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          1  FINANCIAL INFORMATION SERVICES AGENCY

          2                 CHAIRPERSON PINKETT: Good afternoon,

          3  and thank you. Would you please identify yourselves

          4  by name and title.

          5                 MR. TOWNSEND: I am Robert Townsend,

          6  Acting Executive Director.

          7                 CHAIRPERSON PINKETT: I am not going

          8  to bite you, speak up, please.

          9                 MR. TOWNSEND: I am Robert Townsend,

         10  Acting Executive Director.

         11                 CHAIRPERSON PINKETT: Thank you.

         12                 MR. PASQUALE: Tom Pasquale

         13  Acting Deputy Executive Director

         14  Information Services, of the Financial Information

         15  Services Agency.

         16                 MR. GALUCCI: Bill Galucci, Budget

         17  Director.

         18                 CHAIRPERSON PINKETT: Do you have

         19  prepared testimony?

         20                 MR. TOWNSEND: Yes, I do.

         21                 FISA is responsible for managing and

         22  maintaining the information systems and technology

         23  required to administer the payroll, budget and

         24  accounting systems for the City of New York.

         25                 FISA's Preliminary Budget for Fiscal
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          2  Year 2000 is $27 million. Personal services

          3  allocations is $12 million City-funded for 241

          4  positions, and $804,000 IFA funded for 16 positions.

          5                 FISA's Other Than Personal Services

          6  allocation is $14 million.

          7                 As part of the Fiscal Year 2000

          8  Executive Budget process, OMB has requested a budget

          9  reduction of $4.1 million. We are currently

         10  discussing with OMB how we can comply with this

         11  reduction.

         12                 FISA is currently engaged in several

         13  projects crucial to the operational stability of the

         14  City of New York. Of primary importance are the Year

         15  2000 replacement of our current financial systems,

         16  FMS, and the Year 2000 remediation of our payroll

         17  management system PMS.

         18                 In general, the bulk of our agency

         19  resources are committed to meeting Year 2000

         20  requirements and all the computer systems we manage

         21  and maintain.

         22                 The FMS Year 2000 system is a

         23  replacement for the Integrated Financial Management

         24  System, and a number of other related systems. FISA

         25  is in the process of developing and implementing a
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          2  new municipal accounting, budgeting and procurement

          3  system.

          4                 We have already completed the first

          5  phase of this implementation which was general fund

          6  budget preparation. Capital Fund budget preparation

          7  is scheduled to be available in production this

          8  week. We are scheduled to implement pre-processing

          9  in May and the Central Procurement budgeting and

         10  accounting components on July 1st.

         11                 FMS project expenditures thus far

         12  total some $34 million for American Management

         13  Systems and approximately $5 million for the

         14  Spectrum Consulting Group.

         15                 A parallel effort to remediate the

         16  IFMS system as a Y2K contingency project has been

         17  underway since 1998.

         18                 A team of in-house FISA staff and

         19  contract consultants have been steadily working to

         20  migrate the programs and modify the code necessary

         21  to effect compliance.

         22                 A phased implementation of the

         23  various project sub-systems is currently being moved

         24  into the production environment. The final phase,

         25  Year-End Processing, is scheduled to be completed in
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          2  April.

          3                 FISA has also completed a project to

          4  remediate the City's Payroll Management System for

          5  the Year 2000. These changes have been running in

          6  the production environment since August of last

          7  year. We are currently engaged in a Certification

          8  process to close out this project.

          9                 In the near term, FISA will continue

         10  to primarily focus on the completion of all Year

         11  2000 activities. Our goal is to ensure that we enter

         12  the new millennium with uninterrupted services and

         13  enhanced Information Technology capability.

         14                 CHAIRPERSON PINKETT: Thank you very,

         15  very much.

         16                 MR. TOWNSEND: You are welcome.

         17                 CHAIRPERSON PINKETT: Councilman

         18  Eristoff, let me call your name, please.

         19                 COUNCIL MEMBER ERISTOFF: Thank you.

         20                 Gentlemen, welcome back.

         21                 MR. TOWNSEND: Thank you.

         22                 COUNCIL MEMBER ERISTOFF: Any word on

         23  whether or not an Executive Director is going to be

         24  forthcoming?

