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          2                 ACTING CHAIRPERSON PROVENZANO:

          3  I would like to welcome you all here this afternoon.

          4  It is one of my favorite agencies, so I am really

          5  happy to be Chairing this, it is also my first event

          6  as a Chairwoman.

          7                 So, if you would like to identify

          8  yourselves and then decide who will speak first?

          9                 MR. LECLERC: Paul Leclerc, President

         10  of the New York Public Library.

         11                 MR. HOLMAN: Norman Holman, the Senior

         12  Vice President, Director of Branch Libraries, New

         13  York Public Library.

         14                 MR. GOMEZ: I am Martin Gomez, the

         15  Executive Director of the Brooklyn Public Library.

         16                 MR. STRONG: I am Gary Strong, the

         17  Director of the Queens Borough Public Library.

         18                 ACTING CHAIRPERSON PROVENZANO and did

         19  you cast lots to see who goes first.

         20                 MR. STRONG: I think I just won,

         21  depending on how one looks at that.

         22                 ACTING CHAIRPERSON PROVENZANO: Marty

         23  wanted you to go first anyway.

         24                 MR. STRONG: Good afternoon, I am Gary

         25  Strong, the Director of the Queens Borough Public
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          2  Library.

          3                 Before I begin my testimony, I would

          4  like to thank Speaker Vallone and the Queens

          5  Delegation in the City Council for their unwaivering

          6  support to one of the most basic institutions in our

          7  democracy, the Public Library.

          8                 It is through the leadership of our

          9  Queens Council members that we at the Queens Library

         10  have been able not only to maintain our excellent

         11  service to the people of Queens, but to expand it to

         12  the levels that citizens of the Borough desperately

         13  need, a need loudly articulated by their continued

         14  record-setting use of the library.

         15                 This past fiscal year our circulation

         16  continued to grow unabated to over 16 million items

         17  circulated in FY '98. The Queens Library was once

         18  again the busiest library in the United States for

         19  the fifth year in a row.

         20                 By the end of December, as compared

         21  to the same period the previous year, we were

         22  experiencing a phenomenal 14 percent increase in

         23  customer visits and a ten percent increase in

         24  circulation.

         25                 Obviously this fiscal year is
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          2  destined to be one of the busiest in our history and

          3  we will far exceed last year's 16 million

          4  circulation.

          5                 Every single day 51,000 items are

          6  checked out and over 48,000 people walk through the

          7  doors in our 63 sites. These sustained increases in

          8  the use of our resources present an ongoing

          9  challenge to the City to continue to give support to

         10  the service levels that we in Queens are being

         11  called upon to provide.

         12                 As an example of this use, it is

         13  worth noting that seven months to the day after it

         14  opened to the public, the new Flushing Library

         15  celebrated its one millionth visitor, five months

         16  ahead of what we had projected, and with the opening

         17  later this year of the new Langston Hughes and South

         18  Jamaica branches, these successes are destined to

         19  continue.

         20                 You will find additional information

         21  on the Library's capital needs attached to my

         22  written testimony in the brochure.

         23                 The City's preliminary budget for FY

         24  2000 calls for a combined reduction of $11.3

         25  million. This is nearly a 20 percent drop in the
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          2  library's budget and is the deepest single funding

          3  reduction ever proposed for the Queens Library.

          4                 If enacted, this reduction will

          5  result in the elimination of library staff

          6  positions, forcing branches to reduce their

          7  scheduled hours signaling return to a time when

          8  library service was considered to be expendable.

          9                 It is altogether possible that this

         10  would mean a 40 percent decrease in days of service.

         11  Users would be prevented from the access to the

         12  information so necessary in today's world.

         13                 The library needs $1 million in new

         14  money next year to address the increased usage of

         15  the collection, instead the budget proposed would

         16  eliminate 18 percent of City-funded libraries'

         17  materials budget. This means that 90,000 books would

         18  simply not be bought, and we would be unable to

         19  replenish our supplies.

         20                 The proposed funding reduction makes

         21  a bad situation even worse. I need not remind

         22  everyone here that books not bought by the library

         23  are books that will not be read by the children and

         24  other residents of Queens.

         25                 Buildings closed cannot provide
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          2  homework assistance in cultural programs or provide

          3  access to new technologies.

          4                 The Connecting Libraries And Schools

          5  Program, CLASP, is one of the many success stories

          6  of the Queens Library. This program seeks to improve

          7  the reading skills of the children, while also

          8  encouraging them to make use of their local

          9  libraries.

         10                 The proposed cuts to the budget would

         11  eliminate this program for 90,000 children. An

         12  average of nearly 600 children attend our Latchkey

         13  Programs every day you are around, providing a

         14  quiet, comfortable environment for children all over

         15  the borough to do their homework. Programs vital to

         16  the development of our children must be sustained,

         17  if we don't want to see our children roaming the

         18  streets, let's give them some real alternatives,

         19  like the Queens Borough Public Library to spend

         20  their time.

         21                 In the electronic information age,

         22  technology is the key to the universe. We are fast

         23  approaching the new millennium and must ensure that

         24  people of Queens get there with free access to the

         25  internet and the resources within it.
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          2                 Remarkably the library's web page

          3  registers 25,000 hits each and every day. Should the

          4  proposed cuts be enacted, our users will no longer

          5  have speedy, uninterrupted access to this service.

          6  Without the highest level of technological

          7  sophistication supplied free to the people of

          8  Queens, an underclass of informationally

          9  disadvantaged residents would develop.

         10                 In addition to these proposed cuts to

         11  the library, the Preliminary Budget calls for the

         12  establishment of the private partnership

         13  fund-raising program. The goal of this program is to

         14  enhance the private sector's involvement in the

         15  funding of library services. This proposal offers to

         16  give back 2.7 million dollars of the 11.3 million of

         17  the City's support taken away, if Queens Library

         18  would raise a similar 2.7 million dollars from

         19  private sources for operating needs.

         20                 Free library service is a tradition

         21  in New York City. In 1901 Andrew Carnegie offered to

         22  construct and donate library buildings to the City

         23  of New York, if in return the City would enter into

         24  an agreement with a new corporation, the Queens

         25  Borough Public Library, and to agree to provide for
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          2  the, and I quote, ongoing support and maintenance,

          3  end quote, of free library service for the people of

          4  Queens.

          5                 In 1907, the newly formed corporation

          6  entered into such a contractual arrangement with the

          7  City, whereby the Queens Borough Public Library

          8  agreed to provide free public library service.

          9                 The City agreed to provide the public

         10  funding to do so. Basic ongoing support of library

         11  service is viewed by private funders as a public

         12  sector responsibility. Perspective donors are

         13  rarely, if ever interested, in funding what is

         14  perceived as core public library services, the cost

         15  of staffing and operations.

         16                 However, we have learned that

         17  perspective donors are interested in supporting too

         18  an innovative program and services for the library

         19  which are not viewed as government responsibility,

         20  such as leading edge technology, to provide access

         21  to electronic information, and for special programs

         22  for children.

