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I. INTRODUCTION

On February 25, 2020, the Committee on Economic Development, chaired by Council Member Paul Vallone, will hold an oversight hearing entitled NYCEDC 2020 Snapshot – Borough-by-Borough Projects: Jamaica NOW, Bronx Point, Manhattan Life Sciences Campus, Bedford Union Armory & Stapleton Waterfront. Those expected to testify include representatives of the New York City Economic Development Corporation (“NYCEDC”) and interested members of the public. 

II. BACKGROUND - NYCEDC
The New York City Economic Development Corporation (“NYCEDC”) is a not-for-profit corporation that contracts with the city of New York to oversee and administer a variety of city-sponsored economic development programs. The current formation of the NYCEDC was created in 2012 through a merger of the New York City Economic Growth Corporation and the former New York City Economic Development Corporation.[footnoteRef:1]  The original NYCEDC was created through a 1991 merger of two other City-created, not-for-profit economic development corporations, the New York City Public Development Corporation, formed in 1966, and the Financial Services Corporation of New York City, formed in 1979.[footnoteRef:2]   [1:  See NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION, NYCEDC History, https://www.nycedc.com/about-nycedc/history (last visited Jan 31, 2018)]  [2:  See id.] 

Today, NYCEDC is comprised of 27 board members. Seven are appointed directly by the Mayor, one of which is appointed after consultation with the New York City Partnership, Inc. Ten are appointed by the Mayor upon nomination, five of which by the Speaker of the City Council and five by the Borough Presidents. Ten are appointed by the Chair of NYCEDC (who is appointed by the Mayor) from a list of nominees approved by the Mayor.[footnoteRef:3]  [3:  See New York City Economic Development Corporation (NYCEDC), New York City Economic Development Corporation Board Structure, available at http://www.nycedc.com/sites/default/files/filemanager/Compliance/EDC/New_York_City_Economic_Development_Corporation_Board_Structure_.pdf] 

Operating under contract with the City of New York, the NYCEDC is the City’s primary engine for economic development, as it facilitates investments that aim to increase capacity, jobs, employment opportunity within the city.[footnoteRef:4]  To carry out its economic development responsibilities, NYCEDC “invests in major infrastructure upgrades, capital projects and real estate development; manages City-owned properties and works to enhance the City’s major business sectors.”[footnoteRef:5]   [4:   See New York City Mayor’s Preliminary Management Report (January 2020) at 249, available at https://www1.nyc.gov/assets/operations/downloads/pdf/pmmr2020/2020_pmmr.pdf]  [5:  Id.] 

	To improve transparency of NYCEDC, in December 2017 the City Council passed a package of three bills that expands the Council’s oversight.[footnoteRef:6]  Local Law 220 of 2017 mandates that the NYCEDC provide fiscal impact statements and job creation estimates for all of their projects that receive financial assistance.[footnoteRef:7]  Local Law 221 of 2017 requires the NYCEDC to provide details of efforts to recover funds from NYCEDC-contracted entities that are failing to meet project goals.[footnoteRef:8]  Finally, Local Law 222 of 2017 requires that NYCEDC submit a project description and budget for covered economic projects to the City Council Speaker for review and comment at least 30 days before holding a public hearing on the project or, for projects which do not require a public hearing, before the project agreement is executed.[footnoteRef:9] [6:  See Samar Khurshid, “'Open Budget,' Economic Development Transparency Bills Become Law” GOTHAM GAZETTE (December 2, 2017), available at http://www.gothamgazette.com/city/7346-open-budget-economic-development-transparency-bills-become-law]  [7:  See Local Law 220 of 2017, available at http://legistar.council.nyc.gov/LegislationDetail.aspx?ID=2867851&GUID=FBAD71D2-798D-4D08-9650-B9786389121A&Options=ID|Text|&Search=1316]  [8:  See Local Law 221 of 2017, available at http://legistar.council.nyc.gov/LegislationDetail.aspx?ID=2867854&GUID=9F91E653-ED3B-40EF-B20B-9FE099116853&Options=ID|Text|&Search=1322]  [9:  See Local Law 222 of 2017, available at http://legistar.council.nyc.gov/LegislationDetail.aspx?ID=2867876&GUID=94241FF8-9F73-42A7-97B5-65380D2E7E6E&Options=ID|Text|&Search=1337] 


