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INTRODUCTION 
	On September 17, 2019, the Committee on Veterans, chaired by Council Member Chaim Deutsch, will hold an oversight hearing on VetConnectNYC. VetConnectNYC is a referral coordination platform that assists veterans, family members of veterans, and active service members by directly connecting them with needed services and providers.[footnoteRef:1] The Committee has yet to hold a hearing on VetConnectNYC; as such, this hearing will provide an extensive look into how VetConnectNYC works, how it can be improved, what gaps are needed to be filled, and, ultimately, how veterans across New York City (NYC) can be better referred to services. [1:  New York City Department of Veterans’ Services. VetConnectNYC. About VetConnectNYC. Available at: https://vetconnectnyc.org/about-vetconnectnyc/. ] 

Those invited to testify include representatives of the Department of Veterans Services (DVS), veteran advocacy groups, veterans, and others.
VETERAN DEMOGRAPHICS
	 There are approximately 20 million veterans living in the United States currently.[footnoteRef:2] In New York State alone, there are more than 800,000 veterans living, with the most recently available 2015 statistics indicating that there are 838,129 veterans in New York State.[footnoteRef:3]  [2:  United States Department of Veterans Affairs. National Center for Veterans Analysis and Statistics. Veteran Population. The Nation-Age/Gender. Available at: https://www.va.gov/vetdata/veteran_population.asp. ]  [3:  United States Department of Veterans Affairs. National Center for Veterans Analysis and Statistics. Veteran Population. The States-Age/Gender. Available at: https://www.va.gov/vetdata/veteran_population.asp. ] 

	The NYC greater metropolitan area, which includes NYC, is home to over one million service members, veterans, and their families.[footnoteRef:4] NYC veterans are distributed throughout the city as follows: 58,815 (27.9% of total) in Queens, 54,178 (25.7%) in Brooklyn, 38,577 (18.3%) in Manhattan, 37,495 (17.9%) in The Bronx, and 21,502 (10.2%) in Staten Island.[footnoteRef:5] DVS estimates there to be 189,808 service members on active duty and 21,000 National Guard and reservists within NYC.[footnoteRef:6] Of the total 210,808 NYC veterans, 6.5% are female, with the total racial makeup of all NYC veterans being: 59% white, 28% black, 3% Asian, 2% two or more races, and 1% American Indian/Alaskan Native.[footnoteRef:7] In addition, 88.1% of NYC veterans are employed, with their median income being $34,794 for females and $36,582 for males, with 10.1% of veterans living below the poverty line.[footnoteRef:8] [4:  New York City Department of Veterans’ Services. About. NYC Veterans. Facts & Stats. Available at: https://www1.nyc.gov/site/veterans/about/facts-stats.page. ]  [5:  Id. ]  [6:  Id. ]  [7:  New York City Department of Veterans’ Services. About. NYC Veterans. Facts & Stats. New York City Veterans Demographics. Available at: https://www1.nyc.gov/assets/veterans/downloads/pdf/NYCveterandemographics.pdf. ]  [8:  Id. ] 

NYC VETERANS’ CONNECTION SERVICES 
NYServes-NYC
	What is now VetConnectNYC was formerly named NYServes-NYC, which was a pilot that began in 2015 to find a scalable model for streamlining the complex process of navigating available veterans’ resources and services.[footnoteRef:9] NYServes, which was operational from 2015 to 2018, included 90 participating organizations and served about 2,000 veterans in that time.[footnoteRef:10] In August 2016, DVS entered into negotiated acquisition to sustain NYServes-NYC and, subsequently, VetConnectNYC launched in November 2018.[footnoteRef:11] NYServes-NYC was, and VetConnectNYC is, part of the broader AmericaServes network, which is a coordinated network of service providers who are organized as a collective body to ensure that veteran service members and family members have access to the most comprehensive network of services, resources and care throughout the country.[footnoteRef:12] AmericaServes works in 17 communities in 12 states, supporting approximately 850 providers, and serving more than 22,000 unique military-connected clients with 45,000 unique service requests.[footnoteRef:13] Notably, NYServes-NYC was the first AmericaServes market and has been operational longer than any other network under AmericaServes.[footnoteRef:14]  [9:  New York City Department of Veterans’ Services. News. Press Releases. De Blasio Administration Announces Launch of VetConnectNYC, The City’s Newest Resource for Veterans and Their Families. Available at: https://www1.nyc.gov/site/veterans/dvs-news/pr/2018-11-11-de-blasio-administration-announces-launch-of-vetconnectnyc.page. ]  [10:  Page 11. The Institute for Veterans and Military Families. AmericaServes. 2019 Transparency Report. Available at: https://americaserves.org/wp-content/uploads/2019/02/AMERICASERVES-Transparency-Report-2019-FINAL-DIGITAL-2.12.19-Lo-Res.pdf.]  [11:  Id. ]  [12:  Page 6. The Institute for Veterans and Military Families. AmericaServes. 2018 Transparency Report: Coordinating Care. Transforming Communities. Available at: https://americaserves.org/wp-content/uploads/2018/02/AmericaServes-Transparency-Report-2.0FINAL-LO_RES-DIGITAL.pdf. ]  [13:  Page 6. The Institute for Veterans and Military Families. AmericaServes. 2019 Transparency Report. Available at: https://americaserves.org/wp-content/uploads/2019/02/AMERICASERVES-Transparency-Report-2019-FINAL-DIGITAL-2.12.19-Lo-Res.pdf. ]  [14:  Page 46. The Institute for Veterans and Military Families. AmericaServes. 2018 Transparency Report: Coordinating Care. Transforming Communities. Available at: https://americaserves.org/wp-content/uploads/2018/02/AmericaServes-Transparency-Report-2.0FINAL-LO_RES-DIGITAL.pdf.] 

