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          1  DEPARTMENT OF PROBATION

          2                 CHAIRPERSON WARDEN: Good morning.

          3  This is the Committee on Fire and Criminal Justice

          4  Services and we are going to be hearing from the

          5  Department of Probation.

          6                 Good morning, Commissioner.

          7                 COMMISSIONER RUSSI: Good morning.

          8                 Good morning, Chairman Warden. It is

          9  my pleasure to be here. Members of the Committee on

         10  Fire and Criminal Justice, and the Committee on

         11  Finance, good morning.

         12                 Before I take any questions you may

         13  have relating the effects of Fiscal 2000 Executive

         14  Budget on my agency, I would like to bring the

         15  Council up-to-date on some important initiatives

         16  underway at the Department of Probation.

         17                 As you know, the primary mission of

         18  the agency is to protect the community by

         19  intervening in the lives of offenders, holding them

         20  accountable and serving as a catalyst for positive

         21  change.

         22                 To accomplish this mission we act in

         23  collaboration with the community and other justice

         24  partners.

         25                 Each year we supervise more than
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          2  90,000 adults sentenced to Probation by the Supreme

          3  and Criminal Courts, and we provide supervision and

          4  other services to more than 10,000 juveniles.

          5                 Our Department also provides

          6  information and services to the courts. Each year we

          7  prepare more than 50,000 pre-sentence investigation

          8  reports which assist judges in determining  an

          9  appropriate sentence for a convicted offender. These

         10  are the core responsibilities of this agency.

         11                 In addition, we run a number of

         12  specialized programs designed to improve the chances

         13  that an offender will successfully make the

         14  transition to a law-abiding life. Strengthening

         15  families, giving victims a voice in the justice

         16  system.

         17                 There is universal agreement that

         18  society's best hope in diverting an at-risk

         19  youngster from a life of crime is to intervene at

         20  the moment a child first comes to the attention of

         21  the Criminal Justice System.

         22                 To that end, in April we initiated

         23  the Juvenile Substance Abuse and Violence Deterrence

         24  Program or J-SAVD. The goal of J-SAVD is to reduce

         25  recidivism by providing comprehensive services to
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          2  youth and their families.

          3                 Our initial target group will be PINS

          4  youth and youth with one or two delinquency arrests

          5  for non-violent crimes.

          6                 Our first two J-SAVD family centers

          7  are at 346 Broadway in Lower Manhattan, and the

          8  other is located 2.4 Nevins Street in Brooklyn.

          9                 We will provide a comprehensive array

         10  of services to the youth and their families designed

         11  to prevent future involvement in the criminal

         12  justice system.

         13                 We are working closely with

         14  community-based organizations which will assist in

         15  assessing the needs of each youth and providing

         16  treatment and monitoring services. J-SAVD is a

         17  collaboration effort between the Board of Education,

         18  the Administration for Children Services, the Center

         19  for Employment Opportunity, Hospital Audiences,

         20  Incorporated and South Forty.

         21                 On the adult supervision side, one of

         22  our areas of greatest concern is domestic violence.

         23                 To that end, we have redesigned the

         24  Smith-Bell Program to deal specifically with

         25  domestic violence offenders sentenced to probation.
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          2  Operating out of our offices at 2-4 Nevins Street

          3  our staff worked closely with the Special Domestic

          4  Violence Part in the Kings County Supreme Court.

          5                 Caseloads will be capped at 18 to 1.

          6  Offenders will be closely supervised and may be

          7  required to participate in batterers' groups, anger

          8  management programs and drug and alcohol treatment

          9  programs.

         10                 In addition, we will work closely

         11  with the victims of domestic violence to reduce the

         12  likelihood that they will be victimized again.

         13                 There are currently 46 cases, and I

         14  was told this morning that has gone up to 60 cases

         15  enrolled in the Smith Bell Program.

         16                 By the end of July, we expect to be

         17  serving more than 90 domestic violence offenders in

         18  Smith-Bell.

         19                 In a related development we are now

         20  using the Juris Monitors to provide an enhanced

         21  level of protections for the victims of Domestic

         22  Violence in Brooklyn. In this pilot program,

         23  specially selected probationers are fitted with an

         24  electronic ankle bracelet and a monitor placed in

         25  the homes of the victims. If the offender comes
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          2  within a predetermined distance of the victim's

          3  home, the monitor will set off an audible alarm

          4  within the home and will notify the monitoring

          5  company.

