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          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2                 CHAIRPERSON WEPRIN: We are now

          3  reconvening the Finance Committee, and we are now

          4  joint with the Committee on Economic Development,

          5  chaired by Thomas White, Jr., and we will hear from

          6  New York City Department of Economic Development.

          7  But first I'm going to call upon my co-chair Council

          8  Member White for a brief statement.

          9                 Chair White.

         10                 CHAIRPERSON WHITE: Thank you very

         11  much, Mr. Chair.

         12                 This afternoon we're going to hear

         13  from, this is a joint meeting between the Committee

         14  on Economic Development and the Executive Budget for

         15  the Economic Development Corporation and Finance.

         16                 Today we are going to hear testimony

         17  from Jason Wright, Chief Financial Officer. We would

         18  like to thank the services of Ken Alper --

         19                 CHAIRPERSON WEPRIN: Andy. Andy Alper.

         20                 CHAIRPERSON WHITE: Andy Alper, who

         21  will be leaving EDC very shortly, and we want to

         22  thank him for all the services he provided with the

         23  City of New York for his tenure as the head of EDC.

         24                 Today the Economic Development

         25  Committee wants to take this opportunity to start
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          2  dialogue and ask questions which will examine EDC's

          3  criteria for selective projects, the proposed

          4  benefits of these projects to New York City, and the

          5  evaluation of those projects to determine if we've

          6  really gotten the bang for the buck.

          7                 I'll turn it over for your comments,

          8  Mr. Chair.

          9                 CHAIRPERSON WEPRIN: Proceed.

         10                 Let's introduce the members of the

         11  Committee who are here now. We have Deputy Majority

         12  Leader Councilman Leroy Comrie from Queens, Council

         13  Member Diana Reyna from Brooklyn and Queens, Council

         14  Member Robert Jackson from Manhattan, Council Member

         15  Alan Gerson for Manhattan, Council Member Peter

         16  Vallone, Jr., from Queens. And other members will be

         17  joining us shortly.

         18                 Proceed.

         19                 And I'm David Weprin, Chair of the

         20  Finance Committee.

         21                 MS. WRIGHT: Is it on? Oh, there you

         22  go. Good afternoon. I first want to extend Andy's

         23  regrets for not being able to be here today. I'm

         24  just going to run through --

         25                 CHAIRPERSON WEPRIN: Just identify
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          2  your name and title for the record.

          3                 MR. WRIGHT: Sure. I'm Jason Wright.

          4  I'm the Chief Financial Officer and Executive Vice

          5  President at EDC.

          6                 I'm just going to begin with our

          7  mission. We encourage economic growth in each of the

          8  five boroughs by strengthening the City's

          9  competitive position and facilitating investments

         10  that build capacity, generate prosperity and

         11  catalyze the economic vibrancy of the City as a

         12  whole.

         13                 The last time we were here two months

         14  ago, we provided you a slide that looked at active

         15  projects that had over 100 million total development

         16  costs in the five boroughs. And we had 21 projects,

         17  and of those 21 projects there was 18 that were

         18  above 96th Street and outside of Manhattan.

         19                 We decided to take a little different

         20  look at it and change that threshold, and we looked

         21  at projects that had a total development cost of

         22  about 25 million, which you'll see as we have 31

         23  active projects, and 28 of those projects are above

         24  96th Street or outside of Manhattan.

         25                 We're proud of our strategic
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          2  investments, and we're implementing development

          3  plans in areas such as the Hunt's Point food

          4  distribution center, the West Harlem Piers,

          5  municipal lot 1 in downtown Flushing, Long Island

          6  City, Bush Terminal open space and the Homeport in

          7  Staten Island.

          8                 When we look at the economic

          9  overview, the City has gained over 56,000 private

         10  sector jobs from the end of March of this year, when

         11  we look back of where we were a year ago. The City's

         12  unemployment, although it hasn't changed much, it

         13  certainly is important to say that last year it was

         14  5.6 percent and now it's 5.5 percent, and very

         15  important is that there is nearly 88,000 more City

         16  residents that are employed as of the end of March

         17  this year than it was a year ago.

         18                 When we looked at commercial real

         19  estate, when we look at the overall Class A vacancy

         20  rates, for midtown and midtown south, they've

         21  decreased. They were 9.4 and 9.9 percent last year,

         22  and have now dropped to 5.2 percent and 7.7 percent.

         23  Class A direct vacancy rates, and the office market

         24  in Manhattan are down to 6.6 percent from 7.1

         25  percent a year ago. And when we look at the class A
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          2  total office space vacancy rate, that's down to 8.5

          3  percent, which was 10.3 percent March last year.

          4                 When we turn to construction

          5  activity, we have nearly 9,400 building projects

          6  that have been started, which is a 9.3 percent

          7  increase from the same period last year.

          8                 We also have, you know, which equates

          9  to a 23 percent increase in the planned space for

         10  building projects. You know, in terms of tourism and

         11  hotel rates, NYC and Company anticipates a record

         12  41.4 million visitors for 2005 and that's an

         13  increase of 6.1 million visitors since 2002.

         14                 Hotel occupancy was 84.2 percent in

         15  March this year, down from 87 percent last year.

         16  Even though that's slightly down, that's a very

         17  encouraging number. And also when we look at room

         18  rates, room rates have increased to 236 dollars per

         19  night, at the same period last year it was 211

         20  dollars per night. And Broadway shows are finally

         21  approaching pre-2000 levels. When we look at 2002

         22  and 2003, we had over a half a million admissions,

         23  for the 2004 and '05 season we had 1.3 million

         24  admissions.

         25                 Turning to our operating budget, it's
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          2  important to just note, which I think you're all

          3  aware, that EDC is a non-profit local development

          4  corporation. We're not a City agency, we have a

          5  contract with a Department of Small Business

          6  Services that gives us our authority to spend City

          7  dollars and to provide the economic development

          8  services.

