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          1  HEALTH AND HOSPITALS CORPORATION

          2                 CHAIRPERSON ROBLES:  Let me remind

          3  those that the reason why we are having these

          4  hearings now is because when we had our hearings

          5  where normally the Health agencies, Department of

          6  Health, Department of Mental Health, Retardation and

          7  Alcoholism Services, the Chief Medical Examiners

          8  Office and the Health and Hospitals Corporation, we

          9  had to reschedule this because Dr. Luis Marcos, the

         10  President of the Corporation, was at a health

         11  conference in California and would not have been

         12  here when those hearings took place.

         13                 Besides, I always love to see my good

         14  president and friend Luis Marcos, I did not want

         15  anybody but the distinguished president of the

         16  Health and Hospitals Corporation to be before us.

         17  Particularly because there is a lot of outstanding

         18  issues that perhaps only he can enlighten us, and

         19  because we are talking about a budget that brings us

         20  into the Year 2000, that I felt that I think this

         21  Committee would rather have had the President rather

         22  than anybody else.

         23                 So, having said that, let me

         24  introduce first my colleagues who are here. Council

         25  Member Julia Harrison, from Queens, and my other
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          2  colleagues will be coming, because as you know,

          3  there are other hearings going on. And Council

          4  Member Pedro Espada is also here. But you will see

          5  Council Members coming back and forth because there

          6  are hearings going on both here and next door.

          7                 Mr. President, I have no opening

          8  remarks, because I did that when we had the hearings

          9  last week, or this week, I forget. Let me just on

         10  behalf of all of my colleagues, let me begin by

         11  first catching you off guard by thanking you, by

         12  thanking those around you, particularly Laray Brown

         13  and others. I want to thank the Mayor's Office on

         14  Legislative Affairs, and for the record, this

         15  Committee has begun to travel throughout the City of

         16  New York to visit and will visit all of the Health

         17  and Hospitals Corporations' facilities, whether they

         18  are the primary care facility, like we just visited,

         19  WoodHull and Cumberland and also the clinics that

         20  now have been transferred under HHC.

         21                 I must tell you that my colleagues

         22  who joined me for that visit, and those who will be

         23  joining me for our next visit, which will be this

         24  month at Metropolitan, Lincoln, and other components

         25  of the network from the first tour I have gotten
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          2  nothing but to commend you and commendations for the

          3  hospitality and the cooperation that we have

          4  received, and I want you to know that I just don't

          5  pick on you, that when you do something right, I

          6  take the time to thank you. And I must tell you,

          7  that for the record, Cumberland Hospital, boy they

          8  sure do know how to prepare food.

          9                 Having said that, Mr. President,

         10  would you introduce yourself, those that are with

         11  you, and anyone who is going to use the mics, please

         12  keep in mind, we do not have a stenographer,

         13  everything is by taping, so I ask you to identify

         14  yourself for the records and speak into the mic.

         15                 Mr. President, welcome on behalf of

         16  this Committee and the Speaker and the Chairman of

         17  the Finance Committee, and if you have a prepared

         18  statement, please proceed with that statement.

         19                 DR. MARCOS: Thank you, Mr. Chairman.

         20  Let me express my appreciation for your willingness

         21  to reschedule this hearing.

         22                 I am here -- well, for the record, my

         23  name is Luis Marcos, L-u-i-s, M-a-r-c-o-s, and I am

         24  the President of the New York City Health and

         25  Hospitals Corporation.
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          2                 To my right is Mr. Rick Langfelder,

          3  he is the Senior Vice President for Finance in

          4  Capital, to my left, Laray Brown, she is the Senior

          5  Vice President for Corporate Planning. And also to

          6  my left is Dr. Van Dunne, the Senior Vice President

          7  for Medical Affairs.

          8                 CHAIRPERSON ROBLES: And your physical

          9  office is referred to as the Principalship, correct?

         10  No, I am only joking. Go ahead.

         11                 DR. MARCOS: Also in the room there

         12  are senior staff of the Corporation. In particular I

         13  would like to mention Mr. Frank Cirillo, the Senior

         14  Vice President for Operation and Dr. Jane Zimmerman,

         15  Senior Vice President for Communications and

         16  Marketing. And also Elizabeth St. Clair is with is.

         17  She is the General Counsel for the Corporation.

         18                 As you know, I am here today to

         19  discuss the Mayor's January Financial Plan for the

         20  Corporation.

         21                 The January Financial Plan assumes

         22  that Mandatory Medical Managed Care will take effect

         23  in July of 1999, and that 20 percent of the

         24  Corporation's current fee-for-service patients will

         25  switch to a managed care plan by the Year 2000.
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          2                 With that switch, the Corporation's

          3  Medicaid fee-for-service revenue will decline by

          4  $191 million in Fiscal 2000, and managed care

          5  revenues will increase by $97 million.

          6                 This loss is temporarily offset but

          7  an anticipated one-time cash payment of

          8  approximately $100 million for prior year adjustment

          9  to the Corporation Bad Debt and Charity Care Pools.

         10                 However, in Fiscal Year 2000, we

         11  anticipate a deficit of about $60 million.

         12                 While our total revenue remains flat

         13  from Fiscal Year 1999 to Fiscal Year 2000, there is

         14  a significant reduction in Fiscal Year 2001 of

         15  approximately $130 million due to increased

         16  penetration of mandatory managed care and the

         17  reduction in one-time cash that was incorporated in

         18  Fiscal Year 2000.

         19                 The financial plan assumes the

         20  following changes by payor from FY 1999 to 2003:

         21                 - Medicaid fee for service, $751

         22  million reduction.

         23                 - Medicaid Managed Care, $591 million

         24  increase.

         25                 - Bad Debt and Charity Care, $8.8
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          2  million reduction.

          3                 - Medicare, $21 million reduction.

          4                 - Other Payers, $26 million increase.

          5                 - Community Health Partnership, $73

          6  million increase.

          7                 On the expense side, the financial

          8  plan incorporates a 4.3/4 percent collective

          9  bargaining adjustment effective June 1, 1999,

         10  estimated at $75 million.

         11                 The net impact to HHC based on these

         12  assumptions is a $60 million problem in Fiscal 2000

         13  and a $177 million problem in Fiscal Year 2001.

         14                 In order to address this deficit, one

         15  action HHC is planning is to reduce its workforce by

         16  about 500 full-time equivalence in Fiscal 1999, of

         17  which 400 FTEs have already been reduced through

         18  attrition year-to-date, and an additional 1,000

         19  full-time equivalency each year thereafter.

         20                 These reductions have and will

         21  continue to be achieved through further

         22  consolidation of services and adjustments due to

         23  declines in inpatient utilization.

         24                 It is important to note that these

         25  assumptions are based on many uncertainties.
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          2                 It is assumed that the projected

          3  increase in managed care penetration will reduce

          4  inpatient utilization, thereby increasing the need

          5  for further reductions in our expenses and the need

          6  to focus our resources on core services or direct

          7  patient care.

          8                 Therefore, we are proposing the

          9  outsourcing of our centralized laundry service. It

         10  is anticipated that the outsourcing of this service

         11  will generate annual savings of approximately $6

         12  million and eliminate the need for future capital

         13  costs.

         14                 This initiative will reduce costs

         15  without affecting patient care and enable the

         16  Corporation to re-invest these resources back into

         17  the system.

         18                 The impact of managed care is

         19  reflected in our current utilization trends, which I

         20  will briefly summarize.

         21                 For the first half of Fiscal Year

         22  1999, the corporate-wide average daily census has

         23  declined by 3.5 percent and daily discharges by two

         24  percent below last years'.

         25                 Clinic visits are 3.5 percent less
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          2  than last year's level. However, the emergency room

          3  visits are up by six percent, and ambulatory surgery

          4  visits have increased by three percent, as well as

          5  home care visits by seven percent.

          6                 In addition to decreased utilization,

          7  recent budget proposals at the federal and state

          8  levels point to reduced expenditures for Medicare

          9  and Medicaid. If the Legislature were to approve the

         10  Governor's current budget proposals, the impact on

         11  HHC would be approximately the range between $275

         12  million to $410 million. The proposed five-year

         13  federal budget includes proposals to decrease

         14  Medicare spending by $4.6 million each year.

         15                 We will continue to build upon the

         16  foundation established in the past several years,

         17  which include:

         18                 - Establishing programs to meet the

         19  needs of the community, for instance, women's

         20  health, asthma initiatives, and small business

         21  health insurance.

         22                 - Integrating Family Health Services

         23  under the networks.

         24                 - Enhancing clinical and billing

         25  information systems.
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          2                 - Improving access to quality care

          3  through reductions in waiting times, expansion of

          4  weekend and evening hours, enhancements in provider

          5  availability, et cetera.

          6                 - Enhanced capital project management

          7  through our operating agreement with the Dormitory

          8  Authority of the State of New York.

          9                 - Consistent with good clinical

         10  practices, reduced the average length of stay by

         11  20.8 percent from 7.2 days in 1995 to 5.7 days in

         12  1998.

         13                 - Issued $320 million in variable

         14  rate debt, which allowed for the completion of

         15  several major capital projects and the completion of

         16  major computerization projects link at all of our

         17  facilities.

         18                 - Established peformance-based

         19  Affiliation agreements that resulted in $100 million

         20  savings from FY 1995 through FY 2000.

         21                 This past fall, six HHC facilities

         22  were successfully reviewed by JCAHO. One of the six

         23  facilities, Elmhurst Hospital, not only received

         24  high marks, but for the first time in the hospital's

         25  history, earned a commendation.
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          2                 Five facilities will be reviewed this

          3  year. They are Bellevue Hospital Center, Harlem,

          4  North Central Bronx, Woodhull and Coler and

          5  Goldwater Memorial Hospital.

          6                 In terms of capital projects, we have

          7  the Queens Hospital Center. This is a project that

          8  consists of the construction of a new 200-bed

          9  replacement hospital of approximately 350,000 square

         10  feet housing a Women's Health Care Center of

         11  Excellence, a Cancer Care Center of Excellence,

         12  primary care clinics, surgical services, diagnostic

         13  services, radiological services and emergency

         14  services.

         15                 Construction work began in November

         16  of '98 and occupancy scheduled for no later than

         17  April 2002. Two of the eight construction contracts

         18  have been awarded and the estimated project cost

         19  remains well within the total budget of $149

         20  million.

         21                 The City of New York through the

         22  Dormitory Authority has provided financing.

         23  Excavation and foundation work is 60 percent

         24  complete with steel expected to be delivered to the

         25  site by the end of April.
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          2                 The Kings County Hospital Project

          3  consists of the construction of a new 340-bed

          4  inpatient facility of approximately 240,000 square

          5  feet housing a full range of inpatient services,

          6  including medicine, surgery, obstetrics, pediatrics,

          7  respiratory care, rehabilitation and neonatology.

          8                 Construction work began in October

          9  1998 and occupancy is scheduled for no later than

         10  January 2002. Three of seven construction contracts

         11  have been awarded and the estimated project cost

         12  remains within the total budget of $90 million.

         13                 The City of New York through the

         14  Dormitory Authority has provided financing.

         15  Excavation and foundation work is 70 percent

         16  completed with steel expected to be delivered to the

         17  site by the end of March.

         18                 In addition to these major rebuilding

         19  projects, which total approximately $223 million,

         20  the Corporation plans to invest another $253 million

         21  for facility improvements and equipment, $13 million

         22  for primary care expansion, and $79 million for

         23  technology throughout the networks.

         24                 In conclusion: While there remain

         25  many challenges before us, the Corporation continues
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          2  to position itself for success in a period of

          3  unprecedented changes in the health care industry.

          4                 Thank you for allowing me to address

          5  you today, and now I will respond to your questions.

          6                 CHAIRPERSON ROBLES: Thank you, Mr.

          7  President. Let me also acknowledge the presence of

          8  the Committee, Council Member Phil Reed from

          9  Manhattan and the Bronx.

         10                 Mr. President, let me before I get

         11  into questions, and then open it up to my

         12  colleagues, let me perhaps walk through your

         13  statement and perhaps make sure I understand what

         14  you said in terms of those things that I

         15  highlighted. Let me make sure I understand what you

         16  are saying.

         17                 You are saying that in the Fiscal

         18  Year 2000, which these hearings are about, your

         19  Corporation will be, or at least anticipate a $60

         20  million deficit; is that what I heard?

         21                 DR. MARCOS: Yes, sir.

         22                 CHAIRPERSON ROBLES: And is it fair to

         23  say that in this Mayor's Plan there is not $1 in the

         24  plan to offset or at least begin to show that there

         25  is a commitment to the public hospital system in
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          2  this plan? I am waiting for an answer.

          3                 The question I have is the following:

          4  You admit that you anticipate by the end of Fiscal

          5  Year 2000, that your corporation will have to

          6  wrestle with a possible $60 million deficit, and you

          7  said to me yes, correct?

          8                 DR. MARCOS: Yes, sir.

          9                 CHAIRPERSON ROBLES: Okay, my question

         10  is, however, in this plan, I do not see one cent

         11  being put into this plan to begin, if nothing else,

         12  to address of how we will deal with this deficit

         13  when the end of the Fiscal Year 2000; is that fair

         14  to say?

         15                 DR. MARCOS: The Corporation has a

         16  plan to address the deficit --

         17                 CHAIRPERSON ROBLES: No, no, no. We

         18  are dealing with the fiscal, we are dealing with the

         19  plan of these hearings. My simple question: Is there

         20  any money in this plan to assist the Corporation --

         21  regardless of what your plans are, to assist the

         22  Corporation in the Fiscal Year 2000 to try to offset

         23  that $60 million deficit?

         24                 It is a simple yes or no, folks. I am

         25  not trying to embarrass you.
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          2                 Is there any money in this plan for

          3  HHC? Forget about the $60 million; is there any tax

          4  levy money in this plan to help HHC? Very simple.

          5                 DR. MARCOS: My expert number, and

          6  before I give you an answer, I know how important it

          7  is for me and for you certainly to hear the right

          8  answer, the accurate answer.

          9                 CHAIRPERSON ROBLES: Okay.

         10                 DR. MARCOS: So I see here that the

         11  City is giving the Corporation in the Year 2000 $236

         12  million.

         13                 CHAIRPERSON ROBLES: For what purpose?

         14                 DR. MARCOS: That purpose has to do

         15  with prisoner health.

         16                 CHAIRPERSON ROBLES: Right, which is

         17  mandated.

         18                 Out of that 200 I believe $50

         19  million, correct?

         20                 DR. MARCOS: And a number of other

         21  things, inter-city payments, uniformed services,

         22  Department of Health.

         23                 CHAIRPERSON ROBLES: Right. But are

         24  those mandated services?

         25                 In other words, we are mandated to
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          2  provide health services to prisoners?

          3                 DR. MARCOS: Yes, sir.

          4                 CHAIRPERSON ROBLES: So we don't have

          5  the luxury of deciding whether we want to do it or

          6  we don't. We have to do it; is that correct?

          7                 DR. MARCOS: Yes, sir.

          8                 CHAIRPERSON ROBLES: So, whatever the

          9  City is putting in now, is not putting it in because

         10  of the generosity of their heart, but rather because

         11  we are mandated to provide certain services that we

         12  cannot dance around.

         13                 I am not putting you on the spot,

         14  sir.

