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Good afternoon, Chair Maloney, and members of the Economic Development 
Committee. I’m Jeffrey LeFrancois, Executive Director of the Meatpacking District 
Management Association and today I am also here as co-chair of the NYC BID 
Association, which is the member organization for the city’s 78-business improvement 
districts. With representation across the five boroughs, from Meatpacking to Montague 
Street and up to Morris Park, from Flatbush to Flatiron, in Chinatown and at the beach 
on Coney Island, BIDs are a direct reflection of their communities and collectively invest 
over $200 million dollars in private assessment funds in their communities each year.  
 

BIDs are not just neighborhood managers, we are proven partners in bringing public 
spaces to life. Our programs help define the City’s cultural calendar, from the ball drop 
to sprawling art installations, holiday lights and organized tastes of our districts, we 
make it happen. Everyday, BIDs of all sizes are partners with the city in providing 
supplemental city services to keep our commercial corridors clean, safe, beautiful and 
bustling, while also working to bring world class programming to our districts.  

BIDs want to do big things. As managers of the public realm, we are required to apply 
for permits through the Street Activities Permit Office. However, there is currently a 
moratorium on plaza activations from June 1 - July 18. This moratorium is preventing us 
from being able to move forward with any programming whatsoever, including things 
like lunchtime concerts and free workout classes — soccer centric programs aside. 

While City Hall has indicated that they are working to find a solution and that SAPO will 
be reformed, planning takes time for organizations no matter their size, so guidance on 
how BIDs can participate and apply for permits cannot come soon enough. 

As we also prepare to welcome millions of visitors, we know our hotel supply will not 
meet demand. The city’s expensive, onerous special permit process has all but halted 
the development of new hotels while simultaneously undermining membership growth 
for unions. Our ever-more-expensive hotel rates are eliminating huge swaths of 
travellers from picking NYC as their destination to experience the World Cup, and while 
that change won’t happen overnight, it is something the Council should seriously study. 

Public transit must also be prioritized. No one wants to miss a goal or event in Queens 
because of a delayed train or double parked car clogging the bus lane.  



 
We look forward to working with this committee and City Hall to ensure success across 
every corner of this city and that no matter the team you support, there’s a great 
program at which you can experience the best of NYC.  
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Thank you for holding this hearing today. I am Vijay Dandapani, President and CEO of the Hotel 

Association of New York City, also known as HANYC. We are here to testify about the importance of the 

2026 World Cup to the financial health of New York’s hotel industry and those employees whose 

livelihoods depend on it. 

 

The hotel industry is critical to our city’s economy and the backbone of our tourism sector. In 2024, 

visitors to New York spent $51 billion here, directly supporting roughly 44,000 hotel jobs. Visitor 

spending generated $6.8 billion of tax revenue, helping to ensure our city’s government has the funds 

necessary to provide government services all New Yorkers benefit from. 

 

Unfortunately, our City’s hotel industry is facing major headwinds. Persistent inflation, tariffs, declining 

tourism, and rising operating costs now threaten the livelihoods of hotel workers who help drive this 

city’s economy. Two million fewer visitors came to the city in 2025 compared to 2019. Most notably, 

international visitors fell by 8.9% over the same period. Not surprisingly, hotel earnings per room are on 

a precipitous declining trend compared to pre-COVID levels, even as wages are 20% higher than in 2019. 

 

Decreasing earnings and rising expenses are having predictably bad results for our industry. Hotel 

employment fell from 52,730 in 2019 to 44,206 in 2024, a decrease of over 16%. Room supply fell 14% 

over the same time period. With lower earnings and higher expenses, we are seeing countless large 

hotels close. Each closure costs hundreds of jobs and hundreds of hotel rooms. 

 

It is in this time of decline for the hotel industry that the World Cup will be coming to our city. The World 

Cup can provide a much-needed financial boost to all hotels, especially those facing the potential of 

closure. We hope this boost will not be temporary.  

