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          2                 CHAIRPERSON WATKINS: Good evening,

          3  ladies and gentlemen.  We would like to officially

          4  open this hearing of the Subcommittee on District

          5  Attorneys, Courts, and Investigations, a

          6  Subcommittee of the Public Safety Committee of the

          7  New York City Council.

          8                 We thank you very much for being here

          9  on an August evening.  We want to thank the NYPD,

         10  the District Attorneys here, the Detectives and

         11  Investigators, and the public, and our public

         12  officials.  Even though some are on vacation, we

         13  felt that this was important enough that we should

         14  do what we do very infrequently, and that is to

         15  bring the hearing to the local community and away

         16  from City Hall, and to have a hearing in the evening

         17  when it would be accessible to more community people

         18  to participate.

         19                 Why are we having this, is one of the

         20  problems that we're dealing with.  I think it was

         21  June when Congressman Meeks, State Senator Walton,

         22  Assemblywoman Cummings, and I, met at the

         23  Congressman's Office, and that was in response to

         24  community concerns and complaints about the

         25  dimunition of quality of life, having to do with the
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          2  increase in crime, the shootings, the gang

          3  activities, and the proliferation of drugs.  The

          4  question was, what was happening?  What have we

          5  done, if anything, about the public safety of the

          6  residents of Rockaway?

          7                 Many of the people, who are here

          8  tonight, from the NYPD and from the DA's Office, and

          9  the Detectives, and their colleagues, and

         10  Investigators, were represented at Applegate

         11  (phonetic), and we talked about the issues and we

         12  got some answers as to what was happening.  And it

         13  was a decision then that one of things that we could

         14  do, and should do, was to bring all of these people

         15  to the Rockaway Peninsula because of the difficulty

         16  of people in Rockaway traveling to City Hall and the

         17  isolation of the Peninsula, that we would bring this

         18  to you.

         19                 That kind of sums up why we're here

         20  on an August night, we decided that we needed to do

         21  this and we needed to do it sooner, rather than

         22  later, because we wanted the people to know that we

         23  do hear when you call upon us and when you complain,

         24  and that we are desirous of working together to

         25  solve the problem.
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          2                 I would like to introduce my

          3  colleagues, the Deputy Majority Leader of the City

          4  Council, Archie Spigner, and I would like to come

          5  back to him, and I would like to introduce Ted

          6  Baecher, who is the Legislative Counsel to this

          7  Subcommittee, and Counsel to the Committee of Public

          8  Safety.  I would like to introduce Anne Rothman

          9  (phonetic) who is from the New York City Council

         10  Finance Division, and who is assigned to the Public

         11  Safety Committee.  We have Roberto Ragone, who is

         12  City Council Policy Analyst assigned to this

         13  Committee.  Eric Christianson, who is an intern with

         14  the Public Safety Committee is with us, also.  To my

         15  immediate right is Sandra Piedman from my staff, who

         16  is the Legislative Aid who represents me on Public

         17  Safety, and has her own staff of people somewhere

         18  around.

         19                 We have two Sergeant-At-Arms, Mr.

         20  Perez and Mr. Martinez, and we want to thank them

         21  for being here tonight.

         22                 I'm going to explain briefly what the

         23  format is and then I am going to turn the microphone

         24  over to my colleague, because he is going to have to

         25  leave.  We are going to allow the public officials
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          2  to testify first, we're going to do that because we

          3  would like the Police Department and the DA's people

          4  and so on to hear their testimony and to possibly be

          5  able to respond to some of it in their own

          6  testimony.

          7                 We are going to have testimony then

          8  by members of the Police Department and the DA's

          9  Office and so on. Then we're going to have many of

         10  the members of the public who signed up, and if you

         11  have not signed up, just see one of the

         12  Sergeant-At-Arms and he will give you a slip and we

         13  will call on you.

         14                 The Police Department and the DA's

         15  people have assured me that they're not going to run

         16  away, they will be here to listen to the public's

         17  testimony also.

         18                 So without further ado, Deputy

         19  Majority Leader, Archie Spigner.

         20                 COUNCIL MEMBER SPIGNER:  Thank you,

         21  Juanita.  I just wanted them to know that I do wish

         22  I could stay, but I have got family business that I

         23  have to tend to.

         24                 I do also want you to know that my

         25  main reason for coming, even though I can't stay, is
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          2  because it shows solidarity support for your Council

          3  Member Juanita Watkins, the leaders of this

          4  community in fighting for quality of life.  I'm

          5  firmly convinced that there are more good people

          6  than thugs and hoodlums that deprive us of our

          7  public and basic rights, and by coming together with

          8  the City Council members, members of the staff, I

          9  believe that we can make a difference. I do believe

         10  that with the District Attorney and all the staff

         11  that goes with that office, we can make a

         12  difference. So, keep the faith.  Don't despair.

         13  Don't give up. By working together collectively, we

         14  can make the difference necessary to enable us to

         15  enjoy the quality of life.

         16                 CHAIRPERSON WATKINS:  Thank you.  The

         17  first person wishing to testify is Assemblywoman

         18  Pauline Rhodd Cummings, the Assemblywoman for the

         19  31st Assembly District, and we invite the

         20  Assemblywoman to come to the table.  And if you have

         21  copies of your testimony, if you would give it to

         22  the Sergeant-At-Arms.  He will distribute them up

         23  here.

         24                 And then what we will do is, if you

         25  put some on that table so that anyone else who would
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          2  like a package, as far as they will go.

          3                 We must also let you know that even

          4  though we announce who you are, as soon as you start

          5  to testify, we ask you to please identify yourself

          6  for the record.  We don't have a court stenographer,

          7  but we have a recording system that will require

          8  your identification, otherwise your testimony is

          9  transcribed and we may not be sure who is speaking.

         10                 Assembly Member Cummings.

         11                 ASSEMBLY MEMBER CUMMINGS:  Good

         12  evening.  I'm Assemblywoman Pauline Rhodd Cummings.

         13  Before I get started, I would like to thank the

         14  Council member and Deputy Speaker for bringing your

         15  meeting to the Rockaways, it is, indeed, wonderful

         16  to know that the Rockaways has not been forgotten,

         17  because we have endured the traveling, so thank you

         18  for bringing this round foundation here, and more to

         19  the people.  So, thank you so much for that.

         20                 First, I must thank Council Member

         21  Juanita Watkins, Chair of the Subcommittee on

         22  Districts Attorneys, Courts and Investigations and

         23  Deputy Speaker, once again, for bringing this panel

         24  together to address a very important issue, public

         25  safety on the Rockaway Peninsula.
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          2                 In the last few months there has been

          3  an epidemic of violent crimes spreading through the

          4  Rockaways like a plague.  It is of dire need that we

          5  work together to introduce some solutions.

          6                 What can we do to decrease the

          7  current rise in violent crimes on the Rockaway

          8  Peninsula?  We, as elected officials, have an

          9  obligation to protect our constituents, especially

         10  our youth, which are by large the ones targeted by

         11  the dramatic increase in crime. Gangs have become a

         12  way of life for our youth. The value of one's life

         13  has depreciated significantly, murder and assault

         14  has become a pasttime for our children.  The

         15  Peninsula has had its fair share of crime and

         16  violence and it's time we confront it in full force.

         17                 It is necessary that we concentrate

         18  on the specific areas and initiatives that affect

         19  this community.  The New York State Assembly has

         20  been very instrumental in introducing and passing

         21  legislation geared at reducing violent crimes in our

         22  community.  We managed to pass the following bills:

         23                 Assembly 9037, DNA Databank

         24  Expansion.  This will expand the type of convicted

         25  criminals who will be required to provide DNA
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          2  samples to the State's DNA databank to include all

          3  violent felons and felony drug dealers.

          4                 Assembly 9038, False Bomb threats

          5  against schools, this will increase criminal

          6  penalties for individuals convicted of making false

          7  bomb threats or placing a facsimile or imitation

          8  bomb at a school.

          9                 Police Reform bills, this package of

         10  bills will increase diversity training and awareness

         11  and ensure that our law enforcement officers respect

         12  and reside in the communities they serve.

         13                 I would like to say that these are

         14  some of the things that we have been fighting for,

         15  to make sure both sides can make contact, not just

         16  the people committing the crime, but officers who

         17  are there, who we are asking to be organizing there.

         18  We decided, in the Peninsula, that we would have to

         19  do separate things to enhance New York work status,

         20  also.

         21                 It is not my argument today that by

         22  passing these bills crime will automatically

         23  disappear or decrease for that matter, but that we

         24  have laid the groundwork and now it's up to all of

         25  us to implement these laws to make your community
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          2  safer.  Let's open all lines of communication

          3  between our children and adults, our children and

          4  the police, the police and all our residents.  We

          5  must utilize every resource available to us in our

          6  fight against violent crimes.  It is inevitable that

          7  we take control of this situation.

          8                 The police must continue to target

          9  gang activity in an effort to limit their growth.

         10  They have become an infestation in our community,

         11  promoting drugs and violence.

         12                 We need to implement programs that

         13  will be beneficial to our community.  There are

         14  numerous programs already in place and serving some

         15  of the needs; for example, the DEFY, Drug Education

         16  for Youth Program, the Explorers Program, the Youth

         17  Council and the Police Cadet Corps, but we need

         18  more.  These are all constructive programs geared at

         19  helping our children channel their energies in a

         20  positive way, thus keeping them off the streets.

         21  Unless we as elected officials address these issues

         22  immediately, we will continue to be faced with

         23  terrible situation in the new millennium.

         24                 So, again, I ask that we work

         25  together for more public harmony, because it's our
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          2  community, and we have a Rock to be proud of.

          3                 Thank you.

          4                 CHAIRPERSON WATKINS:  Assemblywoman,

          5  before you leave, let me ask, there is always some

          6  controversy about a couple of bills, actions, that

          7  require the State's intervention.  There was an

          8  attempt to make living in New York City, within the

          9  five boroughs, more attractive to law enforcement

         10  officials, without passing a residency bill, which,

         11  of course, requires legislative action in Albany,

         12  even though folks who already live outside of New

         13  York City would be grandfathered in.  Perhaps there

         14  has been a discussion in Albany about many of the

         15  initiatives that we have been dealing with at the

         16  City level having to do with the interim reports on

         17  the exam, maybe enticing the home mortgage interest

         18  situation, and what we might do to encourage more

         19  law enforcement people to live in the community?

         20                 ASSEMBLYWOMAN CUMMINGS:  Some of the

         21  things that they have started working on is working

         22  with what would encourage them to buy homes and

         23  having them get incentives for it, that has been one

         24  issue.  The other was extra points, they are two

         25  things that we have been working on.  And it is
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          2  still ongoing, because the Chair of the Committee is

          3  adamant that these are the things that we must have.

          4                 CHAIRPERSON WATKINS:  Have there been

          5  a consensus of, also, your City colleagues going to

          6  live in and represent an area of New York City, that

          7  it would be advantageous to have more law

          8  enforcement people actually residing in New York

          9  City?

         10                 ASSEMBLYWOMAN CUMMINGS:  Well, based

         11  on the voting that we had, when we had this bill on

         12  the floor, things have changed in this end of it,

         13  because they are in favor of it. Because of the

         14  residents, the others have brought a case, they all

         15  voted for it.  They were on our side, and so we

         16  would pass that bill.

         17                 CHAIRPERSON WATKINS:  Thank you,

         18  Assemblywoman.

         19                 The next witness should be

         20  Congressman Gregory Meeks who is en route, I

         21  understand.  While we are waiting for him to arrive,

         22  we will put on our first NYPD panel.

         23                 One of the things that I hope to

         24  alert you to was, and I know you will hear something

         25  about this from the speakers of the law enforcement,
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          2  were some of the statistics.  And, again, I didn't

          3  mention it before, you might leave us statistically

          4  dealing with a very narrow focus, and that focus is

          5  the crime and how to solve the problem of crime on

          6  this Peninsula.

          7                 We realize that there a lot of issues

          8  that people might be concerned about Citywide, but

          9  the Committee of Public Safety at City Hall will be

         10  glad to hear you on both, but tonight we are here so

         11  that we can deal with the problems, as the

         12  Assemblywoman put it, on our little piece of jewel,

         13  the Rockaway Peninsula right near the bay and beach.

         14                 I had some statistics, which seem to

         15  have disappeared out of my cabinets, and that long

         16  sheet, that had to do with the statistics of the

         17  crime in the 100th and the 101st in 1998, as

         18  compared to what it is now.  Well, it seems to have

         19  grown legs, everything else is here, except that.

         20  But I can tell you that in the last portion of 1998

         21  the crime in the 101, violent crime had increased

         22  significantly.  Even though crime, in general, will

         23  go down, there were some specific problems that were

         24  taking place.

         25                 One of the things that we are going
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          2  to want to know is what is happening now, because we

          3  are already eight months into 1999, and I'm sure

          4  that statistically that that is somehow late, the

          5  Police Department has informed us that they have not

          6  gotten it from the Captains, and they will speak to

          7  them, I'm sure, but we would like to know of then

          8  and now, what was happening then and what is

          9  happening now.

         10                 One of the things that we spoke about

         11  at the meeting that was held at Congressman Meeks'

         12  Office earlier this summer has to do with the gang

         13  activity.  We would like them to speak about that

         14  and tell us what the situation is.  I have learned

         15  from my all too frequent dealings with the police,

         16  particularly, 100th, 101, 105, 113, all of which

         17  cover parts of my district, that there is a big

         18  difference in shootings, in particular, if they are

         19  random or if the perpetrator and the victim are

         20  known to each other, if they have some kind of

         21  history.  And we also want to know what kinds of

         22  cases you are dealing with, with some of these

         23  shootings that we have had.  Have they had some gang

         24  relation, have they been violent to community people

         25  who have had past bad blood, so-to-speak, or are we
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          2  dealing about, really, people who are unknown to the

          3  victim who comes in to do heinous deed?  That makes

          4  a difference.

