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          1  DEPARTMENT OF RECORDS AND INFORMATION SERVICES

          2                 CHAIRPERSON PINKETT: Please identify

          3  yourselves by name and title. Good afternoon. Your

          4  microphone is not on.

          5                 COMMISSIONER RIOS: I do that every

          6  time. The buttons drive me nuts.

          7                 CHAIRPERSON PINKETT: Oh, don't let

          8  that happen, please.

          9                 COMMISSIONER RIOS: Good afternoon,

         10  Chairperson Pinkett, and distinguished members of

         11  the Council. I am George Rios, Commissioner of the

         12  Department of Records and Information Services. With

         13  me on my left are Henry Christman, Deputy

         14  Commissioner, and Morry Jaffe, Assistant

         15  Commissioner, and some of our key staff from DORIS.

         16                 CHAIRPERSON PINKETT: Yes. Now, you

         17  are going to identify them by name?

         18                 COMMISSIONER RIOS: No, not necessary.

         19                 CHAIRPERSON PINKETT: All right, fine.

         20  Thank you.

         21                 COMMISSIONER RIOS: Thank you.

         22  Essentially nothing has changed since our recent

         23  testimony of Monday, March 8th; however, we thought

         24  it would be useful to highlight our partnership with

         25  the Council on the eve of the fourth year of our new
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          2  partnership relative to amending the Arts and

          3  Cultural Affairs Law, we felt an overview of where

          4  we are and where we are going would be beneficial.

          5                 CHAIRPERSON PINKETT: Yes.

          6                 COMMISSIONER RIOS: By way of example,

          7  from the initial year, the State Archives and

          8  Records Administration, SARA, Local Government

          9  Records Management Improvement Fund, DORIS obtained

         10  funding in '97 for a survey of the City Council of

         11  the City Council records maintained at DORIS' record

         12  storage facility in the municipal archives, and in

         13  the municipal records and research facility and also

         14  at the City Council storage facility.

         15                 The purpose of the survey was to

         16  identify record series that have permanent

         17  historical value, and to plan appropriate

         18  reformatting to enhance public access.

         19                 The records to be attended to include

         20  the modern City Council minutes and meetings, the

         21  original minutes and meetings are not stored. Bill

         22  jackets. The original bill jackets are located in

         23  the City Council's Office and file cabinets, and the

         24  active Speaker files are in the custody of the

         25  Speaker.
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          2                 Files of former Speakers and

          3  Presidents are stored at the municipal archives.

          4  Happily, we hope to build on this grant in the

          5  upcoming July with a microfilming sequel. In the

          6  '99/2000 funding cycle DORIS assisted the City

          7  Clerk with a project, a grant project, to microfilm

          8  the proceedings of the City Council, 1938 to the

          9  present. The total amount of the application was

         10  30,274.

         11                 As you know, the official

         12  notification is expected early in July. That is on

         13  Exhibit Number 3. You may want to glance at that.

         14                 CHAIRPERSON PINKETT: Yes.

         15                 COMMISSIONER RIOS: We already know

         16  that the panel has approved this. The reason for the

         17  grant in July is simple, we need a state budget, we

         18  need the signature of the Commissioner of Education

         19  and then the funds move, but the projects have been

         20  approved.

         21                 Additionally in the first year, and

         22  every year since, the City Clerk's grant for

         23  marriage licenses has received funding at 50,000 per

         24  year. Those are listed in that Exhibit 3. These

         25  index funds enable faster access by staff
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          2  representing efficiency and cost savings. The actual

          3  microfilm marriage licenses generated, over 2

          4  million per year in fees, for copies for the public.

          5                 In tandem with the City Council's

          6  initiative, the Department of Records and

          7  Information Services, we microfilmed with funding of

          8  $200,000 in SARA grants, 1.5 million historical

          9  marriage licenses, the series of 1908 through 1929.

