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          1  COMMITTEE ON FINANCE

          2                 CHAIRPERSON BERMAN: If the members of

          3  the Committee will assemble.

          4                 We have five Land Use items and we

          5  could have had more but we didn't want to burden

          6  this overall sense of well-being that this Committee

          7  has found itself in lately so we are going to just

          8  impose Mr. Henderson's razzle dazzle with you on

          9  five Land Use items.

         10                 Mr. Henderson, sir. Would you

         11  identify yourself.

         12                 MR. HENDERSON: Henry Henderson,

         13  Council Finance Division.

         14                 CHAIRPERSON BERMAN: Henry, how are

         15  you?

         16                 MR. HENDERSON: I am fine. How are

         17  you?

         18                 We have five items on the agenda

         19  today. The first item is Land Use 559, the HomeWorks

         20  Program in Brooklyn, Brooklyn Round II, Bedford

         21  Stuyvesant, Fort Green site. This is in Council

         22  Members Boyland, Robinson and Robles' districts.

         23                 CHAIRPERSON BERMAN: This is one of

         24  those six-year deals, right?

         25                 MR. HENDERSON: Correct. It is a
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          2  six-year exemption. It will be 18 buildings

          3  comprised of 32 units, six-year exemption, as I

          4  said. The first year amount will be $20,000, the

          5  six-year total will be $95,000.

          6                 CHAIRPERSON BERMAN: Could you just

          7  briefly explain again why a six-year exemption?

          8                 MR. HENDERSON: The six-year exemption

          9  --

         10                 CHAIRPERSON BERMAN: I mean, it is

         11  unusual, as opposed to the 20- or 30-year exemptions

         12  that we are accustomed to dealing with.

         13                 MR. HENDERSON: Right. These are

         14  buildings which are going to be sold at market rate

         15  to home owners. Already a big part of the subsidy is

         16  the fact that the buildings are being sold to the

         17  developer for a dollar a property, so the price is

         18  going to reflect an initial City subsidy of the low

         19  sale --

         20                 CHAIRPERSON BERMAN: In other words,

         21  they are getting the advantages, no sense giving

         22  them an extraordinarily additional advantage.

         23                 MR. HENDERSON: Correct.

         24                 CHAIRPERSON BERMAN: We are just doing

         25  the abatement for six years.
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          2                 MR. HENDERSON: Correct. And it is up

          3  to a six-year limitation on the sale of the

          4  property, once you buy it you have to hold onto the

          5  property for six years. When that expires, also t he

          6  tax exemption expires.

          7                 CHAIRPERSON BERMAN: Okay.

          8                 Mr. Robles, have you reviewed this

          9  and you are at peace with this, Mr. Robles?

         10                 COUNCIL MEMBER ROBLES: Mr. Chairman,

         11  I would like to hear from Mr. Gardella.

         12                 CHAIRPERSON BERMAN: Mr. Gardella, I

         13  would be a little nervous.

         14                 MR. GARDELLA: Yes, I always am. James

         15  Gardella, Director of Intergovernmental Affairs at

         16  HPD.

         17                 CHAIRPERSON BERMAN: Do you have any

         18  last wishes?

         19                 MR. GARDELLA: I think a steak,

         20  medium-rare would be nice, but --

         21                 COUNCIL MEMBER ROBLES: Mr. Gardella,

         22  are these the parcels that you and I spoke about?

         23                 MR. GARDELLA: Yes, they are,

         24  Councilman.

         25                 COUNCIL MEMBER ROBLES: I have no

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            6

          1  COMMITTEE ON FINANCE

          2  objection then, sir.

          3                 MR. GARDELLA: Okay, thank you.

          4                 CHAIRPERSON BERMAN: That was a

          5  razzle-dazzle cross-examination.

          6                 Okay, Mr. Henderson.

          7                 MR. HENDERSON: The item is Land Use

          8  564, another HomeWorks Program. This is Brooklyn

          9  Round II in the Bushwick/Brownsville site.

         10                 CHAIRPERSON BERMAN: Council Members

         11  Boyland, Malave-Dilan, who just walked in, and

         12  Wooten.

         13                 MR. HENDERSON: That's correct.

         14                 CHAIRPERSON BERMAN: Okay. It is also

         15  six years, six, 11 units, right?

