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          1  COMMITTEE ON FINANCE

          2                 CHAIRPERSON WEPRIN: Welcome to the

          3  Council Finance Committee hearing. Today the

          4  Committee will consider an expense and revenue

          5  modification for the current Fiscal 2002 City

          6  budget.

          7                 These modifications implement the

          8  Mayor's February Financial Plan with a few key

          9  exceptions, which I will explain.

         10                 The expense mod MN 5 identifies new

         11  needs totaling 500 million, including increased

         12  health insurance costs, claims and judgments against

         13  the City, human services and police overtime. These

         14  new needs will be paid for by debt service savings,

         15  other small agency savings, a taking down of our

         16  General Reserve Fund from 131 million to 62 million,

         17  and 281 million from our Budget Stabilization

         18  Account, leaving a balance of 94 million.

         19                 However, we also have an additional

         20  166 million in new revenue being recognized in the

         21  revenue modification MN 6, which will go in part

         22  towards replenishing our budget stabilization

         23  account, bringing it back up to 260 million.

         24                 The expense mod transfers 80 million

         25  from the miscellaneous budget to the Board of

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            4

          1  COMMITTEE ON FINANCE

          2  Education.

          3                 This money will make up spending on

          4  instructional services already being undertaken by

          5  the Board.

          6                 In return for transferring this

          7  money, the Chancellor has agreed to recommend the

          8  restoration of 34.2 million, or about 70 percent of

          9  the Council's Reso A capital project, which were

         10  proposed to be cut in the Fiscal 2003 capital

         11  budget.

         12                 Finally, there is some significant

         13  respects in which the Expense mod differs from the

         14  Mayor's February plan.

         15                 This mod restores the proposed cuts

         16  to EMS ambulance tours, it also contains funding for

         17  200 additional defibrillators to bring the total to

         18  400.

         19                 Members of our Finance Division staff

         20  are here to testify and explain the modification in

         21  greater detail.

         22                 MR. TRAMONTANO: Good morning, Mr.

         23  Chairman.

         24                 CHAIRPERSON WEPRIN: Good morning.

         25                 MR. TRAMONTANO: Frank Tramontano,
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          2  First Deputy, City Council Finance Division.

          3                 You all have a package in front of

          4  you that contains information regarding two MNs, MN

          5  5 and MN 6. MN 5 is the expense modification, and

          6  the MN 6 is the revenue modification. We will go in

          7  detail on each of them and we'll start with the

          8  revenue modification, but they both represent the

          9  implementation of two plans, the December 31st plan

         10  that Mayor Giuliani did on the way out, and the

         11  Bloomberg Plan that came on February 13th. This is

         12  the combination and the effects on the Fiscal 2002

         13  budget of those two plans, and we'll start with the

         14  revenue MN 6 first.

         15                 CHAIRPERSON WEPRIN: Thank you.

         16                 MR. ZANGERLE: Good morning. Pablo

         17  Zangerle, Deputy Director for Revenue.

         18                 The revenue budget modification being

         19  presented today, MN 6, seeks to increase revenue by

         20  166 million compared to the current modified

         21  condition as of December 19th, 2001.

         22                 The net increase consists of 369

         23  million in additional tax revenue, 99 million in

         24  additional miscellaneous revenue, and a reduction in

         25  unrestricted aid of 301 million.
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          2                 The revenue modification includes two

          3  separate sets of actions. The first action occurred

          4  on December 31st, 2001, when OMB recognized 150

          5  million in additional tax revenue as a result of a

          6  better expectations of economically sensitive taxes

          7  and 172 million in additional personal income tax

          8  revenue, as a result of the expiration of the

          9  reduction in the personal income tax charge that the

         10  Council enacted in 2001.

         11                 The second set of changes

         12  incorporates fiscal 2002 adjustments to the revenue

         13  budget presented in the preliminary budget,

         14  including additional tax revenue of $47 million,

         15  increases in miscellaneous revenue sources totaling

         16  99 million, and decrease in unrestricted aid of 301

         17  million.

         18                 Just a special note, the decrease in

         19  the unrestricted aid has two components. The first

         20  is a funding shift of approximately 228 million from

         21  unrestricted aid to miscellaneous revenue,

         22  representing rejected World Trade Center

         23  reimbursement claims that will now be paid via TFA

         24  borrowing.

         25                 The second item is the removal of 73
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          2  million in fiscal 2003 revenue sharing for the state

          3  that the City had hoped to get advanced into Fiscal

          4  2002. And that comprises all the changes before us

          5  today.

          6                 CHAIRPERSON WEPRIN: Thank you.

          7                 Before we proceed further I'd like to

          8  note for the record that Council Member DeBlasio,

          9  who is a member of this Committee, could not be here

         10  because his wife is having minor surgery and he

         11  asked me to make note of that fact.

         12                 MR. ZANGERLE: Any questions?

         13                 CHAIRPERSON WEPRIN: Any questions for

         14  Pablo from the members?

         15                 Council Member Quinn.

         16                 COUNCIL MEMBER McMAHON: Not to cut

         17  her off --

         18                 CHAIRPERSON WEPRIN: Council Member

         19  McMahon.

         20                 COUNCIL MEMBER McMAHON: Does any of

         21  the staff members have a copy of the MN 6? Some of

         22  our packages didn't have it. Does anybody have

         23  extras?

         24                 MR. ZANGERLE: I would like to state

         25  on the record that OMB gave us an incorrect copy and
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          2  we had to wait for a new copy this morning, until

          3  9:30 in the morning. I would like to state that.

          4                 CHAIRPERSON WEPRIN: So we can blame

          5  OMB for the delay in the Finance Committee meeting.

          6                 Okay, Council Member Quinn had a

          7  question, and Council Member Lopez after.