         23                 I would note, apart from my written

         24  testimony, that for example our Latchkey Programs

         25  are all funded by private funds, there is no public
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          2  money going into those at all, and if we had to

          3  shift our existing fundraising base over to

          4  operating support, we would lose that kind of

          5  support for programs such as Latchkey or cultural

          6  programming that we do.

          7                 Allow me to reinforce the need for

          8  the restoration of the $11.3 million in cuts

          9  currently being proposed to the Queens Public

         10  Library.

         11                 In addition, I would like to call to

         12  your attention to the operating budget needs which

         13  are attached also in the brochure attached to my

         14  testimony.

         15                 The Queens Library, along with the

         16  City Council, remains committed to the purchase of

         17  library materials to keep our collections current,

         18  to maintain the building in technological

         19  infrastructure, to expand the Connecting Libraries

         20  And Schools Program to all remaining districts

         21  within Queens, and to protect service hours, as well

         22  as the expansion of access to services.

         23                 Finally, we want very much to keep

         24  pace with the advances in technology, but we must

         25  also keep librarians' salaries competitive. We
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          2  cannot afford to lose quality people who are for

          3  many the face and voice of our library, because we

          4  cannot afford to pay them appropriately.

          5                 How our government of the people

          6  supports its libraries, is a measure of how that

          7  government supports its people. Funding for the

          8  Queens Library is one of the fundamental purposes of

          9  government, and Queens residents are blessed to have

         10  such ardent supporters, such as our Borough

         11  President and Queens Council Delegation on their

         12  side.

         13                 Accordingly, the Queens Borough Board

         14  has called for full restoration of the cuts being

         15  proposed to the Queens Library, recognizing its

         16  unique presence as an increasingly used public

         17  resource and supports the additional funding that

         18  has been requested.

         19                 Thank you.

         20                 ACTING CHAIRPERSON PROVENZANO: Thank

         21  you, Mr. Strong.

         22                 I think we will hear all of the

         23  testimony first and then we will go to questions.

         24                 MR. GOMEZ: Good afternoon. My name is

         25  Martin Gomez, and I am the Executive Director of the
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          2  Brooklyn Public Library. Thank you for the

          3  opportunity to testify regarding the Mayor's

          4  Preliminary Financial Plan for Fiscal Year 2000.

          5                 First I would like to acknowledge a

          6  longstanding support given to our City's libraries

          7  by the New York City Council, in particular the

          8  Brooklyn Delegation has always been among the

          9  greatest library champions for Brooklyn Public

         10  Library.

         11                 Through the City Council's efforts we

         12  have been able to enhance service, operate and

         13  enlarged facilities and to expand our collections. I

         14  look forward to seeing many of you next Tuesday

         15  evening as the Brooklyn Public Library joins our

         16  sister institutions in honoring and thanking the

         17  City Council and Speaker Vallone for your steadfast

         18  support for our City's libraries. We know that we

         19  can rely on your continued support during this

         20  difficult budget season.

         21                 The Mayor's Preliminary Fiscal Year

         22  2000 budget raises a serious threat to library

         23  service. The plan, as you heard my colleague, Mr.

         24  Strong, mention, projects a nearly 20 percent cut in

         25  our operating funds, or $11.2 million. Such a
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          2  reduction will have affect on every neighborhood

          3  library.

          4                 If enacted, this cut will result in

          5  the loss of two days of service in every branch

          6  library. That would mean libraries would be open for

          7  only four days instead of six, some 350 staff

          8  positions would be lost due to attrition and

          9  layoffs, another 150 young adults would lose their

         10  part-time jobs at the Brooklyn Public Library, often

         11  the very first introduction into the world of work,

         12  we would be forced to close one of our five adult

         13  literacy sites, denying upwards of 160 adults the

         14  opportunity to learn to read and write. Such a cut

         15  would lead to a drastic reduction of our CLASP

         16  initiative, cutting services to some 20,000

         17  children. Patrons visiting our libraries would find

         18  70,000 fewer books, magazines and videos and other

         19  materials.

         20                 In summary, the reduction would set

         21  back nearly seven years of progressive service

         22  improvements, many of which the City Council helped

         23  to fund.

         24                 Current projections by the City

         25  Comptroller indicate that the City will have a
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          2  surplus of $1.75 billion at the end of this fiscal

          3  year. That is $171 million higher than the January

          4  Plan estimate.

          5                 Clearly, the City's strong economy

          6  makes such a dramatic cut to libraries both

          7  unwarranted and easily preventable.

          8                 I strongly urge your support in

          9  restoring this proposed cut. This is our number one

         10  priority.

         11                 The Mayor's Preliminary Budget

         12  proposes a private partner incentive program.

         13  Brooklyn Public Library, through the newly formed

         14  public library foundation, has tripled private

         15  support since 1995. This fiscal year we will raise

         16  $1.7 million. But private funding, which comes from

         17  general corporations, foundations and individuals is

         18  largely restricted through special programs and

         19  projects. Donors expect the City to provide basic

         20  library services. Unrestricted support, the kind of

         21  money needed to keep our doors open, is difficult

         22  but not impossible to raise. Even with our recent

         23  fund-raising success, we are not prepared to meet

         24  the challenge of the Private Partnership Incentive

         25  Program, but we can, and strongly want, to work in
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          2  partnership with the City to leverage private funds

          3  for projects that enhance the basic service the

          4  Brooklyn residents have valued for over a century.

          5                 Last year, Brooklyn Public Library

          6  welcomed 9.8 million visitors, the highest number

          7  ever. They came for many reasons. To attend one of

          8  our 24,000 free programs, to use the computers at

          9  the technology resource center in their neighborhood

         10  library and to check out nearly 10.3 million books

         11  and other materials.

         12                 With funding partly provided by the

         13  City Council, we connected every branch of the

         14  Brooklyn Library to the Internet. We launched the

         15  Brooklyn Expedition, an interactive web site

         16  developed with the Brooklyn Museum of Art and the

         17  Brooklyn Children's Museum, which enabled kids,

         18  teachers and parents to take virtual tours of our

         19  collections. And this morning we cut the ribbon at

         20  our newly renovated Kings Bay Branch in Southern

         21  Brooklyn.

         22                 This beautifully restored facility

         23  was made possible with funds generously appropriated

         24  by the City Council.

         25                 Last January we opened and expanded
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          2  Midwood Branch. Last June we reopened the renovated

          3  Sunset Park Branch. Our success continues this year,

          4  thanks a 1.9 million dollar expense enhancement from

          5  the City Council. Directly, thanks to your support,

          6  every neighborhood library in Brooklyn is open all

          7  day on Saturday.

          8                 We also added $600,000 to our

          9  collections and our buildings benefitted from your

         10  appropriation, allowing us to make critical,

         11  preventative repairs.

         12                 As we enter the 21st Century, let's

         13  work together to continue to build on the success.

