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          1  DEPARTMENT OF PARKS AND RECREATION

          2                 CHAIRPERSON FOSTER: Those persons

          3  that are not a part of the hearing may be seated and

          4  just let us hear from our Commissioner.

          5                 Commissioner Stern, we welcome you

          6  for the second time this month, and if you would be

          7  kind enough to introduce yourself and the people

          8  with you.

          9                 We are joined here this morning by

         10  Council Member Golden, from Brooklyn, Council Member

         11  Linares from Manhattan and others will be coming

         12  shortly. Thank you.

         13                 Commissioner Stern.

         14                 COMMISSIONER STERN: Thank you. My

         15  name is Henry Stern, and I am Star Quest, I am the

         16  Parks Commissioner. I am here with Rebecca

         17  Scheinfeld, Beeker, who is our Director of

         18  Government Relations. We are very happy to have a

         19  chance to report to you and to the Council Parks and

         20  Finance Committees on behalf of Mayor Giuliani,

         21  Eagle to us, on Parks' performance and on our

         22  Executive Expense Budget for Fiscal Year 2000. It

         23  just still takes a little getting used to for me to

         24  say Fiscal Year 2000.

         25                 Over the last five years, despite a

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            4

          1  DEPARTMENT OF PARKS AND RECREATION

          2  substantially reduced headcount, we at Parks have

          3  improved the cleanliness and overall structural

          4  condition of our facilities, increased tree pruning

          5  and dead tree and stump removal substantially,

          6  expanded recreational programming and strengthened

          7  our volunteer outreach.

          8                 From 1994, when the Mayor appointed

          9  me, to 1998, the percentage of parks and playgrounds

         10  rated acceptable for cleanliness, improved

         11  dramatically, from 73 to 96 percent. Do you see the

         12  Chart? And that is Jonquel (phonetic) at the chart.

         13                 The cleanliness rating includes five

         14  features, glass, graffiti, lawns, litter and weeds.

         15  And we give out these cards to each of our employees

         16  so they will know what the features are and always

         17  keep them in mind.

         18                 The ratings for glass have improved

         19  in particular, from 75 percent in '94, to 97 percent

         20  in '98, that is the glass rating on the wall, and a

         21  good glass rating means there is no glass. We do not

         22  want glass in a park, particularly broken glass.

         23                 Our overall condition rating includes

         24  the five cleanliness features, as well as seven

         25  structural features, sidewalks, safety surface,
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          1  DEPARTMENT OF PARKS AND RECREATION

          2  paved surface, play equipment, trees, benches and

          3  fences.

          4                 Our overall condition rating has

          5  risen even more sharply, from 36 percent in '94 to

          6  86 percent in '98. And if you will notice, the

          7  increase was steady on a year-to-year basis.

          8                 The ratings are based on inspections

          9  of the 1,645 parks and playgrounds Citywide, that

         10  are less than six acres in size. We focused on these

         11  sites because they are the most heavily used and

         12  contain the most infrastructure.

         13                 In 1999, however, at the suggestion

         14  of the City Council, Parks Council and others, we

         15  began to conduct pilot inspections of conditions in

         16  larger parks.

         17                 These inspections will be used to

         18  develop a methodology for inspecting large parks,

         19  based on our cleanliness and structural features

         20  criteria, as well as landscape features, including

         21  water bodies, lakes, ponds and horticultural areas,

         22  that is where flowers are planted, passive use

         23  lawns, active use lawns and natural areas, that is

         24  wetlands, woodlands and forests. Our parks are

         25  cleaner largely because of Mayor Giuliani's Work
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          2  Experience Program, WEP, under which thousands of

          3  welfare recipients help our workers to clean our

          4  parks and playgrounds. We offer the most diligent

          5  WEP participants the chance to volunteer for our

          6  Parks Career Training Program, PACT. Those

          7  participants get on-the-job training in park-related

          8  areas, including horticulture, masonry, security and

          9  computer repair, and they can enroll in classes to

         10  obtain their driver's license, CDL and GED, General

         11  Education Diploma.

         12                 Full-time job counselors train each

         13  participant in resume writing and interview skills,

         14  and job developers provide help in finding

         15  employment.

         16                 I am glad to report that since the

         17  beginning of the PACT initiative in April '94, that

         18  is five years and a month ago, we have placed 1,304

         19  participants in full-time jobs, and 82 of those

         20  placements were in the private sector. Eighty-two

         21  percent of those placements were in the private

         22  sector, and that number goes up every -- that 1,304

         23  is more than you heard me say last week.

         24                 In addition to our successful PACT

         25  Program, Parks is now offering additional jobs
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          2  search support for WEP participants at five job

          3  assistance centers, JAC,  Citywide. They are Jackie

          4  Robinson, Al Smith in Manhattan, St. Mary's in the

          5  Bronx, Brownsville in Brooklyn, and the Pasarel in

          6  Queens, Flushing Meadows, Crotona Park.

          7                 Each center offers workshops in such

          8  topics as resume writing, interviewing, customer

          9  service skills, time management, budgeting,

         10  introductory computer skills and typing.

         11                 In addition, participants in the JAC

         12  program have access to the Internet, Fax machines,

         13  telephones, voicemail boxes, photocopiers, and a

         14  wide array of job listings from local newspapers.

         15                 Job development staff also work

         16  directly with local businesses to place participants

         17  in entry level jobs. The JAC centers are open to all

         18  WEP participants, and will serve to complement the

         19  PACT program; whereas participants in PACT get

         20  specialized skills training, program at the job

         21  centers is designed to improve general job readiness

         22  skills: Communication, dress, punctuality and

         23  conflict resolution. Together PACT and JAC will help

         24  to meet the very needs of our WEP participants.  JAC

         25  is operating under a contract with the Human
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          2  Resources Administration, and what we receive

          3  depends on how many jobs we find for people through

          4  the job assistance. So it is really getting right

          5  into the trenches in the effort to find people jobs.

          6  That is our goal.

          7                 Street trees: Over the last five

          8  years we made a lot of improvements in many aspects

          9  of tree care. The best thing is we have eliminated

         10  our backlog of requests for dead tree removal, and

         11  we have reduced the time it takes to fulfill a

         12  request from 60 days to 30 days.

         13                 In Fiscal Year '99 to date, that is

         14  this fiscal year, we have already removed 6,503 dead

         15  trees. Thanks to additional funds from the City

         16  Council this year, we will also be able to remove

         17  6,000 stumps Citywide. I will emphasize that. The

         18  number of trees we prune, the number of dead trees

         19  we remove, the number of stumps we removed is

         20  directly proportionate to the funding that we

         21  receive from the legislative and the executive

         22  branch.