         25                 MR. TOWNSEND: Not that I am aware of.
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          2                 COUNCIL MEMBER ERISTOFF: Let me just

          3  follow up on some of the items you mentioned in your

          4  testimony and some maybe that you didn't.

          5                 Are you budgeting anything for

          6  automated procurement in 2000 as part of the FMS

          7  2000 project? Or is that just being pushed off into

          8  the horizon?

          9                 MR. TOWNSEND: It is part of the

         10  overall contract, so the budget is already in place

         11  for that.

         12                 COUNCIL MEMBER ERISTOFF: Over what

         13  period of time?

         14                 MR. TOWNSEND: I believe it is a set

         15  amount of money that is in the contract, so I don't

         16  think it represents a period of time.

         17                 COUNCIL MEMBER ERISTOFF: Okay. No,

         18  but the contract goes until when?

         19                 MR. TOWNSEND: I think the contract

         20  officially has two more years on it at the end of

         21  this year.

         22                 COUNCIL MEMBER ERISTOFF: Okay.

         23                 MR. TOWNSEND: We will get back to you

         24  exactly with that.

         25                 COUNCIL MEMBER ERISTOFF: Yes. I mean
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          2  it is my understanding we are talking about $80

          3  million, I don't know if that is in the same ball

          4  park of what you have there.

          5                 The CHRMS data warehouse project, do

          6  you have anything budgeted for Fiscal 2000?

          7                 MR. TOWNSEND:  Yes, we do. It is

          8  approximately $500,000.

          9                 COUNCIL MEMBER ERISTOFF: In Expense,

         10  right?

         11                 MR. TOWNSEND: It is all capital.

         12                 COUNCIL MEMBER ERISTOFF: Okay,

         13  capital. All right. Okay, no Expense.

         14                 Okay, the PAMS system, anything in

         15  Fiscal 2000?

         16                 MR. TOWNSEND: No, PAMS should be

         17  complete by then.

         18                 COUNCIL MEMBER ERISTOFF: The PMS 2000

         19  system which you mentioned, my understanding is the

         20  total project cost is about 2 million, yet I don't

         21  believe you spent all of that; could you clarify

         22  that situation, my records are a little bit jumbled.

         23  PMS Year 2000 remediation.

         24                 MR. TOWNSEND:  We spent $300,000 in

         25  this fiscal year.
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          2                 COUNCIL MEMBER ERISTOFF: You spent

          3  $300,000 in Fiscal '99. And what are you going to

          4  spend.

          5                 MR. TOWNSEND: It will be completed

          6  for 2000.

          7                 MR. PASQUALE: It is pretty much

          8  completed.

          9                 COUNCIL MEMBER ERISTOFF: It will be

         10  done.

         11                 COUNCIL MEMBER ERISTOFF: Okay.

         12                 MR. TOWNSEND: The certification

         13  process we are going through on that project will

         14  finish it out.

         15                 COUNCIL MEMBER ERISTOFF: Right, okay.

         16                 With regard to the contingency

         17  project, how much are you spending in 2000 for FMS?

         18                 MR. TOWNSEND: Approximately $260,000.

         19                 COUNCIL MEMBER ERISTOFF: And then on

         20  the new FMS 2000 how much are you spending on that

         21  project for Fiscal 2000?

         22                 In other words, one is the

         23  contingency program for IFMS, right?

         24                 MR. PASQUALE: IFMS, yes.

         25                 MR. TOWNSEND: Correct.
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          2                 COUNCIL MEMBER ERISTOFF: You are

          3  spending 260 or whatever it is.

          4                 MR. TOWNSEND: Yes.

          5                 COUNCIL MEMBER ERISTOFF: And mostly

          6  with in-house resources?

          7                 MR. TOWNSEND: Yes, it is.

          8                 COUNCIL MEMBER ERISTOFF: Right.

          9                 And then one is the total replacement

         10  of this system under a massive contract for over

         11  $100 million --

         12                 MR. TOWNSEND: Correct.

         13                 COUNCIL MEMBER ERISTOFF:-- Over a

         14  period of time. So the question is, how much do you

         15  anticipate spending in Year 2000 on that larger

         16  replacement project?