         10  Taken together with the City Clerk's microfilms

         11  dated after 1929, this gives the City an unbroken

         12  chronicle of these vital record series for the first

         13  time.

         14                 Together we have generated a non-tax

         15  levy partnership, realizing 397,394 to date.

         16                 Projects that are underway: In '97,

         17  DORIS municipal archives applied and received

         18  $62,000 from the National Endowment for the

         19  Humanities to preserve and microfilm the papers of

         20  the New York City Common Council, from 1670 through

         21  1831. They constitute some of the earliest

         22  manuscript material of the legislative bodies that

         23  governed New York City from the first days of the

         24  European settlement in the 1600s through the Dutch

         25  and English Colonial period, and during the first
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          2  half century after Independence. They total 78 cubic

          3  feet and compromise one of the oldest and largest

          4  collections of such materials of any American City.

          5                 The work plan is to preserve the

          6  intellectual content of a substantial portion of

          7  this material on approximately 240 rolls of 35

          8  millimeter silver halide microfilm. The microfilm

          9  will be produced in-house at the Municipal Archives

         10  Micrographic Lab.

         11                 One silver halide duplicating master

         12  and one diazo copy will be produced. The project

         13  began in September of '97 and will be completed by

         14  early 2000.

         15                 The Department is supplementing the

         16  National Endowment for the Humanities grant with

         17  funds from its personnel services, budget and the

         18  Municipal Archives Records and Research Fund, which

         19  we affectionately call the MARRF funds. To help

         20  prepare the documents on microfilming, the Chief

         21  Conservator, Ellen Chen and Assistant, have worked

         22  full time on repairing Common Council documents

         23  beginning January '98. A part-time archivist was

         24  hired to process the papers prior to microfilming.

         25                 To date, 85,000 in PS and MARRF funds
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          2  have been expanded in these laboratory activities.

          3                 While the Department of Records and

          4  Information Services could have selected from a

          5  broader array of additional historical data, we felt

          6  it was important to go beyond just the SARA

          7  partnership with the Council. Today we have with us

          8  25 reels of these microfilm relative to this

          9  project. We would like to show you. These are 25

         10  reels of the microfilm, and Morry has the

         11  labor-intensive restorations. You are looking at

         12  samples. We have copies in your testimony but we

         13  thought the samples would be useful. It represents

         14  labor intensive restorations of the original

         15  documents which are equally important.

         16                 The archives are preparing the early

         17  Common Council documents for microfilming.  The

         18  samples we have bought with us today show papers

         19  have deteriorated over the years. They are very

         20  brittle, the edges are ragged, pieces are missing

         21  and they are torn along the fold, all the work to

         22  prepare the document is done in the archive paper

         23  conservation lab at 31 Chambers Street. If the

         24  document has never been unfolded, it is first

         25  humidified and then flattened using blotter paper
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          2  and weights, then the conservator and her assistant

          3  make any necessary repairs. Repairs are usually

          4  mended with heat set tissue, which is acid free and

          5  easy to apply. It is also transparent. The one you

          6  are holding right now, Mary, you will see like a

          7  window on your right-hand side, it is transparent

          8  but it is repaired. The main goal of this work is

          9  only to stabilize the document so that it can be

         10  safely microfilmed, not necessarily to repair every

         11  break and tear.

         12                 The documents are not usually placed

         13  in this type of Mylar that you are looking at. We

         14  did that to protect them during today's

         15  demonstration.

         16                 These four documents that you have

         17  there date from 1820 when the Common Council was

         18  concerned about cholera epidemics in this City.

         19  These papers are a record of ships held at the

         20  quarantine grounds on Staten Island. Each paper is

         21  dated and lists the name of the ship, its commander,

         22  how long it had been at sea and the name of the port

         23  where it had sailed. It also listed the number of

         24  officers, sailors and cabin and steerage passengers

         25  aboard, as well as the cargo.
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          2                 The last line of the page indicates

          3  if and for how long the ship was held in quarantine.

