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          1  FIRE DEPARTMENT

          2                 CHAIRPERSON LEFFLER: We are going to

          3  resume these Preliminary Budget hearings with the

          4  Fire Department. We are glad you can make it,

          5  Commissioner.

          6                 Do you have prepared testimony you

          7  want to begin with?

          8                 COMMISSIONER VON ESSEN: Yes.

          9                 CHAIRPERSON LEFFLER: Okay, whenever

         10  you are ready let's start.

         11                 COMMISSIONER VON ESSEN: Good

         12  afternoon.

         13                 CHAIRPERSON LEFFLER: Good afternoon.

         14                 COMMISSIONER VON ESSEN: The

         15  Preliminary Budget set forth by the Mayor on January

         16  28th, 1999 continues to provide the Fire Department

         17  with the necessary funding to improve our fire

         18  suppression mission.

         19                 The budget also maintains the

         20  enhanced level of support for emergency medical

         21  services following the transfer from HHC in 1996.

         22                 Additionally, new fire prevention

         23  initiatives are now underway to improve educational

         24  programs and fire safety in our homes and work

         25  places. These initiatives are dedicated largely to
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          2  honor the memory of Firefighters Bohan and Bopp and

          3  Lieutenant Cavalieri, who made the ultimate

          4  sacrifice for the citizens of this City.

          5                 We also dedicate efforts to the

          6  memory of the 107 civilians we lost in fires in

          7  1998.

          8                 This budget further provides for

          9  various initiatives to improve services, while

         10  decreasing costs for the public/private partnership

         11  technology and organizations.

         12                 Finally, the budget reflects a

         13  reduction of 12 fire marshal lines. These lines have

         14  been vacant for nearly two years and workload

         15  measurements support their permanent elimination.

         16                 With that overview in mind, I will

         17  provide some specifics before addressing your

         18  question.

         19                 In calendar year 1998, the Department

         20  experienced fewer fire fatalities since we began

         21  record keeping in 1946.

         22                 However, to reduce the high number of

         23  fire fatalities that continue to plague Southeast

         24  Queens, new funding was provided to establish Ladder

         25  Company 133.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            5

          1  FIRE DEPARTMENT

          2                 This new unit will improve response

          3  time and rescue capabilities. This action, coupled

          4  with fire safety and education initiatives is part

          5  of our zero tolerance policy for fire fatalities.

          6                 Additionally we established five new

          7  squad companies throughout the City, these units

          8  with specially trained firefighters possess expanded

          9  capabilities and can respond more effectively to a

         10  wider array of emergencies, including fires,

         11  hazardous materials incidents, rescues and terrorism

         12  threats.

         13                 As we approach the new millennium,

         14  the role of the fire service, especially the New

         15  York City Fire Department, is changing. Although

         16  fire always will remain our number one enemy,

         17  educational efforts, new construction and hopefully

         18  new legislation on sprinkler systems will provide us

         19  with the confidence to expand our training to other

         20  areas.

         21                 With our rapid response capabilities,

         22  the Fire Department now augments EMS in providing

         23  pre-hospital medical care via the C-FRD program.

         24                 Response to hazardous materials

         25  incidents and natural and manmade disasters by
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          2  specially trained firefighters, can limit the danger

          3  to life and property from such incidents.

          4                 Regrettably, we must be prepared for

          5  a possible terrorist action. Working with the Office

          6  of Emergency Management and the Police Department,

          7  the Fire Department's Special Operations Command,

          8  which encompasses our lead rescue and expanded squad

          9  companies, and our hazardous material unit, are the

         10  City's first line of defense against terrorism.

         11                 Augmented by chemical protective

         12  clothing, ladder companies and EMS units now are

         13  prepared to respond effectively to the threat from

         14  weapons of mass destruction.

         15                 As I noted, EMS enhancements

         16  continue. We established seven new ambulance

         17  stations and six more under construction. Seventy

         18  additional paramedic budget lines recently were

         19  authorized, along with our first EMT basic training

         20  class for approximately 50 EMT trainees. We expect

         21  to hire 100 additional EMTs for ambulance coverage

         22  during the peak demand period of the summer months.

         23                 A demonstration program approved by

         24  the State Department of Health and initiated in

         25  October, provides for training all EMTs in asthma
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          2  protocols and administering essential medications

          3  for such victims. Previously only paramedics

          4  provided these services.

          5                 By expanding the capabilities of EMTs

          6  to respond to asthma cases, we improve effective

          7  response time to such incidents and reduce the

          8  burden on paramedics, freeing them to address more

          9  acute emergencies.

         10                 Turning to our missions of prevention

         11  and education, the fatal fires that stunned the City

         12  in December have overshadowed the remarkable

         13  reduction that we continue to realize in fire

         14  deaths.

         15                 Even with such achievements, it

         16  behooves us to continue to invest in fire prevention

         17  and education. Such efforts contribute to more lives

         18  saved than any other mission in this Department.

         19                 As a result, just this month the

         20  Mayor approved the assignment of 25 newly promoted

         21  lieutenants to a fire safety education task force to

         22  help community members improve fire safety

         23  conditions in their homes and offices. Educational

         24  efforts will reinforce simple concepts, such as

         25  ensuring that a smoke detector is working, closing
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          2  the door when evacuating a fire setting, knowing

          3  escape exists and promptly notifying the Fire

          4  Department. These are simple actions that virtually

          5  go unnoticed if followed through, but has the

          6  potential for deadly consequences if overlooked. The

          7  Department, in conjunction with the Fire Safety

          8  Education Fund, a non-profit organization

          9  established to promote fire prevention efforts,

         10  continues smoke detector and battery distribution

         11  programs throughout the City.

         12                 We are reviewing design concepts for

         13  a state-of-the-art fire learning center to be

         14  located in the Rockefeller Center complex. This

         15  interactive training center will be a model for fire

         16  safety education efforts funded solely through

         17  private sector donations.

         18                 Finally, the importance of new

         19  sprinkler legislation cannot be overstated. We must

         20  work together to improve fire safety conditions and

         21  reduce the risk of tragedies such as those that

         22  befell the City in December.

         23                 Briefly, to address other financial

         24  plan items, the Department intends to privatize

         25  mailroom messenger and printing services. This
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          2  contract will reduce costs to the City, as well as

          3  modernized services. No civilian employees will be

          4  faced with job loss, instead they will be

          5  redeployed.

          6                 Light duty, uniformed personnel in

          7  these areas will be processed for disability

          8  retirement.

          9                 New technology will enable the

         10  Department to reduce staffing in our forensic photo

         11  unit. With the introduction of digital cameras to be

         12  used by our safety division and fire marshals, four

         13  firefighter positions will be reallocated to field

         14  operations.

         15                 Civilianization efforts continue in

         16  our quartermaster unit with full-duty firefighters

         17  returned to active service.

         18                 We will re-establish an absence

         19  control surveillance unit to address medical leave

         20  in EMS. This unit was disbanded at the time of the

         21  merger. We expect this unit to discourage absence

         22  abuse, thereby reducing related overtime costs.

         23                 In closing, thank you for your

         24  continued support. I look forward to working

         25  together with you to further improve fire and
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          2  emergency medical services in fiscal year 2000.

          3                 At this time I will be happy to

          4  address any questions you have on the Preliminary

          5  Budget.

          6                 CHAIRPERSON LEFFLER: Okay, thank you,

          7  Commissioner.

          8                 Just basically looking at your

          9  budget, which is now well over a billion dollars a

         10  year, I see that your personal service cost, which I

         11  think is better reflected really in all of the

         12  budgets as an accounting matter because there is so

         13  much prepayment now in the prior years so OTPS gets

         14  distored. Your Personal Service is going up about

         15  six percent and your overall budget 5.80 percent, so

         16  what I propose to do at least on my first go around

         17  is just go through the pegs with you that are listed

         18  in the financial plan on page 010 of Volume II.

