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          2                 ACTING CHAIRPERSON PROVENZANO: All

          3  right, I will start calling names, if you are here

          4  please come up.

          5                 Elliot Seide, District Council 37.

          6                 Ray Markey, Local 1930, and John

          7  Socha, Local 1321.

          8                 If you gentlemen would state your

          9  names, and decide who starts.

         10                 MR. SEIDE: Thank you, Madame

         11  Chairperson. My name is Elliot Seide. I am the

         12  Deputy Administrator of District Council 37, and to

         13  my left is Dennis Sullivan, who is also a Deputy

         14  Administrator and the Director of our Collective

         15  Bargaining and Research Department.

         16                 I wanted to thank you for the

         17  opportunity to testify before the Committee today.

         18  Madame Chairperson, on behalf of Administrator Lee

         19  Saunders, and the 125,000 members of District

         20  Council 37, who work in every City agency, I want to

         21  thank you for the opportunity to share our views on

         22  the operations   of the New York City Department of

         23  Parks and Recreation.

         24                 Let me start by noting that the

         25  reduction program in the Mayor's Preliminary Budget
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          2  for the Parks Department contains some items that

          3  require negotiations to District Council 37.

          4                 The first is the redeployment of ten

          5  laborers to other City agencies. The second is the

          6  redeployment of 100 full-time City Parks workers to

          7  other agencies during the winter season when the

          8  park usership is low, so-called.

          9                 For the record, there is no

         10  redeployment agreement between DC 37 and the City of

         11  New York, and it is not helpful to the process of

         12  collective bargaining for the City to announce its

         13  plans in this manner.

         14                 The union, however, is not surprised.

         15  The attempts to seasonalize positions and minimize

         16  the importance of the work done by City Parks and

         17  Recreation workers is not new.

         18                 Indeed, the Mayor's Preliminary

         19  Budget also eliminates funding to Playground

         20  Associates, that the City Council restored in Fiscal

         21  Year '99, as well as six-month maintenance

         22  positions.

         23                 The final swipe at workers in the

         24  Parks Department is a one-year attrition program

         25  that will reduce the number of full-time staff by
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          2  55, replacing the full-time staff with nine-month

          3  seasonal positions.

          4                 Madame Chair and members, there was a

          5  time not very long ago when these types of proposals

          6  were off the table. There was a time, in fact, when

          7  workers looked to government as a model employer. In

          8  return for a full day's work in a public sector job,

          9  workers could expect to receive the best a union

         10  could bargain for, a decent wage, paid leave,

         11  medical benefits, decent working conditions and a

         12  pension.

         13                 You worked hard for many years, but

         14  the job allowed you to raise a family and send your

         15  kids to a renown public university without

         16  mortgaging your home.

         17                 The pension allowed you to retire

         18  with security and dignity so you could enjoy your

         19  golden years. Government service was a dignified

         20  job, whether the position be on the police force and

         21  parks and playgrounds or in City hospitals, and it

         22  wasn't necessarily glamourous, but the jobs that

         23  public servants did were the glue that held the City

         24  neighborhoods together.

         25                 Much is changed as we approach the
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          2  21st century, and not all of it for the good.

          3                 The budget in the New York City

          4  Department of Parks and Recreation in FY 1990 was

          5  $178.4 million. The Mayor's preliminary fiscal year

          6  2000 budget calls for the agency to receive --

          7                 ACTING CHAIRPERSON PROVENZANO: Excuse

          8  me, Mr. Seide. Could I ask you to sum up your

          9  testimony, since we are on a three-minute clock?

         10                 MR. SEIDE: Madame Chair, I would be

         11  happy to do that. There is a lot here that we hope

         12  that we can share with you, and that we point out.

         13                 ACTING CHAIRPERSON PROVENZANO: And

         14  many of these issues were addressed by Councilman

         15  DiBrienza. Were you in the room when he spoke?

         16                 MR. SEIDE: No. Dennis was in the room

         17  at the time.

         18                 ACTING CHAIRPERSON PROVENZANO: Okay.

         19                 MR. SEIDE: I think the point I want

         20  to make to you is that Parks offer an important part

         21  of the quality of life to the City of New York, that

         22  in order to keep the parks as a place that New

         23  Yorkers can be proud of, and that they could have

         24  their children play in a safe and healthful way,

         25  that it takes full-time workers doing full-time work
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          2  keeping our parks clean and safe to make the parks

          3  work, and that one cannot replace full-time parks

          4  workers with temporary jobs or with jobs being done

          5  by welfare recipients trying to work their way out

          6  of poverty.

