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          2                 CHAIRPERSON WARDEN: Good afternoon,

          3  Commissioner.

          4                 COMMISSIONER VON ESSEN: Hi,

          5  Councilman.

          6                 CHAIRPERSON WARDEN: Okay, we are here

          7  for the Capital Budget hearing for the Fire

          8  Department.

          9                 COMMISSIONER VON ESSEN: Just give us

         10  one more second. We were waiting around downstairs

         11  and we lost one of our guys.

         12                 CHAIRPERSON WARDEN: Okay, fine.

         13                 COMMISSIONER VON ESSEN: Just give us

         14  a couple more minutes.

         15                 CHAIRPERSON WARDEN: Okay, you got it.

         16                 Thank you very much, Commissioner.

         17  The floor is yours.

         18                 COMMISSIONER VON ESSEN: Good

         19  afternoon. Let me begin by taking the time to thank

         20  the Committee chair for taking time to meet with my

         21  staff and I two weeks ago. I believe that these

         22  initial discussions will enable us to move forward

         23  in the spirit of cooperation to the benefit of the

         24  15,000 plus members of this Department and the

         25  citizens of the City.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            4

          1

          2                 The Capital Budget for Fiscal Year

          3  2000 continues to provide necessary funding for

          4  critical Fire Department projects in four key areas:

          5  Facility management upgrades; apparatus

          6  replacements; communications and computer

          7  technology.

          8                 Let me briefly provide an overview of

          9  key elements in next year's budget in these four

         10  areas.

         11                 In facilities we continue to move

         12  ahead with ambulance station construction. Since the

         13  merger, the Fire Department has opened seven new

         14  stations in Astoria, Elmhurst, Flushing, Fort

         15  Totten, High Bridge, Williams Bridge and

         16  Brownsville, and expects to open two new stations in

         17  Melrose and Williamsburg next month.

         18                 The Department has also scheduled to

         19  begin construction this month on two new stations in

         20  Clinton and Kingsbridge, and next month construction

         21  should begin on the new station at Harlem Hospital.

         22                 It is anticipated that construction

         23  of these three projects will be completed by

         24  mid-2000.

         25                 Finally, the Department is working
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          2  with DCAS to finalize an agreement with Peninsula

          3  General Hospital in Queens, and hopes to begin

          4  construction on a new station later this year.

          5                 The Department has completed land use

          6  reviews on three other sites in Springfield Gardens,

          7  Brooklyn Heights and Midwood, and is working with

          8  DCAS on acquisition of these properties.

          9                 We also expect to complete Land Use

         10  Reviews on two other sites in Greenpoint and

         11  Windgate by mid-summer.

         12                 DCAS is also working on these

         13  acquisitions.

         14                 Finally, over the next several months

         15  the Department expects to certify four additional

         16  Land Use reviews. It is anticipated that by the end

         17  of this program, the number of EMS facilities will

         18  have grown from a pre-merger number of 16 to

         19  approximately 38. This will enable the Department to

         20  improve response time even further by reducing the

         21  travel time associated with returning to stations

         22  for restocking and refueling.

         23                 We also continue to perform total

         24  renovations to fire houses. This concept has proven

         25  to be the most effective and cost efficient solution
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          2  to the long-standing problem maintaining these

          3  structures, many of which were built in the late

          4  nineteenth century or early 20th.

          5                 Needless to say, as we are less than

          6  20 months from the next century, our firehouses are

          7  long overdue for such extensive renovations. To date

          8  we have renovated seven firehouses with an

          9  additional nine in the budget over the next four

         10  years, one of which is already in design and another

         11  scheduled to begin design this month.

         12                 As part of a sweeping upgrade of our

         13  emergency dispatch network, the Department is

         14  proceeding with a feasibility study of our dispatch

         15  officers. This plan will provide for a

         16  reconfiguration of each borough central office to

         17  enable us to accommodate both Fire and EMS

         18  dispatchers in each location.