         15                 DR. MARCOS: Right.

         16                 CHAIRPERSON ROBLES:  I just want to

         17  make sure I understand that other than the mandated

         18  money, which we have to do, is there any other money

         19  that is being put into your budget or at least in

         20  the plan for the purpose of addressing the $60

         21  million deficit that you anticipate at the end of

         22  Fiscal Year 2000?

         23                 DR. MARCOS: The Corporation will

         24  address that deficit.

         25                 CHAIRPERSON ROBLES: Oh, yes, I
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          2  understand, now I am getting to the right point. Let

          3  me make sure I understand how the Corporation is

          4  going to address the $60 million deficit, okay? $60

          5  million deficit.

          6                 According to your testimony how the

          7  Corporation is going to, but I want to be clear. So,

          8  out of then that 200 whatever number it is, million,

          9  that the City is putting in because it is either

         10  prison services, medical services, what I call

         11  uniformed services or what have you, there is no

         12  money.

         13                 Corporation, if I want to make sure I

         14  understand, says that in order to address the

         15  deficit anticipated in the year, to the end of the

         16  Year 2000, the Corporation is planning to do the

         17  following:

         18                 1) you are planning to reduce the

         19  workforce by 500 FTEs in Fiscal Year '99. That means

         20  that between now and June 30th, over 500 hospital

         21  workers will either retire, either -- what was that

         22  word they used? It wasn't retire, what was those

         23  packages, early buy-out. It was early buy-outs, it

         24  was retirement.

         25                 Before you do layoffs, are you going
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          2  to have a package in Fiscal Year '99 for those 500

          3  that you are anticipating just in this fiscal year,

          4  or is it just going to be simply layoffs?

          5                 DR. MARCOS: Of the 500 this year, 400

          6  are being reduced through attrition, meaning these

          7  are people that leave --

          8                 CHAIRPERSON ROBLES: Right. Either

          9  they retire, either they have injury where they

         10  can't come back to work, or they quit.

         11                 DR. MARCOS: There is no layoff for

         12  those --

         13                 CHAIRPERSON ROBLES: Okay, but you are

         14  saying to me, I want to make sure I understand it,

         15  when you say 400, when you have here 500 FTEs, then

         16  explain to me -- again, I am just a simple guy from

         17  Brooklyn, I am a little slow -- tell me the

         18  difference between 500 FTEs or 400 that you referred

         19  to?

         20                 DR. MARCOS: The 400 is the number

         21  that has already been achieved. In other words, out

         22  of the 500, 400 have already been reduced through

         23  their --

         24                 CHAIRPERSON ROBLES: Which means they

         25  have not been replaced.
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          2                 So when we were under still in the

          3  red, which we were for about two, three fiscal

          4  years, if I remember correctly, maybe those 400

          5  would still be working for HHC?

          6                 DR. MARCOS: We have not been in the

          7  red.

          8                 CHAIRPERSON ROBLES: Well, you haven't

          9  been in the black. You are right, you are right.

         10  Let's turn it around. You are right, Mr. President,

         11  I apologize.

         12                 In the last I know two fiscal years,

         13  you have been in the black. So that if you were

         14  still in the black, the possibility of those 400 may

         15  be retiring, I don't know about 400 but they could

         16  have been people hired in those positions; is that

         17  possible?

         18                 DR. MARCOS: Not really, because as

         19  you know, Mr. Chairman, the utilization of out

         20  hospital has declined and continues to decline. So

         21  the main reason really for downsizing the workforce

         22  is because there are fewer patients in our

         23  hospitals.

         24                 CHAIRPERSON ROBLES: And you are

         25  saying that in the Fiscal Year 2000, which is what
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          2  we are doing now, you are looking at an additional

          3  400 FTEs -- no, I am sorry. You are looking at 1,000

          4  additional, and I am assuming you are starting with

          5  Fiscal Year 2000, and goes into what Fiscal Year?

          6                 DR. MARCOS: And this will be for the

          7  Year 2000.

          8                 CHAIRPERSON ROBLES: But you say here

          9  that an additional 1,000 each year thereafter. So

         10  you are already anticipating and you are going

         11  beyond the Year 2000, so clearly in the Year 2000

         12  you are going to have about 1,000 hospital workers

         13  that probably either through retirement, attrition,

         14  what have you, but you also say each year after. So,

         15  your plan goes beyond the year 2000, it goes beyond

         16  the Year 2001.

         17                 My question is, as of this moment,

         18  how far out are you each year of 1,000?

         19                 DR. MARCOS: I would say approximately

         20  three years.

         21                 CHAIRPERSON ROBLES: So that means

         22  that we are talking about 2000, 2001, 2002.

         23                 DR. MARCOS: Correct.

         24                 CHAIRPERSON ROBLES: You are saying

         25  that by the Year 2002, almost 3,000 hospital workers
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          2  -- what is the number right now of hospital

          3  workers?

          4                 DR. MARCOS: About 36,000.

          5                 CHAIRPERSON ROBLES: So you will be

          6  close to about 33,000, okay.

          7                 I commend you for the report that six

          8  hospitals, including for the record on behalf of all

          9  of my colleagues, particularly those of you who are

         10  from Queens should be very proud of Elmhurst

         11  Hospital, who not only passed the joint commission

         12  of accreditation, but also received a commendation

         13  and as the Chairman of this Committee I want to

         14  commend the men and women, whether they work for the

         15  hospital or the leadership of the hospital, but I

         16  commend those six hospitals, particularly Elmhurst

         17  and my colleague from Queens, I would like for you

         18  to carry the message of this Committee and this

         19  Chair to your delegation to let them know we commend

         20  and we are proud of Elmhurst for the accomplishment.

         21                 However, there are one, two, three,

         22  four, five hospitals that you are saying will be

         23  reviewed this year. This Fiscal Year or this

         24  Calendar Year?

         25                 DR. MARCOS: Calendar year.
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          2                 CHAIRPERSON ROBLES: This calendar

          3  year. So, between now and December 30th, one of

          4  those hospitals happened to be mine.

          5                 DR. MARCOS: They are all yours.

          6                 CHAIRPERSON ROBLES: Don't go around

          7  saying that, because they will believe it. Because

          8  if it was all mine, why do I have problems doing

          9  some things I want to do there? But that's okay.

         10                 Walk me with the timetable, and what

         11  are we going to do to get ourselves prepared so that

         12  what happened before, because that one hospital was

         13  one of those five that somebody went around

         14  campaigning after before and after saying there were

         15  five hospitals in the City of New York that lot

         16  their accreditation and you keep saying they never

         17  lost their accreditation but he kept saying they

         18  lost their accreditation. And since that hospital

         19  happens to be one that was part of the old five,

         20  what are we going to do to make sure, and my hope is

         21  that the same way I said to Julia Harrison about

         22  Elmhurst I can say at the next cab meeting, whenever

         23  it is, as your Councilperson and as the Chair of the

         24  Health Committee I want to commend Woodhull Hospital

         25  for the commendation they got.
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          2                 So walk me through the timetable.

          3  What are we going to do to make sure that none of

          4  these hospitals fall through the cracks when it

          5  comes to the accreditation?

          6                 DR. MARCOS: The most important goal,

          7  Mr. Chairman, is to ensure that the quality of care

          8  that we provide to our patients continues to be

          9  excellent, and that is if we do that, and our

         10  commitment is that we will continue to do that, we

         11  will do very well with the joint commission.

         12                 We also like to be --

         13                 CHAIRPERSON ROBLES: I am sorry. I

         14  want to understand what you are saying to me because

         15  I was around during the last round and I was

         16  embarrassed and I wasn't chairman but I want to make

         17  sure this time around I don't get embarrassed and

         18  then say but you are the chairman, how come your

         19  hospital -- let me make sure. The last time, and I

         20  can only be parochial for the moment, Woodhull

         21  Hospital, one of the things that clearly was one of

         22  the reasons was because we did not have the

         23  personnel in order to keep the quality of service at

         24  what you are saying. And if you remember correctly,

         25  you had to help us by bringing in additional
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          2  personnel, that after they passed it, they

          3  disappeared, that is not the issue. That is what

          4  happened last time.

          5                 I understand what you are saying, Mr.

          6  President, and I pledge to work with you so that we

          7  continue the high quality of care; however, if you

          8  reduce it, you know, there was 900 and something the

          9  last time, the last go-around, although I understand

         10  that was not the actual number, but it was still

         11  around 600 plus; is that fair to say?

         12                 DR. MARCOS: Yes.

         13                 CHAIRPERSON ROBLES: Now you are

         14  saying that already you got 400 minus, but you are

         15  shooting for 500. You are shooting for now every

         16  fiscal year an additional thousand and you already

         17  went beyond the Year 2000 to the Year 2002, which

         18  you are going from 36 down to 33. Again, I am not an

         19  expert, never said I was in health care, explain to

         20  me then, how are we going to make sure that every

         21  one of those hospitals have the resources in order

         22  to have the quality of care that you are referring

         23  to?

         24                 DR. MARCOS: This is very much our

         25  job. Every day we ensure that we deliver the best
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          2  care and that care is delivered by sufficient

          3  numbers of clinicians and others.

          4                 And I think the proof is in the

          5  pudding. We have in the past five years, we have had

          6  this joint commission, we have done very well. We

          7  plan to continue to do that, and with no indication

          8  whatsoever that the care we provide is not excellent

          9  and there is no reason to believe that it will not

         10  continue to be excellent.

         11                 The fact that there are fewer

         12  patients in our hospitals is a reality, and when you

         13  have fewer patients in the hospital, you need fewer

         14  people working in the hospital. It is a very simple

         15  fact. And at no time we have or we will compromise

         16  patient care.

         17                 CHAIRPERSON ROBLES: Mr. President, I

         18  must tell you, now I know why you are president of

         19  HHC. I always thought politicians knew how to get

         20  themselves out of trouble, boy, you are pretty good,

         21  let me tell you. But I say that respectfully.

         22                 DR. MARCOS: I have data to support

         23  what I am saying, Mr. Chairman.

         24                 CHAIRPERSON ROBLES: And that is why I

         25  want to be clear, and that is why I am doing this

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            27

          1  HEALTH AND HOSPITALS CORPORATION

          2  and then I will call my colleagues. But I want to

          3  instruct my Council, the proof is in the pudding, I

          4  think that is what you said.

          5                 DR. MARCOS: Yes.

          6                 CHAIRPERSON ROBLES: Since all of

          7  these hospitals will be surveyed before the end of

          8  this year, I want to make sure you keep, you give me

          9  a copy of the proof is in the pudding so that when

         10  they all pass, I want to have an oversight to

         11  personally say you were right, the proof is in the

         12  pudding and I commend you.

         13                 However, if they don't, then I want

         14  to make sure I am reminded of the proof is not in

         15  the pudding, and then I want to evaluate what

         16  happened to the pudding, the ingredients in order to

         17  make a good pudding, what it is supposed to be, and

         18  I don't cook, but I am here to work with you.

         19                 My last area is Kings County

         20  Hospital. And let me tell you why I am asking this,

         21  because you do mention about what is there for the

         22  county hospital.

         23                 One of the issues that the last time

         24  you came before this Committee was that you already

         25  have passed phase 1, and in phase 1, and correct me,
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          2  Mr. President, if I am wrong, but I want to be clear

          3  because I always like to keep the record straight,

          4  originally, if I understand it correctly, when we

          5  were discussing Kings County, the reconstruction of

          6  Kings County and I must say that my colleague who

          7  represents that institution and the chair of the

          8  Subcommittee on Mental Health, Mental Retardation

          9  and Alcoholism Services of the Council, Council

         10  Member Una Clarke has joined us and maybe she can

         11  help me too. But originally it was supposed to be a

         12  joint venture. It was supposed to be HHC, and I must

         13  confess, I have been around a long time, it used to

         14  be called Downstate Medical Center, they have a new

         15  name now, but that is how far I have been out of

         16  Albany, but I go back to when it was called

         17  Downstate Medical Center, and I think now it is

         18  called State University or some type of University.

         19                 COUNCIL MEMBER REED: SUNY Downstate.

         20                 CHAIRPERSON ROBLES: Thank you. And he

         21  is from the Bronx. Thank you.

         22                 Phase 1, you moved ahead because of

         23  the commitment to the reconstruction, without a

         24  joint venture. And it was, I don't want to say tax

         25  levy money, but it was money -- that was tax levy
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          2  money or that was bonds. Bonds, okay. You did phase

          3  1, you were about to move on phase 2, but there was

          4  a little pause in between because now -- and what

          5  was the name again? Not Downstate, SUNY something --

          6  now all of a sudden got interested. And then you,

          7  not you, the Board of Directors at your request put

          8  a resolution and it was adopted to begin

          9  negotiations to see whether it is feasible to go

         10  back to that partnership, that joint venture.

         11                 So far so good, Mr. President?

         12                 DR. MARCOS: Yes, sir.

         13                 CHAIRPERSON ROBLES: Where are we?

         14  Have you gotten to that point where you are deciding

         15  whether you do it jointly? Or have you decided to

         16  move it once again just as HHC's project?

         17                 DR. MARCOS: We would like to do it

         18  jointly but that is not -- that decision has not

         19  been made yet.

         20                 CHAIRPERSON ROBLES: When will the

         21  decision be made? We are dealing with the budget, so

         22  I want --

         23                 DR. MARCOS: First we need to finalize

         24  the affiliation contract between Kings County and

         25  SUNY. And we are right now in negotiations with that
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          2  affiliation contract. Once that is finished, perhaps

          3  in the next month or two, then we will go back and

          4  talk to SUNY and see if there is room for an

          5  integration.

          6                 CHAIRPERSON ROBLES: Your resolution,

          7  and, again, I remember discussing it, but I don't

          8  remember. Your resolution I am sure had a timetable,

          9  because the question was whether you move forward

         10  without them, or you move forward with them.

         11                 Remind me of, what was the timetable

         12  where SUNY had to come back to you and say, yes, or

         13  we are not interested.

         14                 DR. MARCOS: The resolution did not

         15  have a specific number of months or years. The

         16  resolution was to authorize the corporation to

         17  explore whether or not it makes sense for the

         18  community to have a joint hospital rather than two,

         19  one across the street from each other. And we felt

         20  that the first it was to finalize the affiliation

         21  contract, and once that is done, then we will sit

         22  down with the State University and see what the pros

         23  and the cons are in terms of having one entity. And

         24  once we have some idea of what the options are, then

         25  we will go back to the Board of HHC, and to explain
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          2  to the Board what the options are.

          3                 CHAIRPERSON ROBLES: Now, what happens

          4  in between, between when you finish phase 1, which

          5  the perception out in Central Brooklyn is that we

          6  are ready to now move had with the actual

          7  construction and what have you, which I believe is

          8  the phase 2 part, if I am correct. Now you are

          9  telling me that until you do the affiliation, only

         10  then would you sit down to say, okay, let's start a

         11  dialogue. Again, there are gaps and I know that the

         12  Kings County Advisory Board has a legislative

         13  breakfast coming up of which I was invited to, and I

         14  am only taking the time now because I want to go

         15  there to tell them what you said to us here so that

         16  they don't hold me accountable for something that I

         17  am not aware of.

         18                 So, what happens to that facility in

         19  the interim? Because phase 2 actually starts doing

         20  what we have been telling them look what you are

         21  going to be getting pretty soon.