 

Crucially, we need to encourage potential visitors attending the World Cup to stay in New York City, 

rather than the suburbs. During the World Cup itself, a good experience for visitors will bring more 

visitors after the World Cup, as those same visitors return or encourage others to come see our city. 

Therefore, it is essential that the City Council focus on ensuring those quality of life issues–crime, trash, 

transportation, and others–are minimized before and during the World Cup. Otherwise, the prospective 

jobs created by this event will not come to fruition. 

 

Nonetheless, even a perfectly executed World Cup will not solve those underlying issues which are 

putting the hotel industry in such financial straits. No industry can remain profitable if expenses outpace 

income, and no single event can overcome this long-term trend. We hope to work with the Council to fix 

these issues so that the World Cup can be part of a rebirth of the city’s hotel industry. 

 

Again, thank you for your time and for the opportunity to testify today. 
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INTRODUCTION 

Good afternoon, Chair and members of the Committee. My name is Jessica Walker, and I am the 

President and CEO of the Manhattan Chamber of Commerce, which represents the 130,000+ business 

across the borough, both large and small. 

The question before this Committee is one of the most consequential economic development questions 

this Council will face this term. That question is simple: Is New York City truly prepared to capture its fair 

share of the once-in-a-generation economic opportunity that the 2026 FIFA World Cup represents? 

Our answer, respectfully, is: not yet. And the clock is running. 

THE SCALE OF THE OPPORTUNITY 

The 2026 FIFA World Cup is the largest sporting event on Earth—larger than the Olympics, larger than 

the Super Bowl. This expanded 48-team tournament will be co-hosted across the United States, Canada, 

and Mexico. The New York/New Jersey region has been selected to host eight matches, including the 

World Cup Final on July 19, 2026. The match window runs 37 days, from June 13 through July 19. 

The NYNJ Host Committee projects more than 1.2 million visitors to the region during the tournament, 

with an estimated $3.3 billion in total regional economic activity and 26,000 jobs generated. The group 

stage alone features powerhouse matchups: Brazil vs. Morocco on opening day, France vs. Senegal, 

England vs. Panama, and Ecuador vs. Germany. These are not just games—they are global events that 

will bring passionate, high-spending fan bases from every continent to our city. 
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The FIFA World Cup is more than a sporting event. It is a catalyst to complete New York City’s post-

COVID recovery. Our vision is a strategy that prioritizes public safety through presence, equity through 

visibility, and vibrancy through creativity—ensuring that the economic benefits of this global event reach 

every borough, every neighborhood, and every New Yorker, and that the investment pays dividends long 

beyond summer 2026. 

THE CHALLENGES WE MUST CONFRONT 

Opportunity without preparation is just a missed opportunity. I want to be candid with this Committee 

about the critical challenges that threaten to undercut our city’s ability to capitalize on this moment.  

1. THE LODGING CAPACITY GAP: TEMPORARILY LIFT HOME-SHARING RESTRICTIONS 

This is the most urgent issue I want to bring to your attention. New York City faces a serious lodging 

capacity gap heading into the World Cup, and our current short-term rental restrictions are making it 

worse. 

The NYC Comptroller reported hotel occupancy averaging 88 percent in October and November 2025—

during a normal fall season, not a month-long global mega-event. Since Local Law 18 took effect in 

September 2023, active short-term rental registrations have plummeted to approximately 3,000 citywide, 

down from more than 38,000 active listings on a single platform in early 2023. That is a more than 90 

percent reduction in available visitor lodging outside the traditional hotel market. 

Hotels alone cannot absorb a 37-day surge of international visitors. The families traveling from Brazil. 

The travel groups from Senegal and Morocco. The budget-conscious fans from across the United States. 

These visitors rely on short-term rentals precisely because hotels are too expensive or too small for their 

needs. A family of four or five cannot fit into a standard hotel room. Two couples traveling together cannot 

afford $500-a-night rooms for a week-long stay. 