         23                 In addition, we continue to set

         24  records for tree pruning. In Fiscal Year '98, thanks

         25  to 2.75 million in new expense funding from Mayor
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          2  Giuliani and the City Council, we were able to

          3  initiate a ten-year pruning cycle for all of the

          4  City's street trees.

          5                 Until last year, due to the major

          6  cuts in our forestry budget in 1991, when most of

          7  our climbers and pruners were laid off, we were only

          8  able to prune between 3,000 and 10,000 trees a year,

          9  now we are on schedule to prune 35,000 trees each

         10  year, which is ten percent of the City's street

         11  trees that need pruning.

         12                 There are a total of 498,700 street

         13  trees, of which 350,000 are estimated to need

         14  pruning.

         15                 In Fiscal Year '98, under this new

         16  system, we pruned a record 39,149 trees. In Fiscal

         17  Year '99 to date, and we have about six weeks left,

         18  from May 18th to June 30th, we have already pruned

         19  45,325 trees, and we expect to prune at least 46,000

         20  by the end of the year.

         21                 Look at the tree pruning chart. The

         22  pruning chart is one of those things that looks like

         23  a vessel, you see it slopes down, has a bottom and

         24  then shoots up sharply.

         25                 We appreciate the additional funds
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          2  the City Council provided in Fiscal Year '99 for

          3  dead tree and stump removal and tree pruning, and we

          4  hope you will continue to support these initiatives.

          5                 This is the closest possible

          6  correlation, as far as I know, that exists in any

          7  agency, between funds appropriated, funds expended,

          8  and results secured.

          9                 In recreation, over the last five

         10  years we have revitalized our recreation program for

         11  children and adults in playgrounds and rec centers

         12  throughout the City.

         13                 Thanks to funding from the City

         14  Council, last summer we deployed playground

         15  assistants to more than 200 local playgrounds. This

         16  program was initiated in 1994, with the City

         17  Council's cooperation, adding one playground

         18  assistant in each of the 51 Council districts. We

         19  now have four or five in each district, we added one

         20  each year, and we urge you to continue the habit.

         21  Because these playground assistants are right there

         22  on the front lines in your playgrounds serving kids

         23  and older people.

         24                 We have also continued to expand and

         25  improve our free athletic instruction and sports
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          2  tournaments.

          3                 In Fiscal '99, more than 35,000

          4  children will participate in seven major sports

          5  programs - baseball, basketball, golf, in-line

          6  skating, soccer, swimming and tennis. Our largest

          7  program is Learn To Swim. Look at the sports

          8  programs and that shows you how many kids are in

          9  them and the two biggest ones are swimming and

         10  tennis. But baseball, basketball, golf, skating and

         11  soccer complete the formula.

         12                 And you will notice they are

         13  illustrated underneath by someone who is playing

         14  each sport.

         15                 Our largest program is Learn to Swim,

         16  with more than 13,000 participants throughout the

         17  year. In fact, that is the most important program,

         18  because it not only teaches the sport, but it could

         19  save your life.

         20                 This Sunday, on May 23rd, we are

         21  posting our first Citywide swim meet for teams from

         22  seven recreational centers Citywide. And 115

         23  children are expected to participate.

         24                 Our 34 recreation centers are also

         25  doing better than ever. In the last five years we

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            12

          1  DEPARTMENT OF PARKS AND RECREATION

          2  have renovated 15 centers throughout the City.

          3  Thanks to support from the City Parks Foundation and

          4  donations from Microsoft and Sony, we have opened

          5  state-of-the-art computer resource rooms at nine rec

          6  centers, where we provide free instruction and free

          7  Internet access for children and adults. Don't

          8  worry, it is screened, there is a v chip.

          9                 These improvements are attracting

         10  more people to our recreation centers than ever,

         11  attendance increased from 1.7 million to 2.3 million

         12  in a year.

         13                 We have recently recorded 1.8 million

         14  visitors to our centers in Fiscal 1999 to date.

         15                 Information about recreation center

         16  programming, special events and free instruction, as

         17  well as all other aspects of parks, is now available

         18  on line on our web site, www.nycparks.org. We urge

         19  you to visit our web site to learn more about parks

         20  and we have copies. I would like, maybe we can give

         21  the Sergeant-At-Arms a dozen copies of these so that

         22  they can be presented to the members who are here.

         23  This is our schedule of special events for 1999,

         24  that has just been issued.

         25                 Partnerships: Over the last five
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          2  years, we have increased our partnerships with

          3  non-profit and community groups. This is under the

          4  leadership of Mayor Giuliani and the Administration

          5  of Sailfish, Tim Tompkins, who is the head of

          6  Partnerships with Parks.

          7                 We are now in the second year of the

          8  City's maintenance agreement of the Central Park

          9  Conservancy, which continues to raise and spend

         10  about $10 million in the park each year.

         11                 In addition, the City Parks

         12  Foundation, which celebrates its tenth anniversary

         13  this year, I founded it in 1989 when I was

         14  Commissioner in a prior administration. The City

         15  Parks Foundation also raises over $10 million every

         16  year for parks and recreation programs.

         17                 In 1985 I created Partnerships for

         18  Parks as a joint initiative of Parks and the City

         19  Parks Foundation, CPF.

         20                 Partnerships have developed a network

         21  of thousands of volunteers in park supporters, and

         22  over 800 private civic groups that are active

         23  stewards of their local parks.

         24                 This spring we have already

         25  co-sponsored two major park clean up events, the
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          2  Nicolodean Big Help Day on April 24th, which drew

          3  5,000 volunteers, and the New York Care Spring

          4  Clean-Up Day on May 8th, which had 2,500.

          5                 This Saturday, May 22nd, we will hold

          6  our annual spring clean-up event, It Is My Park Day,

          7  and we expect 6,000 people to volunteer at more than

          8  200 sites Citywide.

          9                 We are very anxious to get public

         10  participation in cleaner parks and keeping them that

         11  way. A friend of the park who helps clean it up is

         12  respected throughout the year.

         13                 I will conclude with our Fiscal Year

         14  2000 budget outlook.

         15                 The Fiscal 2000 Executive Expense

         16  Budget is 175.5 million, a decrease of 2.8 million

         17  from the Fiscal Year '99 adopted budget. It is a cut

         18  from our seasonal budget of 2 million, the reduction

         19  of 51 maintenance workers, and 51 playground

         20  associates. If that occurs we will have to go back

         21  to the standards of previous years and we will not

         22  have the number we had last year when the Council

         23  added funds.