         22                 DR. MARCOS: In my report on page

         23  nine, I explain that the phase 1 is still in

         24  progress. Actually the construction began in October

         25  and we don't anticipate to complete that phase 1
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          2  until January of the Year 2002. We should not wait

          3  until then to decide whether or not the State

          4  University is going to join us. I think you are

          5  right, that we need to do that sooner than later.

          6  But we still have some time, I would say, you know,

          7  nine months, 12 months, to decide whether or not it

          8  makes sense to have this joint venture.

          9                 CHAIRPERSON ROBLES: Let me be clear.

         10  And again, maybe because if I don't read properly.

         11  In that statement you said that 70 percent is

         12  complete. But it begins by saying excavation and

         13  foundation, that is not construction. What I am

         14  talking about is the physical building that will

         15  become the new Kings County Hospital.

         16                 Here it says that the steel is

         17  expected to be delivered to the site by the end of

         18  March, so we are not really doing construction,

         19  other than the excavation or foundation.

         20                 DR. MARCOS: Right.

         21                 CHAIRPERSON ROBLES: Okay.

         22                 Council Member Harrison.

         23                 COUNCIL MEMBER HARRISON: Thank you

         24  very kindly.

         25                 Dr. Marcos, I have great respect for
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          2  you.

          3                 DR. MARCOS: Thank you.

          4                 COUNCIL MEMBER HARRISON: But I don't

          5  share that respect for whoever i was that prepared

          6  this report for you. I think they have done you a

          7  grave injustice.

          8                 I don't understand the report because

          9  it seems a contradiction. It confuses me. I am also

         10  painfully aware of the fact that the whole report

         11  seems riddled with assumptions, from page one right

         12  straight through the end, it is assuming this,

         13  assuming that, therefore we anticipate or we think

         14  maybe we will. There is nothing that I can hang my

         15  hat on to the report that will hold water, as far as

         16  I am concerned.

         17                 For example, on page 1 the HHC

         18  assumes the mandatory managed care will take effect

         19  and then goes forward and makes some more

         20  assumptions from which you then anticipate a

         21  deficit, okay?

         22                 Then I see that you assume on this

         23  page, which drives me nuts, the fact that you have

         24  already assumed and it says in the paragraph that

         25  stands by itself, it is important to note that these
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          2  assumptions are based on many uncertainties, so how

          3  the devil can you come and make a report on

          4  assumptions based on uncertainties and give it to us

          5  as a finished product.

          6                 You say that you have already reduced

          7  your workforce by 500, as the Chair mentioned this

          8  before, and an additional 1,000 each year

          9  thereafter, without any time period ending, any

         10  finite period ending. Now, you may be hazarding a

         11  guess for two or three years that the 1,000

         12  reduction will continue, according to the report, it

         13  could continue until there is no more HHC, and given

         14  the past history of our relationship with HHC or the

         15  Mayor's Office of OMB, that might also be a

         16  possibility.

         17                 Now, you mentioned here the fact that

         18  you are reducing inpatient utilization because

         19  managed care is going to penetrate the market and

         20  take away your patient load and therefore, you are

         21  increasing the need, you are increasing your

         22  reductions in the expenses, and one of those

         23  reductions, which I must tell you up front right

         24  away that I don't agree with, is you are proposing

         25  the outsourcing of your centralized laundry service.
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          2                 Now, this Committee had a hearing on

          3  the outsourcing of the laundry service, and it does

          4  not make sense to me to go through with what you had

          5  put forward as a proposal.

          6                 CHAIRPERSON ROBLES: Wait, Julia. I

          7  appreciate, but however it takes away and we need to

          8  get the time to deal with the issues, and it is

          9  really distracting.

         10                 COUNCIL MEMBER HARRISON: I am talking

         11  about his report.

         12                 CHAIRPERSON ROBLES: I am not saying

         13  you, Julia.

         14                 COUNCIL MEMBER HARRISON: Okay.

         15                 CHAIRPERSON ROBLES: Now listen to me.

         16  So, can we have a little order in the place, because

         17  whether we agree or disagree, let the Council Member

         18  ask the question and get the answers or we will be

         19  here all day.

         20                 Council Member Harrison.

         21                 COUNCIL MEMBER HARRISON: Thank you,

         22  Mr. Chairman.

         23                 Now, while you anticipate the

         24  outsourcing to generate savings, and don't mention

         25  anything about what the negative side of taking away
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          2  all of those jobs from the workers of the City are,

          3  you also then talk about, first of all, the

          4  emergency room visits are increasing so it seems to

          5  me that if the emergency room visits are increasing,

          6  ambulatory surgery visits increased also, and home

          7  care visits have increased. It seems to me that your

          8  patient utilization may be not based on an accurate

          9  prognosis.

         10                 If people are more in the ambulatory

         11  surgery, they are getting home care visits more

         12  frequently, the emergency room visits are

         13  increasing, it seems to me that there may be a need

         14  for greater patient utilization of your facilities

         15  on an inpatient basis. It raises the question in my

         16  mind. It doesn't seem to hold water.

         17                 And then you say that you are

         18  anticipating if the legislature were to approve the

         19  Governor's current budget, that you would be

         20  increasing your revenues.

         21                 Now, you know, it is assumptions, it

         22  is anticipation, it is all predicated on what maybe

         23  will happen, but there is absolutely nothing

         24  specific that you are saying to me is going to

         25  happen.
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          2                 And yet you are building on a

          3  foundation established over the past several years.

          4  Well, how can you building on an establishment of

          5  programs if you are reducing your service to the

          6  community?

          7                 How can you be integrating family

          8  health services under the networks enhancing

          9  clinical and billing information if you are having

         10  fewer patients in the hospital, how do you have to

         11  increase your billing operation for the patients who

         12  are in the hospital?

         13                 I just find it very difficult to sit

         14  here and read through this thing and try to make

         15  sense of it, because it doesn't hang together for

         16  me. And as I say, I have great respect for you, but

         17  whoever did this to you, I do not think you owe them

         18  a debt of gratitude, okay? So that is what I wanted

         19  to say.

         20                 Thank you.

         21                 CHAIRPERSON ROBLES: Mr. President, do

         22  you want to answer?

         23                 DR. MARCOS: I will be happy to

         24  answer. The uncertainty and assumptions

         25  unfortunately I wish I could come here and give you
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          2  a very clear image of what the future is in health

          3  care, and certainly for a provider like we are. But

          4  that is really not the environment today.

          5                 Take, for instance, managed care. It

          6  is not up to the Corporation or the City of New York

          7  for that matter, to decide when people with Medicaid

          8  will be mandated to join managed care. That is a

          9  decision that is made by the federal government in

         10  conjunction with the state, so that is one

         11  assumption, right? We believe it is going to happen

         12  but we are not sure, and also it doesn't depend on

         13  what we do.

         14                 So, that is one assumption. Another

         15  assumption is that fewer people will need to be

         16  hospitalized, and that is based on the fact that in

         17  the past five, six years fewer people have been

         18  coming to the hospital.

         19                 Now, am I 100 percent sure that that

         20  is going to be? No, I am not 100 percent sure.

         21                 COUNCIL MEMBER HARRISON: May I

         22  interrupt you at this point?

         23                 DR. MARCOS: Sure.

         24                 COUNCIL MEMBER HARRISON: Doctor, I

         25  well remember the time this Committee went to Harlem
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          2  Hospital to have a hearing in the hospital itself,

          3  and we met subsequently across the street because we

          4  didn't have access to Harlem. So at the Schomberg

          5  Library where the hearing was held, we heard from

          6  skilled workers in Harlem Hospital about the fact

          7  that the care was being reduced of the patients to

          8  the point where the word was out in the community

          9  that if you want to get good care you don't go to

         10  Harlem Hospital because you don't have the proper

         11  nursing staff, you don't have the proper attention,

         12  they don't get their shots on time, they don't get

         13  changed, they don't get turned, they don't get hot

         14  food. So, I mean, it is the kind of a self-serving

         15  technique, you know? I mean, if you reduce your

         16  staff, people get less care, people could say I am

         17  not going to go back to that place again. I want to

         18  live. I want to come out alive. So, you know, it is

         19  a self-fulfilling prophecy that you are engaging in.

         20                 DR. MARCOS: Well, I respectfully

         21  disagree with that. We only reduce the staff after

         22  we are convinced and we see a reduction in the use

         23  of beds or clinics, wherever the service is.

         24                 As far as the bad publicity,

         25  certainly bad publicity doesn't come from us because
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          2  we are in fact investing a lot of money in

          3  advertising and marketing to ensure that people have

          4  the real view of these hospitals, which is that we

          5  provide excellent care, as good as any hospital in

          6  the City.

          7                 And the fact is that 1.4 million New

          8  Yorkers are treated by our public hospitals every

          9  year. 1.4 million. So we are not going anywhere. We

         10  have a lot of business, but that doesn't mean we

         11  don't have to adjust to the changes in health care,

         12  the emphasis on home care, for instance, the

         13  emphasis on having surgery as an outpatient. These

         14  are the changes in health care that we need to

         15  address, and I think we are doing very well. But,

         16  again, we don't control -- in fact, we control very

         17  little in terms of policy that impacts on whether

         18  this type of care gets paid for or it doesn't get

         19  paid for.

         20                 And other big variable here that we

         21  don't control is the number of uninsured, which is

         22  increasing by 38 percent.

         23                 COUNCIL MEMBER HARRISON: Uninsured?

         24                 DR. MARCOS: Uninsured. These are men

         25  and women that don't have insurance. They cannot
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          2  pay. That number is going up, 38 percent.

          3                 CHAIRPERSON HARRISON: But they are

          4  accepted as patients by the hospital?

          5                 DR. MARCOS: Yes, we of course do.

          6  That is part of our mission.

          7                 So, if that continues at that rate,

          8  obviously we will need help to pay for that.

          9                 CHAIRPERSON HARRISON: Financial help.

         10  I can understand that. That is logical. That makes

         11  sense.

         12                 DR. MARCOS: So these are some of the

         13  uncertainties, and that is very much what we deal

         14  with every day, without knowing the managed care

         15  situation, the whole issue of the uninsured, as I

         16  said, so it is an uncertain life for us.

         17                 COUNCIL MEMBER HARRISON: Thank you,

         18  Mr. Chairman.

         19                 CHAIRPERSON ROBLES: Let me be sure I

         20  understand. You said 38 percent?

         21                 DR. MARCOS: From 1995 until 1998, 38

         22  percent increase in the number --

         23                 CHAIRPERSON ROBLES: Of uninsured?

         24                 DR. MARCOS: The number of patients

         25  who don't have insurance.
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          2                 CHAIRPERSON ROBLES: Council Member

          3  Clarke.

          4                 COUNCIL MEMBER CLARKE: Thank you, Mr.

          5  Chairman.

          6                 Although I was not here for your

          7  entire testimony, Dr. Marcos, I did a little

          8  skimming so that I would be able to ask a couple of

          9  questions that I hope will be intelligent enough to

         10  warrant an answer.

         11                 I would like to follow up on the

         12  questions that Council Member Robles, the Chair, was

         13  asking concerning the status of the joint venture

         14  with SUNY Downstate. Can you tell us in your mind

         15  what the major obstacles would be for that union to

         16  take place? Elicit or, you know, whatever, can you

         17  tell us what you see the major obstacles to be?

         18                 And if so, how do you expect to

         19  surmount those, first of all?

         20                 DR. MARCOS: Well, a major one is

         21  financial. I mean, what is the commitment of the

         22  State University of New York in terms of putting

         23  money into the project, and specifically the phase 2

         24  of the construction of Kings County. So, there are

         25  financial obstacles that will reflect I guess the
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          2  commitment of SUNY to this project.

          3                 Then there are workforce issues that

          4  are very important and very serious, because the

          5  State University, as you know, the workers belong to

          6  a number of unions that are not the same as the

          7  workers that work at Kings County. So, the union

          8  participation collaboration will be a major

          9  challenge and so that is another point.

         10                 And then we will have to think what

         11  the Governor, the structure is going to be, if this

         12  is going to be part of HHC. Another is, is this

         13  going to be an independent public corporation, is

         14  this going to be a state corporation? So that kind

         15  of solution or option obviously is going to require

         16  a lot of thinking and a lot of decision because one

         17  thing we I am sure all collectively agree is that

         18  there has to be the same commitment to treating the

         19  uninsureds we have today.

         20                 But who is going to control this new

         21  entity? That is another area that I am sure will

         22  pose a lot of challenges.

         23                 So, those are at least three that

         24  come to mind, the work force, the finances and the

         25  governance of the place.
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          2                 COUNCIL MEMBER CLARKE: You said that

          3  further discussion would take place following the

          4  affiliation negotiation that is going on; can we be

          5  privy to both the magnitude, the length, breath and

          6  depth of what that affiliation is? Is it different

          7  than you had before? And if so, can we know what

          8  additional services you are asking SUNY to provide

          9  to Kings County? Are there services that are

         10  duplicated across the street that you are now

         11  negotiating that only one of the institutions may

         12  handle? What is the nature of the negotiation that

         13  will lead to an affiliation that you think benefits

         14  the public good of Central Brooklyn and all of

         15  Brooklyn in particular?

         16                 DR. MARCOS: Right now, Councilwoman,

         17  we are only negotiating or renegotiating the actual

         18  contract that Kings County has with SUNY, and that

         19  is the only thing we are doing. We are not touching

         20  any issue pertaining to SUNY hospital or Kings

         21  County integration, that has been left for the next.

         22                 Once we agree to the renovation of

         23  the -- that's not the word -- the continuation of

         24  the affiliation contract, then we will sit down with

         25  SUNY and begin to explore how the two big
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          2  institutions can join forces, and certainly we have

          3  been meeting regularly with the community advisory

          4  board of Kings County on this issue and we will be

          5  glad to work with you so that you are informed.

          6                 COUNCIL MEMBER CLARKE: Then let me

          7  just add to that. Which is probably my own value

          8  about public hospitals and what public hospitals

          9  were created in the first place, because I think

         10  there have always been voluntary and not-for-profit

         11  hospitals prior to the public hospital, and I think

         12  that its mandate was to provide services for the

         13  poorest of the poor and I think that has been the

         14  tradition. I mean, quality care so much so that lots

         15  of middle class, lots of whomever, people came from

         16  all over the world to come to public hospitals

         17  because of the quality of care that they provided

         18  for little money, versus big money.

         19                 Are you saying to us that, well, we

         20  got the message with the sale of Coney Island that

         21  you want to get out of the business of providing

         22  quality public health care, recognizing that the

         23  police, the Council's lawsuit and the negotiations,

         24  you can't willy-nilly get rid of because we want to

         25  make sure that health care is provided for the
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          2  neediest of the neediest, and I only talk about my

          3  community so nobody can say Una was fingerpointing

          4  my community. I recognize the uninsured, the

          5  underinsured and the undocumenteds that live in my

          6  community that at one time couldn't go to many of

          7  the institutions that are now vying (sic) for their

          8  bodies, their bodies, their faces could not be seen

          9  in those hospitals until there was Medicaid managed

         10  care and everybody wanted to manage their bodies

         11  now. The quality of care they get I still question.

