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          1  COMMITTEE ON HIGHER EDUCATION

          2                 CHAIRPERSON MARSHALL: Good morning.

          3  We have with us today, Vice Chancellor Louise

          4  Mirrer, Vice Chancellor Emma Macari, Sherri Brabham,

          5  am I saying it right?

          6                 VICE CHANCELLOR BRABHAM: Yes.

          7                 CHAIRPERSON MARSHALL: And Budget

          8  Director Ernesto Malave.

          9                 This is the first time in the MMR

         10  that we have gone into such great detail with the

         11  Higher Education and it looks like we have made our

         12  mark here as an important agency and an important

         13  Committee and certainly the City University is one

         14  of the most important in our entire City.

         15                 Normally of course we have always the

         16  Vice Chancellor, and the other Vice Chancellors, but

         17  I think considering the enormity and our importance

         18  in the MMR, I think that from now on, it just

         19  occurred to me this morning, everything is fine

         20  today, but I think from now on we need the

         21  Chancellor coming because there are many questions

         22  about the total University that I think he really

         23  has to be here to deal with. In all other committees

         24  when it is the MMR report the commissioners come,

         25  and I think we need the Chancellor in this case too,
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          2  okay? But I will formally tell him that. Suggest

          3  that to him, okay? And he is a wonderful guy and we

          4  love having him anyway.

          5                 Vice Chancellor Mirrer, why don't you

          6  proceed by introducing yourself and give us your

          7  presentation.

          8                 VICE CHANCELLOR MIRRER: Thank you

          9  very much.

         10                 Good morning, Chair Marshall and

         11  Members of the City Council Committee on Higher

         12  Education. I am here today with my colleagues, Vice

         13  Chancellor Brabham, Vice Chancellor Macari, to

         14  update the Committee on a number a number of

         15  University initiatives relevant to the Mayor's

         16  Management Report.

         17                 Let me begin by thanking you, Chair

         18  Marshall, for your longstanding support of the City

         19  University and our students.

         20                 CUNY began this fall with an

         21  enrollment of about 194,000 students, approximately

         22  133,000 in senior colleges, and 61,000 in the

         23  community colleges.

         24                 These students are entering a

         25  changing university, a stronger university, but will
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          2  ensure that their degrees are respected throughout

          3  the educational community.

          4                 The Mayor's Management Report for

          5  Fiscal 1999 cites two goals for CUNY. First, to

          6  develop clear and objective performance standards

          7  for students at all CUNY colleges, and second, to

          8  promote systemwide and campus accountability through

          9  performance assessment and performance-based

         10  budgeting.

         11                 Although I will refer to each, I will

         12  address the first at greater length for much has

         13  happened with respect to student performance

         14  standards, since we last met.

         15                 The first goal reflects the Board of

         16  Trustees' concern to raise standards at the

         17  University, and in response to the Board, reform is

         18  in progress.

         19                 I want to assure you, though, that as

         20  new policies relevant to student performance

         21  standards are developed, the University holds fast

         22  to its commitment to recognize and respect the

         23  diversity of this unique city.

         24                 Our intent is to provide an

         25  environment in which all students can make the
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          2  necessary adjustment to college life and college

          3  work and can develop strategies appropriate to their

          4  educational and professional goals.

          5                 This academic year has seen the

          6  establishment of several important policies relevant

          7  to student performance standards. In September, the

          8  Board approved a resolution requiring the use of

          9  tests based on national standards to determine when

         10  students in remedial classes are ready to do college

         11  level work.

         12                 Last month ACT was selected as a

         13  vendor for these exams. At the same time, the

         14  University is revamping its assessment program, and

         15  ACT was chosen as the vendor for a nationally normed

         16  test in reading and writing to assess the level of

         17  preparedness of entering students. In September

         18  2000, this test will replace the current CUNY

         19  Reading and Writing Assessment Tests.

         20                 As of this fall, all new first-time

         21  freshmen admitted to a degree program, on

         22  achievement of 45 t 60 credits, will be required to

         23  take the new University Proficiency Examination. The

         24  Educational Testing Service is now evaluating the

         25  test and will offer recommendations before it
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          2  becomes operational.

          3                 The process of gaining admission to a

          4  CUNY senior college has also changed. And while it

          5  is more rigorous, it is also more open.

          6                 Beginning in Fall 2000, the

          7  University will admit students using an index that

          8  weights various elements, such as high school grade

          9  point average and number of academic courses

         10  completed, that have been demonstrated to predict

         11  success in the freshman year at CUNY. SAT scores

         12  will be included in this index for senior college

         13  applicants but will be weighted appropriately.

         14                 I know you are concerned with the

         15  Board of Regents approval of the CUNY Master Plan

         16  Amendment, and the Board of Trustees' resolution

         17  phasing out remedial course work in the University's

         18  baccalaureate programs. Implementation will begin,

         19  for Baruch, Brooklyn, Hunter and Queens Colleges, in

         20  January. Students accepted to those colleges will

         21  not be permitted to enroll if they cannot

         22  demonstrate college level readiness. You should be

         23  aware, though, that CUNY has expanded the ways in

         24  which students can demonstrate readiness. These

         25  include achieving appropriate scores in the math and
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          2  English Regents exams which are now required for

          3  high school graduation, or on the SATs or ACTs. It

          4  is only when a student fails to demonstrate college

          5  readiness on one of these exams that he or she will

          6  be required to take the University's own diagnostic

          7  tests.

          8                 We consider the new policy an

          9  historic opportunity to refocus and find new ways

         10  for senior and community colleges to work together

         11  as part of an integrated system. Many of the efforts

         12  that have gone into planning for implementation

         13  reflect this sense of partnership. When the new

         14  policy is fully implemented, both the senior and the

         15  community colleges will be able to focus their

         16  missions more sharply. Our differentiated admissions

         17  processes and a variety of University initiatives

         18  will ensure that no applicant who has the desire and

         19  intellectual ability will be denied a college

         20  education.

         21                 These initiatives described in the

         22  Master Plan amendment will help both senior and

         23  community college applicants prepare for college.

         24                 We have enhanced and expanded our

         25  collaborative activities with the New York City
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          2  public schools, reaffirming the importance of a K-16

          3  approach to education.

          4                 This year CUNY's nationally

          5  recognized College Now Program, with which you have

          6  been so helpful, Chair Marshall, and your

          7  colleagues, which provides high school students with

          8  opportunities to assess and improve their academic

          9  skills will be in operation at every CUNY college.

         10  It will provide college-oriented enrichment

         11  activities to students in more than 100 public high

         12  schools, approximately 13,000 students are expected

         13  to participate.

         14                 If our budget request for 2000/2001

         15  is funded, College Now will be further expanded to

         16  every public high school in New York City and to

         17  include 9th, 10th and 11th graders.

         18                 Other collaborative programs include

         19  the Summer Intensive English Language Program for

         20  9th graders, which was extended in 1999 on a pilot

         21  basis to help 11th graders in a few Bronx schools

         22  prepare for the English Regents Exams. The

         23  affiliated high schools, the Gateway to Higher

         24  Education Program and the early warning Math

         25  Program. Each of these provides special
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          2  opportunities to high school students and encourages

          3  them to continue on to college.

          4                 For many prospective students, the

          5  University's Summer Immersion Program, in which

          6  almost 17,000 students participated in 1999,

          7  provides the boost needed to pass the skills

          8  assessment test.

          9                 As in the past, the result on the

         10  skills test following the Immersion experience were

         11  impressive. More than 60 percent of entering regular

         12  freshmen passed the Writing post-test, 78 percent

         13  passed the Reading post-test, and almost 91 percent

         14  passed the Math post-test. In Writing, another 30

         15  percent scored high enough to be invited into a

         16  Prelude to Success program. The Prelude programs are

         17  partnerships between senior and community colleges.

         18  They will enable students who have met all criteria

         19  for entrance into a senior college, except for

         20  passing the skills assessment tests, to begin their

         21  education registered at community college. Courses

         22  will be taught by community college faculty on a

         23  senior college campus. Participants who can remedy

         24  skills deficiencies in one semester can

         25  automatically transfer to the senior college.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            11

          1  COMMITTEE ON HIGHER EDUCATION

          2                 While the University is setting

          3  higher standards, it is at the same time continuing

          4  to support all students. New year-round Immersion

          5  programs, modeled on our successful Language

          6  Immersion Program, will provide skills enhancement

          7  for underprepared first time freshmen.

          8                 Academic advising and counseling,

          9  tutoring and supplemental instruction will help

         10  bolster students' academic performance. The

         11  University's articulation policy, reaffirmed and

         12  strengthened by the Board in November and aided by

         13  CUNY's new online course equivalency guide, the CUNY

         14  Transfer Information and Program Planning System,

         15  will facilitate intra-University transfer.

         16                 As a result of these and other

         17  initiatives, a minimum of dislocation is expected.

         18  In his recommendation to the Regents regarding the

         19  Master Plan Amendment, Commissioner Richard Mills

         20  noted that the numbers affected by the policy are

         21  small in relation to overall resources available to

         22  the University. Commissioner Mills stated that he

         23  must meet this challenge, and he will.

         24                 To the extent that resources are

         25  saved by the elimination of remedial programs at the
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          2  senior colleges, they will be used to fund

          3  year-round remediation initiatives and to strengthen

          4  and to provide more resources for the degree program

          5  offerings.

          6                 Nor will space be an issue. Because

          7  of the enrollment declines experienced by most of

          8  the colleges over the past several years, campus

          9  facilities currently can accommodate additional

         10  students. Furthermore, ongoing capital planning and

         11  development is focused on improving the quality of

         12  instructional facilities, and the elimination of

         13  instructional space shortages where such shortages

         14  exist.

         15                 We are confident about our ability to

         16  remain sensitive to our mission while redefining and

         17  broadening the role and promise of an urban

         18  university. We are moving to develop a flagship

         19  environment which will draw on the combined

         20  strengths of the University's geographically

         21  proximate campuses, and the resources available to

         22  the system as a whole, to build national prominence

         23  in specified areas.

         24                 The flagship environment encompasses

         25  the concept of an Honors Academy, and intensive
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          2  undergraduate educational experience which will

          3  build on the unique resources of the University and

          4  New York City.

          5                 We have also been concerned for some

          6  time about increasing the ratio of full- to

          7  part-time faculty. In the context of developing a

          8  flagship environment, we have begun a process of

          9  strategic, competitive faculty recruitment we call

         10  "cluster hiring."