         14                 Our request includes:

         15                 - expansion of CLASP to every

         16  community school district in Brooklyn. The cost is

         17  $3.5 million. At $15.40 per student I believe this

         18  is a small investment for a lifetime of learning.

         19                 - add $1.7 million in Expense funds

         20  to help us maintain up-to-date library collections.

         21                 - and indeed, a modest increase of

         22  $2.7 million that will allow us to establish a

         23  preventative maintenance program for our facilities

         24  and maintain a state-of-the-art public technology

         25  program.
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          2                 The new and fully renovated Kings Bay

          3  Branch is already providing improved service in

          4  Southern Brooklyn. Open since March 1st, usage has

          5  sky-rocketed.

          6                 An allocation of $200,000 would allow

          7  us to meet increased service demands at this

          8  expanded facilities.

          9                 Support for capital projects is

         10  critical to our ability to serve the public. Over

         11  the next few weeks I look forward to meeting with

         12  many of the members of the Brooklyn Delegation to

         13  discuss specific branch capital needs.

         14                 The central library at Grand Army

         15  Plaza is visited by thousands of persons and patrons

         16  each day. With generous donations from the Vincent

         17  Astor Foundation, individuals, corporations and

         18  public sources, this spring Brooklyn Public Library

         19  will begin construction on a major renovation of our

         20  youth wing along Eastern Parkway.

         21                 When completed later this year, there

         22  will be a national model of excellence in library

         23  service to youth.

         24                 However, much critical work remains

         25  at the central library to complete our vision. In
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          2  particular, vital, though less visible areas, like

          3  the Masonry restoration of our landmarked facade,

          4  replacing outdated and minimally functioning heating

          5  and ventilation systems, new bathroom facilities,

          6  and ADA-compliance work are high priorities.

          7                 Also, a large public auditorium would

          8  greatly compliment our plans for enhanced public

          9  programming.

         10                 A modest expansion to the building

         11  would create a home for our nationally renowned

         12  Brooklyn Collection and additional public meeting

         13  space.

         14                 Members of the Council, members of

         15  the Committee, thank you again for your support for

         16  our City's libraries and for the opportunity to

         17  speak today. I would be pleased to answer questions.

         18                 ACTING CHAIRPERSON PROVENZANO: Thank

         19  you, Mr. Gomez.

         20                 Dr. Leclerc.

         21                 DR. LECLERC: Mr. Holman, the Senior

         22  Vice President and Director of the Branch Libraries

         23  and I are happy to have a chance to be with you this

         24  afternoon to discuss the impact on the Fiscal Year

         25  2000 Preliminary Budget on the New York Public

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            19

          1  LIBRARIES

          2  Library, and on the 16 million patrons who use our

          3  collections and services annually.

          4                 With the City, and in particular, the

          5  City Council as our partners, library service in the

          6  three boroughs that we serve has been virtually

          7  transformed over the course of the 1990s.

          8                 With your support, the New York

          9  Public Library has been able to respond to New

         10  Yorkers extraordinary appetite for information and

         11  for the highest quality library service, by opening

         12  our doors at least two days a week, sometimes seven

         13  days a week, and by providing the public with

         14  well-stocked shelves in each of our 85 branch

         15  libraries and in our four world class research

         16  collections.

         17                 To respond to the needs of the City's

         18  diverse communities, you within the Council have

         19  invested in library programs that link us to the

         20  schools, to the CLASP Program, you have supported

         21  literacy programs, you have supported job and health

         22  information programs in all of our branches, and to

         23  bridge the gap between the information haves and

         24  have-nots, you have made a profound and terribly

         25  important commitment to bringing state-of-the-art
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          2  information and technology into each of our branch

          3  libraries.

          4                 As we approach a new fiscal year, and

          5  indeed a new millennium, we should be looking to

          6  build on this superb partnership which has done so

          7  much to meet the information needs of New Yorkers,

          8  and uplift the quality of life in their

          9  neighborhoods.

         10                 Impact: The Fiscal Year 2000

         11  Preliminary Budget reduces funding to the New York

         12  Public Library by a total of 18 and a half million

         13  dollars. This represents, as is the case in the

         14  other two library systems, cuts approximating 20

         15  percent, totally $15.7 million for our 85 branch

         16  libraries and $2.8 million for our four research

         17  libraries.

         18                 The preliminary budget states that

         19  the reduced funding should have no impact on days of

         20  service, that is that we should seek to find these

         21  monies without reducing days of service from six to

         22  fewer days.

         23                 Therefore, if these cuts are enacted

         24  in this way, devastating reductions will need to be

         25  made in our book budgets in the Connecting Libraries
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          2  and Schools Programs, in hours of service and in

          3  virtually all branch library programs.

          4                 In addition to diminishing the

          5  quality of our peerless collections in the research

          6  libraries, these cuts would severely restrict access

          7  to collections at the Science Industry and Business

          8  Library, the Humanities and Social Sciences Library,

          9  Fifth Avenue, the Schomberg Center for Research on

         10  Black Culture and the New York Public Library for

         11  the Performing Arts. Each individually and all

         12  collectively are powerful engines in the City's

         13  economy.

         14                 As you well know, recent budgets have

         15  begun to compensate for years, in fact, decades of

         16  inadequate funding for public libraries in New York

         17  City. The public's response to expanded collections,

         18  to information technology and to hours of service

         19  has been extraordinary at the New York Public

         20  Library as it has been in Queens and in Brooklyn.

         21                 In the last three years in our

         22  library system, attendance has soared by 20 percent

         23  and circulation has increased by 15 percent.

         24                 If the cuts in the Preliminary Budget

         25  are enacted, the gains of the past years will
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          2  revert, and many, many of the programs and services,

          3  including the Centers for Reading and Writing,

          4  English, plus speakers of other languages and the

          5  Connecting Schools and Libraries Program will be

          6  severely impacted.

          7                 Information technology, as you all

          8  know, has become an essential part of the service in

          9  all of our libraries in New York. And in fact, New

         10  York is now an authentic leadership city, in the

         11  provision of Internet access to its citizens.

         12                 All branch and research libraries

         13  with the New York Public Library have computers with

         14  access to network resources and to the Internet. Our

         15  libraries are literally overwhelmed with people who

         16  don't own computers or have access to the Internet

         17  or electronic databases at home or at their place of

         18  work.

         19                 The library is the one place where

         20  such individuals can find electronic information

         21  services free of charge.

         22                 In fact, it wasn't all that long ago

         23  that the Wall Street Journal noted that 50 percent

         24  of all Internet searches in America emanate from

         25  libraries. A library is a place that a society must
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          2  have, if people are to access the Internet.

          3                 In Fiscal 1998, library users in our

          4  system performed 10 and a half million searches of

          5  the branch libraries electronic services including

          6  the on-line catalogue, full text periodical

          7  databases, the community services directory and the

          8  branch libraries web site, ten and a half million.

          9                 This represents an increase of 31

         10  percent in a single year's time over 1997.

         11                 In the research libraries there were

         12  37 and a half million searches of electronic

         13  services in Fiscal 1998, representing a 108 percent

         14  increase over the previous year.