          8                 COUNCIL MEMBER QUINN: I'm glad that

          9  tardiness issue was cleared up, because frequently

         10  myself and Council Member McMahon, the Irish Caucus

         11  is often the latest to come to meetings, we're often

         12  very busy in our caucus meetings, so --

         13                 COUNCIL MEMBER McMAHON: Dithering

         14  takes a lot of time.

         15                 COUNCIL MEMBER QUINN: Exactly. So,

         16  I'm glad to hear we weren't being attacked for that.

         17                 The FEMA money that's part of the

         18  revenue, do we have any sense of like how much we

         19  had asked for, and what we got?

         20                 MR. ZANGERLE: Well, everything we

         21  have asked for we have gotten, with the exception of

         22  these items, and they total in this budget

         23  modification about $229 million.

         24                 COUNCIL MEMBER QUINN: And do we have

         25  any sense of that $229 million in this modification
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          2  -- oh, so this mod is an action that's occurring

          3  because we didn't get this money; is that what

          4  you're --

          5                 MR. ZANGERLE: Or actually we never

          6  really submitted reimbursement forms for them

          7  because we were told they were ineligible.

          8                 COUNCIL MEMBER QUINN: Oh.

          9                 MR. ZANGERLE: So rather than get them

         10  rejected, the plan is to actually put them in at the

         11  end.

         12                 COUNCIL MEMBER QUINN: Okay.

         13                 MR. ZANGERLE: So then when they get

         14  rejected there will be a formal process that will go

         15  on to appeal the rejection and see if we can get

         16  them later on.

         17                 COUNCIL MEMBER QUINN: Can you just

         18  give a sense, and obviously not for each one, but

         19  what the nature of them? I would just like to get a

         20  sense of what's considered --

         21                 MR. ZANGERLE: Sure.

         22                 COUNCIL MEMBER QUINN: A range of

         23  what's considered ineligible.

         24                 MR. ZANGERLE: FEMA considered any

         25  expenses that were in the budget for normal
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          2  full-time gross, so normal salary that was in the

          3  budget, so even if we had people do specific stuff

          4  related to the World Trade Center, if it was part of

          5  their normal salary, they didn't pay, in terms of

          6  overtime --

          7                 COUNCIL MEMBER QUINN: Even if they

          8  were rendered unable to do anything else?

          9                 MR. ZANGERLE: That's right.

         10                 And in terms of overtime, they paid,

         11  they came to an agreement which kind of helped us in

         12  a way, for paperwork purposes, that they only agreed

         13  to do an incremental approach, so they went over the

         14  last two and three years and figured out what our

         15  normal overtime was and paid us just the additional

         16  from a normal rate based on the couple of years.

         17                 And then for any stuff that was

         18  related to keeping our City secure where we had

         19  police officers at bridges and tunnels and so on,

         20  they didn't deem that directly related to World

         21  Trade Center and didn't pay us for that either.

         22                 COUNCIL MEMBER QUINN: Really? Gee,

         23  you would have thought the third would probably be

         24  the one they would most likely have done actually;

         25  do you know what I mean?
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          2                 MR. ZANGERLE: Well, FEMA's rules are

          3  not set up for this type of disaster and that's part

          4  of the frustration here. And I think in the end the

          5  Administration feels, or the staff feels that at

          6  some point they will get something, and maybe not in

          7  this direct reimbursement level or some other way of

          8  getting that money back to the City, at least

          9  they're going to proceed in the manner to get it

         10  deemed ineligible, get it rejected, and go through

         11  the procedures of FEMA to try to appeal.

         12                 COUNCIL MEMBER QUINN: Thank you for

         13  that information.

         14                 CHAIRPERSON WEPRIN: Council Member

         15  Lopez.

         16                 COUNCIL MEMBER LOPEZ: Yes, I have a

         17  question in regard to item 817, Department of Mental

         18  Health.

         19                 MR. ZANGERLE: That's the expense mod.

         20  We haven't talked about that yet. I would rather do

         21  an introduction first before we go into details. I'm

         22  sorry.

         23                 So, if there's no more questions on

         24  the revenue MN, we'll go into the expense revenue

         25  modification.
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          2                 CHAIRPERSON WEPRIN: That's fine.

          3                 MR. ZANGERLE: Okay.

          4                 Just, again, to give you an overview,

          5  the Chairman had done his opening remarks, the

          6  effect of these two modifications decreased the role

          7  from 697 in the plan to 260 million, that's all

          8  we're going to be rolling next year.

          9                 There were additional costs brought

         10  about in these two plans. In the Bloomberg

         11  preliminary plan he recognized about 500 million in

         12  new expenses, most of which you've seen before, they

         13  were the HIP rate increase, Medicare Part B,

         14  judgments and claims, police overtime, some human

         15  service expenses, they totaled about 500 million in

         16  new needs.

         17                 The way they funded those 500 million

         18  was they took down the BSA by about 115 million. The

         19  revenue adjustment that came in through revenue MN 6

         20  was 166 million. There was debt service savings of

         21  about 115 million, and they took down the general

         22  reserve at about 70 million, and there were some

         23  agency reductions in about 30 million. And that's

         24  how we funded for the additional increases.

         25                 So, MN 5 is the detail of the
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          2  expense, the affect on the expense budget. In your

          3  package you'll see one long sheet that will explain

          4  by agencies the total, the froms and tos by

          5  agencies, and the details of that will be found in

          6  the item that says second quarter budget

          7  modification, MN 5, all the details that are in the

          8  expense modification are contained in this document.

          9  So, you might want to take a review of them and if

         10  you have any questions, we'll answer them.

         11                 CHAIRPERSON WEPRIN: Thank you.

         12                 Ms. Emanuel, did you want to say

         13  something?