III. QUEENS: JAMAICA NOW
In Spring 2014, a coalition of community stakeholders, city government leaders and policymakers, and industry experts came together to address challenges Jamaica, Queens was facing, including high unemployment, inadequate infrastructure, and limited supportive programs that had contributed to a decline in job growth and real estate activity.[footnoteRef:10] Downtown Jamaica had been rezoned in 2007, but these challenges were hampering its growth and preventing it from realizing the full potential of the rezoning investments.[footnoteRef:11] After a nine-month community engagement period, the coalition’s work culminated in the Jamaica NOW Neighborhood Action Plan (“Jamaica NOW”), a $153 million strategic economic development investment over approximately five years.[footnoteRef:12] [10:  See Jamaica NOW Neighborhood Action Plan, available at https://www1.nyc.gov/assets/jamaicanow/pdf/jamaicanow_actionplan_softrelease_feb04-2015_online.pdf]  [11:  See id.]  [12:  See NYCEDC, Jamaica Planning Initiative, available at https://edc.nyc/project/Jamaica-Planning-Initiative.] 

Jamaica NOW initiatives focused on four main goals: 1) increasing access to quality jobs and small business support; 2) promoting commercial growth and economic development; 3) improving livability; and 4) increasing awareness of Jamaica through marketing.[footnoteRef:13] NYCEDC and various city agencies, including the Department of Small Business Services (“SBS”), the Department of Transportation (“DOT”), the Department of Housing Preservation and Development, and others, were responsible for different initiatives in the plan. To increase access to quality jobs and small business support, NYCEDC was charged with launching a program “to train and jump start the next generation of Jamaica entrepreneurs and food businesses.”[footnoteRef:14] In partnership with SBS and the City University of New York (“CUNY”), NYCEDC was also charged with establishing a workforce development working group.[footnoteRef:15] To promote commercial growth and economic development, NYCEDC, in partnership with other agencies, was charged with providing technical assistance to support York College’s effort to develop underutilized properties through the START-UP NY Program.[footnoteRef:16] It also planned to encourage absentee property owners to activate vacant and derelict sites in downtown Jamaica with new housing and economic activity.[footnoteRef:17] Finally, to improve livability, NYCEDC was tasked with developing a former NYPD garage into a mixed-use, mixed-income development, and, in partnership with DOT, improving traffic circulation at the Station Plaza transit hub at Sutphin Boulevard and Archer Avenue.[footnoteRef:18] [13:  See id.]  [14:  See Jamaica NOW, available at https://www1.nyc.gov/assets/jamaicanow/pdf/jamaicanow_actionplan_softrelease_feb04-2015_online.pdf]  [15:  See id.]  [16:  See id.]  [17:  See id.]  [18:  See id.] 