          4  Those are just before and after samples.

          5                 As was anticipated, getting back to

          6  the SARA grants, government records new initiative

          7  to permit two grant applications per agency led to

          8  an all time high in proposals, and that is on

          9  Exhibit 1. Exhibit 1 in new materials shows it is a

         10  repeat of the applications we shared with you last

         11  time with one advantage, we now have what was

         12  approved. And out of 33, you will see out of 34 I

         13  believe there is 28 projects that have been

         14  approved. Only four agencies got zero really because

         15  in applying for two, two agencies got these one

         16  projects. So, that is a remarkable spread of money,

         17  and I forgot the exact amount of, I think I have it

         18  in my testimony here, 34 proposals, a request of 1.6

         19  competitively read and ranked, we anticipate using

         20  the one million award during the year, Fiscal Year

         21  2000.

         22                 The City is thus embarking on a

         23  fourth million of non-tax levy funds. To date, 95

         24  projects totalling roughly 3 million have enabled us

         25  to acquire the services of consultants, aids, as
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          2  well as microfilming vast amounts of data for

          3  posterity.

          4                 As of the second quarter, we

          5  disposed, getting to another subject, we disposed of

          6  57,328 cubic feet; this is more than all of last

          7  fiscal year and represents the best disposal effort

          8  since the agency was created in 1977.

          9                 In today's prime real estate market,

         10  50,000 cubic feet translates into about 1.5 million

         11  of cost avoidance, over 15 staff to service. DORIS

         12  secured 15,000 cubic feet of shelving at Bush

         13  Terminal, as you know, in August, and immediately

         14  began the year-long process of moving 50,000 cubic

         15  feet of archival records from the Queens records

         16  facility, and assisting agencies in turn with their

         17  records. There is a listing of those agencies we

         18  have been helping.

         19                 An additional 50,000 cubic feet of

         20  storage capacity shelving at Bush Terminal warehouse

         21  will come on line during next fiscal year. A total

         22  of 100,000 cubic feet of shelving capacity, plus the

         23  aforementioned disposals have enabled us to deliver

         24  26,000 cubic feet of much needed relief to many

         25  agencies. They are listed on Exhibit 2.
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          2                 As usual, we welcome your questions.

          3                 CHAIRPERSON PINKETT: This is very

          4  interesting information or material. And of course,

          5  my question, well, you said this was the first

          6  European settlement?

          7                 COMMISSIONER RIOS: It is the early

          8  Colonial period. The documents. Is that what you are

          9  referring to?

         10                 CHAIRPERSON PINKETT: Yes.

         11                 COMMISSIONER RIOS: Yes.

         12                 CHAIRPERSON PINKETT: I wonder who

         13  they bought this from. Which European tribe?

         14                 COMMISSIONER RIOS: A European tribe?

         15  No, no.

         16                 CHAIRPERSON PINKETT: That is what I

         17  am laughing about, because they have a tendency

         18  always to think that there was no one here. There

         19  were people here. And specifically I am very

         20  interested in this, because this area that we are

         21  sitting in happened to be an area that there were

         22  people who were not European, and they are buried

         23  here.

         24                 COMMISSIONER RIOS: Yes.

         25                 CHAIRPERSON PINKETT: I guess they
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          2  didn't know they weren't European. But it is an

          3  interesting era and area.

          4                 I find this documentation very

          5  interesting, and of course, as I have said before in

          6  speaking with you at these hearings, DORIS has

          7  provided a marvelous source of revenue for the

          8  various agencies within the City in order to enhance

          9  the work that they are doing, and it was something

         10  that they would not have thought of, and I am

         11  grateful for the fact that with the support of this

         12  Committee, DORIS still survives and we hope that it

         13  will continue for years and years and years to come

         14  because there is much that has been accomplished by

         15  the efforts of this Committee and you, as

         16  Commissioner, to save the agency and to make safe

         17  the records of the City of New York, a library of

         18  the City of New York and the archival history of the

         19  City of New York, which is very, very important.

         20                 I am interested, though, in the

         21  records as it relates to the City Council, which I

         22  think to be very, very important.