         19                 First eliminate vacant fire marshal

         20  positions, 12 vacant fire marshal positions. Your

         21  current headcount, I take it, indicates there are

         22  more than 25 unfilled positions so that in fact you

         23  will be eliminating a certain percentage, like about

         24  half and filling the other half, is that the basic

         25  --
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          2                 COMMISSIONER VON ESSEN: That

          3  information is just a little bit old. Yesterday we

          4  appointed 27 fire marshals, so we pretty much filled

          5  that void.

          6                 CHAIRPERSON LEFFLER: You are not

          7  taking this peg?

          8                 COMMISSIONER VON ESSEN: No, we did

          9  take the peg of 12 positions, but we did appoint 27

         10  yesterday to bring us up to where we really need to

         11  be.

         12                 CHAIRPERSON LEFFLER: That is what I

         13  wanted to ask. So that has all been hired up.

         14                 Okay, looking at --

         15                 COMMISSIONER VON ESSEN: I am sorry,

         16  Sheldon, Stanley asked me what the number was.

         17                 We are about 177 marshals now. And I

         18  was asked to identify myself. Thomas Von Essen, Fire

         19  Commissioner. Sorry.

         20                 CHAIRPERSON LEFFLER: Well, you did I

         21  think at the outset.

         22                 On page 12 of volume II of the MMR,

         23  there is an indication that investigations have been

         24  reduced significantly in numbers, from 2,856 in the

         25  first four months of '98, to 2,493. You know, off
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          2  the top of my head quickly, it is like about a 13

          3  percent reduction in investigations. Why?

          4                 COMMISSIONER VON ESSEN: We had an

          5  operational change in the fire service where we have

          6  asked the chiefs to try to focus in on what they

          7  thought were incendiary or suspicious fires.

          8                 They have been doing that and they

          9  have cut down quite a bit on the number of fires

         10  that are originally at least deemed as suspicious,

         11  and their percentage of accuracy has been very good,

         12  so we are happy with that.

         13                 CHAIRPERSON LEFFLER: Yes, but this

         14  reduction in numbers of investigations doesn't

         15  reflect a shortage of staff? Because you have, I

         16  believe the 177 is a reduction from something like

         17  210 a number of years ago?

         18                 COMMISSIONER VON ESSEN: No, we did

         19  believe we needed more marshals. There was a delay

         20  because we were trying to negotiate a new marshals

         21  chart, which would have given us more marshals in

         22  the day tours that we needed. That dragged on for

         23  quite awhile with the UFA, and with the marshals

         24  themselves and discussions trying to persuade them

         25  to accept this different chart. So we delayed
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          2  promoting further marshals until that issue was

          3  resolved.

          4                 If they had accepted the different

          5  chart, we needed fewer marshals, so there was a

          6  period of time where we were shorthanded.

          7                 That issue has finally been resolved,

          8  and that is why we brought the marshals up to the

          9  number we think we need.

         10                 CHAIRPERSON LEFFLER: And the number

         11  of investigations then should go back up to what

         12  they had been a year ago?

         13                 COMMISSIONER VON ESSEN: Well, if it's

         14  necessary. The chiefs are deciding what they, at

         15  least originally at a fire believe deserve some sort

         16  of investigation, the marshals now will be available

         17  to make them.

         18                 CHAIRPERSON LEFFLER: Have you

         19  modified your policy with respect to investigating

         20  car fires?

         21                 Do you investigate all car fires?

         22                 COMMISSIONER VON ESSEN: Chief Fire

         23  Marshal Garcia will answer that question on the car

         24  fires.

         25                 CHIEF FIRE MARSHAL GARCIA: Yes, I am
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          2  Louis Garcia, Chief Fire Marshal.

          3                 At present we don't investigate all

          4  car fires. And we weren't doing that because we are

          5  picking out car fires that we think would be

          6  productive, productive investigations. As you can

          7  see, sometimes we have car fires and they are

          8  abandoned derelict vehicles, with VIN numbers taken

          9  off, stripped down, usually they don't lead to

         10  arrests and they are not productive investigations.

         11                 At present what we do is we pick the

         12  investigations that we think will be productive. And

         13  on that note, the Special Investigations Unit, the

         14  new Assistant Chief Fire Marshal just presented me

         15  with a proposal for an auto squad, where I will have

         16  two or three marshals devoted strictly to doing car

         17  fires, and they will be able to better pick what

         18  investigations will be productive.

         19                 CHAIRPERSON LEFFLER: Okay. Going on,

         20  another proposed peg is $334,000 with respect to

         21  rescheduling of personal and supervisor training

         22  classes. Can you explain the previous scheduling,

         23  the new scheduling and how you are going to effect

         24  these savings as a result of the change?

         25                 ASSISTANT COMMISSIONER RUSH: Steve
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          2  Rush, Assistant Commissioner Finance and Budget.

          3                 What we have done on the first line

          4  supervisor training program is to increase the

          5  number of classes that we will put into effect each

          6  year.

          7                 Generally we have like six classes,

          8  we will go to ten classes.

          9                 CHAIRPERSON LEFFLER: How will that

         10  save money?

         11                 ASSISTANT COMMISSIONER RUSH: By

         12  putting lieutenants out into the field more quickly

         13  it should reduce post coverage overtime.

         14                 CHAIRPERSON LEFFLER: Okay, got it.

         15                 Thank you.

         16                 Now, another peg here is electronic

         17  imaging system, saving $239,000 by eliminating the

         18  need for four uniform positions in the photo unit.

         19  Is the equipment to be used solely for the purpose

         20  of fire investigations, or will other divisions and

         21  units --

         22                 COMMISSIONER VON ESSEN: No, we are

         23  going to us it for everything.

         24                 CHAIRPERSON LEFFLER: For everything,

         25  I see.
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          2                 How do you expect to make the

          3  savings; can you explain that to me?

          4                 COMMISSIONER VON ESSEN: We will need

          5  less people because we want to combine our video

          6  unit with a photo unit and have fire marshals use

          7  the camera to take pictures at fires.

          8                 So, when we put all of these units

          9  together, we think we will have a more efficient way

         10  of doing it for 24 hours a day, seven days a week.

         11                 CHAIRPERSON LEFFLER: And is the

         12  technology sufficiently, you know, advanced to --

         13                 COMMISSIONER VON ESSEN: Yes.

         14                 CHAIRPERSON LEFFLER: It is? Okay.

         15                 Will the Fire Marshals be able to

         16  conduct all of their duties with this additional

         17  responsibility?

         18                 COMMISSIONER VON ESSEN: We think so,

         19  Sheldon. We have been planning on it for awhile, we

         20  have just been waiting for the equipment. We don't

         21  expect any problems.

         22                 CHAIRPERSON LEFFLER: Okay.

         23                 Now, another proposed saving here is

         24  PSAC-II rent, a million dollars. Basically you are

         25  going to maintain the Fire dispatch personnel in the
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          2  five borough offices so you won't have to rent space

          3  at the public safety answering center. What sites

          4  are under consideration for that center?

          5                 DEPUTY COMMISSIONER FITZPATRICK: Tom

          6  Fitzpatrick, Deputy Commissioner for Administration.

          7                 The million dollars was in there as

          8  rent allocation for PSAC-II in two locations, 11

          9  Metrotech and the second site, which was before --

         10                 CHAIRPERSON LEFFLER: What?

         11                 DEPUTY COMMISSIONER FITZPATRICK: Was

         12  before 60 Broad Street.

         13                 Since that project has changed and we

         14  are moving into five boroughs, we are going to have

         15  a data center at 11 Metrotech, which will be reduced

         16  in size from its original scope.

         17                 CHAIRPERSON LEFFLER: And what is now

         18  envisioned as the piece, that public safety

         19  answering center, or if that is staying?

         20                 COMMISSIONER VON ESSEN: Our part of

         21  the public safety answering center will be in the

         22  five COs.