         11                 This initiative will bring

         12  significant sized cohorts of new faculty in some

         13  selected areas.

         14                 One of the areas included in cluster

         15  hiring initiative is Teacher Education, a focus for

         16  several years because of our own concerns and now in

         17  the context of new Regents requirements. Over the

         18  last two years CUNY's Teacher Education programs

         19  have worked to correct programmatic weaknesses, to

         20  strengthen their general education components,

         21  tighten admission requirements and raise progression

         22  standards. They are phasing out a number of

         23  education offerings that are in low demand in order

         24  to focus available resources on areas of teacher

         25  shortage.
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          2                 They have also strengthened

          3  collaborations with local schools, and since half of

          4  the education majors are transfer students, many

          5  from community college, they are strengthening their

          6  relationships with the community colleges as well.

          7                 Our very successful Teaching

          8  Opportunity Program, created in response to the

          9  shortage of qualified teachers in critical areas in

         10  the New York City school system, placed 51 teachers

         11  in math and science in classrooms this fall. These

         12  new teachers were selected through a highly

         13  competitive process. They underwent an intensive

         14  summer training program at three CUNY colleges, for

         15  which a stipend was provided, and they are now in

         16  masters programs at CUNY for which the tuition is

         17  waved. The program has been supported by foundation

         18  and corporate grants and we hope to double the

         19  number of participants in summer 2000.

         20                 I will end with a very brief review

         21  of activities relevant to the second goal in the

         22  Mayor's Management Report, to promote system-wide

         23  and campus accountability and performance assessment

         24  and performance-based budgeting. During FY 2000, in

         25  consultation with CUNY's Council of Presidents and
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          2  others CUNY will define objectives and develop an

          3  expanded set of performance indicators. We are

          4  working now in fact to integrate performance

          5  indicators into presidential evaluations and budget

          6  allocations. A number of performance indicators have

          7  been tentatively identified: enrollment management,

          8  graduation rates, student retention rates,

          9  completion of academic program reviews and renewal

         10  of program offerings, improvement in national

         11  rankings of graduate and/or professional programs,

         12  improvement in pass rates on licensure, certificate

         13  exam, improvement in academic preparation of

         14  entering senior college students, improvement in

         15  faculty scholarship and productivity, increase in

         16  sponsored research and contract revenue, increase in

         17  fund-raising from alumni and corporate and

         18  foundation sources, ability to focus mission,

         19  effective use of resources, alignment of costs to

         20  revenues by adherence to approved financial plans.

         21  Some colleges could also be evaluated on areas

         22  relevant to student progress in basic skills and

         23  community and workforce needs. Focused discussion is

         24  needed to come to consensus on how these indicators,

         25  or a subset of them, would be used in budgeting and
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          2  evaluation.

          3                 I thank you for this opportunity to

          4  address the Mayor's Management Report and I and my

          5  colleagues will be very pleased to respond to any

          6  questions you may have.

          7                 Thank you.

          8                 CHAIRPERSON MARSHALL: Thank you very

          9  much for that very comprehensive statement on behalf

         10  of the University.

         11                 In reviewing the MMR, a number of

         12  questions came up.

         13                 One, we calculate that in the budget

         14  of -- well, let's talk right now about the impact of

         15  the funding.

         16                 The impact of the funding -- the

         17  impact on the University as a whole with this new

         18  resolution, how is the University prepared

         19  financially to deal with the additional students?

         20                 Let me take that a little further.

         21  Basically we see the load falling on the community

         22  colleges, presently, if it wasn't for the memorandum

         23  of understanding, we wouldn't even be funding it at

         24  the little low level that we are in this City.

         25                 We are only giving something like 22,
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          2  23 percent, and most of it is relying on students

          3  tuition, and if we are now going to bring so many

          4  more students to the two-year colleges we have

          5  concerns. That is one concern.

          6                 VICE CHANCELLOR MIRRER: Chair

          7  Marshall, before turning to Vice Chancellor Brabham

          8  for some specifics on the financial question you

          9  asked, I would like to say that the University has

         10  done projections, they have been careful

         11  projections. They have been projections based on

         12  real numbers, on numbers available to us as a result

         13  of performance on the University's assessment tests,

         14  and on other measures as of Fall 1999. The numbers

         15  of students who would have been enrolled at a senior

         16  college, at the City University, before the policy

         17  was in place, but will not be enrolled at the senior

         18  college as a result of it, are quite small.

         19                 We have, since 1995, made a concerted

         20  effort to work both from our end and in partnership

         21  with the New York City high schools to ensure that

         22  students come to CUNY better prepared and more able

         23  to engage immediately in college level work. So that

         24  for fall of 1999, the percentage of students who

         25  were in need of remediation after our various
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          2  partnerships programs, such as College Now, which

          3  you have been so supportive of, and our summer

          4  Immersion Program, which enrolled this past summer

          5  nearly 17,000 students, was hovering at about 20

          6  percent, and it was a quite small percentage of

          7  students who needed further remediation.

          8                 Because we are concerned to provide

          9  education and to provide the possibility of our

         10  students to fulfill the educational goals to the

         11  greatest extent possible, we developed a partnership

         12  program between the community and senior colleges,

         13  which bears in a generic name, generic way the name

         14  Prelude to Success. That program is designed to keep

         15  at the senior colleges that portion of students who

         16  are close to fulfilling their remedial needs. That

         17  is they need one semester, approximately one

         18  semester to do so. And after one semester, those

         19  students will transfer without loss of any credits

         20  to the senior college. So, that we have estimated

         21  that relatively few students will, in fact, be at a

         22  community college as a result of policy.

         23                 CHAIRPERSON MARSHALL: This is one

         24  reason that I think it would be better if we had the

         25  Chancellor sitting here, exactly what you are
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          2  saying, which we all know. We knew that the students

          3  coming in were improving, and at the back of the MMR

          4  they have statistics to indicate that the students

          5  are coming in better qualified, and the number is

          6  small. Why did we go through all of these changes

          7  with this resolution? I mean, if it is not broke,

          8  don't fix it. Now we have gone through an extensive,

          9  very expensive Schmidt Commission Task Force, big

         10  hoopla, and basically I think the University was

         11  doing a good job all along, and so, you know, I

         12  still don't see a reason for it. It is just giving

         13  us another loop to jump through.

         14                 But that is just my comment, that is

         15  just a message you can take back. It is not meant

         16  for you.

         17                 Now, you did talk about the ACT

         18  program. What is the name of the group? It is called

         19  the American College Testing Association, how were

         20  they selected to develop the test?

         21                 VICE CHANCELLOR MIRRER: With a great

         22  deal of care.

         23                 CHAIRPERSON MARSHALL: I am sure.

         24                 VICE CHANCELLOR MIRRER: We composed a

         25  request for proposal, an RFP. We advertised the RFP
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          2  and we also sent the RFP to a targeted group of

          3  testing companies with the type of experience and

          4  reputation that we sought to specifically call their

          5  attention to it. We had an response to the RFP of a

          6  small number of proposals. We then invited to a

          7  bidders conference prospective bidders where they

          8  asked questions and there was an exchange of

          9  information. We received three proposals which were

         10  then deliberated on by an advisory committee to the

         11  Chancellor. That advisory committee had

         12  representation from the University Faculty Senate,

         13  from the University's Discipline Councils, that is

         14  the Chairs of the various disciplinary areas, to

         15  provosts from the University's colleges, one from

         16  the senior college, one from a community college sat

         17  on the committee.

         18                 The Chancellor met with the committee

         19  several times. I met with the Committee as well

         20  several times and I had representation from my

         21  staff.

         22                 That Committee worked many, many

         23  hours in reviewing the proposals.

         24                 In the end they met with two

         25  finalists and they asked them a lot of questions.
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          2  The decision was made based primarily on the faculty

          3  representative's feeling that the ACT would be

          4  responsive to CUNY, would be responsive to working

          5  with them, working closely with them in developing a

          6  test that was appropriate for the City University,

          7  and would be in a position to collect the kind of

          8  data for a longitudinal study which we must have in

          9  order to see, in order to really track the progress

         10  of these students.

         11                 CHAIRPERSON MARSHALL: We are going to

         12  probably hold our next hearing on the Prelude to

         13  Success. But particularly on the testing, we know

         14  that the assessment test was never made to be an

         15  entrance exam, so now the testing that the American

         16  College, the testing organization is developing, it

         17  will be an entrance exam; am I correct?

         18                 VICE CHANCELLOR MIRRER: No, that is

         19  not correct.

         20                 CHAIRPERSON MARSHALL: It will be used

         21  as an entrance exam.

         22                 VICE CHANCELLOR MIRRER: It will not

         23  be used as an entrance exam.

         24                 The University will use effectively

         25  three exams to determine enrollment in a senior
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          2  college, those exams will include the SAT or the

          3  ACT, those two exams are admissions tests, they are

          4  formulated as admissions tests. We will also use the

          5  Regents Examination in math and English. So that's

          6  in determining admissions and enrollment at a senior

          7  college, we will use only those three tests, and a

          8  student may opt to use one or another of those

          9  tests.

         10                 CHAIRPERSON MARSHALL: I am a

         11  four-year, or I qualified to be -- I passed my SAT

         12  scores high, I have accumulated the proper credits,

         13  I am ready now to go to the four-year college, I am

         14  given this new assessment test, and I am now told,

         15  and supposing I need help in two areas, I cannot go

         16  t that four-year college.

         17                 VICE CHANCELLOR MIRRER: Chair

         18  Marshall, if you meet all of those criteria, you

         19  will not be asked to take the CUNY diagnostic test.

         20                 The CUNY diagnostic test is what it

         21  is. It is a diagnostic test. It is an exam which

         22  will be used only for students who do not

         23  demonstrate college readiness, for example, on the

         24  math or the English Regents, and we have set the

         25  exam up so that a student who in fact scores on that
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          2  exam on a level higher than a remedial course, will

          3  also be exempt from any remediation. So, in fact, a

          4  student now has four different ways of demonstrating

          5  college readiness, but the exam itself is

          6  specifically going to be used to diagnose students'

          7  problems and to place them appropriately into course

          8  work.