         12                 Having said all of that, what are we

         13  doing in the public sector to compete with, because

         14  it is now becoming a competitive marketplace, we

         15  have dismissed the whole idea that our mission was

         16  to take everybody, anybody, and although we say it

         17  in public, it doesn't necessarily happen the way

         18  that we think it is happening. So, how are you and

         19  where are we in the business of competing with the

         20  big conglomerates of hospitals that I hear about?

         21                 DR. MARCOS: We are doing a lot of

         22  things to compete with the private hospitals, the

         23  voluntary hospitals. Certainly we ensure, number

         24  one, that the care we provide is excellent, so that

         25  patients leave our services happy and they come back
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          2  to our facilities, or they recommend our facilities

          3  to the people that they know. That is number one.

          4                 We are also investing a lot of money

          5  in fixing and making our hospitals and clinics more

          6  attractive, more comfortable. With more privacy for

          7  the patients. We have new maternity units at

          8  Bellevue and Jacobi and Metropolitan and Kings

          9  County. The Board of HHC last Thursday approved, I

         10  forget the extra amount that over a million dollars

         11  to fix Kings County outpatient women, $8 million to

         12  fix Kings County Outpatient Clinic for the women

         13  health. Eight million dollars, that is significant.

         14  It was approved on Thursday. So, we continue to

         15  improve the facilities, make them more attractive,

         16  more comfortable.

         17                 And then the office of Dr. Jane

         18  Zimmerman, in charge of marketing and communication

         19  there, constantly developing programs for marketing

         20  for advertising, which is very much of a new thing

         21  for the public sector.  A few years ago we never

         22  spent money on advertising. Today we do. This is

         23  Woodhull here.

         24                 CHAIRPERSON ROBLES: Can I get a copy

         25  of that?
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          2                 DR. MARCOS: Sure.

          3                 So, marketing has become an integral

          4  part of what we do in the Corporation.

          5                 COUNCIL MEMBER CLARKE: Okay, I hear

          6  some of the marketing strategy, especially for

          7  Queens, and Queens General, is that a part of your

          8  --

          9                 DR. MARCOS: Yes.

         10                 COUNCIL MEMBER CLARKE: I have heard

         11  that and that sounds good and I was waiting to hear,

         12  if we remain alive at Kings County, what our

         13  centerpiece was going to be in terms of our promo,

         14  and I hope that it includes something which says a

         15  hospital that welcomes everybody, irrespective of

         16  their status, would be something that would be

         17  valid.

         18                 But let me just ask another question

         19  that is troubling, because it has to do with the

         20  40th District. It is the central laundry and what is

         21  now becoming the privatization. I want to first of

         22  all get your rationale. Number two, to ask you to

         23  review the role of that laundry which has 200 jobs

         24  in the middle of the 40th District. And so I know

         25  that people send their children to school in that

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            49

          1  HEALTH AND HOSPITALS CORPORATION

          2  community, I know they pay rent in that community,

          3  they pay mortgages in that community, and many of

          4  those workers have their children away in college.

          5  And I am looking at all of the domino effects of

          6  this privatization, number one; but number two, some

          7  of the more practical things I want to know, what

          8  happens if we get one of these blessed snow storms

          9  that gives us 18 inches, 24 inches, with our linen

         10  some place in New Jersey, and the hospital doesn't

         11  have enough to take care of the patient, including

         12  changing of the beds, have you looked at what all of

         13  those emergency issues would be?

         14                 So, first I want you to answer my

         15  question about economics, and the economic impact on

         16  the district that I represent, and then even more,

         17  what happens to patients laying on a bed, waiting

         18  for sheets, waiting for gowns to go to the operating

         19  room, or whatever else, can you tell me what was the

         20  rationale why we had to go out of town or take the

         21  jobs out of town?

         22                 DR. MARCOS: Thank you.

         23                 One of the main and most powerful

         24  force in health care is cost containment, right?

         25  Whether we like it or not, Councilwoman, at all
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          2  levels, there is less money being put into health

          3  care.

          4                 So, that is the number one issue.

          5  Therefore, this Corporation has to figure out how to

          6  save money to focus or to put all of the resources

          7  we have into patient care, into treating patients

          8  which is our main business, our job.

          9                 So, as things get tighter and

         10  tighter, we need to continue looking at ways of

         11  saving money without negatively impacting patient

         12  care.

         13                 So the central laundry is a very good

         14  example of a situation where this Corporation, by

         15  contracting out the services we can save about $6

         16  million, $7 million a year.

         17                 Now, I understand the difficulty.

         18  Whenever anything we do, if it impacts on the jobs

         19  that people have, is a very difficult decision and a

         20  very painful one, not only for those who make the

         21  decision, mainly for those who have to then maybe

         22  lose their jobs, there is no doubt about that. But

         23  this is the way that we have to save $6 million and

         24  reinvest that money in the Corporation, including

         25  Kings County for patient care.
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          2                 Now, we went through the process of

          3  Request for Proposal, we asked for needs and we

          4  selected the vendor that we felt could service best

          5  the Corporation, and that was the basis for this

          6  vendor. And that is the rationale for the decision.

          7                 As far as your question, you know,

          8  what happens if it snows and the transportation,

          9  that is part of the deal, and that is part of the

         10  plan. We do have a plan to deal with emergencies,

         11  like we do have today. Because this Central Laundry,

         12  as you know, is in Brooklyn and we have hospitals in

         13  the Bronx. So even today we would have to have that

         14  plan within the City.

         15                 If the laundry is coming from

         16  out-of-state or from New Jersey or Long Island,

         17  obviously the plan has to take that into account.

         18  But we do have a plan that will ensure access to

         19  claim laundry of our hospitals.

         20                 COUNCIL MEMBER CLARKE: Round two.

         21                 CHAIRPERSON ROBLES: Yes.

         22                 Before I call Council Member Reed,

         23  let me make sure I understand what I just heard. So,

         24  are you saying to this Committee and this Council

         25  that the decision of contracting out has already
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          2  been decided so that what was there will cease to be

          3  the operating comes July 1; is that what I am

          4  hearing?

          5                 DR. MARCOS: Well, that is what we

          6  would like to happen.

          7                 CHAIRPERSON ROBLES: No, no, no. Here

          8  is my question, because I am trying to keep track of

          9  the dates.

         10                 I am told that by 15th of March, if I

         11  remember correctly, that the union, through

         12  collective bargaining, had up to then, in order to

         13  present an alternate proposal, listening to your

         14  statement plus what Council Member Clarke's question

         15  to you, just a simple question, has the decision of

         16  whether you move forward with, Angelica I think the

         17  group is, has been done already? Or this is what you

         18  are anticipating in the direction you are going.

         19                 DR. MARCOS: We are following the

         20  Judge, this was taken to court and the judge has

         21  issued a restraining order in which is answerable on

         22  Monday, March 15th, and the union was given an

         23  extension to March 8th, but no proposal came from

         24  the union. So, if the union has more time I guess --

         25                 CHAIRPERSON ROBLES: Okay, I just want
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          2  to make sure I understand it.

          3                 DR. MARCOS: The union was entitled to

          4  submit a counter proposal, but that never happened.

          5                 CHAIRPERSON ROBLES: Okay.

          6                 So, if between now and the 15th that

          7  does not happen, I want to be clear I understand

          8  what you are saying to us, that means that after the

          9  15th you could move forward comes July 1 with a

         10  contract with Angelica; is that what I am hearing?

         11                 DR. MARCOS: And in litigation, yes.

         12  If there is no legal obstacle, yes.

         13                 CHAIRPERSON ROBLES: I understand.

         14  Okay, fine.

         15                 Council Member Reed.

         16                 COUNCIL MEMBER REED: Thank you, Mr.

         17  Chair.

         18                 Commissioner and staff. We have all

         19  been through some busy periods here with the

         20  Preliminary Budget, and I don't envy your job in

         21  trying to represent some of this sometimes

         22  contradictory information, but I also understand

         23  that there are some painful decisions that have to

         24  be made. So, I am trying to understand perhaps the

         25  philosophy behind some of the decisions.
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          2                 We talked a lot obviously last year

          3  when there was so much clamor about the changes and

          4  the reductions at Harlem Hospital, and I am not sure

          5  that we have had a chance to evaluate where that is

          6  at, and I think we should be looking at that, and I

          7  would I guess ask you now, have you had a chance to

          8  assess services at Harlem Hospital since that

          9  layoffs that were fairly significant up there last

         10  year?

         11                 DR. MARCOS: Yes.

         12                 COUNCIL MEMBER REED: Do you have some

         13  information that if not to share with us today, you

         14  could share with this Committee in the very near

         15  future?

         16                 DR. MARCOS: We will be happy to share

         17  with you the services at Harlem, after the layoffs

         18  of May 1st, yes.

         19                 COUNCIL MEMBER REED: Yes, one of the

         20  things that you mentioned in terms of having to cut

         21  back was because of the decline in the use of

         22  services, inpatient and such, for instance.

         23                 But you also mentioned that

         24  ambulatory care is up an emergency room services are

         25  up; is that correct?
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          2                 DR. MARCOS: Corporate-wide emergency

          3  room visits are up.

          4                 COUNCIL MEMBER REED: And the staffing

          5  in those areas?

          6                 DR. MARCOS: The staffing is up. The

          7  number of emergency room visits is up. The number of

          8  people working in the emergency room goes up.

          9                 COUNCIL MEMBER REED: Could you

         10  document that for me?

         11                 DR. MARCOS: Sure.

         12                 COUNCIL MEMBER REED: You told me that

         13  you cut back because we didn't have people using

         14  some services, you are telling me you have increases

         15  in other services, but I haven't heard that we have

         16  an increase in staffing.

         17                 DR. MARCOS: Well, the staffing moves

         18  with the services.

         19                 COUNCIL MEMBER REED: So you can

         20  document that for me?

         21                 DR. MARCOS: Sure, we can document.

         22                 COUNCIL MEMBER REED: When can we

         23  expect to get that?

         24                 DR. MARCOS: We will go back, look at

         25  the numbers and send them to you.
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          2                 COUNCIL MEMBER REED: Thank you. I

          3  will ask that the chair and our staff make sure that

          4  we get that information.

          5                 CHAIRPERSON ROBLES: In order to do

          6  that, Mr. President, just make sure that it goes

          7  through the chair so that we make sure every member

          8  gets it, particularly Council Member Reed, and then

          9  our staff can work with you to analyze whatever it

         10  is.

         11                 COUNCIL MEMBER REED: You also

         12  mentioned -- I have a couple of different areas, Mr.

         13  Chair -- you mentioned that there are 1.4 million

         14  patients a year. Now, are those individual patients,

         15  or that is not people coming back for repeats, it is

         16  1.4 million different people that are accessing

         17  services?

         18                 DR. MARCOS: Correct.

         19                 COUNCIL MEMBER REED: One of the areas

         20  that we had talked about in great detail last year,

         21  and I realize it is now, we are talking about it

         22  briefly here, it is about the competition that you

         23  faced with managed care and all of this and the

         24  private hospitals being able to take people in, and

         25  that in other words, in order for you to attract
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          2  people, you have to go out and have to tell people

          3  about your services, so we were looking at the

          4  advertising budget and we got some wonderful posters

          5  that are here. Can you tell me what you are

          6  advertising, what the strategy is, the marketing

          7  campaign and how much money you have put into that

          8  budget?

          9                 DR. MARCOS: We didn't put enough

         10  money, actually we could use more money for

         11  marketing. That, as you know, is a very expensive

         12  thing to do, to advertise.

         13                 COUNCIL MEMBER REED: Every other

         14  hospital is doing it. You can't ride a subway or a

         15  bus, any place, and not see the ads about where to

         16  go for health care.

         17                 DR. MARCOS: Right, and we do too, and

         18  you probably have heard --

         19                 COUNCIL MEMBER REED: What is the

         20  budget?

         21                 DR. MARCOS: Three-million dollars.

         22                 COUNCIL MEMBER REED: What is the

         23  budget of all of HHC again?

         24                 DR. MARCOS: $3.3 billion.

         25                 COUNCIL MEMBER REED: $3.3 billion,
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          2  and you are going to spend $3 million this year?

          3  That is including the printing of those things?

          4                 DR. MARCOS: No, no.

          5  This is just for that sort of marketing effort, that

          6  does not take into account what each individual

          7  facility or hospital spends in promoting the

          8  hospital and advertising and marketing.

          9                 COUNCIL MEMBER REED: How much does

         10  Metropolitan spend in promoting its services to the

         11  community?

         12                 DR. MARCOS: I don't know by heart. I

         13  will have to get back to you.

         14                 COUNCIL MEMBER REED: Maybe we should

         15  get that breakdown. Because I am trying to go along

         16  with your argument about you have to compete, but if

         17  you are going to tie your hand behind your back and

         18  get in the ring with three guerillas, you are not

         19  going to win.

         20                 So, if you want to win, and if you

         21  are trying to tell us that you have good quality

         22  health care, which I think in a lot of instances you

         23  do. I was with our chair when we visited Woodhull

         24  Hospital, I am looking forward to visiting

         25  Metropolitan Hospital, but there is a lot of
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          2  contradictions of what you are telling me. So, if

          3  you are only going to put $3 million into an

          4  advertising campaign and you are going to let us

          5  know individually, if you tell me the facilities

          6  have their own budget, you can't win. You cannot

          7  win, if you don't go out here and tell us.

          8                 I have had people from your own

          9  facilities call me when they were upset about their

         10  job and I asked them where they would go for health

         11  care if they got sick and they told me they wouldn't

         12  go to an HHC facility. So, you have got an internal

         13  problem, as well as a community problem. So I would

         14  like to know that piece of it.

         15                 We also understand that there is 30

         16  percent of -- 30 percent of the working population

         17  of the City is uninsured, that is a number that we

         18  are working with. If you are uninsured, you probably

         19  have no place to go but the City hospital; is that a

         20  true statement?

         21                 DR. MARCOS: I think so.

         22                 COUNCIL MEMBER REED: So we have to

         23  find some money to pick that up, and part of the

         24  problem is that in private, most of these jobs are

         25  in the private sector, and because of the cost of
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          2  health insurance and such there have been problems,

          3  I know HHC, the Department of Health has looked at

          4  these new projects, the proposals, although there is

          5  this health, small business things -- I saw that,

          6  although I saw what the monthly amount of money was

          7  deducted, or whatever you have to pay in a month, it

          8  was fairly astronomical, well at least it seemed to

          9  me it was.

         10                 I guess the irony, and there are two

         11  other areas, I don't want to spend a lot of time,

         12  but the irony to me about this problem of uninsured

         13  is that nobody wants to take responsibility for

         14  making people uninsured in the first place. And we,

         15  as the City of New York, have gotten into

         16  contracting out services, one of the reasons why

         17  people can be, like Angelica, for instance, can be

         18  more competitive, I guess we should say, in their

         19  price is that they don't have to provide health

         20  insurance to their workers.

         21                 In the contract that you want perhaps

         22  to sign with Angelica, in the bid, did it stipulate

         23  that the workers had to have health insurance?

         24                 DR. MARCOS: I don't know. I just

         25  don't know.
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          2                 COUNCIL MEMBER REED: Do you

          3  understand? It seems to me we are in the health

          4  business.

          5                 DR. MARCOS: I have to find out for

          6  you.