         23                 CHAIRPERSON LEFFLER: I got that. I

         24  think everybody is interested -- I mean, a lot of

         25  people in the City, particularly after that Sunday
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          2  breakdown at the end of January are interested in

          3  the setting up of the new public safety answering

          4  center; do you know what is being chosen for that?

          5                 Or you are basically not the point

          6  people --

          7                 COMMISSIONER VON ESSEN: Yes, we are

          8  not part of that part of it.

          9                 CHAIRPERSON LEFFLER: Okay.

         10                 Do you anticipate keeping your

         11  communication station in Maspeth?

         12                 COMMISSIONER VON ESSEN: No, we hope

         13  to have our EMS together with the fire and the five

         14  COs.

         15                 CHAIRPERSON LEFFLER: I see.

         16                 What is the time line on that?

         17                 COMMISSIONER VON ESSEN: The

         18  construction should start at the end of the year.

         19                 CHAIRPERSON LEFFLER: Okay, you have

         20  another proposed peg of $1.2 million outsourcing

         21  reproduction and mail room; you are contracting that

         22  out, is that what this means?

         23                 COMMISSIONER VON ESSEN: Yes.

         24                 This has been talked about for a

         25  couple of years, it has finally come into place.
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          2                 CHAIRPERSON LEFFLER: And I take it,

          3  nine civilians who used to work in this capacity

          4  will now --

          5                 COMMISSIONER VON ESSEN: Will now work

          6  for the PD. Four will go to the PD. And we will have

          7  ten or 15 firefighters who will go back to the field

          8  or retire if they were on disability.

          9                 CHAIRPERSON LEFFLER: I see, okay.

         10                 What is the cost benefit analysis

         11  that shows that this is in fact going to be a

         12  saving?

         13                 ASSISTANT COMMISSIONER RUSH:

         14  Basically we follow the standard OMB methodology on

         15  cost benefit analysis and we go through every item

         16  in the budget that we provided for, looked at the

         17  cost from the outside and basically would come down

         18  to a final number and Xerox' number was $1 million

         19  better than the cost of doing it in-house currently.

         20                 CHAIRPERSON LEFFLER: Whose number?

         21                 ASSISTANT COMMISSIONER RUSH: Xerox

         22  Corporation.

         23                 CHAIRPERSON LEFFLER: They are going

         24  to do this?

         25                 ASSISTANT COMMISSIONER RUSH: Correct.
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          2                 CHAIRPERSON LEFFLER: I see.

          3                 And the last of these pegs that I

          4  plan to get into, which is pretty much the last, is

          5  the re-establishment of the EMS Absence Control Team

          6  to save $304,000 which you referred to briefly in

          7  your opening statement. What is the current medical

          8  leave rate within EMS that you are hoping to --

          9                 COMMISSIONER VON ESSEN: It

         10  fluctuates. It was a little higher the last couple

         11  of months, but there was a Citywide flu epidemic. It

         12  was about eight percent fiscal year to date.

         13                 CHAIRPERSON LEFFLER: And what do you

         14  think it will be after you --

         15                 COMMISSIONER VON ESSEN: We think we

         16  can drop it to seven percent. We are hoping.

         17                 CHAIRPERSON LEFFLER: And that is what

         18  will generate the savings.

         19                 Do EMS personnel have unlimited

         20  medical leave?

         21                 COMMISSIONER VON ESSEN: No, they

         22  don't. They have a different medical leave system

         23  than the firefighters.

         24                 CHAIRPERSON LEFFLER: What do you

         25  think is the basis for an eight percent absentee
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          2  rate with EMS? I mean, is it all justified do you

          3  think?

          4                 COMMISSIONER VON ESSEN: Well, I am

          5  sure you can't justify all medical leave with any

          6  employee, but I think that they have a tough job,

          7  they work every day. They sometimes might call in

          8  sick when they need a day off, whereas the

          9  firefighters can make a mutual swap. It is harder

         10  for them to get days off, they are entitled to a

         11  certain amount of days per year. I think most

         12  employees feel that they should take the days that

         13  they are entitled to for a year. So, we are just

         14  trying to get a better handle on real medic leave

         15  when people need it and just have enough resources

         16  to get the job done.

         17                 CHAIRPERSON LEFFLER: Okay.

         18                 I have some other questions but I

         19  will call on my colleagues Victor Robles and Stanley

         20  Michels.

         21                 Councilman Robles.

         22                 COUNCIL MEMBER ROBLES: Thank you, Mr.

         23  Chairman.

         24                 Commissioner, it is always good to

         25  see you.
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          2                 Let me perhaps bring you back to your

          3  testimony with respect to the ambulance stations or

          4  the locations under construction. You said six were

          5  completed, so apparently they are up and running,

          6  and then you have -- I am sorry, seven, and six are

          7  still in construction; are they still on schedule?

          8                 And second, are we still at the same

          9  number when we were discussing the merger and all

         10  these other things, or have those numbers shrunk?

         11                 COMMISSIONER VON ESSEN: Yes, those

         12  numbers have shrunk.

         13                 Tommy will give you the numbers.

         14                 COUNCIL MEMBER ROBLES: To what

         15  extent.

         16                 DEPUTY COMMISSIONER FITZPATRICK: The

         17  current plan is to finish with 40 stations.

         18                 COUNCIL MEMBER ROBLES: And the

         19  original?

         20                 DEPUTY COMMISSIONER FITZPATRICK:

         21  Eighteen at the time of the merger.

         22                 COUNCIL MEMBER ROBLES: Say that

         23  again. At the time of the merger?

         24                 DEPUTY COMMISSIONER FITZPATRICK:

         25  There were 18 stations at the time of the merger. We
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          2  plan to finish our portion of the expansion at 40.

          3                 COUNCIL MEMBER ROBLES: Okay.

          4                 Equipment. Especially on the

          5  ambulances. I don't see in the plan, are there any

          6  expenses or any requests, i.e. to equip those

          7  ambulances?

          8                 DEPUTY COMMISSIONER FITZPATRICK: When

          9  we expand for the new stations?

         10                 COUNCIL MEMBER ROBLES: No, no, no.

         11  You inherited ambulances from HHC, and I must

         12  commend you, I noticed that you addressed an issue

         13  that was raised by me and others when it came to our

         14  ambulances being equipped and trained for asthma,

         15  since we have a major asthma initiative.

         16                 I notice that you have done that, so

         17  I commend you. My question is, since this is a

         18  budget hearing, and since we have now merged in the

         19  past, I would look at now, as Chairman of the Health

         20  Committee, under HHC, and I can see whether there

         21  was any request, you are now under the Fire

         22  Department of Public Safety, thank God I am a member

         23  of this Committee. But that is not because I am

         24  Chairman of the Health Committee.

         25                 Is there anything in the budget
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          2  request that will address either equipment for those

          3  ambulances so that as the merger and the commitment

          4  do not only continue, but enhance, are there any

          5  requests? Because I don't find them.

          6                 DEPUTY COMMISSIONER FITZPATRICK: We

          7  are currently funded for about $50,000 per ALS unit

          8  and $25,000 for BLS.

          9                 COUNCIL MEMBER ROBLES: I am sorry,

         10  what is --

         11                 DEPUTY COMMISSIONER FITZPATRICK:

         12  Advanced life support unit.

         13                 COUNCIL MEMBER ROBLES: Okay.

         14                 DEPUTY COMMISSIONER FITZPATRICK: And

         15  $25,000 per BLS, basic life support ambulance. Every

         16  ambulance.

         17                 COUNCIL MEMBER ROBLES: So that could

         18  cover all your fleet?

         19                 DEPUTY COMMISSIONER FITZPATRICK: All

         20  the new purchasing.

         21                 We are currently funded to purchase

         22  80 new ambulances a year. We have procured 260 since

         23  the merger new.

         24                 COUNCIL MEMBER ROBLES: And in this

         25  Fiscal year you have how much for new ambulances?
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          2                 COMMISSIONER VON ESSEN: There is

          3  money for 80 ambulances in the budget.