          9                 CHAIRPERSON MARSHALL: Well, we do

         10  need to get into the Prelude to Success, but sitting

         11  in on the Regents' meetings and trying to follow

         12  this is a little complicated.

         13                 I understood that only students who

         14  passed, who need mediation in only one area can

         15  actually take that remediation on the four-year

         16  campus; is that correct?

         17                 VICE CHANCELLOR MIRRER: It is

         18  correct.

         19                 However, for January of 2000,

         20  guarantee that any student who needs any remediation

         21  at all will have the Prelude to Success Program

         22  available to them on a senior college campus.

         23                 CHAIRPERSON MARSHALL: Well, I am glad

         24  to hear that. That is good. Because we need to give

         25  the students a leg up if we are just suddenly
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          2  imposing this. And that was my concern, it is a

          3  question I came about earlier and one that I wanted

          4  to ask, where this January, which is just about

          5  three weeks away, four of our senior colleges are

          6  going to enter into this to respond to this

          7  resolution, and I was wondering what kind of leeway

          8  we are giving the students entering that, so I am

          9  glad to hear that, all right?

         10                 Also, on the question of index,

         11  beginning in the fall, this is from your statement

         12  -- no, I am sorry, this is the third paragraph on

         13  page two.

         14                 "The process of gaining admission to

         15  a CUNY senior college has also changed and while it

         16  is more rigorous, it is also more open."

         17                 How is it more open now?

         18                 VICE CHANCELLOR MIRRER: Chair

         19  Marshall, in the past the City University used a set

         20  of requirements that it had formulated over time

         21  that mainly had to do with the number of units in

         22  English and in math that a student had accumulated

         23  and a high school grade point average to determine

         24  admissions.

         25                 This past summer we began to look

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            25

          1  COMMITTEE ON HIGHER EDUCATION

          2  very carefully at all of the ways in which a

          3  student's success at our University could be

          4  predicted, and to expand the number of variables

          5  that went into the admission's decision.

          6                 CHAIRPERSON MARSHALL: And they are?

          7                 VICE CHANCELLOR MIRRER: Well, we

          8  looked initially at 26 variables and tested each one

          9  of them against a very large sample of students and

         10  their performance, and what we found was that the

         11  best predictors of success were not exactly the ones

         12  that we had been using, somewhat slightly different.

         13                 They were, the total accumulation of

         14  academic units in high school, we call them CPI

         15  college preparatory initiative units. Grade point

         16  average in academic coursework in college, a

         17  student's average in English courses and SAT scores.

         18  The SAT scores are not a very strong predictor and

         19  they are weighted appropriately in the index.

         20                 All of those components, all of those

         21  variables will now be used --

         22                 CHAIRPERSON MARSHALL: That is three.

         23                 VICE CHANCELLOR MIRRER: We have got

         24  CPI units.

         25                 CHAIRPERSON MARSHALL: That is three
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          2  units. CPI, GPA --

          3                 VICE CHANCELLOR MIRRER: GPA.

          4                 CHAIRPERSON MARSHALL: And SAT.

          5                 VICE CHANCELLOR MIRRER: No, we have

          6  got also English average. Average in English course

          7  work, and the SAT.

          8                 Those four variables weighted

          9  appropriately, and they all carry different weights,

         10  have been used --

         11                 CHAIRPERSON MARSHALL: That didn't

         12  exist before?

         13                 VICE CHANCELLOR MIRRER: No, it did

         14  not.

         15                 CHAIRPERSON MARSHALL: I see.

         16                 How was it done previously?

         17                 VICE CHANCELLOR MIRRER: How it was

         18  done previously was that a college determined that

         19  they believe for their programs a student would

         20  need, for example let's say Baruch College, three

         21  units of math and three units of English and a high

         22  school average of 80.

         23                 So, this is an expansion of the

         24  number of variables and the variables are also

         25  somewhat modified. And these variables have been
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          2  tested on the cohort of students entering in 1997,

          3  1998 and 1999.

          4                 CHAIRPERSON MARSHALL: Some of these

          5  statistics indicated in the MRI, it seems like our

          6  students are catching up on the writing and they are

          7  sort of falling back on math.

          8                 There has been a decrease in their

          9  achievement level on the math assessment tests, but

         10  that is not being considered here in any of the

         11  requirements of getting in?

         12                 VICE CHANCELLOR MIRRER: Well, what we

         13  have looked at indicates that by using SAT scores,

         14  which include 50 percent math, a math component, and

         15  looking at the total number of high school units,

         16  academic units, rather than an individual number of

         17  math units, we are capturing students who have in

         18  fact taken a large number of units in mathematics,

         19  three for example.

         20                 CHAIRPERSON MARSHALL: English also

         21  though, right?

         22                 VICE CHANCELLOR MIRRER: English also.

         23                 CHAIRPERSON MARSHALL: But on the

         24  other hand, you are giving English course work a

         25  little more credence here than math?
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          2                 VICE CHANCELLOR MIRRER: Well, first

          3  of all, this was really done quite objectively. So,

          4  whatever predicted success was what we decided to

          5  count in the index.

          6                 However, we have said to all of the

          7  colleges that were they to feel that their students

          8  ought to have a certain number of students in any

          9  area whatsoever, they can fold that into the index

         10  and the colleges are in the process of determining

         11  what additional information, if any, they would like

         12  folded into the index.

         13                 I would also like to say that when I

         14  say that we have expanded, that the process is

         15  expanded and more open, we have also, the Chancellor

         16  also has instructed all of the college, senior

         17  college presidents to create admissions review

         18  committee, consisting largely of faculty

         19  representation, to review admissions applications as

         20  students who did not meet the index, but who, for a

         21  variety of reasons to be determined by that

         22  Committee ought to be accepted into the college, and

         23  that is also something that we have not had in the

         24  past. So, this will really enable students who --

         25  CUNY, as most public institutions, large public
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          2  institutions do, has a rather mechanical way of

          3  admitting students. So, this will in fact make less

          4  mechanical the process more open and certainly will

          5  allow those people who are instructing students and

          6  who have of course a high degree of expertise in

          7  understanding which students would be successful in

          8  their own programs will have input into the

          9  admissions decisions.

         10                 CHAIRPERSON MARSHALL: So there we

         11  have a Goldstein touch.

         12                 VICE CHANCELLOR MIRRER: Yes.

         13                 CHAIRPERSON MARSHALL: And it is a

         14  good touch, too. And it certainly would give

         15  students a feeling that they as individuals are

         16  important and their total training and education

         17  will be considered and their possibilities are

         18  endless.

         19                 All right, let's see, we have some

         20  more questions.

         21                 Oh, by the way, let me introduce my

         22  colleagues. Councilman Golden is here, and

         23  Councilman Carrion did punch in, and he might have

         24  to run back and forth to that Committee, I don't

         25  know, but he is also here and I welcome that.
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          2                 Let me just go over your particular

          3  testimony, there were a couple of other things.

          4                 On the College Now Program, I

          5  understand that we are now in 90 schools; is that

          6  correct?

          7                 VICE CHANCELLOR MIRRER: Yes.

          8                 CHAIRPERSON MARSHALL: How many high

          9  schools do we have all together?

         10                 VICE CHANCELLOR MIRRER: Two-hundred

         11  and thirteen.

         12                 CHAIRPERSON MARSHALL: Two-hundred and

         13  thirteen.

         14                 Now, last year we had to put that

         15  money back in. The Mayor cut it out. I hope that now

         16  that Mr. Badillo is Chair and Mr. Schmidt is sitting

         17  there next to him, they will use their influence on

         18  the Mayor to make sure that -- because we certainly

         19  would support it being it in all 200 high schools,

         20  and we will push for that, that it not deducted from

         21  the budget even before we get an opportunity.

         22  Because by doing that, then we have to move money

         23  from another area to replace it, and I think it has

         24  high enough priority, and if the Mayor is sincere

         25  about his attempts to improve education, clearly we
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          2  need that money for College Now. Could you please

          3  take that message back?

          4                 VICE CHANCELLOR MIRRER: I will.

          5                 CHAIRPERSON MARSHALL: All right.

          6  Let's see, now, on the students who enter on page

          7  four, courses will be taught by community college

          8  faculty, this is on the Summer Immersion Program,

          9  and I believe it is on the Prelude. "Courses will be

         10  taught by community college faculty on a senior

         11  college campus. Participants who can remedy skills

         12  deficiencies in one semester can automatically

         13  transfer to the senior college."

         14                 Now, those students who will be

         15  taking only that one course, that they needed help

         16  in, that one area that they needed help in, will

         17  they be allowed to also start with their regular

         18  four-year college work simultaneously as they take

         19  remediation in that course?

         20                 VICE CHANCELLOR MIRRER: They will.

         21  Chair Marshall, the program is designed as to afford

         22  students the opportunity to be part of a learning

         23  community. It is what we call a block program. It is

         24  a carefully designed program that enables students

         25  to take a mix of remedial and credit-bearing course
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          2  work in an environment that is supportive, so that

          3  the faculty involved in all of those courses will

          4  work together, will consult with one another, and

          5  most importantly, the remedial coursework will match

          6  the needs of the senior college to which the student

          7  is enrolling because there is a close collaboration.

          8                 CHAIRPERSON MARSHALL: I thought that

          9  is what we had all along, you know, that is just a

         10  comment. I am sorry.

         11                 VICE CHANCELLOR MIRRER: I believe

         12  that this is a program that holds great promise. We

         13  know that the Higher Education Community is watching

         14  us very carefully. We have been told that they are

         15  watching us very carefully and that their

         16  expectations for success, for our success with this

         17  new program are high as are ours.

         18                 CHAIRPERSON MARSHALL: One important

         19  area here that is very important to everything that

         20  you are doing is the new, the Immersion programs,

         21  both the year-round and the summer.

         22                 While you did outline it, if you

         23  could just give us a little more insight into the

         24  Immersion Programs, and do you have enough money and

         25  all of the things that you need to do?
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          2                 VICE CHANCELLOR MIRRER: We have been

          3  making seats available to every student who wishes

          4  one in our Summer Immersion Programs.

