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Chair Chris Banks, members of the Committee on Public Housing, other distinguished members 

of the CityCouncil, NYCHAresidents, community advocates, and members of the public: good 

morning. I am Lauren Gray, NYCHA's Senior Vice President for Quality Assurance, Safety, and 

Technical Programs. I am pleased to be joined by Shin Kim, Senior Vice President of Supply 

Management and Procurement; and Joseph Terranova, Senior Director for the Office of Fire 

Safety. Thank you for this opportunity to discuss the Authority's security guard and fire guard 

programs, and how we are partnering with the NYC Department ofinvestigation to foster safer 

and more secure NYCHA communities.  

Security Guards and Fire Guards at NYCHA 

The safety and security of NYCHA families is a priority for us. To that end , NYCHA, in 

partnership with tenant association presidents, has proactively implemented a security guard 

program at our 52 buildings dedicated for seniors, even though security guard services are not 

required at anyNYCHAdevelopments. NYCHAis working with the City on another capital swap 

which will fully fund the program in City Fiscal Year 2026.

Fire guard services are required at buildings where an installed fire protection system is out of 

service for repairs. In accordance with the NYC Fire Code, one fire guard is assigned to patrol up 

to 50,000 square feet of space to watch for fires and alert emergency services and the Fire 

Department of New York, if necessary. NYC HA has focused our efforts and financed an 

aggressive repair program that has significantly reduced the reliance on fire guards in buildings 

- from over 150 locations in 2023 to just over 30 in 2025.

Partnering with DOI 

We value our partnership with the NYC Department ofinvestigation (DOI) and appreciate their 

efforts to bring to our attention areas at the Authority that need improvement. NY�HA has 

already made significant progress with implementing several of DOI's recommendations and is 
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accepting substantially all of the 12 recommendations, as part of our shared goal to ensure safe 

and secure communities for NYCHA residents, For instance, NYCHA is: 

• amending its contracts and invoicing processes for security and fire guard services to
enhance oversight;

• providing dedicated security desks or podiums for security guards in a central location
at each building;

• posting signage with information for residents to report emergencies or make security
related inquiries or complaints;

• performing unannounced inspections, as well as spot checks of cameras, to ensure
guards are present; and

• revising procedures related to the reporting of security infrastructure issues,

Safety and Security Is Fundamental 

While we acknowledge that there is always more work to be done, we are grateful for the support 

of our partners, including DOI and the City Council, as we strive to ensure safe and secure 

communities at NYCHA and continue to improve residents' quality of life,  

Thank you for your partnership, We are happy to answer any questions you may have, 
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Members of the City Council, 

Thank you for the opportunity to speak today. I come before you not only as a tenant, but as a 
witness to the deeply entrenched dysfunction plaguing contractor oversight within NYCHA 
developments. 

The reality we live with is both unacceptable and avoidable. Across multiple developments, 
including my own, the contractors hired to perform vital work—whether it be plumbing, 
roofing, elevator repair, or general maintenance—routinely deliver substandard results. 
Their work is often completed hastily, without proper supervision, and with no regard for city 
codes or basic industry standards. 

What follows is all too predictable: work fails within weeks or months of completion, 
creating a vicious cycle of repeated repairs, wasted taxpayer dollars, and continued 
hardship for residents. 

The core of the problem lies in what can only be described as a culture of impunity. There is 
little to no real-time oversight, no quality control, and absolutely no accountability 
imposed on these contractors. No performance audits. No penalties for repeated failure. No 
enforcement of warranty claims. In fact, in many cases, residents are left to document and 
report failed work themselves—after the contractor has long moved on to the next contract. 

This system is broken. It rewards incompetence, punishes residents, and drains critical 
resources from an agency already in crisis. NYCHA may claim to have inspection protocols, but 
the outcomes speak for themselves: crumbling infrastructure, repeated outages, leaky 
roofs, mold resurgence, and elevators that break down days after being “fixed.” 

We are not asking for perfection—we are demanding basic competence, enforcement of city 
building codes, adherence to contract terms, and consequences for those who fail to meet 
them. Until NYCHA is forced to implement robust contractor oversight and transparency 
measures, this revolving door of poor workmanship and financial waste will continue unchecked. 

Residents deserve better. The city deserves better. And it’s time this Council demands it. 

Thank you. 

 



Good morning, 

My name is Hector Vasquez, and I am proud to serve as a leader in the Fulton Tennis 
Association and as a committed community activist. My work focuses on driving positive 
change and empowering our vibrant neighborhood at Fulton Houses.  