         17                 MR. GALUCCI: It is hard to say how

         18  much for the whole year. We spent $30 million.

         19                 MR. TOWNSEND: Most of the capital

         20  money, that is broken up into capital and expense.

         21                 COUNCIL MEMBER ERISTOFF: Yes.

         22                 MR. TOWNSEND: We are looking at

         23  spending -- the original project cost was $126

         24  million, something like $26 million was in outyear

         25  maintenance costs, so the $100 million was basically
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          2  the first initial capital outlay.

          3                 Probably about 80 percent of that

          4  will be spent in this fiscal year, current one. And

          5  there are change order amounts totaling something in

          6  the vicinity of $29 million currently for services

          7  that will extend beyond this fiscal year.  So we

          8  have not sat down yet and calculated what the

          9  projected cost exactly would be for fiscal year 2000

         10  but we can do that and get those numbers back to

         11  you.

         12                 COUNCIL MEMBER ERISTOFF: Yes, I would

         13  appreciate it, because I am left a little bit

         14  confused.

         15                 You said in your testimony FMS

         16  project expenditures thus far total some $34 million

         17  for American Management Systems, and $5 million for

         18  spectrum consulting.

         19                 MR. TOWNSEND: Those were the checks

         20  cut. That is not the projected costs.

         21                 COUNCIL MEMBER ERISTOFF: For the

         22  current fiscal year?

         23                 MR. TOWNSEND: Correct.

         24                 COUNCIL MEMBER ERISTOFF: So we have

         25  got another 80 million or so for this fiscal year?
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          2                 MR. GALUCCI: Out of that 126, the

          3  original $126 million, we only spent 34, plus the

          4  five to 39 out of that original 126. We only spent

          5  39 million of it.

          6                 COUNCIL MEMBER ERISTOFF: Okay. But

          7  what you anticipate before June 30?

          8                 MR. TOWNSEND: At least spending $100

          9  million.

         10                 COUNCIL MEMBER ERISTOFF: Okay. Okay.

         11                 If you could just give me, and maybe

         12  the Committee Chair, a rudimentary sense of how the

         13  money is actually flowing, I would appreciate it.

         14                 MR. TOWNSEND: Yes, we will do that.

         15                 COUNCIL MEMBER ERISTOFF: Thank you

         16  very much.

         17                 CHAIRPERSON PINKETT: If you will send

         18  it to the Committee Counsel, Jay Damashek, and then

         19  through the Counsel, the Committee Chair, all of the

         20  members of the Committee will receive whatever

         21  information.

         22                 MR. TOWNSEND: We can break that down

         23  into, you know, monthly cost for you. Basically the

         24  expenses have not been regular --

         25                 CHAIRPERSON PINKETT: You can turn
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          2  that mic around so that you can -- yes.  And pull it

          3  closer to you.

          4                 MR. TOWNSEND: The costs haven't been

          5  monthly. You know, they have not been regular

          6  expenditures. There has been periods of work done

          7  and the billing has subsequently followed in groups.

          8  So, you know, spend a lot at one time.

          9                 COUNCIL MEMBER ERISTOFF: Madame

         10  Chair, my only reason for asking these questions,

         11  and I appreciate your point, which is well taken,

         12  and the entire Committee deserves to see the

         13  information, I don't want to put too much of a

         14  burden on the agency because what I am trying to do

         15  is just frankly document the sense that (a) we are

         16  spending a lot of money on the system. This is the

         17  biggest, most expensive computer initiative ever

         18  undertaken by the City of New York, I think?

         19                 MR. TOWNSEND: Correct.

         20                 COUNCIL MEMBER ERISTOFF: And number

         21  two is just to get a sense of what the timing is, in

         22  terms of both the project and the money outlay,

         23  because years from now people will ask us why we

         24  didn't kind of keep a good look at it as it was

         25  going on.
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          2                 So, that is what we are doing, we are

          3  just setting the stage for the future.