          7                 At this point in the lifetime of the

          8  Parks, madame Chair and members, there are over

          9  6,000 people who are there on work employment

         10  assignments, who are not getting paid a full wage,

         11  who are not treated as employees, while the

         12  full-time --

         13                 ACTING CHAIRPERSON PROVENZANO: As was

         14  stated before, this is an issue that will be taken

         15  up in another venue, not that I don't appreciate the

         16  comments that you are making, I do.

         17                 MR. SEIDE: I appreciate that.

         18                 The one point I guess I wanted to

         19  make to you, Madame Chair, was that the way the City

         20  is able to do this budget is by having that kind of

         21  work done, so that they can cut the budget at the

         22  same time, and it is no way to cut the budget and it

         23  is no way to provide full dignity and work to New

         24  York City's citizens.

         25                 Thank you.
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          2                 ACTING CHAIRPERSON PROVENZANO: Thank

          3  you for your comments.

          4                 Mr. Markey.

          5                 MR. MARKEY: Hello. My name is Ray

          6  Markey, I am the President of Local 1930, a public

          7  library guild representing 1,850 workers in the

          8  Bronx, Manhattan and Staten Island.

          9                 I would like to talk about the crisis

         10  in the New York Public Library, and the affect of

         11  the Mayor's proposed 20 percent cut in the budget.

         12                 To begin with, according to State

         13  Comptroller Carl McCall, in 1996 there was $1.8

         14  billion surplus. In 1997 there was a $1.4 billion

         15  surplus in the City of New York. In 1998 there was a

         16  $2.1 billion surplus. And in 1999, it is projected

         17  that there will be a $1.6 billion surplus. So, over

         18  the last four years we have a total of $6.9 billion

         19  in surpluses in the City of New York and yet the

         20  Mayor proposes to cut the budgets 20 percent. In my

         21  opinion, it is nothing short of barbaric.

         22                 What is happening right now in the

         23  three library systems is there is a major crisis,

         24  and one of the reasons there is a major crisis is

         25  because the salaries are as low as they are. I could
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          2  give some statistics.

          3                 In the Bronx there are 34 branches,

          4  there are supposed to be 174 librarians, there is 26

          5  vacancies, 15 percent.  There are 12 children's

          6  librarian vacancies. That means out of 34 branches,

          7  12 branches don't have children's libraries in the

          8  Bronx. That is a disgrace. It is a complete

          9  disgrace, and the main reason it is happening is

         10  because of the salary structure.

         11                 Of the 174 librarians, 43 of them

         12  happened to be trainees, which means these are

         13  people with a college degree, not trained, not

         14  trained in library service, who were hired off of

         15  the street, who promised to go to library school and

         16  the libraries are forced to do this because they

         17  cannot get trained librarians to come and work in

         18  New York Public Library anymore and the ones who do

         19  come leave.

         20                 In Manhattan with over 30 branches

         21  there is 215 librarians, there is 35 and a half

         22  vacancies or 16.5 percent. There are eight

         23  children's rooms without children's librarians.

         24                 In Staten Island there are 12

         25  branches, 77 and a half librarians, there are 14.5

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            10

          1  PARKS PUBLIC SESSION

          2  vacancies or 18 percent and six of the 12 branches

          3  don't have children's librarians.

          4                 The presidents of the three library

          5  systems have gone to the Mayor of the City of New

          6  York and asked him to unilaterally raise their

          7  salaries because of the crisis that the library

          8  systems are facing, up until this date the Mayor,

          9  through Jim Hanley, at the Office of Collective

         10  Bargaining, has not offered any money.

         11                 We support, Local 1930 supports our

         12  management in their request to the Mayor of the City

         13  of New York to do something to halt crisis in the

         14  library system.  It is a valued institution, the

         15  Mayor's attitude toward the three library systems is

         16  barbaric.

         17                 ACTING CHAIRPERSON PROVENZANO: Thank

         18  you, sir.

         19                 MR. MARKEY: Thank you.

         20                 ACTING CHAIRPERSON PROVENZANO: John

         21  Socha.

         22                 MR. SOCHA: Yes, John Socha. Depending

         23  on which part of Poland they come from.

         24                 ACTING CHAIRPERSON PROVENANO: Okay.

         25                 MR. SOCHA: Good afternoon. My name is
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          2  John Socha. I am president of Local 1321,

          3  representing the employees of Queens Borough Public

          4  Library.

          5                 I was stunned when I heard about the

          6  18 percent cut in funding. The public libraries in

          7  New York City, and that is all three, are visited by

          8  some 30 million people a year, and like that is us,

          9  that is you and me, like taxpayers, residents. I

         10  feel it is imperative that the City Council restore

         11  funding to the library, which is in a crisis,

         12  absolute crisis. Staff shortages are probably the

         13  single thing that is killing the library more than

         14  anything else.