          5                 We began doing this two summers ago,

          6  we have done it for the past two summers, and we

          7  have funded the costs of that program through

          8  internal reallocation. We have done that because we

          9  have seen spectacular results, and because we

         10  believe that a student who comes to the University

         11  better prepared is going to be more successful in

         12  the programs that he or she enters.

         13                 We have seen an increase in the

         14  number of students who have taken advantage of our

         15  Summer Immersion Program, and we have seen an

         16  improvement in the results of that program.

         17                 The year-round Immersion programs are

         18  new at this University. We --

         19                 CHAIRPERSON MARSHALL: Did they start

         20  already, too, the year-round? The year-round

         21  Immersion also start?

         22                 VICE CHANCELLOR MIRRER: The programs

         23  will begin in September 2000.

         24                 CHAIRPERSON MARSHALL: Okay.

         25                 VICE CHANCELLOR MIRRER: And it is a
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          2  new program at this University. It is based on our

          3  concern to afford students an opportunity to remedy

          4  whatever skills deficiencies they have as quickly as

          5  possible, and to enter immediately the college to

          6  which they aspire.

          7                 The program will be modeled on our

          8  CUNY language Immersion program. We will be offering

          9  three ten-week cycles. The student will have the

         10  opportunity to participate in one, two or three

         11  cycles and then will be ratcheted up every cycle, so

         12  that a student who needs a full year of remediation

         13  will have the opportunity to receive a full year. A

         14  student who needs only ten weeks will have the

         15  opportunity to complete remedial needs in ten weeks,

         16  and then enroll in a senior college.

         17                 CHAIRPERSON MARSHALL: It seems to me

         18  that something that has already proven successful,

         19  spectacular are your words, and I agree certainly

         20  with the results, we are going to need funding for

         21  that, and you shouldn't have to be cutting into your

         22  budget for something that is so crucial to the

         23  success of everything you are trying to do here.

         24                 We want to see something coming from

         25  the budget that is submitted and I understand that
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          2  the Board of Trustees did now vote on their

          3  in-coming year budget, the coming year budget; have

          4  they included additional funding, or maybe somebody

          5  else can answer that?

          6                 VICE CHANCELLOR MIRRER: I am going to

          7  turn to Vice Chancellor Brabham.

          8                 CHAIRPERSON MARSHALL: Okay.

          9                 VICE CHANCELLOR BRABHAM: As you

         10  noted, at the November meeting of the Board of

         11  Trustees, they did adopt a budget request to both

         12  the state and the City and you will be receiving

         13  copies of our document. You have probably already

         14  seen the draft document and we will get you the

         15  formal document when it is ready and within the next

         16  couple of weeks.

         17                 But specifically in that document,

         18  the total request for the University was $97

         19  million. Within that there is a request specifically

         20  for Immersion programs and that is for $2 million,

         21  both to expand the existing programs and to initiate

         22  year-long Immersion in the next fiscal year.

         23                 CHAIRPERSON MARSHALL: Fiscal Year

         24  2001, okay.

         25                 Let's see, what else? Now, the other

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            36

          1  COMMITTEE ON HIGHER EDUCATION

          2  problem that we are anticipating with all of this is

          3  the articulation process, and CUNY's transfer and

          4  information. Are we on line? Have we got a system in

          5  place? Is the technology there to help us with some

          6  of this? Because you know that has been the Achilles

          7  heel of the transfer from the community colleges to

          8  the senior colleges. It has been devastating for the

          9  students and I am sure for you, too.

         10                 Can you address that a little bit?

         11                 VICE CHANCELLOR MIRRER: Yes, I can.

         12                 CHAIRPERSON MARSHALL: What remedies

         13  we have got in place?

         14                 VICE CHANCELLOR MIRRER: Okay. First

         15  of all, your question about what we call CUNY Tips,

         16  which is the transfer program, it is on line, it is

         17  ready, and it is being used. We would be pleased to

         18  give you, your colleagues, or any of your designees

         19  a demonstration. It is a very exciting program and

         20  it is interactive, as a matter of fact it is a lot

         21  of fun to use.

         22                 It gives students a chance to really

         23  chart their academic careers from day one at a

         24  community college to graduation in a particular

         25  program at a senior college. And we believe that it
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          2  will really facilitate students' progress through

          3  our various programs and it will also help with

          4  advising students.

          5                 We do have a strong commitment to

          6  providing advisors to students, and, in fact, part

          7  of the budget request does call for $9 million to

          8  support those kinds of services.

          9                 However, this is an advisement tool

         10  that we believe will be very useful to students, it

         11  will also be useful to advisors, and we have given

         12  lots of demonstrations and there is tremendous

         13  enthusiasm around the University for it.

         14                 However, if we recognize, as you say,

         15  the need to facilitate articulation in every way

         16  possible for our students, and we have done so.

         17                 In November, that was last month, our

         18  Board of Trustees approved a new articulation

         19  resolution, and that resolution gives students the

         20  right to transfer their general education courses

         21  from the community college to the senior college in

         22  fulfillment of general education requirements at a

         23  senior college. So that it will no longer be the

         24  case at the City University, that a student who

         25  takes college composition at a community college is
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          2  in any shape or form asked to repeat that course at

          3  a senior college.

          4                 The student will have no redundancy

          5  in a program, and we will be working very closely

          6  with both senior college and community college

          7  faculty in order to ensure that if there is a match

          8  and a high degree of confidence in the programs of

          9  all the colleges of our institution so that no one

         10  will feel any longer that a student should be asked

         11  to repeat a course that he or she has already taken.

         12                 CHAIRPERSON MARSHALL: It will be

         13  great when that is done.

         14                 On the Tips, can students access that

         15  now? Is there a web site where they can access

         16  information about their --

         17                 VICE CHANCELLOR MIRRER: Yes. And I

         18  would be pleased to provide you, your staff, your

         19  colleagues, with the address.

         20                 CHAIRPERSON MARSHALL: We would

         21  appreciate that. Thank you.

         22                 Now, the idea of flagships, could you

         23  just describe that a little bit more to us?

         24                 VICE CHANCELLOR MIRRER: Chair

         25  Marshall, the Chancellor has been concerned to
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          2  ensure that the reputation of the City University of

          3  New York is exactly what it ought to be, a

          4  nationally prominent institution that offers at all

          5  levels of education a valued set of degrees.

          6                 The Chancellor has considered that

          7  the best way of doing this is to identify programs

          8  across the University, not at individual campuses

          9  but across the University, that either are already

         10  nationally prominent or that have the potential to

         11  be so, and that fit in with the mission of our

         12  institution and our colleges.

         13                 Having identified that set of

         14  programs, which is of course an evolutionary process

         15  and is very much a work in progress as of this

         16  moment, the Chancellor is permitted to reinforcing

         17  those programs with faculty hires that are

         18  specifically dedicated to those areas.

         19                 The flagship environment is really

         20  based on graduate and professional programs,

         21  however, the talent and expertise that will go into

         22  shoring up those programs will also be dedicated to

         23  the undergraduate offerings at our institutions so

         24  that faculty who are brought in to support the

         25  flagship environment will also be expected to
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          2  dedicate their time and intellectual resources to

          3  our undergraduate students.

          4                 CHAIRPERSON MARSHALL: Well, that is

          5  key, and according also to your MMR, the level of

          6  graduate students, that remains very high, and that

          7  has certainly picked up over the years. The graduate

          8  school with the City University is evidently doing

          9  fine, and it would be great to have some of that

         10  passed back to the undergraduates.

         11                 Now, you also referred to an honors

         12  academy in that, could you just give us a little

         13  idea of what that is, the example of what we are

         14  talking about?

         15                 VICE CHANCELLOR MIRRER: Well, we have

         16  a commitment. We have a commitment on your part and

         17  on the part of your colleagues to affording the best

         18  opportunity for high achieving high school students

         19  to enter the University offering them scholarships.

         20  And this is a wonderful way of ensuring that the

         21  highest talent of the New York City public schools

         22  is in the City and contributes to our institution.

         23                 We are very pleased to see the

         24  progress of that scholarship program and to draw on

         25  it in creating a cohort of students who truly are at
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          2  the top of their fields in high school, top of their

          3  class, and who can benefit from having the

          4  opportunity to take courses that are specially

          5  designed for them, localized at a college, but also

          6  have the opportunity to take courses anywhere in the

          7  University should they desire to do so.

          8                 This is not a program that is

          9  designed for students to hop around from college to

         10  college at all. Students will be on-site at their

         11  colleges, but we will facilitate their movements so

         12  that if a student at Hunter College wishes to use

         13  the talent and the resources of the new center for

         14  structural biology, which we will have at City

         15  College, that student will, without any obstacle

         16  whatsoever, be able to do that.

         17                 CHAIRPERSON MARSHALL: Great. If my

         18  niece could take her junior year in England, I think

         19  that -- and come back to the University, I think

         20  that we ought to be able to at least move students

         21  within the system itself and probably utilize it a

         22  lot better.

         23                 And I am delighted to hear about Top.

         24  As you know, teacher education is my big, big

         25  priority. I think it is the fast track for improving
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          2  education generally and we really want to see that

          3  program flourish and develop. I was just in one of

          4  my local schools yesterday, and teacher training is

          5  still so key and still so important, and being a

          6  teacher myself I know. And without that we are never

          7  going to be able to help.

          8                 And I think that, while I always talk

          9  about it, a key area of cooperation between the CUNY

         10  and the Board of Education is teacher training. That

         11  is the key area. This is where they are going and

         12  most of our teachers in our public schools come from

         13  CUNY and so that that is a key area and one that

         14  really requires everything that we have got, and

         15  this whole idea of even giving them free tuition now

         16  on the master level, I mean you can't beat that. You

         17  do have to put some incentives in there.

         18                 Do we have linked in there that they

         19  have to stay in the public school system?

         20                 VICE CHANCELLOR MIRRER: Yes.

         21                 CHAIRPERSON MARSHALL: Okay. All

         22  right.

         23                 Because I passed a bill in Albany for

         24  medical professions, doctors, pharmacists and so on,

         25  and gave them a $10,000 a year scholarship, but the
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          2  requirement was that they have to practice in New

          3  York State, and so that it is not unusual and we are

          4  not going to let them buy out of it either. Buy out

          5  proof.

          6                 All right, I think maybe we can move

          7  on to the next person, because I do have some

          8  questions on the budget and then on construction

          9  probably.

