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I. INTRODUCTION
On October 29, 2024, the Committee on Governmental Operations, State and Federal Legislation, chaired by Council Member Lincoln Restler, will hold an oversight hearing on the Department of Citywide Administrative Services Leasing Practices. Among those invited to testify are representatives from the Department of Citywide Administrative Services (“DCAS”), advocacy organizations, and other members of the public
II. BACKGROUND
a. DCAS LEASING
The Department of Citywide Administrative Services allocates city-owned real estate, acquires property on behalf of city agencies, and manages the leasing of city-owned real estate to private entities.[footnoteRef:2] DCAS is responsible for identifying space and negotiating the leases for agencies in privately owned buildings.[footnoteRef:3] It currently manages approximately 380 leases for city agencies in privately owned properties, totaling 22 million square feet.[footnoteRef:4] In addition to negotiating lease terms, DCAS Real Estate Services coordinates construction, renovation, and relocation services when any city agency moves offices.[footnoteRef:5] DCAS maintains a publicly available list of the City of New York’s Private Space Needs.[footnoteRef:6]  [2:  N.Y.C. Dept. of Citywide Ad. Serv. About. Available at https://www.nyc.gov/site/dcas/about/who-we-are.page.]  [3:  N.Y.C. Dept. of Citywide Ad. Serv. Private Space Leased by the City. Available at https://www.nyc.gov/site/dcas/business/private-space-leased-by-the-city.page.]  [4:  Id. ]  [5:  N.Y.C. Dept. of Citywide Ad. Serv. Real Estate Services. Available at https://www.nyc.gov/site/dcas/business/real-estate-services.page.]  [6:  N.Y.C. Dept. of Citywide Ad. Serv. Commercial Real Estate Needs. Available at https://www.nyc.gov/assets/dcas/downloads/pdf/business/nyc-dcas-commercial-real-estate-services.pdf.] 

In addition to leasing space in privately owned buildings, DCAS also manages 55 city-owned buildings, totaling over 15 million square feet across all five boroughs.[footnoteRef:7] For all City-owned buildings DCAS provides custodial and maintenance services, mechanical operations, and fire and life safety services.[footnoteRef:8] [7:  N.Y.C. Dept. of Citywide Ad. Serv. Managing DCAS Facilities. Available at https://www.nyc.gov/site/dcas/agencies/managing-dcas-facilities.page.]  [8:  Id. ] 

b. CITYWIDE SPACE SAVING TASK FORCE
Mayor Adams is seeking to shrink the city’s office footprint.[footnoteRef:9] In order to accomplish this, DCAS has asked city agencies, including social services agencies, and the law and fire departments, to identify underused office space that they could relinquish.[footnoteRef:10] The project, referred to as the “Citywide Space Savings Task Force” has been touted as a mayoral priority.[footnoteRef:11] The Council was never notified about the Mayor’s plan to reduce agency office space, with a Council spokesperson noting that they heard about this plan from the press.[footnoteRef:12] It is unclear whether the Mayor’s plan has resulted in a reduction of agency office space or the extent of such a reduction. [9:  Sally Goldenberg, Janaki Chadra, and Maya Kaufman. Eric Adams to cut municipal office space, signaling plans for smaller workforce. POLITICO. (Aug. 23, 2024) Available at https://www.politico.com/news/2024/08/23/eric-adams-municipal-office-space-new-york-city-00175989]  [10:  Id. ]  [11:  Id.]  [12:  Id.] 

c. CONTROVERSIES
	DCAS negotiates leases for millions of square feet of office space in privately-owned buildings. These leases can bring in millions of dollars for struggling landlords and their brokers.[footnoteRef:13] Reporting by The City found landlords and executives of brokerages—who are paid by landlords for negotiating leases with the City—have contributed to the Mayor’s campaign and his legal defense fund.[footnoteRef:14] According to reporting from Politico, the DCAS Deputy Commissioner for Real Estate recently overruled the results of the formal bidding process to relocate the city’s Department of Aging.[footnoteRef:15] The reporting alleges that he steered the lease, worth tens of millions of dollars over the life of the contract, to a building owned by an Adams donor.[footnoteRef:16] The Manhattan District Attorney office has opened a corruption investigation involving DCAS leasing practices.[footnoteRef:17]  [13:  Greg B. Smith and Alyssa Katz. Adams Real Estate Chief Jesse Hamilton at Crux of Big Deals Boosting Struggling Commercial Landlords. THE CITY. (Oct. 11, 2024) Available at https://www.thecity.nyc/2024/10/11/adams-real-estate-jesse-hamilton-commercial-leases/]  [14:  Id. ]  [15:  Sally Goldenberg, Joe Anuta, Maya Kaufman, and Jason Beeferman. Top billionaire got a lucrative NYC contract despite losing the bid. He’s also a big Eric Adams donor. POLITICO. (Oct. 23, 2024) Available at https://www.politico.com/news/2024/10/23/jesse-hamilton-eric-adams-city-lease-deal-donor-billionaire-00185118.]  [16:  Id.]  [17:  William K. Rashbaum, Dan Rubenstein, and Michael Rothfeld. New Adams Administration Inquiry Focuses on City Leases. THE NEW YORK TIMES. (Oct. 9, 2024) Available at https://www.nytimes.com/2024/10/09/nyregion/nyc-aides-bribery-investigation-bragg.html] 

III. CONCLUSION

The Committee on Government Operations, State and Federal legislation looks forward to hearing from the Administration regarding DCAS leasing practices, the policies and practices for determining agency space needs, and policies for lease negotiation. The Committee seeks a better understanding of DCAS’s internal review and approval processes, and changes to space needs and leases over the past several years, including the work of the Citywide Space Savings Task Force.
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