         24                 There is a cut of 400,000 for the

         25  redeployment of ten laborers, 1.67 million for the
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          2  four-month redeployment of City park workers, $2

          3  million in reductions in our forestry budget, 750 in

          4  general OTPS and 275 for the attrition of 55

          5  employees.

          6                 However, the budget also includes an

          7  added 5.15 million for collective bargaining. We are

          8  proud of the improvements we have made in the New

          9  York City parks system, and we look forward to

         10  continuing to work with the City Council to make our

         11  parks, playgrounds and programs even better than

         12  what they are today, and with your help we will be

         13  able to do that.

         14                 Thank you, Mr. Chairman.

         15                 CHAIRPERSON FOSTER: Thank you,

         16  Commissioner Stern.

         17                 Council Member Golden.

         18                 COUNCIL MEMBER GOLDEN: Thank you.

         19                 CHAIRPERSON FOSTER: Just one minute,

         20  Council Member Golden.

         21                 COUNCIL MEMBER GOLDEN: Certainly.

         22                 CHAIRPERSON FOSTER: We have been

         23  joined by Council Member Carrion from the Bronx.

         24  Welcome, sir.

         25                 All right, and Council Member Michels
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          2  from Manhattan.

          3                 Go ahead, Mr. Golden.

          4                 COUNCIL MEMBER GOLDEN: Also known as

          5  Falcon I believe.

          6                 Thank you, Mr. Chair. Good morning,

          7  Commissioner. How are you today?

          8                 COMMISSIONER STERN: Good morning.

          9                 COUNCIL MEMBER GOLDEN: To your staff,

         10  good morning.

         11                 I have a couple of questions --

         12                 COMMISSIONER STERN: Say good morning

         13  to the Council member.

         14                 MS. SCHEINFELD: Good morning.

         15                 COUNCIL MEMBER GOLDEN: Not necessary.

         16                 Dryer Opperman (phonetic), my famous

         17  park, is that going to be upset, is there any

         18  problems causing a delay on that park?

         19                 COMMISSIONER STERN: Well, there are

         20  legal problems. Are you speaking of little Dryer

         21  Opperman, which is on the east side of the Belt

         22  Parkway, or the larger park on the west side?

         23                 COUNCIL MEMBER GOLDEN: The east side.

         24  That is where they are going to put that sportsplex?

         25                 COMMISSIONER STERN: That is on the
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          2  west side.

          3                 COUNCIL MEMBER GOLDEN: The west side.

          4                 COMMISSIONER STERN: That is on the

          5  west side.

          6                 COUNCIL MEMBER GOLDEN: I am sorry.

          7                 COMMISSIONER STERN: The

          8  concessionaire has proceeded and has already

          9  relocated the five soccer fields.

         10                 COUNCIL MEMBER GOLDEN: Those fields

         11  have been relocated already?

         12                 COMMISSIONER STERN: Yes, they have

         13  been and they are in play and in use.

         14                 COUNCIL MEMBER GOLDEN: Very good.

         15                 COMMISSIONER STERN: Now, we have been

         16  sued, and although we won in the Supreme, State

         17  Supreme Court, the matter was taken to the appellate

         18  division and it is now pending in decision there.

         19                 The issue at this time is standing to

         20  sue. The Corporation Counsel feels that the

         21  plaintiffs, who were largely from outside the area,

         22  have no standing to sue on this case and we don't

         23  know what the appellate division will decide.

         24                 Even if the City loses, that is not a

         25  decision on the merits of the case, and will go back
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          2  to arguing the merits.

          3                 But the concessionaire has definitely

          4  slowed down because there is no point in spending

          5  much more money on a site if there is even a remote

          6  possibility that the courts will not allow them to

          7  build.

          8                 COUNCIL MEMBER GOLDEN: That is the

          9  Brighton Beach group?

         10                 COMMISSIONER STERN: Yes. Usual

         11  suspects.

         12                 COUNCIL MEMBER GOLDEN: Okay, enough

         13  on that subject. Thank you very much on that.

         14                 The lifeguards: How are we producing?

         15  How is that going?

         16                 COMMISSIONER STERN: We will have to

         17  ask Northside, Commissioner Alan Maas. Would you

         18  come on up and sit over here?

         19                 DEPUTY COMMISSIONER MAAS: We should

         20  do better this year than last year. The early

         21  results are very encouraging. So far we have had

         22  1,600, almost 1,700 people take the qualifying swim

         23  exam, and of those, 440 have passed.

         24                 That is substantially ahead of where

         25  we were this time last year. That puts us roughly 20
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          2  percent ahead of where we were last year.

          3                 In Staten Island, that is a

          4  barometer. It is very difficult to recruit

          5  lifeguards there. We only recruited two lifeguards

          6  in Staten Island last year. This year we have 30

          7  signed up already, and we believe that number will

          8  go up to maybe 45. So the early results are very

          9  promising.

         10                 So, again, I want to tell you that

         11  the lifeguard course is composed of mostly high

         12  school and college students, and there are many that

         13  return, around 70 percent of last year's group

         14  returned this year, and that comes in a rush at

         15  about Memorial Day, so that we won't really have any

         16  final figures for you until just before the Memorial

         17  Day weekend, but so far it looks very encouraging.

         18                 Perhaps you have seen some of the

         19  material we have had out in the subways for the past

         20  two months, in the subways and buses, there have

         21  been recruitment posters out and packages have been

         22  distributed to all of your offices, as well as to

         23  all of the high schools and the colleges, not only

         24  in the City, but in the surrounding area.

         25                 COMMISSIONER STERN: We put one of
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          2  those posters up so the television camera can show

          3  it, and anyone who sees this or is listening to

          4  this, if you want to be a lifeguard, please apply,

          5  please let us know.

          6                 COUNCIL MEMBER GOLDEN: Thank you. You

          7  have answered most of my questions in your overview.

          8  The two questions remaining -- only one question

          9  remaining. The City Parks Foundation in the 43rd,

         10  have you got any of your computers in any of the

         11  43rd District Council?

         12                 COMMISSIONER STERN: Does the City

         13  Parks Foundation have computers in the 43rd

         14  Councilmanic District? Which rec center would that

         15  be? Would that be in McKinley or Fort Hamilton?

         16                 COUNCIL MEMBER GOLDEN: Any one of

         17  them. Anyone in Bayridge, Dycker Heights and

         18  Bensonhurst.

         19                 COMMISSIONER STERN: We don't have any

         20  in that area yet, but we will certainly provide

         21  some.