         15                 Visitors from 145 different countries

         16  now visit the New York Public Library electronically

         17  every month, and the library's general web site is

         18  experiencing 11 million hits a month worldwide.

         19                 Again, a 20 percent reduction in our

         20  funding from the public sector that would make it

         21  extremely difficult, if not impossible, to maintain

         22  these remarkable gains in service to the people of

         23  our City.

         24                 Recognizing that libraries are a

         25  crucial partner in educating our City's children,
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          2  the Council began funding an innovative program that

          3  connects libraries and schools in 1994. The

          4  Connecting Libraries and Schools Project supports

          5  the educational goals of increasing individual

          6  literacy on the part of children and family

          7  literacy, and secondary goal of improving student

          8  performance standards, well introducing students,

          9  parents and teachers to opportunities for lifetime

         10  learning, through the use of public library

         11  resources.

         12                 With budget enhancements provided by

         13  the City Council last year, CLASP moved much, much

         14  closer to the important goal of Citywide

         15  implementation, with the expansion into two

         16  additional community school districts, District 3 in

         17  Manhattan, and District 9 in the Bronx.

         18                 This has broadened the reach of

         19  partnership between school and libraries to 55,000

         20  new children that we serve, in addition to the

         21  190,000 children already being served by the New

         22  York Public Library in the CLASP program.

         23                 We have found that attendance and

         24  circulation in branches served by CLASP grow at a

         25  much, much faster rate than branches not served by
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          2  CLASP.

          3                 In the last three fiscal years,

          4  attendance at CLASP branches has increased by 30

          5  percent by children, and circulation has increased

          6  20 percent compared to systemwide increases of 20

          7  percent and 15 percent respectively.

          8                 In addition, library card

          9  registration is ten percent higher in branches

         10  served by the CLASP program.

         11                 For Fiscal Year 2000, the library's

         12  highest budget priority is to complete the funding

         13  of CLASP and expand it to all of the remaining

         14  school districts in the three boroughs that we

         15  serve.

         16                 In Manhattan this would mean

         17  establishing CLASP in community school districts 2

         18  and 4, reaching an additional 55,000 children.

         19                 In the Bronx CLASP should be

         20  broadened to Districts 7, 11, 12, reaching there in

         21  that borough an additional 75,000 children.

         22                 Full funding for CLASP in every

         23  single school district will ensure that as we begin

         24  a new century, New York City children and their

         25  parents will be properly introduced to the wide
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          2  array of lifelong learning resources available at

          3  their local branch library.

          4                 The Preliminary Budget introduces, or

          5  rather reintroduces the Private Partnership

          6  Incentive Program and states that $10 million of the

          7  proposed cuts to libraries can be avoided at the

          8  three systems, Brooklyn, Queens and the New York

          9  Public raised $10 million in private funds for

         10  operations.

         11                 For the New York Public Library, this

         12  represents approximately four and a half million

         13  dollars in additional fund-raising obligations,

         14  primarily for the branch libraries. All but $600,000

         15  would be for the branch libraries in this new

         16  requirement.

         17                 This represents, as My colleague Gary

         18  Strong said, a substantial change in public policy

         19  from the time when Andrew Carnegie gave branch

         20  library buildings to the City in exchange for a

         21  public sector commitment to fully fund them in their

         22  operations.

         23                 I hope that when the dust finally

         24  settles on this budget, the public sector will have

         25  maintained, indeed will have ratified, the
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          2  philosophy of seeing branch libraries as an

          3  essential public service - just like education,

          4  police and fire protection - an essential public

          5  service and fund them accordingly. Private sector

          6  support should be seen as providing enrichment to

          7  core operations, not as substitute funding for them.

          8                 Private sector support is important

          9  and we are all raising private sector money, but as

         10  my colleagues have indicated private sector support

         11  is really best seen as providing enrichment, core

         12  operations and not a substitute funding for them.

         13                 With regards to our facilities, the

         14  Library's challenge for the next century is to

         15  restore its buildings and insert modern

         16  improvements, such as elevators, air conditioning,

         17  computer technology, wheelchair access, without

         18  destroying the integrity of the original

         19  architecture, especially our Carnegie era branches.

         20                 Last month through the generosity of

         21  the City Council, and Manhattan and Bronx Borough

         22  Presidents, the Library broke ground on six full

         23  renovations at the Inwood, George Bruce, Muhlenberg,

         24  Ottendorfer, Chatham Square and Mott Haven branch

         25  libraries in the Bronx and in Manhattan.
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          2                 These renovations are part of our

          3  adopt-a-branch program which began in 1992, that

          4  combines private donations of half a million dollars

          5  per branch, with substantial public monies provided

          6  by Council and Borough Presidents.

          7                 Our experience with libraries

          8  recently renovated has demonstrated that we can

          9  expect remarkable increase in use and circulation.

         10                 For example, in the newly renovated

         11  Morrisania Branch Library, we had experienced a 144

         12  percent increase in use after reopening.

         13                 Upgrading our branch facilities

         14  continues to be a key priority of the New York

         15  Public Library.

         16                 Additional capital funding is

         17  needed   for the renovations and repairs of the

         18  Jerome Park, Baychester and Woodstock branches in

         19  the Bronx. We also need full funding to build the

         20  new Kingsbridge Regional Branch Library that is

         21  badly in need of more space.

         22                 In Staten Island we are requesting

         23  capital funding for the renovation and repair of the

         24  Duncan Hill and Port Richmond branches.

         25                 In addition, we are seeking funding
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          2  for two new branch libraries, one in Mariners and

          3  one in Rossville on Staten Island.

          4                 In Manhattan, funding is needed to

          5  complete a full renovation of the Hudson Park 125th

          6  Street, Washington Heights and Harlem branches, all

          7  key branches for their communities.

          8                 This fall, with both public and

          9  private sector capital funding, including an

         10  investment by the City Council, our great Library

         11  for the Performing Arts at Lincoln Center will begin

         12  a two-year $30 million complete renovation.

         13                 To further improve service at our

         14  Library's Schomburg Center for Research in Black

         15  Culture, a number of interior capital renovations

         16  funded by the City Council are presently underway.

         17                 To complete the internal renovation

         18  of work that began in the early 1990s, we are

         19  requesting an additional $1.7 million in capital

         20  support for the Schomburg's Scholar Center and for

         21  technology infrastructure.

         22                 We are also requesting an additional

         23  investment by the Council in computers for both

         24  branch and research libraries to allow us to replace

         25  old equipment and better meet the public's
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          2  extraordinary demand for computer access.

          3                 To conclude, demand for library

          4  services in New York City is, as you have heard

          5  repeatedly this afternoon, at an all-time high.

          6                 For us, every day over 50,000 users

          7  come through the door of the New York Public

          8  Library's libraries. These include 22,000 children's

          9  and we circulate more than 40,000 books and library

         10  materials each day.

