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The Council of the City of New York

Committee on Finance

Jointly with
Select Committee on Technology in Government
“The Department of Finance Collections in 

Environmental Control Board Cases”
Monday, January 27, 2003, 10:00 a.m.

Council Chambers
Overview

Although the Department of Finance oversees the collection of debts owed to the City as well as fines and penalties for a wide variety of violations, from parking tickets to tax liens, and while the City Council’s Resolution No. 404, sponsored by Council Member Philip Reed, calls on the Council to hold a series of hearings into all aspects of the City’s collection process, today’s hearing focuses specifically on the relationship between the Environmental Control Board (ECB) and the Department of Finance (DOF) in the collection of fines issued by ECB.  Indeed, as two City Comptroller’s audits have discovered over the past two years, there are serious problems in the way that DOF acts as a final collector of penalties levied by ECB – problems which have resulted in almost $634 million in uncollected revenue to date.  And while an overhaul of the City’s entire violation process, from issuance to adjudication to collection, would undoubtedly increase the City’s annual revenue, simply focusing on the collection process that exists between ECB and DOF could, in itself, yield up to an estimated $26 million in additional revenue for the City as well as millions in annual revenue enhancements.  By exploring the possibility of bureaucratic reform, technological upgrades, and more aggressive collection strategies, the Council can begin to lay the foundations for realizing such gains during an extremely difficult fiscal situation.

Welcome and Introductory Remarks

· The Honorable David I. Weprin, Chair

Committee on Finance

· The Honorable Gale A. Brewer, Chair

Select Committee on Technology in Government

Panels

Panel One

· William C. Thompson, Comptroller 

The City of New York

William C. Thompson, Jr., the 42nd Comptroller of the City of New York, assumed office on January 1, 2002. A lifelong New Yorker, Thompson is the son of a judge and public school teacher and is the proud product of New York City public schools.  Bill Thompson attended PS 161, Hudde Junior High School and is a graduate of Midwood High School in Brooklyn. He graduated from Tufts University and, upon his return to New York in 1974, joined the staff of a congressman where he oversaw constituent services. He eventually served as the congressman's Chief of Staff.  In 1983, Mr. Thompson was appointed Brooklyn's youngest-ever Deputy Borough President by Brooklyn Borough President Howard Golden.  In 1994, Mr. Thompson was appointed to the New York City Board of Education as its Brooklyn Member and in 1996, began the first of five consecutive terms as its President. During that period, Mr. Thompson's leadership brought unprecedented educational reforms and progress.  Mr. Thompson also served as a Senior Vice President for Public Finance at an investment-banking firm in the early 1990’s. 

Panel Two

· Michael Moran, Deputy Executive Director

New York City Environmental Control Board

Michael Moran is the Deputy Executive Director of the New York City Environmental Control Board, where he has served in variety of position since joining ECB in 1982.  He has a Bachelor’s degree in Economics from SUNY/Oneonta; a Master's in Urban Policy and Planning from Stony Brook; and a M.Ed. from Teachers College, Columbia U.
Panel Three
· William Swezey, President

Data Management Internationale

William Swezey II has been active in the document imaging industry for over 7 years. His company, Data Management Internationale (DMI), provides document imaging services, film scanning services, high volume data entry services, web portals and access to documents, PDF conversion services, microfilming, film processing and COM and COLD services.  William was responsible for starting the COLD, document imaging, PDF conversion, film scanning and web portal divisions of the company.  Mr. Swezey also opened the company's subsidiary office in Accra, Ghana that provides low cost data entry services through a secure web connection to clients throughout the United States, including the City of New York’s Environmental Control Board.  William has consulted on technology projects for clients such as the United States State Department, the U.S. Justice Department, the State of Delaware Department of Labor, the State of Delaware Division of Revenue, the State of Delaware Archives, the State of Illinois Archives, the City of Rockville, MD., the City of New York, Amtrak and many municipalities, counties, boroughs, universities, school systems and other governmental and quasi-governmental agencies throughout the United States.  William has overseen the conversion of over 100 million images from paper or microfilm to digital format in his career.

Public Comment Period

Public Comment Period – Members of the audience are welcome to contribute their comments, suggestions and questions to the Committee and Select Committee during the public comment period.  Speakers are asked to submit their names to the Sergeant-at-Arms at the beginning of the hearing.  Committee staff will then assemble an order of speakers and each speaker will have up to three minutes for comment.

Upcoming Technology in Government Events

“Moving Forward with E-Procurement Reform: Initial Recommendations” 

A Report from the Select Committee on Technology in Government 

and Committee on Contracts

2:00pm, Thursday, January 30, 2003

Red Room, City Hall

***************
“Oversight – A Review of the Human Services Extranet Project”

Thursday, February 6, 2003, 10:00 a.m.

250 Broadway, 14th Floor
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