         16                 MR. HENDERSON That's correct.

         17                 CHAIRPERSON BERMAN: Total six-year

         18  exemption of 41,000.

         19                 MR. HENDERSON: Yes, exactly.

         20                 CHAIRPERSON BERMAN: Mr. Robles, are

         21  you at peace with this?

         22                 COUNCIL MEMBER ROBLES: Mr. Chairman,

         23  can Mr. Gardella come to the table, please.

         24                 CHAIRPERSON BERMAN: Mr. Gardella, if

         25  it is any consolation there is only one more
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          2  involving Mr. Robles, so you might as well sit

          3  there.

          4                 MR. GARDELLA: Okay, I will stay.

          5                 Yes, Councilman. I am still James

          6  Gardella, and I am still Director of

          7  Intergovernmental Affairs.

          8                 COUNCIL MEMBER ROBLES: Are these the

          9  parcels that you and I spoke about?

         10                 MR. GARDELLA: Yes, they are,

         11  Councilman.

         12                 COUNCIL MEMBER ROBLES: And you spoke

         13  to my colleague?

         14                 MR. GARDELLA: Yes, I have.

         15                 COUNCIL MEMBER ROBLES: I have no

         16  problem.

         17                 CHAIRPERSON BERMAN: Thank you.

         18                 Mr. Malave-Dilan.

         19                 COUNCIL MEMBER MALAVE-DILAN: I have

         20  no problem.

         21                 CHAIRPERSON BERMAN: Thank you, sir.

         22                 COUNCIL MEMBER SPIGNER: I have a

         23  question, Mr. Chairman.

         24                 CHAIRPERSON BERMAN: We have a

         25  question from Mr. Spigner.
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          2                 COUNCIL MEMBER SPIGNER: I just want

          3  to ask a question on this HomeWorks, on leading

          4  program summary it says this program has no income

          5  restrictions?

          6                 MR. HENDERSON: That's correct. There

          7  is no income restrictions on the people who are

          8  buying these properties.

          9                 CHAIRPERSON BERMAN: Is that because

         10  it is being sold at market value so whoever has the

         11  money can buy it?

         12                 MR. HENDERSON: Yes.

         13                 COUNCIL MEMBER SPIGNER: So we should

         14  have more programs like this.

         15                 CHAIRPERSON BERMAN: Yes, that is a

         16  very constructive --

         17                 MR. GARDELLA: I know this is the

         18  closest thing that HPD has to a market rate program.

         19  This is our market rate renovation program and I

         20  have had occasion on several times to bring back

         21  Councilman Spigner's views to the agency and

         22  Commissioner Roberts understands that and we had

         23  some HomeWorks in your district and I think we will

         24  have some more.

         25                 CHAIRPERSON BERMAN: Did Mr. Spigner's
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          2  opinion resonate throughout the entire agency?

          3                 MR. GARDELLA: It always does,

          4  Councilman.

          5                 CHAIRPERSON BERMAN: Ms. Pinkett, who

          6  also seeks to resonate.

          7                 COUNCIL MEMBER PINKETT: You are

          8  looking in the wrong direction.

          9                 MR. GARDELLA: Yes, Councilwoman.

         10                 COUNCIL MEMBER PINKETT: Okay.

         11                 My only question was in terms of the

         12  designation Fort Green at 366 Green Avenue, that

         13  should be Bed Stuy, should it not?

         14                 MR. GARDELLA: Well, I think you and I

         15  would agree to that. Sometimes people's idea of

         16  neighborhood names vary, but as we discussed a few

         17  moments ago, 366 is in the 36th Councilmanic

         18  District, which I think we would think of as Bed

         19  Stuy, and the use of the word Fort Green is a

         20  mistake on our part.