          5                 And as expected, since I heard he was

          6  nearby, the Congressman has arrived, and as he

          7  manages to, and he has a prepared statement that he

          8  would like to present, the Sergeant-At-Arms will

          9  collect it. In the meantime, any of you in the

         10  audience who came in with the first or last group,

         11  and who would like to testify, please, see one of

         12  the Sergeant-At-Arms and sign a slip and we will

         13  call on you to testify.

         14                 Congressman Meeks, we're glad you're

         15  here, if you will sit at that table.  Please make

         16  sure that before you begin, though we can see you.

         17  The recorder can't, so please identify yourself for

         18  the record.

         19                 CONGRESSMAN MEEKS:  Congressman

         20  Gregory Meeks from the 6th Congressional District.

         21                 Let me first thank you for holding

         22  this kind of hearing here in the great Peninsula of

         23  Far Rockaway. Unfortunately, my haste in running

         24  from one meeting to the other, the written testimony

         25  that we had is back at the office, and we will
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          2  submit that at a later time for the record, but I

          3  will now take the opportunity to talk about some of

          4  the concerns that I had, and some of the things that

          5  are currently going on in the Rockaways, in

          6  reference to the Police Department and what we're

          7  going to do to try to help.

          8                 I think that first off there are two

          9  areas in particular that I want to talk about, one

         10  has to do with my involvement with the Congressional

         11  Black Caucus, as part of the Congressional Black

         12  Officer as the seer of Congressional Black Caucus'

         13  Task Force in regards to police brutality, and I

         14  want to tie that into some of the things that we

         15  talked about in the last session, but as a member of

         16  the Black Caucus' Task Force on Police Brutality, we

         17  have begun to hold hearings on a national basis.

         18                 The first meeting was held in

         19  Washington, D.C. The second meeting in New York

         20  City, one in Chicago, and there will be another on

         21  August the 29th in Los Angeles, California.  The

         22  purpose of that is to see if there has been any

         23  systematical pattern or practice through any of the

         24  Police Departments in regard to police brutality,

         25  and now we have several cases; whether or not, for

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            19

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  example, there were racial profile or not.  We know

          3  that there is an ongoing investigation with the

          4  Justice Department in getting, as far as patterns in

          5  the City of New York, and that is currently being

          6  negotiated now.

          7                 But what we were looking to do in the

          8  Caucus, because what we talk about, and we know that

          9  that the overall number of police officers are good

         10  police officers, and we want to make sure that we

         11  strengthen them so that they remain; and at the same

         12  time, not to allow those that are a problem, that

         13  commit criminal acts, the crimes of brutality that

         14  happen directly happen when we have a criminal case,

         15  and what we believe, what results in the City

         16  resolving the crisis, and writing petitions, we

         17  think that if we look at that, and make sure that

         18  nobody violates or commits a crime, and if they do,

         19  they are, in fact, prosecuted.  This fact the

         20  Justice Department has to take by the vote, and vote

         21  those municipalities that do not cooperate with the

         22  Justice Department, that there should be federal

         23  laws that should be upheld until such time that they

         24  cooperate.

         25                 We believe that community police have
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          2  been worth fighting for, and it helps restore

          3  neighborhoods, it helps to restore faith in the

          4  Police Department.  And there was federal money for

          5  a cops program, which is federal dollars that come

          6  to their own municipalities so that they could

          7  increase the community policing and increase the

          8  number of these officers.

          9                 The President had proposed that there

         10  would be $17 billion increase in the cops program

         11  budget so that nationwide, that for New York City

         12  that would mean close to $50 million in New York

         13  City.

         14                 Under the current tax that we have in

         15  Washington, they finally had proposed the tax cut,

         16  so if you heard about the property, a tax cut, that

         17  would happen to slice the cop program substantially,

         18  and therefore limit the number of dollars that the

         19  City is supposed to loan to the municipalities for

         20  police officers, increased safety and that kind of

         21  wisdom - we're currently fighting that, still

         22  debating that, it's going back and forth.  But what

         23  we are looking for the laws to do is to put forward

         24  provisions in the laws so that those municipalities

         25  who do not work cooperatively with the Justice
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          2  Department, that until such time that they do, not

          3  only will the federal government sue in federal

          4  courts to get them to cooperate, but they currently

          5  will get federal fines until such time that they

          6  will cooperate with the federal authorities, and

          7  that is something that we're looking at and we are

          8  working to look for right now.

          9                 But let the people look at any part

         10  of my testimony, because there are perhaps things

         11  that enhance concerns to translate the number of

         12  shootings that have taken place more recently on the

         13  Peninsula itself, some in the area on East Side of

         14  Rockaway and Mott Avenue, the southern area some of

         15  the public housing thugs, and we have seen it

         16  necessary for your leadership, and Pauline to come

         17  together with me and Chief Fox, and they are very

         18  involved in trying to identify what would cause

         19  those shootings and how do we begin to stop it.

         20                 I think that there is good news and

         21  bad news in this scenario, in this whole movement

         22  out there too.  I think that what I have been seeing

         23  from the Chief and from the District Attorney's

         24  Office that it is all basically gang related, and so

         25  far we have had a number of drive-by shootings
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          2  against individuals, they're all contained within

          3  one.

          4                 Well, those are the problems that we

          5  tried to identify, and what we need to do in my

          6  district is to begin so that we can right away help

          7  the police officers break the gangs in that kind of

          8  a situation that is currently going on.  And there

          9  are currently people utilizing our offices so that

         10  individuals who may know, could deal with

         11  confidential question, and come up here to say that

         12  they have become directly involved with the Police

         13  Department in self-defense, they can come to our

         14  offices, give us the information, and they will

         15  remain anonymous, and then we will do what we have

         16  to do in working cooperatively with the Chief and

         17  the DA's Office so that we will begin to break some

         18  of the problems that we have on this Peninsula.

         19                 So, in that aspect, I must say, we

         20  have a number of people who come to the office, who

         21  have indicated that they have a problem with this

         22  place or that place, we're working together to try

         23  to make certain that this problem is resolved.

         24                 Again, finally, and then I will take

         25  any questions that you have.  Just to go to
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          2  Washington, the funding is the big question right

          3  now, because the key is whether or not we bring the

          4  tax -- there are certain taxes, and I just want to

          5  explain it to make sure that it's clear, what is on

          6  the floor right now.

          7                 There are a surplus of dollars, and

          8  of course, how do we realize those surplus of

          9  dollars, and whether or not we keep the tax on

         10  spending as it has been set up in 1992 -- if you

         11  keep the tax on spending, it means that any of the

         12  programs that currently exist, including the law

         13  enforcement moving out, and if they do not continue

         14  to be funded at the level that they are, and there

         15  is a substantial cut, then we will lose law

         16  enforcement.  That is the kind of laws we have been

         17  enforcing right now.

         18                 And I will stop here, and take any

         19  questions that you may have.

         20                 CHAIRPERSON WATKINS:  Thank you,

         21  Congressman.  One thing that we are interested in,

         22  and that is, do you find, since you have been in

         23  Washington and can see the whole picture, that New

         24  York City is getting its fair share of federal

         25  dollars coming into the locality, coming into the
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          2  municipalities that we have?

          3                 What problem we have had is before

          4  they get them, we have a major airport that has

          5  taken the place of the old Ellis Island, people who

          6  fly into JFK, so we have a mission to quantify, we

          7  have to use a lot of NYPD, because it just includes

          8  taxes.  We also have a situation of having the UN

          9  located here, therefore, we have ongoing dignitaries

         10  who come in, and we have to use the NYPD. You get

         11  the picture?

         12                 I could go on and on, but what has

         13  happened over and over is that officers from the

         14  100th, the 101st all include that, as well as

         15  Brooklyn, Northern Manhattan, yet, who rely on a

         16  precinct in order to handle special details - when

         17  the President comes, when the First Lady comes, all

         18  of these things, as compared to some place like Ohio

         19  or wherever, I want to know if we are getting our

         20  share, not based just on population, but on

         21  utilization of the force that we have?  Are we

         22  getting dollars that would allow us --

         23                 CONGRESSMAN MEEKS:  No, we're not.

         24  And there are two reasons for that.  One is very

         25  important, and that issue is going to be coming up
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          2  again in the municipality. One is suddenly based

          3  upon numbers and that is consensus, and they tried

          4  to give money based upon the number of individuals

          5  that are reporting to a particular area.  And so

          6  since we have a tremendous undercount in 1990 using

          7  the census, we have a deficit in the proper amount

          8  of money we should have for the public in the City

          9  of New York because of the other half.  So that my

         10  strong hope is that when the census is validated, we

         11  will make sure that everyone is counted, because

         12  that automatically brings us the dollar resources

         13  that we need from the federal government to do, in

         14  the matter of aspects of services of particularly

         15  the police. So that is one reason why we rely on our

         16  government.

         17                 Number two, more importantly, is the

         18  retaining of new cops, and the President is

         19  supporting this new cops bill that is in force right

         20  now.  It changes, though.  And I would prefer a cops

         21  program that the Commissioner set up, we are going

         22  suburban now, now that that is back on the

         23  metropolis and can retain the former somewhere in

         24  the cops program against what we need in the budget,

         25  if the budget passed, so that New York City would
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          2  get advantageously more money than it has been over

          3  the past 10 years.  But the number one reason why we

          4  are undercounted, the money for assistance, is

          5  because Congress based -- and a lot of these are

          6  based upon of the number of people, and that is why

          7  the citizens need to be counted in the consensus

          8  report.

          9                 CHAIRPERSON WATKINS:  So, in other

         10  words, the fact that we're undercounted, the process

         11  of dollars, but they do not make any special

         12  allocation of dollars for when we have to guard a

         13  dignitary, what we have, the opening of the UN and

         14  you have a Prime Minister of this country, and we

         15  have Arifat scheduled, and we have the head of

         16  Israel Convention and so on, and a Congressional

         17  Forum, who knows what, so, therefore, we send out a

         18  lot of police officers but then the federal

         19  government does not reimburse us for that

         20  expenditure of ours.

         21                 CONGRESSMAN MEEKS:  Not all in

         22  dollars, I will tell you that.  However, under the

         23  new cops program there will be a better proportion

         24  of dollars spent in New York City, and what has to

         25  happen is the City and the State have to fight for
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          2  their expense.  What they want is to be given a

          3  block therefore where the money will be given, and

          4  then it is up to the local municipalities and City

          5  Council, the Mayor, and the Governor to determine

          6  how the money is spent.

          7                 So I believe that if we pass it, it

          8  will be additional money, needed dollars for the

          9  City of New York for law enforcement, and for the

         10  delegation of Manhattan in their streets, that is

         11  if, in fact, we need to stop what is going on with

         12  the tax bill.

         13                 CHAIRPERSON WATKINS:  I hope so.  It

         14  is important to us on the Rockaway Peninsula,

         15  because when we pass the budget, City and State, and

         16  we have to allocate money, and we also get budget

         17  modifications, the largest ones and the most

         18  frequent ones that we get in the City have to do

         19  with modifications to increase whatever it is that

         20  we have budgeted for NYPD.  Almost always those pass

         21  without much discussion.

         22                 The problems are that when we talk

         23  about new recruits coming in, every one of the 51

         24  Council members starts talking fair share, and part

         25  of the problem is that we can't hire enough and keep
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          2  enough, that means that sometimes we're short

          3  changed on the Peninsula, because they're playing

          4  the game of chess or Chinese checkers, moving

          5  officers from here to there, and they're here.  And

          6  it's my feeling and I assume Assemblywoman Cummings

          7  feels the same way, if the federal government gave

          8  us a bigger slice of the pie, an equitable slice of

          9  dollars, that would be filtered then to truly seeing

         10  more community policing and more resources for the

         11  Police Department, as well as the District

         12  Attorneys, that is a whole other thing.

         13                 CONGRESSMAN MEEKS:  Let me say this

         14  also, that is correct, and one of the things that I

         15  have found when, in a year and a half that I have

         16  been there, they have a Committee in Congress, and

         17  if you get the local municipality to work

         18  cooperatively, and have, you know, designated

         19  certain individuals within a local community

         20  environment, there are certain goals set there.  I

         21  found we are talking about often, and we're talking

         22  to the City that survive making a living, folks from

         23  a smaller city, and what I have often -- and now I'm

         24  part of the Little Communities Task Force, is that

         25  New York City is very dense, folks talk about Queens
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          2  County over at City Hall, breaking up how to use

          3  these officers, and use the Rockaways as an example

          4  of a community that is actually from certain parts,

          5  and therefore, extra dollars need to be put into

          6  there for policing and other things to make it a

          7  livable community.  And so now that Task Force is a

          8  start of taking into consideration some of the

          9  things that New York City, who has had an active

         10  part before, fortunately for us, me and my

         11  colleagues in Congress, also just throwing into the

         12  problem, and hopefully with the help of Anthony

         13  Weiner, so that hopefully now our precincts are

         14  pushing to get the dollars, we will be able to do

         15  something for those who are our citizens.