         15                 The libraries cannot retain staff,

         16  they can't recruit them. Our salaries are

         17  substantially below those of other major American

         18  cities, and other institutions within the City of

         19  New York, like the Board of Education, CUNY, various

         20  universities and private libraries.

         21                 Several years ago, when we were I

         22  guess in '92 and '93, our Deputy Director at that

         23  point, Ken Svulick, did an article in the Library

         24  Journal, which is the national publication of

         25  librarians, and in that he stated you can rebuild a
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          2  collection, you cannot rebuild a staff. It is

          3  imperative that the library get funding for the

          4  staff. And I very much want to underline what Gary

          5  Strong had said, we very much want to keep pace with

          6  advances in technology, but we also must keep

          7  librarian salaries competitive. We cannot afford to

          8  lose quality people who for many are the face and

          9  voice of our library because we cannot afford to pay

         10  them appropriately. Both Ray, I, actually any three

         11  of the directors, can give you personal stories, I

         12  mean really good people, people that should be here

         13  as career persons, I mean like right now that are

         14  gone. They are simply gone. Diana Taylor went from

         15  the South Jamaica branch to the public schools. I

         16  have a Carol Freitag that went from branch manager

         17  of a branch in Rockaway, went down to a children's

         18  library in Elmont. Makes more money at an entry

         19  level job than she does as a branch manager.

         20                 And we have the story of John

         21  Verniki, who was branch manager in Howard Beach,

         22  left us to go to York College, obviously more money.

         23                 Madame Chair, members of the Council,

         24  thank you very much.

         25                 ACTING CHAIRPERSON PROVENZANO: Thank
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          2  you.

          3                 Councilwoman.

          4                 COUNCIL MEMBER ROBINSON: Yes, I just

          5  have a comment, if I may. I have heard your pleas,

          6  and certainly you know that the City Council has

          7  been a partner to the libraries, but I must say that

          8  I don't hear the hue and cry from the populous, the

          9  people that we serve, there has to be some way that

         10  you go into those libraries and you know we need to

         11  hear the voices of our people, saying that we want

         12  to be served. And you think about how you might be

         13  able to do that in a very constructive way, because

         14  the voices need to be heard because it seems as

         15  though on every level in our society, that those

         16  public entities need to be eroded, whether it be the

         17  libraries, whether it be the schools, whether it be

         18  the hospitals. So, when do we begin to say ouch in

         19  the City about the erosion of public services?

         20                 MR. SOCHA: May I respond to that?

         21                 COUNCIL MEMBER ROBINSON: Yes,

         22  certainly.

         23                 MR. SOCHA: Actually, I think we

         24  should have said ouch three or four years ago. Our

         25  people are essentially voting with their feet. They
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          2  are not saying we can't take it any more, they are

          3  simply walking out the door. Very quietly, and they

          4  will search for a job. All of our people are highly

          5  computer capable, they get onto that Internet, all

          6  you have to do is give job postings in the State of

          7  New York, for example, which is a very competitive

          8  venue, they start at I believe it is $31,000 and in

          9  New York City, but they have a longitudinal plan

         10  where a person, if there were staff members

         11  developed along a career, I was stunned when I was

         12  told that a librarian in New York City, over a

         13  career, makes a quarter of a million dollars less

         14  than if that person had gone some place else. That

         15  is why I live in an apartment, I guess.

         16                 COUNCIL MEMBER ROBINSON: Right. And I

         17  guess likewise what is happening also to the

         18  teachers and supervisors that are going out of the

         19  public school system to other systems and our

         20  children will be left without the benefit of

         21  experience.

         22                 MR. SOCHA: That is absolutely

         23  correct. However, I do have to point out that the

         24  terms of absolute money are radically different.

         25                 My former significant other was a
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          2  kindergarten teacher. We literally have the same

          3  education, same experience, and the same ability, we

          4  were very, very similar. Age, I mean you name it.

          5  She was making $25,000 a year more than I was, you

          6  know, about 15 years ago, she still is. That is a

          7  big differential, it is an absolute terms. It is

          8  simply too low.

          9                 COUNCIL MEMBER ROBINSON: Yes. Thank

         10  you.

         11                 ACTING CHAIRPERSON PROVENZANO: Norma

         12  Munn.

         13                 Roger Meltzer. Jeffrey Rosenstock.

         14                 MR. ROSENSTOCK: Here.

         15                 ACTING CHAIRPERSON PROVENZANO: Alan

         16  Friedman. Kay Dunham. Constance Lesold. Would you

         17  all like to come up? This way we have got you here.

         18                 Mr. Rosenstock, would you like to

         19  begin.