          6                 Police and probation officers will be

          7  immediately dispatched to the residents.

          8                 In April, we began universal drug

          9  testing of all adult offenders newly sentenced to

         10  probation in Kings County. The goal of this program,

         11  in addition to getting every probationer with a drug

         12  problem into treatment, is to collect data that will

         13  give us a more accurate picture of the extent and

         14  nature of the drug abuse problem in the adult

         15  probation population.

         16                 The pilot program will also help in

         17  assessing the resources needed should we decide to

         18  expand universal drug testing Citywide.

         19                 In addition to urine testing, we are

         20  now using the Ion Scanner at our Brooklyn Adult

         21  Intake Office which can detect even microscopic

         22  traces of illegal drugs on a probationer's clothing.

         23                 Using this technology we can uncover

         24  any contact with illegal drugs, even in cases where

         25  the offender may be selling and not using drugs.
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          2                 In Fiscal Year '99 we began using the

          3  voice tracking system to enhance our ability to

          4  enforce curfews for juveniles and young adult

          5  probationers. Each participant can be given a page

          6  in which can only be used with this system. When the

          7  pager goes off, the probationer has limited period

          8  of time to call the computerized system from his or

          9  her home or an approved location. A voice print is

         10  used to verify the identity of the caller and Caller

         11  ID is used to identify where the calls are being

         12  made from.

         13                 By early Fiscal Year 2000, we expect

         14  to use these systems to monitor as many as 500

         15  offenders. This week, Nova Ancora, the Department's

         16  Employment and Vocational Training Program, will

         17  begin offering two days Pre-Employment Program, or

         18  PEP workshops. Our research shows that probationers

         19  who maintain full-time employment are far less

         20  likely to recidivate. However, many of the offenders

         21  coming to probation have little or no experience in

         22  an on-the-books type of job.

         23                 The PEP workshops which are being

         24  funded in part by a grant from the Episcopal Social

         25  Service and Trinity Church, will provide support and
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          2  intensive life skills training. Nova Ancora will

          3  make employment referrals to offenders who

          4  successfully complete this two-day intensive

          5  program.

          6                 We have signed the contract with

          7  South Forty and we are now referring probationers

          8  who will be given vocational life skills training

          9  and assistance in securing permanent employment.

         10  During the first six months of this pilot project we

         11  expect to make 144 referrals. We will be closely

         12  tracking the probationers into PEP and South Forty

         13  programs to make sure that we are making the best

         14  use of the Department's financial resources.

         15                 I am pleased to report that we are

         16  moving forward with plans to relocate the Probation

         17  headquarters from Manhattan's Family Court Building

         18    -- to relocate the Probation Headquarters from

         19  Manhattan Family Court to 60 Broad Street. The move

         20  was made necessary by the Family Court need for

         21  additional space at 60 Lafayette where we presently

         22  are housed.

         23                 We hope to be in our new offices by

         24  the end of Fiscal Year 2000. As you know, the Fiscal

         25  Year 2000 Executive Budget calls for the elimination
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          2  of South Forty Program, the Alternative to Court

          3  Program and Smith Bell. All of these are important

          4  programs and the decision to eliminate them was not

          5  an easy one.

          6                 However, as I stated before, there

          7  was no way that we could responsibly absorb further

          8  reductions in our core services. That left no

          9  alternative but to look to our specialized programs,

         10  as important as they are, we have to pay attention

         11  to our core services.

         12                 I will be happy now to answer any

         13  questions regarding the Department of Probation's

         14  Fiscal 2000 budget.

         15                 CHAIRPERSON WARDEN: Thank you very

         16  much.

         17                 Before we continue, we have been

         18  joined by Council Members Oddo and Council Member

         19  Eristoff.

         20                 On the issue of Smith-Bell, because

         21  as you know, this was a program that the Council had

         22  restored the funding, and the Department has

         23  basically changed the operations of the program;

         24  could you go into a little more detail as to how you

         25  see those dollars being redirected into a different
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          2  type of program?