         10                 Please introduce yourself.

         11                 VICE CHANCELLOR BRABHAM: Yes, my name

         12  is Sherri Brabham, and I am Vice Chancellor for

         13  Budget, Finance and Information Services.

         14                 Let me tell you a little bit more

         15  about the University's budget request, what we are

         16  planning for the Year 2000 and 2001. As I had said

         17  before, the total requests for the University is for

         18  approximately $97 million. That is the request to

         19  both the State and the City of New York. This is

         20  about a seven percent increase in the University's

         21  operating budget request.

         22                 Included for the community colleges,

         23  which I know you are particularly interested in and

         24  that $97 million --

         25                 CHAIRPERSON MARSHALL: I am interested
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          2  in all of them.

          3                 VICE CHANCELLOR BRABHAM: Is $23

          4  million. The amount that is requested for the senior

          5  colleges is approximately $75 million.

          6                 Included in those dollars is $7

          7  million for the community colleges from the State of

          8  New York, which is built on $150 per --

          9                 CHAIRPERSON MARSHALL: Is that the

         10  community colleges? You are requesting in the new

         11  budget that they just passed how much for the

         12  community colleges?

         13                 VICE CHANCELLOR BRABHAM: This is the

         14  one for the Year 2000, 2001.

         15                 CHAIRPERSON MARSHALL: Right.

         16                 VICE CHANCELLOR BRABHAM: Total

         17  request for the community colleges is $22.6 million.

         18                 The base aid increase, which would

         19  generate seven of that 22, is for $150 per FTE,

         20  which would take base aid at the community colleges

         21  from $2,125 per FTE, to $2,275 per FTE.

         22                 We are also requesting from the City

         23  of New York the difference between that $7 million

         24  and the $22 million, which is about $15 million, and

         25  overall these funds will support the goals of the
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          2  University's request, which are many of which, most

          3  of which Vice Chancellor Mirrer has addressed in her

          4  presentation. They include, and I will just list

          5  those briefly and any questions that you have, they

          6  include creating a flagship environment and the

          7  cluster hiring that is necessary to provide

          8  additional faculty for creating a flagship

          9  environment.

         10                 The second goal is supporting

         11  academic achievement? One of the top priorities in

         12  that goal in the budget request is to ask for the

         13  advisory and the counselors and the tutors, $9

         14  million we are asking for to provide particular, or

         15  appropriate support services for our students to

         16  ensure their academic success.

         17                 The third goal of the request is

         18  improving the undergraduate experience. We are

         19  asking for funds again under that rubric for

         20  supporting for full-time faculty, because as you

         21  know, that has been a priority of the University --

         22                 CHAIRPERSON MARSHALL: How much are

         23  you asking to increase that? Full-time faculty?

         24                 VICE CHANCELLOR BRABHAM: For

         25  full-time faculty under that rubric, we are asking
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          2  for $5 million for additional full-time faculty.

          3                 Other items that are included under

          4  that goal are writing across the curriculum and

          5  additional funds for faculty support. Faculty

          6  members also need CLTs and higher education

          7  officers, other people who support their success in

          8  the classroom, so that is included in the request.

          9                 CHAIRPERSON MARSHALL: In the $5

         10  million?

         11                 VICE CHANCELLOR BRABHAM: No, that is

         12  on top of the $5 million. For academic support is $2

         13  million.

         14                 The fourth goal of the request is we

         15  are asking for funds for development initiatives to

         16  support the development of incubator facilities, and

         17  to improve our work force development initiative.

         18  And I know you are taking notes, we actually can

         19  leave a copy of the budget request with you.

         20                 CHAIRPERSON MARSHALL: I would

         21  appreciate that. Thank you.

         22                 VICE CHANCELLOR BRABHAM: We will make

         23  sure that you have got several copies.

         24                 CHAIRPERSON MARSHALL: Okay, we are

         25  looking forward to that and we appreciate that.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            47

          1  COMMITTEE ON HIGHER EDUCATION

          2                 VICE CHANCELLOR BRABHAM: And our

          3  fourth goal, our fourth goal I will just mention

          4  briefly, which is improving technology and improving

          5  and enhancing the management of data at the

          6  University.

          7                 CHAIRPERSON MARSHALL: How much are we

          8  asking in that area?

          9                 VICE CHANCELLOR BRABHAM: In that area

         10  there is actually a request in the capital budget.

         11  In the operating budget we are asking for a total of

         12  about $2 million. But we are also asking for capital

         13  support to help build the kind of administrative

         14  system --

         15                 CHAIRPERSON MARSHALL: How much is in

         16  the capital?

         17                 VICE CHANCELLOR MACARI: For

         18  networking for structure, which is the wiring of all

         19  of our campuses for the senior colleges, we are

         20  asking eleven and a half million dollars, and for

         21  the community colleges, $5 million. For education

         22  technology we are asking $8 million for the senior

         23  colleges, and $3.3 million for the community

         24  college. And the new initiative of the Chancellor to

         25  create an information system and computing to
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          2  healthy administrative services and the servicing

          3  students, we are asking $2 million for the senior

          4  colleges and one and a half million dollars for the

          5  community colleges. And those are phased projects

          6  that we will phase throughout five years so the

          7  totals are much larger.

          8                 CHAIRPERSON MARSHALL: Well, thank

          9  you. That is encouraging. And we will be getting

         10  into that when we have our budget hearing. And we

         11  look forward to both the preliminary budget and the

         12  budget that the Board just voted on and of course

         13  ultimately the final one.

         14                 Now, I had a question, the numbers

         15  don't quite jive, okay?

         16                 You are asking now for more money, in

         17  fact for this year -- this is not for the new budget

         18  that you have just created, but for the budget of

         19  the Year 2000, you are asking for more money here.

         20  You are asking for a total of $336.6 million. But on

         21  the other hand, you are going to lose, if your

         22  projection for students goes three million -- 3,781

         23  to 3,587 which is 194,000 students less, even though

         24  you are asking for more money. I don't understand

         25  how that all fits.
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          2                 VICE CHANCELLOR BRABHAM: Yes. I

          3  actually believe that the numbers that you are

          4  looking at in the plan are full-time employees.

          5  Those are full-time employee numbers, the 3,781 to

          6  the 3,587.

          7                 Let me talk about that a little bit.

          8  My expectation --

          9                 CHAIRPERSON MARSHALL: That is student

         10  headcount?

         11                 VICE CHANCELLOR BRABHAM: Actually

         12  student headcount, as you know, is more than that.

         13  It is about 194,000. I believe -- are we looking at

         14  page 200 of the document, agency personnel

         15  resources?

         16                 CHAIRPERSON MARSHALL: Let's see. No,

         17  I don't have that page. But I have all of the

         18  document, though.

         19                 Full-time employees, oh, I see.

         20                 VICE CHANCELLOR BRABHAM: Yes, I think

         21  it is employees.

         22                 CHAIRPERSON MARSHALL: Okay. My

         23  information is not correct then.

         24                 VICE CHANCELLOR BRABHAM: That's fine.

         25  But I can tell you about some of the differences in
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          2  the numbers.

          3                 CHAIRPERSON MARSHALL: Okay.

          4                 VICE CHANCELLOR BRABHAM: The 3,781 as

          5  you notice is an end of the year, it is an actual

          6  number, and of course the 3,587 is a planned number.

          7                 One of the things that we do do

          8  during the year is hire additional people.

          9                 We actually, as a consequence of the

         10  additional money that the State of New York gave us

         11  for full-time faculty, Vice Chancellor Mirrer's

         12  Office has been engaged in doing an RFP with the

         13  colleges to ask for people they want to hire for the

         14  spring, so we expect that number will actually grow

         15  by the end of the Fiscal Year.

         16                 CHAIRPERSON MARSHALL: All right. So,

         17  in other words, 194 difference in full-time

         18  personnel will actually fill, it will come to that

         19  same figure then?

         20                 VICE CHANCELLOR BRABHAM: It will

         21  grow. I don't know if it will come to the same level

         22  or not, because as you know, we have had a modest

         23  decrease in enrollment at the community colleges

         24  over the last five years --

         25                 CHAIRPERSON MARSHALL: But you need
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          2  full-time faculty.

          3                 VICE CHANCELLOR BRABHAM: We

          4  absolutely need full-time faculty.

          5                 And we are also, as I mentioned

          6  before, asking for full-time faculty and other staff

          7  in the budget requests for 2000/2001. So the goal is

          8  absolutely for us to have the staff that is

          9  appropriate.

         10                 CHAIRPERSON MARSHALL: You need the

         11  staff, right.

         12                 Let me see what other questions I had

         13  on the budget.

         14                 We have also been joined by

         15  Councilman Perkins, if he has any questions, just

         16  chime in.

         17                 The other area that we have deficient

         18  in for so long is the City's contribution to the

         19  bottom line of the community colleges, and at this

         20  point, this present fiscal year we are only giving

         21  23 percent. We need to really begin fundamentally to

         22  look at that.

         23                 We are working now with a memorandum,

         24  maintenance of effort clause, but we need to move so

         25  that the City gives its full share here because we
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          2  can definitely use the money.

          3                 I don't know what is happening with

          4  your lobbying efforts, but I am sure they are

          5  intense. I think it is time for us to look at that.

          6  We are fighting to get a fair share of the education

          7  dollar for our public schools and we should be

          8  fighting to get a fair share for our community

          9  colleges from the City also.

         10                 So that I am just pointing that up

         11  because I think that is very important for us to do.

         12                 I think everybody realizes how

         13  important the City University is. I don't think

         14  everybody realizes that the City is not really fully

         15  living up to its obligation, and I would be very

         16  happy to work with you on it, because I think that

         17  is very, very important.

         18                 Now, on College Now, you will be

         19  submitting a request that we put it into every high

         20  school. What will that total request be?

         21                 VICE CHANCELLOR BRABHAM: The total

         22  amount that is in the request is for $10 million,

         23  and for all of the high schools and down into the

         24  ninth grade, as I understand.

         25                 CHAIRPERSON MARSHALL: This is really
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          2  a question for Vice Chancellor Mirrer, but in

          3  College Now, have we begun to give the students the

          4  assessment tests while they are in high school?

          5                 VICE CHANCELLOR MIRRER: Yes. In fact,

          6  on a voluntary basis we test all 11th graders who

          7  wish to be tested and that takes place in the spring

          8  of the 11th grade.