         20                 MR. ROSENSTOCK: Thank you.

         21                 Good afternoon. I would like to thank

         22  the Council for all of the support it has lent

         23  Queens Theater in the Park, which has allowed it to

         24  blossom and flourish. I wish I didn't have to stand

         25  here or sit here and ask you for continued financial
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          2  support, yet without that support I don't think we

          3  could provide the kind of public performing arts

          4  center and programs you want me to provide your

          5  constituency, nor the kind of public performing arts

          6  center I want to provide your constituency, a center

          7  with access to all. Access to affordable programs,

          8  access to diverse programs, and most important,

          9  access to quality programs.

         10                 This is what we said we would do and

         11  this is what we are doing at Queens Theater in the

         12  Park.

         13                 Let me briefly highlight some of the

         14  activity this year. You are holding a 1999 brochure.

         15  As you can see, many of the performances are selling

         16  out, we are adding more and bringing in artists of

         17  renown at very affordable ticket prices.

         18                 Latino Arts Festival. We didn't

         19  create a token program to meet the needs of this

         20  large and very underserved population. We mounted an

         21  expensive five-week festival that showcased the work

         22  of over 200 Latin and Latin-American artists.

         23                 Also, sharing our American Heritage

         24  series. In addition to providing programs for over

         25  40,000 K through 6 kids, we initiated a special
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          2  series for junior and high school students,

          3  productions tie into the social studies curricula

          4  and English curricula and focus on challenges

          5  Americans faced as they made their way into this

          6  country.

          7                 Fort Totten, I believe the

          8  Summerstock Theater, New York City's only indoor

          9  summerstock theater is just a summer away, if I can

         10  successfully raise $250,000 in private sector

         11  funding.

         12                 These are just highlights. We are not

         13  just putting up programs, people are consistently

         14  attending them.

         15                 Box office has increased from 80,000

         16  in Fiscal '94 to $560,000 this year.

         17                 The Latino Festival last summer

         18  generated in just five weeks over $80,000 in ticket

         19  sales from Spanish-speaking people who had never

         20  been in our building before.

         21                 That is as much as we generated our

         22  entire first year of operation.

         23                 And just as we expanded programs at

         24  Queens Theater in the Park to over 425 shows this

         25  year, I know there is a large community eager to
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          2  attend performances at Fort Totten too.

          3                 So, I ask for an increase of $180,000

          4  to bring our total DCA request to $564,021, or 28

          5  percent of our total projected budget for Fiscal

          6  2000 of 2 million. We have grown, and we have the

          7  numbers and box office and private sector funding to

          8  show support of our institution's programs. We need

          9  your help to maintain the basic infrastructure

         10  necessary to fill our commitment to your

         11  constituents and maintain this place, the public

         12  assembly, in top notch working order.

         13                 I also ask the Council to put an end

         14  to the Challenge grant which does not work for many

         15  of us and I thank you for your continued support and

         16  look forward to working together to serve the

         17  residents of our City, from Queens Theater in the

         18  Park, the second least funded Queens CIG.

         19                 Thank you.

         20                 ACTING CHAIRPERSON PROVENZANO: Thank

         21  you, Mr. Rosenstock.

         22                 COUNCIL MEMBER ROBINSON: Mr.

         23  Rosenstock, you said that the Challenge Grant

         24  doesn't work for you?

         25                 MR. ROSENSTOCK: Right.
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          2                 COUNCIL MEMBER ROBINSON: Well, I mean

          3  how could that not work for? I understand that it

          4  works for everybody. Could you explain it to me?

          5                 MR. ROSENSTOCK: I would be glad to.

          6                 Unlike the National Endowment for the

          7  Arts or the Council which have panels reviewing

          8  grants, the Department of Cultural Affairs I don't

          9  believe has the structural system able to do that

         10  with peers evaluating peers with the appropriate

         11  appeal processes in the structure, which is done by

         12  the state and the national level.

         13                 COUNCIL MEMBER ROBINSON: Okay. So,

         14  you said it doesn't work for many of you. How many

         15  of your colleagues, in terms of -- how many of your

         16  colleagues in the cultural area do you think that

         17  this is affecting?

         18                 MR. ROSENSTOCK: I would venture to

         19  say that on the CIG, probably 30 percent would

         20  support my argument, on the programs, probably 80

         21  percent.

         22                 COUNCIL MEMBER ROBINSON: Thank you.

         23                 MR. ROSENSTOCK: Okay. Thank you.

         24                 ACTING CHAIRPERSON PROVENZANO: Thank

         25  you.
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          2                 Kay Dunham.

          3                 MS. DUNHAM: Good afternoon, everyone.

          4  I am Kay Roberts Dunham, and I am here on a concern,

          5  several concerns, recreation and parks.

