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          1  DEPARTMENT OF RECORDS AND INFORMATION SERVICES

          2                 CHAIRPERSON PINKETT: DORIS, how are

          3  you?

          4                 Would you please identify yourselves

          5  by name, title, and tell us all of the good things

          6  you have done this year.

          7                 COMMISSIONER RIOS: Good afternoon,

          8  Chairperson Pinkett, distinguished members of the

          9  Council. I am George Rios, Commissioner of the

         10  Department of Records and Information Services.

         11                 With me are, on my right, Henry

         12  Christman, Deputy Commissioner. On my far left,

         13  Morry Jaffe, Assistant Commissioner. And Mostaque

         14  Chowdhury, Director of the Municipal Records

         15  Management Division.

         16                 CHAIRPERSON PINKETT: Okay.

         17                 COMMISSIONER RIOS: We would like to

         18  open with some good news.

         19                 CHAIRPERSON PINKETT: You found money?

         20                 COMMISSIONER RIOS: As was

         21  anticipated, the local government records management

         22  council's new initiative to permit two grant

         23  applications per agency led to an all-time high in

         24  proposal activity for the City. That is reflected in

         25  Exhibit 1, and I will turn to it. The total volume
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          2  of needs reflected in that submission is 1.5

          3  million, and it is 33 proposals.

          4                 As you know, our goal was to always

          5  have a healthy supply of 25 proposals. At 33 that is

          6  a very healthy, competitive number of proposals. If

          7  you look really carefully, you will notice that the

          8  City Clerk and the City Council are in this next

          9  cycle going to take advantage of that two-proposal

         10  scenario and we are hoping that they win it because

         11  it would be a rather substantial allocation.

         12                 As you know, these proposals get

         13  competitively read, ranked, and we anticipate

         14  utilizing the one million award during Fiscal Year

         15  2000.

         16                 The City is thus embarking already on

         17  a fourth million of non-tax levy funds. To date, 95

         18  projects, totaling roughly 3 million, have enabled

         19  us to acquire the services of consultants, aids, as

         20  well a microfilming vast amounts of data for

         21  posterity.

         22                 As of the second quarter, we disposed

         23  of 57,328 cubic feet. This is more than all of last

         24  fiscal year and represents the best disposal efforts

         25  since 1977.
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          2                 In today's prime real estate market,

          3  50,000 cubic feet translates into 1.5 million and

          4  over 15 staff to service. This would represent a

          5  cost avoidance of nearly 2 million per year.

          6                 DORIS secured 50,000 cubic feet of

          7  shelving at Bush Terminal in August and immediately

          8  began the year-long process of moving 50,000 cubic

          9  feet of archival records from the Queens Storage

         10  facility and assisting agencies in turn with their

         11  records. An additional 50,000 cubic feet of storage

         12  capacity shelving at the Bush Terminal Warehouse

         13  will come on line during this fiscal year. A total

         14  of 100,000 cubic feet of shelving capacity, plus the

         15  aforementioned disposals, have enabled us to deliver

         16  26,000 cubic feet of much needed relief to many

         17  agencies as of the second quarter. And that we

         18  decided to reflect in Exhibit 2, those agencies that

         19  we have specifically been assisting during this

         20  fiscal year.

         21                 We are pleased with our technology

         22  grants progress as follows:

         23                 Relative to our vital records index

         24  automation project, as previously noted in testimony

         25  we acquired a consultant who has revised our
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          2  approach so that our objectives can be realized

          3  within the original budget allocation of 563,000. We

          4  are presently developing the specifications for data

          5  conversion, and believe we can accomplish the

          6  procurement via the competitive sealed proposal

          7  method.

          8                 Our second technology grant in a

          9  municipal reference and research center for an

         10  integrated automated library system is also moving

         11  along. We are working with Innovative Interfaces

         12  Incorporated, the vendor, and the Law Department,

         13  heading towards the required public hearing.

         14                 A third technological project not

         15  funded under the competitive technology grants

         16  program is our Y2K initiative. When we began to

         17  assess DORIS' Y2K exposure, it consisted of roughly

         18  four elements, they are enumerated as follows:

         19                 DORIS' custom built Records

         20  Information Management System.

         21                 2) Several personal computer-based

         22  commercial applications used by various divisions.

         23                 A number of old non-compliant

         24  personal computers, and DORIS' local area network

         25  and Gateway.
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          2                 Where each of these stand as of now:

          3                 The source code and database for RIMS

          4  were inspected early in '96, found to be

          5  non-compliant, and modified in February through

          6  April 1996, during that period.

          7                 2) These applications were inspected

          8  and tested successfully for compliance.

          9                 3) DORIS' local area network (LAN)

         10  software will be updated this month for Y2K

         11  compliance. The present Gateway to Citymail is being

         12  replaced by direct web-like access to Citynet as new

         13  personal computers replace the old. This should be

         14  completed also this month.