          4                 COUNCIL MEMBER ROBLES: So you would

          5  hopefully have within the end of the Fiscal Year

          6  2000 have purchased 80 new ambulances?

          7                 ASSISTANT COMMISSIONER RUSH: By

          8  Fiscal Year 2000 we should have new ambulances

          9  coming off manufacturing. We have had a delay

         10  because we have had to update the specifications.

         11                 COUNCIL MEMBER ROBLES: And is it the

         12  goal that once you get the new ambulances you then

         13  retire the old ones; is that what it is?

         14                 ASSISTANT COMMISSIONER RUSH: Correct.

         15                 COMMISSIONER VON ESSEN: Yes.

         16                 COUNCIL MEMBER ROBLES: All right.

         17                 Thank you, Mr. Chairman.

         18                 MR. McCRACKIN: If I just may, Mr.

         19  Robles. Before the merger the fleet count was 344

         20  ambulances, with an average age of eight or better

         21  years. Since the merger our fleet is an average of

         22  3.8 and our fleet count is 421.

         23                 COUNCIL MEMBER ROBLES: Okay. You

         24  are?

         25                 MR. McCRACKIN: I am the Chief in
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          2  charge of EMS, Robert McCrackin (phonetic).

          3                 COUNCIL MEMBER ROBLES: Yes. Let me

          4  just say for the record, I commend you. I commend

          5  you because your new Borough Commander personally

          6  reached out and met with me, and that is something

          7  new and I commend you for that.

          8                 MR. McCRACKIN: Okay.

          9                 COUNCIL MEMBER ROBLES: And I think

         10  that when we have that dialogue you will have

         11  friends here at City Hall.

         12                 MR. McCRACKIN: I want to continue

         13  that working relationship with you. Thank you.

         14                 CHAIRPERSON LEFFLER: Thank you.

         15                 Thank you, Councilman Robles.

         16                 Councilman Michels.

         17                 COUNCIL MEMBER MICHELS: Yes,

         18  gentlemen, good afternoon. It's been a long day.

         19                 COMMISSIONER VON ESSEN: Hi, Stan.

         20                 COUNCIL MEMBER MICHELS: How are you.

         21                 You know how interested I am in the

         22  fire marshals and how important it is in my

         23  community. I owe them a debt of gratitude, when they

         24  had the Red Cap Program, I think they literally

         25  saved my community, because we had these arson
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          2  fires. I am hoping that what you are doing is just

          3  keeping them going and keeping them up there. It is

          4  very important that we keep the Fire Marshal

          5  Program.

          6                 Right now you are in the third year

          7  of anniversary of the EMS going under the aegis, the

          8  jurisdiction of the Fire Department, and I am just

          9  wondering, and together with the first responder,

         10  but what can you tell me about your response time,

         11  as it compares to an EMS under the Health and

         12  Hospitals Corporation? What are records showing?

         13                 COMMISSIONER VON ESSEN: It is

         14  terrific, but I will give you some specifics.

         15                 COUNCIL MEMBER MICHELS: Yes. I like

         16  hyperbole also. Do we have a chart on that? Because

         17  the promise was made to us that it would be better

         18  response time, and I just want to make sure that

         19  promise has been kept.

         20                 COMMISSIONER VON ESSEN: Well, I mean

         21  I could give you in two sentences, call volume has

         22  doubled in 21 years, while response time to life

         23  threatening incidents has been cut almost in half

         24  and is the lowest in the 21 years that it has been

         25  recorded.
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          2                 In Fiscal '98 it was 7.54 for

          3  life-threatening incidents, and in '97 it was 8.14.

          4  In '96, 8.58. So, response time is definitely

          5  improving.

          6                 COUNCIL MEMBER MICHELS: Now, as I

          7  understand it. The First Responder Program, because

          8  we are supposed to be enhancing the EMS -- if that

          9  is the correct word to us, and that it is working in

         10  tandem -- they are working, in other words if there

         11  is a vehicle out there from the Fire Department and

         12  they get there first, but when they get there if the

         13  EMS arrives on the scene then the Fire equipment

         14  leaves; how is that working? I know you are going to

         15  say great --

         16                 COMMISSIONER VON ESSEN: It is great.

         17                 COUNCIL MEMBER MICHELS: Can you give

         18  me any specifics.

         19                 COMMISSIONER VON ESSEN: It is working

         20  out great. The average response time for the fire

         21  engine is less than five minutes. The ambulances are

         22  coming in after that.

         23                 COUNCIL MEMBER MICHELS: There is good

         24  coordination?

         25                 COMMISSIONER VON ESSEN: Yes, it is
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          2  working great.

          3                 Let me give you some numbers here.

          4  Wait, you keep getting me confused here.

          5                 In 4/31 --

          6                 CHAIRPERSON LEFFLER: That is for

          7  fires, is it not? That is not for medical

          8  emergencies.

          9                 COMMISSIONER VON ESSEN: No, I was

         10  talking about C-FRD. Certified first responder runs.

         11                 CHAIRPERSON LEFFLER: And you say your

         12  average is --

         13                 COMMISSIONER VON ESSEN: Stanley asked

         14  for a combination when the fire engine comes first

         15  and the ambulance comes later, when you average

         16  those times in it is even lower.

         17                 COUNCIL MEMBER MICHELS: I am trying

         18  to get the coordination status.

         19                 COMMISSIONER VON ESSEN: The response

         20  time I gave you originally, the 754 is just

         21  ambulance to life-threatening incidents. When we

         22  come down even further is when we add the fire

         23  engine that responds, and then the ambulance comes

         24  and we average that time.

         25                 CHAIRPERSON LEFFLER: What I see on
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          2  page 11 of the Preliminary Mayor's Management Report

          3  for 1998 is an actual of 643, and a four-month

          4  actual of 612 for '99. I don't see that. Can you

          5  explain that? You have a copy of the Mayor's

          6  Management Report?

          7                 DEPUTY COMMISSIONER FITZPATRICK: It's

          8  segment 1 to 3 only.

          9                 CHAIRPERSON LEFFLER: Oh, now you are

         10  talking about segments --

         11                 DEPUTY COMMISSIONER FITZPATRICK: Yes,

         12  the C-FRD only responds to segments 1 to 3.

         13                 CHAIRPERSON LEFFLER: To segments 1 to

         14  3 only.

         15                 COUNCIL MEMBER MICHELS: What does

         16  that mean? What does segments 1 to 3 mean?

         17                 CHAIRPERSON LEFFLER: Life

         18  threatening.

         19                 COUNCIL MEMBER MICHELS: Oh, life

         20  threatening.

         21                 DEPUTY COMMISSIONER FITZPATRICK:

         22  C-FRD only responds in the most life threatening

         23  calls. Segment 1, 2, 3.

         24                 COUNCIL MEMBER MICHELS: Heart

         25  attacks.
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          2                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          3                 COUNCIL MEMBER MICHELS: And who makes

          4  the evaluation of whether it is life threatening?

          5                 DEPUTY COMMISSIONER FITZPATRICK: The

          6  calls are triaged by EMS people at the Maspeth

          7  Communication Center.

          8                 CHAIRPERSON LEFFLER: Okay.

          9                 What I see is that on segments 1 to 3

         10  -- you have your Mayor's Management Report, right?

         11                 COMMISSIONER VON ESSEN: Yes.

         12                 CHAIRPERSON LEFFLER: It says that you

         13  have responded with first responder 59 percent of

         14  the time in less than -- in less than six minutes.

         15  That is what is says, right?

         16                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         17                 CHAIRPERSON LEFFLER: Well, that is

         18  different from four minutes and change, that's in

         19  six minutes.

         20                 DEPUTY COMMISSIONER FITZPATRICK: The

         21  four minutes and change was referring to segment 1

         22  calls only.

         23                 CHAIRPERSON LEFFLER: Segment 1 calls

         24  only.

         25                 DEPUTY COMMISSIONER FITZPATRICK: If
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          2  you use the average of segments 1 through 3, then

          3  the number you just gave was correct, 6.20 or 6.29.