The economic loss mechanism is brutally simple: a family that cannot find an affordable place to stay in 

Brooklyn or Queens will rent an apartment in Jersey City instead. Once outside the five boroughs, 

everything they spend—morning coffee, dinners, retail, local transit—goes with them. New York City 

ends up subsidizing the economies of its competitors during the very event it worked hard to co-host. 

Our preliminary analysis estimates that between 300,000 and 600,000 room-nights of demand may go 

unmet by current in-city hotel supply, representing between $186 million and $460 million in visitor 

spending that leaks to New Jersey and surrounding markets rather than remaining in the five boroughs.  

As such, we are asking for a narrowly tailored, 37-day temporary suspension of the short-term rental 

ban for the World Cup window—June 13 through July 19, 2026—to allow platforms like Airbnb and Vrbo 

to legally connect visitors with available apartments and rooms in the five boroughs. Thirty-seven days is 

too short to structurally affect the residential rental market, but it may be long enough to recover 

hundreds of millions of dollars in visitor spending that the city would otherwise forfeit. 

Other World Cup host cities are already taking action. Parkville, Missouri, voted to temporarily lift its 

short-term rental restrictions for the tournament. Dallas, Atlanta, and Kansas City are actively revisiting 

their regulations. New York City should not be the only host market that chooses to leave money on the 

table. 
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2. THE FOREIGN ID BOTTLENECK: DON’T LOCK VISITORS OUT OF OUR NIGHTLIFE ECONOMY 

There is a second regulatory barrier that could cost our hospitality businesses millions, and it has 

received almost no public attention. Under current New York State Alcohol Beverage Control Law, foreign 

driver’s licenses are not listed as valid identification for the “affirmative defense” that protects bartenders 

who serve someone who turns out to be underage. What does that mean in practice? It means that many 

NYC bars and nightclubs—fearing liability—are planning to reject international driver’s licenses during 

the World Cup. 

Think about this: hundreds of thousands of affluent international visitors will arrive in New York this 

summer. Many will follow the standard safety advice for travelers and leave their physical passports 

locked in their hotel safe. When they walk into a bar or restaurant in the East Village or Williamsburg with 

only their foreign driver’s license, they will be turned away—not because the bar wants to refuse them, 

but because the bartender has no legal protection for accepting that ID. 

New Jersey has already recognized and solved this problem. Governor Murphy signed the World Cup 

Hospitality Act, creating special event liquor licenses and modernizing hospitality rules for the 

tournament. Kansas City successfully passed legislation extending bar hours specifically for the World 

Cup. New York has done nothing equivalent for the city’s bars and nightlife—the very establishments 

where visitors will spend some of their most discretionary dollars. 

We urge this Committee to work with our state delegation to pursue a temporary amendment to ABC Law 

§ 65-b for June and July 2026, adding valid foreign driver’s licenses and passport cards to the list of 

acceptable IDs for affirmative defense purposes. We also support authorizing TSA-approved digital IDs 

for age verification, and granting liability protection to venues using approved international ID scanner 

technology. These are low-risk, high-reward administrative fixes that would save our small businesses 

millions. 

On the same note, we ask the Council to consider extended alcohol service hours during the tournament. 

Visitors from different time zones will be seeking hospitality late into the night. Strict closing times will 

push commerce to unregulated alternatives. We support designating specific commercial districts as 

temporary 24-hour zones where noise ordinances are relaxed and late-night dining, markets, and cultural 

programming can capture the “City That Never Sleeps” energy that defines our global brand.  

Following the successful legislative model adopted by fellow host city Kansas City, New York should 

implement a temporary 5:00 AM liquor service extension for the 2026 World Cup to remain competitive 

as a global tourism destination and accommodate international viewing schedules 

We also support extending the Expanding overnight transit service between 2:00 and 5:00 AM during the 

tournament would ensure safe, reliable access for the hospitality workers who sustain this economy.  