         11                 Now is I think not the time for the

         12  City to reduce its commitment to these marvelous

         13  magical essential places. It is difficult to

         14  comprehend a 20 percent cut when the library is in

         15  need of additional City funds to bring CLASP to

         16  every single school district and to fully meet the

         17  public's demand for expanded collections, broader

         18  access to computers, electronic information and more

         19  hours of service. Restorations indeed are necessary.

         20                 On behalf of the New York Public

         21  Library and its Board, I wish to thank the members

         22  of the City Council for their dedication to

         23  libraries and for their understanding that libraries

         24  provide an essential City service.

         25                 This year more than ever we need your

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            31

          1  LIBRARIES

          2  help, your support and your advocacy.

          3                 Mr. Holman and I will be pleased to

          4  answer any questions you might have.

          5                 Thank you.

          6                 ACTING CHAIRPERSON PROVENZANO: Thank

          7  all of you, gentlemen.

          8                 I just would like to comment, I can

          9  remember the lean years when the libraries were the

         10  ones that were always cut, and I think it is

         11  unfortunate that now in the better years the

         12  libraries are still being cut.

         13                 I find it interesting that you noted

         14  that the City Council is your partner, and I think

         15  we really have become your partner, because we have

         16  always been there for you, and I know we will

         17  continue to be.

         18                 I agree that the City should provide

         19  basic library services. I think that there is

         20  something to be said for this whole public/private

         21  thing, but the basic essentials really are our

         22  responsibility.

         23                 I would like to just ask one question

         24  and I will turn it over to my colleagues, about the

         25  Year 2000 possible problem, because I think when
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          2  everything else goes down on 1100, everybody will go

          3  to the libraries because they won't have anything

          4  else to do.

          5                 So, are you ready?

          6                 MR. LECLERC:  It's a very good

          7  question. We began preparing for the Y2K problem

          8  last year, and we have received assurances from all

          9  of our principle vendors that the services that they

         10  provide, the information systems that they provide

         11  us with are secure, and that basically we are going

         12  into this ear without any serious concern on our

         13  part of the New York Public Library that our systems

         14  will not work properly.

         15                 So, of the things that I have to

         16  worry about, Y2K is not one of them.

         17                 ACTING CHAIRPERSON PROVENZANO: Thank

         18  you very much.

         19                 Councilwoman Robinson.

         20                 COUNCIL MEMBER ROBINSON: Thank you

         21  very much, and good afternoon. And of course I was

         22  very pleased to hear the testimony from all of the

         23  library systems, and most importantly, to hear you

         24  say that you would not be able to really continue to

         25  provide the level of services that you have provided
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          2  thus far with the extensive proposed reductions, and

          3  also to see a sense of advocacy in your statement

          4  and not to just come up in and as they say, talk

          5  about how good it has been and not to say how bad it

          6  will be if you do not get the resources that you

          7  need.

          8                 I want to commend you also to say

          9  that I think you have done an extraordinary job in

         10  terms of the participation of the citizens or

         11  customers that you call them, in terms of the

         12  expansion of services. And I am very pleased, I know

         13  that I have organizations that I am involved with

         14  that use the libraries extensively, and so I just

         15  want to applaud your efforts, especially for

         16  Brooklyn. I will say that, especially for Brooklyn.

         17                 But all of the systems are working, I

         18  think, to a good capacity but could expand if we

         19  have additional resources to do that, and also to

         20  facilitate some of the deterioration of some of the

         21  branches, as you have indicated in your testimony.

         22                 Could you tell me, what is the total

         23  funding for materials, and what does the City share

         24  in each system?

         25                 MR. GOMEZ: Councilwoman Robinson,
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          2  thank you for those kind words of the Brooklyn

          3  Library.

          4                 We are about $10 million currently,

          5  and of that amount $3 million is coming from the

          6  City, the rest is coming from state funds and also

          7  grants that we get.

          8                 MR. STRONG: Ours is about $11

          9  million, 40 percent of which comes from the City.

         10                 COUNCIL MEMBER ROBINSON: How much

         11  comes from the City?

         12                 MR. STRONG: Forty percent, about 4

         13  million.

         14                 COUNCIL MEMBER ROBINSON: Okay, about

         15  4 million. Okay, great.

         16                 MR. HOLMAN: Ours is about 12 million

         17  and about 93 percent of it comes from the City.

         18                 COUNCIL MEMBER ROBINSON: All right.

         19  Let me ask you something. In regards to the

         20  public/private -- the Partnership Initiative, how

         21  much time, time and money is spent on trying to

         22  acquire the additional monies that you need to

         23  operate the system?

         24                 MR. LECLERC: Well, the New York

         25  Public Library is different from the other three
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          2  systems, and in fact, it is different from all of

          3  the libraries in the world because the four great

          4  research collections operate principally with

          5  private sector support, and so we have to raise an

          6  enormous amount of money on an annual basis for

          7  operations of the research libraries. So, a good

          8  portion of my own time is spent on fund-raising for

          9  the research libraries and in part for fund-raising

         10  for the branch libraries.

         11                 COUNCIL MEMBER ROBINSON: Could you

         12  put a dollar amount on that?

         13                 Do you also have, in terms of raising

         14  funds, do you have someone that -- do you have a

         15  grants writer on your staff as well?

         16                 MR. LECLERC: Yes. For the New York

         17  Public Library, research libraries, we have to raise

         18  $30 million a year, privately, for operations. And

         19  that is because the deal always has been that the

         20  City would provide some basic support, heat, light,

         21  power, security, maintenance, for the four research

         22  libraries, and some support for collections, but

         23  after that we are on our own.

         24                 So, this is the only great world

         25  class library, open to everyone, that exists with a
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          2  combination of public and private support, but with

          3  a very major commitment of the private sector.

          4                 So we have a development staff that

          5  works with me and with the Board, in securing that

          6  $30 million by hook or by crook every single year.

          7                 COUNCIL MEMBER ROBINSON: Thank you.

          8                 Is that the case with the other

          9  systems as well?

         10                 MS. GOMEZ: Councilwoman Robinson --

         11                 COUNCIL MEMBER ROBINSON: Or to some

         12  extent, because I understand you have unique

         13  situations.

         14                 MR. GOMEZ: For the Brooklyn Public

         15  Library it is not the same as the New York Public

         16  Library. I would say I probably spend 20, 25 percent

         17  of my time in what I call donor cultivation. The

         18  Brooklyn Public Library is relatively new at

         19  fundraising from private sources. I think I

         20  mentioned in my testimony that the three years that

         21  I have been here we have been able to triple our

         22  fund-raising abilities, but at the same time we have

         23  difficulty in raising money.

         24                 I am proud of the fact that we have

         25  been able to increase our amount, but it has been my
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          2  experience that raising money really means raising

          3  friends who are willing to ask friends for support

          4  for the cause of their institution.

          5                 As a result, over the last two years

          6  I have spent a lot of time building a separate

          7  foundation for the library to raise private funds,

          8  and a lot of my time frankly now is trying to lay a

          9  strong membership base for that foundation.