         22                 COUNCIL MEMBER GOLDEN: Thank you,

         23  sir.

         24                 COMMISSIONER STERN: Computers for the

         25  43rd Councilmanic district.
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          2                 COUNCIL MEMBER GOLDEN: Last but not

          3  least. I don't remember how many days it was that we

          4  were here, I don't believe it was more than ten days

          5  ago, and I have had tremendous response from

          6  Commissioner Siegel and from your staff, and the

          7  last set of questions that I have, I want to thank

          8  you and I want to thank your staff.

          9                 Have a great day. Thank you.

         10                 COMMISSIONER STERN: Thank you,

         11  Council Member.

         12                 CHAIRPERSON FOSTER: Thank you,

         13  Council Member Golden.

         14                 We have been joined by Council Member

         15  Robles from Brooklyn.

         16                 Council Member Linares.

         17                 COUNCIL MEMBER LINARES: Thank you,

         18  Mr. Chair.

         19                 Good morning, Commissioner.

         20                 COMMISSIONER STERN: Good morning.

         21  Enrico. Councilman Golden was Marigold, I neglected

         22  to say that.

         23                 We have to tell them who Enrico is,

         24  because they are not as adversed in American history

         25  as you are.
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          2                 COUNCIL MEMBER LINARES: Enrico is the

          3  brave warrior who rebelled for the first time

          4  against the Spaniards, when they colonized the

          5  Island Kiskayla. So, I am taking after him.

          6                 COMMISSIONER STERN: I hope you live

          7  longer.

          8                 COUNCIL MEMBER LINARES: Commissioner,

          9  I want to ask you, regarding the Work Experience

         10  Program, the number of WEP participants were offered

         11  opportunities to remain in the Department, in

         12  seasonal positions, how many WEP participants will

         13  be under the Department's seasonal payroll this

         14  coming summer?

         15                 COMMISSIONER STERN: Let's ask Iceman

         16  to come up, Commissioner Garafola.

         17                 DEPUTY COMMISSIONER GARAFOLA: This

         18  year there should be about 100 to 150 Work

         19  Experience participants working for the Parks

         20  Department this summer.

         21                 COUNCIL MEMBER LINARES: That is out

         22  of a total of how many participants?

         23                 DEPUTY COMMISSIONER GARAFOLA: We have

         24  5,500 participants in the program and we have

         25  approximately 500 PACT, Parks Career Training
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          2  people, in the program.

          3                 COMMISSIONER STERN: But we don't hire

          4  that many seasonal, and the seasonals that we have

          5  are people that have been there in previous years,

          6  back on seniority. So, of the number of vacancies we

          7  have for seasonals, the number that we have taken

          8  from PACT and WEP is quite a substantial percentage.

          9                 COUNCIL MEMBER LINARES: Okay.

         10                 In what capacity are they hired? And

         11  what salaries and fringe benefits are associated

         12  with the positions?

         13                 DEPUTY COMMISSIONER GARAFOLA: They

         14  are hired as City seasonal aids generally. Sometimes

         15  as City park workers. They make as a seasonal aid

         16  about $8.53 an hour. As a City park worker they make

         17  somewhat higher than that, and it really depends on

         18  the experience. If they come from the PACT program,

         19  they have had some experience out in the field where

         20  they have worked with specialized crews, they would

         21  ten to become a City park worker.

         22                 COUNCIL MEMBER LINARES: And in terms

         23  of benefits, do they receive any?

         24                 DEPUTY COMMISSIONER GARAFOLA: If they

         25  are going to work for us for more than six months,
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          2  after three months they get full health benefits,

          3  City health benefits, just like a full-time worker

          4  they would get that.

          5                 COUNCIL MEMBER LINARES: So, if they

          6  work for six months, they automatically --

          7                 DEPUTY COMMISSIONER GARAFOLA: After

          8  three months, just like anyone else they would get

          9  benefits, correct.

         10                 COMMISSIONER STERN: They get the same

         11  benefits that any other new employee receives,

         12  include sick leave and the whole package.

         13                 COUNCIL MEMBER LINARES: What are the

         14  chances, once they complete the cycle, a seasonal,

         15  that they will continue working under the

         16  Department?

         17                 DEPUTY COMMISSIONER GARAFOLA: Well,

         18  in the PACT program, if people go in the PACT

         19  program and they complete the PACT program, there is

         20  a 70 percent chance they will get jobs, most of them

         21  get in the private sector. About 80 percent get it

         22  in the private sector, around 20 percent get it in

         23  government, either parks or other governmental

         24  agencies. Some of the people that come in as

         25  seasonals, depending on how good they are in terms

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            25

          1  DEPARTMENT OF PARKS AND RECREATION

          2  of the vacancies available, we will look to see if

          3  we can extend them beyond their summer appointment.

          4                 COUNCIL MEMBER LINARES: Since the

          5  City is prohibited from using WEP participants to

          6  displace salaried employees, how do you propose to

          7  reduce seasonal standing for maintenance, while

          8  continuing to improve park conditions?

          9                 COMMISSIONER STERN: The reductions in

         10  our Fiscal Year 2000 seasonal budget will affect the

         11  playground associates and maintenance workers only,

         12  and since WEPs are not permitted to do that kind of

         13  work, we will utilize existing staff to continue to

         14  improve park conditions. And if by any chance those

         15  budget cuts are restored, then we will able to have

         16  the playground associates and the maintenance

         17  workers as well, and cover more facilities.

         18                 COUNCIL MEMBER LINARES: So right now,

         19  because of the reductions in the budget, there will

         20  be a direct impact in terms of --

         21                 COMMISSIONER STERN: Not on WEP. There

         22  will be a direct impact in service, because what

         23  happened is last year the City Council added the 51

         24  maintenance workers and the 51 playground assistants

         25  to our budget for a six-month period at an annual
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          2  cost of $2 million. In previous years those

          3  additions had been taking part of the baseline for

          4  the new budget. This year they were not included in

          5  the baseline and, therefore, if this program is to

          6  continue, that is up to the Council, if it wishes to

          7  make the decision it made last year.

          8                 COUNCIL MEMBER LINARES: So I take it

          9  that this is one particular area in which you hope

         10  that we in the negotiations we are able to come up

         11  with?

         12                 COMMISSIONER STERN: It certainly

         13  would provide greater coverage of playgrounds in

         14  your districts.

         15                 COUNCIL MEMBER LINARES: Could you

         16  please update the Committee on the Job Assistance

         17  Center for PACT participants?

         18                 COMMISSIONER STERN: Surely.

         19                 Since January of '99, we have been

         20  operating five job assistance centers as part of a

         21  new effort to help WEP participants find full-time

         22  jobs.