         19                 The system will allow us to maintain

         20  the integrity of dispatch capability available to

         21  the public.

         22                 Each site will be capable of

         23  absorbing the other borough's workload, in the event

         24  of service being interrupted in one or more areas of

         25  the City.
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          2                 Furthermore, in light of our

          3  difficulties at our 58th Street Maspeth site, which

          4  currently houses our EMS dispatch and ambulance and

          5  support vehicles, we are scheduled to temporarily

          6  relocate dispatch operations tomorrow to a fully

          7  equipped trailer facility.

          8                 This will serve as in interim step

          9  for several months, after which we expect to

         10  relocate dispatch to a state-of-the-art facility in

         11  the Metrotech complex, until renovations of the Fire

         12  Dispatch offices are completed, which is expected in

         13  three years or less. The Metrotech location will be

         14  the new EMS dispatch site.

         15                 As for the EMS fleet operations, we

         16  are in the process of outlining a plan to relocate

         17  to a different site or newly constructed facility.

         18                 Based on a cost analysis now under

         19  development, the new site may become a super fleet

         20  site for fire, ambulance and support vehicles. This

         21  would eliminate the need for the current three shop

         22  set-up at Maspeth and Long Island City.

         23                 While discussing facilities, I would

         24  be remiss in not including our plans for Fort

         25  Totten. Currently architects are conducting a
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          2  feasibility study to assess what will be required in

          3  the final design. We expect to complete this process

          4  by October, at which time we will proceed to the

          5  design stage.

          6                 Apparatus replacements for front line

          7  fire apparatus are governed by collective bargaining

          8  agreements. In addition, ambulances will be procured

          9  under a five-year replacement policy. These policies

         10  help to ensure safe and reliable deployment of our

         11  emergency response vehicles throughout the City.

         12                 In communications we are preparing to

         13  upgrade our alarm box central office technology as

         14  the first step in our dispatch office renovation

         15  project.

         16                 This $13 million effort will be the

         17  first upgrade of the network since we implemented

         18  ERS in the early 1970s.

         19                 We are also proceeding with plans to

         20  upgrade our entire mobile and hand-held radio system

         21  to ensure communications, inoperability -- with

         22  interoperability -- we don't want to ensure

         23  inoperability -- interoperability with all emergency

         24  service providers.

         25                 This $33 million project will be
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          2  phased in over the next several years as well.

          3                 In computer technology we are

          4  proceeding with Y2K preparations, although most of

          5  the funding is providing in our operating budget. We

          6  expect that all systems will be 2K compliant and

          7  tested by July.

          8                 With Year 2K remediation in place, we

          9  will next proceed with the relocation of our

         10  computer services center to Brooklyn. This facility

         11  will house our Starfire. This relocation is

         12  scheduled to be completed by next April. And

         13  administrative MIS operations.

         14                 Finally, we are proceeding to appoint

         15  design consultants to develop specifications for an

         16  automated vehicle location system to enable us to

         17  monitor the deployment or ambulance fleet, and to

         18  upgrade our fire prevention billing and inspection

         19  system.

         20                 The Department is pleased with the

         21  funding provided in our capital plan and look

         22  forward to the Council's continued support for the

         23  efforts outlined for the future.

         24                 Thank you.

         25                 CHAIRPERSON WARDEN: Thank you very
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          2  much for your testimony. We have a few questions.

          3                 Let's start with the training

          4  facility at Ft. Totten; as of this date, have you

          5  signed a lease for the property?

          6                 COMMISSIONER VON ESSEN: No.

          7                 Well, it's very complicated.

          8                 CHAIRPERSON WARDEN: Please explain.

          9                 DEPUTY COMMISSIONER FITZPATRICK: (Not

         10  identified for the record.) The Fire Department has

         11  an interim lease with the army, while the final

         12  stages of transfer occur between the army and the

         13  City of New York.

         14                 CHAIRPERSON WARDEN: So then you do

         15  expect to sign one in the near future?