          7                 COUNCIL MEMBER REED: So we are saying

          8  that in order to be competitive we have to go out

          9  here and we can't worry about whether or not people

         10  have health insurance. So, in the bid, in the RFP,

         11  we could have said in that if we wanted to, I know

         12  the answer to the question, we could have said if we

         13  wanted to that in your contract you have to provide

         14  workers with health insurance. So, you are asking

         15  people once again, we are not on an even playing

         16  field, your union that is doing this work right now

         17  is trying to offer people health insurance.

         18                 On the other side of the coin, you

         19  are telling us your difficulty is that 30 percent of

         20  the workforce is uninsured. And so you have to pick

         21  up the brunt. Where are those 214 people going to

         22  end up looking for health coverage when they are

         23  employed? They are going to be in your hospital.

         24  That is exactly where they are -- they are probably

         25  not going to be at their primary care physician,
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          2  because they are not going to be able to do health

          3  maintenance. So they are going to wait until they

          4  get sick and then they are going to be in your

          5  emergency room.

          6                 Now, how are you going to cover that

          7  cost?

          8                 DR. MARCOS: Well, I think it is not

          9  accurate to say that the problem, the financial

         10  problem for the hospitals of the uninsured is not

         11  being addressed. Actually, the City put $50 million

         12  last year, and agreed to put $50 million, in order

         13  to bring another $50 million from the federal

         14  government to increase the funding for HHC to pay

         15  for the uninsured. That would have resulted in $100

         16  million a year for HHC. And that requires state

         17  legislation, although it did not require any state

         18  money, it was City money and federal money, but

         19  because --

         20                 COUNCIL MEMBER REED: President

         21  Marcos, I appreciate that and I respect you, but my

         22  point is, if we continue to look from a business

         23  perspective of contracting out work, and don't take

         24  into consideration that the competitive bids are

         25  coming in here without a component that requires
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          2  their workers to have health insurance, aren't we

          3  just perpetuating the problem? In fact you end up,

          4  it comes right at the front door of HHC to solve?

          5                 DR. MARCOS: As I was saying, the

          6  Governor vetoed that legislation, the Governor of

          7  New York, that would have meant $100 million for

          8  HHC, and I can tell you that if we had gotten those

          9  $100 million a year, we would not be talking about

         10  Central Laundry.

         11                 But we didn't get those $100 million

         12  a year, so I think the City, obviously the Mayor was

         13  committed to this, to put $50 million and the

         14  federal government was willing to match with

         15  another, but it didn't happen. So, those kind of

         16  decisions are the ones that force this Corporation

         17  to look for savings so that we can put the money

         18  where the patients are.

         19                 COUNCIL MEMBER REED: I see.

         20                 Mr. Chairman, can I ask this

         21  question?

         22                 CHAIRPERSON ROBLES: Yes, and then I

         23  will put you on round two.

         24                 COUNCIL MEMBER REED: Thank you.

         25                 I have been asked to inquire, because
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          2  it is not in my district and I am not familiar with

          3  it, but I am looking at a letter that you sent to a

          4  colleague of mine about the Manhattanville Child

          5  Health Clinic, located at 21 Old Broadway. And I

          6  understand it is closed now, it is going to be

          7  closed?

          8                 DR. MARCOS: Let me ask Dr. Dunne to

          9  address it, he is in charge of the child health

         10  clinics.

         11                 DR. DUNNE: My name is Van Dunne, I am

         12  Senior Vice President for Medical and Professional

         13  Affairs.

         14                 Manhattanville is a child health

         15  clinic that is in a Department of Health building

         16  that provides primary care to children. It also

         17  provides oral health services to children and

         18  adolescents.

         19                 The building is, as I have mentioned,

         20  a DOH building that unfortunately has a lot of

         21  problems, it has vermin, it has structural problems,

         22  it is not a good environment to provide care.

         23                 We feel that the services that are

         24  provided in Manhattan are essential and need to be

         25  provided in the community.
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          2                 We talked with the Renaissance

          3  Network who is responsible for overseeing the

          4  services provided at the Manhattanville Clinic. We

          5  requested that they develop a plan that would ensure

          6  that services are provided in that community, remain

          7  in that community, and that it remain accessible to

          8  all children, that no child that would go to the

          9  Manhattanville Clinic would be turned away from

         10  receiving any services.

         11                 They have come up with a plan to

         12  relocate the services. We are not closing the

         13  services, we are relocating the site. And we are

         14  relocating the sites to three sites that are within

         15  three blocks, five blocks and seven blocks of the

         16  Manhattanville Clinic.

         17                 COUNCIL MEMBER REED: Dr. Dunne, is

         18  that a permanent or temporary?

         19                 DR. DUNNE: Unless the Manhattanville

         20  clinic is renovated, they will not go back. That

         21  building unfortunately is not habitable to provide

         22  quality care in that environment.

         23                 COUNCIL MEMBER REED: Okay, I

         24  understand that.

         25                 Now, I am looking at the Health
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          2  Department's budget and I understand that there is

          3  money in the capital budget for the Department of

          4  Health to renovate that building, so are you saying

          5  that once that building is renovated then we will

          6  then expect to have that clinic reopened?

          7                 DR. DUNNE: If that building is

          8  renovated, yes.

          9                 COUNCIL MEMBER REED: Okay, here is

         10  part of the problem that we have in the Health

         11  Committee here is one of these situations. We see

         12  this as a health issue. This thing is so truncated

         13  now that HHC doesn't have a sense of what the

         14  Department of Health is doing with their own capital

         15  budget. That is a problem.

         16                 So, you are saying that once the

         17  building gets renovated with this capital money for

         18  the Department of Health, the clinic will reopen?

         19                 DR. DUNNE: Yes.

         20                 COUNCIL MEMBER REED: Thank you.

         21                 DR. DUNNE: We relocate services from

         22  our --

         23                 COUNCIL MEMBER REED: So it is a

         24  temporary location until we fix the building?

         25                 CHAIRPERSON ROBLES: Let me perhaps
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          2  get this handle, because, really, when the

          3  Department of Health came in, with all due respect,

          4  the issue was not raised. But let me be clear,

          5  because I have the same document and here is what I

          6  want, President Marcos, with all due respect.

          7                 I am told, because with respect to

          8  the capital budget, means to begin to renovate that

          9  place start in Fiscal Year '91 through '95 for

         10  design. And this was Borough President of Manhattan

         11  budget line.

         12                 An additional $250,000 was put in

         13  there for IFA and other services, and then there was

         14  a million dollars, within '99, this Fiscal Year to

         15  the Year 2000 construction.

         16                 In addition, so we get the record

         17  straight, the Mayor and the Mayor's budget,

         18  similarly put in an appropriation of $400,000 FY '91

         19  to '95 for IFA, and approximately $5 million in

         20  Fiscal Year '99 for construction.

         21                 When and if it is all said and done

         22  and renovation at that facility is complete, before

         23  you relocate, what this Committee and this Council

         24  Member and the Manhattan Delegation is requesting,

         25  is that there is a written commitment for the
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          2  Corporation that once that is done, that those

          3  services will be relocated into the Manhattanville

          4  Health Clinic, I think that is what the question is.

          5                 Because our experience has been that

          6  even when we have done exactly what the Councilman

          7  said, and when the renovations took place, our

          8  experience has been that sometimes those services do

          9  not go back and community care centers are a good

         10  example that I speak firsthand in my own backyard.

         11                 So, Mr. President, would you get to

         12  us in writing that if and when that Manhattanville

         13  Health Center is renovated, the minute that is done,

         14  that there is a commitment by HHC to relocate those

         15  services that were there before the renovation back

         16  to that facility, I think that is the question, sir.

         17                 DR. MARCOS: Yes, sir, we will do

         18  that.

         19                 CHAIRPERSON ROBLES:  And will you do

         20  that before the budget adoption, before June 30th?

         21  The letter?

         22                 DR. MARCOS: Yes.

         23                 CHAIRPERSON ROBLES: So that I will

         24  make sure, working along with the Manhattan

         25  Delegation, that it is part of the budget process,
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          2  okay?

          3                 DR. MARCOS: Yes, sir.

          4                 CHAIRPERSON ROBLES: Thank you.

          5                 Council Member Pinkett.

          6                 COUNCIL MEMBER PINKETT: Thank you,

          7  Mr. Chairman.

          8                 I am concerned about a number of

          9  things, but one of the things that intrigues me is

         10  the fact that HHC seems to have moved in a direction

         11  to compete with private and not for profit

         12  hospitals.

         13                 Now, I don't know if there has been a

         14  change in direction. My understanding was that

         15  municipal hospitals' original mission was to provide

         16  health care for the poor; has that changed?

         17                 DR. MARCOS: No, it has not.

         18                 COUNCIL MEMBER PINKETT: And also the

         19  original mission had, as its board, the Commissioner

         20  of the Department of Human Resources, or the

         21  Department of Welfare, has that changed?

         22                 DR. MARCOS: No.

         23                 COUNCIL MEMBER PINKETT: So, thereby

         24  there seems to be some confusion, if the only thing

         25  we happen to see at this time is the competition
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          2  with the private sector, so that we can compete with

          3  them; is that true?

          4                 DR. MARCOS: Well, let me explain

          5  that.

          6                 COUNCIL MEMBER PINKETT: I only want

          7  to see how our vision changed.

          8                 DR. MARCOS: Our vision has not

          9  changed. What has changed is that now the private

         10  sector is very eager to treat patients with

         11  Medicaid.

         12                 COUNCIL MEMBER PINKETT: They have

         13  always been anxious to -- when they didn't have

         14  patients, they would always treat the poor. When

         15  they, for instance, I can recall working in

         16  hospitals, when a patient would go to them with

         17  health care, with health insurance, and they read

         18  the insurance coverage, and it was lower than that

         19  which they would normally take, and they had enough

         20  patients they would turn you away so you ended up

         21  going to the municipal hospital.

         22                 Then when they had no OBS patients,

         23  they would notify the nearest municipal hospital,

         24  these were the voluntary hospitals that you are

         25  striving to emulate, we will now take patients. If
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          2  you have any OBS patients, send them to us. These

          3  are the people we want to emulate?

          4                 DR. MARCOS: No, we don't want to --

          5  in fact, they should follow what we do in terms of

          6  patient care. What we want to prevent is for people

          7  with Medicaid to go to the voluntary hospitals. We

          8  would like for these people with Medicaid to

          9  continue coming to the Corporation.

         10                 We don't want to lose patients, that

         11  is the main purpose.

         12                 COUNCIL MEMBER PINKETT: Okay.

         13                 So, it is not your intention to say

         14  that people without insurance are not acceptable or

         15  welcomed in the municipal facility?

         16                 DR. MARCOS: Absolutely not.

         17                 COUNCIL MEMBER PINKETT: Okay. So then

         18  they would be received and they will be given proper

         19  treatment in any municipal facility; is that

         20  correct?

         21                 DR. MARCOS: We serve 400,000 men and

         22  women with no insurance at the Corporation.

         23  Four-hundred thousand.

         24                 COUNCIL MEMBER PINKETT: My other

         25  question would be, in terms of the contract for

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            72

          1  HEALTH AND HOSPITALS CORPORATION

          2  affiliation, that everyone is so excited about, we

          3  have been there too, every voluntary hospital that I

          4  know that has grown, came through an affiliation

          5  contract. When there was an affiliation between a

          6  voluntary hospital and a municipal hospital, the

          7  affiliation hospital grew, they built buildings at

          8  our expense and what happened was the municipal

          9  hospital was bled so that the affiliate could grow.

         10                 Every instance that I know of, if you

         11  take Greenpoint, if you take Maimomides did well. If

         12  you take Brooklyn Hospital, they did well. If you

         13  take NYU and Bellevue, they did well. If you take

         14  Harlem and Cornell, Cornel did well. So it meant

         15  that in terms of the municipal hospital system, the

         16  affiliation which was supposed to provide

         17  American-trained physicians did not live up to the

         18  contract, what they did was benefit. What will be

         19  the benefit that will be obtained or gained by an

         20  affiliation contract as proposed now?

         21                 DR. MARCOS: Councilwoman Pinkett, we

         22  have changed the contract with the affiliates.

         23                 COUNCIL MEMBER PINKETT: How have you

         24  changed it?

         25                 DR. MARCOS: We now pay the affiliates
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          2  only based on performance. We have a number of

          3  indicators of patient care that if they don't comply

          4  with we penalize them and they have to return money

          5  to the Corporation. It is not acceptable to take

          6  patients from the Corporation into the voluntary

          7  hospitals, especially patients with insurance.

          8                 COUNCIL MEMBER PINKETT: How will you

          9  monitor that?

         10                 DR. MARCOS: We are doing that. We

         11  investigate every allegation that comes up in terms

         12  of taking patients, we ensure that that doesn't

         13  happen.

         14                 So, things have changed very

         15  significantly, in terms of how we relate to the

         16  affiliations.

         17                 COUNCIL MEMBER PINKETT: When you say

         18  they have changed, you mean that because verbally

         19  you said so, it will change, or you have set in

         20  place a system that will cause this change to take

         21  place?

         22                 DR. MARCOS: We have contracts with

         23  them that specify --

         24                 COUNCIL MEMBER PINKETT: You have

         25  always had contracts. There have always been
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          2  contracts. Contracts have always been in place. What

          3  I am asking is, aside from the contract, how you

          4  monitor the contracts?

          5                 DR. MARCOS: We monitor the contract

          6  very carefully on a monthly basis. We look at every

          7  indicator, patient indicator, we look at where the

          8  patients are going, and if we see a pattern where

          9  patients have come to our hospital, are taken to the

         10  voluntary hospital, then we take action.

         11                 In fact, we have terminated a number

         12  of physicians for doing that.

         13                 COUNCIL MEMBER PINKETT: Who will do

         14  the monitoring?

         15                 DR. MARCOS: We are doing it.

         16                 COUNCIL MEMBER PINKETT: Not you, do

         17  you have a committee? Do you have a group?

         18                 DR. MARCOS: Each hospital has an

         19  affiliation monitoring staff or union, and their

         20  mission is to ensure that these contracts or new

         21  contracts are adhered to.

         22                 COUNCIL MEMBER PINKETT: So you say

         23  the affiliation is monitoring itself?

         24                 DR. MARCOS: No, no, no. The

         25  Corporation monitors the affiliate.
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          2                 COUNCIL MEMBER PINKETT: Well, what is

          3  that called? Are there people from the affiliation

          4  and people from the HHC?

          5                 DR. MARCOS: Just HHC. HHC staff.

          6                 COUNCIL MEMBER PINKETT: Just HHC. And

          7  so you couldn't refer to a specific group or any

          8  specific individual who would be in charge of that

          9  monitoring unit?

         10                 DR. MARCOS: Well, I don't know by

         11  heart the names, but each hospital has a group of

         12  individuals --

         13                 COUNCIL MEMBER PINKETT: Could you

         14  provide us with that information through the Chair?

         15                 DR. MARCOS: Sure, I will be happy to.

         16                 COUNCIL MEMBER PINKETT: I would like

         17  to see that.