         16                 CHAIRPERSON WATKINS: I am extremely

         17  pleased to hear that, first of all, so is the

         18  Committee, that you got yourself on that Task Force

         19  so that encourages me to get more highly involved in

         20  the national league of cities, which tends to deal

         21  with small cities and small communities.  So maybe

         22  we can sort of tie it in, push up, pull or whatever,

         23  so we could hopefully get some more of the dollars

         24  for the Criminal Justice System in the Rockaways,

         25  which is as large as some small cities.
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          2                 CONGRESSMAN MEEKS:  Sure, the other

          3  avenue that we're trying to do, which helps with

          4  some of the police work, it also helps with the

          5  investigation, if the District Attorney, if the

          6  County budgets for the extra responsibility to go

          7  out to the airport and to the community with public

          8  beaches, the District Attorney had required to move

          9  out this federal budget and began actively to lobby

         10  me, my office for the dollars, we're supporting him

         11  in that.

         12                 The Mayor came, under the District

         13  Attorney's behalf, so that maybe that also brings

         14  more law enforcement into the auspices to do a

         15  specific type of investigation of the County.

         16                 CHAIRPERSON WATKINS:  Thank you very

         17  much.  We really appreciate your testimony, and we

         18  will still take the written testimony, we will be

         19  happy to help disseminate it to some people that

         20  read it, besides the Council.

         21                 Ted, we want to go to -- tell them.

         22                 MR. BAECHER:  What we would like to

         23  do now is to have a panel of the program from the

         24  Police Department that include Sergeant Chief Fox

         25  and include any officers from the 100th and 101st
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          2  Precincts, anyone else who would like to actively

          3  partake in that.

          4                 If you could, before we start, as the

          5  Councilwoman mentioned before we don't have a

          6  stenographer, so if each one of you could introduce

          7  yourselves?

          8                 CHIEF FOX:  My name is Chief Joseph

          9  Fox, and I'm the Program Commander of Queens South.

         10                 CAPT. MORLEY:  Captain Michael

         11  Morley, Commanding Officer of the 101st Precinct.

         12                 CAPT. SEIRICA:  Captain Gary Seirica,

         13  Commanding Officer of the 100th Precinct.

         14                 CHIEF FOX:  And with me is the

         15  Honorable Chief Cooke, she is my Executive Officer,

         16  and she is my partner.

         17                 CHAIRPERSON WATKINS:  Taking the

         18  prerogatives of the Chair, especially since Chief

         19  Cooke is a female Executive Officer of Queens South,

         20  I want you to stand up to make sure everybody sees

         21  you.

         22                 CHIEF FOX:  Hold it, I want to take a

         23  picture.

         24                 CHAIRPERSON WATKINS:  Chief Fox, how

         25  long has she been your Executive Officer?
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          2                 CHIEF FOX:  About four months

          3  roughly, or longer.

          4                 CHAIRPERSON WATKINS:  We're glad to

          5  have her, and we want to encourage her, and we don't

          6  want our detective to feel lonesome.  We would like

          7  our audience to know that we have gotten some rumor

          8  there, about that there is one of you, and I feel

          9  compelled to do this, Chief, before we get started,

         10  because of the already many people in the audience

         11  who know the Lieutenant, so I want to say publicly,

         12  congratulations to Lieutenant Russler (phonetic) on

         13  your promotion.

         14                 Would you please stand?

         15                 Now that I have taken care of

         16  protocol business, please go ahead.

         17                 CHIEF FOX:  Thank you, Councilwoman.

         18                 Okay, I'm just going to give you a

         19  couple of my thoughts on what is going on in the

         20  Rockaways, what is happening, and where I see my

         21  role, you know, how we see it.  And I just want

         22  everybody here to know, crime reduction and public

         23  safety, this sounds almost like we take the things

         24  for granted, but I have learned when I first heard

         25  the acknowledgment of my police officers saying
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          2  we're here to serve you, we don't take that for

          3  granted, we promote that strategy, and we need to

          4  reduce crimes to make neighborhoods safer, and to do

          5  that talking with the community, and I don't see one

          6  role as more important than the other. In fact,

          7  they're both same thing, working together with the

          8  community, sharing our strategies, improving our

          9  strategy and being able to serve in this whole other

         10  thing.  So that is initially one more reaction to

         11  the violence that has happened, that really spiked

         12  probably around June or May, with the shooting

         13  incidents.

         14                 Every morning I wake up and I have

         15  this statement, and I put it in a spot in my room,

         16  and it's that personal message, from the first time

         17  I would be going to read that paper.  Somebody in

         18  our office presented me this and said, Chief Fox,

         19  the program, 62 respondents in a 24-hour period, and

         20  I would like it to be at zero shootings.  So that is

         21  the first thing I see in the morning.

         22                 So particularly the problems that

         23  we're experiencing, we take that personally, it is

         24  important to us. We're going to talk to you a little

         25  bit, we're going to tell you some statistics where
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          2  we show there is significantly higher crime in the

          3  Rockaways this year, where we had an increase in

          4  shootings.  I don't need to explain to anyone that

          5  the notification of somebody being shot or

          6  mistakenly shot will last forever and can destroy

          7  the whole family.  So when I tell you reductions in

          8  crime, I want you to know that the increase in

          9  shooting has me very concerned personally, and very

         10  important to us.  And talking about this tragedy and

         11  things that are occurring, probably, as the

         12  Congressman had mentioned, includes the bad news.

         13  We're not here to just tell you these strategies as

         14  if to say we will give the answers to solve this.

         15  It is very important for us to hear comments, any

         16  suggestions, any feedback, and forming two

         17  partners.

         18                 So, thank you Council member, for

         19  allowing us to testify and for putting this

         20  together.  This is very important for us.  There

         21  seems to be a lot of people here because a lot of

         22  people are involved in this, and if I could just let

         23  people know here that when a lot of this violence

         24  started happening, it was Congressman Meeks, Council

         25  member, and Assemblywoman Cummings, who did take on

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            35

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  the role, who wanted this, they did all the calling

          3  involved in this to making this town meeting, and

          4  you should know that you are well represented.

          5                 So what is happening is, preferably,

          6  we're all working together with the District

          7  Attorneys and the detectives. I think Captain Morley

          8  and Captain Seirica have come up with some pretty

          9  good plans to identify individuals who are

         10  responsible for all the violence and possibly

         11  indicting them, and you have seen that kind of turn

         12  around, but we're still watching it.

         13                 And before we get started, I want to

         14  thank the Assemblywoman and Congressman for this

         15  Commission of the Command Post, the Command Post

         16  that they have constructed that you see on 54th

         17  Street. We got a call one day saying, we need that

         18  command, the Commander had proved that they didn't

         19  have any, so when things get rough, it is nice to

         20  know that if you see trouble, it is a great idea,

         21  because it gives us a police presence that you see

         22  coming, that without it the community will be unable

         23  to help.

         24                 So I think I just wanted to thank all

         25  of you who have made this actually happen, what the
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          2  issues were about, and it will be open for the rest

          3  of the year.

          4                 CHAIRPERSON WATKINS:  Captain?

          5                 CAPT. MORLEY:  Yes.

          6                 CHAIRPERSON WATKINS:  Just before you

          7  start, I want to say this, that I got a call today,

          8  I had an early appointment this morning in Forest

          9  Hills, so I got into my office about a quarter to

         10  ten, and there was a message from Captain Morley,

         11  and that he tracked me down and we got together.  It

         12  was to brief my office on the incidents that took

         13  place in Rockaway within the past 24 hours.  This is

         14  one of the things that came up as we met, that it is

         15  important that we be briefed by the local precincts

         16  on what we call "unusual occurrences" or "violent

         17  occurrences".  So, it was good following, and I want

         18  you to know that we appreciate that.

         19                 CAPT. MORLEY:  Thank you very much.

         20  I guess I will start off.  I'm Captain Michael

         21  Morley, Commanding Officer of the 101st Precinct.

         22                 Every day, as the Chief says he gives

         23  them on the borough level, every day I would get up

         24  and I give them on the precinct level, my

         25  perpetrator growing numbers, and Detective Harmony
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          2  (phonetic), I have Detective Harmony to do the math.

          3  So the 101st Precinct, this year we're doing very,

          4  very well overall in crime.

          5                 In fact, in the 76 Precinct we're

          6  either number three or number four, depending on the

          7  week on either taking calls or finding solutions, so

          8  we're doing extremely well with our policy, and the

          9  way we're handling it is ongoing right now, but the

         10  problem still exists about the shootings.

         11                 In the beginning of the year we did

         12  not have a lot, and then I got the middle three

         13  months, March, April, May, June, and there was a big

         14  spike in shootings in these results, possibly homes

         15  and several lives taken out, and then we had it

         16  under control again, and I think one of the things

         17  is that we're heading in the direction.  We know who

         18  is responsible for many of the shootings, the gangs

         19  and their members.  We have a lot of our officers in

         20  place, gangs under control, patrolling officers, we

         21  work with the Borough Gang Officers, we work with

         22  them Citywide, as everybody knows, not just seeing

         23  the activity in Rockaway, Far Rockaway, but also in

         24  many of the Queens communities and into the other

         25  boroughs.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            38

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2                 We're working with the DA's Office

          3  who has assigned us to a specific District Attorney,

          4  we're working with parole, and there is a program

          5  involving all boards giving the parolee, but we're

          6  working with everybody, and as you can turn the

          7  corner, everyone is very involved, and this year

          8  evidences significant crime reduction, and we're

          9  beginning some more on patrol and and we're going to

         10  make sure we work with the DA in seeing that that

         11  piece of our policy begins.

         12                 Basically what happened was, in the

         13  beginning of the year we weren't having a lot of

         14  shootings, and then, you know, I had a shooting that

         15  led us to Lieutenant Mahoney, and they were very

         16  successful.  The drug ring was operating in Far

         17  Rockaway, and they went in and they did undercover

         18  work, long-term investigations, and they were

         19  extremely successful in arresting everybody, and

         20  they took the gang out, and there was no more drug

         21  ring operating from there.

         22                 Then what happened, there was a

         23  couple of smaller groups that got together and tried

         24  to take over and they started shooting each other,

         25  and every week we were getting one of the shootings,
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          2  and it was getting very frustrating because we had a

          3  very good idea of who they were.  They were people

          4  who came around to this area and belonged to the,

          5  specifically they belonged to either the Bloods or

          6  the Trips.  There is some disagreement as to if they

          7  were a real Bloods or Trips, an informer said that.

          8  But needless to say, there were shootings, and they

          9  were shooting each other in the developments,

         10  outside the developments, in the stores.

         11                      CHAIRPERSON WATKINS:  Captain,

         12  for the record, would you please identify the gang

         13  that you broke up that had been in Rockaway that

         14  have plagued them, the gang that you took down?

         15                 CAPT. MORLEY:  That would be the

         16  Regulators, and they were operating out of the

         17  Edgemere Houses, and actually Lieutenant Mahoney was

         18  in charge of the outstanding job that they did,

         19  working with the DA's Office, and it was extremely

         20  successful, to the degree that their success wasn't

         21  the problem because it kept a little, it created a

         22  little bit of a vacuum, and we knew right away what

         23  was happening when we got into it.  So now these

         24  other three smaller groups of gangs get together and

         25  now they start fighting each other and start
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          2  shooting each other.  And every week they were

          3  coming in, we were finding out who it was, sometimes

          4  they were cooperative, sometimes they weren't.

          5                 The thing that really offended me,

          6  personally, was we had two shootings in McDonald's,

          7  and both of those shootings were a result of these

          8  gangs shooting each other, and the one where a gang

          9  member shot another gang member, we made that

         10  arrest.  And in the second one, two gang members

         11  were shooting each other, we knew who they were, but

         12  they missed, one of them was shot and the other one

         13  shoots and misses, and hits somewhere else.  We made

         14  an arrest on that also, police were on this too.

         15                 So that was what was happening, we

         16  had three different gangs, all playing and shooting

         17  at each other.  We spoke and sat down, said, what do

         18  we have to do, what can we do to stop this, so it

         19  was control being a part of it, our cops up there,

         20  we had members of the DA's Office and the U.S.

         21  Attorney's Office, we sat down and had Parole,

         22  because a lot of the guys that we were locking up

         23  we're already on parole, which is a problem that is

         24  throughout the City, but the people that we were

         25  locking up were already on parole, so we put it into
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          2  place and said maybe we can lock them up

          3  specifically for that shooting, because there were

          4  victims, you know, walking by.

          5                 We put together a small group which

          6  leads us to 15 violent parolees we know are involved

          7  in gangs, and are involved in shootings, and we went

          8  out and targeted them, and we got them for all crime

          9  violations. They all had a curfew, and we came upon

         10  them during a part of the night, if you were past

         11  curfew, you were not in parole rules, they were

         12  locked in cuffs, and if we saw them on the street we

         13  put the handcuffs on them and we took them off the

         14  street and put them back in jail.  If we saw them

         15  with a lot of people from the day, they're breaking

         16  parole, we put the handcuffs on them, and of the

         17  original 15, 11 of them were rearrested on this

         18  parole violation and were put back in jail.

         19                 One of the other things is we

         20  contacted the Queens Brigade of the police of South

         21  Queens, and we said, listen we have got to deal with

         22  the problems, what we want is, and you know, we

         23  would like someone assigned specifically for all the

         24  shootings in the Rockaways, they immediately agreed

         25  to it, so now when we have a shooting, it's a red
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          2  flag and you always get butchered and novice/expert

          3  shootings, and in their special attempt with any of

          4  our shootings, they are basically also in the

          5  Rockaways.

          6                 From the social study, one of the

          7  things that I don't want to do, because we go out

          8  and catch the player who does the shooting, but I

          9  want to do something to prevent the shooting, so I

         10  want to make sure that my cops are standing out in

         11  uniform, standing on the corner where they can be

         12  seen.