         14                 MS. EMANUEL: No.

         15                 CHAIRPERSON WEPRIN: Yes, Council

         16  Member Boyland.

         17                 COUNCIL MEMBER BOYLAND: Hi. Good

         18  morning.

         19                 CHAIRPERSON WEPRIN: Good morning.

         20                 COUNCIL MEMBER BOYLAND: I have a

         21  question about the Administration for Children

         22  Services.

         23                 Explain, does this include day care?

         24  And how does this affect the 80 million, in terms of

         25  what they're looking for, the 10,000 slots that
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          2  should be allotted for day care?

          3                 Now, I'm told that during the budget

          4  mod there was a 5 million cut, is that a decrease

          5  from the 80 or a decrease from the first 70,000?

          6                 MS. EMANUEL: Staci Emanuel, City

          7  Council, Deputy Director, Finance Division.

          8                 In November we did a budget

          9  modification where we decreased day care expansion

         10  money by 70 or $74 million.

         11                 COUNCIL MEMBER BOYLAND: Okay.

         12                 MS. EMANUEL: This 5.9 million will be

         13  in addition to that 74 million.

         14                 COUNCIL MEMBER BOYLAND: So now we're

         15  down.

         16                 MS. EMANUEL: And that's just for '02,

         17  for this current fiscal year.

         18                 COUNCIL MEMBER BOYLAND: Okay, we're

         19  still dealing with '02, we haven't gone into the

         20  '03.

         21                 MS. EMANUEL: No, we haven't gone into

         22  '03.

         23                 Part of our budget response was to

         24  restore 60 million out of the 80 million in day care

         25  for fiscal '03.
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          2                 COUNCIL MEMBER BOYLAND: Okay. So,

          3  we're actually doing a whole restoration piece for

          4  what was cut from the last budget mod for Fiscal

          5  Year '02?

          6                 MS. EMANUEL: We're cutting deeper

          7  than what we did in November.

          8                 MR. TRAMONTANO: With this budget

          9  modification.

         10                 MS. EMANUEL: With this budget

         11  modification. We're cutting an additional 5.9

         12  million.

         13                 COUNCIL MEMBER BOYLAND: Okay. And how

         14  much will he now -- and I was also told that by

         15  April, that there will be an additional piece that

         16  would be added, or he would have an additional --

         17  speaking in terms of the Commissioner, have an

         18  additional 3,000 slots; what does that add up to in

         19  dollars and cents?

         20                 MS. EMANUEL: In April?

         21                 COUNCIL MEMBER BOYLAND: Yes.

         22                 MS. EMANUEL: I think you're talking

         23  about the RFPs that happened last year. April 2001,

         24  there were awards for 3,000 slots, and those awards

         25  never went through because of September 11th, it was
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          2  put on hold.

          3                 COUNCIL MEMBER BOYLAND: Oh, okay.

          4                 MS. EMANUEL: So, maybe that's

          5  something that could be put forth in '03, and I

          6  think we're calling for that in our response. That's

          7  something they can immediately do in '03.

          8                 COUNCIL MEMBER BOYLAND: Okay.

          9                 I'm hoping that we can possibly --

         10  the 60 million is excellent, that we can try to get

         11  back up to the 80 million.

         12                 MS. EMANUEL: Yes.

         13                 COUNCIL MEMBER BOYLAND: Last

         14  question, and I don't know if this pertains to us.

         15  Do we deal with parity pay for day care center

         16  teachers? Because there's a grave disparity between

         17  the salaries of Board of Ed teachers and the

         18  salaries of day care center teachers, that they're

         19  leaving in mass exodus over to the Board of

         20  Education. Do we normally discuss that, or is that

         21  part of our budget plans, when we're negotiating, or

         22  we leave it up to 1707?

         23                 MR. TRAMONTANO: Generally salary

         24  negotiations are done with the Administration.

         25                 COUNCIL MEMBER BOYLAND: Okay.
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          2                 MR. TRAMONTANO: It's their purview in

          3  the budget.

          4                 But I can tell you what they do,

          5  whatever the pattern is, it's set aside for also

          6  what they call these purchase of service contracts,

          7  people that we have contracts with, the City

          8  contracts services with.

          9                 So, whatever the pattern that's

         10  agreed upon is usually put aside for them also.

         11                 COUNCIL MEMBER BOYLAND: Okay. So,

         12  they are a negotiated piece with the Mayor, the

         13  Administration.

         14                 MR. TRAMONTANO: And usually they get

         15  settled for the pattern, whatever the pattern is

         16  agreed for normal City workers.

         17                 COUNCIL MEMBER BOYLAND: Okay, thank

         18  you, Cheech.

         19                 MR. TRAMONTANO: You're welcome.

         20                 COUNCIL MEMBER BOYLAND: Thank you,

         21  Staci.

         22                 CHAIRPERSON WEPRIN: Minority Leader

         23  Oddo.

         24                 COUNCIL MEMBER ODDO: Thank you, Mr.

         25  Chairman.
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          2                 Cheech, I would like to focus a few

          3  minutes on the Board of Education and specifically

          4  the $80 million transfer from the miscellaneous

          5  budget, and I want you to correct my history, if my

          6  history is a little bit wrong.

          7                 This 80 million was the 80 million

          8  that originally Mayor Giuliani had for the Edison

          9  Schools Privatization Initiative that eventually

         10  then Speaker Vallone and then Mayor Giuliani agreed

         11  when we adopted a budget last year to take from the

         12  Mayor's Privatization Initiative, give it back to

         13  the Board of Education to pay for very specific

         14  programs that the Council and the Mayor at that time

         15  agreed to; is that correct?