          4                 COUNCIL MEMBER MICHELS: Now, how does

          5  that compare to previous years?

          6                 DEPUTY COMMISSIONER FITZPATRICK:

          7  Well, if we go back, segment 1 through 3, ambulance

          8  and C-FRD, for calendar year '95 was eight minutes

          9  and six seconds. That is currently at 6 minutes and

         10  twenty seconds.

         11                 COUNCIL MEMBER MICHELS: And that is

         12  continuing to prove since '85?

         13                 MR. McCRACKIN: If I may?

         14                 COUNCIL MEMBER MICHELS: Yes.

         15                 MR. McCRACKIN: You asked for how we

         16  are doing, EMS before the merger.

         17                 COUNCIL MEMBER MICHELS: I asked what

         18  are the response times.

         19                 MR. McCRACKIN: Okay. Response times.

         20  Segment 1 to 3s before the merger was 8.45 to life

         21  threatening emergencies, between the months, if you

         22  are making comparisons from July to October of 1995,

         23  the merger occurred in 1996. In the months of July

         24  to October it was 8.45 to life threatening

         25  emergencies for ambulances only. And if you make a
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          2  comparison from 1997 and 1998, we went from 8.17 to

          3  7.16 which is a full minute and one second and just

          4  in that one-year period, and we haven't tabulated

          5  the last quarter because we are still in the last

          6  quarter.

          7                 I am just showing an insignificance

          8  from 8.45 to now 7.16.

          9                 COUNCIL MEMBER MICHELS: And do you

         10  anticipate further improvement?

         11                 MR. McCRACKIN: Absolutely, with the

         12  acquisition of stations, automatic vehicle locators,

         13  the additional staffing, all of these things.

         14                 COUNCIL MEMBER MICHELS: How about

         15  communication? Are you improving in communication?

         16                 MR. McCRACKIN: With the COs? Yes,

         17  that will improve. The coordination, resource

         18  packaging, yes, that will all improve. Automatic

         19  vehicle locators will be another thing that will

         20  improve, dispatch matrix and getting the closest

         21  ambulance appropriate to the patient who needs an

         22  ALS versus BLS.

         23                 CHAIRPERSON LEFFLER: The memorandum

         24  of understanding that we entered into at the time we

         25  approved the merger had you responding in six
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          2  minutes or less to 90 percent with segments 1 to 3

          3  calls with basic life support, and that is in fact

          4  what you have down as your plan in Fiscal 2000.

          5                 COMMISSIONER VON ESSEN: We are not

          6  going to make all of those goals in the MOU.

          7                 We are not going to have those 90

          8  percent numbers.

          9                 CHAIRPERSON LEFFLER: You actually

         10  have it in your own MMR. I am looking at it right

         11  here. Take a look.

         12                 COMMISSIONER VON ESSEN: Well, it is

         13  not going to happen. It's a goal. I mean, if you

         14  were looking for it -- and the way I understand you,

         15  you expected those numbers at the end of the three

         16  years of the merger when we come to you in the

         17  spring of 1999, and like I said last year, we are

         18  not going to make those 90 percent goals. We think

         19  we are doing very, very well, and we are going to

         20  continue to improve and that is our goal. But it is

         21  not going to be made in three years, it might take

         22  four years.

         23                 CHAIRPERSON LEFFLER: Okay.

         24                 Stanley, you have --

         25                 COUNCIL MEMBER MICHELS: Yes.
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          2                 COMMISSIONER VON ESSEN: It has taken

          3  us a lot longer to put up stations and do a lot of

          4  the things --

          5                 COUNCIL MEMBER MICHELS: Is there

          6  anything that we can do to help you make those goals

          7  earlier?

          8                 COMMISSIONER VON ESSEN: Sure, help us

          9  get all of the stations up.

         10                 CHAIRPERSON LEFFLER: I think you have

         11  made, you know, steady progress and you are still

         12  moving towards, you know -- I mean, the goal is

         13  significant, it is a medically established goal. I

         14  mean, you know, people in the field advised us that,

         15  you know, almost all the time you need to get there

         16  in six minutes or less in order to save somebody.

         17                 COMMISSIONER VON ESSEN: We agree,

         18  Sheldon.

         19                 CHAIRPERSON LEFFLER: No, I know you

         20  agree.

         21                 COMMISSIONER VON ESSEN: We agree and

         22  we are trying to get there.

         23                 Some of those goals I think were a

         24  little bit aggressively predicted for the merger.

         25                 COUNCIL MEMBER MICHELS: Too
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          2  ambitious?

          3                 COMMISSIONER VON ESSEN: Yes, a little

          4  ambitious. You know, but it happened and we are here

          5  and it has worked very well and we will get them

          6  done.

          7                 COUNCIL MEMBER MICHELS: Okay.

          8                 Thank you, Mr. Chairman.

          9                 CHAIRPERSON LEFFLER: Thank you.

         10                 Councilman Martin Golden.

         11                 COUNCIL MEMBER GOLDEN: Thank you, Mr.

         12  Chair.

         13                 I just have one quick question. I see

         14  this $49 million allocated for the '00 and '01 years

         15  for a new training facility and it has been I guess

         16  thought that it would be Fort Totten. I see a

         17  learning center to be located in Rockville Center,

         18  is the learning center and the training center the

         19  same?

         20                 COMMISSIONER VON ESSEN: No, no. And

         21  did you say Rockville Center? Because we are not

         22  building anything in Rockefeller Center.

         23                 COUNCIL MEMBER GOLDEN: No. Rockville

         24  Center.

         25                 COMMISSIONER VON ESSEN: No, that is
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          2  something that we are doing through the help of the

          3  people at Rockefeller Center and through the Fire

          4  Foundation where we are raising outside money. It

          5  has got really no expenses from the Fire Department

          6  except for the people we will have working there

          7  when we finally get it going.

          8                 The training center at Fort Totten is

          9  the plan for our Fire Academy which is still three,

         10  four, five years out, and that $50 million is a

         11  cause for the total project over those four or five

         12  years.

         13                 COUNCIL MEMBER GOLDEN: And you

         14  believe you will be able to keep it in that $50

         15  million --

         16                 COMMISSIONER VON ESSEN: I would be

         17  lying to you if I said that we would be able to keep

         18  any numbers that anybody predicts five years out,

         19  because five years from now you will be saying, you

         20  know -- I mean, that is our estimate, we would love

         21  to keep those numbers where they are.

         22                 COUNCIL MEMBER GOLDEN: How is the EMS

         23  facility at Fort Totten doing?

         24                 COMMISSIONER VON ESSEN: EMS is

         25  probably the -- well, it is the first facility that
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          2  we had. They were there before, when they were with

          3  HHC they had an educational center there where they

          4  do all of their classroom training and we have

          5  expanded that, there is now about four or five

          6  buildings that we are using out there, training

          7  firefighters and all EMS people in medical training.

          8  So that will continue to grow. And that facility is

          9  fine, we have made a lot of renovations out there, a

         10  quartermaster is out there now and we are slowly

         11  growing out there.

         12                 COUNCIL MEMBER GOLDEN: Okay, the

         13  Chairman has more to talk about, so that was it.

         14                 Thank you. You are doing a great job.

         15  Thank you.

         16                 COMMISSIONER VON ESSEN: Thanks,

         17  Martin.

         18                 CHAIRPERSON LEFFLER: Thank you.

         19                 Councilwoman Madeline Provenzano.

         20                 COUNCIL MEMBER PROVENZANO: Thank you.

         21  It is good to see you gentlemen here.

         22                 COMMISSIONER VON ESSEN: Thank you.

         23                 COUNCIL MEMBER PROVENZANO: You don't

         24  have to worry about the five years, in five years

         25  most of the people here won't be here. So, with term
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          2  limits there is no historical memory anymore.

          3                 COMMISSIONER VON ESSEN: Well, when

          4  was the last time you saw a Commissioner here five

          5  years later.