         23                 Now, those records, of course that

         24  constitutes the records of the Council in the past

         25  and the present, meetings that are held, Committee
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          2  hearings as well, and those records are stored

          3  where?

          4                 COMMISSIONER RIOS: The front part of

          5  the testimony shows they are actually in four

          6  different locations.

          7                 CHAIRPERSON PINKETT: Okay.

          8                 COMMISSIONER RIOS: The pilot study

          9  done three years ago with the SARA grant was to

         10  identify where are these records, what condition are

         11  they, which ones lend themselves readily, not all of

         12  them will, to microfilming, and that consultant

         13  report we had. That is the one, from there we

         14  crafted the next set. The logic was, okay, this is

         15  ready to be microfilmed let's start the modern

         16  council microfilming. That is the first for the City

         17  using non-tax levy money. We anticipate that the

         18  Martin Council microfilming records will proceed

         19  every single year roughly for a $50,000 grant, for

         20  the next four, five years. About a quarter of a

         21  million dollars just to microfilm the modern

         22  records.

         23                 Meanwhile, as you know, with the NEH

         24  grant, and we will go back and look for other

         25  resources, the historical record of the Council is
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          2  also being microfilmed and preserved.

          3                 So, we thought that that was a

          4  critical piece of the history of this City that

          5  deserved additional attention even beyond the SARA

          6  Partnership we have had. So, things look good.

          7                 CHAIRPERSON PINKETT: So currently

          8  where are you storing them?

          9                 COMMISSIONER RIOS: In four different

         10  locations. The ones we are going to microfilm, they

         11  are in four different locations.

         12                 CHAIRPERSON PINKETT: Do you know

         13  where?

         14                 COMMISSIONER RIOS: Yes. Let me find

         15  it in my book. Here we go. We knew we had some at

         16  the Queens Records Storage Facility, we had some at

         17  the municipal archives, we had some in the library

         18  and we had some in the City Council storage

         19  facilities. That is on page three and four of the

         20  testimony.

         21                 CHAIRPERSON PINKETT: All right. So,

         22  that is where they are being held now?

         23                 COMMISSIONER RIOS: Yes, the ones we

         24  are going to microfilm are.

         25                 CHAIRPERSON PINKETT: Now, are there
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          2  other records, archival records, in those same

          3  places as well?

          4                 COMMISSIONER RIOS: Yes. There is

          5  additional material of the Council. We will start

          6  with disk microfilming, then we will identify more

          7  and go back for another grant and go back and go

          8  back. This is the beginning.

          9                 CHAIRPERSON PINKETT: Okay. In the

         10  Queens Middle Village Record Center, exactly how

         11  many cubic feet of records do you maintain there?

         12                 COMMISSIONER RIOS: About 600,000

         13  roughly, yes.

         14                 CHAIRPERSON PINKETT: And what is the

         15  exact total cost in DORIS? You know, the Fiscal 2000

         16  budget, that would support the holding and

         17  maintenance of all records in the Queens Middle

         18  Village Record Center?

         19                 COMMISSIONER RIOS: I think that runs

         20  about a 1.1, 1.2 million dollar lease.

         21                 CHAIRPERSON PINKETT: 1.1 million or

         22  1.2 million.

         23                 COMMISSIONER RIOS: Gregory, what is

         24  the lease at Queens Record Center?

         25                 CHAIRPERSON PINKETT: If you don't
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          2  have that information available now, would you make

          3  that information available to us?

          4                 COMMISSIONER RIOS: Sure.

          5                 CHAIRPERSON PINKETT: We would like to

          6  know the cost of that, plus the staffing cost and

          7  the staffing at that particular site.

          8                 COMMISSIONER RIOS: Okay.

          9                 CHAIRPERSON PINKETT: What other

         10  agencies do you hold records for at that facility as

         11  well?