         10                 It is my desire, and assuming that we

         11  can continue on the route that we are going, that in

         12  the next couple of years we should be able to raise

         13  about $5 million every year in private donations for

         14  the library.

         15                 But again, if my time and energies

         16  are diverted to trying to maintain the public source

         17  of funding, it is going to be harder for me to

         18  achieve that goal.

         19                 It is something that I personally

         20  believe that the Brooklyn Public Library could have

         21  greater success at. I don't think, though, that it

         22  would be my philosophy that the library would exist

         23  on private funding. We see it as our venture

         24  capital, our opportunity to either try new and

         25  innovative services, or to leverage public money to
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          2  raise private money for projects that we perhaps

          3  could even do a better job with, like our youth

          4  wing.

          5                 COUNCIL MEMBER ROBINSON: Thank you.

          6                 MR. STRONG: We, at Queens, have a

          7  foundation development office, as well. It is only

          8  about six years old. We will raise this year about a

          9  million-nine. The staffing and all of our efforts

         10  for fundraising, short of my time and the time of

         11  several senior staff members, is all privately

         12  funded as well. We do not use City budget funds to

         13  support our private fund-raising efforts. And so

         14  that, by its very nature, if you want to raise money

         15  for programs, restricts the amount of staffing and

         16  support that you are putting into the dollars

         17  necessary to raise dollars.

         18                 COUNCIL MEMBER ROBINSON: Thank you.

         19                 One final question. It has to do with

         20  -- my computer is going down. I will yield right

         21  now, Madame Chairperson. I will yield right now, my

         22  computer went down.

         23                 ACTING CHAIRPERSON PROVENZANO: See,

         24  it is happening already.

         25                 Councilman Golden.
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          2                 COUNCIL MEMBER GOLDEN: Thank you,

          3  Madame Chair.

          4                 Good afternoon, gentlemen. Great

          5  presentation.

          6                 Our previous Council member was going

          7  with the Private Partnership incentives, you have

          8  all done outstanding jobs in raising money in trying

          9  to reach set goals; do any of you have set up

         10  development offices for this new incentive? The

         11  monies that you are raising will go to Brooklyn

         12  specifically and the monies you are raising now, is

         13  this for the specific program or the new incentive,

         14  or is this for adding incentives to present existing

         15  programs?

         16                 MR. GOMEZ: In Brooklyn we are not

         17  raising money for operations, general operations. It

         18  is my understanding that that is the challenge under

         19  the private partnership incentive program, is to

         20  raise money for operations.

         21                 What we are raising money currently

         22  for are specific projects that are --

         23                 COUNCIL MEMBER GOLDEN: I heard that.

         24                 MR. GOMEZ: And our youth wing

         25  project. So, no, we are not raising money as part of
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          2  the operating incentive in --

          3                 COUNCIL MEMBER GOLDEN: Has anybody

          4  set up a development committee for the operational

          5  dollars for financing?

          6                 MR. STRONG: We have not either,

          7  Councilman.

          8                 We have had, though, a number of

          9  discussions with members of our present foundation

         10  board who would be the very people in Queens, there

         11  is a small core of folks who handle all of the

         12  private fund-raising for all of the cultural and

         13  non-profit organizations in Queens, it is not a

         14  large group of people.

         15                 Many of them are already involved in

         16  our current foundation and development efforts.

         17                 To the person around the table, they

         18  have told us informally that they would never

         19  participate in such an effort, that their own

         20  corporations and businesses do not allow them to

         21  contribute or to spend their time raising

         22  operational money for governmental entities, and

         23  that is what we are running into more and more.

         24                 We do not have massive numbers of

         25  private citizens, for example, that, you know, many
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          2  people providing donations to our Buy A Book Program

          3  at $25 a shot right now, and they are not

          4  individuals who are willing to come in and serve as

          5  a fund-raising committee.

          6                 MR. LECLERC: For the New York Public

          7  Libraries, for research libraries, which are an

          8  anomalous kind of situation, virtually everything

          9  that we raised there is for operations.

         10                 COUNCIL MEMBER GOLDEN: The other

         11  libraries?

         12                 MR. LECLERC: With regard to the 85

         13  branches, basically not, no. We depend on the City

         14  and on the public sector for the core operating

         15  budget.

         16                 On occasion there will be a gift that

         17  supplements existing programs. We received a gift

         18  for books for children recently and so that is added

         19  to the core budget for collections for children. But

         20  basically our system is the same as the others, that

         21  is within the branch libraries we rely on the public

         22  sector for operations, private sector gifts are

         23  supplemental to that and are used for enrichment

         24  purposes, not for basic operations.

         25                 COUNCIL MEMBER GOLDEN: This is a
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          2  similar question that I asked last year and nobody

          3  had set up a development organization, and again, a

          4  year later and nobody has set up this development

          5  group either, I guess if we were to come back in a

          6  few months we are going to hear the same answer. So

          7  what we are doing is playing red light/green light

          8  with this Mayor and this Mayor just keeps on

          9  cutting. So I guess eventually you guys are going to

         10  run out of red light/green light. He is going to

         11  call a bluff and some of you guys will move on

         12  eventually and somebody will have to start to

         13  develop some of these incentives that nobody seems

         14  to want to take on.

         15                 Does anybody want to respond to that?

         16                 Okay. Red light/green light.

         17                 The adoption, back to Brooklyn, do we

         18  have any adoptions in Brooklyn?

         19                 MR. GOMEZ: Adopt-a-branch program, we

         20  have not. Although, the JM Kaplan Fund and the

         21  Chase, people at Chase in Brooklyn, have been

         22  looking very kindly at our Walt Whitman Branch, it

         23  is under renovation right now. That may indeed be

         24  one of the first that we are able to do.

         25                 COUNCIL MEMBER GOLDEN: Do you have
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          2  anybody else lined up for it?

          3                 MR. GOMEZ: No, we don't.

          4                 COUNCIL MEMBER GOLDEN: Okay.

          5                 Another famous question of mine is

          6  filters. Has anybody agreed on a filter system yet

          7  for any of the libraries and are we pursuing looking

          8  for a filter process that will work and keep the

          9  children out of chatrooms and out of places they

         10  don't belong?

         11                 MR. GOMEZ: Councilman Golden, our

         12  Board about a year ago reaffirmed a current

         13  non-filtering policy for the Library's Internet

         14  Program, in part because of the filtering software

         15  that is out on the market sets up kind of a false

         16  security, and none of them are foolproof, 100

         17  percent foolproof, but in addition I think we have a

         18  very good program that is educational. We just

         19  chartered an educational program where every branch

         20  has a Families and Internet Training Program to talk

         21  about safely surfing the Internet. We have a seniors

         22  program that is training the seniors to become

         23  monitors in many of our branch libraries, and in

         24  effect the use of the Internet has been so high in

         25  all of our branches, we estimate between 40,000 to
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          2  50,000 users every day that is in-house in our

          3  branch libraries for a half an hour time frame. The

          4  usage is so outstanding that is used principally for

          5  academic purposes. We really don't have that kind of

          6  a problem.