          6                 In Community Board 9, Mark and Jason

          7  remains dark, there is a darkness condition, and it

          8  remains open at dusk. I think it needs to be

          9  adopted, and someone has the key so they can close

         10  the gate at night. Unsafe condition.

         11                 Pearle and Fulton Street in Manhattan

         12  is sometimes left open. There is no name when I want

         13  to call it in. It is a playground for the children.

         14  That is Borough of Manhattan.

         15                 Cadman Plaza, Borough of Brooklyn.

         16  There is field of lights burning. I called the

         17  Department Parks, I don't know if it has been

         18  rectified, but what I asked them to do is to find

         19  out who is responsible for Cadman Plaza Park,

         20  because he should know that too many lights are on

         21  in Cadman Plaza.

         22                 There was no evidence of

         23  construction, but there was a problem in Columbia a

         24  few years ago that it may have been a cable or

         25  something. So, Cadman Plaza should be rectified.
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          2                 I need to close the gates and to give

          3  extra security to Dr. Ronald McNeer Park that is in

          4  my neighborhood at Eastern Parkway. Classon Union

          5  Washington. I attended a meeting at Community Board

          6  8 last night and that is really the basis of our

          7  attendance at the meeting today, and a very serious

          8  concern about St. John's Recreation Center. It has

          9  been brought to my attention that numerous officials

         10  have testified they have called Commissioner

         11  Spiegel, they have testified at City Hall hearings

         12  and they have testified to everyone that they know

         13  who to testify to to see to it that there is heat at

         14  St. John's recreation. The boiler doesn't work,

         15  there is something wrong with the roof, there is a

         16  dangerous condition at St. John's recreation center.

         17                 The Commissioner of Parks and the

         18  Borough Commissioner, the Mayor, these people are

         19  responsible to see to it that the services are

         20  delivered.

         21                 You cannot say that there is money in

         22  the budget and you have a huge surplus at the same

         23  time you are denying delivering services to

         24  neighborhoods.

         25                 Now, I want St. John's Recreation
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          2  Center repaired immediately, I don't want anymore

          3  stall on St. John's Recreation.

          4                 Ten more seconds. I have a problem

          5  with the poison oak, we are talking about the trees.

          6  I call it poison oak. They were working on the

          7  beetle problem earlier, and how it contaminates the

          8  trees, my problem is the poison oak, and if you can

          9  do anything with those trees in the City to keep the

         10  air cleaner, I would appreciate it.

         11                 ACTING CHAIRPERSON PROVENZANO: Okay,

         12  thank you very much.

         13                 MS. DUNHAM: Thank you.

         14                 ACTING CHAIRPERSON PROVENZANO:

         15  Constance Lesold.

         16                 MS. LESOLD: It is a real pleasure to

         17  be here today with Kay.

         18                 COUNCIL MEMBER ROBINSON: Excuse me. I

         19  just want to respond to Ms. Dunham.

         20                 MS. DUNHAM: Yes.

         21                 COUNCIL MEMBER ROBINSON: In terms of

         22  that, I am aware of the situation. It has been

         23  brought to my attention, and I want you to know that

         24  that is something that I will be addressing very,

         25  very quickly.
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          2                 MS. DUNHAM: St. John's?

          3                 COUNCIL MEMBER ROBINSON: That is

          4  correct, Ma'am. Yes.

          5                 Thank you.

          6                 MS. LESOLD: My name is Constance

          7  Lesold, and I am representing the Parks Committee of

          8  Community Board 8, as well as other groups in

          9  Prospect Heights and Crown Heights.

         10                 It is a real pleasure to be here

         11  today with Kay. As you know, Boards 8 and 9 were

         12  once one Board, and we still function very much as

         13  one board when it comes to parks issues, like

         14  Eastern Parkway and the protection of the trees, and

         15  Transportation, the Franklin Avenue Shuttle, which

         16  is a unique problem we had in our district up until

         17  the time of our renovation now to the extent that we

         18  built a community garden over it, which is one of

         19  the oldest community gardens in the City.

         20                 I want to point out to you that it

         21  may not be considered a budget issue, but that our

         22  Board has a very strong desire to see the community

         23  gardens in Board 8 that are scheduled for the

         24  auction block, we want to see them preserved. Many

         25  of them have been the works of senior citizens who
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          2  are elderly or have died. I am been trying to help

          3  Maimonides Garden and the Pacific Garden which are

          4  in that position, and I hope that you will back

          5  Fisher's bill and that you will do everything that

          6  you can to preserve these community gardens. Because

          7  as I say, I know we are not asking for extra money

          8  for them, we are just asking you to keep green thumb

          9  intact and help keep these gardens a part of the

         10  City's system.

         11                 Kay and Councilwoman Robinson have

         12  dealt with the St. John's, I just want to bring you

         13  up to date that I did talk with Alan Moss, the head

         14  of operations and maintenance today, and I think

         15  that if we all work together, we can make sure the

         16  safety of our children, as the roof is very

         17  dangerous at St. John's community center, and it

         18  just hasn't gotten dealt with through the Parks

         19  Department, so we have to bring this little issue

         20  down here. The swimming pool was not working

         21  yesterday, the other boiler fell through completely.