          6                 COUNCIL MEMBER PROVENZANO: This is

          7  true.

          8                 First of all, I would like to commend

          9  the Fire Department. We have had a couple of

         10  incidents in our area. We had a very extensive fire

         11  in Pelham Bay, I think it was eight, nine stores. We

         12  had the incident at P.S. 135 where lots of kids had

         13  problems and the building was evacuated and you guys

         14  were there around the clock, along with other

         15  agencies, but I just want to commend you for that

         16  because you are always there when we need you.

         17                 COMMISSIONER VON ESSEN: Thank you.

         18                 COUNCIL MEMBER PROVENZANO: I am going

         19  to just belabor one little point. I guess the whole

         20  fire alarm thing is like dead, done, lost cause,

         21  finished. They will never be restored, replaced,

         22  nothing.

         23                 It came back to my mind when we had

         24  the 9-1-1 incident, when it was down for what, an

         25  hour, hour and a half. And you talk about a back-up
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          2  system, and to me that is a great back-up system,

          3  but we don't have it anymore.

          4                 COMMISSIONER VON ESSEN: No, that's

          5  not true. I mean, we do have it. It is in place and

          6  it worked that day. We had ambulances and fire

          7  engines and fire trucks, everybody circling in the

          8  areas that they covered. People pulled the alarm

          9  boxes and people called fire --

         10                 COUNCIL MEMBER PROVENZANO: Did you

         11  get more calls during that time than you normally

         12  would?

         13                 COMMISSIONER VON ESSEN: No it

         14  happened to be a good time, if there is such a thing

         15  as a good time for a tragedy like that, Sunday

         16  morning was a good time.

         17                 COUNCIL MEMBER PROVENZANO: Right.

         18                 COMMISSIONER VON ESSEN: So, we had

         19  one fire that somebody pulled a box and they

         20  happened to see the fire engine was going by a block

         21  or two away, they called them in and that was the

         22  one serious fire we had in Brooklyn.

         23                 COUNCIL MEMBER PROVENZANO: Great.

         24  Again you guys were there.

         25                 I am going to ask the dreaded Y2K
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          2  question.

          3                 COMMISSIONER VON ESSEN: Let me give

          4  you my dreaded Y2K Commissioner.

          5                 COUNCIL MEMBER PROVENZANO: Okay.

          6                 Is that you, Tom?

          7                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          8                 COUNCIL MEMBER PROVENZANO: You wear

          9  all of these hats?

         10                 DEPUTY COMMISSIONER FITZPATRICK: I

         11  wear whatever fits.

         12                 We have been working with the Mayor's

         13  Office of Operations on the Year 2K project since

         14  the onset of the Year 2K issue. We have completed

         15  our inventory of critical systems and have assessed

         16  the impact of Y2K on systems we deemed mission

         17  critical.

         18                 Systems that are compliant have or

         19  are currently being tested or certified as Year 2K

         20  compliant, and systems that have been determined to

         21  be non-compliant are either now repaired or are in

         22  the process of being remedied, replaced or retired

         23  from our inventory.

         24                 Funding for our Year 2000 activities

         25  have been approved and incorporated into the current

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            42

          1  FIRE DEPARTMENT

          2  or previous financial plans. In addition, we are

          3  also working with the Mayor's Office of Emergency

          4  Management to identify and document our critical

          5  business functions. The assets that support these

          6  functions and development of contingency plans will

          7  ensure the continuation of key services as we enter

          8  the Year 2000.

          9                 COUNCIL MEMBER PROVENZANO: Sounds

         10  good. Let's all hope it works.

         11                 DEPUTY COMMISSIONER FITZPATRICK: I am

         12  sure it will.

         13                 COUNCIL MEMBER PROVENZANO: Thanks

         14  very much.

         15                 CHAIRPERSON LEFFLER: Can I just ask

         16  you, unfortunately off of the top of my head, some

         17  additional questions with respect to the Fire/EMS

         18  merger.

         19                 Of all of the medical incidents, what

         20  percentage is the Fire Department responding to now?

         21                 COMMISSIONER VON ESSEN: About ten

         22  percent.

         23                 CHAIRPERSON LEFFLER: About ten

         24  percent.

         25                 And how does that relate to the
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          2  number of incidents that you responded to, say, last

          3  year? Is that about constant --

          4                 DEPUTY COMMISSIONER FITZPATRICK: It

          5  is about 150,000.

          6                 CHAIRPERSON LEFFLER: Yes, I thought

          7  it was something like that.

          8                 So, 90 percent of the medical

          9  incidents you don't get to at all; isn't there

         10  tremendous opportunity to still respond more? I have

         11  asked this question in past years and I think you

         12  have indicated yes, and it would seem to me --

         13                 COMMISSIONER VON ESSEN: But it is the

         14  same answer as it was. It was not intended for the

         15  fire engines to be responding to every medical

         16  emergency.

         17                 CHAIRPERSON LEFFLER: Not every, but

         18  90 percent --

         19                 COMMISSIONER VON ESSEN: The intention

         20  is to make sure that the fire engines are available

         21  for their primary function and we can't have engines

         22  tied up at situations waiting for a half hour being

         23  out of service if there is a fire in a particular

         24  area, now we have to bring engines in from further

         25  out. We have got firefighters that might be above
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          2  the fire, we have got firefighters doing what their

          3  job is and expecting water on the fire as quickly as

          4  possible. So we have got to balance that with their

          5  availability and the necessary, the need for having

          6  them assist at the medical emergencies.

          7                 We think what we have got now is a

          8  fair balance.

          9                 CHAIRPERSON LEFFLER: But isn't that

         10  partly the reason why your response on the other

         11  question, your response why you didn't make 90

         12  percent of BLS in under six minutes because you are

         13  basically not getting firefighters to the

         14  overwhelming number of medical incidents.

         15                 COMMISSIONER VON ESSEN: That is a

         16  decision that is made, that is an operational

         17  decision. We could do that if we wanted to, we don't

         18  want to. We feel that there is an absolute necessity

         19  to have those fire engines where they are supposed

         20  to be, where the people in the community want them,

         21  and we are not going to be moving them out of their

         22  communities.

         23                 CHAIRPERSON LEFFLER: Even when they

         24  are inactive, when they are just waiting for a call?

         25                 COMMISSIONER VON ESSEN: Well, a
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          2  company is not inactive waiting for a call once they

          3  are active working at something else. Just because

          4  they are inactive at this moment, doesn't mean they

          5  are not needed five minutes from now. That is an

          6  operational decision.

          7                 CHAIRPERSON LEFFLER: Somebody calls

          8  in with a major medical emergency and the response

          9  is, well, we may need the unit five minutes from

         10  now, we may now, we may and we may not. It seems to

         11  me that the person who calls in and who is not

         12  getting a response, and that is why you have the

         13  average still at, you know, seven plus minutes, you

         14  know, that person risks being a real loser.

         15                 COMMISSIONER VON ESSEN: Yes. And that

         16  person -- that community risks being a real loser if

         17  there is a fire.

         18                 CHAIRPERSON LEFFLER: Yes, I know, but

         19  that is a theoretical risk that there may be a fire,

         20  whereas this guy has called in, his wife has called

         21  in and said my husband is suffering from what I

         22  think is a heart attack.

         23                 COMMISSIONER VON ESSEN: And we send

         24  them.

         25                 CHAIRPERSON LEFFLER: And to say well
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          2  there may be a need.

          3                 COMMISSIONER VON ESSEN: But we send.

          4  We send an engine to that person.

          5                 DEPUTY COMMISSIONER FITZPATRICK: For

          6  the most critical cases we do dispatch C-FRD

          7  companies, for those lower segment calls where --

          8                 CHAIRPERSON LEFFLER: Below 1 to 3?

          9  What segments do you send all the time?

         10                 DEPUTY COMMISSIONER FITZPATRICK: One

         11  to three, depending on how they are triaged.