         16                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         17  That process has been in the works for about a year

         18  and a half now and it should be completed within a

         19  year.

         20                 CHAIRPERSON WARDEN: Do you project

         21  that the lease that will eventually be signed will

         22  include maintenance? Or will you have to do in-house

         23  maintenance by the Department?

         24                 DEPUTY COMMISSIONER FITZPATRICK: Once

         25  we sign the lease we become the owners of the
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          2  property and we would maintain it.

          3                 CHAIRPERSON WARDEN: Starfire, we are

          4  coming out with Starwars and now we have Starfire

          5  II. Now that you have -- your headboard is

          6  operational, you're in the process of relocating a

          7  dispatch operations to 11 Metrotech; is that

          8  correct?

          9                 DEPUTY COMMISSIONER FITZPATRICK: We

         10  are moving our central computer system for dispatch

         11  to the building adjoining headquarters which is 9

         12  Metrotech. That will be sort of the hub in the wheel

         13  for all the computers in the boroughs.

         14                 CHAIRPERSON WARDEN: Now, there was a

         15  contract that the Department had negotiated with a

         16  vendor and I understand that contract expired in

         17  October of '98?

         18                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         19                 CHAIRPERSON WARDEN: And now you are

         20  in the process of rebidding --

         21                 DEPUTY COMMISSIONER FITZPATRICK:

         22  Rebidding and we are looking at a revised proposal.

         23                 CHAIRPERSON WARDEN: So what is the

         24  status of a contract renewal?

         25                 DEPUTY COMMISSIONER FITZPATRICK: It
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          2  is being reviewed by our oversights and OMB and

          3  people like that.

          4                 CHAIRPERSON WARDEN: Okay.

          5                 In your Fiscal '99 capital budget you

          6  had $17.1 million for the implementation of Starfire

          7  II; this is a $2.3 million decrease from the

          8  original '99 appropriation of 19.4, and we didn't

          9  see any funding in Fiscal Year 2000; is the money

         10  rolled back or rolled forward?

         11                 DEPUTY COMMISSIONER FITZPATRICK: The

         12  money is rolled back. Part of it was used to

         13  purchase equipment for the project going forward,

         14  but the money is still there and sufficient to cover

         15  it.

         16                 CHAIRPERSON WARDEN: Now, the

         17  Starfire, can you update us? I know you had some

         18  problems with Starfire --

         19                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         20                 CHAIRPERSON WARDEN: What is the

         21  status as of this date, and what is your expectation

         22  as you go forward?

         23                 DEPUTY COMMISSIONER FITZPATRICK:

         24  Well, Starfire I, the system we have currently used,

         25  is in the process now of remediation to carry us
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          2  through the Year 2000 situation. Until the new CAD

          3  system is finalized and put in place. The new CAD

          4  system will be installed in Metrotech once the

          5  project is done.

          6                 CHAIRPERSON WARDEN: And another area,

          7  can you please comment on the existing plans to

          8  replace the large 100-foot marine division fireboat

          9  in Fiscal Year 2000? And is this project still on

         10  schedule?

         11                 COMMISSIONER VON ESSEN: No, it's not

         12  on schedule.

         13                 We plan on replacing it. We have been

         14  trying to find the proper vendor and designers and

         15  we are a little bit behind schedule on it but it is

         16  going forward.

         17                 CHAIRPERSON WARDEN: Thank you.

         18                 Council Member Oddo.

         19                 COUNCIL MEMBER ODDO: Thank you, Mr.

         20  Chairman.

         21                 Commissioner, welcome. Let me just

         22  start out by saying thank you to you and to everyone

         23  in your agency. You had several big jobs on Staten

         24  Island in my district and my colleague Steve Fiala's

         25  district and Council Member O'Donovan's district in
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          2  the last few weeks on Staten Island. You had the

          3  Vesy Paper fire, you had 50 acres at Greatkills

          4  Park, you had a boat in the Narrows, and several of

          5  these jobs all at once, and you really stretched out

          6  the resources and we had firefighters coming in from

          7  other boroughs, but thank you for the great job that

          8  your agency did, and as always, much appreciated.