          7                 I won't say, though, that on occasion

          8  somebody is looking at something that may be deemed

          9  inappropriate, but in terms of the overall scheme of

         10  things, the overwhelming use has been positive and

         11  for academic and school-related purposes.

         12                 COUNCIL MEMBER GOLDEN: Is anybody

         13  else looking?

         14                 MR. STRONG: We, too, are continuing

         15  to examine that, as I have testified previously. We

         16  are very concerned about the issue of inappropriate

         17  usage from the outset. We continue to develop our

         18  Kids Link Interface, that and our children's room

         19  has served extremely well, and I cannot assure you

         20  that someone doesn't at some point click on to an

         21  inappropriate site, that can happen with filtering.

         22  These kids are very ingenuous, they know how to get

         23  around everything these days, as you and I did as

         24  kids, and that hasn't changed.

         25                 We are continuing to deal with a
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          2  great deal of education. With respect to your

          3  comment on chatrooms, we have never allowed

          4  chatrooms. We have teen mentors who actively go

          5  around and if a kid is in a chatroom they are told

          6  to get out of it. If there is observed inappropriate

          7  behavior, they are asked to either stop the behavior

          8  or leave the library.

          9                 We have other mechanisms that we are

         10  using to address the issue and it is broader than

         11  just the Internet. You know, we have inappropriate

         12  behaviors that exhibit themselves in a whole variety

         13  of ways.

         14                 COUNCIL MEMBER GOLDEN: Well, it is

         15  embarrassing because in Brooklyn, when I turn around

         16  -- and I am not trying to point out Brooklyn, but

         17  on my last ten visits to the Brooklyn Library I

         18  found three different kids in chatrooms. So, if we

         19  go according to what is a very low number that was

         20  studied but 30 percent of the children are found in

         21  a chatroom, I believe some filter is better than no

         22  filter. And if some kids are going to circumvent it,

         23  we all circumvent.

         24                 I am sure that the small number that

         25  will circumvent will far make the parents of the
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          2  children and our children safer, knowing that these

          3  filters are installed in these libraries and that

          4  only a very small handful of kids would be

          5  circumventing them.

          6                 Of course, if you are supervising,

          7  they wouldn't be circumventing them anyway. So, I

          8  think any filter is better than no filter, and to

          9  keep coming here before us every year and telling us

         10  that there is no intent or no proposed way in

         11  putting in this filter, then I see a problem with

         12  that.

         13                 Do you?

         14                 MR. GOMEZ: I don't see a problem with

         15  it, Councilman Golden. I think we have a

         16  disagreement in terms of how the program will be

         17  managed and in discussions with our Board, our Board

         18  of Trustees, which governs the policies of the

         19  library, they have agreed with the plan that we

         20  have, which is to provide supervised, unfiltered

         21  access to the Internet.

         22                 COUNCIL MEMBER GOLDEN: Can anybody

         23  get a tape out of a library? Tapes in the library,

         24  do they need some type of parental signature to get

         25  those tapes?
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          2                 MR. GOMEZ: Are you referring to

          3  videotapes, Councilman?

          4                 COUNCIL MEMBER GOLDEN: Yes.

          5                 MR. GOMEZ: We have a two-step process

          6  basically for library cards, and it doesn't restrict

          7  by format but we have for parents who would like to

          8  have their children to have access only to the

          9  children's materials from the library, that is a

         10  voluntary request, and parents can sign their

         11  children up for a children's card, which restricts

         12  them basically to the children's materials.

         13                 The Internet is a very different

         14  animal. You don't have necessarily a children's

         15  Internet, it is just a wide world of, as you know, a

         16  wide world of information, that is uncontrollable

         17  because there are so many different sites being

         18  created every day.

         19                 COUNCIL MEMBER GOLDEN: Since this is

         20  a budget hearing, I am not going to continue on this

         21  but it is going to be quite difficult for some of my

         22  City Council members to continue to fund when you

         23  are not in fact acting in a good way to some type of

         24  a filter system into the computers to get these kids

         25  out of the chatrooms and to find a way that they
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          2  don't get into places that they don't belong. So, if

          3  we are looking for additional funding, I think we

          4  are definitely on the wrong step. And to come back

          5  here again in six months and tell me the same

          6  answer, I know exactly where my funding is going to

          7  go, and it is not going to go to you, sir.

          8                 Thank you.

          9                 ACTING CHAIRPERSON PROVENZANO: Thank

         10  you, Councilman Golden.

         11                 Councilwoman Robinson. Your computer

         12  is on?

         13                 COUNCIL MEMBER ROBINSON: Thank you.

         14  Yes, my computer is up. I had to re-energize,

         15  reboot.

         16                 In the remarks of all of the systems,

         17  it is indicated that the Preliminary Budget for the

         18  Year 2000 indicates a 20 percent reduction in the

         19  library's budget, and looking at that it also talks

         20  about the loss of positions and the kinds of

         21  programs and services that would no longer exist, as

         22  a result of the decrease.

         23                 And there is a statement that also

         24  says that the Preliminary Budget states that the

         25  reduced funding can have no impact of days of
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          2  service and therefore, if these cuts are enacted --

          3  and then it goes on to say the devastating

          4  reductions will need to be made.

          5                 In the preparation of the Preliminary

          6  report, does OMB speak with you in that regard so

          7  that they will know what your needs will be for

          8  Fiscal Year 2000?

          9                 Does anyone talk to you about what

         10  the needs will be and what the impact will be on

         11  services in the branches?

         12                 MR. LECLERC: The system works in such

         13  a way that we are given some guidance in terms of

         14  the areas of service that can be considered in the

         15  management of reductions of this magnitude. The

         16  guidelines that we received at the New York Public

         17  Library this year indicated that the reductions were

         18  to approximate 20 percent, but OMB wished to see an

         19  impact statement that did not include a diminution

         20  of the days in which the libraries would be opened,

         21  and that is why I structured my response in this

         22  way.

         23                 COUNCIL MEMBER ROBINSON: Now, I would

         24  think that -- I don't understand how if you reduced

         25  the budget by 20 percent and you would have to lay
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          2  off staff, whether through straight layoffs or

          3  through attrition, and another -- I am just using

          4  this example, young adults would lose part-time jobs

          5  at the public library, who would be operating the

          6  library if you have to go through such a process?

          7                 MR. GOMEZ: We would have I guess more

          8  senior staff managing the operations of the library,

          9  in part because the layoff rules are such that the

         10  people of least seniority would be the first to go.

         11                 What would occur in our case, in

         12  Brooklyn, I chose to find some way where we could

         13  keep six days of service and I just couldn't find a

         14  way, so what I was looking at was actually reducing

         15  two days of service.

         16                 We would have staff operating in

         17  those libraries, there would be hopefully a mix of

         18  librarians and office associates and others as a

         19  current workforce exists. I believe that every

         20  classification in the library is an important

         21  component of library service. We would unfortunately

         22  have to take cuts across the Board then, including

         23  within the administration as well.