         12                 COMMISSIONER RIOS: Almost all of the

         13  agencies of the City.

         14                 CHAIRPERSON PINKETT: Pardon me?

         15                 COMMISSIONER RIOS: Almost all of the

         16  agencies.

         17                 CHAIRPERSON PINKETT: Almost all of

         18  the agencies.

         19                 COMMISSIONER RIOS: And we have the

         20  DAs and we have court records.

         21                 CHAIRPERSON PINKETT: So, I am a

         22  member of the City Council and I want to be

         23  chauvinistic, I want to know that my records are

         24  intact, together, and if I wanted to find those

         25  records I could go to this area and my records are
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          2  placed in as specific area, as specified area. Would

          3  I find that to be the rule, rather than the

          4  exception?

          5                 COMMISSIONER RIOS: That would be the

          6  rule.

          7                 Let me introduce Mustafe Chadry. He

          8  knows more about the actual physical location at the

          9  record center, the historical records are in the

         10  municipal archives.

         11                 Mustafe, the City Council records of

         12  recent vintage, where are those when we get them?

         13                 MR. CHADRY: They are bar coded. What

         14  we do when we receive any documents or any records,

         15  we identify those records and locate a specific

         16  location, and we give the index to the agency, in

         17  this case the City Council will give you the bind,

         18  and those specific locations will be allocated for

         19  your documents. Whenever you need those documents

         20  you can send us a request and we will provide them

         21  back to you within 24 hours.

         22                 CHAIRPERSON PINKETT: So, if I want to

         23  visit or to secure those records, I will have a

         24  location that you have supplied to me, plus an

         25  identification area that you provided with to me,
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          2  and if I give you let's say notice so that within 24

          3  hours I would have access to that area, I could then

          4  secure access to my records?

          5                 MR. CHADRY: Actually, we would

          6  actually bring those records from our warehouse,

          7  storage facility, to our main office, and you can

          8  access from our main office.

          9                 COMMISSIONER RIOS: If you wanted to

         10  go to the Queens Records Center we could make that

         11  access available too.

         12                 CHAIRPERSON PINKETT: Okay. So, in

         13  other words, the agency would make available to the

         14  City Council, on whatever designated spot they

         15  determined, records at that designated time?

         16                 MR. CHADRY: That's correct.

         17                 CHAIRPERSON PINKETT: Okay. And do you

         18  have any idea as to the cost and the number of

         19  people involved? You personally?

         20                 MR. CHADRY: We did survey a couple of

         21  years ago, and allocation is roughly each box, we

         22  measure them as in cubic feet and each cubic feet

         23  cost in storage is approximately $2.57. That was our

         24  estimate at that time, and maybe it is a little

         25  around that figure.
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          2                 CHAIRPERSON PINKETT: Maybe now you

          3  can give us a more specific cost?

          4                 MR. CHADRY: Yes.

          5                 CHAIRPERSON PINKETT: So, if you could

          6  provide that information to us in writing?

          7                 MR. CHADRY: Sure, we will do that.

          8                 CHAIRPERSON PINKETT: Commissioner,

          9  that would be very helpful.

         10                 COMMISSIONER RIOS: I would be very

         11  happy to.

         12                 CHAIRPERSON PINKETT: Okay. And why is

         13  your budget being increased by $115,000? What is the

         14  nature of this technical adjustment? Has DORIS been

         15  underfunded in its PS budget, is that why you are

         16  getting more money?

         17                 COMMISSIONER RIOS: No. This is a

         18  special agreement we worked out with the Kings

         19  County DA, I believe.

         20                 Gregory, if I am wrong, tell me.

         21                 CHAIRPERSON PINKETT: Have a seat,

         22  please. And would you identify yourself.