          9                 But it raises a question, and I am

         10  sure that you know there are some in some circles

         11  calling for an additional ladder company on the

         12  North Shore in Staten Island, not necessarily in my

         13  Council district, but obviously impacting on my

         14  constituents.

         15                 Are there any plans to build

         16  additional firehouses on the North Shore or anywhere

         17  on Staten Island, and do you see the need for

         18  additional facilities?

         19                 COMMISSIONER VON ESSEN: We have no

         20  plans, we have looked at it. I think you could

         21  justify it because of the response time and the

         22  tremendous growth of Staten Island.

         23                 When we measure the need we don't see

         24  the immediacy to it because we have so few fires

         25  over there and so little activity, once in awhile we
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          2  get these unusual situations where, you know, we

          3  test all of our resources, and we bring people in

          4  from Brooklyn and we are able to handle it.

          5                 The general, you know, experience was

          6  seven days a week, 365 days a year, we don't have

          7  it. You know, we have trouble finding people who

          8  want to work on Staten Island. Our Department is

          9  different than others because everybody wants to

         10  work where there is a lot of activity. We have very

         11  little activity over there. But you need them there

         12  because when things go wrong, you know, we are your

         13  insurance policy and we want to be there.

         14                 I think that you could justify that

         15  additional unit. I think you could also make the

         16  argument that you don't need it, because you seldom

         17  get called to where it is necessary. But, you know,

         18  you could make that argument both ways.

         19                 That doesn't answer your question.

         20                 COUNCIL MEMBER ODDO: I think I will

         21  save some of the follow-up questions, I guess they

         22  are more suited for an Expense hearing.

         23  Commissioner, again, thank you very much.

         24                 COMMISSIONER VON ESSEN: You're

         25  welcome.
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          2                 CHAIRPERSON WARDEN: Councilman

          3  Eristoff.

          4                 COUNCIL MEMBER ERISTOFF: Thank you

          5  very much, Mr. Chairman. I have got a number of

          6  questions related to technology initiatives in your

          7  agency, Commissioner, and you recall from last year

          8  there were a bunch of them.

          9                 But I just want to follow-up on your

         10  exchange over Starfire II, I didn't quite

         11  understand.

         12                 You have no plans to spend anything

         13  on it in the Year 2000, in Fiscal 2000? Or are you

         14  planning to roll over funds from '99 as things turn

         15  out towards the end of this current fiscal year?

         16                 DEPUTY COMMISSIONER FITZPATRICK: The

         17  $17 million would roll over --

         18                 COUNCIL MEMBER ERISTOFF: Rollover,

         19  okay. And that is all you expect to spend on this

         20  project going forward?

         21                 DEPUTY COMMISSIONER FITZPATRICK: On

         22  Starfire CAD, yes.

         23                 COUNCIL MEMBER ERISTOFF: Okay. And

         24  that would not include any monies that you are

         25  spending to upgrade Starfire I, right?
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          2                 DEPUTY COMMISSIONER FITZPATRICK: No.

          3                 COUNCIL MEMBER ERISTOFF: Okay.

          4                 Just taking it from the top. Let me

          5  congratulate your MIS staff, Commissioner. As you

          6  know, the Comptroller did an audit of your Year 2000

          7  remediation project that was issued some months ago,

          8  anyway that the bottom line is that you did not

          9  receive a poor grade or a poor evaluation at that

         10  time, and I commend you and your staff.

         11                 But I just wanted to follow up with a

         12  basic question, which is how much has all of this

         13  cost and how much do you think it will cost once it

         14  is completed in this or the next fiscal year?