         21                 COUNCIL MEMBER PINKETT: Thank you.

         22                 CHAIRPERSON BERMAN: All right, thank

         23  you.

         24                 Let us proceed now to the next one,

         25  which mercifully does not include Mr. Robles.
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          2                 This is a HomeWorks Program again,

          3  and this is Bronx Round II, involving Council

          4  Members Carrion, Cruz, Foster, Provenzano, Rivera

          5  and Warden. Other than Ms. Eisland, I think that is

          6  the entire Bronx Delegation.

          7                 MR. HENDERSON: I believe it is.

          8                 CHAIRPERSON BERMAN: I said, Ms.

          9  Eisland, that you are the only member of the Bronx

         10  Delegation that is not participating in this

         11  HomeWorks Project.

         12                 All right, this is also a six-year

         13  exemption, and it is nine units, 14 buildings,

         14  $48,000. May I assume that is the six-year total

         15  exemption?

         16                 MR. HENDERSON: Yes, it is.

         17                 CHAIRPERSON BERMAN: May I assume that

         18  you sought and obtained the consent to this by all

         19  of the members?

         20                 MR. HENDERSON: Yes. I spoke to all of

         21  the members or with their offices, and they are all

         22  in approval of this.

         23                 CHAIRPERSON BERMAN: Are there any

         24  questions?

         25                 Ms. Eisland.
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          2                 COUNCIL MEMBER EISLAND: Not to be

          3  meant facetiously, but what is the criteria and why

          4  isn't my district in this?

          5                 MR. HENDERSON: Well, I believe that

          6  the HomeWorks Program develops currently City-owned

          7  vacant buildings, and they parceled, I believe it

          8  was just the fact that they parceled these buildings

          9  together and this is where the buildings happened to

         10  be and in fact there weren't any in your district.

         11                 CHAIRPERSON BERMAN: You may have the

         12  good fortune of having a community that hasn't got

         13  any abandoned or vacant buildings.

         14                 COUNCIL MEMBER EISLAND: Does the

         15  service though that is provided serve my district?

         16                 MR. HENDERSON: I believe it serves

         17  buildings which are currently small, vacant,

         18  currently City-owned buildings. And if it meets

         19  HPD's criteria, they are sold to a developer who

         20  then rehabilitates them and sells them at market

         21  rate.

         22                 COUNCIL MEMBER EISLAND: Thank you.

         23                 MR. HENDERSON: You are welcome.

         24                 CHAIRPERSON BERMAN: All right, next

         25  we are back to Mr. Robles.
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          2                 Okay, this is the Habitat for

          3  Humanity Program, and this is the 20-year exemption

          4  and this is Bed Stuy, and this is 39 buildings, 39

          5  units, and there is, the addresses are attached to

          6  the exhibit.

          7                 These are the ones on Marcus Garvey,

          8  Willoby Avenue and Hart Street?

          9                 MR. HENDERSON: That's correct, on

         10  page nine of the document.

         11                 CHAIRPERSON BERMAN: Okay, Mr.

         12  Gardella. Are these the properties that you have

         13  spoken to Mr. Robles about?

         14                 MR. GARDELLA: I gather you have his

         15  proxy, Councilman. Yes.

         16                 CHAIRPERSON BERMAN: As a matter of

         17  fact, Councilman Malave-Dilan has his proxy.

         18                 COUNCIL MEMBER MALAVE-DILAN:

         19  Councilman Robles first asked me for you to state

         20  your name and then he wants to know if this is the

         21  property you spoke to him about?

         22                 MR. GARDELLA: Yes, Councilman.

         23                 COUNCIL MEMBER MALAVE-DILAN: Okay,

         24  thank you.

         25                 CHAIRPERSON BERMAN: All right,
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          2  finally, we have another HomeWorks Program, another

          3  six-year exemption, one building five units. This is

          4  in Mr. Michel's district.

          5                 MR. HENDERSON: Yes, it is. This is a

          6  building which is located on 555 West 149th Street.

          7  The first year of exemption for this building will

          8  be $12,900, a total six-year value will be $61,000.

