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Agency Operations

The City University of New York (CUNY) provides higher education to more than 217,800 degree-seeking students and over 246,000 adult and continuing education students. CUNY consists of 10 senior colleges, six community colleges, one technical college, a graduate center, a law school and a school of biomedical education. CUNY offers more than 1,450 academic programs, as well as adult and continuing education programs. Approximately 6,000 full-time faculty and 8,200 part-time faculty teach courses. In Fiscal 2005, CUNY granted more than 7,900 graduate and professional degrees, 15,000 baccalaureate degrees, 9,600 associate degrees and 140 certificates. 

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$382,761,508 
	$383,446,508 
	$378,155,515 

	  Other Categorical
	$2,839,000 
	$2,839,000 
	$2,839,000 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$188,200,000 
	$188,200,000 
	$188,200,000 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$20,000 
	$0 

	  Intra-City
	$8,307,849 
	$42,088,996 
	$8,269,548 

	Total
	$582,108,357 
	$616,594,504 
	$577,464,063 


HEADCOUNT OVERVIEW

	Headcount

Pedagogical
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	2,706 
	2,706 
	2,700 

	Non-City
	0 
	0 
	0 

	Total
	2,706 
	2,706 
	2,700 


	Headcount

Non-Pedagogical
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	1,652 
	1,670 
	1,758 

	Non-City
	0 
	0 
	0 

	Total
	1,652 
	1,670 
	1,758 


AGENCY HIGHLIGHTS

The Fiscal 2008 Preliminary Budget for the community colleges in City support is $187 million.  More than $35 million of initiatives that the City Council restored or added to the Fiscal 2007 Adopted Budget, are not in the Fiscal 2008 Preliminary Budget.  Some of those initiatives include: $14.6 million to the community colleges in various administrative areas; the Safety Net program at $4.5 million; and $11.2 million for the Peter F. Vallone Scholarship.  Below is a list of other initiatives not funded in Fiscal 2008.

	Adult Literacy
	$227,000

	Center for Employment
	$92,108

	Alcohol and Substance Abuse Prevention Program
	$18,750

	Bridge to Medicine
	$41,350

	Community Advocacy Center
	$9,900

	LaGuardia Archives
	$16,500

	Creative Arts Team
	$348,392

	Dominican Studies Institute
	$470,000

	Immigration Center
	$335,000

	Puerto Rican Studies Institute
	$469,000

	Black Male Empowerment Initiative
	$1,500,000

	CUNY Satellite Program in Rockaway
	$24,000

	University Center for Worker Educations
	$250,000

	CUNY Citizenship and Immigration Project
	$600,000

	City Council Nursing Scholarship
	$400,000


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution. 

Community College (U/As 002 and 001)

Funding for these units of appropriation are for personnel, supplies, materials and support services at CUNY’s six community colleges. These schools also provide other special programs including adult literacy, college discovery, adult continuing education, pre-freshman summer basic skills and state-funded categorical programs.  

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change from Adoption

	002
	Community Colleges-PS
	$351,117,441 
	$360,709,908 
	$372,761,543 
	6.16%

	001
	Community Colleges-OTPS
	$172,895,564 
	$197,789,244 
	$157,158,863 
	-9.10%

	
	Total
	$524,013,005 
	$558,499,152 
	$529,920,406 
	1.13%


Funding Analysis

The Fiscal 2008 Preliminary Budget contains $20 million in other adjustments in U/A 002 for collective bargaining and health care cost increases. More information regarding these actions is in the Preliminary Budget Action section of this document.  The decrease in U/A 001 is the result of Council initiatives not being restored in Fiscal 2008. 

Educational Aid (U/A 005)

These funds are for the Peter F. Vallone Scholarship Program. These funds are in the budget on a one-time basis and must be restored each year to ensure that the scholarship program continues.  The scholarship is for New York City High School students who graduated with a B Average and attend a CUNY school.  The award is $1,250 a year.  More than 10,000 students received the scholarship in Fiscal 2006. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change from Adoption

	005
	Educational Aid-OTPS
	$11,165,000 
	$11,165,000 
	$0 
	-100.00%

	
	Total
	$11,165,000 
	$11,165,000 
	$0 
	-100.00%


Hunter Campus Schools (U/A 004 and 003)

Funding for these units of appropriation is for supplies, materials and the education of all preschool, elementary and secondary students at Hunter Campus Schools, as well as other services required at the schools.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change from Adoption

	004
	Hunter Schools-PS
	$11,236,035 
	$11,236,035 
	$11,849,340 
	5.46%

	003
	Hunter Schools-OTPS
	$694,317 
	$694,317 
	$694,317 
	0.00%

	
	Total
	$11,930,352 
	$11,930,352 
	$12,543,657 
	5.14%


Funding Analysis

The Fiscal 2008 Preliminary Budget contains $600,0000 in other adjustments in U/A 004 for collective bargaining and health care cost increases. More information regarding these actions is in the Preliminary Budget Action section of this document.