          4                 Thank you.

          5                 MR. TOWNSEND: You are welcome.

          6                 CHAIRPERSON PINKETT: I can agree with

          7  what the Council Member states in terms of keeping a

          8  record and knowing about the count, and certainly

          9  that this is the largest, because before there was

         10  none, and now we are starting something, and of

         11  course as of this moment this is the biggest, the

         12  largest, and the next millennium they will say, and

         13  that was just like this.

         14                 The most important thing is that the

         15  information is so important, every member ought to

         16  be brought up to speed, and that is the reason for

         17  saying send that information to our counsel, Jay

         18  Damashek, and he will make sure that each member

         19  receives that information, it's shared information.

         20                 MR. TOWNSEND: Yes.

         21                 CHAIRPERSON PINKETT: Thank you.

         22                 All right, now, your testimony was

         23  very brief and to the point and I don't want to

         24  belabor the issue but I do have a couple of

         25  questions I would like to ask you, if it is not
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          2  going to be too much.

          3                 When you say you adjusted staff

          4  managerial ratio, you lost one manager, is that what

          5  you said?

          6                 MR. TOWNSEND: Two managers.

          7                 CHAIRPERSON PINKETT: Two?

          8                 MR. GALUCCI: There were two

          9  positions, at $50,000 a piece.

         10                 CHAIRPERSON PINKETT: Well, the

         11  adjustment meant simply that there were two people

         12  who were told that they were no longer, their

         13  services were no longer required.

         14                 MR. TOWNSEND: No, no, these are

         15  changes that are for the next fiscal year, they are

         16  effective July.

         17                 CHAIRPERSON PINKETT: So they are

         18  still there, so this is a projection?

         19                 MR. TOWNSEND: Right.

         20                 CHAIRPERSON PINKETT: Now, those two,

         21  are they going to retire.

         22                 MR. TOWNSEND: We anticipate they will

         23  be opened through attrition.

         24                 CHAIRPERSON PINKETT: Pardon me? I

         25  didn't hear that.
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          2                 MR. TOWNSEND: The vacancies will be

          3  created through attrition. Yes. Either someone will

          4  retire or we will not fill the position.

          5                 CHAIRPERSON PINKETT: In other words,

          6  if they retire, when these two people leave, those

          7  vacancies will not be filled?

          8                 MR. TOWNSEND: That's correct.

          9                 CHAIRPERSON PINKETT: That is what you

         10  are saying.

         11                 But are not being forced out, they

         12  are not fired?

         13                 MR. TOWNSEND: No.

         14                 CHAIRPERSON PINKETT: But once they

         15  go, that is it for those two positions.

         16                 MR. TOWNSEND: That's correct.

         17                 CHAIRPERSON PINKETT: It's as if they

         18  never existed.

         19                 Okay, so that is the downsizing in

         20  terms of that particular area.

         21                 Now, as of 12/31/98, the actual

         22  agency headcount was only 223, which was well below

         23  the budgeted level of 251. That means that according

         24  to your budgeted level, and the staff that you

         25  currently have; what is the number that is on staff
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          2  now?

          3                 MR. GALUCCI: Two-sixteen.

          4                 CHAIRPERSON PINKETT: Two-sixteen.

          5                 The agency then has money to play

          6  with because those staff members are no longer

          7  there. They are no longer paying for them, the

          8  budget, and the perks that went with them, the

          9  pension, the welfare fund, all of that disappeared

         10  with those staff members. Why is the agency so far

         11  below that budgeted headcount? Why did those people

         12  leave?

         13                 MR. TOWNSEND:  Well, we currently

         14  have ten commitments at OMB now to hire ten

         15  positions, and we have after that 26 remaining

         16  vacancies which we are continually trying to fill.

         17                 CHAIRPERSON PINKETT: Okay, what are

         18  the ten positions that you can hire?

         19                 MR. TOWNSEND: The ten commitments?

         20  They are across the board. They are technical

         21  positions, they are administrative positions, they

         22  are training positions.