         22                 You know, we have a very, very

         23  overcrowded school system in Community Board 8, so

         24  that we cannot depend, hear me carefully, we cannot

         25  depend on beacon schools and after school centers to
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          2  do all of the work of helping our children. We have

          3  got to have libraries and community centers and

          4  community gardens, if we want our children to get a

          5  first class education.

          6                 All of these resources are

          7  educational, there are computer programs in St.

          8  John's Community Center, and there should be more.

          9  In the community gardens they are doing

         10  environmental education, in the libraries they are

         11  doing everything, and although I understand

         12  Councilman Golden's concern, I think that, you know,

         13  we have to also respect the difficult situation the

         14  libraries are in, in that they have been the main

         15  people upholding the battle against censorship in

         16  this country and in the world.

         17                 I am not against what you proposed,

         18  don't misunderstand me. But I want to just project

         19  that we have to be careful.

         20                 The final thing we have to say on the

         21  cultural institutions is that the Brooklyn Botanic

         22  Garden must be free again. We cannot be held

         23  hostage. We live in the poorest neighborhood, one of

         24  the poorest neighborhoods in the country, in that

         25  congressional district, and we must not be
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          2  double-taxed on everything that we do. Our community

          3  board is very clear that the garden should be free

          4  and we do not want our garden and its board forced,

          5  when they are supposed to be doing environmental

          6  education, to go out and appeal to organizations

          7  like Monsanto for funding, as the Museum of Natural

          8  History did.

          9                 Hear me again --

         10                 ACTING CHAIRPERSON PROVENZANO: Ms.

         11  Lesold, would you please sum up?

         12                 MS. LESOLD: Well, let's have a free

         13  Brooklyn Botanic Garden, just as we have had for a

         14  whole century during the depression, during the

         15  poverty of the turn of the century. Our community is

         16  boking (sic) out on that, there will be further

         17  demonstrations on Sunday, the 21st --

         18                 ACTING CHAIRPERSON PROVENZANO: Ms.

         19  Lesold, I think Councilman Golden would like to

         20  address one of the comments.

         21                 MS. LESOLD: Thank you very much.

         22                 COUNCIL MEMBER GOLDEN: Just for the

         23  record, I am one of the City Councilman, I put in

         24  more funding into the public libraries than any

         25  other delegation members in Brooklyn, so I do
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          2  understand the need for funding of Brooklyn Library.

          3  But I do understand that there have to be some

          4  changes made and they are not making those, they are

          5  not even attempting to make the changes and that is

          6  in the Challenge Grant and in the filter system. So,

          7  I think we have to be provocative to try and get

          8  their attention, at least attempt to make -- some

          9  type of an attempt to get this done.

         10                 Thank you.

         11                 MS. LESOLD: Well, I expect it is a

         12  hard issue. And thank you for your hard work on it,

         13  and all of you are in a difficult situation, but

         14  with these budgets, you know, and with all of the

         15  excess money that the City claims to have, there is

         16  no reason why our children should suffer with double

         17  taxation and all of these fees --

         18                 ACTING CHAIRPERSON PROVENZANO: Ms.

         19  Lesold, your time is up.

         20                 Mr. Friedman, please.

         21                 Mr. Friedman, we have your testimony,

         22  so if you think you will go beyond three minutes and

         23  you want to consolidate it a little.

         24                 MR. FRIEDMAN: Thank you. Well,

         25  members of the Council, representatives, my name is
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          2  Alan Friedman, I am the Director of the New York

          3  Hall of Science, but I am here not representing the

          4  Hall of Science, but I am here representing the

          5  Cultural Institutions Group, of which I am the vice

          6  chair.

          7                 The Cultural Institutions Group is 34

          8  not-for-profit cultural institutions in all five

          9  boroughs of the City, they include Museums of Art,

         10  Science and History, zoos, botanic gardens and

         11  performing art centers.

         12                 No one doubts that the New York

         13  cultural institutions are among the City's premiere

         14  assets. The City Council has shown that you know

         15  that by consistently, in the 14 years I have been in

         16  New York, restoring the budgets after the Mayors

         17  from whatever party have made cuts in them, and for

         18  that every one of the 34 institutions, our boards,

         19  our trustees, and our visitors, are very grateful.