         16                 MS. EMANUEL: That is correct. There

         17  was an MOU that was done, and, however, it was

         18  signed by the Speaker and the Mayor, but never

         19  signed by the Board.

         20                 COUNCIL MEMBER ODDO: Never. Okay, so,

         21  we are now giving the Board of Education that 80

         22  million to spend in which programs? On the programs

         23  originally agreed to by then Mayor and then Speaker?

         24                 MS. EMANUEL: No, we are not. We are

         25  giving the Board the $80 million to cover their
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          2  operating needs within instructional and

          3  instructional support areas.

          4                 COUNCIL MEMBER ODDO: So, the

          5  agreement that was reached was never lived up to?

          6                 MS. EMANUEL: Right, it wasn't. And

          7  partly because the Board never signed the MOU, so it

          8  was never fully executed.

          9                 COUNCIL MEMBER ODDO: Okay. So, where

         10  specifically is this money going to? Which programs?

         11  And has the money already been spent by the Board of

         12  Education, and we're sort of now filling their flat?

         13  Or is this money to be spent?

         14                 MS. EMANUEL: The money has been

         15  spent. What happened is when the Board allocated

         16  their money to the school districts, they included

         17  this 80 million. So, the money that went to the

         18  school district accounted for this 80 million. Even

         19  though it wasn't in the Board's budget.

         20                 COUNCIL MEMBER ODDO: Okay, do we know

         21  of the specific programs that this 80 million was

         22  spent on?

         23                 MS. EMANUEL: No, you wouldn't be able

         24  to.

         25                 COUNCIL MEMBER ODDO: We don't know
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          2  that?

          3                 MS. EMANUEL: It just went to the

          4  community school districts as a lump sum, and then

          5  they distributed to the school to do various

          6  programs.

          7                 We wouldn't be able to get any

          8  specific programs tracked to the 80 million.

          9                 COUNCIL MEMBER ODDO: Well, see, that

         10  troubles me greatly because we had an agreement to

         11  ensure that the money gets spent on programs that

         12  are a priority of this Council, and we gave the

         13  Board that money with the specific understanding

         14  that that money reach the classroom and provide the

         15  resource for the programs that all of us

         16  collectively think were important. And I'll tell you

         17  why I'm unnerved by that, because we ran out and we

         18  all sounded great saying we're going to restore $344

         19  million in the upcoming fiscal year of which 190 is

         20  to the district, 150 is to the central board, and

         21  we're saying that we're going to guarantee that that

         22  $150 million restoration won't go to the central

         23  board into that bloated dysfunctional bureaucracy

         24  and it's going to get to the classroom. But here we

         25  have right before us the very example of how we
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          2  can't guarantee that.

          3                 There was an agreement put in place

          4  to guarantee what all of us want, the money get to

          5  the front line services to the classroom and they

          6  did not live up to that agreement.

          7                 Why didn't they? Do we understand why

          8  the Board of Education didn't sign the MOU?

          9                 MS. EMANUEL: No, I think they didn't

         10  want to be restricted --

         11                 COUNCIL MEMBER ODDO: Absolutely they

         12  didn't want to be restricted because they want to

         13  dictate where the money goes to, and it's not the

         14  priorities of this Council.

         15                 MS. EMANUEL: But the money that's

         16  going back into the Board of Ed is going into the UA

         17  which is specifically for district instruction and

         18  instructional support --

         19                 COUNCIL MEMBER ODDO: But --

         20                 MS. EMANUEL: -- You won't have

         21  specific programs, but it's going into that area.

         22                 COUNCIL MEMBER ODDO: Okay. So, let me

         23  ask you this: with the 150, and understand, I'm

         24  mixing fiscal years here, but I want to use this as

         25  a guide to the next fiscal year, the $150 million
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          2  that was a slated cut for the central board that we

          3  say we want to restore that money to, is there a way

          4  that we can guarantee that that money does not go on

          5  110 Livingston and goes to the classroom and the

          6  district that we want?

          7                 MS. EMANUEL: The only way to

          8  guarantee it is to have some sort of MOU or

          9  arrangement between the City Council and the Board.

         10                 COUNCIL MEMBER ODDO: Okay. Well, then

         11  I would say, respectfully, Mr. Chairman, that before

         12  we rush out and think that we've done good by

         13  restoring money to the Board of Education, that's

         14  only half the formula.

         15                 The other half of the formula is to

         16  make sure the money gets to where all of us want it

         17  to go.

         18                 So, I would respectfully say before

         19  this body gives the Board of Education another dime,

         20  that we get the MOU signed.  Before we pass the

         21  budget and sign off on a budget, we should have the

         22  MOU signed by them, so that we can guarantee as best

         23  as we can that the money gets to the classroom and

         24  doesn't go to that hell hole known as 110 Livingston

         25  Street.
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          2                 CHAIRPERSON WEPRIN: We will duly note

          3  your position, and I know the Speaker and this

          4  Committee feels very strongly along those lines, as

          5  well. So we will do everything we can along those

          6  lines.

          7                 MR. TRAMONTANO: I would also like to

          8  add that part of this agreement that we got going

          9  forward with the Board was to restore, which I

         10  didn't mention, in the capital projects that we all

         11  had removed, there is now capital projects, each one

         12  of you should have a letter in there naming which

         13  capital projects are being restored with this budget

         14  modification, which will be given to us at the

         15  beginning of --

         16                 COUNCIL MEMBER ODDO: And I want to

         17  commend you, and I want to commend Larian and the

         18  Finance staff for getting $34 million, but let me

         19  tell you, we should get all $49 million back, and we

         20  should hold this 80 million as leverage, and we have

         21  held out until we got a complete restoration.