3. ENSURING A WELCOMING ENVIRONMENT FOR INTERNATIONAL VISITORS 

Tourism and business leaders across the region are expressing growing concern that federal immigration 

enforcement activity and broader geopolitical tensions could deter international visitors from coming to 

New York this summer. This is not abstract. International visitors spend four to five times what domestic 

tourists typically spend. Reports of detained tourists at U.S. borders have received significant media 

coverage in Europe and Latin America. A prominent European tourism official recently described the 

cumulative effect as a growing feeling among potential visitors that they are simply not welcome.  
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NYC Tourism + Conventions has launched an international advertising campaign to counter this 

perception, but this Council has a role to play. We urge you to make a clear, bipartisan statement that 

New York City welcomes every visitor to the World Cup, and to work with the administration to ensure 

that the visitor experience—from airport arrival to neighborhood exploration—reflects the best of what 

this city stands for. 

As part of that effort, we propose an “NYC Welcome Corps”: 500 or more temporary, uniformed Civilian 

Safety and Hospitality Ambassadors deployed to subways and commercial corridors, with hiring 

prioritized from CUNY students, NYCHA residents, and local youth. These ambassadors would provide 

wayfinding assistance, de-escalate friction through presence rather than force, and serve as a welcoming 

face for international guests and New Yorkers alike. This is a service surge, not a policing surge—and it 

creates jobs in the communities that need them most. 

4. SMALL BUSINESS READINESS AND EQUITABLE ECONOMIC IMPACT ACROSS ALL FIVE 
BOROUGHS 

The economic benefits of the World Cup cannot be allowed to concentrate in Manhattan hotel lobbies 

and stadium luxury boxes. We must ensure that the rising tide lifts small businesses in every borough. 

We have already begun this work, and I want the Committee to know what the private sector is doing—

and where we need the city’s partnership. 

Last year, our Chamber helped launch the Summer of Opportunity Coalition, a group of chambers, BIDs 

and other organizations designed to maximize the local economic impacts of 2026 summer events 

throughout the five boroughs. Here are some of our suggestions: 

Economic Visibility and Activation. The Coalition is working with Live XYZ to scale a real-time, block-

by-block map of storefront businesses, public spaces, and events across all five boroughs—a dynamic 

guide showing visitors exactly where to watch matches, eat, shop, and experience the city. We have also 

created a free Summer 2026 Live NYC Map allowing any small business to get listed and drive foot 

traffic. We are asking the city to leverage its own marketing channels to promote this infrastructure and to 

invest in digital outreach teams that can reduce the digital divide by ensuring every storefront—especially 

in the outer boroughs—can be found online and promoted to visitors. 

Access to Capital. Undercapitalized small businesses may struggle to afford the upfront costs of 

fulfilling World Cup vendor contracts—equipment, inventory, staffing, and compliance expenses. We are 

asking the administration to partner with local Community Development Financial Institutions to offer 

affordable loan financing to help small businesses cover these costs, ensuring local vendors are 

operationally prepared and that major event procurement includes diverse neighborhood businesses.  

Street Activation. Current restrictions on street fair permits create a missed opportunity. We are asking 

the city to issue additional permits during summer 2026 for street festivals, block parties, farmers 

markets, and commercial events that would provide small businesses and vendors with low-barrier 

opportunities to reach visitors, generate sales, and disperse foot traffic beyond overcrowded tourist 

areas. 

Micro-Insurance for Pop-Ups. Small vendors, artists, and pop-ups cannot afford the commercial liability 

insurance required to rent vacant storefronts or activate public plazas. We are asking the administration 

to use its leverage to negotiate a bulk, group-rate short-term liability policy—allowing vendors to 

purchase “by-the-day” or “by-the-week” coverage at a fraction of market cost. The city acts as the broker, 
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not the insurer. This alone could unlock hundreds of vacant storefronts for temporary use by local 

entrepreneurs. 