         15                 DEPUTY COMMISSIONER FITZPATRICK: All

         16  of the Year 2K projects are between 10 to 11 million

         17  dollars.

         18                 COUNCIL MEMBER ERISTOFF: Ten to 11

         19  million, and that includes capital, expense

         20  together?

         21                 DEPUTY COMMISSIONER FITZPATRICK:

         22  Hardware, software and everything, yes.

         23                 COUNCIL MEMBER ERISTOFF: Okay, so not

         24  differentiated between capital and expense.

         25                 DEPUTY COMMISSIONER FITZPATRICK: Most
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          2  of it is expense.

          3                 COUNCIL MEMBER ERISTOFF: Okay.

          4                 Could you tell me how much the

          5  automatic vehicle locator system is going to cost?

          6                 DEPUTY COMMISSIONER FITZPATRICK:

          7  Well, we allocated between 10 million right now. We

          8  put out proposals and we still have not gone to bid

          9  yet, because we haven't finalized the spec.

         10                 COUNCIL MEMBER ERISTOFF: Okay. So,

         11  you are working on an RFP, but 10 million for now,

         12  planning purposes?

         13                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         14  One of the few projects where it seems technology

         15  moves ahead and makes the thing cheaper as you go

         16  forward, rather than more expensive.

         17                 COUNCIL MEMBER ERISTOFF: Okay.

         18                 Have you completed the computer-based

         19  automation of your certificates of fitness yet?

         20                 DEPUTY COMMISSIONER FITZPATRICK: That

         21  is completed, yes.

         22                 COUNCIL MEMBER ERISTOFF: That is

         23  completed. How much did that cost? Is it only

         24  300,000 or so?

         25                 DEPUTY COMMISSIONER FITZPATRICK:
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          2  Three-hundred thousand.

          3                 COUNCIL MEMBER ERISTOFF: Okay.

          4                 The Records Management System, it is

          5  my understanding that you were seeking about $3.6

          6  million over a few years to upgrade the existing

          7  firehouse computers?

          8                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          9                 COUNCIL MEMBER ERISTOFF: And also to

         10  create a wide area network.

         11                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         12                 COUNCIL MEMBER ERISTOFF: Could you

         13  tell me the status of that project and how much it

         14  is costing?

         15                 DEPUTY COMMISSIONER FITZPATRICK the

         16  status of the project right now is that the computer

         17  are being distributed to the firehouse and we are

         18  exploring a technology which may reduce the cost of

         19  the whole project by making a network out of a

         20  website essentially.

         21                 COUNCIL MEMBER ERISTOFF: Oh, instead

         22  of hard wiring it?

         23                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         24                 COUNCIL MEMBER ERISTOFF: So, for

         25  planning purposes though --
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          2                 DEPUTY COMMISSIONER FITZPATRICK: So

          3  that is kind of in flux.

          4                 COUNCIL MEMBER ERISTOFF: -- You are

          5  still anticipating, or you still set aside about

          6  three and a half million, 3.6 million?

          7                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          8                 COUNCIL MEMBER ERISTOFF: Over what

          9  period of time? A couple of years?

         10                 DEPUTY COMMISSIONER FITZPATRICK: A

         11  million and a half left, the next two years.

         12                 COUNCIL MEMBER ERISTOFF: Okay.

         13                 Last year's Executive Budget included

         14  $4 million for a fire prevention information

         15  management system, including about 400,000 for

         16  design; was that part of your Year 2000 remediation

         17  effort? Or was that a separate project?

         18                 DEPUTY COMMISSIONER FITZPATRICK:

         19  That's a separate project.

         20                 COUNCIL MEMBER ERISTOFF: Where does

         21  that stand?

         22                 DEPUTY COMMISSIONER FITZPATRICK:

         23  Which has been carried over a few years.

         24                 We are putting out money for a design

         25  consultant right now.
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          2                 COUNCIL MEMBER ERISTOFF: Okay, how

          3  much is involved?