         22  Because they don't live up to any agreements, they

         23  only understand the raw political power and we

         24  should have exercised it completely until we got a

         25  full restoration.
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          2                 CHAIRPERSON WEPRIN: Duly noted.

          3                 I neglected to introduce myself and

          4  my colleagues, because we're still I guess a

          5  relatively new Council.

          6                 I'm David Weprin, the Chair of the

          7  Finance Committee. Starting from my left to my

          8  right, no politics intended, is Council Member

          9  McMahon from Staten Island; Deputy Majority Leader

         10  Bill Perkins from Manhattan; Council Member

         11  Christine Quinn from Manhattan; Council Member

         12  Dennis Gallagher from Queens; Council Member Helen

         13  Sears from Queens; Council Member Margarita Lopez

         14  from Manhattan; Council Member Allan Jennings from

         15  Queens; majority leader Joel Rivera from the Bronx;

         16  and on my right Council Member Golden from Brooklyn,

         17  Majority Whip Leroy Comrie from Queens; Minority

         18  Leader James Oddo, who we heard from; Council Member

         19  Madeline Provenzano from the Bronx; and Council

         20  Member Tracy Boyland from Brooklyn.

         21                 And I saw Council Member Melinda Katz

         22  somewhere. Council Member Robert Jackson was here

         23  from Manhattan.

         24                 Council Member Lopez.

         25                 COUNCIL MEMBER LOPEZ: Although these
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          2  are not my districts, I do care for this. I'm

          3  concerned about the District Attorney from the Bronx

          4  and the District Attorney from Richmond.

          5                 I want to know, that money that has

          6  been taken away, does that have anything to do with

          7  the units that serve prosecution for sex offender,

          8  rape, abuse of women, women physical abuse and

          9  domestic abuse?

         10                 MS. EMANUEL: No, this has no service

         11  impact. It's pretty much accruals and heat, light

         12  and power, and also funding shifts. They're shifting

         13  money between UAs, personal services and OTPS.

         14                 COUNCIL MEMBER LOPEZ: But it's not

         15  affecting any --

         16                 MS. EMANUEL: No.

         17                 COUNCIL MEMBER LOPEZ: -- Of those

         18  services that I talked about?

         19                 MS. EMANUEL: No.

         20                 COUNCIL MEMBER LOPEZ: Thank you.

         21                 MS. EMANUEL: You're welcome.

         22                 CHAIRPERSON WEPRIN: Council Member

         23  Quinn, did you have a question?

         24                 COUNCIL MEMBER QUINN: Thank you.

         25                 I just have a couple of questions in

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            26

          1  COMMITTEE ON FINANCE

          2  the Department of Social Services, and some of them

          3  might be more just like info that you can get me

          4  later, if you even have it.

          5                 In the automation initiative, do we

          6  know what parts of DSS will be getting automated?

          7                 MS. EMANUEL: I believe the are

          8  administrative areas.

          9                 COUNCIL MEMBER QUINN: I guess my real

         10  question, I mean I'm overall interested, but I'm

         11  specifically wondering if any part of the automation

         12  initiative goes to Division of AIDS services, which

         13  is now called HASA, which I don't remember what the

         14  new acronym stands for.

         15                 MR. BRUNO: I'm Peter Bruno, Assistant

         16  Director for the Health, Human Services and Housing.

         17                 Our understanding of this is it's a

         18  general automation initiative to the administration

         19  of the agency, which would benefit all of the areas.

         20                 COUNCIL MEMBER QUINN: All of them,

         21  okay.

         22                 MR. BRUNO: There's no particular

         23  target area, and it's mostly dedicated to a project

         24  they've been working on for several years called the

         25  paperless office system.
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          2                 COUNCIL MEMBER QUINN: Okay.

          3                 MR. BRUNO: And what this is going to

          4  do is do an investment in the current year to save

          5  money each of the following years as outlined in the

          6  write up.

          7                 COUNCIL MEMBER QUINN: Okay.

          8                 At some point, whenever, that you all

          9  might be speaking with them about this, I'm just

         10  interested to know if there are any plans to better

         11  automate DAS, because, for example, remember last

         12  year the Council did all this stuff about housing

         13  and how they weren't housing people --

         14                 MR. BRUNO: Yes.

         15                 COUNCIL MEMBER QUINN: And they do all

         16  of that on paper. So, if there's any -- if you could

         17  just get me the info, it would be great.

         18                 MR. BRUNO: We'll look into that. It's

         19  supposed to shift from a paperless system, which is

         20  an ongoing project with HRA.

         21                 COUNCIL MEMBER QUINN: Okay. Thank

         22  you.

         23                 And then I had a question on -- I'm

         24  sorry, just one second.

         25                 The push back of the $3.6 million
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          2  saving by moving AIDS public assistance cases to

          3  SSI, do we know why they were unable to meet their

          4  goal?

          5                 Is it because there's not enough

          6  staff there able to process? Is it that there

          7  weren't, you know, people who met as many people who

          8  were eligible, what's the -- do we know what caused

          9  that need to push back?

         10                 MR. BRUNO: I think they overestimated

         11  their ability to do this in the current year.

         12                 Next year they believe they're going

         13  to be able to move this ahead and have the full

         14  savings making those matches. It could have been a

         15  personnel issue, but I think it may have been more

         16  of an overestimate, maybe a little too unrealistic

         17  expectation in their ability to save City money,

         18  which is what they were trying to do.

         19                 COUNCIL MEMBER QUINN: Do we know,

         20  with HHC Plus, why that shift is occurred, why

         21  they're moving that staff over to do other stuff?

         22                 MR. BRUNO: The money for HHC plus

         23  rested on state approval to be spent on HHC plus. It

         24  was HRA's money from the origination point. The

         25  state gave approval for fiscal 2001 one only to use
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          2  it for that program.