         23                 We are currently doing it at Jackie

         24  Robinson and Al Smith in Manhattan, St. Mary's in

         25  the Bronx, Brownsville in Brooklyn and the Pasarel
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          2  in Queens. They are open to all interested WEP

          3  participants. Each center offers workshops in such

          4  topics as resume writing, interviewing techniques,

          5  customer service skills, time, management,

          6  budgeting, introductory, computers and typing.

          7                 Now, this is what we do, and this is

          8  so unusual because here we are a City agency in the

          9  parks field, and as our primary job, maintaining the

         10  parks, keeping them clean and safe, and yet, we have

         11  been in a sense signed on. We received this contract

         12  from the Human Resources Administration, which they

         13  fund, because they think that we do such a good job

         14  in this area of getting people jobs.

         15                 So, we are very complimented at being

         16  able to conduct this program with resources applied

         17  outside.

         18                 COUNCIL MEMBER LINARES: How many

         19  participants do we have?

         20                 COMMISSIONER STERN: In the JAC

         21  program?

         22                 Iceman.

         23                 DEPUTY COMMISSIONER GARAFOLA: When we

         24  get up, fully running, we will have approximately

         25  600 people in the JAC program, when it is fully up
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          2  and running.

          3                 COMMISSIONER STERN: It just started

          4  this year. In January of this year.

          5                 COUNCIL MEMBER LINARES: I turn it

          6  back to you, Mr. Chair.

          7                 Thank you, Commissioner.

          8                 CHAIRPERSON FOSTER: Mr. Carrion.

          9                 COUNCIL MEMBER CARRION: Thank you,

         10  Mr. Chairman, and good morning, Commissioner.

         11                 COMMISSIONER STERN: Good morning,

         12  Sequoia.

         13                 COUNCIL MEMBER CARRION: Good morning,

         14  Star Quest.

         15                 Sequoia, everybody knows what Sequoia

         16  means, right?

         17                 COMMISSIONER STERN: The oldest and

         18  tallest tree in the country.

         19                 COUNCIL MEMBER CARRION: Giant

         20  redwood.

         21                 I want to go back to the lifeguard

         22  recruitment issue, the lifeguard staffing levels and

         23  talk a little bit about water safety and you know

         24  that is very near and dear to me, and we did

         25  something last year that I look forward to repeating
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          2  this year and doing it more effectively and starting

          3  as soon as the fiscal year begins.

          4                 COMMISSIONER STERN: It was extremely

          5  helpful last year, and I also wanted to thank you

          6  for the extra funds that you made available for us

          7  to hire lifeguards.

          8                 COUNCIL MEMBER CARRION: You are

          9  welcome.

         10                 COMMISSIONER STERN: We could not have

         11  done that without you.

         12                 COUNCIL MEMBER CARRION: Yes,

         13  unfortunately it was a little convoluted but we got

         14  there and we were able to deliver a number of things

         15  from those funds.

         16                 In any case, I know that we had a

         17  shortage of 800 lifeguards last year. That was the

         18  story.

         19                 COMMISSIONER STERN: Well, not exactly

         20  a shortage of 800. We had about 900, we could have

         21  used another couple of hundred.

         22                 In summer of '98 we hired

         23  approximately 992 lifeguards, including supervisors.

         24  In '97 we had about 980. Now we could do with

         25  another 100 lifeguards. The problem is finding them.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            30

          1  DEPARTMENT OF PARKS AND RECREATION

          2  And that is what we seek everyone's help in doing,

          3  because as you know, this is not a new situation.

          4                 COUNCIL MEMBER CARRION: Right.

          5                 Well, that is precisely what I want

          6  to pursue for the next two or three minutes.

          7                 We had 992 in '98 lifeguards?

          8                 COMMISSIONER STERN: That's correct.

          9                 COUNCIL MEMBER CARRION: Okay. How

         10  many do we need to operate at optimum?

         11                 COMMISSIONER STERN: I would say 1,100

         12  would give us full coverage.

         13                 COUNCIL MEMBER CARRION: That would

         14  cover all of our pools, beaches?

         15                 COMMISSIONER STERN: Yes.

         16                 COUNCIL MEMBER CARRION: Okay.

         17                 COMMISSIONER STERN: We covered all of

         18  our pools and we covered most of our beaches. If we

         19  had another 108 -- if we had 1,100 lifeguards, we

         20  could open longer sections of beach along the

         21  Rockaways and Coney Island.

         22                 COUNCIL MEMBER CARRION: Okay.

         23                 What is the budget -- what was the

         24  budget for lifeguard recruitment and training and it

         25  may be separate categories in the budget for fiscal
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          2  year '99? And what are we projecting for Fiscal Year

          3  2000?

          4                 COMMISSIONER STERN: We have full

          5  funding for lifeguards, and for recruiting programs.

          6  The problem here is not lack of money, either to

          7  hire lifeguards or to put out posters do radio spots

          8  or do whatever we can to recruit them. So, the

          9  problem is lack of bodies, and the problem is that

         10  for whatever reason, the youth, you know, the target

         11  group, 16 to 20-year-olds, in 1999, do not have the

         12  high level of swimming proficiency that the use of

         13  that age had say 40, 50 years ago in the City of New

         14  York.

         15                 It would be wonderful if they did,

         16  and you have programs, which is terrific, you have

         17  taken the lead in helping to teach them.

         18                 COUNCIL MEMBER CARRION: I would like

         19  to be able to work with you to expand that, and

         20  penetrate some of the other places where maybe the

         21  Parks Department doesn't reach, and that is

         22  something that we started in this past year.

         23                 But I think the question then, one of

         24  the questions that is vague, at least in my mind and

         25  possibly in some of my colleague's minds, is are we
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          2  actually reaching the population that we are trying

          3  to reach?

          4                 What are the venues used to -- you

          5  mentioned radio.

          6                 COMMISSIONER STERN: We have expanded

          7  the training program, with our ties to high schools

          8  and local swim teams, the New York City lifeguards

          9  have historically recruited for Parks. With

         10  lifeguard shortages engulfing the entire area, this

         11  is totally the entire east coast is affected by

         12  this. On the west coast they seem to have plenty of

         13  swimmers. On the east coast they do not.

         14                 In addition to giving out information

         15  in the rec centers and putting up posters, we have

         16  placed help wanted ads in 12 local newspapers and

         17  magazines. We have hand-delivered posters and flyers

         18  to guidance counselors at all New York City public

         19  schools, and we have mailed information packets to

         20  every private school in the City.