         12                 CHAIRPERSON LEFFLER: I see.

         13                 MR. McCRACKIN: You have to understand

         14  that there is over 100,000 jobs in segment 1,2, 3s

         15  that are classified as life threatening but do not

         16  require ALS response, they require BLS response. The

         17  engine does not respond to those type of jobs, such

         18  as a stabbing and shooting, they don't respond to

         19  those types. We send a BLS unit. They go.

         20                 In fact, the Department has taken

         21  steps to send engines to asthma calls. So, we are

         22  taking steps to increase their runs, in particularly

         23  those runs that need managing the airway, like

         24  asthma. So we have taken steps to send the engine

         25  company to asthma calls.
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          2                 CHAIRPERSON LEFFLER: Has there been

          3  any study -- just moving on to another question.

          4  Thank you.

          5                 Has there been any outside study, I

          6  mean that is why you have your medical advisory team

          7  I think, you know, the extent to which you are

          8  saving people? I mean one of the things when you

          9  came before us three years ago was that you were

         10  going to save, if I remember correctly, I think it

         11  was 42 percent of the people in life threatening

         12  situations where we then I think it was said had one

         13  percent being saved? We never hear any statistics

         14  anymore.

         15                 COMMISSIONER VON ESSEN: We don't have

         16  that. We don't have a study showing how that is

         17  increased.

         18                 CHAIRPERSON LEFFLER: I see.

         19                 What about the quality of care as to

         20  what actually happens to people whom you get to?

         21                 COMMISSIONER VON ESSEN: I think we

         22  will have all of those studies, all of that

         23  information for you when we have the hearing on the

         24  merger, at least that is what we were preparing for.

         25  I don't have it with me today.
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          2                 CHAIRPERSON LEFFLER: And if I

          3  remember correctly, correct me if I am wrong. The

          4  report was going to come out about 30 days after the

          5  third anniversary; is that right?

          6                 COMMISSIONER VON ESSEN: Sounds good.

          7                 CHAIRPERSON LEFFLER: Right. Okay. So

          8  basically it would be roughly about April 17th,

          9  something like that we would get it, and that will

         10  have a medical evaluation --

         11                 You have a medical advisory board,

         12  they presumably will give an evaluation of the

         13  quality of care as well.

         14                 COMMISSIONER VON ESSEN: Yes.

         15                 CHAIRPERSON LEFFLER: Okay.

         16                 Have you maintained -- you know, one

         17  of the things that I hear in the community is that

         18  so much of the ambulances -- so many of the

         19  ambulances go to voluntary hospitals; have you

         20  maintained the City EMS at the same level that it

         21  was at three years ago?

         22                 DEPUTY COMMISSIONER FITZPATRICK: We

         23  have increased the number of tours on both sides,

         24  the voluntary and municipal sector.

         25                 CHAIRPERSON LEFFLER on both sides.
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          2                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          3  While the proportion is roughly the same as it was.

          4                 CHAIRPERSON LEFFLER: Okay.

          5                 DEPUTY COMMISSIONER FITZPATRICK: One

          6  of the problems is that it fluctuates all the time,

          7  but the percentages are basically the same, even

          8  though we have increased the total volume.

          9                 CHAIRPERSON LEFFLER: Can I ask you a

         10  few questions with respect to the Fort Totten

         11  facility? I spoke, you know, at year end -- there

         12  has been considerable confusion, which I think is

         13  ongoing regarding the deployment of EMS ambulances

         14  stationed at Fort Totten in Bayside Queens. Many

         15  people in the community now believe that volunteer

         16  ambulances are conducting all emergency runs in the

         17  vicinity and then ambulance tours out of Fort Totten

         18  have been discontinued. When I called up I was told

         19  by the Fire Department and Steve Fager, our trustee

         20  analyst from the Finance Division, on my right, I

         21  believe reported to me that you are continuing to

         22  maintain EMS runs, City EMS runs in the area; is

         23  that right? That is right.

         24                 Out of North Shore LIJ, is that where

         25  they are coming out of? Or they are also coming out
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          2  of Fort Totten?

          3                 DEPUTY COMMISSIONER FITZPATRICK: The

          4  units are still being deployed from Fort Totten, 11

          5  tours.

          6                 CHAIRPERSON LEFFLER: And they are

          7  making runs out of Fort Totten?

          8                 DEPUTY COMMISSIONER FITZPATRICK:

          9  Well, they are housed at Fort Totten, they are

         10  stationed at street locations in that general area.

         11                 CHAIRPERSON LEFFLER: Okay.

         12                 So, has the number of tours from Fort

         13  Totten been reduced?

         14                 DEPUTY COMMISSIONER FITZPATRICK:

         15  There have been three tours redeployed to other

         16  parts of the Queens where the call volume was

         17  higher.

         18                 CHAIRPERSON LEFFLER: Re-redeployed,

         19  but 11 maintained; is that it?

         20                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         21                 CHAIRPERSON LEFFLER: Okay, so most

         22  are being maintained?

         23                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         24                 CHAIRPERSON LEFFLER: Okay. And then

         25  there is the voluntary as well, so that makes up the
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          2  difference?

          3                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          4                 CHAIRPERSON LEFFLER: Makes it up, or

          5  actually goes beyond what you have?

          6                 DEPUTY COMMISSIONER FITZPATRICK:

          7  Well, at this point in that particular area it is

          8  equivalent to what it was.

          9                 CHAIRPERSON LEFFLER: There was

         10  supposed to be an additional base opened on

         11  Littleneck Parkway and Hillside Avenue, we went all

         12  the way through ULURP; is that --

         13                 DEPUTY COMMISSIONER FITZPATRICK: Glen

         14  Oaks?

         15                 CHAIRPERSON LEFFLER: Right.

         16                 DEPUTY COMMISSIONER FITZPATRICK: The

         17  problem we ran into there was similar to one that we

         18  are experiencing in other places around the City.

         19  There is little or no available City-owned property.

         20                 CHAIRPERSON LEFFLER: We had a

         21  specific site that was identified, it went all the

         22  way through ULRUP.

         23                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         24  But the acquisition process leads to a condemnation

         25  for that particular site.
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          2                 The difficulty for us at this

          3  particular point is that as it continues through the

          4  condemnation process, construction fees for the

          5  proposed ambulance site continue to mount. So,

          6  basically what we did is we withdrew that

          7  construction part of the plan. We are looking for

          8  other City-owned property.

          9                 CHAIRPERSON LEFFLER: So right now you

         10  are not planning to do that site?

         11                 DEPUTY COMMISSIONER FITZPATRICK: No.

         12                 CHAIRPERSON LEFFLER: In other words

         13  the owner wouldn't sell, is that basically --

         14                 DEPUTY COMMISSIONER FITZPATRICK:

         15  Right.

         16                 CHAIRPERSON LEFFLER: The owner would

         17  sell.

         18                 DEPUTY COMMISSIONER FITZPATRICK: We

         19  are probably in the worst time in New York City's

         20  history, which is good for the City, where coming to

         21  us vacant property and acquiring city property

         22  through tax means --

         23                 CHAIRPERSON LEFFLER: It has become

         24  more costly.

         25                 DEPUTY COMMISSIONER FITZPATRICK: --
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          2  Is much more difficult.

          3                 CHAIRPERSON LEFFLER: Does the Fire

          4  Department maintain the other structures on Fort

          5  Totten?

          6                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          7                 CHAIRPERSON LEFFLER: It does.

          8                 DEPUTY COMMISSIONER FITZPATRICK:

          9  There is 105 buildings on Fort Totten.

         10                 CHAIRPERSON LEFFLER: Yes, I know. I

         11  mean I don't know exactly, I didn't realize there

         12  were that many. I knew there were a lot.

         13                 So, you maintain those that you use

         14  and the others as well?

         15                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         16  During the interim lease, we haven't taken

         17  possession of the property. There is a conveyance

         18  process with the Army that is currently underway.

         19                 We, as the interim landlord

         20  so-to-speak, are responsible for overseeing the

         21  maintenance of those buildings.