         23                 CHAIRPERSON PINKETT: All right.

         24                 How were the positions filled before?

         25                 How were those positions filled
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          2  before? How did the people who held those positions

          3  get those jobs?

          4                 MR. TOWNSEND: Well, we look within

          5  the City first to hire our positions and we look

          6  outside the City. There is some recruitment effort.

          7                 CHAIRPERSON PINKETT: Before you did

          8  that, were they managerial positions or were they

          9  staff positions?

         10                 MR. GALUCCI: It's a mix.

         11                 CHAIRPERSON PINKETT: A mix.

         12                 MR. TOWNSEND: There is a mix right.

         13                 CHAIRPERSON PINKETT: Let's start with

         14  staff positions. How did the staff people get the

         15  jobs?

         16                 MR. TOWNSEND: Normally we go through

         17  the civil service regulations.

         18                 CHAIRPERSON PINKETT: Oh, civil

         19  service. Then what titles were those?

         20                 MR. TOWNSEND: Some of the titles have

         21  been computer associate tech support, operations --

         22                 CHAIRPERSON PINKETT: Wait, wait,

         23  wait. Don't go so fast.

         24                 Computer?

         25                 MR. TOWNSEND: Associate tech support.
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          2  Computer associate operations. Computer specialists

          3  and computer associates for software. Training

          4  specialists.

          5                 MR. GALUCCI: I have a complete

          6  breakdown.

          7                 CHAIRPERSON PINKETT: Okay. You will

          8  send that?

          9                 MR. TOWNSEND: Yes, we can send that.

         10                 CHAIRPERSON PINKETT: And what was the

         11  salaries of those jobs, approximately?

         12                 MR. TOWNSEND: Probably anywhere from

         13  a low of $25,000 to a high of near $80,000.

         14                 CHAIRPERSON PINKETT: Now, the people

         15  who will be coming back in, what will be their

         16  title?

         17                 MR. TOWNSEND: Normally they will just

         18  replace in the same titles that we lost people in.

         19                 CHAIRPERSON PINKETT: What will be

         20  their salaries?

         21                 MR. GALUCCI: The minimum of the civil

         22  service requirement for those titles.

         23                 CHAIRPERSON PINKETT: What is the

         24  minimum? You are educating me now.

         25                 MR. GALUCCI: They depend on each
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          2  title. Each title is specific, has a specific range.

          3                 CHAIRPERSON PINKETT: Give me computer

          4  services operations.

          5                 MR. TOWNSEND: Just a second, I can

          6  give you that.

          7                 Computer specialist in the software

          8  level, the minimum for that title is $59,655.

          9                 CHAIRPERSON PINKETT: All right.

         10                 Now, what is the lowest salaried

         11  employee?

         12                 MR. TOWNSEND: Within the agency?

         13                 CHAIRPERSON PINKETT: Yes, of those

         14  that you can hire.

         15                 MR. TOWNSEND: 33,902, and that is a

         16  computer programmer analyst.

         17                 CHAIRPERSON PINKETT: Okay.

         18                 Now, those are by civil service

         19  exams?

         20                 MR. TOWNSEND: Yes.

         21                 MR. GALUCCI: Most of them, yes.

         22                 CHAIRPERSON PINKETT: They are?

         23                 MR. TOWNSEND: Yes.

         24                 CHAIRPERSON PINKETT: Okay, is an exam

         25  about to be given for those positions?
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          2                 MR. GALUCCI: I don't know the current

          3  status, whether there is a list right now, or if

          4  there is a pending exam.

          5                 MR. TOWNSEND: There was a survey that

          6  just came out requesting agencies to --

          7                 CHAIRPERSON PINKETT: To appoint from

          8  the list.

          9                 MR. TOWNSEND: And to put in your

         10  needs for titles so that DCAS could actually do

         11  lists --

         12                 CHAIRPERSON PINKETT: Then you are

         13  going to go to the list first?

         14                 MR. TOWNSEND: Yes.

         15                 CHAIRPERSON PINKETT: That way you

         16  will get people from within the City, right?

         17                 Mr. TOWNSEND: That is the first

         18  attempt, yes.