         18                 The other thing that surprises me is

         19  that in the City of New York, especially when we

         20  know that the minority community has the high

         21  unemployment, I am surprised that we treat very

         22  lightly the transfer or the closing of the Kings

         23  County Laundry Unit.

         24                 I know that when Wall Street was

         25  going to move, this was a great catastrophe. We
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          2  understood that. If there is any other major concern

          3  of an employer, then we find ways in which we can

          4  fund or offer incentives in order to keep that

          5  particular firm or company in business. We offer

          6  inducements so that those jobs will not leave the

          7  City of New York.

          8                 How is it that HHC, who is about the

          9  business of saving the lives of people, has not

         10  thought of that as a possibility for saving the

         11  employees and rewarding employees who have served

         12  them so well doing that?

         13                 DR. MARCOS: We always try to save the

         14  employees.

         15                 COUNCIL MEMBER PINKETT: Tell me how

         16  and what did you do?

         17                 DR. MARCOS: Okay.

         18                 As you know, in the past few years we

         19  have had a number of early retirement programs, or

         20  we tried to make it as voluntary as possible.

         21                 COUNCIL MEMBER PINKETT: I didn't

         22  retire. What are you doing to save my job now?

         23                 DR. MARCOS: What we are doing to save

         24  your job is to try to find another place within the

         25  Corporation --
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          2                 COUNCIL MEMBER PINKETT: I don't want

          3  to go some place else. Excuse me. I have a job.

          4                 DR. MARCOS: Yes.

          5                 COUNCIL MEMBER PINKETT: I work for

          6  the City of New York. When that laundry comes down,

          7  you have patients who have AIDS, you have all kinds

          8  of diseases, you have limbs of people who perhaps

          9  have not been removed from the sheets, it is full of

         10  blood and filth and whatever, that if you saw the

         11  sheet and it hit you, you would be in a state of

         12  shock, you would have called your lawyer, you would

         13  call your broker, you want to make sure that you had

         14  a specialist examine you so that you and your family

         15  would be protected. But I do it and I make far less

         16  than you.

         17                 Now, you can be protected from that.

         18  I have done this for years at a much lower salary. I

         19  deal with the filth that needs to be dealt with, and

         20  I have done this, despite the fact you have lost

         21  hundreds of employees, not replaced them, now I want

         22  to know what are you doing to save my job? That is

         23  all I want to know. What are you doing? Don't tell

         24  me what you did in terms of early retirement.

         25                 DR. MARCOS: We work with the union
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          2  and we attempt --

          3                 COUNCIL MEMBER PINKETT: Excuse me.

          4  Let's take Wall Street.

          5                 DR. MARCOS: I don't know much about

          6  Wall Street, Councilwoman.

          7                 COUNCIL MEMBER PINKETT: You read the

          8  papers. You read the papers. I want to know what

          9  would you, for instance, you know at Kings County,

         10  which is a county institution, it is not a local

         11  institution, at Bellevue, Morrisania, Harlem

         12  Hospital, every one of them have morgues; is that

         13  right?

         14                 Every hospital has a morgue; is that

         15  correct?

         16                 DR. MARCOS: No. No.

         17                 COUNCIL MEMBER PINKETT: Those who

         18  have morgues. Okay, you know the little drawers?

         19  What I am saying is you know that in those hospitals

         20  the jobs are done by very few people. There are jobs

         21  that are done by very few people. Jobs that many

         22  people cannot do, and won't do. But we pay those

         23  people not premium pay, not premium pay, and of

         24  course the justification is, well, this is the best

         25  that they can get, this is the best that they can
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          2  do.

          3                 And the question I ask you is, it is

          4  expected if somebody wants to save an institution,

          5  but they want to save jobs they use the bully pulpit

          6  of being the Commissioner of an agency to fight for

          7  those jobs, to fight for that institution. My

          8  contention is that laundry workers is part of that

          9  institution that is so important. I want to know how

         10  you have used the bully pulpit as president of HHC

         11  to help save the jobs of those workers?

         12                 And I don't want to hear that the

         13  bottom line -- because the City of New York has had

         14  a far greater fiscal crisis. It wasn't as flush with

         15  dollars as it is today, and we manage to purchase

         16  land to give special tax incentives, to do things

         17  for people who have more money to save those jobs.

         18  And I believe we should save jobs.  What makes the

         19  job of a laundry worker less valuable? And why

         20  aren't we trying to save them?

         21                 DR. MARCOS: Councilwoman, I am not

         22  sure I can answer your question in the way that you

         23  would like to hear. So, if you are willing to hear

         24  my answer --

         25                 CHAIRPERSON ROBLES: Wait a second.
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          2  Please. Mr. President, let's set the tone. The

          3  Council Member asked the question, whether she likes

          4  the answer or not, give the answer. Council Member,

          5  wait until he gives the answer. And if you are not

          6  satisfied it is one thing, but in fairness to all of

          7  my other colleagues and the public that wants to

          8  testify, I think we have heard on this issue, I will

          9  not cut you off.

         10                 So, Mr. President, the Council Member

         11  asked you a question. Please answer the question.

         12  She will not disrupt you. When you get finished, if

         13  she wants to ask you a second question, and after

         14  that I will put you on round two and you can sit

         15  here all night with me and hear the public and then

         16  I will be willing to. But my problem is, when we get

         17  caught up like now and when it is all said and done,

         18  people disappear and we have to sit here and wait.

         19                 So, Mr. President, let's not disrupt

         20  neither you or her, just answer the question and

         21  let's move on.

         22                 COUNCIL MEMBER PINKETT: Let me just

         23  say, Mr. Chair, I have no intention of disrupting. I

         24  think when there are over 200 or 300 jobs involved

         25  we have to ask those questions.
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          2                 CHAIRPERSON ROBLES: Yes, Ma'am.

          3                 COUNCIL MEMBER PINKETT: Thank you.

          4                 CHAIRPERSON ROBLES: And I will not

          5  stop from you asking a question. All I ask is, let

          6  him answer the question whether you like it or not,

          7  and then if you want to come back and ask another

          8  questions, so be it.

          9                 But right now, Mr. President, answer

         10  her question.

         11                 COUNCIL MEMBER PINKETT: Okay.

         12                 DR. MARCOS: Thank you.

         13                 The Corporation needs to find every

         14  way possible to put money into patient care. That is

         15  our business. That is actually the only business we

         16  have, is taking care of patients who come to the

         17  hospital.

         18                 As we look for ways of moving money

         19  from one non-patient care area to a patient-care

         20  area, we have identified the Central Laundry as an

         21  area where we can say, the Corporation can say $6

         22  million, if that central laundry job is done by

         23  somebody else outside of the Corporation, and that

         24  will allow the Corporation to invest those $6

         25  million in patient care-related activities.
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          2                 Consistent with the City procurement

          3  and collective bargaining rules, the Corporation

          4  released a request for bid in September, that was

          5  September 23rd, 1998, where we informed the union

          6  and everyone that we wanted to know whether or not

          7  the Corporation could save money in cleaning the

          8  laundry.

          9                 After we put out that public bid,

         10  back in September of 1998, we got different

         11  responses. The union could also have responded to

         12  this request. We followed the procurement rule, so

         13  we reached the point where we had to make the

         14  decision and that decision was made.

         15                 Now we are in court, right? And the

         16  judge will decide whether we can continue this or we

         17  cannot continue with this.

         18                 But, again, as I have said before, it

         19  is a very difficult decision, and very painful one

         20  whenever we do something that is going to be

         21  reflected in people losing their jobs.

         22                 I don't have any doubts about that

         23  and I understand your concern, but what I am faced

         24  with, what we are faced with in this Corporation is

         25  we need to take care of our patients and that is
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          2  number one, and we have found a way to save several

          3  million dollars and invest that money in taking care

          4  of patients. We follow the rules and there is where

          5  we are today.

          6                 CHAIRPERSON ROBLES: Now, Council

          7  Member you have a further --

          8                 COUNCIL MEMBER PINKETT: Yes, I do.

          9                 I heard that before, and let me just

         10  say this: We are all adults in this room, and I

         11  doubt anyone will walk about, because we are here

         12  for our vested interest. I do not disrespect you

         13  when I ask you a question. I seek information. And I

         14  also seek to imply that there is another solution

         15  and that HHC has a responsibility to seek that other

         16  direction.

         17                 To say that you would privatize a job

         18  when most of the patients you have come to you too

         19  ill to not live long enough and require greater

         20  treatment because of the condition under which they

         21  live, because of the way they have had to live,

         22  because of their lack of employment and because of

         23  the circumstances of their lives, and to think being

         24  unemployed doesn't play a part in that is to be

         25  disingenuous.
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          2                 I think further, to imagine that

          3  people of the ages of most of the people who work in

          4  that laundry, to indicate that they are going to

          5  find other employment is also to be disingenuous.

          6                 I don't think that the City of New

          7  York would believe that these are potential WEP

          8  workers. I would hope not. I would hope not. But I

          9  do know that when they thought about Wall Street

         10  they understood that if that Wall Street moved to

         11  New Jersey, that there would be a lot of people who

         12  also would be unemployed. And maybe the stock market

         13  would save money, but we would lose jobs. And it was

         14  important to them that this would not happen.

         15                 And I am suggesting to you and just

         16  to you as an individual and as a commissioner, I

         17  believe that you are a very decent man and

         18  well-intentioned, but if we lose their jobs, we lose

         19  as much of the soul of this City than as if the

         20  stock market moves, because we have as much right

         21  and they have as much right to live, and you have

         22  the responsibility to be just as concerned about

         23  their well-being as we have to be about the stock

         24  market.

         25                 So, I would say to you that you have
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          2  to go back. And I say that very seriously, so that

          3  this does not happen.

          4                 I finally would say to you this:

          5  Please do not tell me that you went to the union.

          6  Tell me about the company that you offer this

          7  contract to. Tell me about their track record, tell

          8  me whether or not they should even have been offered

          9  a contract, whether they meet the standards, and why

         10  indeed would a company of that type you would even

         11  think of offering a contract to that company? Their

         12  reputation is so bad, they should not even be given

         13  a contract from New York City for anything. For

         14  anything. And your signature should not be, or

         15  whoever your surrogate is, should not be on that

         16  contract.

         17                 I thank you, Mr. Chairman.

         18                 CHAIRPERSON ROBLES: Thank you.

         19                 Mr. President, let me perhaps go back

         20  to the beginning because I have several, and I just

         21  want to interrupt because I want to set the record

         22  straight, and I guess that is all we can do is to

         23  make sure that it is on record, and the obligation

         24  is that we just, not just today, but make sure that

         25  we keep monitoring and following through.
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          2                 But let me go to this Angelica and

          3  the Central Laundry. And I am told that I have got

          4  to be careful because the lawyers tell me be careful

          5  what you say, and as I am not a lawyer, please

          6  understand why I hesitate. But let me ask you this:

          7  After the RFP went out, and after the returns came

          8  in, how many companies responded to your RFP?

          9                 DR. MARCOS: Let me introduce to the

         10  Committee Mr. Frank Cirillo. He has been involved in

         11  this process.

         12                 MR. CIRILLO: We received three bids.

         13                 CHAIRPERSON ROBLES: And of those

         14  three bids, I am assuming --

         15                 MR. CIRILLO: Excuse me, sir.

         16                 Nine firms responded, only six bid.

         17  Three responded no bid.

         18                 CHAIRPERSON ROBLES: Let's start

         19  again, because again I am a little slow.

         20                 Nine companies responded --

         21                 MR. CIRILLO: Yes.

         22                 CHAIRPERSON ROBLES: But only three --

         23                 MR. CIRILLO: Six bid.

         24                 CHAIRPERSON ROBLES: Six actually

         25  submitted a bid.
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          2                 MR. CIRILLO: Right.

          3                 CHAIRPERSON ROBLES: In other words,

          4  the nine was the intent, yet the six was the actual

          5  documentation; is that what you are saying to me?

          6                 MR. CIRILLO: Six preferred to bid,

          7  right.

          8                 CHAIRPERSON ROBLES: Right.

          9                 Of those six, explain briefly what

         10  was the process, i.e., one, the criterias that the

         11  RFP set forth, particularly, I am assuming this is

         12  not about just -- well, it is about saving money

         13  like you said, and I will get to that later, Mr.

         14  President, but right now you can save money, but if

         15  the history of any of the six leads you to believe

         16  that in the long run we, you as a corporation, may

         17  have more problems than that $6 million you saved,

         18  then tell me how you evaluate it, and from the six,

         19  Angelica, which I am assuming that is the one that

         20  is being selected, and the only reason why you are

         21  not moving forward which begins July 1, I believe

         22  that is what you said last time, and not so much

         23  you, but you did, at the last hearing we were

         24  discussing this I remember something told me that it

         25  actually begins July 1, how did Angelica get

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            88

          1  HEALTH AND HOSPITALS CORPORATION

          2  selected, particularly I heard Council Member

          3  Pinkett -- I mean, anybody in this room or anybody

          4  sitting at this table I think will not be honest if

          5  I don't say that it has been brought to our

          6  attention that Angelica, now whether they had a bad

          7  history and along the way they corrected it, and

          8  since that time they have not again tainted that

          9  record, then I am curious to know how then they were

         10  selected.

         11                 MR. CIRILLO: Mr. Chairman, let me

         12  correct the record that it was not a request for

         13  proposal, it was a bid specification. Under a bid

         14  specification, the Corporation merely lists out the

         15  actual services performed, the response is weighted

         16  on one point and one point alone. The price, based

         17  on the ability for that entity to comply with every

         18  term and condition of the bid specification.

         19                 CHAIRPERSON ROBLES: Folks, please. In

         20  a democracy you have the right to express yourself,

         21  but even when you disagree with anything anyone

         22  says, that is what democracy is about, so let's be

         23  fair to each other.

         24                 However, let me go back to my point

         25  which I thought I picked up and that is, you may be
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          2  right, and I am not holding you for that. But my

          3  question was, wouldn't that be to your best interest

          4  as a Corporation who might, and I am not a lawyer,

          5  so I am becoming the Perry Mason instant, who might

          6  find themselves in potential suits, lawsuits, for

          7  possible violations because it is they who provide

          8  the services for your facility.

          9                 Did you take that into consideration?

         10                 DR. MARCOS: Let me answer that, Mr.

         11  Chairman.

         12                 Yes, we take into account all of

         13  these issues, and in fact I think it is important

         14  that I say that right now we are being sued.

         15                 CHAIRPERSON ROBLES: That's democracy.

         16                 DR. MARCOS: What I am saying is that

         17  we take into account the potential of being sued all

         18  the time in everything we do or say, and in fact

         19  today we should be careful of what we say here,

         20  since this is under litigation. And I am sure you

         21  well understand the fact that this is under

         22  litigation.

         23                 CHAIRPERSON ROBLES: Sure. Okay, now,

         24  let me ask you one more thing on this and then I

         25  have got some other areas that we have discussed
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          2  that are just as important.

          3                 Now, I thought I heard you say to

          4  Council Member Pinkett that the reason why you are

          5  going this route is because you save $6 million -- I

          6  think that is what you said, and you want to

          7  reinvest into patient care. I think that is what you

          8  said; is that correct?

          9                 DR. MARCOS: That's correct.

         10                 CHAIRPERSON ROBLES: Good. I don't

         11  know what the future holds, and I don't know what is

         12  going to happen between now and July 1, similar,

         13  like I requested of Council Member Reed, with

         14  respect to Manhattanville, since you are on record

         15  saying that after it is all said and done, you

         16  should by chance move forward with whatever holds,

         17  and now you have $6 million which you have said to

         18  this Council Member to this Committee, that you want

         19  to reinvest it back into patient care, I want that

         20  in writing.