         23                 MR. ONUFRIW: Gregory Onufriw, Budget

         24  Officer.

         25                 For years we were underfunded, so the

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            21

          1  DEPARTMENT OF RECORDS AND INFORMATION SERVICES

          2  $116,000 is for hourly people and for differential

          3  to be paid.

          4                 CHAIRPERSON PINKETT: So, this is from

          5  the Brooklyn District Attorney's Office?

          6                 MR. ONUFRIW: No, Ma'am. It is DORIS.

          7                 CHAIRPERSON PINKETT: It is DORIS?

          8                 MR. ONUFRIW: DORIS.

          9                 CHAIRPERSON PINKETT: So, this is

         10  because DORIS has been underfunded?

         11                 MR. ONUFRIW: Yes, under funded. We

         12  were having deficits every year. We were underfunded

         13  at the end of the year, we are in the hole.

         14                 CHAIRPERSON PINKETT: Now, is this to

         15  increase salaries or add additional staff?

         16                 MR. ONUFRIW: It is just to pay the

         17  existing employees that we have on board. The

         18  differential in the hourly people. We needed $90,000

         19  for our people, we just had 29,000 in our budget

         20  this year. And 37,000 in differential per year,

         21  because we had 17,000 in our budget this year.

         22                 CHAIRPERSON PINKETT: Okay.

         23                 Now, Commissioner, you mentioned

         24  something about the Queens District Attorney.

         25                 COMMISSIONER RIOS: In the figure
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          2  there there is almost identical to a transfer

          3  payment for Kings County DA records, so I thought

          4  that number meant that particular item.

          5                 CHAIRPERSON PINKETT: If there are

          6  additional questions on that matter, then we will

          7  forward them to you for clarification? If there are

          8  additional questions that we have on that matter, we

          9  will forward them to you for clarification? And I

         10  know you will respond, as you always do.

         11                 COMMISSIONER RIOS: Yes.

         12                 CHAIRPERSON PINKETT: Is that okay

         13  with you?

         14                 COMMISSIONER RIOS: Oh, definitely.

         15                 CHAIRPERSON PINKETT: Okay.

         16                 Council Member Rodriguez, you have a

         17  question?

         18                 COUNCIL MEMBER RODRIGUEZ: A very

         19  short question.

         20                 I just have a question with regard to

         21  your Bush Terminal I guess facility.

         22                 COMMISSIONER RIOS: Yes.

         23                 COUNCIL MEMBER RODRIGUEZ: Can you

         24  tell me (a) where in Bush Terminal it is? And (b)

         25  what the purpose of it is and how many employees you
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          2  have there?

          3                 COMMISSIONER RIOS: When you say

          4  where, you mean the address?

          5                 COUNCIL MEMBER RODRIGUEZ: Yes, right.

          6                 COMMISSIONER RIOS: Who has the

          7  address? Do you remember the address? 148 39th

          8  Street.

          9                 What else is over there, Toys R Us,

         10  that big building. We share it. It is the warehouse

         11  that DCAS uses, we co-share it. We are like a

         12  subleasee there, we have a portion of it.

         13                 COUNCIL MEMBER RODRIGUEZ: You just

         14  use it as storage space?

         15                 COMMISSIONER RIOS: Just for records.

         16                 COUNCIL MEMBER RODRIGUEZ: Right. And

         17  how many employees are there?

         18                 COMMISSIONER RIOS: What is it? About

         19  ten.

         20                 Oh, you are talking about Bush now?

         21                 COUNCIL MEMBER RODRIGUEZ: Yes, Bush

         22  Terminal.

         23                 COMMISSIONER RIOS: Oh, I am sorry.

         24  Two of our employees are at Bush, and the rest are

         25  here at 31 Chambers Street.
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          2                 COUNCIL MEMBER RODRIGUEZ: Okay, thank

          3  you.

          4                 CHAIRPERSON PINKETT: Two of your

          5  employees are where?

          6                 COMMISSIONER RIOS: Bush Terminal, in

          7  the warehouse where some of the archives were

          8  stored. We keep two people there all the time for

          9  security reasons.