         19                 CHAIRPERSON PINKETT: Okay.

         20                 And then the other level, the

         21  managerial employees, we all know that no matter

         22  what we say, management can hire whom ever they

         23  want, right?

         24                 MR. GALUCCI: That has not been our

         25  experience.
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          2                 MR. TOWNSEND: There is generally not

          3  a list for managerial titles that often.

          4                 CHAIRPERSON PINKETT: That is what I

          5  am saying.

          6                 MR. TOWNSEND: Correct.

          7                 CHAIRPERSON PINKETT: Management can

          8  hire who they want. How did you get the job?

          9                 MR. TOWNSEND: I worked for a vendor

         10  many, many years ago. So I worked for, the City was

         11  my account, and they recruited me.

         12                 MR. PASQUALE: I have been working for

         13  the City about 22 years.  I got a job, I used to

         14  work for Citicorps.

         15                 CHAIRPERSON PINKETT: Okay.

         16                 MR. GALUCCI: I came from Transit

         17  Authority.

         18                 CHAIRPERSON PINKETT: So you took a

         19  test.

         20                 MR. GALUCCI: Actually it wasn't a

         21  test, it was just a civil service, a vacancy

         22  posting.

         23                 CHAIRPERSON PINKETT: So you are a

         24  provision.

         25                 COUNCIL MEMBER ERISTOFF: Madame
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          2  Chair, I just want to point out that each of these

          3  gentleman could probably command a salary of maybe

          4  three times in the private sector.

          5                 CHAIRPERSON PINKETT: Pardon me?

          6                 COUNCIL MEMBER ERISTOFF: In fact, we

          7  should be thankful to these gentlemen for agreeing

          8  to sit in the chair over there.

          9                 CHAIRPERSON PINKETT: We are seeking

         10  information, we are not determining thankfulness or

         11  gratefulness or ungratefulness. We are seeking

         12  information.

         13                 So, then you are going to hire ten

         14  now you said?

         15                 MR. GALUCCI: Ten commitments right

         16  now.

         17                 CHAIRPERSON PINKETT: And the 16

         18  later, would they be in the same category?

         19                 MR. TOWNSEND: Yes.

         20                 CHAIRPERSON PINKETT: All right. That

         21  sounds interesting.

         22                 Now, how has the staffing shortage

         23  affected agency performance? If you are short that

         24  many people, how does it affect the performance of

         25  an agency?
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          2                 MR. TOWNSEND: What we have done

          3  during these periods of shortages, we use

          4  consultants to fill the positions on a temporary

          5  basis.

          6                 CHAIRPERSON PINKETT: On a temporary

          7  basis you do. So that means that you have to get

          8  other people to cover?

          9                 MR. TOWNSEND: Yes, that's it.

         10                 CHAIRPERSON PINKETT: Are those per

         11  diems, or just the people who have to work overtime?

         12                 MR. TOWNSEND: They are usually, we

         13  have done an RFP, we have a consultant contract, and

         14  then we hire people within the terms of that

         15  contract.

         16                 CHAIRPERSON PINKETT: So that

         17  consulting contract would have to go through, let's

         18  see, through the regular City process for the

         19  contract?

         20                 MR. TOWNSEND: Yes.

         21                 CHAIRPERSON PINKETT: But you don't

         22  know what the plans are currently to fill the

         23  positions now, you just know that the vacancies

         24  exist.

         25                 MR. TOWNSEND: We have been trying
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          2  very hard to fill the positions for the long term.

          3  In the short term we have a lot of Y2K projects,

          4  which filling those positions with temporary people

          5  is probably more beneficial, they won't be here for

          6  that long.

          7                 CHAIRPERSON PINKETT: Now, temporary

          8  people, aside from the fact that they have no vested

          9  interest and that they cannot say this is my job for

         10  any long-term period; do they get the same rights,

         11  benefits as the regular workers?

         12                 MR. TOWNSEND: No, they don't.

         13                 CHAIRPERSON PINKETT: Do they have

         14  health insurance?

         15                 MR. TOWNSEND: No.

         16                 CHAIRPERSON PINKETT: Do they get

         17  annual leave?