          4                 DEPUTY COMMISSIONER FITZPATRICK:

          5  Four-hundred thousand estimated for consultants.

          6                 COUNCIL MEMBER ERISTOFF: So you are

          7  rolling that over from '99 then?

          8                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          9                 COUNCIL MEMBER ERISTOFF: All right.

         10                 The fire reports automation

         11  initiative, did you get money for that from the

         12  Mayor's technology fund? Or is that going to be

         13  self-funded through the capital budget?

         14                 DEPUTY COMMISSIONER FITZPATRICK: Yes,

         15  we got technology money.

         16                 COUNCIL MEMBER ERISTOFF: How much did

         17  you get?

         18                 ASSISTANT COMMISSIONER RUSH: I

         19  believe the number is about, approximately $400,000.

         20                 CHAIRPERSON WARDEN: Please identify

         21  yourself.

         22                 ASSISTANT COMMISSIONER RUSH: Steve

         23  Rush, Assistant Commissioner for Budget.

         24                 COUNCIL MEMBER ERISTOFF: Thank you.

         25                 So, it is $400,000 for Fiscal 2000?
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          2                 ASSISTANT COMMISSIONER RUSH: That

          3  money has been rolled because the project was a

          4  little bit slow in getting started up.

          5                 COUNCIL MEMBER ERISTOFF: So it is

          6  being rolled from '99 into 2000, okay.

          7                 And the patient care reporting

          8  projects, could you give me an overview of how much

          9  that is costing and where it stands?

         10                 ASSISTANT COMMISSIONER RUSH: I

         11  believe that $600,000 is allocated to that, between

         12  $600,000 and $900,000, depending on actually how we

         13  put it into place, but we still haven't gone forward

         14  with that because of all of the Y2K issues that have

         15  been put on the back burner.

         16                 COUNCIL MEMBER ERISTOFF: Okay.

         17                 So, is there money in the budget for

         18  it?

         19                 ASSISTANT COMMISSIONER RUSH: There is

         20  money from the technology fund.

         21                 COUNCIL MEMBER ERISTOFF: Oh, okay.

         22                 So, you have received authorization

         23  from the technology fund?

         24                 DEPUTY COMMISSIONER FITZPATRICK:

         25  That's correct.
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          2                 COUNCIL MEMBER ERISTOFF: And for

          3  2000, for actual money, real hard money.

          4                 ASSISTANT COMMISSIONER RUSH: That's

          5  correct.

          6                 COUNCIL MEMBER ERISTOFF: Okay.

          7                 And the single point dispatch system,

          8  what is the status and expense?

          9                 DEPUTY COMMISSIONER FITZPATRICK: You

         10  are referring to?

         11                 COUNCIL MEMBER ERISTOFF: I have notes

         12  that suggest there was something a single point

         13  dispatch system noted in the MMR.

         14                 DEPUTY COMMISSIONER FITZPATRICK: The

         15  2 PSAC project, is that it?

         16                 COUNCIL MEMBER ERISTOFF: Maybe, yes.

         17                 DEPUTY COMMISSIONER FITZPATRICK:

         18  Well, a portion of that project has shifted to the

         19  five boroughs.

         20                 COUNCIL MEMBER ERISTOFF: Oh, okay.

         21                 DEPUTY COMMISSIONER FITZPATRICK:

         22  Where you tend to incorporate both Fire and EMS

         23  dispatch from the five boroughs in the network.

         24                 COUNCIL MEMBER ERISTOFF: Okay.

         25                 Thank you, Mr. Chairman.
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          2                 Thank you, Commissioner.