          3                 COMMISSIONER RUSSI: What I think that

          4  most of you all know is that I have had long-term

          5  experience with the whole Smith Bell program. When I

          6  was at the state, I was part of a group of

          7  individuals that met regarding trying to find a way

          8  to reduce the number of probationers who violated

          9  probation and ended up in the state system. So then

         10  the state put some additional dollars, I think at

         11  that point about $700,000, to try to set up a

         12  program that would divert some of these individuals.

         13  That program became the Edgecombe Project, which

         14  then became the Smith Bell Project.

         15                 The state realized pretty early on

         16  that they were not getting the results from this

         17  program that they would hope to so they stopped

         18  funding and the City continued to fund it. They

         19  thought at the time it was a very important program

         20  and it met some of the needs of the Department

         21  specifically to try to get some of these young men

         22  who were headed back into the system turned around.

         23                 But we realize that we were spending

         24  a lot of money and getting very little results. The

         25  final numbers that I looked at last year was that we
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          2  were really being successful and very few numbers,

          3  around 100 individuals would go to the program and

          4  less than half of those would complete the program

          5  without being rearrested, and after a short period

          6  of time if we tracked them, we found out that many

          7  of those eventually got rearrested. These are

          8  high-risk probationers who were already in a

          9  violation track to begin with and in many cases very

         10  few got actually turned around.  So we were spending

         11  a tremendous amount of money for a very small group

         12  of people, and we just decided that with 90,000

         13  probationers, to spend 1.2 million or more on such a

         14  few number of people was really not the right thing

         15  to do.

         16                 We have since identified an area that

         17  we think is critical to us and that is the issue of

         18  domestic violence. As you all know, this has become

         19  a very, very important issue over the last several

         20  years that has been a tremendous amount of effort

         21  put in in getting victims to come out and report

         22  domestic violence abuse. There is a tremendous

         23  amount of work that has to be done with both the

         24  victim and the victimizer. A lot of these

         25  individuals are still connected to the family and
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          2  the work necessary to make sure that they do not

          3  victimize the victims again, which in many cases are

          4  their families, obviously, is very critical.

          5                 So, we decided that that is an area

          6  where we had limited resources and that we would try

          7  to move in that area.

          8                 We have started the program in

          9  Brooklyn at 2-4 Nevins Street, and we already are

         10  moving quickly ahead in the number of candidates

         11  that are coming into the program.

         12                 We have I guess close to 60

         13  individuals now in the program, we expect that

         14  number to grow to 90. We expect that if we continue

         15  to get the funding from the program after the

         16  negotiation is done we will try to begin to expand

         17  that program throughout the City.

         18                 However, you know, there are

         19  obviously more needs that the Department has in

         20  employment training, some additional needs in some

         21  of our core services, so in the negotiations of the

         22  money if they are all going to end up in Smith Bell,

         23  there are other needs in the agency as well.

         24                 Obviously we have to live within our

         25  budget. We were asked to put together a reduction
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          2  package that included a certain amount, a percentage

          3  of our budget, we again had to look at what is the

          4  primary mission of the agency, what is the core

          5  mission of the agency, focus on that and when we are

          6  done with that, then the additional dollars will go

          7  into the program.

          8                 So, obviously when you are asked to

          9  cut, the monies are not going to cover all the areas

         10  and then we are going to have to make some decisions

         11  about where we have made the cuts and that is the

         12  decisions that were made, depending on the level of

         13  needs for the agency and the most important and

         14  critical needs.

         15                 So, the Smith Bell Program, I think,

         16  and we eventually are going to rename it if we

         17  continue it, because it is now refocused on an area

         18  that I think is very important to this City and to

         19  this nation.

         20                 CHAIRPERSON WARDEN: Has there been

         21  successes? Have you --

         22                 COMMISSIONER RUSSI: Well, we are in

         23  the very early stages of it, but I believe that

         24  there will be successes.

         25                 One of the things that I have decided
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          2  to do in each of the programs, that we are going to

          3  track recidivists closely in each of these programs

          4  and make sure that we don't spend years and years

          5  going into a program before we figure out this

          6  program isn't working. So, the program is in the

          7  very early stages, we are going to track recidivism

          8  rates in that particular program, and if it don't

          9  work then we will change it again.