         21                 Park rangers have distributed posters

         22  to community groups and community centers in the

         23  five boroughs, and from March 22nd to May 10th, our

         24  lifeguard recruitment posters were displayed on all

         25  MTA subways.
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          2                 Also, Baywatch and special public

          3  service announcements regarding our lifeguards

          4  recruitment program were played on local television

          5  stations. So I think we have done everything we can.

          6  I don't think the problem is that there are people

          7  out there who are good lifeguards who never heard of

          8  parks --

          9                 COUNCIL MEMBER CARRION: I disagree

         10  and I will tell you why.

         11                 Mr. Chairman, thank you for the

         12  indulgence, I am not on this Committee.

         13                 CHAIRPERSON FOSTER: May I just

         14  interrupt both of you for a minute, please?

         15                 We have students upstairs. Young

         16  people, we are welcoming you here today. You are

         17  from the Bronx, PS 197. You are in the Chambers of

         18  the City Council, this is the place where we conduct

         19  our meetings to help you make this a better city.

         20                 City Hall is a historic building, it

         21  is built over about 20,000 Africans buried in this

         22  area, near the African burial grounds. It was the

         23  first headquarters of General Washington, and I am

         24  sure you have been told that by your guide. It was

         25  the first headquarters of General George Washington.
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          2                 I am Council Member Foster, Chairman

          3  of the Committee on Parks, Recreation and Cultural

          4  Affairs, and these are Council members here to my

          5  left from every borough. Mr. Carrion is from a

          6  borough called the Bronx, I think some of you know

          7  about that. I am also from the Bronx, and next to

          8  Mr. Carrion is a young man from the Borough of

          9  Manhattan, Mr. Linares. He is the first Dominican

         10  elected to office in this country. And next to Mr.

         11  Linares is one of the brains of this organization,

         12  this lady here from a little borough called

         13  Brooklyn, I think some of you may have heard of

         14  that. And the man who disappeared was from

         15  Manhattan, and this is our lawyer, so that if I say

         16  the wrong thing he will get me out of court before I

         17  get into court. And sitting down here is Council

         18  Member Eristoff from Manhattan. A former City

         19  Council Member and now the Commissioner of the

         20  Department of Parks, Commissioner Stern. He is the

         21  Commissioner for more than 1,600 parks in the City

         22  of New York, every public park in Bronx County,

         23  Central Park and others, this man is responsible to

         24  you for conducting them in the way you would like to

         25  have them conducted.
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          2                 Joining him are staff members, and

          3  behind them, a couple of presidents from the library

          4  system. There are over 400 libraries in the City of

          5  New York and they come here once a year in this

          6  fashion to talk about their budget so we can

          7  collectively can find the money to keep your

          8  libraries open and keep your parks clean and active.

          9                 If you have anyone in your family

         10  that is 18 years of age, male or female, please have

         11  them contact the Parks Department, or your local

         12  Council member, we are looking for lifeguards.

         13                 Also, I encourage --  how many of you

         14  have library cards? How many of you up there go to

         15  the library? How many of you? That is not enough. I

         16  want every one of you to go get yourself a library

         17  card and take out books and read, read, read. Now,

         18  the contact person for you is Dr. James Kowaski, who

         19  is the teacher with you this morning. Would you

         20  please stand.

         21                 Can you yell out your name. Thank

         22  you.

         23                 All right, we welcome you here to

         24  City Hall. Thank you for coming. Across the hall

         25  they are also having activities for the seniors, and
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          2  downstairs go out and is the Mayor's Office and our

          3  Speaker's Office.

          4                 Thank you very much for coming. Enjoy

          5  your visit here. Thank you.

          6                 Your Council member, Council Member

          7  Cruz is not well. Please remember to pray for her

          8  for her healing. Thank you very much.

          9                 All right. I am sorry, Mr. Carrion,

         10  continue.

         11                 COMMISSIONER STERN: I just want to

         12  add, if I may, that lifeguards will be taken at the

         13  age of 16.

         14                 CHAIRPERSON FOSTER: Excuse me. I made

         15  a mistake. The Commissioner has corrected me. If you

         16  have relatives and friends, 16; is that right?

         17                 COMMISSIONER STERN: That's right.

         18                 CHAIRPERSON FOSTER: Call the Parks

         19  Department or call your local Council office. Thank

         20  you very much.

         21                 COMMISSIONER STERN: And what I am

         22  reminded of, one of my strongest memories is that a

         23  few years ago when two of our lifeguards were

         24  injured in a rescue, Mayor Giuliani came to visit

         25  them at Coney Island Hospital. We came in and we
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          2  were directed to the pediatric ward because that is

          3  the way they treat people when they are 18.

          4                 COUNCIL MEMBER CARRION: Mr. Chairman,

          5  thank you for the indulgence. I was just beginning

          6  to respectfully disagree with you, Commissioner.

          7                 I am wondering if you are doing

          8  outreach through certain venues that may reach

          9  sectors of the population that typically don't read

         10  certain magazines or newspapers.

         11                 I will give you an example. I have

         12  never heard an ad, a lifeguard recruitment ad on

         13  LaMega in Spanish, which is by the way the number

         14  one radio station in the City of New York, both on

         15  the a.m., and f.m. dial.

         16                 CHAIRPERSON FOSTER: I correct you,

         17  sir, it is the number one radio station in the

         18  country.

         19                 COUNCIL MEMBER CARRION: In the

         20  country. Thank you, sir. In the country, that is

         21  right. It has got the largest listenership and it is

         22  a pop, you know, Latin pop music, the new arrivals

         23  are listening to it, as well as the young Latinos.

         24                 COMMISSIONER STERN: Tell me the name

         25  of this station again?
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          2                 COUNCIL MEMBER CARRION: It is 97.9

          3  f.m.

          4                 COMMISSIONER STERN: Okay.

          5                 COUNCIL MEMBER CARRION: It is WSKQ,

          6  which is part of a family of radio stations. They

          7  have three, two on the f.m. dial, one on the a.m.

          8  dial.

          9                 COMMISSIONER STERN: We would be very

         10  happy to call them. We will call them today and we

         11  will see if they will run our PSAs, that would be

         12  terrific.

         13                 COUNCIL MEMBER CARRION: I would be

         14  more than glad to do it in Spanish for you.

         15                 COMMISSIONER STERN: Oh, fine.

         16                 COUNCIL MEMBER CARRION:  So we can

         17  partner there.