          9                 CHAIRPERSON MARSHALL: Do you want to

         10  ask a question?

         11                 COUNCIL MEMBER PERKINS: I just want

         12  to follow up on the assessment test.

         13                 The assessment test that is offered

         14  to 11th graders, is it only with those schools that

         15  are participating in College Now, or is that 11th

         16  graders throughout the City?

         17                 VICE CHANCELLOR MIRRER: At the

         18  moment, the mechanisms for testing students are set

         19  up in the schools in which we have College Now

         20  Programs. But our intention is to expand the program

         21  next year into all 213 New York City public high

         22  schools, so it will be available to all 11th

         23  graders.

         24                 COUNCIL MEMBER PERKINS: With respect

         25  to those that are taking it, do you have per school
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          2  how many 11th graders are actually taking it?

          3                 VICE CHANCELLOR MIRRER: Yes, we do.

          4  We will have about 13,000 11th graders taking the

          5  assessment tests in the spring.

          6                 COUNCIL MEMBER PERKINS: Is it

          7  possible, Madam Chair, that we can get that per

          8  school? I would like to see how per school 11th

          9  graders are taking advantage of that opportunity.

         10  Obviously I am particularly interested in the

         11  schools that I represent and I just want to see if

         12  we are getting the optimal benefit of that

         13  particular service.

         14                 CHAIRPERSON MARSHALL: First of all,

         15  we need to know all of the high schools in which

         16  College Now exists, because it is only in schools in

         17  which College Now where they are given, so if we are

         18  even getting a list of all of the schools in which

         19  we have college, I think we did get it, a couple of

         20  years ago we got it, but we could use an updated

         21  list, and of course the projections are that it goes

         22  in every high school in the coming year, and that

         23  kind of information will be very helpful to all of

         24  us.

         25                 COUNCIL MEMBER PERKINS: By the way,
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          2  this 13,000 number is every 11th grader in light of

          3  the projection that it is going to be in every high

          4  school?

          5                 VICE CHANCELLOR MIRRER: No.

          6                 COUNCIL MEMBER PERKINS: This is

          7  13,000 as per the existing --

          8                 VICE CHANCELLOR MIRRER: Yes.

          9                 COUNCIL MEMBER PERKINS: Okay. But if

         10  we could get that, that would be --

         11                 CHAIRPERSON MARSHALL: Yes, if we

         12  could get --

         13                 VICE CHANCELLOR MIRRER: Sure. I would

         14  be happy to do that. We do have an updated list of

         15  the schools that we are working in, and we can get

         16  you the information that you request.

         17                 CHAIRPERSON MARSHALL: We probably

         18  would like the people from College Now, we will have

         19  another hearing, too, okay? To bring them back and

         20  see the progress that they have made. It has been

         21  very good because my biggest gripe with everything

         22  is that we don't replicate good programs, and this

         23  one is a really good program and it is so much in

         24  demand right now that we want to bring College Now

         25  back all by itself so that we can get into its
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          2  benefits and so on because we are very, very

          3  interested in it. Thank you.

          4                 Thank you, Councilman Perkins.

          5                 VICE CHANCELLOR MIRRER: I would just

          6  like to say, Chair Marshall, that with your help and

          7  support, two and a half years ago we had one

          8  college, Kingsborough Community College, working

          9  with 25 high schools. We now have every single one

         10  of the CUNY undergraduate colleges working with 130

         11  high schools. So, in a very short period of time,

         12  with your help and support, we have expanded

         13  enormously.

         14                 CHAIRPERSON MARSHALL: It has been one

         15  benefit of this Committee, and we are very proud of

         16  that. But we won't be satisfied until we see it in

         17  every single college, and the University has really

         18  responded beautifully and that is really and truly

         19  not the first attempt of the City University to

         20  reach down into the high schools.

         21                 I know when I was in Albany, Dr.

         22  Brown, Dr. Joyce Brown, was in charge of

         23  collaborative programs, I have had two in my

         24  district and so I know the value of those programs,

         25  even the intermediate school where Queens College is
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          2  involved, it is wonderful. And one of the things

          3  that we talk about, more meaningful education, et

          4  cetera, and the linkage between the Board of

          5  Education and the City University, we need to really

          6  make that a much more meaningful and profound

          7  relationship, one that will affect from Kindergarten

          8  through.

          9                 Right now the system is one where we

         10  don't have fair-handed, we don't have the same level

         11  of education in all of our public schools, and yet,

         12  and of course the schools that are largely minority

         13  and largely in poor communities do not receive the

         14  same education that students are in more affluent

         15  communities. And then when they get to the college

         16  level, the door is slammed in their face and if

         17  there is anything that has driven us in all of this

         18  struggle to fight the remediation clause and so on,

         19  especially the last resolution, that is one of them.

         20  Because if we do not strengthen the elementary

         21  school for all of our children, and these are all

         22  going to go into the society and all going to be out

         23  there, and I looked at your statistics on employment

         24  of graduates and of all the senior colleges and the

         25  community college, they are absolutely spectacular,
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          2  97 percent of four-year college graduates are

          3  employed and almost similar number of community

          4  college graduates. So, a college education is the

          5  way to go.

          6                 Council Member Perkins, you had a

          7  question, go ahead.

          8                 COUNCIL MEMBER PERKINS: Yes, I wanted

          9  to follow up a little bit on the College Now and the

         10  junior, the schools that are taking the assessment

         11  tests.

         12                 Do you have any sense of how well

         13  they are doing on these assessment tests? Thirteen

         14  thousand are taking it, what percentage are doing

         15  well in terms of passing, where they are weak at and

         16  so on and so forth?

         17                 VICE CHANCELLOR MIRRER: On the first

         18  go-around, the pre-test, or the post-test?

         19                 COUNCIL MEMBER PERKINS: Both.

         20                 VICE CHANCELLOR MIRRER: We have

         21  tracked, our office of institutional research has

         22  tracked very carefully the cohorts that pass through

         23  the Kings Borough College Now Program, which was our

         24  main program, our unique program for many years. And

         25  in fact we have found that those students improved
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          2  significantly during the course of the College Now

          3  program, and that a high percentage, very high

          4  percentage of them do remedy their skills

          5  deficiencies, and I will be happy to make all of the

          6  data available to you.

          7                 We have created a new database. We

          8  did this beginning last year, because having

          9  expanded the program, we, you know, we really felt

         10  that we needed to start all over again in terms of

         11  tracking the students and we will be in a very short

         12  time in a position to begin reporting to you on the

         13  progress of students who are in the new incarnation

         14  of College Now which involves so many more of our

         15  colleges.

         16                 COUNCIL MEMBER PERKINS: I would hope

         17  that as part of the Mayor's Management Report that

         18  this could be something that is reported. It seems

         19  to me that it is an important initiative and

         20  deserves the kind of attention --

         21                 VICE CHANCELLOR MIRRER: Council

         22  Member Perkins, that is a very timely suggestion,

         23  because we are right now in the process of

         24  formulating how we will respond to the MMR next

         25  year, and I will go back. As soon as I go back I
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          2  will as our office of institutional research to

          3  incorporate that into the report.

          4                 COUNCIL MEMBER PERKINS: One final

          5  question then, Madam Chair, in relation to

          6  remediation.

          7                 So, we have gone through the

          8  controversy, something has been decided, and I would

          9  imagine that there are some budgetary implications

         10  of the decision policy on remediation that we will

         11  have to take into consideration?

         12                 VICE CHANCELLOR MIRRER: Well, if you

         13  would like specific numbers, I will turn to my

         14  colleague. I would say generally that, yes, we would

         15  very much like your support.

         16                 We feel we have an opportunity,

         17  perhaps once in a lifetime opportunity to think

         18  through carefully how to make students as successful

         19  as possible, so naturally we would like to count on

         20  your support for all of our pre-collegiate programs,

         21  which are critical, absolutely critical, both to

         22  enrolling the maximum number of students in our

         23  colleges and to their success once they get to our

         24  colleges.

         25                 We also have introduced a major
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          2  request for support services for all students. These

          3  are, as Vice Chancellor Brabham mentioned, these are

          4  a $9 million request, and it is planned to go

          5  specifically to support every single one of our

          6  students who needs any help in any area whatsoever.

          7                 This is not support that is limited

          8  to students who are in need of pre-collegiate skills

          9  work. This is for all of our students so as to

         10  maximize their opportunities.

         11                 VICE CHANCELLOR BRABHAM: Yes. I would

         12  just add to that, one of the things that we have

         13  tried very hard to do this year, and the University

         14  has done it in the past, but we have concentrated on

         15  it very much this year, we tried to ensure that our

         16  budget request is driven by what the academic

         17  initiatives of the university are.

         18                 So, the importance of academic

         19  support services is a very important issue in our

         20  request, the need for additional full-time faculty.

         21  Those are not just dollars that are developed by

         22  numbers crunchers, they are dollars that come out of

         23  a statement about what the University's need is in

         24  terms of its academic programs.

         25                 And so throughout the request,
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          2  whether it is the importance of full-time faculty or

          3  additional dollars for ensuring academic support

          4  services are available are additional dollars for

          5  student support services, advising and tutoring, all

          6  of those things are included in the budget request

          7  and I am very eager and will see that you

          8  immediately all will receive copies of that request.

          9                 COUNCIL MEMBER PERKINS: Thank you.

         10                 CHAIRPERSON MARSHALL: Key to both the

         11  Prelude to Success and the whole implementation of

         12  the resolution, of course we will be watching very,

         13  very carefully to see that students are not hurt by

         14  this, that are not excluded from the system by this.

         15  We will be very vigilant in that, because we feel

         16  that that is what our responsibility is here with

         17  the Committee, so we will be talking to you a lot

         18  about that.

         19                 And I was just talking to my Counsel

         20  here, probably we will have a hearing on both, which

         21  will include College Now and the Immersion Programs,

         22  because both of them are helping us to help the

         23  students to come up to college grade level, so we

         24  will be planning on that soon. And I think we can

         25  merge the two of them together, and any other
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          2  suggestions that you have that fall into that

          3  category.

          4                 Are there some community colleges

          5  that you expect to be affected more by the

          6  elimination of remediation in the four year colleges

          7  than others?