         22                 CHAIRPERSON LEFFLER: And you are

         23  doing that?

         24                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         25                 CHAIRPERSON LEFFLER: Okay.
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          2                 DEPUTY COMMISSIONER FITZPATRICK: We

          3  have spent about $3 million out there since last two

          4  and a half years or so.

          5                 CHAIRPERSON LEFFLER: And is this

          6  expected to continue for the indefinite future?

          7                 DEPUTY COMMISSIONER FITZPATRICK: No.

          8  The conveyance process, as you know, moves very

          9  slow. I would say we are at the mid-point, there may

         10  be another year to 18 months before the City

         11  actually takes possession of the property, barring

         12  anything unforeseen in the federal structure.

         13                 CHAIRPERSON LEFFLER: Okay.

         14                 I was just asked to ask about the

         15  Bayside Historical Society building, are you going

         16  to be doing work on that building?

         17                 DEPUTY COMMISSIONER FITZPATRICK: We

         18  are not funded at this point to restore the

         19  buildings. At this point we are trying to hold them

         20  at a steady state until we take conveyance.

         21                 CHAIRPERSON LEFFLER: I see.

         22                 DEPUTY COMMISSIONER FITZPATRICK: And

         23  with respect to the buildings that are currently

         24  occupied or will be occupied by volunteer groups and

         25  whatnot, one of the responsibilities is that they
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          2  will take the building as is and restore it as

          3  funding permits for them.

          4                 COMMISSIONER VON ESSEN: But they have

          5  to have the required insurance and money to do it,

          6  otherwise we can't let them in there to start it.

          7                 CHAIRPERSON LEFFLER: Just the last

          8  comment, do you want to comment where we are with

          9  the Starfire System?

         10                 DEPUTY COMMISSIONER FITZPATRICK:

         11  Starfire in reference to? Starfire is a term that

         12  covers a lot of projects.

         13                 CHAIRPERSON LEFFLER: Well, as a, you

         14  know, much more modern dispatching system for the

         15  Fire Department and EMS.

         16                 Starfire II.

         17                 DEPUTY COMMISSIONER FITZPATRICK:

         18  Okay, Starfire II, the contract for that particular

         19  system expired last October.

         20                 We are in the process now of renewing

         21  the contract process for negotiated acquisition of

         22  that system to complete it. There are a number of

         23  other parts of that with respect to development of

         24  Metrotech 11 and the five borough COs that are

         25  currently in these works.
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          2                 CHAIRPERSON LEFFLER: Was the contract

          3  with System House?

          4                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

          5  Starfire II, yes.

          6                 CHAIRPERSON LEFFLER: And that has

          7  been discontinued, that contract?

          8                 DEPUTY COMMISSIONER FITZPATRICK:

          9  Well, it expired.

         10                 CHAIRPERSON LEFFLER: And they didn't

         11  deliver the complete system; is that right?

         12                 DEPUTY COMMISSIONER FITZPATRICK: We

         13  ran out of time to do it. The procurement process

         14  puts a limit on how long you can keep these

         15  contracts open and between the development and the

         16  reassignment through different vendors and PSAC-II

         17  --

         18                 CHAIRPERSON LEFFLER: How much did we

         19  pay them approximately?

         20                 DEPUTY COMMISSIONER FITZPATRICK:

         21  About 8.5 --

         22                 CHAIRPERSON LEFFLER: Million dollars?

         23                 DEPUTY COMMISSIONER FITZPATRICK: Yes.

         24                 CHAIRPERSON LEFFLER: And there is no

         25  system, right?
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          2                 DEPUTY COMMISSIONER FITZPATRICK: The

          3  system has not been implemented yet.

          4                 CHAIRPERSON LEFFLER: So now you are

          5  looking for another contractor to complete the

          6  system or to do the system?

          7                 DEPUTY COMMISSIONER FITZPATRICK:

          8  Well, we have submitted a proposal to have the

          9  system finished and installed, implemented.

         10                 CHAIRPERSON LEFFLER: Finished and

         11  installed, right.

         12                 DEPUTY COMMISSIONER FITZPATRICK:

         13  Right.

         14                 CHAIRPERSON LEFFLER: And you are

         15  pursuing remedies against system house?

         16                 DEPUTY COMMISSIONER FITZPATRICK:

         17  There was no remedy. There was no default on

         18  anybody's part, it was the PPB rules --

         19                 CHAIRPERSON LEFFLER: It sounds like

         20  an unfortunate situation if we spent $8.5 million

         21  and we got an incomplete system.

         22                 DEPUTY COMMISSIONER FITZPATRICK: It

         23  certainly is. But it is not the fault of, there was

         24  no default action that stopped the process. It is

         25  the PPB rules that took their normal course of
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          2  events and caught up with all of us.

          3                 CHAIRPERSON LEFFLER: Sounds like it

          4  would be worthwhile knowing what happened and it

          5  sounds like an unfortunate situation.

          6                 Just I think two more questions. In

          7  your statement on page five when you alluded to your

          8  -- is it your emergency management program, and I

          9  think you said that you also will be prepared to

         10  respond effectively to the threat from weapons of

         11  mass destruction?

         12                 COMMISSIONER VON ESSEN: Yes.

         13                 CHAIRPERSON LEFFLER: What does that

         14  mean? What are you able to do?

         15                 COMMISSIONER VON ESSEN: That means

         16  that we have increased and enhanced all of our

         17  training in our rescue units, established new squad

         18  units with all types of extra training, and

         19  hazardous material units and working together with

         20  also emergency management and the Police Department.

         21  We feel that we have made great steps for preparing

         22  for those types of problems.

         23                 CHAIRPERSON LEFFLER: And what do you

         24  mean by weapons of mass destruction in this context?

         25                 DEPUTY COMMISSIONER FITZPATRICK:
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          2  Chemical biological radiological weapons.

          3                 CHAIRPERSON LEFFLER: All of those.

          4  You have a planned response to all of them?

          5                 DEPUTY COMMISSIONER FITZPATRICK: Yes,

          6  as best we can we have expanded our capabilities in

          7  this area. About a year ago, with the addition of

          8  the new squads we were preparing a plan along with

          9  the Mayor's Office of Emergency Management to expand

         10  our hazardous material capability in all our other

         11  boroughs.

         12                 In lieu of training, 25 companies at

         13  a lesser level, we developed five squad companies

         14  which not only handle this HASMAT capability but

         15  also expand into the many other emergencies that our

         16  rescue companies formulated.

         17                 CHAIRPERSON LEFFLER: And you are

         18  trying to get support, I take it, from the federal

         19  government which I think is seeking to expanding

         20  assistance in this area?

         21                 COMMISSIONER VON ESSEN: Yes, there is

         22  efforts by OEM to continually make available federal

         23  money.

         24                 CHAIRPERSON LEFFLER: Right.

         25                 Okay, we are really running very
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          2  late. We have people who are here to testify, you

          3  know, from the public.

          4                 I think the one thing you asked me to

          5  ask is, would you provide us with statistics as you

          6  have in the past, particularly with respect to the

          7  Fire EMS merger?

          8                 COMMISSIONER VON ESSEN: Yes.

          9                 CHAIRPERSON LEFFLER: You know, on the

         10  line of what you did last year, I think at the

         11  second anniversary.

         12                 COMMISSIONER VON ESSEN: Okay.

         13                 CHAIRPERSON LEFFLER: Okay, good.

         14                 Okay, thank you very much,

         15  Commissioner.

         16                 COMMISSIONER VON ESSEN: Thank you.

         17  Thanks, everybody.

         18                 CHAIRPERSON LEFFLER: We look forward

         19  to working with you in this budget process.

         20                 COMMISSIONER VON ESSEN: Thank you.

         21                 CHAIRPERSON LEFFLER: Okay, we have

         22  many people here from the public and we will move on

         23  to the public section.

         24                 (Hearing concluded at 5:00 p.m.)

         25
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