         20                 In New York, as well as nationally,

         21  the demand for cultural activity seems to be growing

         22  impressibly. Tourism to New York has increased and

         23  promises to continue to do so, our cultural

         24  institutions have grown significantly and new

         25  institutions have been added to the list.
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          2                 Over 17 million people, including 4

          3  million New York City School Children, visited the

          4  cultural institutions group members last year.

          5                 All of this cultural activity also

          6  means dollars for the City. In 1997, the latest year

          7  for which we have full data, just the 34 cultural

          8  institutions group members had a combined impact on

          9  the City's economy of 1.98 billion dollars, just a

         10  little bit more and it would be 2 billion. By every

         11  measure, the investment that New York City makes in

         12  its cultural life is one that pays off, both in

         13  dollars and in the quality of life for our citizens,

         14  school children, as well as for tourists. And it is

         15  for this reason that we are all once again upset to

         16  see that the Preliminary budget calls for huge

         17  reductions in the Department of Cultural Affairs,

         18  both to the cultural institutions groups and to the

         19  programs which I think you will hear about very

         20  shortly.

         21                 The official request that I am

         22  bringing you from the Cultural Institutions Group is

         23  to fully restore the cuts to the Department of

         24  Cultural Affairs for both the CIGs and for the

         25  program groups.
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          2                 The proposed cuts are two-fold, first

          3  place their cuts of $18 million, ten and a half to

          4  the cultural institutions and 7.4 million to the

          5  programs.

          6                 There is another cut of 4.75 million

          7  that comes out of the cultural institutions to renew

          8  this Challenge Grant. For all of the reasons you

          9  have heard, the Challenge Grant doesn't work. It

         10  doesn't replace money for guards and janitors. It

         11  doesn't add additional matching money, since the

         12  money is already matched $7 to 1, we are not going

         13  to get any more blood out of that stone.

         14                 The Cultural Institutions Group has a

         15  simple request to you, please restore the cuts,

         16  again, both to the programs and the cultural

         17  institutions, and here is a new idea: What about for

         18  the first time in a decade of actually increasing

         19  the funding for both programs in Cultural

         20  Institutions Group, say by ten percent, and in one

         21  year come back and demand for us to know what we

         22  have done with that extra ten percent - how many

         23  more tourists have we brought in, how much more

         24  economic activity, how many more school kids have we

         25  served, and we think you will be very pleased at the
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          2  end of the year to see that this was one of the best

          3  investments the City Council has made.

          4                 Thank you.

          5                 ACTING CHAIRPERSON PROVENZANO: Thank

          6  you, Mr. Friedman.

          7                 COUNCIL MEMBER ROBINSON: Could you

          8  tell me as the Vice Chairperson of the CIGs, how

          9  does the CIGs -- is MoMA a part of the CIGs?

         10                 MR. FRIEDMAN: No, MoMA is not part of

         11  the CIGs.

         12                 COUNCIL MEMBER ROBINSON: Okay.

         13                 MR. FRIEDMAN: There are about 100

         14  museums in the City, 34 of them are in City-owned

         15  buildings and City-owned land, and that is the

         16  requirement to be part of the CIGs.

         17                 COUNCIL MEMBER ROBINSON: Okay. Just

         18  how do you feel about MoMA getting so much money and

         19  you get those that are part of the CIGs are being

         20  cut?

         21                 MR. FRIEDMAN: I don't know what the

         22  rationale for that is.

         23                 My understanding is that the money

         24  from MoMA is capital money, and of course capital

         25  money is closed through a different channel. The
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          2  Borough Presidents have capital money and the Mayor

          3  has capital money. So, in general it doesn't have a

          4  direct impact, except as you point out, it sort of

          5  looks funny when a private institution that is not

          6  one of the CIGs is getting a rather large amount.

          7                 COUNCIL MEMBER ROBINSON: The only way

          8  that I understand that an organization such as that

          9  would be eligible for a capital infusion of dollars

         10  is perhaps there might have been some kind of

         11  pass-along, it was state land or something like that

         12  and passed onto the City. And I don't know if that

         13  is the fact in terms of MoMA.

         14                 So, you know, I am just using that as

         15  an example because I have had some experience with

         16  that and that is the only way that project could be

         17  funded to my understanding.

         18                 MR. FRIEDMAN: Right. I have not heard

         19  a rationale for it.

         20                 COUNCIL MEMBER ROBINSON: Thank you

         21  very much.

         22                 MR. FRIEDMAN: You are welcome.

         23                 ACTING CHAIRPERSON PROVENZANO: Thank

         24  you, again.

