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Oversight:  Will TLC’s livery stand and taxi group ride pilot projects improve service for riders?
INTRODUCTION

On December 14, 2009, the Committee on Transportation, chaired by Council Member John Liu, will hold a hearing on the Taxi and Limousine Commission’s (TLC) Livery Stand and Pilot Program, and the TLC’s plans to facilitate group- and shared-rides.  Those invited to testify include: Matthew Daus, Chair, Taxi and Limousine Commission (“TLC”); Bhairavi Desai, Executive Director of the New York Taxi Workers Alliance; disability rights advocates; taxi industry representatives, livery industry representatives; and transportation advocacy groups.

BACKGROUND


The TLC was created in 1971 to handle the licensing and regulating of New York City’s medallion taxicabs, for-hire vehicles, commuter vans, paratransit vehicles (ambulettes) and luxury limousines.
  According to the TLC’s website, the TLC oversees nearly 50,000 vehicles, 100,000 drivers, and more than 13,000 medallion taxicabs.  The TLC also inspects the medallion taxicabs for safety and emissions and holds hearings regarding violations of its rules and regulations.
  One mission of the TLC is to encourage the industries it regulates to adopt technological and other improvements, including implementing pilot programs.
  

Livery Stand Pilot Program
One such pilot program would create livery stands in each borough.  Thousands of livery cab rides occur each day throughout the five boroughs of New York City.
  Occasionally, there are times when calling ahead and pre-arranging a livery ride from certain locations is inconvenient and promotes the temptation for passengers to use illegal and unsafe forms of transportation, such as unlicensed cars and vans.
  To address this problem, in May 2009, the TLC approved a livery stand pilot program with the goal of setting up at least two livery stands in each borough.

Under the plan, passengers can wait at each livery stand for a TLC licensed livery vehicle to arrive and take them to their destination.  The intent is to provide more efficient and reliable livery car transport in areas that are typically underserved by yellow cabs.
  Currently, according to the TLC, livery cars are not allowed to pick up passengers on the street and must be dispatched through their base station.
  Under the pilot program, passengers can walk up to the booth and use a phone or talk to a TLC-contracted dispatcher or employee stationed there to get a livery car.

Group Ride Pilot Project


Another pilot program recently introduced by the TLC is for Taxi Group Rides.  Due to a high volume of cab riders during the AM rush hours, passengers attempting to hail cabs often experience long waits.
  Not only does this inability to meet demand cut down on cab driver revenue, but it also does not make full use of cab capacity.
  

This pilot program will have two parts.  First, it will create TLC-approved taxi stands along major corridors of commute in New York City.  At these stands, cabs will line up and wait for up to 2-4 passengers and will take these passengers to another stand along the corridor (charging each a discounted rate).
  The second portion of the pilot program, to be implemented at a later date, would equip yellow cabs with meters that could keep track of two fares at once, allowing drivers to stop while carrying one passenger to pick up another street hail.

Cabs participating in this pilot program would also be installed with electronic display screens that would show others on the street the direction of the cab, so they could hail the cab if it was traveling to a convenient location.
  Riders who choose to share cabs would be rewarded with a discounted rate up to 50 percent lower than the standard cab fare, and meters within the cab would break up the total cost of the ride per passenger.
  While group riding will be available only during AM rush hours, the cab-sharing initiative would be available at any time during the day or night.


The program will be evaluated several months to one year after implementation.
  The TLC believes that this pilot will benefit both passengers and drivers alike, while some critics believe that riders will be reluctant to share cabs.

CONCLUSION


Taxis and liveries serve a very important role in our City’s transportation network.  Acting within its mission, the TLC has created a taxicab group ride pilot project and a livery stand pilot program, both of which it believes can offer riders more efficient service.  This hearing will examine whether these pilot programs can improve transportation services in New York City.
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