         10                 I mean, I have no problem with

         11  changing programs if they don't work. We should be

         12  looking at programs and that is sort of

         13  automatically turns them into programs that nobody

         14  looks at, just mechanically goes through the process

         15  all the time. We have to keep looking at each of the

         16  programs, we have to make sure they are working.

         17                 COMMISSIONER WARDEN: Do you have an

         18  idea of the dollar amount that would need to be

         19  restored if we want to keep this going forward?

         20                 COMMISSIONER RUSSI: Well, if the

         21  dollars are restored, then we will try to move the

         22  program into the other boroughs, and that is our

         23  hope. If the dollars are all restored then we will

         24  continue to look at Smith Bell as more of a Citywide

         25  program, and we will move in that direction.
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          2                 If within the budget negotiations

          3  there is an agreement that Smith Bell should stay or

          4  that the dollars should return, we can make use of

          5  those dollars throughout the City.

          6                 CHAIRPERSON WARDEN: How much will we

          7  need?

          8                 COMMISSIONER RUSSI: 1.1 is what we

          9  had last year.

         10                 CHAIRPERSON WARDEN: Another program

         11  that seems to be on the cutting block was the

         12  Juvenile Alternative to Court Program. The Committee

         13  has fought this program and Judge Michael Gage,

         14  Supervising Judge in Family Court, had testified at

         15  a Youth Services hearing last month that programs

         16  like these should be expanded and not eliminated.

         17                 Again, I understand the reasons that

         18  you had to propose eliminating it, but if we were

         19  going to restore it, what is the bottom line?

         20                 COMMISSIONER RUSSI: Dollar-wise?

         21                 CHAIRPERSON WARDEN: Yes.

         22                 COMMISSIONER RUSSI: Approximately

         23  $550,000, $546,000 I guess to be exact.

         24                 You know, this particular program,

         25  unlike Smith Bell, it is a different scenario. I
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          2  mean, this is a good program, it is an important

          3  program. It is a program that has been very useful,

          4  continues to run, it continued to run through all

          5  the negotiations last year because we felt it was a

          6  critical program.

          7                 However, you know, what I am

          8  repeating myself, I mean when we had to look at the

          9  core services in the Family Court, we are

         10  responsible for making sure the judges get the

         11  proper information, we are responsible for making

         12  sure that the juveniles that are put on probation

         13  are supervised properly. It is the one area we have

         14  really not -- we have made some very difficult

         15  decisions in the past with the adult supervision,

         16  but we really stayed to the core Jurat, because we

         17  think it is such a critical area. There are some

         18  areas that we think we could have improved, so we

         19  went ahead and created the additional programs to

         20  try to change these young person's lives earlier, in

         21  the early stages before they became adults and

         22  committed adult crimes.

         23                 So, yes, it is an important program.

         24  If the financial situation was such that it could be

         25  funded, it would be very helpful to us.
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          2                 CHAIRPERSON WARDEN: And your J-SAVD,

          3  could you give us a little more detail on the

          4  J-SAVD?

          5                 COMMISSIONER RUSSI: J-SAVD. Again,

          6  J-SAVD was an idea that was had by members of my

          7  staff about joining two populations and providing

          8  much more support.

          9                 The PINS kids, and PINS are young

         10  persons in need of supervision kids who we are

         11  responsible for identifying and when parents or

         12  school or police officers bring them to us saying

         13  this individual needs some help and the families

         14  need help, we would do an assessment, but after the

         15  assessment was done, there was very little done

         16  after that.

         17                 We determined that really these

         18  parents and these children need a lot of help and

         19  what we decided to do was to take in some ideas that

         20  were working throughout the country and working with

         21  the entire family, are bringing the entire family

         22  into the center and working the problem of the

         23  individual as a family.