Five years later, NYCEDC reports significant progress on Jamaica NOW goals. It selected Queens Library to launch the Jamaica Food Entrepreneurship and Services Training Space (“FEASTS”) program,[footnoteRef:19] a culinary pre-accelerator space that provides resources, training, and workspace for culinary entrepreneurs.[footnoteRef:20] Since launching, the program has graduated 90 entrepreneurs, with 87 percent officially registering their businesses in New York City.[footnoteRef:21] It reports that it connected York College students to CUNY Tech Prep, a year-long Fullstack Javascript program for computer science majors to learn in-demand technologies, master professional soft skills, and land tech jobs in NYC.[footnoteRef:22] It also reports that, along with HPD, it has been working with private property owners to redevelop vacant sites in downtown Jamaica into mixed-use developments.[footnoteRef:23] The former NYPD garage redevelopment project is also underway. In partnership with developer OMNI, the garage will be transformed into Archer Green, a 100 percent affordable housing development.[footnoteRef:24] The project is expected to be complete by summer 2021.[footnoteRef:25] Regarding Station Plaza, NYCED reports that, “NYCEDC is re-evaluating the scope for the revitalization of Station Plaza … as part of a broader suite of infrastructure investments, including the Sutphin Boulevard Underpass and the Atlantic Avenue Extension, to improve circulation and community experience along this corridor.”[footnoteRef:26] NYCEDC also partnered with NYC & Company, New York City’s tourism marketing organization, and the Jamaica Leadership Council to develop the “Jamaica Is Home To” marketing campaign, which celebrates Jamaica’s history, dining scene, local arts, and small businesses[footnoteRef:27] – to further the goal of increasing awareness of Jamaica through marketing. [19:  See NYCEDC Press Release, “NYCEDC Selects Queens Library To Launch Culinary Pre-Accelerator In Jamaica, Queens,” Dec. 12, 2016, available at  https://edc.nyc/press-release/nycedc-selects-queens-library-launch-culinary-pre-accelerator-jamaica-queens]  [20:  See id.]  [21:  See NYCEDC, “Jamaica Planning Initiative” https://edc.nyc/project/Jamaica-Planning-Initiative (last visited Feb. 24, 2020).]  [22:  See Jamaica NOW Five-Year Progress Report, available at https://edc.nyc/sites/default/files/2019-12/NYCEDC-Jamaica-NOW-Neighborhood-Action-Plan-5-Year-Report-2019.pdf]  [23:  See Jamaica Planning Initiative, supra note 21.]  [24:  See Jamaica NOW Five-Year Progress Report, supra note 22. ]  [25:  See id.]  [26:  See id.]  [27: See NYCEDC Press Release, “NYCEDC, Queens Borough President Melinda Katz and Community Partners Launch ‘Jamaica Is’,” Jul. 29, 2019, available at https://edc.nyc/press-release/nycedc-queens-borough-president-melinda-katz-and-community-partners-launch-jamaica.] 


IV. BROOKLYN: BEDFORD UNION ARMORY
The Bedford Union Armory, occupying nearly an entire city block in the Crown Heights neighborhood of Brooklyn, was a former U.S. Army Cavalry training and equipment storage facility, as well as a horse stable.[footnoteRef:28] The U.S. Army decommissioned the building in 2013, and the City took over the site.[footnoteRef:29] In 2013, NYCEDC issued an RFP to redevelop the site into a mixed-use housing, recreation, and community space facility, and in 2015, selected Bedford Courts LLC, an affiliate of BFC Partners, to manage construction and operation of the site.[footnoteRef:30] The initial development proposal initially faced community opposition failing to include adequate affordable housing, leading local elected officials to reject the deal.[footnoteRef:31] After renegotiation, the City Council ultimately approved the project in November 2017.[footnoteRef:32]  [28:  See NYCEDC, “Bedford Union Armory” https://edc.nyc/project/bedford-union-armory (last visited Feb. 24, 2020).]  [29:  See id.]  [30:  See id.]  [31:  See Gloria Pazmino & Sally Goldenberg, POLITICO, “Cumbo to oppose Bedford Armory project, after hesitating for months,” May 18, 2017 available at https://www.politico.com/states/new-york/city-hall/story/2017/05/18/after-months-of-hesitating-cumbo-to-oppose-bedford-armory-project-112153.]  [32:  See N.Y. City Council Resolution 1753-2017 (LU 808 - Planning, BEDFORD UNION ARMORY, Brooklyn (C 170416 ZMK) https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=3217113&GUID=86CA27F2-13C5-49AE-9E39-1504F2B2142D&Options=ID%7cText%7c&Search=bedford+union] 