          3                 CHAIRPERSON WARDEN: Council Member

          4  Provenzano.

          5                 COUNCIL MEMBER PROVENZANO: Thank you.

          6  Good afternoon.

          7                 I am not sure if the question I am

          8  going to ask relates to what -- in the report that

          9  you gave, Commissioner, you talked about an

         10  automated vehicle location system; can you just

         11  expand on that a little?

         12                 DEPUTY COMMISSIONER FITZPATRICK: AVL

         13  is a device that uses satellite technology to locate

         14  vehicles on the ground and display them in a

         15  dispatch center on a map, so that at any particular

         16  point you would be able to visually know where all

         17  of your vehicles are and then transfer that

         18  technology into your CAD system so that you would

         19  dispatch the most appropriate and closest vehicle in

         20  the event of an emergency, whether it was fire or a

         21  medical call.

         22                 COUNCIL MEMBER PROVENZANO: It

         23  certainly sounds hi-tech.

         24                 DEPUTY COMMISSIONER FITZPATRICK: It's

         25  great.
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          2                 COUNCIL MEMBER PROVENZANO: And this

          3  will happen when?

          4                 DEPUTY COMMISSIONER FITZPATRICK:

          5  Well, we have proposals from a number of companies.

          6  We have a specification being written as we speak

          7  and then it will go out for bid and it will be

          8  installed as soon as we can.

          9                 COUNCIL MEMBER PROVENZANO: And, now,

         10  where will this be located?

         11                 DEPUTY COMMISSIONER FITZPATRICK: It

         12  would be in the Metrotech Center, distributed to the

         13  CAD system, and then each vehicle has a little

         14  device on it, it looks like a radar device that

         15  sticks on the end.

         16                 COUNCIL MEMBER PROVENZANO: I am still

         17  looking forward to a tour of the Metrotech facility.

         18                 DEPUTY COMMISSIONER FITZPATRICK:

         19  Okay.

         20                 COMMISSIONER VON ESSEN: Oh, I

         21  apologize. We promised to invite you all at the last

         22  hearing, right?

         23                 COUNCIL MEMBER PROVENZANO: That's

         24  right.

         25                 COMMISSIONER VON ESSEN: We forgot. I
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          2  apologize. We will do that.

          3                 COUNCIL MEMBER PROVENZANO: Okay.

          4                 Thank you.

          5                 CHAIRPERSON WARDEN: I noticed from

          6  your testimony, Commissioner, you are opening new

          7  ambulance sites, you have two that are scheduled to

          8  open next month. You are going to begin construction

          9  in Clinton and Kingsbridge, and also a new station

         10  at Harlem Hospital. Yet, when I review the budget I

         11  don't see any funding for the purchase of

         12  ambulances. With the opening of the new sites, are

         13  there sufficient number of ambulances to maintain

         14  these new sites?

         15                 COMMISSIONER VON ESSEN:  Yes. We

         16  don't need additional ambulances because we are --

         17  all of those tours that we need for all of the news

         18  stations are out on the street right now, it is just

         19  that we send them out from the stations that we

         20  have.

         21                 If we have 20 or 30 ambulances in the

         22  station now, if we had three more stations, it would

         23  be ten in each, so there is no need for an

         24  additional increase in ambulances. The ambulances we

         25  have will be better stationed, more efficiently
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          2  stationed around the City when the stations open.

          3                 CHAIRPERSON WARDEN: Just for

          4  curiosity sake, what is the lifecycle of an

          5  ambulance?

          6                 COMMISSIONER VON ESSEN: It has been

          7  five years.

          8                 CHAIRPERSON WARDEN: Five years. Okay,

          9  thank you very much.

         10                 Any other questions? I want to thank

         11  you, Commissioner, for coming in for this portion of

         12  the budget hearing, and we will see you again on, I

         13  believe it is the 20th for the Expense side.

         14                 COMMISSIONER VON ESSEN: Great. Thank

         15  you.

         16                 (Hearing concluded at 2:00 p.m.)
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          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7
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          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by
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         17  interested in the outcome of this matter.
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