          3                 COUNCIL MEMBER QUINN: Okay.

          4                 MR. BRUNO: In the current year there

          5  is no approval. HRA is shifting the money from its

          6  current place over to income support for the safety

          7  net, the people who are timing out of welfare.

          8                 COUNCIL MEMBER QUINN: Okay.

          9                 Great, thank you.

         10                 MR. BRUNO: You're welcome.

         11                 CHAIRPERSON WEPRIN: We've been joined

         12  by Council Member Eva Moskowitz of Manhattan.

         13                 Thank you.

         14                 Council Member McMahon.

         15                 COUNCIL MEMBER McMAHON: Thank you,

         16  Mr. Chairman.

         17                 I would like to ask some questions

         18  regarding the Sanitation budget and the Fire budget,

         19  if I could, Cheech.

         20                 The Sanitation, two things that

         21  concern me: One is there's a listing of civilian

         22  headcount where they say that they want to -- they

         23  need to hire additional crane and tractor operators

         24  at Fresh Kills, and the Marine Transfer Stations,

         25  and cut 106 civilian positions. Can you explain what
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          2  this is about?

          3                 MS. EMANUEL: Yes. Actually this is a

          4  new need. When Fresh Kills closed, what happened is

          5  they had a lot of personnel there, they couldn't lay

          6  them off so they were going to move them through

          7  attrition. So, they projected, at least OMB

          8  projected in their budget how many would leave each

          9  year, and 106 of them haven't left. So, the City has

         10  to put that money back in to cover the people who

         11  are still there at Fresh Kills.

         12                 COUNCIL MEMBER McMAHON: But that's

         13  shown as a $5 million addition.

         14                 MS. EMANUEL: Right, it's a new need.

         15                 They were hoping that 106 people

         16  would leave Sanitation through attrition. That is

         17  not happening. So they're going to have to have a

         18  new need. They had already moved the funding for it,

         19  but since the people haven't left they have to put

         20  the money back in to cover their salaries.

         21                 COUNCIL MEMBER McMAHON: And the crane

         22  and tractor operators at Fresh Kills, do you know

         23  specifically they're used for, what we're talking

         24  about? Is that for the closure you mean?

         25                 MS. EMANUEL: Yes, they worked at
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          2  Fresh Kills.

          3                 COUNCIL MEMBER McMAHON: On the

          4  closure?

          5                 MS. EMANUEL: Well, they did other

          6  operations while Fresh Kills was open, probably

          7  moving the garbage, or moving things around.

          8                 COUNCIL MEMBER McMAHON: And those are

          9  the people who haven't left.

         10                 MS. EMANUEL: Right. They no longer

         11  need it.

         12                 COUNCIL MEMBER McMAHON: All right.

         13                 And then on the 110, waste disposal

         14  OTPS, it appears that the City low and behold has

         15  been able to extend the metal, glass and plastic

         16  contract at the cost of $58 a ton out to the end of

         17  the year, and actually realize a savings there of $4

         18  million. I want to make sure I understand that. At

         19  the same time they're telling us that they can't run

         20  the recycling program, there seems to be a

         21  contradiction there.

         22                 MS. EMANUEL: Well, what happened here

         23  is, there were new contracts that were rebidded out

         24  for processing, and the bids came in at a much

         25  higher rate. So, in November $10 million was put in
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          2  to cover the new costs. After that the Mayor made a

          3  decision to suspend recycling 18 months, to start in

          4  Fiscal '03, so what they're doing is just continuing

          5  the old contract until the end of the fiscal year.

          6  And, so, the 10 million that was put in in November,

          7  is no longer needed, so they're taking it down by

          8  4.2 million.

          9                 COUNCIL MEMBER McMAHON: And the

         10  inflated contracts or the higher contracts, they

         11  haven't been entered into yet, obviously.

         12                 MS. EMANUEL: Right. They suspended it

         13  because they proposed to suspend recycling for 18

         14  months.

         15                 COUNCIL MEMBER McMAHON: And the

         16  reason he said he had to cut it was because the

         17  contracts were going to go up, yet at the same time,

         18  has been able to enter into contracts at the same

         19  $58 for the time being?

         20                 MS. EMANUEL: Right. Well, he's

         21  keeping existing, so the program is still in place.

         22                 COUNCIL MEMBER McMAHON: And there's

         23  nothing in here that really cuts services, they're

         24  mostly adjustments, and there's no real cut to

         25  service here; is there, Staci?
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          2                 MS. EMANUEL: No.

          3                 COUNCIL MEMBER McMAHON: Okay.

          4                 MS. EMANUEL: Just some funding

          5  shifts, heat, light and power savings.

          6                 COUNCIL MEMBER McMAHON: Okay.

          7                 Where I am concerned is in the Fire

          8  Department budget. Why isn't it that we haven't

          9  fought harder to stop the reduction from five to

         10  four in those five companies, of those five

         11  stand-alone engine companies?

         12                 MR. TRAMONTANO: Yes. Basically

         13  there's a contract that exists now with the union in

         14  terms of how many they're supposed to be providing.

         15  And by contract they're only required to do 60

         16  trucks, or 60 stations for five men, and they were

         17  providing 65 at the present time up to this

         18  modification, and they needed to cut money and they

         19  felt that this was a way of reducing the budget and

         20  still not violating the terms of that agreement.

         21                 COUNCIL MEMBER McMAHON: But we're

         22  allowing the union contract negotiation to determine

         23  what's the best way to do fire prevention. In other

         24  words, in my district I have one of these houses, I

         25  have a stand-alone engine company -- a stand-alone
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          2  ladder company, I'm sorry -- that, you know, is in a

          3  neighborhood with housing projects and it's high

          4  density, and to now cut the staffing on that because

          5  the union contract allows it, does that mean that

          6  it's good fire prevention protocol?