          8                 VICE CHANCELLOR MIRRER: No, we expect

          9  all of our community colleges eventually to be

         10  involved in partnership programs with the senior

         11  colleges.

         12                 CHAIRPERSON MARSHALL: All right.

         13                 One other question that I had was the

         14  students who were on welfare, I know that an

         15  organization was, a contract was let, and

         16  organization was awarded a contract to help these

         17  students find work sites on the campus, I was just

         18  wondering how that has made out?

         19                 VICE CHANCELLOR MIRRER: Chair

         20  Marshall, with your permission, I would like to

         21  introduce Ms. Douglas, who is in the Office of

         22  Academic Affairs. You have met on occasion, on a

         23  number of occasions John Mogulescu.

         24                 CHAIRPERSON MARSHALL: Oh, yes.

         25                 VICE CHANCELLOR MIRRER:
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          2  Unfortunately, Dean Mogulescu was unable to be here

          3  this morning, but Ms. Douglas is here in his place.

          4                 CHAIRPERSON MARSHALL: Okay, thank

          5  you.

          6                 MS. DOUGLAS: Good morning.

          7                 CHAIRPERSON MARSHALL: Good morning.

          8                 MS. DOUGLAS: Yes, the Jewish

          9  Community Council --

         10                 CHAIRPERSON MARSHALL: Could you first

         11  introduce yourself?

         12                 MS. DOUGLAS: Yes, I am sorry. My name

         13  is Deborah Douglas, I am the Director of the COPE

         14  Program for CUNY. Cope program is a program that

         15  provides services for public assistance recipients

         16  --

         17                 CHAIRPERSON MARSHALL: COPE? Is the

         18  C-o-p-e?

         19                 MS. DOUGLAS: COPE, College

         20  Opportunity to Prepare for Employment.

         21                 CHAIRPERSON MARSHALL: Okay.

         22                 MS. DOUGLAS: As part of COPE, we have

         23  a partnership with the Jewish Community Council,

         24  which was selected by HRA to run the CUNY WEP

         25  program. That program provides opportunities for
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          2  CUNY students to do their work on campus at four

          3  colleges, and off campuses at various agencies for

          4  the other 17 colleges.

          5                 The latest figures that we have

          6  suggest that the program started in September of

          7  last year, a year ago, and between September and

          8  August, about 1,000 students were enrolled in the

          9  program.

         10                 CHAIRPERSON MARSHALL: That was

         11  September of 1999?

         12                 MS. DOUGLAS: Yes.

         13                 CHAIRPERSON MARSHALL: Okay.

         14                 And 1,000 students --

         15                 MS. DOUGLAS: I am sorry, September of

         16  1998.

         17                 CHAIRPERSON MARSHALL: 1998, okay. And

         18  1,000 students were enrolled in the program?

         19                 MS. DOUGLAS: Were enrolled by JCC

         20  either on campus or off campus.

         21                 CHAIRPERSON MARSHALL: Well, I thought

         22  the whole idea was on campus, no?

         23                 MS. DOUGLAS: Well, initially the

         24  program was started as on campus opportunity only at

         25  four colleges, off campus at the remaining colleges.
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          2                 CHAIRPERSON MARSHALL: Was that a

          3  temporary figure or was it eventually to include all

          4  the colleges?

          5                 MS. DOUGLAS: Well, I believe we will

          6  be going into negotiation with HRA and JCC to

          7  evaluate how the program has gone, and if possibly,

          8  to expand to other colleges.

          9                 CHAIRPERSON MARSHALL: I see. Well,

         10  that should be the goal, though. Because that was

         11  the intent of the court decree, and the litigation

         12  was that it would be available, all of it would be

         13  available to all of our CUNY students on campus

         14  sites.

         15                 MS. DOUGLAS: Okay.

         16                 CHAIRPERSON MARSHALL: That was very

         17  clear.

         18                 MS. DOUGLAS: Well, we are working

         19  very closely with JCC to provide opportunities for

         20  as many students as possible on the campuses where

         21  that is permitted and off campus in other instances.

         22  And JCC has been very good about finding locations

         23  for students off campuses at various agencies, CBOs,

         24  trying to compliment the students schedule and also

         25  their major.
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          2                 CHAIRPERSON MARSHALL: Now, how many

          3  students do you have in the WEP program on the

          4  campus?

          5                 MS. DOUGLAS: On the campus currently,

          6  the latest figures that I have are that there are

          7  273 students on campus --

          8                 CHAIRPERSON MARSHALL: No, I mean

          9  totally the amount of students in the City

         10  University who are on welfare?

         11                 MS. DOUGLAS: The latest information

         12  we have for that is that back in the spring 1999

         13  semester there were about 8,500 students on welfare.

         14                 CHAIRPERSON MARSHALL: Eighty-five

         15  hundred, okay.

         16                 MS. DOUGLAS: Yes.

         17                 CHAIRPERSON MARSHALL: Now, only 1,000

         18  of them were placed on the campus as of September,

         19  in the program as of September. That is a small

         20  amount.

         21                 MS. DOUGLAS: It is. Most of the

         22  students are enrolled in the community colleges and

         23  other activities that the students are in can count

         24  towards the City's work requirement.

         25                 CHAIRPERSON MARSHALL: Could you
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          2  elaborate on that a little bit for us?

          3                 MS. DOUGLAS: Yes, the City has, as

          4  you know, a 35-hour work requirement for individuals

          5  on public assistance. Students who are in associate

          6  degree programs can count some or all of their

          7  college hours towards that requirement.

          8                 Students are also permitted to count

          9  work study and internship hours towards that

         10  requirement.

         11                 And of course, some of our students

         12  work part time and full-time and they count those

         13  hours as well.

         14                 CHAIRPERSON MARSHALL: We would like a

         15  breakdown. We had a hearing just on this because it

         16  is very, very important, as I said before, on the

         17  success of your graduates as far as employment, it

         18  is there and that is supposed to be the goal of all

         19  of this, and not only that but they get really

         20  decent jobs. But I recall the very sad testimony of

         21  a senior, four-year college, Education major,

         22  assigned to go to another borough, to a senior

         23  citizen center, not to do any educational endeavor

         24  which she could have used towards credits, toward

         25  her degree, to wash the bathrooms. I don't want to
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          2  hear that anymore.

          3                 MS. DOUGLAS: I remember that

          4  testimony.

          5                 CHAIRPERSON MARSHALL: I don't want to

          6  hear that anymore. I mean, that is saying to a young

          7  woman, you think you got some place? Forget it, you

          8  are washing bathrooms.

          9                 That is not work. She knows how to

         10  clean a bathroom, everybody does. And that is the

         11  kind of thing that we just don't want to hear any

         12  more of. But 1,000 students, that means, you see

         13  they are falling out like flies because I understand

         14  we had at one time 29,000 and it has dwindled down

         15  to you are saying 8,500 because they could not do --

         16  a lot of them, many of them are women with children,

         17  and giving them off-site responsibility then that

         18  system is getting more and more punitive every day.

         19  Now we are even going to the homeless and

         20  everything.

         21                 So, I am concerned about the rest of

         22  them, and it seems to me that we gave a Jewish

         23  Community Council a hefty, hefty budget to place

         24  these students on the campus. This is a rather slow

         25  progress for that kind of money.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            70

          1  COMMITTEE ON HIGHER EDUCATION

          2                 You know, I mean, as I recall, I

          3  think the University, once it was decreed that they

          4  had to do their work assignments, that the

          5  University developed sites for most of them right on

          6  the campus and then we turned around, I mean when

          7  the Mayor was forced to do something about it,

          8  through a court decree, he came up with, took his

          9  time but he came up with a hefty, hefty contract for

         10  an outside group to come in and do it for the City

         11  University, and this is not much progress and we are

         12  only talking about 1,000 students. I am a little

         13  alarmed by that.

         14                 And that even accounts for some of

         15  those who are on the community colleges, and my

         16  colleague Councilman Perkins asked that question.

         17                 That is not much progress.

         18                 MS. DOUGLAS: Well, what happens is

         19  the New York City Human Resources Administration

         20  assigns the students directly to the Jewish

         21  Community Council.

         22                 I have no explanation for why.

         23                 CHAIRPERSON MARSHALL: All right,

         24  could you go over that process a little better for

         25  us.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            71

          1  COMMITTEE ON HIGHER EDUCATION

          2                 MS. DOUGLAS: Yes.

          3                 CHAIRPERSON MARSHALL: How does the

          4  student get into your program?

          5                 MS. DOUGLAS: They get into the CUNY

          6  WEP program because they are called in by the City

          7  as is any other individual on public assistance to

          8  report for a WEP assignment.

          9                 CHAIRPERSON MARSHALL: Okay.

         10                 MS. DOUGLAS: When they go to the HRA

         11  centers to report for a WEP assignment, they

         12  indicate that they are CUNY students and we do have

         13  a mechanism for letting students on the campus know

         14  that if they are called in, they should say they are

         15  CUNY students, and then they are referred to the

         16  Jewish Community Council for assignment.

         17                 If they are at one of the four

         18  colleges, which are the College of Staten Island,

         19  LaGuardia Community College, Bronx Community College

         20  and Kings Borough Community College, those are the

         21  four colleges --

         22                 CHAIRPERSON MARSHALL: What was the

         23  other one?

         24                 MS. DOUGLAS: Bronx Community, Kings

         25  Borough Community.
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          2                 CHAIRPERSON MARSHALL: Oh, Bronx,

          3  okay.

          4                 MS. DOUGLAS: If they are at one of

          5  those four colleges then they are given an

          6  assignment on campus, and they are monitored at that

          7  campus.

          8                 If they are not at one of those

          9  colleges, then JCC endeavors to assign them to

         10  hospitals, to non-profit hospitals, to agencies,

         11  City agencies, non-profit agencies, and then

         12  monitors them at those locations as well.

         13                 They are asked if they have work

         14  study or internship or any other kind of activities

         15  that can help to reduce their number of hours that

         16  they must participate in WEP.

         17                 CHAIRPERSON MARSHALL: I would be

         18  interested in, and I am sure my colleagues would be

         19  interested in the criteria and how it is

         20  established. If we are only talking about 1,000

         21  students out of 8,000, 8,500, then there is still a

         22  lot of students that we can't explain, what is

         23  happening with them?