         10                 CHAIRPERSON PINKETT: Okay, thank you.

         11                 What is DORIS' actual full-time

         12  headcount at this time?

         13                 COMMISSIONER RIOS: Forty-seven.

         14                 CHAIRPERSON PINKETT: And how many are

         15  part-time?

         16                 COMMISSIONER RIOS: Part-time we have,

         17  what, five? Six.

         18                 CHAIRPERSON PINKETT: They are not

         19  counted in the full-time headcount, right?

         20                 COMMISSIONER RIOS: That's correct.

         21                 CHAIRPERSON PINKETT: All right.

         22                 And how much will be spent in the

         23  current fiscal year on part-time staff?

         24                 MR. CHADRY: About $90,000.

         25                 CHAIRPERSON PINKETT: Use the mic.
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          2                 COMMISSIONER RIOS: About 90,000.

          3                 CHAIRPERSON PINKETT: About 100,000?

          4                 COMMISSIONER RIOS: About 90,000 on

          5  part-time staff.

          6                 CHAIRPERSON PINKETT: How much?

          7                 COMMISSIONER RIOS: About 90,000.

          8                 CHAIRPERSON PINKETT: Ninety thousand.

          9                 And how much is proposed to be spent

         10  for part-time in Fiscal 2000?

         11                 MR. CHADRY: We were talking about

         12  2000.

         13                 COMMISSIONER RIOS: That is the budget

         14  we are talking about.

         15                 MR. CHADRY: Yes. This is almost the

         16  same thing as '99.

         17                 CHAIRPERSON PINKETT: Of the amount

         18  you plan to spend, how much would represent tax levy

         19  funds and how much would be grant funded?

         20                 MR. CHADRY: It all will be tax levy

         21  funds, Ma'am. I am not counting the grant people.

         22                 CHAIRPERSON PINKETT: Can you count

         23  them and give us a number? You don't have to do it

         24  now.

         25                 MR. CHADRY: We have another part-time
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          2  who makes $20,000 a year on the grant.

          3                 CHAIRPERSON PINKETT: Okay.

          4                 COMMISSIONER RIOS: We have four

          5  people in the SARA grant and we have two others on I

          6  believe it is NEH funding, a total of six that are

          7  granted. We don't count those in this number, we

          8  count only full-time headcount and then the six

          9  part-timers.

         10                 CHAIRPERSON PINKETT: Okay, so you

         11  have four people that are not included in that?

         12                 COMMISSIONER RIOS: Correct.

         13                 CHAIRPERSON PINKETT: And those are

         14  grant funded?

         15                 COMMISSIONER RIOS: Correct.

         16                 CHAIRPERSON PINKETT: How many of your

         17  part-time staff work in your administrative unit,

         18  the records management division and the municipal

         19  library and the municipal archives? And that would

         20  include part-times as well, and identify full-time,

         21  part-time.

         22                 COMMISSIONER RIOS: Yes, well we could

         23  do it now or we could break it down for you in the

         24  transmittal.

         25                 MR. CHADRY: One in administration,
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          2  one in the library, four in archives.

          3                 CHAIRPERSON PINKETT: Pardon me?

          4                 MR. CHADRY: Part-timers, one in

          5  administration, one in the library, four in

          6  archives.

          7                 CHAIRPERSON PINKETT: Four in

          8  archives, one in the administrative and one in the

          9  --

         10                 MR. CHADRY: The municipal library.

         11                 CHAIRPERSON PINKETT: The municipal

         12  library, okay.

         13                 And do you use WEP participants or

         14  BEGIN participants?

         15                 And if so, what are the functions of

         16  these individuals? What functions do they perform?

         17                 COMMISSIONER RIOS: We have had

         18  sporadic use of WEPs the last three years. We use

         19  them out at the Queens Record Center, and when we

         20  were unable to hire either per diem or full-time,

         21  our experience is we have acquired a few of those.