         13                 Assemblywoman Cummings had a

         14  suggestion, a great idea, involving a Command Post

         15  right down from Beach 104th Street and Beach Channel

         16  Harbor, which is right down in the heart of Edgemere

         17  where most of my shootings were occurring.  It's an

         18  office, it's still there, 24 hours a day, seven days

         19  a week, weekends, holidays, I got officers sitting

         20  in there.  The training has shown itself, it's just

         21  that presence, that is wherever we're responding,

         22  they know if something happens.  They only have one

         23  short visit to tell the cop and he will radio a car

         24  to respond to it immediately.  And because of that,

         25  we have had very few shootings in Edgemere since
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          2  then.

          3                 One of the problems we also had, our

          4  public hadn't been informed of the shootings

          5  significantly.  What we found is that one or two

          6  individuals were involved with those shootings.  We

          7  arrested one individual who shot three people.  Last

          8  week or two weeks ago we were on another guy who

          9  shot two officers and on the same night, we arrested

         10  him and he is still in jail.  So although we said it

         11  is high, it was committed by a small group and we

         12  have identified them.  They were in jail, or not in

         13  jail, or we're actively investigating and going

         14  after them.  We want to get them in jail.

         15                 One of the other things that I just

         16  would like to say about this, and I'm beginning to

         17  see now what happened in attending meetings, because

         18  the public has community police, and I'm here, as

         19  the Chief says, here to serve you. I always tell

         20  them I'm responsible for focusing on a solution

         21  also, because I'm trying everything I can think of

         22  to stop this for the people in Edgemere.  They live

         23  out there, they live on Mott Avenue, they live right

         24  there, they can tell me probably better than I know

         25  how to stop the shootings, and some people are
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          2  coming forward.  And I don't want this to be a

          3  problem, but, please, help me on getting solutions

          4  to help them with it also.

          5                 So, I guess, basically it is that

          6  overall.  We very often find our shootings are

          7  involved, I think we have gotten most of them under

          8  arrest, and you are going to see that the shootings

          9  are really not as often now.

         10                 CHAIRPERSON WATKINS:  Captain, when

         11  you talk about helping you out, I gather you're

         12  talking about names, locations and so on?

         13                 CAPT. MORLEY:  Actually, I'm talking

         14  about that, I'm talking about anything that will

         15  help us.  I'm talking about if you know who did a

         16  shooting and you tell me, tell me confidentially, if

         17  you still don't trust me, call the 1-800-ASSIST

         18  number, call the Precinct's Detective Squad and tell

         19  us over the phone, yes, Mike Pauley did the

         20  shooting, and hang up on us, I don't care.  I don't

         21  know these people, you know, it is public knowledge,

         22  assist and patrol.  I try making it private patrol.

         23  What you should do is like raise your arms, like

         24  wave to us while we're patrolling, if there is a

         25  patrol sitting there, if there is someone sitting at
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          2  the door in the lobby, most chances are you're going

          3  to be walking in and they will rob you and shoot

          4  you.  So when I ask you to help, anything at all

          5  with it.

          6                 CHAIRPERSON WATKINS:  There was a

          7  suggestion.  I think one of my staff members relayed

          8  to me from one of the clergymen, Eddie Robinson I

          9  think was the one who told me that, I don't remember

         10  if it was the Pastor at Saint Mary Luke's or another

         11  church, who suggested that for people who have

         12  information that they would like for the police to

         13  have that might help in solving some crime, that

         14  they are very afraid of retaliation and they don't

         15  believe that nobody would want to take a call

         16  without them leaving their names.

         17                 But in church where there is like a

         18  poor box or a charity box in some churches where you

         19  can put some money in, just put the note in with the

         20  information, your name is not there, whatever.  In

         21  churches that don't have it, and we could use the

         22  help of pastors or clergyman, along with your tither

         23  or pledge, put it in the collection plate, just an

         24  unsigned note with the information to be passed onto

         25  the police.
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          2                 I thought that was interesting and

          3  novel and for some people it might work, they don't

          4  trust talking to anybody and they don't want to call

          5  us or walk into our offices, they might be willing

          6  to put something unsigned into something in a church

          7  or a synagogue, some house of worship.

          8                 I don't know if it will work, but

          9  it's something for the community to mull over, and

         10  if you are thinking it will work, try it, because I

         11  don't think that the Commanding Officers care how

         12  the information comes, but if they get it and they

         13  can act upon it, then it is helpful.

         14                 CAPT. MORLEY:  Council member, that

         15  is why there is such an effect on everyone, and

         16  eager to assume that we know about the things that

         17  you're seeing, that they strike you as suspicious,

         18  there may be activity in a store, or drug activity,

         19  and they hear rumors in the street as to who

         20  committed a shooting, and I guess many of the people

         21  assume that we know - we don't know.  I mean the way

         22  police are finding out is, generally the way we are

         23  finding out is through members of the community.

         24                 And just so you know, that probably

         25  90 or 70 percent of the arrests we made started with
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          2  participation of members of the community.  It may

          3  be an anonymous phone calls, it may be an anonymous

          4  drug complaint.  If you make drug complaints, let us

          5  know the locations, anonymously.  Those ones are not

          6  made, drug complaints are from the community, here

          7  in the street, so any informant can do that, church

          8  protecting from this, initiated by the pastor, but I

          9  think that is a great idea.

         10                 Let me say that I and the Chief would

         11  be very glad if the church could have something

         12  similar with the Housing Authorities.  There is a

         13  form in the Housing Authority that anybody can fill

         14  out anonymously, and then just leave it with the

         15  manager in that lobby.  The manager then gets a hold

         16  of the precinct and says you need to see somebody.

         17  And if we have been, twice this has happened, it's

         18  an excellent idea for people to go to churches to

         19  drop it in.

         20                 I just wanted to mention one thing, I

         21  think there are a lot of kids out there who join

         22  gangs, they are out in Long Island and that is a

         23  whole other issue, but I put a lot of emphasis on

         24  that.  I have an officer and the only thing he does,

         25  and the gangs love this officer, as we are keeping
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          2  them, he goes down and he greets them.  He asks them

          3  if they belong to a gang, if they got a tatoo that

          4  shows that they are a gang member.  If he locks

          5  someone else up and they give information indicating

          6  that he is in a gang, and if they have been

          7  previously arrested we have their photos, we try to

          8  keep them so that we can identify who all the gang

          9  members are, so that when another shooting or an

         10  incident occurs involving gangs, we know who we are

         11  looking for.  All my officers out there, they know

         12  who they are.

         13                 And why are all these kids joining

         14  the gangs?  I can't stop everybody from joining a

         15  gang, but we're going to try and do our part.  This

         16  summer, the 101 Precinct, we're doing a lot of

         17  things with the kids, there is the farming program,

         18  we're sending 75 kids over, over 75, to a Precinct

         19  in Brooklyn where we put them in the field to work

         20  with the Federal Government, the Arm Forces, and

         21  teach them, you know, how to respect themselves, how

         22  to take better care of themselves.  And we give

         23  these officers two weeks to attend to these kids and

         24  for the rest of the year they mentor them.  And we

         25  show the officers how to be mentors for these
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          2  children and it is very, very effective. I'm

          3  watching all of this again, and we're going to do

          4  more, we're trying to get these kids, you know, to

          5  try to join our gang, rather than the Trips or

          6  Bloods. So I got 75 kids again from Far Rockaway

          7  High School, one of the officers visited the school,

          8  and for the last five weeks we have been teaching

          9  them how to swim, and it starts at 13 years old,

         10  those agents coming to you, and working in life

         11  guard jobs.  So this, again, that they have been

         12  happy with the cops, just so that, you know, this

         13  cop isn't such a bad guy or bad woman walking down

         14  the street.  They get to know them on a first-hand

         15  basis, they realize they are men and women with

         16  families, and it is working out very well. And they

         17  know, honor other patrolmen, their worries, their

         18  debts, they move on, what we need is to face it, and

         19  if we get them to come into precincts and join our

         20  armies rather than join the gangs out there,

         21  hopefully.

         22                 CHAIRPERSON WATKINS:  Hopefully.

         23  Captain Seirica.

         24                 CAPT. SEIRICA:  Thank you very much.

         25                 Like my colleagues, all of our
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          2  officers at the 100th Precinct are also dedicated to

          3  improving the quality of life to the residents of

          4  the Rockaways and to reduce the crime.  In a way of

          5  bringing over here, we had, this year, more

          6  outsiders.  Three had become by arrest, one is still

          7  outstanding, none of them had been gang related, and

          8  one of them, when we look at it, is still

          9  outstanding.  He is an outstanding perpetrator who

         10  will guard now.

         11                 Some of the things that we have been

         12  doing to try to keep crime and violence down, there

         13  are some kind of points that I want to mention.

         14  First, every Police Department is computerized so we

         15  can rapidly apply our resources to crime areas

         16  quickly.  We have five centers and we update the

         17  cops so that they are aware of what is happening.

         18  We're presently enforcing the law and we're also

         19  doing that fairly.  We're saying, fine, what is the

         20  instructions that we give cops when they go out?

         21  Hopefully, when we do lock somebody up and the

         22  working condition turns to see that that case goes

         23  through.  And a concern of mine, when they don't

         24  show up for work, a warrant is issued to take them

         25  and bring them back to the Justice System.
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          2                 In addition, the parole is also, I'm

          3  going to be working very closely with them in taking

          4  the parolees off the streets, so that they're not

          5  going to add to their crimes.

          6                 Some of things, and I know the

          7  concern, are the gangs.  And one of the things that

          8  we spoke about, a lot of it is providing some

          9  alternatives to the people that are gang members. My

         10  colleagues and I have been speaking with all the

         11  churches and we have been pretty much saying this

         12  message to everybody, could you help us identify

         13  kids that you think need this alternative, that

         14  belong to a gang, but now have alternatives.  We

         15  have a lot of programs in the Police Department that

         16  can help them.

         17                 For example, the First Airborne, we

         18  sent 212 kids from this precinct Upstate for two

         19  weeks and three weeks at a time, and were totally

         20  trained so that they were given an alternative

         21  rather than being on the streets with the gang, they

         22  learn a different way.

         23                 We also have a basketball team the

         24  officers are dedicated to exclusively.  I have 37

         25  kids that play basketball over the summer with my
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          2  own son, and just yesterday he was telling me about

          3  how one of the kids is a gang member, and he thinks

          4  he has gotten him to turn to our side, he was

          5  hanging out.  The program is supposed to end, but I

          6  think I can get this here to keep it going.  I said,

          7  well, let's do it another week then.  And this here

          8  is one kid, it's one favor we could do to be playing

          9  in their style and their stance, because if there is

         10  an argument, and I know it concerns you and it

         11  concerns me even more, together we should know it's

         12  worth it.  For all the high schools and the junior

         13  highs, this supports that kind of relationship with

         14  the cops and the community.

         15                 So far we have one-on-one, we play

         16  basketball again, so each challenge they tell us.

         17                 And then we play softball against

         18  Saint John's over in the 100th Precinct, we got

         19  along and put them all together and we won that

         20  game.  So that is an area that, again, will develop

         21  community relationships.

         22                 Every meeting I go to, I see some of

         23  my complaining people in the back over there, this

         24  sounds very annoying to them, I talk about how you

         25  can help us, and there are many different programs,
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          2  like the Block Lockers (phonetic) is one of them,

          3  and they can become part of the Police Department to

          4  help us.  We also have some flyers here which talk

          5  about reporting a crime anonymously, we have some

          6  flyers that you can fill out and you can send to us,

          7  and we will take any of the names and try to build a

          8  case on that, information gang drug bosses, also,

          9  some crime prevention programs.  If you didn't know,

         10  for example, we do some managing on your car, we

         11  give insurance discounts and save some money on your

         12  insurance bill as well, and you are helping us at

         13  the same time, because that is deterring some

         14  criminals from stealing your car, or we come to your

         15  house and do a free security survey and talk about

         16  how you can improve this in your homes so you can

         17  prevent lost keys or burglaries.

         18                 So my experience has been that every

         19  meeting that I have been to, the community where

         20  they find out they certainly work together, and more

         21  slowly get the better figures that we get in

         22  combating the crime situation.

         23                 Thank you.

         24                 CHIEF FOX:  By the way, just as a

         25  follow-up on that, if you were to support us on that
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          2  mission, that doesn't mean to always help, that

          3  means to challenge us.  That means to let us know

          4  when we're not hitting the right mark.  Let us know

          5  if you see violence some place.  We need to see all

          6  around, that is why so many people are here.  Come

          7  get some new people to participate.  This is going

          8  to sound self-serving, but I just want everyone to

          9  participate in the passion and the efforts that I

         10  have in my situation, and even our detectives have.

         11                 CHAIRPERSON WATKINS: Captain, thank

         12  you for your testimony. And is there anyone else on

         13  the panel that hasn't spoken and who wants to say a

         14  couple of words to add to what has already been

         15  said?

         16                 You talk about the Rockaway Project,

         17  and some of the information that I got, and by the

         18  way, for members of the community who are here, we

         19  do have some briefing papers that we have available

         20  on the table for people who would like to have them.

         21                 What is this Operation Sandstorm?

         22                 CAPT. MORLEY:  Operation Sandstorm?

         23  The way it worked, was Operation Sandstorm, last

         24  year when I began the Command there was an increase

         25  in crime, and I sat down with Chief Fox and said,
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          2  what are you going to do to stop this?  And we came

          3  up with this cutesy name Operation Sandstorm, but we

          4  were on the beach and we didn't want to have any

          5  name with the police. What Chief Fox did is, he made

          6  me sit down and draw a plan and show where we were

          7  going to assign all of these, and he had given me

          8  extra cops from other commands of Queens South for

          9  what they knew, because he knew he was going to take

         10  some flack from Rosedale, from Howard Beach, from

         11  all the communities for sending us some of their

         12  cops, but we had a problem.