          7                 MR. TRAMONTANO: As you know, we tried

          8  to restore this, but in anything else that you do in

          9  negotiations, you don't always get what you want,

         10  and in the end, this was something we couldn't keep

         11  in the final deal. I mean, we really fought hard for

         12  it, but we didn't have anything backing us in terms

         13  of other than we need this and we want this and it

         14  makes more sense to have this, being that they were

         15  able to refer it to the contract and adhering to the

         16  contract, it kind of weakened our position,

         17  although, and rightfully so, we would be better

         18  protected in having them in not only 65, in probably

         19  some other places, but it was a difficult

         20  negotiation and we couldn't get everything.

         21                 COUNCIL MEMBER McMAHON: And when will

         22  that cut take effect, do you know? Will that be

         23  immediate?

         24                 MR. TRAMONTANO: Andy, the cut to the

         25  fire, when is it effective?
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          2                 ANDY: It's effective after the mod.

          3                 MS. EMANUEL: After the mod.

          4                 MR. TRAMONTANO: As we adopt this

          5  they'll put it into effect, so it will happen very

          6  shortly.

          7                 COUNCIL MEMBER McMAHON: And it will

          8  be in effect until when, the end of this fiscal

          9  year?

         10                 MR. TRAMONTANO: That's right. And

         11  then the new budget will probably reflect only the

         12  60 engine companies or 60 companies having the five

         13  men, and it will be up to us or the unions to

         14  negotiate for more.

         15                 COUNCIL MEMBER McMAHON: And that's

         16  the same is true for reduction of 100 light duty

         17  firefighters, as well?

         18                 MR. TRAMONTANO: That's correct.

         19                 COUNCIL MEMBER McMAHON: With those

         20  100, what are we doing there? We're saying they're

         21  now being retired?

         22                 MS. EMANUEL: Right. We're encouraging

         23  them to retire. So, through attrition we're hoping

         24  to have all 100 retire. I mean, they're not going to

         25  be forced out.
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          2                 COUNCIL MEMBER McMAHON: But the

          3  savings is listed?

          4                 MS. EMANUEL: Right. The savings is

          5  listed. If the attrition doesn't happen, then there

          6  will be a new need and the Administration will put

          7  the funds in that's needed to cover them.

          8                 COUNCIL MEMBER McMAHON: Again, I just

          9  go back to the reduction of the five to four. I

         10  mean, that's a savings of $459,000, which in the

         11  grand scheme of things doesn't seem like that much.

         12  There's nothing that we can do to put that money

         13  back? We can't work harder to get that back?

         14                 MR. TRAMONTANO: I mean, we couldn't

         15  get them to agree to a full restoration of the other

         16  fire marshal issue, the fire marshal issue, and that

         17  was only $700,000, half of that we got.

         18                 So, it was difficult negotiations. I

         19  mean, it was touch and go up until, you know, even

         20  late last night.  It's just we weren't able to get

         21  everything.

         22                 I think we'll be able to revisit this

         23  and other issues in the upcoming budget.

         24                 COUNCIL MEMBER McMAHON: Well, I would

         25  ask you to please put that as a priority. We've got
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          2  to restore the five men engines, especially when

          3  they stand alone. I mean, we're cutting, these are

          4  not joint houses, this is a stand-alone engine

          5  that's going to respond first on the scene of many

          6  fires and many difficult fires, and we've got to see

          7  that they've got to get restored.

          8                 MR. TRAMONTANO: Well, as a

          9  suggestion, I mean maybe we can help with maybe

         10  finding another company somewhere that maybe doesn't

         11  need a five person, as opposed to the one in your

         12  district, although I don't know of any other Council

         13  member who wants to give up one of their five-member

         14  engines. But, I mean, as an alternative now you

         15  might want to pursue that with the Department of --

         16  the Fire Department.

         17                 COUNCIL MEMBER McMAHON: We will. But

         18  I would ask you to keep this on the front burner,

         19  and then as we go into the budget negotiation, I

         20  mean I don't want to grandstand here, there's no

         21  reason for that, but I'm very upset about this cut,

         22  and it's one that I'm going to keep working on to

         23  restore, and I'd ask you guys in Finance to keep

         24  this up front and in next year -- I thought we were

         25  going to resolve this, and now I'm hopeful that
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          2  we're going to do it in the June negotiation. And

          3  I'm going to ask the Department to delay this

          4  awhile. Thank you.

          5                 CHAIRPERSON WEPRIN: I'm going to ask

          6  my colleagues to limit their questions at this point

          7  because the hour is getting late, there are a number

          8  of meetings and press conferences that are

          9  scheduled, and I know a number of my members have to

         10  leave.

         11                 What I'm going to do is I'm going to

         12  keep the roll open to come back to vote, but we need

         13  a vote on the budget modification.

         14                 COUNCIL MEMBER COMRIE: Mr. Chairman,

         15  can I be allowed to vote now? I have a meeting

         16  that's supposed to start at 11:30. Can I be allowed

         17  to vote now so I can be excused?

         18                 CHAIRPERSON WEPRIN: Yes.

         19                 COUNCIL MEMBER COMRIE: I would like

         20  to vote aye on all.

         21                 CHAIRPERSON WEPRIN: Any objection?

         22                 Okay, Council Member Comrie votes

         23  aye.

         24                 COUNCIL MEMBER RIVERA: I, as well,

         25  would like to vote aye on the budget modification as
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          2  well.

          3                 CHAIRPERSON WEPRIN: Council Member

          4  Rivera.

          5                 COUNCIL MEMBER JENNINGS: I voted aye

          6  already on the budget, so I would like to be

          7  excused, Mr. Chairman.