         24                 As a matter of fact, LaBodgea, which

         25  is a community-based program that is housed in the
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          2  Lower East Side, has been working with a research

          3  project to try this with adults, where they bring

          4  the adults in in a family and they look at the

          5  problem with the drug addiction in the family as a

          6  whole problem of the family. There are a bunch of

          7  things going on within the family that cause these

          8  reactions, actions or reactions. We have taken the

          9  same model and we are working in the J-SAVD program

         10  where we take kids or either PINS or individuals who

         11  have had a couple of arrests, minor arrests, who we

         12  know are headed to trouble and we bring the whole

         13  entire family in and we work with the family as a

         14  unit and we use the Board of Education, we use

         15  several community-based organizations and work as a

         16  team to try to refocus and redirect the lives of

         17  their young person, and hopefully get them turned

         18  around and hopefully prevent any future criminal

         19  activity, and create a peaceful environment in the

         20  family and hopefully a good environment in the

         21  family.

         22                 As you all know, sometimes these kids

         23  are living in horrendous situations in the home, we,

         24  by looking at the family, can identify other needs

         25  of the family, try to focus on those needs, get
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          2  those agencies that are necessary to focus on those

          3  needs, to try to stabilize the home so that the

          4  child can go back in the environment where they can

          5  live. And we used to deal with the child

          6  individually and then send them back into an

          7  environment which, you know, was horrible and in a

          8  few days the child would be back in the custody of

          9  the City.

         10                 So, we are working with this model of

         11  working and trying to work with the family to

         12  resolve the issue as a family issue, and that is

         13  what J-SAVD is all about.

         14                 CHAIRPERSON WARDEN: Do you see the

         15  possibility of an expansion of that?

         16                 COMMISSIONER RUSSI: I do. I think

         17  this is one of those programs that if it works and

         18  restored again in the early stages and we are

         19  building on it and learning from it, that if it

         20  works it could be a model for the future of how to

         21  deal with PINS children.

         22                 CHAIRPERSON WARDEN: Council Member

         23  Oddo.

         24                 COUNCIL MEMBER ODDO: Thank you, Mr.

         25  Chairman.
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          2                 Good morning.

          3                 COMMISSIONER RUSSI: Good morning.

          4                 COUNCIL MEMBER ODDO: With respect to

          5  the City, the pilot program, the Juris Monitor --

          6                 COMMISSIONER RUSSI: Right.

          7                 COUNCIL MEMBER ODDO: How much does

          8  that pilot program cost? How much would it cost to

          9  expand that to another borough?

         10                 COMMISSIONER RUSSI: Hold on a minute.

         11                 COUNCIL MEMBER ODDO: Sure.

         12                 COMMISSIONER RUSSI: Originally this

         13  particular program was incorporated as part of our

         14  regular budget.

         15                 What we came up with was a concept

         16  along with the DAs in Brooklyn where we felt that we

         17  could sort of test out this partnership with the DA

         18  and ourselves and the Police Department about

         19  hooking up the victims and the probationer so we can

         20  attract them.

         21                 We at this point, it's a small

         22  project, we are using the night -- the Nightwatch

         23  officers who also have other responsibilities,

         24  including the curfew checks, to run that particular

         25  project. So, it's one of these projects that once we
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          2  spend a little time actually working on the project

          3  we will have a better sense.

          4                 We expect, the numbers are small in

          5  the beginning stages, the DA has to agree,

          6  everybody, the victim, everybody has to agree to

          7  wearing the bracelet so the numbers are still in the

          8  single digit numbers, I think less than ten than we

          9  have in the program and we have incorporated it as

         10  part of our normal work process.

         11                 If the program takes off and it

         12  works, then we will be able to  present that

         13  information to you, and in the meantime I will have

         14  Jane English, who is my Deputy Commissioner for

         15  Operations, seated to my right, get you some

         16  information on that. But right now we are using it

         17  as part of our regular force, as part of our regular

         18  Nightwatch Teams, in combination with the other work

         19  that they are doing.

         20                 COMMISSIONER ODDO: Commissioner, can

         21  you tell us about the Operation Nightlight and

         22  Operation Nightwatch Programs, how successful they

         23  have been and what your opinion of those programs

         24  are?

         25                 COMMISSIONER RUSSI: Nightwatch, they
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          2  call it Nightlight in Boston and there is some

          3  confusion. We internally put Nightwatch just to

          4  differentiate from the Boston Project, but they are

          5  both the same model programs.