         24                 COUNCIL MEMBER ROBINSON: I see.

         25                 I guess everything has to take on the
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          2  modality of as it appears the corporate structure

          3  that everybody is cross-trained in every area, they

          4  become associates now, so, you know, you can do

          5  dresses, you can do slip, you can do shoes, you

          6  know, do the floors if you have to; is that where we

          7  are moving toward?

          8                 MR. STRONG: We also could not, given

          9  the heavy volume of activity in the branches and the

         10  central library and the Queens Library, we cannot

         11  take that much money out of our budget and have it

         12  not impact days of service.

         13                 If we go back to the seventies and

         14  then the most recent in the early nineties when

         15  there were cuts made, we didn't actually lose any

         16  business, we just consolidated that business with

         17  fewer people into fewer hours of the day, and our

         18  concern is that unless we make some very specific

         19  cut, we are going to end up, and a limitation, if

         20  you will, on the amount of access time there is

         21  coming into the branches, fewer staff are not going

         22  to be able to handle the same workloads we are

         23  handling today.

         24                 We have increased the productivity of

         25  our existing staff right where we have been in the
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          2  last four years by 30 percent, and if you take away

          3  20 percent of our budget, I cannot continue to ask

          4  that existing same staff to work that much more. We

          5  are already at the very edges of their productivity.

          6  We are losing people from burnout, from overwork,

          7  from you know, it has just got to give somewhere,

          8  and we can't, at least in our situation, look at it

          9  and say well we can do the same thing and keep the

         10  same number of days open, it is not a possibility if

         11  we have got to take 18 percent out of that budget.

         12                 We are still looking at cutting out

         13  of the materials budget out of the other areas, but

         14  if we took all of the cut, for example out of the

         15  materials, we would not be able to buy any new

         16  material for people to use. We would lose that

         17  quality of services, the quantity of service

         18  considerations in days and hours, but there is also

         19  the quality of service with qualified, trained,

         20  competent staff to assist people with high speed

         21  lines to run an electronic transmissions over, and

         22  collections that have current and up-to-date

         23  information and material in them to meet people's

         24  needs.

         25                 So, it is the balance of everything
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          2  together that is extremely difficult with the

          3  requirement of not reducing any days.

          4                 COUNCIL MEMBER ROBINSON: Thank you

          5  very much for that response.

          6                 One final question. In regards to

          7  loss within the libraries, you know, people would

          8  take out library books and not bring them back; how

          9  has that changed, in terms of people bringing their

         10  books back from the library so that we continue to

         11  have many more books in circulation? How is that

         12  working within the system?

         13                 MR. GOMEZ: Councilwoman, I will speak

         14  for the Brooklyn Library. Everybody I meet these

         15  days always has a story about a book they have lost

         16  somewhere behind the bed or behind the sofa. We

         17  encourage them to bring those books back.

         18                 We have some security systems though

         19  in place now in the branch libraries, we have

         20  something called the KNOWGO security system that all

         21  of our books have this electronic strip in them, and

         22  if it has not been checked out it will beep and we

         23  are able to capture people.

         24                 We do have some loss, though, because

         25  on occasion people check books out because they get
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          2  lost behind the sofa, or they just forget and they

          3  move and it gets packed and it doesn't show up.

          4                 This year at the Brooklyn Library,

          5  for the first time in I think over a decade, we

          6  started issuing overdue notices, before it was just

          7  when you came in we would let you know that, by the

          8  way, you have three outstanding books still checked

          9  out.

         10                 Currently now we are sending overdue

         11  notices to people, and not only is the return rate

         12  better, but the cost of implementing the overdue

         13  notices in terms of postage has paid for itself and

         14  then some, so we are getting more books back.

         15                 And, frankly, our goal is to keep

         16  books in circulation and if we can do that through

         17  the security system and overdue notices, we are all

         18  better for it.

         19                 COUNCIL MEMBER ROBINSON: Thank you

         20  very much.

         21                 Thank you, Madame Chairperson.

         22                 ACTING CHAIRPERSON PROVENZANO:

         23  Councilman Golden.

         24                 COUNCIL MEMBER GOLDEN: Thank you,

         25  Madame Chairwoman.
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          2                 I seem to spend an awful lot of money

          3  on capital, what about past due contracts, what is

          4  going on with that and what seems to be the

          5  difficulty with them?

          6                 MR. GOMEZ: In the Brooklyn Public

          7  Library we would love to have more pass-through

          8  projects. I know that we have spoken to Mr. Lhota in

          9  the Finance office on capital projects. Since I have

         10  been there we have only had one pass-through

         11  project, which was a conversion from coal-burning

         12  heaters to natural gas. We are hoping to accomplish

         13  many more but in part the reason we are not able to

         14  do that is because (a) we don't have a lot of

         15  private money in the project, and (b) I think there

         16  has been some caution about making sure that the

         17  library is equipped internally to be able to manage

         18  those projects and to take the risk involved to make

         19  sure that if there are cost overruns, that we are

         20  indeed willing to assume that risk, and pay the

         21  additional amount of money that might occur.

         22                 For us at the Brooklyn Library I

         23  believe we have some projects currently that we

         24  could qualify as pass-through, we have not

         25  aggressively pursued them with the Department of

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            56

          1  LIBRARIES

          2  Design and Construction to try to get them gone

          3  through. If there are specifics within your area, I

          4  would be happy to work with you and ask for your

          5  support in helping us to work with DDC to get those

          6  approved.

          7                 COUNCIL MEMBER GOLDEN: I got no

          8  problem working with you, as long as you work with

          9  me.

         10                 Next pass-through?

         11                 MR. STRONG: I would take every one I

         12  could get.

         13                 COUNCIL MEMBER GOLDEN: Pardon me?

         14                 MR. LECLERC: I would take every

         15  pass-through contract I could get.

         16                 MR. STRONG: Same in Queens.

         17                 COUNCIL MEMBER GOLDEN: Okay.

         18                 And the difficulty seems to be coming

         19  together with the Administration on these

         20  pass-through contracts?

         21                 MR. STRONG: The reluctance to pass

         22  through to us and the process that it takes to gain

         23  a pass-through approval.

         24                 COUNCIL MEMBER GOLDEN: Do you feel

         25  you are capable of doing the pass-through contracts?
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          2                 MR. STRONG: We are absolutely capable

          3  of doing them.

          4                 COUNCIL MEMBER GOLDEN: Thank you.

          5                 ACTING CHAIRPERSON PROVENZANO: I

          6  would like to thank all of you gentlemen for being

          7  here today. It is a Friday afternoon, we are going

          8  to let you go early.

          9                 MR. LECLERC: Thank you.

         10                 ACTING CHAIRPERSON PROVENZANO: And I

         11  know you will be back.

         12                 MR. LECLERC: You are a great

         13  chairwoman.

         14                 (Hearing concluded at 2:30 p.m.)
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