Cultural Fluency. International visitors may be unfamiliar with U.S. tipping norms, unintentionally 

reducing earnings for our service workers. At the same time, many small businesses cannot accept 

international digital payment platforms like Alipay and WeChat Pay, which are commonly used by global 

travelers. We support a “Support Our Service Workers” tipping education campaign in all tourist 

materials, and a technical assistance fund to help small businesses upgrade POS systems to accept 

international digital wallets. 

FIFA Brand Rules and Small Business Protection. I also want to flag an issue that many small 

business owners are not yet aware of. FIFA enforces strict “Brand Exclusion Zones”—typically a two-

kilometer radius around stadiums and fan sites—where commercial signage, marketing language, and 

even promotional chalkboard specials are heavily regulated to protect official sponsors. Businesses 

inside these zones cannot use the words “World Cup,” “FIFA,” or “2026,” display the official logo or 

mascot, or create any association with non-sponsor brands. A pizzeria can welcome fans, but it cannot 

advertise a “World Cup Special.” Violations can result in cease-and-desist orders and fines. We need the 

city to issue clear, plain-language guidelines well in advance so our small businesses understand the 

rules and can participate in the excitement safely—without fear of aggressive enforcement. 

5. GLOBAL COMPETITIVENESS: RESTORE TOURISM FUNDING 

Finally, I want to address an issue that extends beyond the World Cup but will determine whether we 

maximize its long-term benefits. NYC Tourism + Conventions is significantly underfunded compared to 

competitor destinations like London, Las Vegas, and Singapore, and we are losing global market share 

as a result. Tourism generates the tax revenue that funds housing, transit, and social services. A well-

funded tourism bureau is the only entity capable of executing the “borough dispersion strategy”—

marketing Brooklyn, Queens, the Bronx, and Staten Island to visitors who would otherwise stay 

exclusively in Manhattan. We urge the Council to support restored and increased baseline funding for the 

city’s official destination marketing organization. 

CIVIC VIBRANCY: MAKING THE CITY WORTHY OF THE MOMENT  

Beyond the economic and regulatory challenges, the Summer of Opportunity Coalition has developed a 

set of proposals to ensure that the city itself is vibrant, welcoming, and memorable for the millions of 

visitors and residents who will experience it. I want to briefly highlight these for the record, as they 

represent the kind of public-private partnership that can turn a sporting event into a citywide celebration. 

We have proposed a “Boroughs of Art” campaign that would work with BIDs and community 

organizations to administer a capital budget for flags, banners, light pole treatments, and public art 

across all five boroughs, with a “Call for Artists” that directs marketing dollars to local creators. A 

“Neighborhood Stage” registry would create a reservation system for musicians and performers at high-

traffic public spaces—reducing turf conflicts, distributing entertainment to the outer boroughs, and 

ensuring artists get paid through QR-code cashless tipping. A “Good Neighbor” public service campaign 

through LinkNYC, subway ads, and social media would invite residents to be part of the team—

combating tourist fatigue with civic pride. And “Green Guardian” youth teams stationed at fan hubs would 

manage waste diversion, providing fair-wage employment while solving the sanitation challenges that 

plague large-scale events. 
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These are not expensive, speculative proposals. They are practical, implementable ideas that create 

jobs, support artists and entrepreneurs, and make the city a better place—not just for the summer, but 

permanently. 

OUR SPECIFIC ASKS OF THE COUNCIL 

In summary, the Manhattan Chamber of Commerce respectfully asks this Committee and the full Council 

to take the following actions: 

1. Enact a 37-day temporary suspension of Local Law 18’s short-term rental restrictions for 

the World Cup match window (June 13–July 19, 2026), allowing platforms like Airbnb and Vrbo to 

legally operate in the five boroughs and preventing hundreds of millions of dollars in visitor 

spending from leaking to neighboring markets. 