         18                 MR. TOWNSEND: No.

         19                 CHAIRPERSON PINKETT: Do they get any

         20  of the same benefits that the regular workers get?

         21                 MR. TOWNSEND: They pretty much get

         22  nothing.

         23                 They work on an hourly basis.

         24                 CHAIRPERSON PINKETT: And the hourly

         25  rate is?
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          2                 MR. TOWNSEND: It is high enough to

          3  cover those issues.

          4                 CHAIRPERSON PINKETT: Okay.

          5                 All right. Thank you so very much.

          6                 MR. TOWNSEND: Thank you very much.

          7                 CHAIRPERSON PINKETT: Okay.

          8                 Excuse me.

          9                 MR. TOWNSEND: Yes.

         10                 CHAIRPERSON PINKETT: Community

         11  boards, you are aware of their existence I know.

         12                 MR. TOWNSEND: Yes.

         13                 CHAIRPERSON PINKETT: I understand

         14  that in Manhattan, of the 12 boards, only three of

         15  them have their own computers. How then do they get

         16  their business taken care of? Do they come to you?

         17  What do they do?

         18                 MR. TOWNSEND: I have been talking to

         19  people at OMB. The initial plan was for the three

         20  community boards that used to have IFMS equipment to

         21  get equipment through the FMS contract. I believe

         22  the revised plan is to go back to the other

         23  community boards on a board-by-board basis and put

         24  the equipment in.

         25                 CHAIRPERSON PINKETT: So originally
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          2  each board was supposed to have their own contract,

          3  have their own computer?

          4                 MR. TOWNSEND: Initially the

          5  information we had was to put new equipment into the

          6  community boards that used to have IFMS equipment,

          7  which was a limited number of them.

          8                 Subsequent to that it has come out

          9  that the community boards, more of them want

         10  equipment so they have been added to the list to

         11  look at them.

         12                 CHAIRPERSON PINKETT: Have you any

         13  idea as to when that will happen? Looking at the

         14  list is one thing, putting the equipment in place is

         15  another. Do you have any idea as to time?

         16                 MR. TOWNSEND: Right now there are --

         17  the last time I looked at the report, which was

         18  about, it was dated as of a week ago, we were in

         19  something like 59 agencies out of a list of 78 we

         20  were using. We would add these community boards

         21  probably to the end of that list, and hopefully get

         22  there by May or June.

         23                 CHAIRPERSON PINKETT: Of this year?

         24                 MR. TOWNSEND: If we are lucky, yes.

         25                 CHAIRPERSON PINKETT: Well, is there a
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          2  possibility -- I know with the new hires it makes it

          3  difficult, is there any possibility that that could

          4  be a definite for May or June? Because I would think

          5  that is quick, given the number of boards that you

          6  must cover and all of the other things you have to

          7  do, the other responsibilities.

          8                 MR. TOWNSEND: Yes, I think what we

          9  would like to do is at least have a meeting and make

         10  a presence in that time frame, and depending on what

         11  the survey results --

         12                 CHAIRPERSON PINKETT: Meeting with

         13  those community boards.

         14                 MR. TOWNSEND: Yes.

         15                 CHAIRPERSON PINKETT: So, what we will

         16  try to do is get the names of the boards and forward

         17  that information to you, or make sure that you at

         18  least contact them.

         19                 MR. TOWNSEND: That would be good.

         20                 CHAIRPERSON PINKETT: Okay. So, why

         21  don't you put your name, your information on this

         22  for me and we will see to it that they get that

         23  information today, plus your telephone number.

         24                 MR. TOWNSEND: That's fine.

         25                 CHAIRPERSON PINKETT: Before you

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            29

          1  FINANCIAL INFORMATION SERVICES AGENCY

          2  leave, if you will come up and speak to Jay

          3  Damashek.

          4                 MR. TOWNSEND: I will.

          5                 CHAIRPERSON PINKETT: Thank you so

          6  very much.

          7                 MR. TOWNSEND: Thank you.

          8                 CHAIRPERSON PINKETT: Thank you,

          9  again.

         10                 (Hearing concluded at 3:41 p.m.)
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