          9                 COUNCIL MEMBER MICHELS: Can I ask a

         10  question?

         11                 CHAIRPERSON BERMAN: Go ahead.

         12                 COUNCIL MEMBER MICHELS: Why are you

         13  charging so much for the building?

         14                 MR. HENDERSON: Well, the building

         15  will be sold to the developer for a dollar as it is.

         16                 COUNCIL MEMBER MICHELS: Is it worth a

         17  dollar?

         18                 MR. HENDERSON: I believe it is worth

         19  at least a dollar.

         20                 COUNCIL MEMBER MICHELS: Okay.

         21                 What is the assessed value of this

         22  building?

         23                 CHAIRPERSON BERMAN: Mr. Michels wants

         24  it marked down to 99 cents.

         25                 COUNCIL MEMBER MICHELS: What is the
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          2  assessed value of this building?

          3                 MR. HENDERSON: I am looking that up.

          4                 MR. GARDELLA: Councilman, in its

          5  present state, which is a vacant abandoned building,

          6  the assessed value of the land is $15,750, and the

          7  total assessed value is $42,554.

          8                 COUNCIL MEMBER MICHELS: And what do

          9  you estimate the cost of rehab is going to be?

         10                 MR. GARDELLA: I think I have that

         11  figure here.

         12                 Yes, $608,000 is regarded as the

         13  total development cost.

         14                 COUNCIL MEMBER MICHELS: Six-hundred

         15  and eighty?

         16                 MR. GARDELLA: Six-hundred and eight.

         17                 COUNCIL MEMBER MICHELS: Six-hundred

         18  and eight thousand.

         19                 And is there a period of time in

         20  which the owner will be required to build the

         21  building, to rehab the building? How long will they

         22  have to rehab the building once this goes through?

         23                 MR. GARDELLA: How long will they

         24  have.

         25                 MR. HENDERSON: It is estimated to
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          2  take 18 months from the time of the exemption until

          3  the building is completed.

          4                 COUNCIL MEMBER MICHELS: And under

          5  this program if they don't do it within 18 months,

          6  is there a contract period? How much time is given

          7  to them --

          8                 MR. GARDELLA: There is, Councilman,

          9  but I don't have that with me.

         10                 COUNCIL MEMBER MICHELS: Okay. If you

         11  can get that to me, I would appreciate it.

         12                 MR. GARDELLA: Okay.

         13                 COUNCIL MEMBER MICHELS: What happens

         14  if they don't perform within that period of time?

         15                 MR. GARDELLA: If they don't perform

         16  we can take the building back. It is disposed to

         17  them for this purpose and for rehabilitation.

         18                 COUNCIL MEMBER MICHELS: And have you

         19  done that in the past?

         20                 MR. GARDELLA: No, because all of the

         21  contractors have indeed under the HomeWorks Program,

         22  have indeed begun or completed their renovations

         23  from round 1.

         24                 COUNCIL MEMBER MICHELS: Good. I see

         25  you have good control, good supervision.
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          2                 In order to be approved for the

          3  program, what do they have to show by the way of

          4  network or if they have to show their capabilities?

          5                 MR. GARDELLA: All of the contractors

          6  and builders in responded, in Round 2 responded to

          7  the RFP that was issued in May of 1998 and the

          8  criteria was both their track record as builders,

          9  their finances and the fact that they would do it

         10  with little or no City subsidy because that is the

         11  nature of this program.

         12                 COUNCIL MEMBER MICHELS: One of the

         13  criteria is you want to acquire a lease subsidy --

         14                 MR. GARDELLA: Lease subsidy, that's

         15  correct.

         16                 COUNCIL MEMBER MICHELS: And is there

         17  any subsidy here on this one?

         18                 MR. GARDELLA: No, there is not.

         19                 COUNCIL MEMBER MICHELS: No, there is

         20  not. And the only thing you are giving is tax

         21  foregiveness, tax deduction.

         22                 MR. GARDELLA: Yes, that is what we

         23  are here for today.

         24                 COUNCIL MEMBER MICHELS: Is there a

         25  performance bond? Is a requirement under this
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          2  program for a performance bond?