          6                 It was an idea that came up in

          7  Boston, but I have to tell you, really the roots of

          8  the idea was right here in New York City and it was

          9  Commissioner Bratton a few years back when he was

         10  here in New York City in conjunction both with the

         11  Transit and then with the PD, New York City PD,

         12  working with some of the criminal justice, community

         13  corrections, parole and probation, where teams were

         14  put into neighborhoods in Queens and I remember the

         15  Lieutenant Governor and myself and Commissioner

         16  Bratton coming where we put police officers,

         17  probation officers and parole officers working as

         18  teams in the Queens community. So, I was not

         19  surprised when he went to Boston and the program

         20  showed up in Boston too.

         21                 But I have to tell you, what the

         22  idea, or the concept of this idea is that it is the

         23  same concept that is used in the social service

         24  agencies. We have multiple agencies, dealing with

         25  the same individual and not talking to each other.
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          2  The concept brings all of the criminal justice

          3  professionals, and they begin to look at those

          4  individuals as, you know, multiple clients that are

          5  being served by both organizations.

          6                 By doing that you can really have a

          7  better assessment of what the needs of the

          8  particular neighborhoods are. And what we have done,

          9  and in Boston the Probation officers are unarmed, so

         10  the police officers act as much as a partner, as

         11  more of a sort of support, in case there is a

         12  violence problem.

         13                 In New York City the officers, the

         14  probation officers who work in our street operations

         15  are unarmed, so we really need that assistance.

         16                 But we realize that the street

         17  officer and the probation officer have different

         18  information about the same individuals. So, by

         19  partnering them together, here is how it works in

         20  New York City, which is a little different than in

         21  Boston.

         22                 The officers are given, the

         23  Nightlight officers are given an array of

         24  responsibilities that they perform on any particular

         25  night. They do the initial investigation on a case

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            25

          1  DEPARTMENT OF PROBATION

          2  that comes to us, so they go to the home of the

          3  brand new probationer and they do an investigation

          4  of what is going on in the home, the police officer

          5  goes with them. So the police officer and the

          6  probation officer, from the very beginning know the

          7  individual, where he is, where he lives, what the

          8  situation in the home is, what the neighborhood is

          9  like, so if a problem develops they can go back

         10  together.

         11                 They also have a discussion with the

         12  individual about the future of his future behaviors.

         13  The police officers say I am here and hopefully in

         14  the future we won't have any problems, but we want

         15  you to know that we know now where you live and we

         16  know the neighborhood, if you start selling drugs on

         17  the corner as you were doing when you were arrested,

         18  the officer is going to know and we are going to

         19  know. They have that kind of discussion to make sure

         20  there is no future problem.

         21                 They then do curfew checks together.

         22  If an individual has a curfew, the officer and the

         23  probation officer goes to the home together, they

         24  check out the neighborhood, they get a sense of that

         25  neighborhood, so it becomes a neighborhood
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          2  operation.

          3                 COUNCIL MEMBER ODDO: Can you just

          4  tell me what the curfew time is?

          5                 COMMISSIONER RUSSI: Well, it depends.

          6  The judges set the curfew. The curfews are set by

          7  the judge, and it could be anything, depending on

          8  work assignment, school assignment, some individuals

          9  have curfews during the day, most of them are

         10  curfews during the night. It really depends on what

         11  is going on and what happened in their crime.

         12                 The judge sets the curfew on both the

         13  adult and juveniles. Most of them are nighttime

         14  curfews, so we go back early in the morning to check

         15  on their homes and late at night to make sure. We

         16  also use now the pagers so we can call them. The

         17  computer calls them at a certain time, if they are

         18  not home, the probation officer is notified that the

         19  individual was supposed to be home and is not home,

         20  so we use technology, as well as officers going to

         21  the site.

         22                 Does that answer your question? The

         23  program itself has been very successful. We have

         24  statistics we can leave with you about the thousands

         25  of individuals -- contacts that have been made. It
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          2  is one of these programs that, it allowed us --

          3  probation for a long time moved away from being a

          4  community-based system. One of the trends going

          5  across the country is to put the probation officer

          6  more in the street, but it doesn't mean -- in the

          7  smaller communities it is easy to put the probation

          8  officer back in a community. In a City like New York

          9  it is a little more difficult.