2. Work with the state delegation to pass a temporary amendment to ABC Law § 65-b for June 

and July 2026, adding foreign driver’s licenses, passport cards, and TSA-approved digital IDs to 

the list of acceptable identification for alcohol service, and granting safe-harbor liability protection 

to venues using approved international ID scanner technology. 

3. Authorize extended alcohol service hours and designate temporary 24-hour commercial 

zones during the tournament to capture late-night visitor spending, and work with the MTA to 

expand overnight transit service between 2:00 and 5:00 AM for the hospitality workforce. 

Extending the alcohol service hours to 5:00 AM for the duration of the World Cup will provide a 

critical economic boost to NYC’s hospitality industry while allowing international fans to gather 

and celebrate in a regulated, communal setting. 

4. Issue a clear, public statement that New York City welcomes all World Cup visitors and 

fund an “NYC Welcome Corps” of 500+ Civilian Safety and Hospitality Ambassadors deployed to 

subways and commercial corridors, with hiring prioritized from CUNY students, NYCHA residents, 

and local youth. 

5. Direct city agencies to coordinate with the Summer of Opportunity Coalition on small 

business readiness, including promoting the Live XYZ economic visibility platform, issuing 

additional street fair permits, partnering with CDFIs on affordable lending, brokering a micro-

insurance pool for pop-up vendors, and publishing plain-language guidance on FIFA Brand 

Exclusion Zone rules. 

6. Restore and increase baseline funding for NYC Tourism + Conventions to ensure the city 

can execute a borough dispersion strategy that markets all five boroughs to international visitors 

and sustains the economic gains of the World Cup beyond summer 2026. 

CLOSING 

The 2026 FIFA World Cup is not just a sporting event. It is a test of whether New York City can still seize 

a global moment and turn it into broad-based economic opportunity for our businesses, our workers, and 

our communities. Every other host city in this tournament is asking itself the same question we should be 

asking: What do we need to do right now to make sure we don’t leave money, jobs, and momentum on 

the table? 
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For New York, the answer starts with unlocking lodging capacity, removing outdated regulatory barriers, 

and preparing our small businesses to compete. A temporary lift of the short-term rental ban is the single 

highest-impact action this Council can take before the opening whistle. It costs the city nothing, risks 

nothing to the long-term housing market, and stands to return hundreds of millions of dollars to the five 

boroughs. The foreign ID fix, the extended hours, the Welcome Corps, the street activation—these are 

the complementary moves that turn a good summer into a great one. 

The Manhattan Chamber of Commerce and the small businesses we represent are ready to do our part. 

We are asking you to do yours. 

Thank you for your time and your attention. I welcome your questions. 

 

 









 
February 27, 2026 
 
Testimony of the New York City Hospitality Alliance to the New York City Council 
Committee on Economic Development Oversight Hearing on 2026 FIFA World Cup 
Preparations (T2026-0993) 
 
On behalf of the New York City Hospitality Alliance, a nonprofit trade association 
representing thousands of restaurants, bars, and nightclubs across the five boroughs, 
we respectfully submit the following testimony. 
 
The 2026 FIFA World Cup presents a once-in-a-generation opportunity for New York 
City. With matches taking place in our region, the global spotlight will shine brightly on 
our city. Our hospitality industry stands ready to welcome visitors from around the world 
and ensure their experience is memorable, safe, and uniquely New York. 
 
We recognize there is significant work ahead. Planning for the World Cup transitioned 
from one mayoral administration to a new one, and that inevitably creates challenges. 
We are encouraged by the City Council’s engagement and by Mayor Mandani’s 
enthusiasm and commitment to making this event a success. However, enthusiasm 
must be matched with execution. The City must commit the proper financial resources, 
staffing, interagency coordination, operational planning, and marketing support 
necessary to deliver a seamless, world-class experience. Without adequate funding and 
sustained coordination, the opportunity before us could be diminished. 
 