         13                 At one point we were, I think it was

         14  10.2 percent and going across the year we were the

         15  only precinct in the City with a crime increase.  We

         16  got all these extra officers, we put them exactly

         17  where we wanted, we got the cops out, and we pinned

         18  exactly where the grand larcenies were, where the

         19  shootings were, where the assaults were, and we went

         20  in with everybody and we just flooded the area with

         21  police officers and we drove crime down.

         22                 When we came in there was a decrease

         23  in crime.  So that just shows that, you know, they

         24  were watching our presence, it began getting that

         25  crime down.  In the summer we requested a number of

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            56

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  them, because people of command are missing, but

          3  we're looking at the 101st Precinct and sometimes in

          4  a day maybe we only had 107 of our officers.  But

          5  the last three months they went out probably in

          6  excess of 300 and 400 officers a day in this

          7  command, and indeed, five, six or seven-hundred

          8  officers began on patrol, so we didn't have a

          9  problem anymore. And right now things are slowing

         10  down, I have a breakdown report.

         11                 CHAIRPERSON WATKINS:  Were these

         12  officers chosen from the other precincts?  I had to

         13  do that Chief, because I noticed this morning that

         14  data came from -- and they were coming from a

         15  precinct who was never here before.  There is

         16  nothing I can tell you, but I did wonder how they

         17  were chosen.

         18                 CHIEF FOX:  Councilwoman, you and I

         19  are in the same position, and you know that whenever

         20  there would be complaints about me sending police

         21  officers to this area, I can learn something from

         22  that.  It is something that you have to do with a

         23  lot of discretion.  To speak on what Mike Morley was

         24  talking about exactly, there are police officers

         25  from each precinct, there are also specialized units
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          2  that are supporting this, and what happened was the

          3  101 Precinct and the 100 Precinct probably did more

          4  than their fair share, and that is the very serious

          5  street crime, the current Task Force, and these are

          6  all units that don't work out of the precinct.  So

          7  it's not like each command is stripped, and that is

          8  done on all levels of the boroughs, each precinct

          9  move their people around.

         10                 CHAIRPERSON WATKINS:  Did these

         11  officers that came in from all over the Peninsula

         12  get any special training to familiarize themselves?

         13                 I ask because we have associated this

         14  precinct that they don't have some of the precincts

         15  in Queens South, which are a very full patrol

         16  because of the large numbers of housing developments

         17  and high-rises.  My understanding from our

         18  residents, in particular, is that that takes a

         19  particular kind of policing and know how, so did we

         20  do a special training, or that they're going into

         21  more typical policing and use local guys or any

         22  training of policing and so on?

         23                 CHIEF FOX:  That is a good question,

         24  I just want to at this point just point out

         25  Detective Harmony (phonetic), and he is somebody you
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          2  may see and won't see again because he works a lot

          3  of nights, and he is out this very moment to do

          4  enforcement, and you will see not only the Captain

          5  out actually in the street, but you will be passing

          6  Sergeants and the police officers, so that they're

          7  working as a group, where they will be trained with

          8  a supervisor. You make a good point, to put a couple

          9  of police officers that don't know some place, the

         10  neighborhood, they have no community contacts.

         11                 And then, Mike, why don't you talk a

         12  little about the mobilization --

         13                 CAPT. MORLEY:  Well, what we did, we

         14  did a lot of talking about enforcing outside

         15  officers.  I'm very comfortable with my officers

         16  that they could handle it, you know, they agreed

         17  with me that the officers from other precincts, that

         18  they don't know who is who in the community.  So

         19  every morning, myself and the Executive Officer and

         20  Special Operation Lieutenant, and every morning when

         21  they would come, we stood in front of them and we

         22  told them you're coming in and we gave a specific

         23  summons all about Mott Avenue, along Mott Avenue is

         24  the area of shopping, and you may notice some people

         25  doing pickpockets and see people breaking into cars.
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          2  Even down around, before you get to Edgemere is the

          3  same thing, with check cashing stores and parties

          4  going in, making sure of other people walking in the

          5  building, let everybody know that the cops are

          6  walking in there. We had a list of people who were

          7  wanted for crimes, whether it be domestic violence

          8  or robbery, any crime you can think of, they

          9  increase the arrests over there, and we gave them

         10  this, if you see this guy, he is under arrest, call

         11  us, we will have a supervisor respond, and with that

         12  response we will bring back him back into the

         13  precinct.

         14                 One of the other things that I did

         15  with a burglary, we do very well with that, whenever

         16  there is an officer that has to go from the precinct

         17  and investigate an apartment, we will do an

         18  organization.  I mean, we only did it around a large

         19  responsibility, we did it around Edgemere

         20  Development, we did it up around Arverne, we form

         21  one organization involving the Task Force comes

         22  down, some from Investigation, some from Highway,

         23  they all come down and some will just sit there and

         24  do vehicle checks.  We would assign specific

         25  buildings.  We went up and down the buildings, and
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          2  that was very effective.  That was the end of last

          3  year and into the beginning of this year.  But we

          4  got a lot done, people were hiding inside the

          5  high-rises, they were putting things in the

          6  mailboxes, and we weren't supposed to -- what we did

          7  was when we brought them down, they would open the

          8  mailbox, and we're not allowed to search the mail,

          9  but we can look in and see if there is any

         10  contraband.  We were walking around the buildings

         11  and we were walking by fire extinguishers, we were

         12  finding drugs and guns in there.  We would call down

         13  the Housing Authority, and we would pull the

         14  contraband.  We found a machine gun in the

         15  contraband one day.

         16                 So after we did that a few times, the

         17  bad guys are not stupid, they stopped doing it. But

         18  they weren't carrying the guns, they have easy

         19  access to it, but we just kept the pressure up and

         20  that was when the shootings stopped.  And then they

         21  started again.

         22                 CHIEF FOX:  I just wanted to note

         23  that the crime reduction this year is even more

         24  significant, because as we said last year, there was

         25  a point that the people in crime were getting the
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          2  wrong impression, and the fact that it was kind of

          3  close last year, the fact is that once cops settled

          4  in, the reduction shows the effect of long-term.

          5                 CHAIRPERSON WATKINS:  Thank you very

          6  much.  We know that you are going to stay to hear

          7  the other testimony.

          8                 We would like to hear from the Queens

          9  District Attorney's Office at this time.

         10                 We want to thank Chief Fox and

         11  Captain Morley for going ahead with officers at some

         12  of the developments, I'm sure Edgemere, in

         13  particular, and handing out flyers last night about

         14  the hearing and having been available to transport

         15  people who wanted to come and needed a ride, so we

         16  thank you for that cooperation.

         17                 Gentlemen and lady, thank you for

         18  coming.

         19                 EXECUTIVE ASSISTANT DISTRICT ATTORNEY

         20  MAYSIDE:  Thank you.  Gregory Mayside (phonetic),

         21  Executive Assistant District Attorney in charge of

         22  the Major Crimes Division.

         23                 DEPUTY CHIEF PANELL:  Rory Panell

         24  (phonetic), Deputy Bureau Chief, Narcotics and

         25  Investigations.
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          2                 ASSISTANT DISTRICT ATTORNEY JENNINGS:

          3  Marie Jennings, Assistant District Attorney, Special

          4  Prosecution.

          5                 EXECUTIVE ASSISTANT DISTRICT ATTORNEY

          6  MAYSIDE:  A few weeks ago Judge Brown and myself,

          7  and other members of our office had a meeting at

          8  Gregory Meeks (phonetic) Office to see if we could

          9  help with the investigation of the shootings within

         10  the Rockaway Peninsula, and the first thing that we

         11  did when we got back was review notifications that

         12  we had pending in the office, because it has been my

         13  experience over the years that a lot of these cases

         14  in a small geographical area like this are related,

         15  either by parties, friends, complainants, or by

         16  location or motivation.  So I pulled all the files,

         17  I read all the files, and I looked at them in terms

         18  of the strengths of the case, and then the decision

         19  I had to make was who was going to handle these

         20  cases, because these cases are among 168,000 that

         21  come through our office every year.

         22                 So the best way to handle the

         23  particular cases is to treat it like a homicide.

         24  What I did, I took them to the Assistant District

         25  Attorney, who is in the Homicide and Investigations,
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          2  so I talked to her and told her she will be handling

          3  them.  I assigned her and I took a young assistant

          4  who is from our Homicide Investigations System and

          5  assigned both of them to handle all of these cases.

          6  And what I told them that there would be no plea

          7  bargaining on these cases, we would take a hard line

          8  on each and every one of these cases, keep the

          9  pressure on because it has been our experience that

         10  if we put the pressure on these people they will get

         11  the message, and if they plead guilty, they will

         12  want to give up somebody else on another shooting,

         13  and that is what the name of game is.  We want to

         14  find out who these people are, why they're shooting

         15  people, and most importantly, where these guns are

         16  coming from, where these people are getting these

         17  guns out here in Far Rockaway.

         18                 And we're working together with the

         19  Gang Intelligence Unit of the Police Department to

         20  see where these guns are coming from, that is the

         21  ultimate goal.

         22                 We are enhancing these cases, as I

         23  said, we're treating them like a homicide.  Every

         24  time there is a shooting from now on, hopefully

         25  there won't be any more, but unfortunately, there
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          2  might be, I got Frank, one of the assistants who

          3  responds to the precinct and treats it like a

          4  homicide, that means he will work with the

          5  detectives from day one, and he will interview

          6  witnesses, he will assist them in any legal matter

          7  that they need, such as subpoenas, and other legal

          8  matters and the advice that we need to make sure

          9  that we have the strongest possible case in court,

         10  and he will try to make sure that each defendant is

         11  interrogated, and hopefully we will be able to get a

         12  confession, which we need to have a strong case.

         13                 And basically that is what we're

         14  doing to address this problem.  And we have had a

         15  couple of shootings in the last few days, and the

         16  police did a good job, and we're going handle those

         17  cases to make sure that those defendants do not see

         18  the light of day, and then we will get the message

         19  out to every one them that we mean business.

         20                 And I would like to turn the

         21  microphone over right now to Mr. Panell, who, as he

         22  told you, he is from the Narcotics Bureau and he had

         23  a lot to do with the Edgemere Projects, taking down

         24  the gang, the Regulators (phonetic).

         25                 DEPUTY CHIEF PANELL:  Thank you.
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          2                 Today we're here to discuss the

          3  public safety in the Rockaways.  Now, what can I

          4  testify about with respect to the Narcotics and

          5  Investigations Bureau? I can discuss, from the cases

          6  that we have done in the past, such as the

          7  Regulators, which is the gang that we took down in

          8  Edgemere.  I can talk about what happened during the

          9  day in the McDonald's parking lot on Mott Avenue.  I

         10  can talk about a series of search warrants that we

         11  did this last week, we did that with several

         12  individuals, or talk about the many, search warrants

         13  that we have executed or have been executed in the

         14  100 and the 101st Precincts.

         15                 But I believe we are here tonight to

         16  also get input from the public, the citizens here on

         17  the Rockaway Peninsula.  And to that end I'm just

         18  going to briefly tell you how our Bureau works

         19  investigating narcotics on the Peninsula.

         20                 As Mr. Mayside just mentioned, we

         21  target areas, we react to information or arrests

         22  that the police have made, and there is to be no

         23  plea policy and we are tough on those individuals in

         24  targeted areas.

         25                 We have informations who we use
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          2  information from the public, and we use the

          3  information from these informants in trying to root

          4  out the problem.

          5                 But even those scenarios, whether we

          6  react or we're proactive, we need more information

          7  from the citizens of the County, on the Peninsula.

          8  And that is why we're here, so we can get that

          9  information.

         10                 There are some statistics that the

         11  Police Department does provide, that the federal

         12  government is trying to get more money to combat

         13  some of the problems we are facing out there in the

         14  Rockaways.  And I know from their testimony that the

         15  Police Department is ready to pull in people, to

         16  combat some of those problems.

         17                 But at this time I think it is more

         18  important for us to turn the floor over and hear

         19  what some of the public's thoughts are, and some of

         20  the hot spots that are issues, that they're

         21  concerned with, and try to be more proactive in

         22  trying to root out some of the crime in Far Rockaway

         23  and the Rockaways.

         24                 ASSISTANT DISTRICT ATTORNEY JENNINGS:

         25  I will be brief.  I will just state that Judge Brown
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          2  is working on these issues all over the place,

          3  because he literally is out in the streets of Queens

          4  County at all hours of the night.  And you can add

          5  to the list his prosecutors, because he has taken

          6  the lead in the prosecutions, as a result of which

          7  we are already speaking to the police officers in

          8  many of the precincts.  Our office was working on

          9  Operation Sand Storm and that is just a few of the

         10  many things that District Attorneys are doing in the

         11  fight against crime.

         12                 He has taken a very special interest

         13  in the youth, and he showed that by committing

         14  Assistant District Attorneys to work on these

         15  problems, and he also has done tremendous outreach.

         16  It is just a kind of ownership of Queens County in

         17  recognizing that where there is any problem we must

         18  identify it and we must rise to the occasion

         19  solidly.

         20                 CHAIRPERSON WATKINS:  One of the

         21  things we would be interested in finding out with

         22  this partnership in having dedicated special ADAs,

         23  with what we're talking about by way of prevention

         24  of possession of drugs, how does it relate to a

         25  movement, as far as getting some of the Regulators
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          2  and other gang members that have been taken down

          3  arrested and put away?