         18                 Let me just say, Mr. Chairman. We

         19  lost 28 children last year to unnecessary drownings.

         20  We have --

         21                 COMMISSIONER STERN: Not in City

         22  pools.

         23                 COUNCIL MEMBER CARRION: Not in City

         24  pools. In the City as a whole. Every year we lose

         25  anywhere between 15 and 25 children who don't know
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          2  how to swim. A shortage of lifeguards is completely

          3  unacceptable in this day and age and we will work

          4  very aggressively with you and be as creative as

          5  possible to address this problem because I think it

          6  is a very serious problem for our City.

          7                 Thank you very much, Mr. Chairman.

          8                 CHAIRPERSON FOSTER: Thank you,

          9  Council Member.

         10                 Council Member Robinson.

         11                 COUNCIL MEMBER ROBINSON: Thank you

         12  very much, Chairman Foster.

         13                 Good afternoon, Commissioner Stern.

         14  My question goes to the area of redeployment, and in

         15  the January plan it included a savings of $400,000

         16  in Fiscal 2000 and in the outyears due to the

         17  redeployment of ten laborers. My question is, which

         18  agency would use the services of these laborers?

         19                 COMMISSIONER STERN: Primarily DCAS,

         20  but that will be determined by OMB, OLR and DCAS.

         21                 COUNCIL MEMBER ROBINSON: Yes.

         22                 COMMISSIONER STERN: We suspect DCAS

         23  because they will work in buildings and so on and

         24  building maintenance indoors, in tasks similar to

         25  the ones they performed in parks in the outdoors.
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          2                 COUNCIL MEMBER ROBINSON: That was

          3  going to be my question. What were their specific

          4  responsibilities in the Parks Department.

          5                 COMMISSIONER STERN: The ten laborers

          6  were responsible for such duties as digging below

          7  four feet in depth.

          8                 COUNCIL MEMBER ROBINSON: I am sorry,

          9  I can't hear you.

         10                 COMMISSIONER STERN: The laborers, the

         11  ten laborers we are speaking of to be redeployed are

         12  responsible for digging below four feet in depth,

         13  driving sewer trucks that clean catchbasins, driving

         14  rack trucks, stirring the tar in tar pots and

         15  cleaning out sawdust collectors and asphalt jobs.

         16  And they will be assigned by their new agencies.

         17  There used to be 900 laborers in parks, prior to the

         18  previous administration. In 1991 we lost practically

         19  all of them, and the title therefore really is not a

         20  parks title any longer.

         21                 COUNCIL MEMBER ROBINSON: Let me ask

         22  the question, in regards to the redeployment of the

         23  full-time City parks workers during the winter

         24  season, when park usership is low, it is expected --

         25  the Department expects to generate 1.7 million in
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          2  savings. Which agencies would use the services of

          3  these City parks workers?

          4                 COMMISSIONER STERN: Well, that again

          5  will be determined by OMB, OLR and DCAS, but we

          6  would expect a lot of them would go into building

          7  maintenance at DCAS, or it might be Sanitation or

          8  DOT.

          9                 COUNCIL MEMBER ROBINSON: Now, would

         10  this transfer to other agencies, would this affect

         11  their full-time service and in turn their salaries

         12  and fringe benefits in any way?

         13                 COMMISSIONER STERN: No, not at all.

         14  They would continue as bringing employees on our

         15  payroll, on Parks payroll, they would just be doing

         16  other work to help out, doing work that is needed.

         17  It makes a lot of sense, because the truth is, there

         18  isn't -- you can't mow the lawns and clean the grass

         19  when the park is under snow, or when the grass is

         20  dead to the winter. So, it does make sense to have

         21  people, rather than, you know, hanging around and

         22  doing nothing but trying to keep warm, be assigned

         23  to jobs in other agencies which are largely indoors

         24  and which might be more pleasant, as well as more

         25  helpful to the City. It is like using our employees

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            42

          1  DEPARTMENT OF PARKS AND RECREATION

          2  for contracting, instead of hiring non-City workers.

          3  We do it now with Sanitation in snow storms, when

          4  there is a general call and people move over to do

          5  whatever is necessary.

          6                 COUNCIL MEMBER ROBINSON: Thank you,

          7  Commissioner.

          8                 COMMISSIONER STERN: Thank you,

          9  Council member.

         10                 CHAIRPERSON FOSTER: Thank you,

         11  Councilwoman Robinson.

         12                 Council Member Michels.

         13                 COUNCIL MEMBER MICHELS: Commissioner

         14  Star Quest.

         15                 COMMISSIONER STERN: Council Member

         16  Falcon.

         17                 COUNCIL MEMBER MICHELS: How are you?

         18                 COMMISSIONER STERN: Fine.

         19                 COUNCIL MEMBER MICHELS: One of the

         20  things I am interested in which nobody has covered

         21  so far is how the franchises do. You have so many

         22  franchises in the parks otherwise, and I think you

         23  should take an opportunity to tell us about it.

         24                 COMMISSIONER STERN: We have our

         25  expert on this, a person who has raised in 20 years,
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          2  who has raised park concessions revenue from $2

          3  million to $40 million, just a remarkable record, a

          4  growth stock, and that is Greenback, her park name,

          5  Assistant Commissioner Joanna Mahezan.

          6                 COUNCIL MEMBER MICHELS: Well, if she

          7  can give us the details, you raised the numbers;

          8  where does that money go?

          9                 COMMISSIONER STERN: The money goes to

         10  the general fund in the City of New York.

         11                 COUNCIL MEMBER MICHELS: It does seem

         12  like a shame, doesn't it?

         13                 COMMISSIONER STERN: Well, in other

         14  jurisdictions that money -- for example, in New York

         15  State that money goes to, the money from revenues

         16  goes to a park construction fund, but that is a

         17  matter for the legislature to determine.

         18                 COUNCIL MEMBER MICHELS: No, I think

         19  if the Executive would come to us and make some

         20  suggestions in that regard we might consider it.

         21                 You can't put the blame only on us,

         22  it can be a shared idea. I think it would be a very

         23  good idea. Certainly gives an incentive to the Parks

         24  Department, to collect as much as possible.

         25                 COMMISSIONER STERN: You as a Council
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          2  member, who represents an unusual number of parks,

          3  might take the lead.

          4                 COUNCIL MEMBER MICHELS: That's very

          5  good. And I was wondering how receptive the

          6  Executive would be to the suggestions. Keep throwing

          7  the ball back and forth, I understand.

          8                 COMMISSIONER STERN: Journey of a

          9  thousand miles begins with a single step.