         22  Do you know, our headcount is pretty severe. Under

         23  the Kings County Agreement we had four per diems we

         24  could acquire. We looked at the WEP pool that we

         25  had, at that time it was running six to ten people,
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          2  and we acquired two WEPs. And we are now in the

          3  position of looking at our current WEP pool to see

          4  if they are good candidates there that we can use

          5  for those slots. So, it is a very limited experience

          6  compared to other agencies.

          7                 CHAIRPERSON PINKETT: When you say

          8  unique experiences, when you say acquire them, you

          9  mean they worked as WEP workers?

         10                 COMMISSIONER RIOS: As WEPs.

         11                 CHAIRPERSON PINKETT: So, that none of

         12  them are offered the opportunity of ultimately

         13  becoming part-time workers or --

         14                 COMMISSIONER RIOS: Yes.

         15                 CHAIRPERSON PINKETT: Yes or no, do

         16  they?

         17                 COMMISSIONER RIOS: Yes.

         18                 CHAIRPERSON PINKETT: Then they become

         19  paid employees?

         20                 COMMISSIONER RIOS: Yes.

         21                 CHAIRPERSON PINKETT: How many have so

         22  far?

         23                 COMMISSIONER RIOS: Two.

         24                 CHAIRPERSON PINKETT: What do they do

         25  now?
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          2                 COMMISSIONER RIOS: They do the

          3  general work of the warehouse. It is getting boxes,

          4  doing refiling, involved in disposals, involved in

          5  moving each cubic foot. It is labor intensive,

          6  physical, but every one of them learns the movement

          7  of records, that it is a science, where it is

          8  located, the codes, how you refile, how you take

          9  care of them, it is a process there.

         10                 CHAIRPERSON PINKETT: So, if they were

         11  satisfactory and you were hiring, would you consider

         12  them for employment?

         13                 COMMISSIONER RIOS: We have already

         14  done that with nobody pressuring. It is a pool of

         15  very good workers and to the degree we were able to,

         16  we would look at them first.

         17                 CHAIRPERSON PINKETT: What is the

         18  status of DORIS effort to work with the Law

         19  Department to create a revised general record

         20  retention schedule for City agencies in Fiscal 1999?

         21  Will this project be completed by Fiscal 1999 as you

         22  stated in March 1999?

         23                 MR. CHADRY: It is at the Law

         24  Department right now, it is Foster Mills' office,

         25  managing attorney. Under the Charter, he reviews all
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          2  of the retention schedules and any kind of

          3  guidelines that we put it on.

          4                 At this time I had a meeting with him

          5  last week, on the 10th of this month, and they are

          6  still reviewing certain areas of those guidelines.

          7  It is not clear, because of the change of the

          8  records format, which it is electronic records. That

          9  is where a couple of attorneys are doing the

         10  research on this matter and before they give us the

         11  okay they want to make sure they are requiring with

         12  all of the legal requirements.

         13                 CHAIRPERSON PINKETT: So that means

         14  that you are meeting to discuss the project, it has

         15  not commenced as of yet?

         16                 MR. CHADRY: No, it is already

         17  commenced, it is the final stage, it is just waiting

         18  for the final review. They have to sign off on that,

         19  and once we get the signature, then we will be able

         20  to publish that.

         21                 COMMISSIONER RIOS: We are about 99

         22  percent there. We have done all of the work over the

         23  years, we need a final legal department, Corporation

         24  Counsel sign-off on it.

         25                 CHAIRPERSON PINKETT: Okay. All right,
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          2  I understand.

          3                 Thank you so very much, and we will

          4  expect your answers, and if there are any further

          5  questions, we will send them to you.

          6                 COMMISSIONER RIOS: Thank you.

          7                 CHAIRPERSON PINKETT: And thank you

          8  for your cooperation.

          9                 COMMISSIONER RIOS: Thank you, all.

         10                 (Hearing concluded at 2:40 p.m.)
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