          4                 And I ask you that because I will

          5  tell you that when the District Attorneys come to

          6  the floor, as they do at budget time to ask for

          7  increases in their budget, one of the things that

          8  I'm always in favor of is increasing the budget,

          9  because it is one thing to get the people off the

         10  street, but in locking them up, how long are we

         11  going to be able to keep them off the street?

         12  Sometimes it doesn't make sense.

         13                 So what we really want to know, what

         14  is happening; we get them arrested, what are you

         15  talking about in numbers, as far as some convictions

         16  and the time they serve?

         17                 EXECUTIVE ASSISTANT DISTRICT ATTORNEY

         18  MAYSIDE:  I told you before that they will be

         19  handled like homicides and we're taking a strong

         20  line. I will keep your office and Congressman Meeks'

         21  Office and Assemblywoman Cummings' Office advised

         22  every quarter.

         23                 And the conviction rate, the

         24  conviction rate so far this year is 92 percent have

         25  a trial, and if you include guilty pleas, it is
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          2  about 97 percent.

          3                 As far as the Regulators, the case

          4  about the Regulators, I will defer to Deputy Chief

          5  Panell.

          6                 DEPUTY CHIEF PANELL: In the

          7  Regulators case, there are actually nine individuals

          8  that were arrested, eight of them have taken pleas,

          9  all eight of them are doing state time. The general

         10  sentence was two to six years in jail, at least

         11  three of them are doing four and a half to nine

         12  years in jail.  The one case that is still pending,

         13  which is going to trial in September, or scheduled

         14  for trial in September, that individual faces twelve

         15  and a half to 25 years in jail.

         16                 CHAIRPERSON WATKINS:  That does help,

         17  thank you. And we need to know, what do we do to try

         18  and follow-up and make sure that the sentence is

         19  supposedly six, and not two?  Because we don't want

         20  them back here to go through this again.  What do we

         21  do to see that, within the rules of the law, so that

         22  the authorities can keep them imprisoned?

         23                 DEPUTY CHIEF PANELL:  We have

         24  personnel dedicated to just write letters and

         25  coordinate the efforts as to what to do in the
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          2  Parole Board.  Any time a person comes up for parole

          3  in State Prison, our office is notified and we are

          4  given the opportunity to write letters, and we

          5  gather letters from public officials, or from the

          6  public, who has a lot at stake, and what usually

          7  happens is they keep in prison.

          8                 So, you have my card and you can

          9  contact me on these individual cases.

         10                 CHAIRPERSON WATKINS:  Absolutely.

         11  Because I hear a lot of my people say that the

         12  quality of life is the safety of the citizens.  Once

         13  again, we punish people if we let them out, so I'm

         14  sure that there will be a number of us who will be

         15  very willing to write the letters and do whatever is

         16  necessary to say, two and one-half is not long

         17  enough, keep them up there in prison.

         18                 DEPUTY CHIEF PANELL:  I just want to

         19  add that an early on release, to be honest, the

         20  police often get frustrated when the judge lets them

         21  right out jail early.  We keep a close eye on them

         22  now to make sure that that defendant does not get

         23  out of jail.  You know, there will be a responsible

         24  effort to convince that judge at arraignment to set

         25  a very high bail.  So we try very hard to get the
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          2  judge to either remand or set a very high bail,

          3  because as long as he is in, we're winning.

          4                 CHAIRPERSON WATKINS:  We appreciate

          5  that.  We really do because it is not only

          6  frustrating for the police, it is something that for

          7  the members of the community, for the general

          8  public, we are scared.  We know what happened to

          9  him, we know who shot him, you know who was

         10  apprehended, he goes to jail and two weeks later

         11  they come back and say, I saw him on Mott Avenue,

         12  and this blows one's mind. So we want to watch this,

         13  we want to do anything we can so that that once they

         14  get them, they keep them, because we are paying for

         15  the State jail, they are building more and more of

         16  these prisons, at least let's get some of our

         17  money's worth, because they are terrorizing people

         18  in this community, so let them have long stays.

         19                 We really are in favor of this close

         20  cooperation between the NYPD and the District

         21  Attorneys' Office, because it does seem to be making

         22  some difference.

         23                 DEPUTY CHIEF PANELL:  Judge Brown

         24  asked me to express his appreciation for those

         25  efforts that Chief Fox and his staff are making for
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          2  working together with us.

          3                 I just want to say that I remember

          4  last year, because I have met with Sergeant Hone

          5  (phonetic) recently, and I have dealt with her in

          6  this last year and her very excellent squad

          7  commander.

          8                 A lot of times with the Police

          9  Department there would be problems where some of the

         10  squad commanders are not up to speed, but Sergeant

         11  Hone is an excellent squad commander, and I look

         12  forward to working with her.

         13                 CHAIRPERSON WATKINS:  Thank you.

         14  We're looking forward to it. You will be glad to

         15  hear from the public too, I'm sure.

         16                 We have Dolores Sadler, Annie Warden

         17  and Sarah Colson.  In the interest of saving time,

         18  all people will come and testify in the order in

         19  which they were called, and again, any people who

         20  came in after we made the announcement, if you are

         21  here and wish to testify, please sign one of these

         22  slips the Sergeant-At-Arms has and we will be glad

         23  to hear you.

         24                 Ms. Sadler, if you would just, for

         25  the record, identify yourself, and we have copies of
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          2  your testimony.

          3                 MS. SADLER:  My name is Dolores

          4  Sadler.  I'm Secretary of the Arverne Houses

          5  Resident Council, and Chairperson of the Drug

          6  Elimination Program.

          7                 I have resided in Arverne Houses

          8  since 1954 and seen the negative changes in our

          9  community.

         10                 Residents of the community are

         11  concerned about the safety and security of their

         12  families and the elderly, because of the filtration

         13  and selling drugs in the community has lead to

         14  rampant shooting, homicides and other crimes.

         15                 Gangs have penetrated into our

         16  community, because they want to control the selling

         17  of drugs and stop other gangs from invading their

         18  territory.  Drug money goes towards purchasing

         19  weapons to protect their turf's.  Results are

         20  homicides, shootings where innocent residents and

         21  children are caught in the crossfire. Also, weapons,

         22  youth gangs and drugs have intruded into our school

         23  system which affects our children's learning.

         24                 Residents are fearful about coming to

         25  meetings, sitting onto he bench or coming home late

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            74

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  from other activities.

          3                 The impact of crime has affected our

          4  elderly residents daily lives.  They cannot

          5  defending themselves against such violence.  They

          6  are prisoners in their homes because of fear.

          7                 In conclusion, the main problem are

          8  drugs being sold by youths and adults to acquire

          9  fast and easy money, not thinking about the

         10  consequences to themselves, families and

         11  communities.

         12                 Narcotics trafficking, homicide and

         13  other crimes wreak havoc to the community that

         14  offsets the quality of life in our society.

         15                 I know there are interventive

         16  programs addressing these issues, but we need other

         17  ways or means to deal with these problems.

         18                 If we can solve some of these

         19  problems other problems may fall into place.

         20                 Our youths are our future, and we

         21  need to start with the very young to enhance

         22  positive behaviors before they are influenced by

         23  negative behaviors.

         24                 We can state the problems, but we

         25  can't stat the answers.  Therefore, we need the help
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          2  of the parents, community, Police Department,

          3  District Attorney's Office and community officials

          4  to address these problems and provide some solutions

          5  in order to have a safe and secure community.

          6                 Thank you.

          7                 CHAIRPERSON WATKINS:  Thank you, Ms.

          8  Sadler.  Could you, in light of what you heard in

          9  previous testimony, do you have any additional

         10  recommendations for the people?

         11                 MS. SADLER:  Not really, the only

         12  thing I can say is I think they should be responding

         13  more quicker to the calls.

         14                 CHAIRPERSON WATKINS:  Response time -

         15   -

         16                 MS. SADLER:  Yes.

         17                 CHAIRPERSON WATKINS: - - has been a

         18  problem.

         19                 MS. SADLER:  Yes, because I noticed

         20  last summer where a shooting incident, where people

         21  were sitting around, and I don't which gang was

         22  shooting, and my daughter called the police and they

         23  never came.

         24                 CHAIRPERSON WATKINS:  Oh, I know that

         25  the Commanding Officers are listening and I'm sure
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          2  they are taking notes, they do any how with Chief

          3  Fox here to take everyone's, so.

          4                 MS. SADLER:  I have the stuff.

          5                 CHAIRPERSON WATKINS:  Okay.  Who is

          6  next?

          7                 MS. WARDEN:  Good evening, my name is

          8  Annie Warden, and I live at the Nordeck Corp. On

          9  Beach 57th Street, it's right across the street from

         10  JHS 198.  I have seen a lot of activity the JHS 198,

         11  lobbying by young men who are too old to go to that

         12  school, and recently, I am afraid, in fact, I'm

         13  afraid to go home now.  We have had shootings on

         14  Beach 56th Street and Beach 57th Street, July 26th

         15  at 7:15 p.m.  I was going home with my daughter,

         16  there was a group of young men from the age of 13 to

         17  ranging of years.  They were congregating on 56th

         18  Street right across from the park, when we got out

         19  of the car, there were five shots, we had to run for

         20  cover.  This was July 26th.

         21                 Again, on July 31st, exactly 7:00

         22  p.m. I was walking a friend to her car, there was

         23  shooting on Beach 57th Street. Where I work, we have

         24  some of these youngsters there, they have been

         25  talking about the shootings.  One young man was shot
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          2  in the foot, there is a gang war between Arverne,

          3  Edgemere and Ocean Village, it is going on now.  If

          4  something is not done to eliminate this problem,

          5  most of our young people are in danger, as well as

          6  residents.

          7                 I heard some fought somebody, I'm not

          8  being facetious when I say, you have radar to tell

          9  me how fast I am going in my car, why can't we have

         10  something to tell us who have weapons, loaded

         11  weapons.  You're walking the street, you don't know

         12  if they have weapons or not.  We need more effective

         13  gun control.  Now another solution for our

         14  youngsters being in gangs and not being able to deal

         15  with their problems in amorphous adult, is we need

         16  more conflict resolution, we need more after- school

         17  programs, the Mason Center is not enough, as is the

         18  Community Center is not enough.  We need more

         19  recreation for our youngsters.

         20                 We have started, I think along with

         21  Congressman Meeks, has  started Task Force on the

         22  crime and education, we are meeting to try and do

         23  something about this.  At Edgemere we need more beat

         24  cops.

         25                 CHAIRPERSON WATKINS:  I think I heard
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          2  the Captain say something about July 26th, a

          3  shooting.  Did he say the 31st, also?  So the two

          4  incidents that Ms. Warden mentioned have been on

          5  your radar screen.

          6                 CAPT. MORLEY:  In both those

          7  incidents there were arrests made.  The one where

          8  the two young men were shot at the same time, that

          9  was a young man from Ocean Village who was running

         10  through the streets and shot two other guys.  He was

         11  from a small gang over there called Babylon and he

         12  shot two other kids from the Outlaws, and thanks to

         13  the community and them telling us who it was, we

         14  effectively arrested two hours later.

         15                 And then the one on the 31st.

         16                 UNIDENTIFIED SPEAKER:  I don't want

         17  to sound alarming, but we got, not so much of having

         18  gangs, but personality conflicts with the kids are.

         19  Their history over bicycles, and because they live

         20  in Ocean Village they're cast as being these boys,

         21  and that not to say being gang members according to

         22  our talk system, which is a database where we

         23  maintain what is going on in New York City with the

         24  gangs.  It looks like their name in their, it's like

         25  gangs who held backup know most of the time they do
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          2  know it.  It will pop it's chart.  Some of these

          3  people are not gang members, they're being tagged as

          4  gang members.  Maybe because they want us to believe

          5  they're gang members, or they want people out in the

          6  street to believe they're gang members.  A lot more

          7  of that goes on, then the other way, and that was

          8  just was a fight over a bike, and there are 20

          9  different examples between the two groups and

         10  they're not reporting a shooting, they come to a

         11  head, and there is a problem with that.

         12                 CHAIRPERSON WATKINS:  Let me say

         13  this, Miss, I just want to interrupt you because I

         14  really wanted the witnesses to hear your response.

         15  But unless you're speaking into a mic, we're not

         16  getting it recorded.  So we welcome your

         17  clarification, but we just need you to borrow a

         18  microphone so that it goes - -

         19                 CAPT. MORLEY:  I will just give a

         20  little overview of what the Sergeant said.

         21  Basically what happened is that there was a dispute

         22  over a bike and yes, the kids, the bad guy was from

         23  Ocean Village and the other two weren't, Arverne and

         24  Edgemere.  And the war of this dispute over the

         25  bike, because they knew each other for many years,

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            80

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  they grew up, I mean, Ocean Village is across the

          3  street from Arverne who is across the street from

          4  Edgemere, and the whole thing, all three of the guys

          5  are from 59th Street down to 54th Street, so they

          6  got, all these three guys involved, and many years

          7  ago they went out fighting, now they may be shooting

          8  each other, but thanks to the community, the guy

          9  that did the shooting, we got him locked up in two

         10  hours.

         11                 And we're after them, we have a

         12  database, all these kids, we knew he belonged to the

         13  gang, because the minute he told us who it was,

         14  Hudson, we knew who he was, the minute they talked,

         15  we went into our computer bank, we had his photo, we

         16  sat down with a bunch of our officers tell me how to

         17  go on this, but right there on 54th Street, I keep a

         18  satellite that is manned 24 hours a day. I got 30

         19  new officers, plus approximately another 5 and 10

         20  officers, so on any given day I have 45 officers

         21  falling out of Edgemere and Arverne Houses.  They're

         22  falling out of the 101st Precinct, they're part of

         23  our personnel, but they address and they learn fast,

         24  they load their guns, and do their part, and they do

         25  everything, they do detail, so they're constantly in
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          2  the area.