Today, I stand before you to address a pressing issue that affects the heart of our 
community—the safety and well-being of residents in the New York City Housing 
Authority, particularly in Fulton Houses and Chelsea. These neighborhoods, rich in 
history and culture, are facing challenges that demand our immediate attention. 

 

Crime and safety concerns have become a daily reality for many residents. From 
inadequate lighting in public spaces to delayed maintenance of security systems, the 
very infrastructure meant to protect our families often falls short. Reports of violent 
incidents and illicit activities have left residents feeling vulnerable in their own homes. 
This is unacceptable. 

 

We must acknowledge that these issues are not isolated. They stem from years of 
underfunding, neglect, and systemic challenges within NYCHA. But acknowledging the 
problem is only the first step. It is time for action. 

 

I urge city officials, law enforcement, and community leaders to come together and 
prioritize the safety of our residents. This means investing in modern security measures, 
increasing police presence in a way that fosters trust, and ensuring that residents have 
a voice in decisions that impact their lives. It also means addressing the root causes of 
crime—providing access to education, job opportunities, and mental health resources. 

 

To the residents of Fulton Houses and Chelsea: your voices matter. Your safety matters. 
Together, we can advocate for change and build a community where everyone feels 
secure and valued. 

 

Thank you 



As President of the Gaylord White 
Houses Tenant Association 
President, I have been struggling 
with the issue of Door and Elevator 
Safety for the last ten 
Years!   
 
Our doors are breached almost daily 
by drug addicts and vagabonds 
looking for a place hang out to inject 
themselves in our stairwells, use 
them as bathrooms, or spread 
themselves out in cardboard beds 
and sleep. 
 
During the last three years we have 
been invaded by local school kids 
who also use our stairwells and 



rooftops in year round to smoke 
marijuana and even have sex.   
 
This year was probably the worst on 
record as some of our residents 
have woken up to find homeless 
males sleeping in front of their 
doors.   
 
Three weeks ago, one of our 
residents found a woman strewn on 
the floor, surrounded by blood, 
whom a Fire Department 
Emergency crew later declared as 
dead of an overdose.   
 
Although NYCHA replaces the locks 
on Entrance doors, the culprits 



always find ways of 
circumnavigating the locks!   
 
I have personally witnessed 
loiterers pulling the doors open by 
their sheer arm strength.  And I 
have also personally witnessed perp 
s pounding the door Magnet with a 
hammer to gain access to our 
building. 
 
Changing the locks does not prevent 
loiterers from gaining access to a 
NYCHA Building! 
 
Probably, the best deterrence to 
door safety is a Security Guard — 
but NYCHA lacks the funds to 



provide round the clock Security 
Guards to Senior Buildings.   
 
Most of our residents are too old to 
participate in Tenant Patrol so that 
leaves a very small chance that we 
will ever overcome this Safety issue. 
 
Still, it defies the imagination that in 
the entire history of public Housing, 
the Authority has never been able to 
successfully wipe out this threat to 
keep their tenants safe. 
 



Thank	you	for	this	platform	Chairman	Banks.	No	
transparency	or	accountability	as	per	
Assemblyman	Epstein	newsletter	from	a	report	
submitted	by	comptroller	Lander	Riis	received	
over		2	million	in	capital	funds	since	2019	and	
projected	over	600	million	from	2023	to	2042	
but	yet	is	ailed	with	lead,	asbestos,	mold,	
arsenic,	contaminated	soil	and	bribery.	Same	
contractors	ie	3	different	companies	have	
violated	OSHA	regulation,	water	&		air	quality,	
when	remediating	lead	other	issues	from	my	apt	
and	countless	residents	as	well.	We	have	also	
incurred	ailments,	illnesses	and	health	
conditions	that	can’t	be	treated	or	untreated	as	
you	know	Beth	Israel	Hospital	is	closed.	There’s	
over	71	and	counting	residents	at	Riis	alone	
whose	quality	of	life	is	violated	.	Their	gross	
negligence	has	cost	people	their	lives.	Imagine	
the	atrocities	at	other	developments.	Unlocking	
funds	for	NYCHA	should	not	be	at	a	tenant’s	
detriment.	Collect	the	fines	,	investigate	
passport’s	invoices,	NYCHA	staff	and	contractors	
as	to	why	gross	mismanagement	is	afoot.	Riis	
beat	Pact	Scorecard	Sect	9	667	to	Pact	371.	
GAMEOVER	!!!	I	say	this	to	give	hope	to	those	
developments	who	are	in	elections	and	



undergoing	conversion.	United	we	stand	and	
divided	we	fall.	 
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