          3                 MR. GARDELLA: I would have to get

          4  back to you. That goes to the contract question that

          5  you asked and I will have to get back to you.

          6                 COUNCIL MEMBER MICHELS: Okay, thank

          7  you very much.

          8                 I am interested in the performance

          9  bond aspect of it, even though your experience is

         10  good and the fact that they have all performed, we

         11  want to figure out what happens if one doesn't

         12  perform.

         13                 Thank you, Mr. Chairman.

         14                 CHAIRPERSON BERMAN: All right, are

         15  there any other questions?

         16                 Then we may now proceed to a vote,

         17  Claude.

         18                 Oh, I am sorry, Ms. Pinkett, do you

         19  have a question?

         20                 COUNCIL MEMBER PINKETT: No.

         21                 CHAIRPERSON BERMAN: Okay, then let us

         22  proceed to a vote.

         23                 COUNCIL CLERK CHERRY: Berman.

         24                 COUNCIL MEMBER BERMAN: Aye.

         25                 COUNCIL CLERK CHERRY: Pinkett.
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          2                 COUNCIL MEMBER PINKETT: Aye.

          3                 COUNCIL CLERK CHERRY: Spigner.

          4                 COUNCIL MEMBER SPIGNER: Pass.

          5                 COUNCIL CLERK CHERRY: Leffler.

          6                 COUNCIL MEMBER LEFFLER: Aye.

          7                 COUNCIL CLERK CHERRY: Michels.

          8                 COUNCIL MEMBER MICHELS: Pass.

          9                 COUNCIL CLERK CHERRY: Eisland.

         10                 COUNCIL MEMBER EISLAND: Yes.

         11                 COUNCIL CLERK CHERRY: O'Donovan.

         12                 COUNCIL MEMBER O'DONOVAN: Aye.

         13                 COUNCIL CLERK CHERRY: Robles.

         14                 COUNCIL MEMBER ROBLES: Aye.

         15                 COUNCIL CLERK CHERRY: Miller.

         16                 COUNCIL MEMBER MILLER: Pass.

         17                 COUNCIL CLERK CHERRY: Rodriguez.

         18                 COUNCIL MEMBER RODRIGUEZ: Yes.

         19                 COUNCIL CLERK CHERRY: Stabile.

         20                 COUNCIL MEMBER STABILE: Yes.

         21                 COUNCIL CLERK CHERRY: Spigner.

         22                 COUNCIL MEMBER SPIGNER: Aye.

         23                 COUNCIL CLERK CHERRY: Michels.

         24                 COUNCIL MEMBER MICHELS: Aye.

         25                 COUNCIL CLERK CHERRY: Miller.
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          2                 COUNCIL MEMBER MILLER: Aye.

          3                 COUNCIL CLERK CHERRY: The vote stands

          4  at ten in the affirmative, and is still open.

          5                 CHAIRPERSON BERMAN: I would like to

          6  congratulate the members of the Committee on having

          7  taken this exercise in heroics. These votes were

          8  indeed challenging and I think that the intellectual

          9  exercises that were manifested here today were

         10  indeed worthy of your behavior.

         11                 Thank you. I am proud of everbody.

         12                 COUNCIL MEMBER MICHELS: Mr. Chairman,

         13  I want to thank you for your leadership, and I am

         14  very happy for your quick recovery and the fact that

         15  you are here today to lead us through this extremely

         16  important matter.

         17                 My community is going to benefit from

         18  it, but it couldn't have happened without your

         19  wonderful leadership.

         20                 CHAIRPERSON BERMAN: As usual, you

         21  know, it is not easy to exercise leadership.

         22                 COUNCIL MEMBER MICHELS: Yes, I know.

         23                 CHAIRPERSON BERMAN: Thank you.

         24                 COUNCIL MEMBER MICHELS: That is why

         25  you are such a great leader.
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          2                 CHAIRPERSON BERMAN: Thank you.

          3                 (Hearing concluded at 11:30 a.m.)
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