          3                 So the two shootings that happened in

          4  the vicinity, both were gang members.

          5                 MS. WARDEN:  All right.  Could you

          6  tell me, at the time - -

          7                 CHAIRPERSON WATKINS:  Only questions

          8  from me, what I will do is to request that you two

          9  get together, because you got valuable information,

         10  and this meeting today may lead to solutions.

         11                 The difference between a hearing and

         12  a town meeting is that, we like this for a moment

         13  because we raised an issue and they had some

         14  specific answers.  But the questions come from here,

         15  what we want is your testimony, your input so that

         16  we can develop it, but I would request that Captain

         17  Morley find Ms. Warden because she is active in

         18  other than just her local development, and I think

         19  it would be mutual and beneficial.

         20                 MS. WARDEN:  Okay, just one more

         21  incident.

         22                 CHAIRPERSON WATKINS:  Okay.

         23                 MS. WARDEN:  A shooting in Building

         24  349, where I live, there were approximately 4 shots

         25  into a door on the 3rd floor in that building, and
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          2  that is too close to home.

          3                 CHAIRPERSON WATKINS:  Absolutely.  I

          4  see, Ms. Rugly, nodding her head, which indicates

          5  that she is familiar with the number.  I really hope

          6  you guys will come toilet see one another and one

          7  thing that she mentioned that I hope you get

          8  together and soon.

          9                 Is the law invited only by 198, folks

         10  that obviously do not go to that school and they

         11  possibly of the trouble and possible perpetrators,

         12  and if we could support them?  And some of her

         13  neighbors have information regarding that, and maybe

         14  even be able, if you think it is necessary to do

         15  something that was done in one part of my district

         16  and that is to have someone who is willing to let

         17  police officers undercover, come make a visit where

         18  they can see what these teens looking for something

         19  or whatever.  I don't know, but I think that it is

         20  certainly a point that is worth raising, it is worth

         21  pursuing.

         22                 Thank you.

         23                 Ms. Colson.

         24                 MS. COLSON:  Good evening,

         25  Councilwoman Watkins.  I thank you for the much
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          2  needed forum.  In reference to the a 100th

          3  Precinct/101st Precinct, who I consider a community

          4  line because we are all suffering from the same

          5  pain.

          6                 The problem that we are experiencing

          7  in the 100th Precinct is gangs, and I have talked to

          8  Captain Seirica about it. Gang members are literally

          9  house gangs, however, you want to classify them, but

         10  they are relocating from public developments or

         11  high- rises, moving into abandoned buildings from

         12  our house gang, but look where they're going and

         13  causing all type of havoc in our community.  There

         14  is a particular house that we have identified and

         15  informed the police about for over a little three

         16  months, people have been purposely going and

         17  identifying and talking about this house.  Those

         18  were the things that before they came to us.

         19                 In addition I listened to Chief Fox

         20  and the Commanders  speak about the shooting

         21  incident.  The shooting incident that happened at

         22  71- 15 Carlton Manor, and the next day, if I

         23  remember correctly I will refer, another shooting

         24  took place, I think, at one of the houses there.

         25  And I immediately was at Beach 70th Street, and I
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          2  said to the young man, a fellow I know from school,

          3  and I told them, I said do you understand what

          4  you're doing to yourselves and the community?  They

          5  told me, Ms. Colson, we don;t have jobs, we talk

          6  about drugs, we don't have drugs.  If there were

          7  jobs, so we would be eligible to make money to be

          8  self sufficient, this would help us.

          9                 The other thing that concerns me and

         10  I talked to Captain Morley and Captain Seirica,

         11  during school.  The last two years I was spending

         12  the day by the Queens Town High School,  I have

         13  friends out there, and the principal of the school

         14  says, Ms. Colson, on the average day there was three

         15  to four hundred children home, we had no foot cop in

         16  100th Precinct.

         17                 So we talk about the problem with

         18  it's impact on all of us, but the solution is more

         19  final if we could finally identify the police of the

         20  community, they give you some resources, like you

         21  were talking about, some resources to correct the

         22  problem.

         23                 The other issue is revisitation,

         24  revisitation of our children, I listened to them

         25  talking about our children being incarcerated for
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          2  these heinous crimes that they are committing. But

          3  if you look at, you know, I'm just reading, the

          4  highest crime I think are the areas where the

          5  highest unemployment and the children will be with

          6  the lowest performance in the school system

          7                 So that is the answer, the answer is

          8  to provide a program for them to develop funded by

          9  the State and the City that will encompass these

         10  children that are causing these problems.  It has

         11  got to be some program where the children are

         12  identified for committing a crime, if there was a

         13  program that they would be required to spend so many

         14  hours in school, and after that schooling they would

         15  have some kind of model or skill so that they would

         16  not go back to the life of crime.  I know that some

         17  of the families in civic will work with us on

         18  issues.   When they're cutting school, young people

         19  were arrested for breaking into the school.  Those

         20  children were not sent away, it was the District

         21  Attorney's Office it was a community service that

         22  they had to take to school.  So these are probably

         23  the solutions that I would use, is employment and

         24  education.

         25                 And I heard Captain Seirica speak
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          2  about, and Captain Morley, various programs that

          3  they have.  But these are not ongoing programs,

          4  there are no ongoing programs now, so it's really

          5  hard to address the problem that we have.

          6                 The other problem that I see, and

          7  speaking as a firm citizen and a person who is proud

          8  of American life, all of inherited a certain guilt

          9  of being an American citizen, we talk about the

         10  young people who committed the crimes, and also

         11  about the teenage, school age children, and I can

         12  invited Captain Tom Higgins, who we call from the

         13  100th Precinct to get him to be a liaison for our

         14  young people, he is now with School Safety.  But I

         15  would like to see in each Command, Chief Fox, more

         16  people on a Task Force that can get these children

         17  out of houses, and people where they are, but

         18  include more of the people that are from the

         19  community or look like people from the community.

         20  But this is the way we truly want to address this

         21  problem, so I will like to see more people help with

         22  the solutions, education, employment and maybe this

         23  team, this Task Force, not enough police, when we

         24  call them up, like the Councilwoman said, oh, I'm

         25  sorry nobody can come out, and that is a problem.
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          2                 So those are the problems and they

          3  must be resolved, and I feel for you Congressman

          4  Meeks, Asseblywoman Cummings and our City Council,

          5  put more money into the community to address these

          6  issues, education and employment, and Chief Fox,

          7  involve all the people in the community that could

          8  sit down and learn how to relate to one another, not

          9  the school budget, I'm talking about solution to the

         10  problem.

         11                 CHAIRPERSON WATKINS:  Thank you, Ms.

         12  Colson.  Before you go, one of the things that would

         13  be helpful to us, I'm speaking about my colleagues

         14  in government, is to, if you simply tell folks who

         15  are actively involved in different centers and

         16  concerned as we are, and come up with even like

         17  outlines or some type of protocol for that which you

         18  would like, then we might be able to offer that.

         19                 One of the things that is important

         20  to understand is that when we fund the DA, when we

         21  fund the Police Department, we are limited to how

         22  much we can direct the use of the funds that we give

         23  them.  But, one of the things that we are able to do

         24  to stop how they spend it, is to look at programs

         25  of, someone mentioned more programs for conflict
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          2  resolution, and to put funds from the appropriate

          3  levels of funding into certain kinds of programs,

          4  making some of the brand new scales that the summer

          5  program that are specific, years ago, at Far

          6  Rockaway High School, which is something that the

          7  Civic Association complete, and were able to get

          8  funding for it.

          9                 That is one of the ways that we have

         10  to go about it, it is getting community- based

         11  organizations, the

         12  CBOs, the not- for- profits, to come up with some of

         13  the ideas and hand them to us and let us fine tune

         14  them or whatever, we may not be able to fund all, we

         15  may get four thousand, we may be able to point to a

         16  new direction of getting grants for additional money

         17  to fund some of the suggestions that you have in

         18  that problem- solving.  But think about it, you're

         19  already working on top of the test scores, someone

         20  mentioned that, you know, get together with our kind

         21  of people and with some of my colleagues, we're all

         22  equal to taking offerings, what we can come up with

         23  to working towards these solutions.

         24                 MS. COLSON:  Thank you.  I would like

         25  my testimony to underline that the beginning of what
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          2  we can honor and consider throughout involving gangs

          3  in the City, is the liberation of houses that gang

          4  members, and gang houses, most, I stand to be

          5  corrected, these are minors or people of school age

          6  children.

          7                 CHAIRPERSON WATKINS:  So far.

          8                 MS. COLSON:  That this year involved.

          9                 CHAIRPERSON WATKINS:  Yes, it is,

         10  thank you.

         11                 MR. BAECHER:  The next speakers,

         12  please come up to table, Jonathan Howes, Audrey

         13  Robertson, and Yolita Miller?

         14                 CHAIRPERSON WATKINS:  Okay, Mr.

         15  Howes.

         16                 MR. HOWES:  My name is Jonathan

         17  Howes.  I'm the Parent Association President at JHS

         18  226, and Co- President for PS 124.

         19                 My concern, at this time, all the

         20  crimes that are going on based on New York City and

         21  not just in the Rockaways neighborhood, but there is

         22  a reason for it.  We're to a point where our school

         23  children are not getting the proper education that

         24  is needed.  I live in District 27, that is the

         25  schools that both my children are in, but being

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            90

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  involved in the Parent Association that you just

          3  don't have two children, you got 2,000, and one

          4  school problems are not in another school.

          5                 And unless my children are getting

          6  100 percent toward the education, I know in my

          7  class, I know my children will make it without being

          8  concern on the kid that they sit next to. You know,

          9  and the kids that I see in our community.  And I

         10  know that District 27 is doing a lot - -

         11                 CHAIRPERSON WATKINS:  Excuse me, Mr.

         12  Howes?

         13                 MR. HOWES:  Yes.

         14                 CHAIRPERSON WATKINS:  Please direct

         15  this, if it is education in high schools, and then

         16  an education in a violent one, communities, but to

         17  not be talking specifically toward crime and the

         18  value and the solution and the input.  So if you're

         19  heading that fine, if not, that is a different

         20  hearing.

         21                 MR. HOWES:  Yes, I understand that.

         22  When I talk about education, we talk about crime,

         23  because we have children, maybe not smart, but

         24  always in trouble with the Police Department, but

         25  basically not the law- abiding citizens, and

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            91

          1  DISTRICT ATTORNEYS, COURTS AND INVESTIGATIONS

          2  together they form our District.  They start from

          3  homes and it also goes into the school system.

          4  They're not getting what they need through the

          5  school system.  If we had community programs for

          6  parents and get real serious, and I think that there

          7  is hope that this fall period is giving 110 percent,

          8  I think that is when education and crime has

          9  domination, but if you give them what they need

         10  through the public school system, and you get all

         11  the information presented to you in that way, you

         12  are going to have say, well, you know there is a

         13  point where we can to do through our school systems.

         14    If we get good educators in the school system, you

         15  can keep down the crime areas a lot.

         16                 I'm concerned and I joined the

         17  Parents Association to find out.  I tell my

         18  daughters and I hope they turn from the

         19  neighborhood, because I told them, you know, what is

         20  going on -               CHAIRPERSON WATKINS:  Mr.

         21  Howes, this is not a School Board meeting nor a Town

         22  Hall meeting.

         23                 MR. HOWES:  And I understand that.

         24                 CHAIRPERSON WATKINS:  And I respect

         25  your concern. Now my concern and priority is because
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          2  if we have other testimony that is to the topic, we

          3  need to have that out here.  And if you want to take

          4  care of that at a Town Hall Meeting on Education

          5  that's fine, but I don't Chair that Committee.

          6                 MR. HOWES:  I understand.

          7                 CHAIRPERSON WATKINS:  And I'm

          8  specifically going through a process in order to

          9  bring the City Council here tonight, in order to

         10  have some that are, in order to have legal authority

         11  how we ask them, the DA people, the NYPD.  I can

         12  just go out and ask them if they're all being paid

         13  overtime, but they're here about crime, and so I

         14  must ask you if this is not to a crime issue, I will

         15  be happy to talk to you on what they're doing, but I

         16  must ask that any testimony is to the issue of crime

         17  on this Peninsula.

         18                 MR. HOWES:  That is not a problem.  I

         19  can go to a certain area, as far as crime, I'm of

         20  the mainland and basically on 133rd Street - -

         21                 CHAIRPERSON WATKINS:  Rockaway

         22  Peninsula.  Mr. Howes, I know you have been here,

         23  but I'm sorry.

         24                 MR. HOWES:  I understand the problem.

         25                 CHAIRPERSON WATKINS:  It is not easy
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          2  to get a City Council hearing here, to get one and

          3  to have it in this place, that is not an easy thing

          4  to me.

          5                 MR. HOWES:  I understand.

          6                 CHAIRPERSON WATKINS:  It means that I

          7  have to convince the Speaker and the people who

          8  wanted this, that this Peninsula, Rockaway Peninsula

          9  has been forced enough that I wanted to bring City

         10  Hall here.  And I cannot let one of the people

         11  jeopardize my being able to do this again.  I have

         12  been a Councilwoman for eight years, this is, to my

         13  knowledge, only the second one that has been held on

         14  the Peninsula, the third, the third.  Now if I go

         15  off of the topic, what would happen is that the next

         16  time I ask for this kind of input of resources to

         17  come to Rockaway, that after I would get involved,

         18  and I know you don't want to do that.