We are working closely with a broad coalition of stakeholders, including NYC Tourism + 
Conventions, the Mayor’s World Cup Czar, ABNY, and interagency partners, chambers 
of commerce, business improvement districts, merchant associations, and community 
organizations. Collaboration across sectors will be essential to ensure that the benefits 
of this global event reach neighborhoods in all five boroughs. 
 

 
Ensuring Economic Opportunity Across the Five Boroughs 
Our priority is to ensure that restaurants, bars, nightlife venues, and their workers 
meaningfully benefit from the excitement and economic activity generated by the World 
Cup. Small, independent establishments are the backbone of our communities. Visitors 
must be encouraged – through coordinated marketing and programming – to explore 
neighborhoods across the city. 
 
 
 

New York City Hospitality Alliance 
212-582-2506 | info@thenycalliance.org | www.thenycalliance.org 

 



 
 
New York City’s hospitality industry represents cuisines from virtually every participating 
World Cup nation. From West African restaurants in the Bronx to Latin American 
eateries in Queens, from European cafés in Manhattan to Caribbean establishments in 
Brooklyn and Staten Island, our dining scene reflects the very countries competing in 
this tournament. This is an unparalleled opportunity to showcase New York as the 
culinary capital of the world. 
 
We urge the City to invest in and promote World Cup–themed restaurant initiatives, 
including hosting an official food festival that highlights our culinary diversity and 
supporting borough-based cultural culinary events celebrating participating nations. 
Government support – including funding, promotion, and streamlined permitting – is 
essential to make these initiatives impactful. Neighborhood viewing celebrations and 
food-centered programming can generate meaningful economic activity well beyond 
official stadium events. The goal should be to ensure that all neighborhoods have the 
opportunity to benefit and celebrate. 

 
Transportation, Public Safety, and After-Hours Planning 
Reliable public transportation – particularly late-night service – will be critical for both 
visitors and workers. Restaurants and bars depend on staff being able to travel safely to 
and from work, especially before, during and after match times. 
 
Visitors will also need safe and reliable transportation, along with visible greeters, 
ambassadors, and information teams to provide directions and promote activities 
happening throughout the city – similar to the coordinated efforts when the Super Bowl 
was hosted at MetLife Stadium. Clear public safety planning, sanitation coordination, 
and 24/7 operational strategies must be properly funded and clearly communicated. 

 
Community Screenings and Regulatory Flexibility 
We strongly encourage continued proactive outreach, small businesses, merchant 
associations, community groups, and BIDs understand how to host street events, 
outdoor screenings, and community celebrations. The City should streamline permitting 
processes and provide clear, multilingual guidance well in advance of the tournament. 

 
Inclusive Promotion of Small Businesses 
The City should work with experienced partners such as Live XYZ – which already 
collaborates with multiple City agencies – to map, coordinate, and promote small 
business World Cup programming across the five boroughs. It is important that not only 
official City events receive promotion, but also the countless independent restaurants 
and bars hosting viewing parties, themed menus, and cultural celebrations. 

New York City Hospitality Alliance 
212-582-2506 | info@thenycalliance.org | www.thenycalliance.org 

 



 
 
With proper funding, inclusive marketing, and thoughtful coordination, this event can 
drive real economic benefits into neighborhood corridors citywide. 

 
Conclusion 
The World Cup is more than a sporting event – it is a global cultural celebration. With 
adequate government funding, operational readiness, regulatory flexibility, and inclusive 
outreach, New York City can ensure this moment benefits small businesses, workers, 
and communities in every borough. 
 
Our restaurants and bars are ready to welcome the world – and to showcase the 
extraordinary culinary and cultural diversity that defines New York City. 
 
We look forward to continuing to work with the Council, the Administration, and our 
many partners to make the 2026 FIFA World Cup a success for all New Yorkers. 
 