The redeveloped armory building will include a 60,000 square-foot recreation center with basketball courts, a full-length pool, and multi-purpose court.[footnoteRef:33] It will include athletic facilities for local public schools and youth sports leagues, and free and low-cost sports and fitness programming for the community.[footnoteRef:34] It will also include 45,000 square-feet of affordable space for non-profits and civic organizations. As of December 2019, ten organizations secured space in the armory, including New Heights Youth, Imagine Swimming, Globall Sports, Ifetayo Cultural Arts Academy, Digital Girl, Inc., Brooklyn Community Pride Center, West Indian American Day Carnival Association, James E. Davis Foundation, Carey Gabay Foundation, and Brooklyn Medical Plaza Center.[footnoteRef:35] There will be space for STEM classes and tutoring, LGBTQ support services, entertainment and arts events, and additional cultural programming.[footnoteRef:36] Finally, there will be a café open to the public on site.[footnoteRef:37] [33:  See Bedford Union Armory, supra note 28. ]  [34:  See id.]  [35:  See NYCEDC, Press Release, “NYCEDC and Council Member Cumbo Break Ground on Redevelopment of Bedford Union Armory in Crown Heights,” Dec. 11, 2019 available at https://edc.nyc/press-release/nycedc-and-council-member-cumbo-break-ground-redevelopment-bedford-union-armory-crown.]  [36:  See id., see also Bedford Union Armory, supra note 28. ]  [37:  See NYCEDC and Council Member Cumbo Break Ground on Redevelopment of Bedford Union Armory in Crown Heights, supra note 35.] 

Directly adjacent to the armory building will be a housing development, comprised of a pair of 8- and 15-story buildings.[footnoteRef:38] This housing development will include 415 homes, 250 of which will be affordable for families making up to $58,000 annually.[footnoteRef:39] The 250 affordable units include 10 percent for formerly homeless New Yorkers[footnoteRef:40] and some for households earning as low as $20,000 annually for an individual and $28,000 for a family of four.[footnoteRef:41] According to the developer, there will be a series of workshops to assist residents in preparing to apply for these affordable housing opportunities.[footnoteRef:42] [38:  See Caroline Spivack, CURBED NY, “In Crown Heights, Bedford-Union Armory redevelopment begins construction,” Dec. 11, 2019 available at https://ny.curbed.com/2019/12/11/21010500/bedford-union-armory-redevelopment-breaks-ground. ]  [39:  See Bedford Union Armory, supra note 28. ]  [40:  See id. ]  [41:  See NYCEDC and Council Member Cumbo Break Ground on Redevelopment of Bedford Union Armory in Crown Heights, supra note 35.]  [42:  See Bedford Union Armory, “An Armory for the Community,” https://www.bedfordarmory.com/community1 (last visited Feb. 24, 2020).] 

The redeveloped armory building is expected to be open by the end of 2020, and the residential buildings by 2021 and 2022.[footnoteRef:43] BFC has committed to a goal of 25 percent Minority & Women-Owned Business Enterprises (“M/WBE”) participation for work on the development.[footnoteRef:44] [43:  See NYCEDC and Council Member Cumbo Break Ground on Redevelopment of Bedford Union Armory in Crown Heights, supra note 35.]  [44:  See Bedford Union Armory, “Opportunities,” https://www.bedfordarmory.com/opps (last visited Feb. 24, 2020).] 





V. BRONX: BRONX POINT
The Bronx Point redevelopment program is a mixed-use project along the Harlem River waterfront designed to create permanently affordable housing, cultural attractions, educational facilities, commercial and retail space, as well as open community space.[footnoteRef:45]   [45:  See Bronx Point, “The Program” http://bronxpoint.nyc/program-2/ (last visited Feb. 24, 2020).] 