In February 2018, before VetConnectNYC launched, NYServes-NYC had 3,055 total members, 4,525 total requests, and 85 total providers.[footnoteRef:15] A 2018 analysis of one provider within the NYServes-NYC network indicated that organization closed 4,200 requests for service, taking about 26.6 days to match a client with a provider and 29.9 days to close a case, with just a 50% of cases resulting in a positive outcome.[footnoteRef:16] As compared to national statistics of other AmericaServes networks, these numbers were relatively low, with national AmericaServes data indicating that a client is typically matched to an appropriate provider in 6.5 days and 70% of client requests are resolved with a positive outcome.[footnoteRef:17] [15:  Id.  ]  [16:  Id. at 47]  [17:  Id. at 82] 

VetConnectNYC
VetConnectNYC in its current iteration is a referral coordination platform that matches veteran needs with services and providers.[footnoteRef:18] As there are a myriad of services and providers throughout NYC, VetConnectNYC was developed to become a one-stop shop for service members, veterans, survivors, and their families to be connected to needed services.[footnoteRef:19] The platform is currently run by DVS, in a partnership with Syracuse University’s Institute for Veterans and Military Families (IVMF), AmericaServes, Unite US, and Northwell Health, and seeks to connect veterans throughout the city with services, such as legal assistance, homeless prevention, housing, employment, recreation, and healthcare.[footnoteRef:20] In order to make these connections, VetConnectNYC works together with over 80 providers, which include: American Corporate Partners, American Red Cross, City University of New York (CUNY), Bronx Vet Center, Four Block, Iraq and Afghanistan Veterans of America, Rebuilding Together, and The Bridge.[footnoteRef:21] The service, which is hosted on a website, allows veterans, survivors, and their families to search for the specific service they need and then connect to the provider that is best suited to help their situation. [18:  New York City Department of Veterans’ Services. VetConnectNYC. Available at: https://vetconnectnyc.org/. ]  [19:  Id. ]  [20:  New York City Department of Veterans’ Services. VetConnectNYC. Veteran Services. Available at: https://vetconnectnyc.org/veteran-services/. ]  [21:  Id. ] 

Although VetConnectNYC has been functional since November 2018, there has been no real data or information about the services provided by the engine—including request and utilization numbers or outcome rates from veterans who have used the service. Additionally, advocates have expressed concern about both the usability of the service’s online interface and the transparency of the program as run by DVS. For example, although the contract between DVS and Syracuse University for VetConnectNYC was registered on October 19, 2018 for $514,000, only $201,250 has been spent on the contract to date.[footnoteRef:22] There is no information on what services or needs the contract specifically covers or what DVS has used the current expenditures on. Advocates have also expressed a lack of transparency on VetConnectNYC’s functionality specifically—although veterans can access the website to be connected to resources, for example, it is unclear how that connection is made on the back end, including who intakes that information at DVS and how it is determined what organization is best situated for that veteran’s current needs. [22:  Department of Veterans’ Services. CheckbookNYC. Available at: https://www.checkbooknyc.com/budget/yeartype/B/year/121/agency/220.] 

While VetConnectNYC has only officially been under DVS’s purview for one year, DVS acquired a service that had been acting as a pilot program, with the same structure and services offered, since 2015.[footnoteRef:23] Thus, it is important for the Committee and advocates to learn more about VetConnectNYC as it currently exists.  [23:  Id.] 

CONCLUSION 
	Today’s hearing will provide an opportunity for DVS, veteran advocates, and other interested stakeholders to provide feedback on VetConnectNYC. The Committee hopes to better understand VetConnectNYC as a service and as a functional website, including how it is used, how it has evolved since NYServes-NYC, who is using it, how it is being executed at DVS, what challenges both the service and veterans are facing, how VetConnectNYC collects data, and what it does with that data. In addition, the Committee would like to understand how VetConnectNYC differs from NYServes-NYC, what improvements, if any, have been made from the previous service, how DVS assesses and measures the efficacy and success of VetConnectNYC, and how the agency plans to improve the service for veterans.
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