          8                 CHAIRPERSON WEPRIN: Yes, Council

          9  Member Jennings in the affirmative.

         10                 I have Council Member Sears and

         11  Perkins, if you could limit your questions.

         12                 COUNCIL MEMBER SEARS: Yes. Thank you,

         13  Mr. Chairman.

         14                 My question is really one of

         15  clarification, for clarification purposes, and it

         16  has to do with the Health and Hospitals Corporation.

         17  In your re-estimate for Medicaid sources --

         18                 MS. EMANUEL: For social services?

         19                 COUNCIL MEMBER SEARS: Yes.

         20                 Tell me what goes into the

         21  re-estimate that you have reached rounding off $4

         22  million? Are those additional patients that have not

         23  been in the Health and Hospital Corporation before?

         24  Is it part of the emergency? Because it's a large

         25  number for a re-estimate actually, and I'm just
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          2  wondering --

          3                 MS. EMANUEL: Which item are you

          4  referring to?

          5                 COUNCIL MEMBER SEARS: I'm looking at

          6  Health and Hospital Corporation in your Medicaid

          7  re-estimate.  I'm in modification 5, MN 5 -- 55,

          8  right. Sorry about that.

          9                 MR. TRAMONTANO: Councilwoman, this

         10  re-estimate is tied to patients but primarily its

         11  due to increases in pharmaceutical costs that have

         12  been escalating over the last five years basically.

         13  The Medicaid number has been going up. There's 700

         14  million in this area basically in terms of Medicaid,

         15  and percentage-wise it's actually not a big increase

         16  based on what we usually see. The Medicaid number

         17  tends to fluctuate quite a bit.

         18                 COUNCIL MEMBER SEARS: I know that,

         19  but you're primarily --

         20                 MR. TRAMONTANO: Primarily driven by

         21  pharmaceutical costs.

         22                 COUNCIL MEMBER SEARS: Pharmaceutical

         23  costs. All right, thank you.

         24                 MR. TRAMONTANO: Yes. Typically for

         25  AIDS drugs, I believe.
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          2                 COUNCIL MEMBER SEARS: Thank you.

          3                 CHAIRPERSON WEPRIN: I'm going to ask

          4  for a vote on the budget modification because we're

          5  losing our members, we're losing our quorum. I'm

          6  going to call for a vote at this point on two budget

          7  modifications, MN 5 and MN 6.

          8                 Can you call the roll, please.

          9                 COUNCIL CLERK: Weprin.

         10                 CHAIRPERSON WEPRIN: Aye.

         11                 COUNCIL CLERK: Boyland.

         12                 COUNCIL MEMBER BOYLAND: Aye.

         13                 COUNCIL CLERK: Lopez.

         14                 COUNCIL MEMBER LOPEZ: Aye.

         15                 COUNCIL CLERK: Provenzano.

         16                 COUNCIL MEMBER PROVENZANO: Aye.

         17                 COUNCIL CLERK: Quinn.

         18                 COUNCIL MEMBER QUINN: Aye.

         19                 COUNCIL CLERK: Moskowitz.

         20                 COUNCIL MEMBER MOSKOWITZ: Aye.

         21                 COUNCIL CLERK: Jackson.

         22                 COUNCIL MEMBER JACKSON: Aye.

         23                 COUNCIL CLERK: McMahon.

         24                 CHAIRPERSON WEPRIN: McMahon.

         25                 COUNCIL MEMBER McMAHON: I vote aye.
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          2  Again, noting for the record the reservations that I

          3  made in my questions regarding the Sanitation,

          4  especially the Fire Department budget. And I hope

          5  people realize that we have -- in this situation our

          6  hands are somewhat tied, we've negotiated to make

          7  this budget the best that we can and we'll continue

          8  to make it better in the future.

          9                 Thank you, Mr. Chairman.

         10                 COUNCIL CLERK: Sears.

         11                 COUNCIL MEMBER SEARS: Aye on both.

         12                 COUNCIL CLERK: Golden.

         13                 COUNCIL MEMBER GOLDEN: Aye.

         14                 COUNCIL CLERK: Gallagher.

         15                 COUNCIL MEMBER GALLAGHER: Mr.

         16  Chairman, may I be excused to explain my vote?

         17                 CHAIRPERSON WEPRIN: Yes, you may.

         18                 COUNCIL MEMBER GALLAGHER: I will vote

         19  aye on these budget modifications, but I join with

         20  my minority leader, my colleague James Oddo, in

         21  expressing reservations concerning the spending

         22  practices at 110 Livingston Street.

         23                 We as a Council should ensure that

         24  any appropriation has a signed memorandum of

         25  understanding with the Board of Education so that we
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          2  really do the job that we are supposed to do, we

          3  make sure that the funding that we allocate gets

          4  spent appropriately and where it's supposed to.

          5                 Thank you.

          6                 CHAIRPERSON WEPRIN: So noted.

          7                 Tally the vote, please.

          8                 COUNCIL CLERK: The vote stands at 13

          9  in the affirmative, zero in the negative and no

         10  abstentions, the items are adopted.

         11                 The vote is still open.

         12                 CHAIRPERSON WEPRIN: The vote will

         13  stay open.

         14                 I would just like to make an

         15  announcement that Friday at 10:00 a.m., the Finance

         16  Committee jointly with the Contracts Committee will

         17  hold an oversight of the Department of Design and

         18  Construction contracting practices, and staff will

         19  be available to answer questions and provide

         20  information for any interested members at 1:00

         21  tomorrow in the lounge.

         22                 We stand adjourned.

         23                 (Hearing concluded at 11:40 a.m.)

         24

         25
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