	The quality affordable housing under the first phase of development at Bronx Point includes roughly 540 units of housing in studio, one-, two-, and three-bedroom apartments serving low, moderate, and middle income households.[footnoteRef:46]  Approximately 40% of those apartments will cater to families.[footnoteRef:47]  Building features will include energy efficient, sustainable design, as well as amenities such as fitness center, community pace, bicycle areas and a landscaped courtyard.[footnoteRef:48] [46:  See Bronx Point, “Quality Affordable Housing,” http://bronxpoint.nyc/quality-affordable-housing/ (last visited Feb. 24, 2020).]  [47:  See id.]  [48:  See id.] 

	The first cultural attraction in Bronx Point will be the Universal Hip Hop Museum, designed to offer an “untainted view of Hip Hop culture’s past history.”[footnoteRef:49]  The museum will focus on local Hip Hop culture and “preserve[] the history of local and global hip-hop music and culture to inspire, empower, and promote understanding.”[footnoteRef:50]  [49:  See Bronx Point, “Universal Hip Hop Museum,” http://bronxpoint.nyc/cultural-space/ (last visited Feb. 24, 2020); see also Universal Hip Hop Museum https://www.uhhm.org/(last visited Feb. 24, 2020).]  [50:  See Universal Hip Hop Museum “Who We Are,” https://www.uhhm.org/who-we-are/ (last visited Feb. 24, 2020).] 

	Several community and educational facilities will be established at Bronx Point, including a Bronxworks community facility to offer educational programs for children, workforce development for adults, and social services for low-income families.[footnoteRef:51]  [51:  See Bronx Point “Bronxworks Community Facility” http://bronxpoint.nyc/community-facility/(last visited Feb. 24, 2020).; see also Bronx Works http://www.bronxworks.org/(last visited Feb. 24, 2020).] 

Bronx Point will also feature a CityScience space, designed to use the city’s environment to create a laboratory for active learning, including craft projects, digital printing and competitive LEGO First teams.[footnoteRef:52]  Lastly, the Billion Oyster Project will have an educational space in Bronx Point designed to teach the city’s residents about their local environment and restore one billion live oysters to the city’s harbors and waterways over the next twenty years.[footnoteRef:53] Bronx Point will also feature a number of active retail spaces for dry goods, food and beverage services and a state-of-the-art movie theater.[footnoteRef:54] [52:  See Bronxworks Community Facility, supra note 51; see also City Science http://cityscience.org/(last visited Feb. 24, 2020).]  [53:  See ; see also Billion Oyster Project, https://billionoysterproject.org/(last visited Feb. 24, 2020).]  [54:  See Bronx Point, “Active Retail Spaces” http://bronxpoint.nyc/retail-and-commercial/(last visited Feb. 24, 2020).] 

	Finally, Bronx point will feature significant parkland and open space, including a new playground and landscaped area near Mill Pond, an esplanade along the Harlem River, and a plaza running from the Major Deegan Expressway to the new retail corridor.[footnoteRef:55]  This space will include waterfront lookouts, fitness zones, bicycle and running paths and an extended BBQ area.[footnoteRef:56] [55:  See Bronx Point, “Public Open Space” http://bronxpoint.nyc/public-open-space/(last visited Feb. 24, 2020).]  [56:  See id. ] 

Bronx Point held over 20 public community engagement sessions to discuss local priorities and collaborate with the community in order to ensure local feedback is built into the project.[footnoteRef:57]  These sessions informed the design phase which took place from 2018-2019, and included open space design and pre-construction recruitment through HireNYC.[footnoteRef:58] In 2019 Bronx Point partnered with Building Skills New York to conduct prescreening and placement services for job training, as well as HireNYC to publicize job opportunities to the local community boards, organizations, libraries, houses of worship and tenant associations. [57:  See Bronx Point, “Community Engagement” http://bronxpoint.nyc/community/(last visited Feb. 24, 2020).]  [58:  See Bronx Point, “Schedule” http://bronxpoint.nyc/schedule-2/(last visited Feb. 24, 2020).] 