         21                 DR. MARCOS: We will give that in

         22  writing to you.

         23                 CHAIRPERSON ROBLES: Good. Because

         24  then my job, along with the Council people, is that

         25  again I don't know what the future holds, but I have
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          2  again seen where we say one thing today and then

          3  tomorrow we do something else.

          4                 Now, my problem, and again you don't

          5  have to agree with me. I am just trying to set the

          6  tone because I have to deal with this for the next

          7  three years. I am not aware of going anywhere but

          8  here to the Year 2001, and I am going to make sure

          9  that whatever you said here, that wherever I am,

         10  that I will remind you what you said.

         11                 Because one of the things that

         12  troubles me, as you know, when you correct me and

         13  you correct me correctly, instead of me saying in

         14  the last I believe two fiscal years, you were in the

         15  black, I don't know about a surplus, but we are in

         16  the black meaning that there is money, I am troubled

         17  when on the good times we still had hard times.

         18                 Now you are telling us when you began

         19  that you are conceding that in the Year 2000, by the

         20  end of Year 2000, this corporation will be in the

         21  hole by $60 million. I do not want to hear at the

         22  end of Fiscal Year 2000, that we lost the $6 million

         23  because you had a $20 million deficit.

         24                 You see, you can't say today we are

         25  doing this, because you save $6 million, and while I
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          2  want to put it back into services, and then along

          3  the way there are reasons why we never saw one penny

          4  of whatever we saved, so in reality I want to make

          5  sure that I am clear.

          6                 Now, everything you have said, Mr.

          7  President, is that correct? Is that what I heard?

          8                 DR. MARCOS: Yes, I think so.

          9                 CHAIRPERSON ROBLES: Okay.

         10                 Let me go into another area, if I

         11  may, because it is outstanding too. Yes, I am sorry,

         12  Council Member Pinkett -- push your button.

         13                 COUNCIL MEMBER PINKETT: Okay, I just

         14  want to be sure that the President understands what

         15  you said, that his commitment for additional money

         16  does not mean that this was an acceptance --

         17                 CHAIRPERSON ROBLES: Oh, no.

         18                 COUNCIL MEMBER PINKETT: I said he

         19  must understand, I know you understand.

         20                 CHAIRPERSON ROBLES: I want people to

         21  understand too --

         22                 COUNCIL MEMBER PINKETT: And that it

         23  doesn't mean that we give up on the job --

         24                 CHAIRPERSON ROBLES: No, we are not

         25  giving up on anything, but the same token, I don't
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          2  want to give the misimpression to anybody in this

          3  room that all of a sudden we have this magic button

          4  to stop things. I want to make sure I set the tone

          5  correctly because the President said, and I want to

          6  go on record because this is a good point, and since

          7  I am the one saying it, I don't want people to go

          8  out of here saying that Victor Robles sold out the

          9  store.

         10                 I want to be clear. If I am hearing

         11  that the reason why this happened is because we are

         12  going to save $6 million to put back into the

         13  hospitals, then I want to make sure that I don't

         14  know what the future holds, that if that does

         15  happen, that I don't hear then that because already

         16  he said that we got a $20 million deficit, and the

         17  fiscal year hasn't even started, but he said that by

         18  the end of Fiscal Year 2000, this Corporation will

         19  have $60 million deficit, then starting the new

         20  fiscal year, somewhere along the line at our

         21  oversight hearing to find out, okay, now that the $6

         22  million is there, show me where you put it, then all

         23  of a sudden I hear, well because we were projecting

         24  a $20 million deficit, we wrote off. We wrote off,

         25  because that is what we do around here. So I want to
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          2  be clear.

          3                 Now, that health care, you know, that

          4  long term health care facility, Rockaway, Leponsit?

          5                 DR. MARCOS: How could I forget?

          6                 CHAIRPERSON ROBLES: Let me ask you a

          7  question, if I may. It was reported at HCFA, found

          8  you in violation or said that for every day that

          9  certain things was not done, you will be fined.

         10                 Question: To this date, has that

         11  federal agency fined you for any improper closing of

         12  that facility?

         13                 DR. MARCOS: We have not paid any

         14  fines.

         15                 CHAIRPERSON ROBLES: Have they served

         16  notice on you that you are still in violation?

         17                 DR. MARCOS: We are appearing the

         18  original findings. So we are in the process of

         19  appealing the original finding.

         20                 CHAIRPERSON ROBLES: So, again, not

         21  being a lawyer, because this appeal, that is why

         22  they are not imposing each day, but if you lose the

         23  appeal, and I am assuming it is retroactive from the

         24  time they found that you failed to meet certain

         25  conditions that they mandate of you, correct? What
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          2  would that dollar cost be?

          3                 DR. MARCOS: We really don't know

          4  because they did impose the fine for $3,000 but they

          5  didn't specify for how long.

          6                 CHAIRPERSON ROBLES: That is $3,000

          7  per day?

          8                 DR. MARCOS: I think so, yes.

          9                 CHAIRPERSON ROBLES: So that if we go

         10  for three, four months -- it starts the day they

         11  found them violating -- so if we go three months,

         12  four months, five months, and then all of a sudden

         13  the decision was made, at least it is fair to say

         14  that those of us on our side who are the pencil

         15  pushers, and let me say to all of my colleagues who

         16  are on the Committee before I forget, you know,

         17  Yohance is our finance person, this is his last day

         18  with us. He is leaving the Council service. I want

         19  to on behalf of all of my colleagues personally

         20  thank him for all that he has done for us. I must

         21  tell you that a lot of the information that we

         22  receive is because of people like him. My hope and

         23  my wish on behalf of all of my colleagues is that

         24  nothing but the best for you and let your future be

         25  bright. In case, because we get so wrapped up and in
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          2  the public I don't say it, and we will at the next

          3  Council session, please make sure that if nobody

          4  else does that, that this Committee take the time to

          5  honor young men and women who give so much to us to

          6  make us look good, and on behalf of the Council and

          7  the Committee, congratulations on your leaving.

          8                 So, that is a potential additional

          9  deficit, and that is what I was trying to get to;

         10  correct?

         11                 DR. MARCOS: Correct.

         12                 CHAIRPERSON ROBLES:  But you don't

         13  have that money in your budget right now, do you?

         14                 DR. MARCOS: No, we don't.

         15                 CHAIRPERSON ROBLES: So that

         16  regardless of the $20 million you are projecting in

         17  the Year 2000 or the fiscal year, they may be

         18  additional deficit to your budget?

         19                 DR. MARCOS: May, yes.

         20                 CHAIRPERSON ROBLES: Okay.

         21                 Now, and I know that my colleague is

         22  eagerly waiting, but you know, Mr. President, that

         23  some of us on this side, not only speak about HHC,

         24  but also move to put money, or put the money where

         25  our mouth is, and as you know, the Council, in this
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          2  Fiscal Year, put in $5.5 million in order to address

          3  a lot of the service need that people say nothing is

          4  going to change, but those of us who visit and walk

          5  the hallways of our facilities know that every time

          6  you cut, cut, cut, with all due respect, the quality

          7  of service does go down. Maybe because I don't

          8  understand the professional proper evaluation, but

          9  one who walks Woodhull Hospital on a daily basis, I

         10  will tell you that I, for one, as a Council Member,

         11  not as the Chairman of the Committee, you know that

         12  I try to address the needs of the hospital. There is

         13  $5.5 million and just to give you an idea, I love

         14  the way people went around boasting about breast

         15  cancer initiatives and how we need to address it,

         16  and the Council put $1 million in to hospitals like

         17  Harlem and Kings County and Queens Hospital and

         18  Woodhull Hospital, Mr. President, are you aware that

         19  the Mayor and the plan takes out the $5.5 million?

         20                 DR. MARCOS: We have it this year. I

         21  understand we have the money this year.

         22                 CHAIRPERSON ROBLES: You have it this

         23  year, but in the Year 2000, the only reason why you

         24  still have it is because there has been two budget

         25  mods, there is one coming up and you think I am
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          2  going to have them pull it out this year when he

          3  wants something too?

          4                 My question is, in the plan, whatever

          5  we did this year, and I don't even know whether you

          6  already started moving on it, but whatever you did

          7  this year, which I must say we, you notice how I say

          8  "we", you know, I think "we" means you too --

          9  whatever we did this year, or we are going to do

         10  before the end of the fiscal year, all of that goes

         11  down the drain comes next fiscal year, because you

         12  don't have it. So whatever we did with acupuncture,

         13  breast cancer, inpatient discharged medications,

         14  pediatric, AIDS, mental health programs, asthma,

         15  outreach, Kings County asthma, you know, all of

         16  these things, you do not have it in the plan for

         17  HHC; are you aware of that?

         18                 DR. MARCOS: Yes, I am.

         19                 CHAIRPERSON ROBLES: For the record,

         20  sir, do you believe that those services or those

         21  programs the Council helped the Corporation to put

         22  money in the budget has been good and effective and

         23  meaningful so that people feel they can go to our

         24  facilities and get those services?

         25                 DR. MARCOS: The money has been
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          2  useful, yes.

          3                 CHAIRPERSON ROBLES: Do you believe

          4  that if the Council once again stands up and says we

          5  are going to put it back, that you will welcome that

          6  money?

          7                 DR. MARCOS: We welcome any money, Mr.

          8  Chairman.

          9                 CHAIRPERSON ROBLES: And if that money

         10  gets put into place, will you begin to spend it on

         11  the 1st of July and not like this year, because of

         12  some kind of disagreement, the way we became the

         13  pawns, and for almost six months those services

         14  could not be rendered because there was a moratorium

         15  on any monies that we put into the budget? Would you

         16  believe that those funds should be moved and used

         17  immediately?

         18                 DR. MARCOS: We are already spending

         19  the money, Mr. Chairman.

         20                 CHAIRPERSON ROBLES: I know that, but

         21  they didn't start until after November.

         22                 DR. MARCOS: I am sure you will be

         23  happy to know that Woodhull Medical and Mental

         24  Health Center is spending $250,000 in the expansion

         25  of mammography screenings, and $650,000 to increase
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          2  the inpatient discharge medication program and

          3  $200,000 --

          4                 CHAIRPERSON ROBLES: Believe me, I

          5  take care of my hospital.

          6                 DR. MARCOS: This is very good, Mr.

          7  Chairman.

          8                 CHAIRPERSON ROBLES: Oh, absolutely.

          9  And do you see that poster? I would like that

         10  poster. I want to put it in my office. I am proud of

         11  my hospital.

         12                 DR. MARCOS: We will be happy and

         13  honored to give you that poster.

         14                 CHAIRPERSON ROBLES: Council Member

         15  Harrison.

         16                 COUNCIL MEMBER HARRISON: Thank you so

         17  much for introducing the subject, Chairman.

         18                 For the last four, five, six years I

         19  have been advocating for and getting introduced into

         20  the budget $320,000 for the acupuncture treatment of

         21  drug-dependent people in Queens General Hospital. I

         22  had been told that that money was base-lined and

         23  that I didn't have to push for it every single year,

         24  but somehow along the line it is not baselined

         25  anymore, and I would like to have --
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          2                 CHAIRPERSON ROBLES: It has never

          3  been.

          4                 COUNCIL MEMBER HARRISON: Oh, never

          5  been, that is even better.

          6                 But somehow I would like to have your

          7  assurance that there is going to be a baseline topic

          8  so I don't have to worry about people not being

          9  given the service that helps them recover from drug

         10  dependencies. $320,000, I would like to have you

         11  baseline it for the drug detoxification clinic at

         12  Queens General Hospital.

         13                 CHAIRPERSON ROBLES: And let me just

         14  say, it is not 320, it is 300,000.

         15                 CHAIRPERSON HARRISON: Didn't I say

         16  thousand?

         17                 CHAIRPERSON ROBLES: You said

         18  $320,000, it is not. It is $300,000.

         19                 COUNCIL MEMBER HARRISON: Well, I made

         20  it $320,000. I didn't get it anyhow, so what are you

         21  fighting about.

         22                 I want $320,000.

         23                 DR. MARCOS: Certainly if the money is

         24  baselined for that program, we will use it for that.

         25                 COUNCIL MEMBER HARRISON: That is not
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          2  baselined, my Chairman tells me.

          3                 CHAIRPERSON ROBLES: I think you are

          4  asking the wrong person, because in order to do

          5  that, it must be OMB that had to do that, and I

          6  suggest as a delegation that maybe that becomes part

          7  of the delegation discussions.

          8                 COUNCIL MEMBER HARRISON: I would

          9  appreciate your support for the issue when it does

         10  come before you, if you will, okay?

         11                 DR. MARCOS: Yes.

         12                 COUNCIL MEMBER HARRISON: Thank you.

         13                 CHAIRPERSON ROBLES: One more

         14  question. A lot of the questions that perhaps I

         15  would have asked we have not asked. What I am going

         16  to do and so you will know, I will instruct my

         17  counsel to communicate to you from me the questions

         18  that were not asked, and perhaps you can get back to

         19  us before the budget adoption answers, and this way

         20  I could then begin to move towards the public. I am

         21  sure they are here and they have a lot to say. But

         22  there is an area that this week I saw on television,

         23  although it has been discussed many times but it was

         24  discussed about the Police Department, the Fire

         25  Department, the 911 what have you, but this week
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          2  there was a whole series about how it would impact

          3  also all health facilities, and HHC was one of the

          4  areas that it singled out.

          5                 So, Mr. President, I see that in the

          6  Mayor's plan there is an appropriation of $20

          7  million -- well, actually, no, not in the plan. In

          8  Fiscal Year '99 there is a $20 million appropriation

          9  for HHC projects entitled Y2K complaint medical

         10  equipment; is that still in the budget?

         11                 DR. MARCOS: Yes, sir.

         12                 CHAIRPERSON ROBLES: What are we doing

         13  with that?

         14                 DR. MARCOS: We are ensuring that

         15  every equipment we have, every computer, every

         16  system will not fail on December 31st, or January

         17  1st of the Year of 2000.

         18                 CHAIRPERSON ROBLES: So that means

         19  that come -- we should not worry about that, when

         20  the Year 2000 comes that we would have to worry

         21  about the computer glitche that we are hearing

         22  about?

         23                 DR. MARCOS: I would suggest that you

         24  leave the worry to us.

         25                 CHAIRPERSON ROBLES: No, I have to
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          2  worry, because after you worry, my constituents

          3  don't go to you, they come to me and they go to

          4  Julia and they go to Una and they go to Phil and to

          5  Pedro.

          6                 I mean, will this actually be all up

          7  and running before the Year 2000? That is my

          8  question.

          9                 DR. MARCOS: Yes. We have been working

         10  with the Mayor's Office of Operations and the Year

         11  2000 office, and we are moving along very well. We

         12  are also working with the Mayor's Office of

         13  Emergency Management to ensure that we will not have

         14  any problems.

         15                 CHAIRPERSON ROBLES: And then my last

         16  question, and I saw her come in and you know I am

         17  not going to say she cannot ask a question, because

         18  first she is from Brooklyn, and second, that is my

         19  sister, so I need to.