         15                 Contingency plans:

         16                 The function of DORIS for which delay

         17  of capability may be critical to City operations is

         18  retrieval of records of various agencies and State

         19  courts stored at its Queens records storage

         20  facility.

         21                 Fortunately, for us this is the

         22  function that is not absolutely dependent on our

         23  record information management system.

         24                 The owners of these records also keep

         25  track of the box locations of their records and the
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          2  records may be retrieved and returned as they have

          3  been before automation of the record management

          4  functions.

          5                 Comptroller Alan Hevesi's auditors

          6  verified that DORIS' approach is in the very good

          7  category in the initial round of 18 departments and

          8  agencies that he reviewed.

          9                 Attached is a copy of the New York

         10  Post, January 3rd, story regarding the Comptroller's

         11  audits.

         12                 You will notice in that exhibit that

         13  DORIS is reflected in the very good category.

         14                 We welcome responding to your

         15  questions.

         16                 CHAIRPERSON PINKETT: Before you

         17  respond to our questions, let me first compliment

         18  you on the work you have done. I have looked at all

         19  of these people who received money, and I will tell

         20  you, I am distraught, I didn't see anything that

         21  said City Council services. Council Members. I saw

         22  microfiche, and I said, gee, that's okay, but I

         23  think it has been really extraordinary, I can recall

         24  the first time you brought -- I can't remember her

         25  name, from Albany.
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          2                 COMMISSIONER RIOS: The regional rep,

          3  Brenda Parnes.

          4                 CHAIRPERSON PINKETT: What is her

          5  name?

          6                 COMMISSIONER RIOS: Brenda Parnes.

          7                 CHAIRPERSON PINKETT: Brenda Parnes,

          8  yes. And afterwards I remember saying to you,

          9  wouldn't that be wonderful if other agencies could

         10  take advantage of that and the next thing I know you

         11  started introducing other agencies into the SARA?

         12                 COMMISSIONER RIOS: SARA, State

         13  Archives and Records Administration.

         14                 CHAIRPERSON PINKETT: Yes.

         15                 COMMISSIONER RIOS: We have all the

         16  ladies, DORIS, SARA.

         17                 CHAIRPERSON PINKETT: That's because

         18  it is good. And it has really been beneficial and it

         19  is really very helpful.

         20                 What is the status of DORIS' attempt

         21  to remove 53,000 cubic feet of backlog records from

         22  Queens Record Center, to the municipal archives;

         23  what is happening with that?

         24                 COMMISSIONER RIOS: Mostaque can

         25  correct me if I am wrong. If I have it right, it is
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          2  in the testimony. I believe we moved about 26,000

          3  cubic feet out of the records center, and we are

          4  backfilling as we go.

          5                 CHAIRPERSON PINKETT: Then what is the

          6  status of the proposed $563,000 vital records index

          7  automation project?

          8                 COMMISSIONER RIOS: That is also in

          9  the testimony. We are moving exactly as we planned.

         10  We acquired the consultant, we framed the project

         11  within the parameters of the budget, and we believe

         12  we will be able to realize it through-- what kind of

         13  contract is that we are going to let? I will have to

         14  find it. We anticipate that is the question, it is

         15  in what I just read.

         16                 CHAIRPERSON PINKETT: The status of

         17  DORIS' effort to work --

         18                 COMMISSIONER RIOS: Here. Via the

         19  competitive sealed proposal method. That is at page

         20  four.

         21                 CHAIRPERSON PINKETT: Okay.

         22                 What is the status of DORIS' efforts

         23  to work with the Law Department to create a revised

         24  general records retention schedule for City agencies

         25  in Fiscal 1999, and will this project be completed
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          2  by the end of fiscal 1999?

          3                 How many cubic feet of records have

          4  been impacted by these revised schedules.

          5                 COMMISSIONER RIOS: Let me invite the

          6  director of the records of Management Division,

          7  Mostaque Chowdhury. I believe this will be the first

          8  time Mostaque will address the Council.

          9                 MR. CHOWDHURY: Last time I addressed

         10  the Council also.

         11                 COMMISSIONER RIOS: Okay.

         12                 MR. CHOWDHURY: At this time this is a

         13  new topic. We addressed last time partially on this

         14  one, this time we are working with the Law

         15  Department to create a general records retention

         16  schedule Citywide, all agencies. Working with them

         17  some technical issues on legality of electronic

         18  records management.

         19                 The complete schedule is in draft

         20  shape right now at the review level and the Law

         21  Department is looking at all of the aspects of

         22  legality. Once they give us the clearance, we are

         23  about to publish this, we will be able to complete

         24  this schedule within this fiscal year.

         25                 CHAIRPERSON PINKETT: Okay.
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          2                 Can you update us on the WNYC

          3  Original Film Transfer Project and how much federal

          4  funding was received for this project?

          5                 COMMISSIONER RIOS: I am going to

          6  invite Ken Cobb, the Director of our Archives

          7  Division, to comment on this.

          8                 MR. COBB: Thank you, Madame Chair.

          9                 We received about $32,000 in federal

         10  funds to transfer a small portion of the original

         11  WNYC films to videotape and we are completing the

         12  projects within the next three months. We will have

         13  transferred about 200 hours of film to tape.