Now, the first construction phase of the project is taking place, and is set to be complete during 2022.[footnoteRef:59]  This first phase is focused on retail and community facility development, marketing of affordable housing units, and recruitment for permanent jobs via HireNYC.[footnoteRef:60] [59:  See id.]  [60:  See id.] 


VI. STATEN ISLAND: STAPLETON WATERFRONT
NYCEDC’s new Stapleton Waterfront development project is dedicated to developing 35-acres of mixed-use waterfront in downtown Staten Island for new public and community spaces, housing, a new public school, as well as new local infrastructure and transportation improvement and job creation.[footnoteRef:61]  [61:  See NYCEDC “New Stapleton Waterfront” https://edc.nyc/project/new-stapleton-waterfront (last visited Feb. 24, 2020).] 

Since 2011, NYCEDC has partnered with Ironstate Development Company and the City to develop the waterfront property directly in front of the Stapleton Staten Island Railway station.[footnoteRef:62]  The first phase of Stapleton development opened in 2016 with the development of 12 acres into a mixed-use development of public open space, green space, and walking paths, as well as reconstructed streets with bicycle lanes and improved connections to forms of transportation.[footnoteRef:63]   [62:  See id. ]  [63:  See id. ] 

Since then, approvals have been made for a new public school, increased pedestrian and cycling areas and coastal resiliency improvements, as well as housing and connectivity to transit and the waterfront itself.  In 2019, a rezoning for a new corridor along Bay Street was approved, and steps are underway to continue expansion of the Stapleton area in accordance with sustainability and environmental standards set forth by the U.S. Green Building Council.[footnoteRef:64] [64:  See id. ] 

Future phases include additional open space improvements such as comfort stations, playgrounds, basketball, pickleball, bocce and volleyball courts, as well as expanded barbecue areas and picnic spaces. There will also be a public art installation to incorporate sculptures into the esplanade space.
Finally, NYCEDC is working with DockNYC and the Homeport Pier to evaluate whether the Stapleton waterfront space would be an appropriate facility for expanding the city’s energy portfolio as a site for offshore wind generation.[footnoteRef:65] [65:  See id. ] 


VII. MANHATTAN: LIFESCINYC
In 2019, NYCEDC partnered with the healthcare investment firm Deerfield Management and the non-profit healthcare incubator MATTER to develop a new Life Sciences Campus in a 12-story building at 345 Park Avenue South.[footnoteRef:66]  The space would act as an incubator for healthcare and biotech start-up companies and provide them with space and resources to conduct their research and development efforts.[footnoteRef:67]   [66:  See Biospace, “NYCEDC and Deerfield Management Partner to Create a Life Sciences Campus -- MATTER to Create LifeSci NYC's Newest Incubator,” Sep. 26, 2019 available at  https://www.biospace.com/article/releases/nycedc-and-deerfield-management-partner-to-create-a-life-sciences-campus-matter-to-create-lifesci-nyc-s-newest-incubator/.]  [67:  See id.] 

The LifeSciNYC campus project is estimated to include 300,000 square feet of science space, including 200,000 feet of space eligible for wet lab research.[footnoteRef:68] MATTER and NYCEDC will coordinate programmatic resources for the startups in the LifeSciNYC campus, including connections to healthcare and biotech industry organizations, innovation and patient groups and established companies currently operating in the health sciences space.[footnoteRef:69]  [68:  See id.]  [69:  See id.] 

Deerfield Management has committed $30 Million to coordinate workforce development as well as diversity and inclusion efforts to create opportunities for 5,000 New Yorkers in life sciences.  These positions will include fellowships and internship programs, as well as roughly 1,400 career-focused jobs in the life sciences. The total estimated cost of the project is $500 Million. The campus is expected to open in early 2021.[footnoteRef:70] [70:  See id. 	] 


VIII. CONCLUSION
This hearing will provide the Committee an overview and update on the status of major NYCEDC projects across the five boroughs as the City and its economic development vehicle enter a new decade. 
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