         25                 Ms. Munn.
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          2                 MS. MUNN: I am Norma Munn, and I did

          3  not bring written testimony because I was here this

          4  morning and I thought I would spend some time trying

          5  to answer some questions.

          6                 I am the Chair of the New York City

          7  Arts Coalition, which is a membership organization

          8  of non-profit arts groups across the City. It

          9  includes both programs and CIGs. There are over 200

         10  members and I share with Alan the commitment that,

         11  two things: One, the cuts are ridiculous, especially

         12  as many of you pointed out this morning, in good

         13  economic times.

         14                 Secondly, as we asked last year, we

         15  would like an increase.

         16                 We haven't had an increase to the

         17  arts in over 10 years, and we guarantee you, as we

         18  did last year, that we will prove to you that we

         19  create new jobs in your communities and we will

         20  bring back the information, regardless of what is

         21  done at the Department of Cultural Affairs, I

         22  personally will gather the information.

         23                 The cuts that many of you listened to

         24  this morning, will indeed cut into existing

         25  programs.
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          2                 For example, if you are running an

          3  arts program, all of your money doesn't come from

          4  Annenberg. As Council Member Linares pointed out,

          5  you may be running a companion program in your

          6  district, Annenberg in yours. The City cuts your

          7  Department of Cultural Affairs or your youth

          8  services money, your program goes, Annenberg money

          9  may stay.

         10                 And as you pointed out also, you need

         11  staff to write proposals for the Cultural Challenge

         12  Program.

         13                 Now, as far as the Cultural Challenge

         14  Program goes, Alan has already said it, it is not

         15  matched by more money than we are already matching

         16  money.

         17                 And as far as I am concerned, it

         18  should be considered DOA. You do not create a new

         19  program, a restart cultural challenge, out of the

         20  existing funds, to any part of the arts community.

         21  It is an insult.

         22                 The other thing is that I want to

         23  talk about, I mean the resurrection of Challenge is

         24  just a bad idea. I want to talk about the capital

         25  program briefly, because I know it is of concern to
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          2  a number of people.

          3                 I am puzzled by how MoMA gets money,

          4  but I have been assured that it is perfectly legal.

          5  The position of the Arts Coalition is that as long

          6  as it is legal for non-City-owned entities to

          7  receive capital funding, the policy issue is fine.

          8                 However, the amount of money is

          9  another issue. And whether or not other groups are

         10  being cut in order to provide that money is a

         11  question that needs to be examined. We do not,

         12  however, consider MoMA a private institution. If

         13  MoMA is a private institution, so is every Arts

         14  organization in your district who is not a CIG or a

         15  Cig, that is not a logic I can support, nor can most

         16  of the members or most of the Arts community. But

         17  the question of proportionate capital funding, and

         18  the lack of policy in the City, does concern us.

         19                 I have no idea why there is so much

         20  money in Manhattan this year and so little in the

         21  other boroughs. I don't know, and I can't make any

         22  sense out of it.

         23                 So, what we would say is you need a

         24  policy about capital funding. The policy should not

         25  be based on whether or not they are a CIG, but it
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          2  should be based on the needs of the area and what

          3  you can provide.

          4                 And the last thing, if I may, because

          5  it addresses something brought up this morning, is

          6  the proposed requirement to have arts organizations

          7  of all kinds have 25 percent of their funding and

          8  private dollars next year and 50 percent the

          9  following year.

         10                 As a guideline, the 25 percent is

         11  probably okay. There are groups, particularly in

         12  communities of color that may from time to time not

         13  match that, but the 50 percent is a disaster for a

         14  huge number of arts organizations, including some of

         15  the CIGs, including some non-groups of color that

         16  would surprise you, besides which we don't know the

         17  terms; does it include earned income? Performing

         18  arts groups earn a lot of their money, no arts group

         19  in this City is on the dole.

         20                 So, as a policy and as a firm rule,

         21  we are opposed to it. If someone wants to have a

         22  guideline, I have to tell you, there is an

         23  unofficial guideline anyway, and arts groups are not

         24  dumb enough not to have their money as diversified

         25  as they can make it.
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          2                 So if you are going to put terms and

          3  conditions on the budget, we would hope you would

          4  not endorse that one from the Mayor. And I would

          5  like to close by thanking you for all of your years

          6  of support.

          7                 Thank you.

          8                 ACTING CHAIRPERSON PROVENZANO: Thank

          9  you, Ms. Munn.

         10                 Thank you all.

         11                 Is there anyone that we haven't

         12  called? I think we have called everyone on the list.

         13                 Okay, this meeting is adjourned.

         14                 (Hearing concluded at 3:15 p.m.)
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