         19                 MR. HOWES:  Rather than my talking

         20  here and jeopardizing anything that you have

         21  arranged, I will accept your offer to contact your

         22  office, or come to your office to talk personally

         23  with me.

         24                 CHAIRPERSON WATKINS:  We will be

         25  happy to work with you on those issues.
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          2                 MR. HOWES:  Thank you.  My issues are

          3  on education, I'm sure that they're many - -

          4                 CHAIRPERSON WATKINS:  No, I'm sorry,

          5  but at the time, my training, my profession is as an

          6  educator, so that is mine concern.  But I'm here as

          7  the Chair of the Subcommittee on District

          8  Attorney's, Courts, Investigation and my subject is,

          9  Crime in Rockaway, and I'm looking at the time as

         10  being too late to have something to say regarding

         11  that, we would really like to hear them because I

         12  know the Police Department and the District

         13  Attorney's people to have a message to take back.

         14                 MR. HOWES:  Thank you, Councilwoman.

         15                 MS. MILLER:  My name is Yolita

         16  Miller, and I live in Edgemere Houses.  I lived

         17  there for 25 years.  When I moved to New York City

         18  Housing Authority, Edgemere, it was 25 years ago, it

         19  was a beautiful place, now it's a City dump.

         20                 On 7/29 of 1997, a gun shot came into

         21  room, I live on the 9th floor, my son missed it just

         22  by an inch of turning away while he was going to his

         23  room.  Ever since then we live in fear. I still live

         24  there and I said I was going to move at first.  All

         25  the children basically, they're doing fine, I say to
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          2  them, if I leave here now because of what happened,

          3  I'm running.  Two Sunday nights ago, it was about a

          4  quarter to two in the morning, and it was like

          5  Vietnam, like the television shows when they have

          6  the war going on.  I don't understand where these

          7  guns come from.

          8                 Please, Captain Morley, please, Chief

          9  Fox, you have got to do something.  We need more

         10  policing, not just at six o'clock in the afternoon,

         11  we need them around the clock.  We need our

         12  satellite back, we need police officers there.  When

         13  calls again to that satellite you do not get

         14  confirmation, none, they either tell us they're by

         15  themselves, we can't leave, we have one police car

         16  out there, but we don't need that.  We need more

         17  policing, we need to have police officers that

         18  represent all nationalities that we're living with.

         19  We need Latinos, we need Asians, we need everybody

         20  to come together and work in our community.

         21                 There are kids out there that will

         22  speak to you, but you have to know how to address

         23  them.  A lot of issues that are there in the

         24  community street, I am a community person that they

         25  will come and they will speak to me.  Around this
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          2  morning I got police detectives that I spoke to

          3  about police officers that I have spoken to, I'm

          4  getting results from them.  I don't want people to

          5  come to me and tell me, Ms. Miller, this is going on

          6  in your building, such and such, and all these

          7  things.  We can relate to our police officers, and

          8  we have got to them under our housing.

          9                 Councilwoman Watkins, it is a good

         10  thing that you did for us to be here so that we can

         11  share our issues about matters of this community.

         12  Our Rockaway community is a community to live in,

         13  not to be afraid, and we should not leave our homes

         14  in fear, because we all pay taxes here.  We need our

         15  community back, and we're going to fight to get it

         16  back together. We started a Task Force among all the

         17  elected officials here in the Rockaways.  It was

         18  promised to us when we started this Task Force that

         19  it was going to come back to these elected officials

         20  and we would meet with them.  I want it back, I want

         21  it now, and we have to come together and do this and

         22  get our young people off of the street. We don't

         23  want to bury no more of them, we want them to live

         24  to be young men, young ladies, and be individuals of

         25  respected officials as we have been here now.  We
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          2  need our communities back.

          3                 We can do it together, if we're

          4  scared of our children, we need not to fear them

          5  because we're there, we have a right to turn them

          6  in.  We need to do that, then do it together, and

          7  don't be afraid.

          8                 Thank you.

          9                 CHAIRPERSON WATKINS:  Thank you.

         10  Would you continue with attention on the Task Force?

         11                 MS. MILLER:  We had formed a Task

         12  Force June 7th, and we continued the meeting, I

         13  think we were supposed to meet, Ms. Colson?

         14  September, okay, we adjourned until September 15th.

         15                 CHAIRPERSON WATKINS:  The Task Force

         16  having the group, the issue was the crimes?

         17                 MS. MILLER:  That is right, crimes

         18  involved.

         19                 CHAIRPERSON WATKINS:  Okay.  Well, I

         20  think that this is all part of the responses,

         21  because if they need part of that Task Force

         22  initial, that Task Force officer to convene the

         23  meeting at his office, and that would, that one,

         24  this is step two, so this is an attempt to deal with

         25  the concerns that you have directed, Ms. Miller, you
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          2  don't have to write me that we are citizens and that

          3  we are interacting with the law enforcement, and

          4  we're going to contact them about it.

          5                 MS. MILLER:  Thank you.

          6                 CHAIRPERSON WATKINS:  Thank you.

          7                 MS. ROBERTSON:  Good evening.  My

          8  name is Audrey Robertson.  I have a home on 64th

          9  Street, I lived here since 1979, and I'm concerned

         10  about the crime issue in JHS 180.  My son attends

         11  JHS 180, and he mentioned to me a few times how

         12  there was some gang advisors in school.  And also

         13  one day he was sent to the information center, and

         14  boys saw him because he outplayed them in

         15  basketball, and he had a fear of going to play

         16  basketball on that JHS because of that.

         17                 And I wanted to know what is the

         18  police doing about JHS 180 and JHS 198?

         19                 CHAIRPERSON WATKINS:  Is that all of

         20  your testimony?

         21                 MS. ROBERTSON:  I'm concerned about

         22  that.

         23                 CHAIRPERSON WATKINS:  I didn't know

         24  if you had more, otherwise, we will ask one of

         25  Captains or Chief Fox or whoever is qualified to
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          2  answer that, because you know that we have a new

          3  situation where there is Captain Lawrence, who is

          4  the Chief in Charge of Detectives.  So I think that

          5  one of the Captains may be able to respond to that.

          6                 CAPT. SEIRICA:  One of those schools

          7  is in the 101, and one is in the 100th Precinct.

          8  The policies that we put in are the same.  First, in

          9  order for our school safety in the Police

         10  Department, that there was to have coordination of

         11  resources and to have exchange of information back

         12  and forth, where we released some school safety

         13  officers.

         14                 Second, we each must have dedicated

         15  duty officers that actually work in these schools,

         16  and once, and they're there for a couple of reasons.

         17    They're there for enforcement, there our friends,

         18  but they're also there on educating them on safety

         19  as well.  And in the classroom it's doing it in a

         20  programs, talking about gangs, talking about guns,

         21  talking about drugs.

         22                 Every day we have, well, let me back

         23  up, we have an excellent rapport with the principals

         24  of these schools, that any time they think and they

         25  call us with what's happening, and they're not as it
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          2  was before, in fact, both Mike and I got more to

          3  help, and told them they could call us 100 times and

          4  100 call response, than not to call us.  In fact, my

          5  detectives, we have road runners, the Task Force,

          6  and we have the Task Force to come down in target,

          7  in work, anywhere that is going to be in and out of

          8  gang activity or any crime, we're running additional

          9  resources to deal with that.

         10                 So now truant officers has a piece of

         11  that as well. She now has a Patrol Unit that is now

         12  full time, any young people that are supposed to be

         13  in school are returning and get their education,

         14  their not out in the streets committing crimes.

         15  That is what we do in terms of trying to keep crime

         16  in the schools under control, and we do report to

         17  the principals and their aware of what is happening.

         18                 CAPTAIN MORLEY:  Just a follow- up on

         19  that, the schools in view of the children are very

         20  important to us, and much of it is they're our

         21  future, their our children, and just looking at the

         22  shooting we're talking about is young people many

         23  times, each child shooting each other.

         24                 Just to show you what the school

         25  safety performing, Chief Lawrence is in charge of
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          2  that, he was put in that sensitive job and he

          3  handles that very well because he does everything to

          4  make it work, the program, the public safety of our

          5  children.

          6                 We talk about relationships with

          7  principals, with PTA's, it's very important,

          8  somebody mentioned more youth officers, it's kind of

          9  vision process, imagine working without any in the

         10  Rockaways.  With my calling average week, actually

         11  putting more people in their precincts because we

         12  need officers on patrol, people who haven't been

         13  doing that before, more people are dealing with the

         14  cops, you know, where we both learn issues that deal

         15  with respect.

         16                 Lieutenant Kulwaski (phonetic) is

         17  doing a sensitivity dialogue session, where he

         18  specifically greet young people and cops who are

         19  around youths, cops who are regular patrol cops, and

         20  they're sitting down and talking and it really

         21  changes. So it's really my friend's mother, there

         22  all doing what needs to be done, specific levels,

         23  see what we need now, and you know, we're talking

         24  generalities.  A specific target tells us of issues,

         25  you can speak with them after this meeting.
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          2                 And also PTA's, somebody mentioned

          3  would we speak at PTA's?  We will speak PTA's when

          4  we get out at many, it is a great forum for us,

          5  police going out to speak to them.  We love to come

          6  to PTA meetings, if we're invited.  Call the

          7  precinct, get our police officers, talk to the

          8  parents about what happened to the kids.  So this is

          9  an opening permission, like going to the unions,

         10  somebody volunteers to go out and do a presentation.

         11                 CHAIRPERSON WATKINS:  Thank you.  Ms.

         12  Robertson, your point is a very critical one.  One

         13  of the things is knowing Chief Fox, I know he is

         14  also a personal good friend of Chief Lawrence, and I

         15  simply say that I'm pretty sure that he is going to

         16  talk to Chief Lawrence and say this is an issue that

         17  you need to look into, and Chief Lawrence used to be

         18  the Commanding Office of the Precinct that I live

         19  in.  So I know I can call him and I will mention

         20  that issue to him also, because if I did not feel

         21  safe in our after- school activities such as sports

         22  in high level schools, we have to do something a

         23  little bit more present issue of school security.

         24  It's an issue I haven't taken lightly, and we will

         25  follow- up on it.
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          2                 I would like to thank you all for

          3  your steady power of, I have to especially thank one

          4  of my staff who were not here in the room at the

          5  beginning, they were in the hall, in the front, but

          6  in order to call up to put something like this

          7  together, in addition to them, Beth Gleason

          8  (phonetic), most of you know, who manages my staff.

          9  We got Eddie Robinson, who everybody on the

         10  Peninsula, that as myself knows.  We got Johnson

         11  Ectress (phonetic), and we also got Joe Cavacari

         12  (phonetic) both of whom are working with my staff.

         13                 As far as going about commitment to

         14  our effort, I want Joe and Johnson to stand up,

         15  welcome.  I want them to stand up because I want you

         16  to know that over the years you see a lot of young

         17  people come through my staff, and that is not about

         18  accidents, both of these young men, one who is in,

         19  going in secondary law school, that is Joe, Johnson,

         20  who has just taken the Bar Exam, both of them

         21  suffered as intern in the summer, now getting

         22  whatever, working with me for you in the 31st.  So I

         23  understand about education, I understand about

         24  activity, I understand about your children and

         25  bringing them along.  I have got about three who are
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          2  finishing up, in my office on my staff now.  I do it

          3  all the time because I'm not only committed to

          4  finding some ongoing future headed, something for

          5  our youth that I like to encourage our young people

          6  in public service so that they understand that it is

          7  not necessarily about the money, it's about giving

          8  back to the community that rear them, and I want to

          9  thank them because working them, the recent

         10  experience of working with people in the City

         11  Council, I believe is helpful learning experience

         12  for young men out as well as it is helpful for me.

         13                 This is a beginning, I want to thank

         14  the NYPD and the DA's Office for their cooperation

         15  and I want to thank them for responding so many

         16  times, and most people don't know about, on all

         17  kinds of issues.  We need to do more, but we're

         18  doing our hardest, just help us find us what they're

         19  going to need to be doing better, more frequently,

         20  but thanks goes to the community who are here and

         21  many sacrificed tonight.  I see some people talking

         22  to the Community Board about this, and I'm glad they

         23  are here.  I'm not going to list those who are not

         24  here, who weren't out there who should have been

         25  here, but remember the Council office is first to
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          2  help and some of those very same people will come to

          3  me and complain about something about the Police

          4  Department, the District Attorney and crimes, they

          5  were invited they should have been here, so tell me

          6  why not, because they have specific responsibility

          7  on this Peninsula and I as always say, where were

          8  you when we brought those people right here so that

          9  you could confront them on your own, and I hope some

         10  of you are standing with me to say, we were there,

         11  where were you?

         12                 (Hearing concluded at 9:45 p.m.)
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          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, PAT WTULICH, a Notary Public in

         10  and for the State of New York, do hereby certify

         11  that the foregoing is a true and accurate transcript

         12  of the within proceeding.

         13                 I further certify that I am not

         14  related to any of the parties to this action by

         15  blood or marriage, and that I am in no way

         16  interested in the outcome of this matter.

         17                 IN WITNESS WHEREOF, I have hereunto

         18  set my hand this 10th day of August 1999.

         19

         20

         21

         22

         23

                                   ---------------------

         24                          PAT WTULICH
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          2             C E R T I F I C A T I O N

          3

          4

          5

          6

          7

          8

          9            I, PAT WTULICH, do hereby certify the

         10  aforesaid to be a true and accurate copy of the

         11  transcription of the audio tapes of this hearing.
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         18

         19

         20

         21

         22                 -----------------------

                              PAT WTULICH
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