         10                 So what we create is a specialized

         11  unit that will work in the community, and by doing

         12  that we can put the probation officer back in the

         13  community working in teams with the community and

         14  that has been very helpful to us.

         15                 CHAIRPERSON WARDEN: Council Member

         16  Eristoff.

         17                 COUNCIL MEMBER ERISTOFF: Thank you,

         18  Mr. Chairman.

         19                 Good morning, Commissioner.

         20                 I just have a few questions,

         21  following up on some of the notations in the

         22  Preliminary Mayor's Management Report concerning

         23  technology initiatives at the agency. I don't know

         24  if you happen to have a copy of the PMMR, but if we

         25  could just go through this.
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          2                 With respect to the ARTS Project,

          3  which is designed to automate adult probationers'

          4  case folders Citywide --

          5                 COMMISSIONER RUSSI: Right.

          6                 COUNCIL MEMBER ERISTOFF: The MMR says

          7  that Brooklyn officers are scheduled to go on line

          8  by the end of Fiscal '99, is that on target?

          9                 COMMISSIONER RUSSI: It is on line,

         10  two weeks ago it is alive and working.

         11                 COUNCIL MEMBER ERISTOFF: Great.

         12                 And did you also plan to install

         13  seven work stations for ARTS training purposes? Did

         14  you meet that deadline?

         15                 COMMISSIONER RUSSI: Yes.

         16                 COUNCIL MEMBER ERISTOFF: All right.

         17  And how much did that cost?

         18                 COMMISSIONER RUSSI: The overall cost

         19  of the work that is being done with the whole

         20  technology is --

         21                 COUNCIL MEMBER ERISTOFF: You mean

         22  ARTS, Just ARTS?

         23                 COMMISSIONER RUSSI: Well, the whole

         24  total ARTS system you are talking about?

         25                 The ARTS system is probably in the
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          2  neighborhood of $6 million right now, total from the

          3  beginning research that was done maybe five, six

          4  years ago, up to the point we are now which is we

          5  are up in all of the boroughs but the Bronx and we

          6  are going to be in the Bronx up this month.

          7                 COUNCIL MEMBER ERISTOFF: Right.

          8                 And how much have you budgeted for

          9  2000?

         10                 COMMISSIONER RUSSI: There is

         11  approximately $600,000 that was added into the

         12  budget, but you should know that we were at kind of

         13  a unique stage in this process in the fact that we

         14  were already in the middle of reengineering this

         15  department so it was basically to make sure that we

         16  move quicker on replacing some of the equipment that

         17  we would have had to replace maybe further down the

         18  road and because of 2000 we had to replace it

         19  quicker. So, additional dollars were put in there so

         20  we can move, speed up the movement of those systems,

         21  and to obviously go back and check on some of the

         22  2000 --

         23                 COUNCIL MEMBER ERISTOFF: Actually, I

         24  wasn't actually asking about Year 2000, but I will

         25  get to that, but the point is on the ARTS system
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          2  itself, do you have anything scheduled in the budget

          3  for 2000? You say $600,000?

          4                 When I said for 2000 I meant for

          5  Fiscal 2000, not for Year 2000.

          6                 COMMISSIONER RUSSI: At this point we

          7  have some monies that are left over from last year,

          8  about 300,000 that we are going to continue to

          9  expand, but there is no additional dollars at this

         10  time.

         11                 We are -- obviously ARTS is an

         12  evolving system. There are several additional pieces

         13  that we are going to have some discussions with

         14  divisions of the budget about, the actual putting of

         15  the entire case folder on ARTS, where the Korano

         16  (phonetic) notes that the probation officers do for

         17  their records will eventually be part of the system,

         18  and also the automation of the PSIs is a long-term

         19  project and there is also some work that needs to be

         20  done in automating the Family Court system. So those

         21  are all future projects, but we have focused this

         22  year and probably most of next year of getting ARTS

         23  completely up, retesting and make sure ARTS is fully

         24  operational, and also making sure that we don't have

         25  any Year 2000 problems.
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          2                 COUNCIL MEMBER ERISTOFF: Right, okay.

