

         10                 SPEAKER VALLONE: I would imagine as

         11  we get into the next century, that will be something

         12  that will be much more available for all of our

         13  people and all of our City employees.

         14                 MR. DAVIES: No question. And we are

         15  expanding this substantially. By the end of May in

         16  fact we will have on all of our leaflets, in terms

         17  of frequently asked questions. In addition we will

         18  have on our basic law, Chapter 68 and the Financial

         19  Disclosure Law and our rules.

         20                 SPEAKER VALLONE: And anyone will be

         21  able to get a printout?

         22                 MR. DAVIES: Yes.

         23                 SPEAKER VALLONE: I think that is a

         24  great step in the right direction.

         25                 MR. DAVIES: Yes.
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          2                 SPEAKER VALLONE: Thank you.

          3                 CHAIRPERSON MALAVE-DILAN: Thank you.

          4                 In the Fiscal 2000 Executive Budget,

          5  and you mentioned the $19,000 for PS to bring some

          6  attorneys up to par in regard to salary.

          7                 MR. DAVIES: Right.

          8                 CHAIRPERSON MALAVE-DILAN: Do you feel

          9  that this expenditure is sufficient to maintain

         10  experienced attorneys with the Board, and how many

         11  attorneys does it actually affect?

         12                 MR. DAVIES: It will actually affect

         13  all of our attorneys except the newly hired

         14  attorneys. So, I guess that means it will affect

         15  five attorneys. Yes, it will affect five attorneys,

         16  including myself.

         17                 It will be sufficient to get us

         18  through the year. I have to admit that we would be

         19  back next year asking for more money because it

         20  really doesn't quite bring us up to where we should

         21  be.

         22                 CHAIRPERSON MALAVE-DILAN: During

         23  previous hearings, the Board also expressed concern

         24  with its difficulty to retain experienced workers in

         25  other areas, how has the Board recently fared with
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          2  regard to holding on to its experienced employees?

          3  Is the Board's proposed budget for Fiscal Year 2000

          4  sufficient in this area also?

          5                 MR. DAVIES: Actually it is. Not

          6  because of additional money we were given, the

          7  additional money is only for attorneys, but because

          8  by reorganizing the staff. Essentially what we did

          9  was we shifted administrative work kind of down the

         10  line and in doing that we were able to save through

         11  reorganization about $60,000 and we are using that

         12  $60,000, about 45 of it we are using for raises for

         13  the non-legal staff, the rest of it will go to

         14  raises to the legal staff, along with the additional

         15  19,000.

         16                 So, the answer is we are really in

         17  pretty good shape on the non-legal staff. Actually

         18  by the end of today we will be putting in those

         19  raises for the non-legal staff today.

         20                 CHAIRPERSON MALAVE-DILAN: Okay.

         21                 Can you also tell the Committee what

         22  is the status of the electronic filing?

         23                 MR. DAVIES: It is like molasses I

         24  have to say.

         25                 We heard back from the Office of
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          2  Operations about a week and a half ago asking for

          3  some additional information and clarification on one

          4  specific point, which is really an excellent point,

          5  and that is, how will we actually have these forms

          6  filled out? Will they be filled out on the agency

          7  network computers? Will they be filled out over the

          8  Internet, or will they be filled out over Citinet?

          9  Which is a great question, we have been kicking that

         10  around a lot ourselves. If it is possible, this is

         11  what we are working with DoITT right now on, if it

         12  is possible to be filled out over Citinet or the

         13  Internet, with appropriate security in place, which

         14  we can have through encryption that would be an

         15  enormous advantage, because that means that any

         16  person could fill out their form essentially any

         17  place in the world, and they could do it at home,

         18  and it wouldn't be hanging around any agency lan, it

         19  wouldn't be on anybody's personal computer, the data

         20  at all times would reside on our computer system.

         21  Something like some colleges have for filling out

         22  college applications, you don't have that

         23  application in your computer, that application, as

         24  you are filling it out over the course of a week or

         25  a month or whatever resides on the college's
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          2  university computer system. That would be an

          3  enormous benefit, if we can do that technically. So

          4  that is what we are checking into right now.

          5                 Since we started this project, of

          6  course, the Internet has become really the service

          7  of choice in order to complete forms and so on.

          8                 So that is what we are looking into

          9  right now.

         10                 CHAIRPERSON MALAVE-DILAN: Okay. This

         11  electronic filing is going to be incorporated into

         12  your current web site?

         13                 MR. DAVIES: That is what we are

         14  looking into, we are hoping. We are hoping it can

         15  be, because of the enormous advantages. And also

         16  that means that agencies would not have to provide

         17  any technical support, because it would all be done

         18  through our web site, it would be more secure

         19  because no data would be anywhere expect on our own

         20  computer in-house, everything would be encrypted.

         21  So, if that is technically possible, we still have

         22  to work with DoITT on that, that would give us

         23  enormous advantages.

         24                 Also it would be much easier, any

         25  time we want to change it we would just change it,

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            14

          1  CONFLICTS OF INTEREST BOARD

          2  we don't have to go to every agency's lan and make

          3  changes.

          4                 COUNCIL MEMBER MALAVE-DILAN: Okay.

          5                 What is your timetable in terms of

          6  when you feel this would be implemented?

          7                 MR. DAVIES: Well, we are still hoping

          8  to implement as many agencies as we can next year,

          9  that is in calendar year 2000. We need to get going

         10  on it soon of course, in order to meet that

         11  deadline, but we still have a couple of months to

         12  work with DoITT and try to work out this Internet

         13  solution, if that is possible. But we are still

         14  aiming for calendar year 2000 to go to all the

         15  agencies that have the capability, or any employees

         16  that want to fill it out, there is a big advantage

         17  for using the electronic filing for the employee,

         18  especially in the second year. In the first year it

         19  doesn't gain you too much because there is a lot of

         20  time, the second year obviously then the entire form

         21  takes maybe ten minutes because you just make

         22  changes, so that is an enormous benefit.

         23                 CHAIRPERSON MALAVE-DILAN: Okay, thank

         24  you.

         25                 Are there any questions from the
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          2  members of the Committee?

          3                 None.

          4                 Any closing comments?

          5                 MR. DAVIES: No. Again, we thank the

          6  Council very much for your enormous support of us in

          7  the past, it has really meant a great deal for the

          8  Board, and I speak for the Board members, as well as

          9  for the staff.

         10                 CHAIRPERSON MALAVE-DILAN: Thank you

         11  very much, to you and to your entire staff.

         12                 MR. DAVIES: Thank you.

         13                 CHAIRPERSON MALAVE-DILAN: This

         14  meeting is adjourned.

         15                 (Hearing concluded at 9:06 a.m.)
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