         20                 However, let me ask you this, Mr.

         21  President, when the EMS, and you will be happy to

         22  hear this because the Council leadership, and my

         23  colleagues, too, and my concern as Chairman of the

         24  Health Committee, remember EMS when they used to be

         25  under HHC, now it is under the Fire Department, I
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          2  want you to know that that EMS component of the Fire

          3  Department will be reporting to this Committee and

          4  we are going to be doing it through the Council

          5  rules that the Council will be doing within the next

          6  week or so. So having said that, one of the things

          7  that used to happen when you were in charge of EMS,

          8  was that every month all facilities used to get this

          9  report on the EMS services, so that each facility

         10  knew how many runs and how many times they went, for

         11  example, to Woodhull Hospital, not to Brooklyn

         12  Hospital. How many times they came to Woodhull, not

         13  to Wyckoff, you know the voluntary sector.

         14                 Are you getting those reports or you

         15  are still not receiving them?

         16                 DR. MARCOS: We only get reports when

         17  they come to our hospital, that is my understanding.

         18  But we don't know when they go somewhere else.

         19                 CHAIRPERSON ROBLES: When they come

         20  only to your hospital. May I request of you, because

         21  you could be very helpful to me, is perhaps give me

         22  those reports that you used to send out to your

         23  facilities, which gave all of the important

         24  information that helped you to evaluate whether or

         25  not -- I think you used to do that, didn't you?
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          2                 DR. MARCOS: EMS. Those reports were

          3  produced by EMS.

          4                 CHAIRPERSON ROBLES: Yes, and they

          5  came to you.

          6                 DR. MARCOS: But not anymore. Now we

          7  are getting so many times --

          8                 CHAIRPERSON ROBLES: No, no. Listen to

          9  what I am saying to you. Your reports that you used

         10  to get from EMS, although they were under HHC.

         11                 DR. MARCOS: You mean the old reports?

         12                 CHAIRPERSON ROBLES: The old reports.

         13  Apparently they were very useful and helpful to you,

         14  correct?

         15                 DR. MARCOS: Yes.

         16                 CHAIRPERSON ROBLES: And there were

         17  certain data, certain information that was very

         18  helpful to you, correct?

         19                 DR. MARCOS: Yes.

         20                 CHAIRPERSON ROBLES: But you are

         21  saying to me, not only now it is more than once, and

         22  I hear it also from the Executive Directors, you are

         23  not receiving that information now.

         24                 DR. MARCOS: We don't.

         25                 CHAIRPERSON ROBLES: Can you help me
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          2  to identify what was it you used to get that will

          3  help you, especially with this new health care,

          4  managed care, all of this, whichever is competing

          5  for the same patients, because all I keep hearing is

          6  how they are be routed into other hospitals but not

          7  necessarily HHC facilities.

          8                 So, if we are going to help you with

          9  this deficit, the more clients, the more ambulance

         10  runs that are diverted away from our HHC facilities,

         11  then that will hurt you, won't it, President Marcos?

         12                 DR. MARCOS: It is always useful to

         13  see that information.

         14                 CHAIRPERSON ROBLES: Would you provide

         15  me with that copy of your reports? Because I am

         16  going to be meeting, after they become officially

         17  reporting to my committee, that is one of my agendas

         18  with the Fire Commissioner.

         19                 DR. MARCOS: We will try to find them

         20  for you.

         21                 CHAIRPERSON ROBLES: Okay. Council

         22  Member Clarke, the last question.

         23                 COUNCIL MEMBER CLARKE: Thank you, Mr.

         24  Chairman.

         25                 Just for the record, not that I don't
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          2  know the answer, Dr. Marcos, but I want it on the

          3  record from you, and it concerns Kings County and

          4  the federal report and the revisit by HCFA; can you

          5  give us for the record what the status is, and how

          6  you are making sure to work with Kings County to

          7  monitor to make sure you never, ever get to that

          8  point again?

          9                 DR. MARCOS: Let me ask Dr. Dunne to

         10  give you the update.

         11                 DR. DUNNE: They are in full

         12  compliance. We are in compliance with all of the

         13  participatory requirements of Medicare. We are

         14  waiting for the HCFA to come in for a survey to see

         15  that we are remaining in compliance. In addition,

         16  our central office is working constantly with Kings

         17  County and doing mock reviews and talking to the

         18  staff to ensure that services are being provided at

         19  the highest level.

         20                 COUNCIL MEMBER CLARKE: Okay. And all

         21  of those signs that were not supposed to be there to

         22  begin with, that was misleading; are they now down

         23  or probably some more will pop up some place?

         24                 DR. DUNNE: HCFA came back after their

         25  first return, all the signs were down. There were no
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          2  barriers to patients to receive the care in the

          3  emergency room.

          4                 COUNCIL MEMBER CLARKE: Okay, thank

          5  you very much.

          6                 Just a final question on the budget.

          7  At the time the Preliminary Budget was released,

          8  Council staff was assured that the Administration

          9  and the Corporation will have no layoffs for Fiscal

         10  2000. However, you know, we hear rumblings that

         11  there are probably going to be some layoffs being

         12  planned; are there any layoffs planned for the

         13  remainder of the current fiscal year or for Fiscal

         14  2000 that you are projecting? And if so --

         15                 CHAIRPERSON ROBLES: If I may, because

         16  that was answered already by the President in his

         17  testimony; and that is, that already in Fiscal Year

         18  '99, 500 hospital workers will either through

         19  attrition and what have you, I guess you are not

         20  calling it layoffs, but you said already you have

         21  400, there is still 100 left, now if in the event

         22  you don't reach that 100 through attrition, then the

         23  question is, will then you move forward with

         24  layoffs?

         25                 Second, in the testimony it says for
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          2  the next three years there will be 1,000 hospital

          3  personnel that similarly will be removed, I am

          4  assuming, from your payroll. I don't know what you

          5  call it, but that is, I think that is what I heard;

          6  correct?

          7                 DR. MARCOS: Yes, sir.

          8                 CHAIRPERSON ROBLES: Now, if in the

          9  event, with the thousands for next year, which is

         10  the question, how are you going to achieve that

         11  besides the attrition?

         12                 DR. MARCOS: Our preference is

         13  severance, early retirement. Those are our

         14  preference. And attrition. But I cannot assure the

         15  Committee that we will not face a layoff situation.

         16  I cannot assure you at this time.

         17                 COUNCIL MEMBER CLARKE: Then, finally,

         18  are you looking and projecting what departments and

         19  in what hospital will be closed, because there is so

         20  much one person can do in any hospital, there is

         21  just so much a professional can be assigned to in a

         22  hospital. Already I know for the hospital that is in

         23  the 40th district, that it is already skin to the

         24  bone and sometimes you have already hit through the

         25  bones, and I don't know how we can provide and say

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            111

          1  HEALTH AND HOSPITALS CORPORATION

          2  we are providing quality health care if we do not

          3  put brakes on when and where these layoffs come.

          4  Either we will kill the hospital by attrition and

          5  layoffs, or we will kill it outright, because that

          6  is what we wanted to do, and I think part of my

          7  frustration with public hospitals, whether it is

          8  Harlem Hospital, Kings County Hospital, it seems to

          9  me that where the greatest need is, is where the

         10  greatest layoffs come and therefore you either kill

         11  them, not outright, but through attrition. And there

         12  has to be a way where you lay out a plan that this

         13  is going to be it for this system, beyond that you

         14  may not go.

         15                 So, can you just enlighten us, you

         16  know, 500 this year, 1,000 this year?

         17                 CHAIRPERSON ROBLES: I want to be

         18  clear, Council Member, please.

         19                 Clearly this year, before now and the

         20  end of Fiscal Year, it is 500, period. He said that.

         21  Of which 400 have already been attrited.

         22                 He said, it is in the testimony, and

         23  I thought I heard right, he said the next three

         24  years, every fiscal year will be 1,000 workers who

         25  will be attritioned with severance, and then when
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          2  you can't get it any more then they will be laid

          3  off, period.

          4                 He said that by the Year 2002, this

          5  Corporation will go from 36,000 workers to 33,000.

          6                 I suggest, Mr. President, since we

          7  know the plan already we don't have to hash it over

          8  and over again, why don't you start with giving us

          9  right now what is the breakdown of all of your

         10  facilities when it comes to the workers and where

         11  they are identifying them, so that what was the

         12  impact, or what will the impact be by June 30th of

         13  the 500 who cease to work with your Corporation?

         14                 In addition, if there is a plan,

         15  because we are talking about adopting this plan

         16  comes June 30th, but I want to be clear with my

         17  colleagues, because let me tell you what I have a

         18  problem with, and I wish everybody in the Council,

         19  of the Council who is on this Committee listen up:

         20                 Four years ago we saw this

         21  Corporation at its bone, and because of that, we put

         22  in $75 million into the budget. It was called a

         23  subsidy. Stop talking about it, and in this budget,

         24  before it gets adopted in June, put back the $75

         25  million and we won't have to worry about all of this
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          2  nonsense.

          3                 But it is a two-way street, folks.

          4  The unions, I said it when you came the last time, I

          5  am so glad that you all are united again, and you

          6  come as one voice. Because what has hurt you in the

          7  past was because of the house divided.

          8                 But if we all come together, I don't

          9  care what Luis Marcos says here, and he is my

         10  friend, don't get me wrong, and if you ever invite

         11  me to lunch and you pay for it, I will go with you.

         12                 DR. MARCOS: Done.

         13                 CHAIRPERSON ROBLES: But you can't

         14  expect to get from him, because you are always going

         15  to get a negative out of it, and we have to, you

         16  know, go back to what we did.

         17                 Why don't you ask the question: Dr.

         18  Marcos, when we put in $75 million into the budget

         19  that helped your Corporation, what did that mean in

         20  terms of your Corporation? How did it help you stay

         21  floating?

         22                 I think those are the things that we

         23  need to begin to ask him.

         24                 What is the number that you believe

         25  will help to do everything that we said here, in
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          2  order to keep HHC operating? I think, folks, that is

          3  the question. It is not whether, you keep chopping,

          4  you keep chopping, you keep chopping, we are at that

          5  and you know, folks, since they can't privatize

          6  because we got them in court, and even if they ever

          7  decide on the issue, even if they lose, don't you

          8  understand that they are doing the same thing by

          9  exactly what we have been asking here?

         10                 The more you chop, chop, chop, you

         11  get to a point because there are mandates from the

         12  state and the federal government, and if you don't

         13  meet those mandates they close you down. And the

         14  bottom line is, no doubt that the mentality of this

         15  Administration, and not being disrespectful, this

         16  Corporation is about privatization. Because if it

         17  wasn't, we would not be discussing the Central

         18  Laundry today, tomorrow, now they are talking about

         19  moving things out of DOH into HHC, and that is how

         20  they started in DOH, and then when it gets to HHC,

         21  then HHC doesn't have the money in the budget --

         22  that is what we did with the clinics.

         23                 So, Mr. President, I think the

         24  question is, you have 500 people that are not going

         25  to be on your payroll anymore. I think you should
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          2  give by institution what did you have when the

          3  fiscal year first started, July 1 of '98? What would

          4  you have when June 30th comes around? Where are the

          5  areas where these 500 people used to work?

          6                 Now you are talking about for the

          7  next three years you are going to be moving towards

          8  getting rid of 1,000 workers per fiscal year. What

          9  does that mean? And she is right, give us a

         10  breakdown of the areas.

         11                 Because I know one thing, and I

         12  remind my colleagues who were at the hearings,

         13  nurses were laid off at Harlem Hospital. Guess what,

         14  Doctor? The government stepped in and says you have

         15  to rehire them because you have to be at a certain

         16  level, and there are no ifs or buts about it.

         17                 So, Mr. President, do you understand

         18  the question that she asked you?

         19                 DR. MARCOS: I do.

         20                 CHAIRPERSON ROBLES: Instead of doing

         21  it now, because I really want to hear from the

         22  public, would you provide that to the Committee and

         23  then between now and the adoption of the budget, I

         24  respectfully request of my colleagues on this side,

         25  we have to make HHC a priority. And three out of the
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          2  five delegations list has to have that subsidy in

          3  there.

          4                 You see, we can put the money in and

          5  say where we would like it to be, but it is not a

          6  budget item, like a unit of appropriation, correct?

          7                 DR. MARCOS: Correct.

          8                 CHAIRPERSON ROBLES: We put in the

          9  money, and then we start negotiating, correct?

         10                 DR. MARCOS: Yes.

         11                 CHAIRPERSON ROBLES: Okay.

         12                 Do you want to answer her and then --

         13                 DR. MARCOS: My answer is that we

         14  don't have any definite plan in terms of where this

         15  downsizing will take place in the next several

         16  years. A lot will depend on the utilization of the

         17  use of the hospital. The hospitals are maintaining

         18  the utilization, others are the utilization is going

         19  down. So based on that we will do the planning and

         20  that planning we will be happy to share with you.

         21                 COUNCIL MEMBER CLARKE: Will you be

         22  kind enough to get me the utilization --

         23                 CHAIRPERSON ROBLES: Push your mic

         24  closer, please.

         25                 COUNCIL MEMBER CLARKE: Could you be
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          2  kind enough to at least get me the utilization rate

          3  at Kings County Hospital?

          4                 DR. MARCOS: Absolutely.

          5                 CHAIRPERSON ROBLES: Well, why don't

          6  we get it to all of the Council members. Because I

          7  am sure every single Council person would like to do

          8  that. I am respectfully requesting that every

          9  facility, whether it is acute, whether it is the

         10  diagnostic treatment center, where it is the

         11  clinics, I think that information every Council

         12  Member should have as we move along with the budget.

         13                 So, Council Member Robinson, who is

         14  not a member of this Committee, I believe that she

         15  has an obligation to within that we share with you,

         16  Una Clarke, what is going to happen to Bedford

         17  Stuyvesant and Central Brooklyn.

         18                 Sixteen members from Brooklyn has to

         19  sing one song. So, why don't you share your total,

         20  and then we will give every Council Member, and that

         21  is to say that you should also designate, Mr.

         22  President, you should designate somebody, so that if

         23  any individual member has a question related to his

         24  or her individual facility, that that person should

         25  be.
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          2                 The only thing I ask of you, when

          3  that is done, please make sure that my office knows

          4  about it too, so I have an idea what the questions

          5  are?

          6                 DR. MARCOS: We will do it through

          7  your office.

          8                 CHAIRPERSON ROBLES: Thank you.

          9                 Okay, any other questions?

         10                 Mr. President, I thank you so much

         11  and I hope that you will reach out and extend your

         12  hand and say, Victor, my dear friend, it has been 14

         13  years, a long time, let's go out for lunch.

         14                 Would you like to have the last word,

         15  Mr. President?

         16                 DR. MARCOS: It would be a pleasure

         17  for me and an honor to take you out to lunch.

         18                 CHAIRPERSON ROBLES: Thank you.

         19                 Let me suggest something, and that is

         20  up to the consensus of the public. I apologize that

         21  we had to come in here, because as you know, the

         22  Committee on Parks and Recreation had their hearings

         23  outside. There are people in the big room and

         24  sitting here, why don't we take a five-minute

         25  recess, so that anyone who has to do personal things
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          2  can do it, and we will go outside and we will have

          3  the public so that you will all be in one room, and

          4  then begin the public hearing in terms of testimony;

          5  is that okay with everybody in the room? Okay.

          6                 (Hearing concluded at 3:10 p.m.)
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