         14                 CHAIRPERSON PINKETT: Okay, thank you.

         15                 Do you know what happened to the

         16  staff that worked at WNYC? Are any of them still in

         17  the City system?

         18                 MR. COBB: It is completely outside my

         19  knowledge, but I believe the WNYC radio people are

         20  still there, I believe.

         21                 CHAIRPERSON PINKETT: Thank you.

         22                 How many full-time staff are at the

         23  municipal library, how many part-time?

         24                 COMMISSIONER RIOS: Five. And we have

         25  two -- or is it three? Two part-timers, and I am
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          2  correct, five full-timers.

          3                 CHAIRPERSON PINKETT: Five full-time,

          4  two part-timers?

          5                 COMMISSIONER RIOS: Correct.

          6                 CHAIRPERSON PINKETT: And the titles

          7  of the five full time, are they diverse?

          8                 COMMISSIONER RIOS: They are diverse.

          9  I didn't bring that with me today.

         10                 CHAIRPERSON PINKETT: There is a

         11  director, right?

         12                 COMMISSIONER RIOS: Oh, yes.

         13                 Our director is here, Paul Perkis.

         14                 CHAIRPERSON PINKETT: Do you have

         15  librarians?

         16                 COMMISSIONER RIOS: Yes. I believe

         17  four of the five professionals also have library

         18  science degrees.

         19                 CHAIRPERSON PINKETT: That means the

         20  other two are clericals?

         21                 COMMISSIONER RIOS: Four have library

         22  science degrees per se.

         23                 CHAIRPERSON PINKETT: Per se?

         24                 COMMISSIONER RIOS: Yes, four of the

         25  five have library science degrees. The skills are
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          2  very strong.

          3                 CHAIRPERSON PINKETT: That is a

          4  bonafide library degree, yes?

          5                 COMMISSIONER RIOS: Yes.

          6                 CHAIRPERSON PINKETT: Was it written

          7  out in the kitchen?

          8                 COMMISSIONER RIOS: We didn't do it in

          9  the archives.

         10                 CHAIRPERSON PINKETT: Okay.

         11                 And the others are?

         12                 COMMISSIONER RIOS: There is only one

         13  other.

         14                 What is the title? Who is the fifth

         15  one without a library science degree? Do you know

         16  what the title is of the person without a library

         17  degree?

         18                 No.

         19                 CHAIRPERSON PINKETT: You can send us

         20  that information.

         21                 COMMISSIONER RIOS: Yes, sure.

         22                 CHAIRPERSON PINKETT: Because I still

         23  want to know. I am very supportive and very

         24  concerned about the library. I am glad we have the

         25  director, and would he say at least good afternoon
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          2  so I could hear his voice one time?

          3                 MR. PERKIS: Hello. My name is Paul

          4  Perkis, and good afternoon. It is a pleasure to be

          5  here.

          6                 CHAIRPERSON PINKETT: Okay, thank you.

          7  And does DORIS have any new revenue initiatives

          8  based on its vast archival holdings in different

          9  forms of paper documents, microfilms, photos, video

         10  tapes from WNYC?

         11                 COMMISSIONER RIOS: Hold on. Let me

         12  reinvite Ken Cobb to see if he wants to discuss. We

         13  have a limited project going on with the City Store,

         14  and some wonderful photographs and cards. I believe

         15  that would fall into that category, and the only

         16  other revenue we have actually is the normal one now

         17  each year that genealogical searches are still

         18  coming in very strong. It looks like every year

         19  that, while it is totally driven by the public, we

         20  arrive at a point of more money than the prior year

         21  and it has been like that like five successive

         22  years.

         23                 CHAIRPERSON PINKETT: Okay.

         24                 MR. COBB: Yes, Commissioner, DCAS

         25  mentioned in their testimony that the new City Store
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          2  is selling historical postcards. The postcards came

          3  from DORIS, it is actually a collaborative project.

          4                 CHAIRPERSON PINKETT: Came from what?

          5                 MR. COBB: Came from municipal

          6  archives.

          7                 CHAIRPERSON PINKETT: Okay.

          8                 MR. COBB: And we currently have nine

          9  different images for sale, and I do not have any

         10  figures as to how well they are selling, but it is

         11  our first sort of revenue project based on

         12  historical collections.

         13                 CHAIRPERSON PINKETT: Okay. Thank you

         14  so much.

         15                 I appreciate your presence and your

         16  cooperation, and one reason I missed those

         17  questions, I guess I was busy reading while you were

         18  talking, this report, and I missed the items that

         19  you capsulized. But it is impressive to see what you

         20  are doing and have done, and we look forward to

         21  hearing from you again later in the year.

         22                 COMMISSIONER RIOS: Thank you very

         23  much.

         24                 CHAIRPERSON PINKETT: Okay.

         25                 (Hearing concluded at 2:09 p.m.)
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