          3  But you don't have at this point any budget estimate

          4  for this next phase?

          5                 COMMISSIONER RUSSI: No, we don't.

          6                 COUNCIL MEMBER ERISTOFF: Okay.

          7  Turning to the CJIS, the Criminal Justice

          8  Information System, the MMR said that you are

          9  scheduled to have that go on line by the end of

         10  Fiscal '99. I understand this is a joint project

         11  with DoITT, how are we doing on that?

         12                 COMMISSIONER RUSSI: My understanding

         13  is that on June 28th the system is supposed to come

         14  up live.

         15                 Again, as you stated, this is a

         16  system that is being run by -- being developed by

         17  DoITT, we are anxiously waiting as all the other

         18  partners in this project are to make sure the system

         19  comes up.

         20                 COUNCIL MEMBER ERISTOFF: And has

         21  there been any charge to your budget?

         22                 COMMISSIONER RUSSI: No. We originally

         23  were given the dollars for the purchases of the

         24  computers and on-line system. Those systems are all

         25  there and ready to go, we are just waiting for the
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          2  system.

          3                 COUNCIL MEMBER ERISTOFF: Okay. And

          4  you don't have anything budgeted for Fiscal 2000 on

          5  this?

          6                 COMMISSIONER RUSSI: No.

          7                 COUNCIL MEMBER ERISTOFF: Okay.

          8                 And then finally, turning to your

          9  work with the Department of Correction on obtaining

         10  look-up capabilities for the inmate information

         11  system --

         12                 COMMISSIONER RUSSI: Yes, that is

         13  hooked up.

         14                 COUNCIL MEMBER ERISTOFF: Okay.

         15                 It says here in Fiscal 1999 that this

         16  Department will develop a training session for using

         17  the DOT system; have you started to do that?

         18                 COMMISSIONER RUSSI: We are beginning

         19  to do that now.

         20                 COUNCIL MEMBER ERISTOFF: Okay. And

         21  what were the budget implications of that?

         22                 COMMISSIONER RUSSI: There are really

         23  no budget implications. These are just basically

         24  training sessions that will be held on how to have

         25  the officers utilize this system.
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          2                 COUNCIL MEMBER ERISTOFF: Okay.

          3                 COMMISSIONER RUSSI: And some of that

          4  will be in partnership with the Department of

          5  Corrections as part of their normal training.

          6                 COUNCIL MEMBER ERISTOFF: Okay. So,

          7  you don't have anything specifically budgeted for

          8  this?

          9                 COMMISSIONER RUSSI: No, we do not.

         10                 COUNCIL MEMBER ERISTOFF: In 2000 or

         11   '99.

         12                 COMMISSIONER RUSSI: No.

         13                 COUNCIL MEMBER ERISTOFF: Thank you

         14  very much, Commissioner, and Mr. Chairman.

         15                 COMMISSIONER RUSSI: Thank you.

         16                 CHAIRPERSON WARDEN: We have been

         17  joined by Council Members Provenzano from the Bronx

         18  and Council Member Robles from the Borough of

         19  Brooklyn.

         20                 And we have been joined by the

         21  Chairman of Public Safety, Council Member Sheldon

         22  Leffler.

         23                 Back to the expanded alternative to

         24  detention, how many juveniles are in that program

         25  and what is the cost per participant?
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          2                 COMMISSIONER RUSSI: ATD has just over

          3  1,000 in regular ATD, and the offended ATD has

          4  approximately 88 individuals, so all total there is

          5  like 1,200 individuals.

          6                 CHAIRPERSON WARDEN: And cost per

          7  participant?

          8                 COMMISSIONER RUSSI: We don't have

          9  that but we can get that for you.

         10                 CHAIRPERSON WARDEN: Okay.

         11                 Okay, Commissioner. I want to thank

         12  you for coming, this concludes this portion of the

         13  hearings.

         14                 COMMISSIONER RUSSI: Thank you very

         15  much.

         16                 CHAIRPERSON WARDEN: I want to wish

         17  you luck.

         18                 COMMISSIONER RUSSI: Thank you.

         19                 (Hearing concluded at 10:00 a.m.)
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