         10                 COUNCIL MEMBER MICHELS: Thank you

         11  very much.

         12                 You have to identify yourself.

         13                 ASSISTANT COMMISSIONER MAHEAZN:

         14  Greenback. Joanna Mahezan, Assistant Commissioner

         15  for Revenue.

         16                 We have over 500 concessions, many of

         17  them pushcarts. The pushcart that pays us the most

         18  is in front of the Metropolitan Museum, it pays us

         19  about $250,000 a year for one pushcart. We have

         20  raised and increased our revenue over the years

         21  principally by doing competitive requests for

         22  proposals, and bid, and also by renegotiating

         23  concessions, and our primary aim, however, is to

         24  improve the quality of the concessions to deliver

         25  services to the park users. They are all
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          2  park-related, the concessions are recreational, such

          3  as tennis bubbles or golf courses or food-related,

          4  so it is a very --

          5                 COUNCIL MEMBER MICHELS: Tavern on the

          6  Green.

          7                 ASSISTANT COMMISSIONER MAHEZAN:

          8  Tavern on the Green is a restaurant.

          9                 COUNCIL MEMBER MICHELS: It's a

         10  franchise, isn't it?

         11                 ASSISTANT COMMISSIONER MAHEZAN: We

         12  have a few of them.

         13                 COMMISSIONER STERN: It is not exactly

         14  a franchise. A franchise is usually a business like

         15  a Dunkin Donuts or McDonalds.

         16                 COUNCIL MEMBER MICHELS: Well, how

         17  would you characterize Tavern on the Green?

         18                 COMMISSIONER STERN: It is a

         19  concession.

         20                 COUNCIL MEMBER MICHELS: Who owns the

         21  building?

         22                 COMMISSIONER STERN: We do.

         23                 COUNCIL MEMBER MICHELS: So, it's a

         24  concession.

         25                 COMMISSIONER STERN: Yes.
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          2                 COUNCIL MEMBER MICHELS: Okay.

          3                 ASSISTANT COMMISSIONER MAHEZAN: All

          4  of our businesses in the parks are concessions,

          5  except for the Mets, the USTA and the Yankees, which

          6  are leases with the City. Everything else is

          7  licenses and the City owns, as we do also the

          8  stadium, we own all of the property and they have a

          9  right to use our property, and they are restricted

         10  considerably in terms of what things they can do,

         11  what they sell, what their style is, so we exercise

         12  quite a bit of control over them.

         13                 COUNCIL MEMBER MICHELS: The two

         14  things I am most interested in, number one, what

         15  happens to the proceeds, in which the Commissioner

         16  has explained, and the other thing is, where the

         17  money comes to keep up the properties in good repair

         18  and maintenance.

         19                 My belief, and you can further brief

         20  me on, as far as the Yankees and the Mets and the

         21  tennis, I think that is also one of yours as well?

         22                 ASSISTANT COMMISSIONER MAHEZAN: Yes.

         23                 COUNCIL MEMBER MICHELS: That the

         24  monies we receive from them comes after the repairs

         25  have been done. They provide for repairs --
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          2                 ASSISTANT COMMISSIONER MAHEZAN: No,

          3  for the Yankees and the Mets, basically the City, it

          4  is various vehicles, but the City pays for the

          5  repair of Yankee and Shea Stadium. For the USTA, the

          6  USTA pays for the repairs of that stadium.

          7                 In terms of all of the concessions,

          8  the concessionaires are required to maintain the

          9  property and we expect them the best we can with our

         10  resources to make sure they keep up the repairs.

         11                 They are also required to do capital

         12  work, and we actually, our accountants track that

         13  and they are audited to make sure they do the work

         14  they are supposed to do.

         15                 COUNCIL MEMBER MICHELS: We do the

         16  maintenance and repair as well as the capital work

         17  for the Yankees and for the Mets?

         18                 ASSISTANT COMMISSIONER MAHEZAN: And

         19  for the Mets. The rest is all done by the private

         20  entity.

         21                 COUNCIL MEMBER MICHELS: This is

         22  pursuant to a long-term contract which went into

         23  existence --

         24                 ASSISTANT COMMISSIONER MAHEZAN: Yes.

         25                 COUNCIL MEMBER MICHELS: Prior to your
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          2  coming into jurisdiction.

          3                 COMMISSIONER STERN: Long time.

          4                 COUNCIL MEMBER MICHELS: Long time,

          5  and the expiration of course is coming up, within

          6  the foreseeable future.

          7                 COMMISSIONER STERN: 2002.

          8                 COUNCIL MEMBER MICHELS: And are you

          9  happy with that type of arrangement? I am not

         10  talking about the Yankees and the Mets, I am talking

         11  about generally your concessionaires and your

         12  franchises, is that arrangement something that you

         13  think is proper, or are you exploring it and looking

         14  into something different?

         15                 ASSISTANT COMMISSIONER MAHEZAN: It is

         16  preferable because these private entities have

         17  specialized knowledge. For instance, the gold

         18  operators know golf, the restaurateurs know

         19  restaurants and how to run them and it is preferable

         20  that they --

         21                 COUNCIL MEMBER MICHELS: I am not

         22  suggesting that the Parks Department operate them. I

         23  am suggesting perhaps a different method, when you

         24  are in the contracts, different terms in the

         25  contracts.
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          2                 ASSISTANT COMMISSIONER MAHEZAN: It is

          3  much cheaper when a private entity does the capital

          4  work and repairs than when the City does it. And it

          5  is actually easier because you can say this thing is

          6  broken and ask them to fix it.

          7                 If the City has to do it, you have to

          8  bid and everything else. So, it is really more

          9  efficient to have the private operators do the

         10  capital work and make the repairs.

         11                 COUNCIL MEMBER MICHELS: And that

         12  capital work is not deducted from the amount they

         13  owe you.

         14                 ASSISTANT COMMISSIONER MAHEZAN: No.

         15                 COUNCIL MEMBER MICHELS: So they have

         16  a net net lease, in other words.

         17                 ASSISTANT COMMISSIONER MAHEZAN:

         18  That's correct.

         19                 COUNCIL MEMBER MICHELS: Thank you,

         20  Mr. Chairman.

         21                 CHAIRPERSON FOSTER: Thank you,

         22  Council member.

         23                 Commissioner, thank you and your

         24  staff members. We stand in recess for three minutes.

         25                 Thank you very much.
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          2                 COMMISSIONER STERN: Thank you, Mr.

          3  Chairman.

          4                 (Hearing concluded at 11:45 a.m.)
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          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )
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          9                 I, CINDY MILLELOT, a Certified
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