         24                 MS. DOUGLAS: I have no answer for

         25  that. If they are not called in by HRA then they
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          2  don't go through this process.

          3                 There are in some instances some

          4  students who cannot participate, but the numbers are

          5  generally small.

          6                 Out of this last call-in, there were

          7  57 students who were sent to JCC and out of that

          8  number only three were referred back to the Begin

          9  Center, seven -- one was exempt for employment, a

         10  few were no shows, but most of the students were

         11  assigned to a CUNY campus or to an agency, a CBO.

         12                 CHAIRPERSON MARSHALL: Well, see, we

         13  have learned to be very cautious about that kind,

         14  especially the procedure by which people are told to

         15  work, now they enroll in the program. So, we are

         16  very interested in how that all takes place.

         17                 In other words, it is out of CUNY's

         18  hands. You are saying that HRA is the one who does

         19  that. HRA is the mechanism -- they are the initial

         20  ones to get in touch with the college, with the

         21  student?

         22                 MS. DOUGLAS: Yes.

         23                 CHAIRPERSON MARSHALL: I see.

         24                 Is it possible that there are many

         25  that they have not touched base with?
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          2                 MS. DOUGLAS: I think that is

          3  possible. I think there may also be in some

          4  instances students who have other assignments, that

          5  perhaps they have not been rerouted from those

          6  assignments through JCC.

          7                 CHAIRPERSON MARSHALL: The bottom

          8  number is still small.

          9                 VICE CHANCELLOR MIRRER: Chair

         10  Marshall, I think that we probably would be well off

         11  to provide you with a written statement that gives a

         12  reckoning of all of the students that we have and

         13  how they are placed and where they go, and we will

         14  be happy to prepare that for you.

         15                 CHAIRPERSON MARSHALL: We had a joint

         16  hearing with the General Welfare Committee

         17  specifically on this topic because it is of great

         18  concern.

         19                 And these are residents of our City

         20  who are struggling to get an education, we want to

         21  help them.

         22                 They have the initiative and we want

         23  to help them, and I am just a little bit disturbed

         24  that these numbers are so low. So, I would like a

         25  full report on this and we probably will be having
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          2  even a hearing on it because this is very, very

          3  important.

          4                 All right, thank you. Okay.

          5                 Would either of the vice chancellors,

          6  would you like to give us a statement?

          7                 VICE CHANCELLOR MACARI: Just briefly,

          8  to let you know what our request on the capital

          9  budget is, we will have a more formal meeting on

         10  capital, but we are requesting $274 million this

         11  year. And as you might remember, this is the third

         12  year, the state has recommended two years ago a

         13  five-year plan of $1 billion, 900 million for the

         14  senior colleges and 100 million for the community

         15  colleges that need to be matched by the City or we

         16  cannot access that 100 million. So, in our 274

         17  million, there is, the request is for $205 million

         18  for the senior colleges and $68 million for the

         19  community college, and that 68 is going to be

         20  supported, it is already supported 34 million by the

         21  State, now the City has to come up with a match and

         22  we have a series of projects. We have about 68

         23  million, 22 million is for projects that are

         24  CUNY-wide, issues of infrastructure, issues of

         25  facade restorations, which mean roofs and walls and
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          2  heating and ventilation systems upgrade, fire alarm

          3  systems.

          4                 CHAIRPERSON MARSHALL: And technology.

          5                 VICE CHANCELLOR MACARI: Yes and

          6  technology. I mentioned that earlier.

          7                 CHAIRPERSON MARSHALL: You mentioned

          8  that before.

          9                 VICE CHANCELLOR MACARI: And then the

         10  rest of the money is for individual campus projects

         11  that will, most of them, the first priority is for

         12  Medgar Evers, which is senior college but is funded

         13  as a community college, half and half, and in that

         14  request we are trying to get the first building,

         15  build the one that we will be building on the site

         16  that we --

         17                 CHAIRPERSON MARSHALL: Sanitation.

         18                 VICE CHANCELLOR MACARI: Right.

         19                 And the est is, the second priority

         20  is funds to renovate center three for LaGuardia

         21  Community College, a building that we just bought,

         22  and so we need some money to start the process of

         23  renovation. And then the third priority is for an

         24  instructional building for Bronx Community College

         25  and there are then renovations of the Chamber Street
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          2  building for BMCC, acquisition of some land to start

          3  perhaps some athletic facilities and creation of a

          4  clinical science facility for Hostos, and then a C

          5  Wall for Kings Borough.

          6                 So, we have a project for each one of

          7  our community colleges and Medgar Evers, that there

          8  are funds already sitting in the State

          9  appropriation.

         10                 CHAIRPERSON MARSHALL: They need to be

         11  matched.

         12                 VICE CHANCELLOR MACARI: Yes, they

         13  need to be matched so anything you can do to support

         14  us, we have met with the City already, we had a good

         15  meeting with the City OMB, and we started with the

         16  CUNY-wide, and now we are scheduling hopefully one

         17  on one, with each community college.

         18                 CHAIRPERSON MARSHALL: Another area,

         19  of course you know I am a graduate of Queens

         20  College, and I really was looking forward to the

         21  Sailik Molecular Institute. Now, Dr. Sessims, and I

         22  read in the paper he was not successful in getting

         23  all the money, the money that he needed, and it

         24  seems as though the Chancellor is trying to do

         25  something to try to save that to see what we can do
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          2  about that. It is badly needed and I was wondering

          3  if that could be addressed in any minor way, even

          4  today, I would appreciate that.

          5                 VICE CHANCELLOR MACARI: Yes, I think

          6  that from the construction part there is a shortfall

          7  from non-public funds, and so we are waiting, and I

          8  think I would like Vice Chancellor Mirrer to explain

          9  briefly what the Chancellor is proposing.

         10                 CHAIRPERSON MARSHALL: I know it is

         11  all kind of iffy right now. I was delighted to see

         12  that the Chancellor is making an attempt to help the

         13  program as much as he can.

         14                 VICE CHANCELLOR MIRRER: Yes, he is,

         15  Chair Marshall. The Chancellor will shortly be

         16  appointing an advisory panel of three distinguished

         17  scientists from outside the University to advise him

         18  on the resources needed, both financial and

         19  intellectual, in order to make that initiative work.

         20                 CHAIRPERSON MARSHALL: All right,

         21  thank you.

         22                 COUNCIL MEMBER PERKINS: Can I ask   a

         23  question?

         24                 CHAIRPERSON MARSHALL: Sure.

         25                 COUNCIL MEMBER PERKINS: So, it is no
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          2  longer in the hands of Dr. Sessims?

          3                 VICE CHANCELLOR MIRRER: The

          4  Chancellor is concerned to, as I said, have an

          5  external panel advise him and he will be proceeding

          6  from there.

          7                 COUNCIL MEMBER PERKINS: Sure. Now,

          8  the Times article that I read indicated that it

          9  would not be at Queens College; did I misread that?

         10                 VICE CHANCELLOR MIRRER: I think so. I

         11  think that, in fact I know the Chancellor will take

         12  one step at a time. He really feels that he needs to

         13  be advised by the appropriate group of scientists

         14  on, as I said, both not only the facility resources,

         15  the financial resources, but also the intellectual

         16  capital that really would be required, and planning

         17  efforts will continue from that advice after that

         18  advice is received.

         19                 COUNCIL MEMBER PERKINS: Okay. I am

         20  not trying to be a controversial advocate for one

         21  thing or the other, I just want it to be clear,

         22  because the manner in which the article, I thought

         23  they were saying that they are taking it from

         24  Sessims and deciding to do something else with it.

         25                 VICE CHANCELLOR MIRRER: At this point

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            80

          1  COMMITTEE ON HIGHER EDUCATION

          2  no particular decision has been made on that.

          3                 CHAIRPERSON MARSHALL: Well, you know

          4  that we do have the 4 million from Dr. Sailik. I

          5  certainly don't want us to lose that. We want to

          6  keep that in the University, and also the University

          7  has large research projects going on and that one is

          8  to look for a cure for cancer and for AIDS, so that

          9  certainly it is an extremely worthwhile cause and we

         10  want to hope that that -- and if the Chancellor is

         11  -- and I am pleased, in other words it wasn't just

         12  dumped, that he is looking into it to try to improve

         13  it.

         14                 VICE CHANCELLOR MIRRER: Not at all. I

         15  just would like to underscore that the Chancellor is

         16  absolutely committed to having a Sailik center at

         17  Queens College.

         18                 CHAIRPERSON MARSHALL: Okay.

         19                 Well, would you like to say anything

         20  else?

         21                 Okay, well, I certainly appreciate

         22  you coming, and you have been very informative, and

         23  we look forward to some of the things that we kind

         24  of asked about with the College Now and the WEP

         25  workers, and the Immersion programs, if we can get a
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          2  little more information on those it would be

          3  helpful.

          4                 VICE CHANCELLOR MIRRER: Thank you

          5  very much.

          6                 VICE CHANCELLOR MACARI: Thank you.

          7                 CHAIRPERSON MARSHALL: Thank you very,

          8  very much for coming.

          9                 VICE CHANCELLOR MIRRER: Thank you.

         10                 CHAIRPERSON MARSHALL: Do we have

         11  anyone else who would like to testify?

         12                 Sergeant-At-Arms, did anyone else

         13  sign up to testify?

         14                 SERGEANT-AT-ARMS ENDALL: No.

         15                 CHAIRPERSON MARSHALL: All right.

         16  Thank you very much. This session is completed.

         17  Thank you. It is closed.

         18                 (Hearing concluded at 11:50 a.m.)

         19

         20

         21

         22

         23

         24

         25

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            82

          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 10th day of December 1999.

         20

         21

         22

         23

         24

                                   ---------------------

         25                          CINDY MILLELOT, CSR.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            83

          1

          2             C E R T I F I C A T I O N

          3

          4

          5

          6

          7

          8

          9            I, CINDY MILLELOT, a Certified Shorthand

         10  Reporter and a Notary Public in and for the State of

         11  New York, do hereby certify the aforesaid to be a

         12  true and accurate copy of the transcription of the

         13  audio tapes of this hearing.

         14

         15

         16

         17

         18

         19

         20

         21

         22

         23

         24                 -----------------------

                              CINDY MILLELOT, CSR.

         25

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410