Thank you for the opportunity to testify. If you have comments or questions, we are 
reachable at arigie@thenycalliance.org 
 
Thank you for the opportunity to testify. 
 

New York City Hospitality Alliance 
212-582-2506 | info@thenycalliance.org | www.thenycalliance.org 

 











Testimony: Economic Development Committee Oversight Hearing on the 2026 FIFA 
World Cup Preparations, February 27 2026 

Thank you for hosting this hearing today. I am Annabel Short, Principal at It’s Material, and 
Senior Lead for Youth Journalism with the Center for Sport and Human Rights.  

Today I want to emphasize one element of the economic and cultural opportunity of the World 
Cup. And that’s creative and youth media.  

The World Cup will come and go in a flash! But like all major events it’s the memories of who 
people were with in the moment, where they were, and the point in their lives when it happened, 
that remain. 

I think there’s a huge opportunity for us to ensure that the story that is told of this World Cup is 
one that reflects the diversity of the experiences of New Yorkers. Whether those experiences 
are good, bad, or in-between and whether they take place in homes, parks, workplaces, 
classrooms or the streets. A few will make the stadium but we all know tickets are expensive 
and hard to come by!  

So I would love to see the city and the council really harness and invest in its local community 
media outlets and its storytellers, particularly young storytellers.  

This can then be part of a World Cup legacy, of continued creative media at the intersection of 
sports, major events and people’s daily lives.  

There are two ways I am currently working on this and would love to invite you to engage.  

One is through “World Cup Memory”. It has a particular emphasis on Queens (it’s “the World’s 
Borough” after all), but people in all boroughs are welcome! World Cup Memory is a platform for 
people to share memories of past World Cups, hopes for this one, and then experiences of this 
one when it happens, both digitally and at in-person community events and watch parties. The 
idea is to engage deeper than the excitement of the moment and to create a record for posterity.  

The second is through Generation 2026: Youth Media Forward which I am running with the 
Centre for Sport and Human Rights. Since 2024 we have been working with teen reporters and 
creators in four of the World Cup host cities - New York New Jersey, Guadalajara, Toronto and 
Los Angeles - supporting them in reporting stories on sports in their lives, neighborhoods and 
beyond. Their ideas and perspectives are unique and inspirational. I would love to see this 
scale. We have a guide for youth media programs and high schools available in English and 
Spanish that I am happy to share.  

The 2026 World Cup is on an unprecedented scale. It comes with lots of risks that have to be 
managed (I’m working on those too!). It also comes with a major opportunity to deepen and 
strengthen creative engagement with New Yorkers throughout the five boroughs. 

http://www.worldcupmemory.com
https://worldcupmemory.com/world-cup-worlds-borough/
https://www.youthmediaforward.com/
https://www.youthmediaforward.com/p/a-guide-for-youth-media-programs











	Mayor's World Cup Czar - Maya Handa
	NYC BID Association - Jeffrey C. LeFrancois
	Hotel Association of New York City - Vijay Dandapani
	Manhattan Chamber of Commerce - Jessica Walker
	Introduction
	The Scale of the Opportunity
	The Challenges We Must Confront
	1. The Lodging Capacity Gap: Temporarily Lift Home-Sharing Restrictions
	2. The Foreign ID Bottleneck: Don’t Lock Visitors Out of Our Nightlife Economy
	3. Ensuring a Welcoming Environment for International Visitors
	4. Small Business Readiness and Equitable Economic Impact Across All Five Boroughs
	5. Global Competitiveness: Restore Tourism Funding

	Civic Vibrancy: Making the City Worthy of the Moment
	Our Specific Asks of the Council
	Closing

	American Hotel & Lodging Association - Sarah Bratko
	New York City Hospitality Alliance - ANDREW RIGIE
	Culture & Arts Policy Institute - Gonzalo Casals
	Independant Drivers Guild - Michele Dottin
	Unite Here! Local 100
	Annabel Short
	zAppearance Cards