Senior Colleges (U/A 012)

These funds provide pre-funding of all senior colleges expenses funded by the State. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change from Adoption

	012
	Senior College-OTPS
	$35,000,000 
	$35,000,000 
	$35,000,000 
	0.00%

	
	Total
	$35,000,000 
	$35,000,000 
	$35,000,000 
	0.00%


PRELIMINARY BUDGET ACTIONS ($000)

	 
	Fiscal 2007
	Fiscal 2008

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$364,195
	$225,214
	$589,409
	$342,943
	$199,308
	$542,251

	January Plan New Needs
	 
	 
	 
	 
	 
	 

	HIP Rate Increase
	$0
	$0
	$0
	$210
	$0
	$210

	Mental Health Parity
	$0
	$0
	$0
	$370
	$0
	$370

	CUNY Prep
	$1,700
	$0
	$1,700
	$3,500
	$0
	$3,500

	Accelerated Study in Associate Program (ASAP)
	$1,000
	$0
	$1,000
	$6,500
	$0
	$6,500

	Civic Justice Corps
	$0
	$0
	$0
	$4,800
	$0
	$4,800

	Total New Needs
	$2,700
	$0
	$2,700
	$15,380
	$0
	$15,380

	January Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	PSC Collective Bargaining
	$16,552
	 $0
	 $0
	$19,833
	$0
	$19,833

	Intra-City
	 $0
	$7,933
	$0
	 
	$0
	$0

	Total Other Adjustments
	$16,552
	$7,933
	$24,485
	$19,833
	$0
	$19,833

	Total January Plan Budget Changes
	$19,252
	$7,933
	$27,185
	$35,213
	$0
	$35,213

	Agency Budget as Per January Plan
	$383,447
	$233,147
	$616,594
	$378,156
	$199,308
	$577,464


Preliminary Budget Action Analysis

New Needs

· CUNY Prep. As part of the Mayor’s Commission For Economic Opportunity, an additional $3.5 million in Fiscal 2008 only will be added to CUNY’s Fiscal 2008 Preliminary Budget for CUNY Prep. This program helps high school dropouts obtain their high school diploma and provides college preparatory instruction. The current program has 350 full-time students annually and will increase to 700 with this additional funding. In Fiscal 2007, the Council added $700,000 for CUNY Prep.

· Accelerated Study in Associate Program (ASAP).  As part of the Mayor’s Commission For Economic Opportunity, an additional $6.5 million in Fiscal 2008 only will be added to CUNY’s Fiscal 2008 Preliminary Budget for a new program.  ASAP will provide community college students career preparation assistance through close integration of education and work environments along with support services and peer counseling.

· Civic Justice Corps. As part of the Mayor’s Commission For Economic Opportunity, an additional $4.8 million in Fiscal 2008 only will be added to CUNY’s Fiscal 2008 Preliminary Budget for the Civic Justice Corps. The program is a collaboration between the New York City Department of Correction and John Jay College to provide short-term public works employment to ex-offenders coming back to various low-income neighborhoods. 

· HIP Rate Increase.  An additional $210,000 in Fiscal 2008, $228,000 in Fiscal 2009, $247,000 in Fiscal 2010 and $269,000 in Fiscal 2011 is needed as a result of the HIP rate increase. 

· Mental Health Insurance Increase. An additional $370,000 in Fiscal 2008, $400,000 in Fiscal 2009, $433,000 in Fiscal 2010 and $468,000 in Fiscal 2011 is needed for mental health insurance costs.

Other Adjustments

· Professional Staff Congress Collective Bargaining Increase.  An additional $20 million is needed in Fiscal 2008 and outyears for collective bargaining costs.   

State Issues and Highlights

The 2007-2008 State Executive Budget provides a total of $1.6 billion for CUNY, an increase of $71.8 million over the Fiscal 2007 adjusted budget for senior college operating costs and Master Plan initiatives. 

Furthermore, the 2007-2008 State Executive Budget does not recommend a tuition increase. The Governor’s new Commission on Public Higher Education will develop comprehensive recommendations as part of a multi-year strategy. 

Also, beginning in the 2007-2008 academic year, the use of the Ability to Benefit Test (ATB) will be discontinued as a measure of determining academic eligibility for the Tuition Assistance Program. 
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