          9                 We have an annual operating budget of

         10  approximately $60 million. Since we're not an

         11  agency, we do not use tax levy to fund operating

         12  costs. Our revenue is generated mainly from land

         13  sales, rental income from City-owned property

         14  managed by the Corporation and transaction fees.

         15                 Some of the other expenses that we

         16  incur are the management and operation of the

         17  Citywide portfolio that we maintain and programmatic

         18  expenses that further economic development

         19  initiatives, such as we fund the LDC portion of the

         20  industrial policy that is managed by the Small

         21  Business Services.

         22                 When we look at the capital budget,

         23  we have three core components. 340 million for

         24  projects that support our mission, commercial and

         25  industrial development that advance our priority
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          2  initiatives, and capital improvements to

          3  infrastructure under our control, particularly piers

          4  and waterfront projects.

          5                 We also have 508 million set aside

          6  for City matches and joint initiatives with New York

          7  State. These projects include the Javits Center

          8  expansion, Moynihan Station, Atlantic Yard and

          9  Governors Island.

         10                 There is also 101 million in various

         11  capital improvements for other City agencies. We

         12  work with parks, mainly right now on the high line

         13  and Yankee and Shea Stadiums, with cultural affairs,

         14  with Lincoln Center, and the New York Aquarium and

         15  Department of Transportation, with the East River

         16  Ferry Landings.

         17                 You know, as always when we look to

         18  allocate new funds towards a project, we make sure

         19  that they serve one or many of the above objectives:

         20  either they enhance life, health or safety, they're

         21  transportation or infrastructure improvements,

         22  projects that could potentially return revenue to

         23  the City, and improvements that further economic

         24  development.

         25                 New needs that have been funded as
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          2  part of the 2007 Executive Capital Budget include 10

          3  million for the East River Science Park

          4  Infrastructure Improvements; 7.4 million for the

          5  Bush Terminal Strategic Plan, 2.5 million for Piers

          6  13 and 14 demolition, 2.3 million for Homeport Pier

          7  rehabilitation, and 1.7 million for various property

          8  management projects.

          9                 The Economic Development Update is in

         10  line with the Mayor's Economic Development Strategy.

         11  We work very closely with other City agencies and

         12  stakeholders to improve the City's infrastructure

         13  and also create economic opportunity throughout the

         14  five boroughs.

         15                 The projects that we'll look at will

         16  be, Hunts Point Food Distribution, West Harlem

         17  Piers, Municipal Lot 1 in Flushing, Long Island City

         18  Vision, Bush Terminal Open Space and Homeport.

         19                 You're all well aware that the Fulton

         20  Fish Market has moved up to Hunts Point. That

         21  happened in November 2005. We're working with

         22  Annheuser Bush to develop 167,000 square foot

         23  warehouse and distribution facility. They're

         24  expected to retain 322 existing jobs, create 100 new

         25  permanent jobs with a local hire commitment, and
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          2  invest a million dollars toward community program

          3  projects. And that includes the development of the

          4  South Bronx Greenway.

          5                 It's been recommended in the Hunts

          6  Point Vision Plan that we're evaluating ways to

          7  improve the overall operational efficiency,

          8  sustainability, and the aesthetic quality of the

          9  Food Distribution Center.

         10                 West Harlem waterfront comes out of

         11  the West Harlem Master Plan that was released in

         12  2002. The project consists of construction of two

         13  new piers, one recreational and one for ferry

         14  excursion pier. It also includes two acres of open

         15  space for improvements and narrowing of marginal

         16  street to improve traffic safety and increase the

         17  size of the waterfront park.

         18                 The project will complete missing

         19  waterfront greenway link to West Side waterfront

         20  from Battery to Fort Washington.

         21                 Construction has started in February

         22  2006. We anticipate it will be complete in the

         23  Summer of 2007.

         24                 When we look at the Municipal Lot 1

         25  and Flushing Commons, the project is expected to
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          2  have 500 housing units, 1.5 acre of open space,

          3  350,000 square feet of retail, a 200-room hotel,

          4  2,000 parking spaces, community and cultural tenants

          5  and green building.

          6                 Looking at the net present value,

          7  there should be over 325 million in increased tax

          8  revenue. It will also create 4,000 construction

          9  jobs, 1,200 permanent jobs and significant

         10  additional indirect benefits.

         11                 The scoping is to begin June of this

         12  year. Land Use approval expected November to May

         13  2007 and hopefully construction will start in

         14  September 2007.

         15                 The Long Island City Vision is a

         16  strategy to create a new vibrant, high-density

         17  office district in Long Island City that is built

         18  upon the area's close proximity to Midtown and

         19  strong transit access.

         20                 The public improvements are aimed at

         21  creating open space in Queens. The Vision is also to

         22  intensify marketing efforts, to increase awareness

         23  of area development opportunities.

         24                 The plan capitalizes on the 2001

         25  rezoning, which permits high density development in
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          2  the CBD, especially in Queens Plaza and the Court

          3  Square areas.

          4                 It has a City commitment of $30

          5  million to implement the public improvements, and

          6  it's also leveraging 19 million in federal funds

          7  allocated to the Queens Plaza improvements.

          8                 The Bush Terminal Piers Open Space.

          9  The remedial design is underway, with 17.8 million

         10  awarded by State DEC. The conceptual plan is funded

         11  by the State Environmental Protection Funds. Mayoral

         12  money, BP and City Council as well. The conceptual

         13  design is based upon the community and stakeholder

         14  input, as well as DEC-mandated clean-up. We're

         15  hoping this is finalized by the fall.

         16                 Next steps will be schematic and

         17  final design to be completed for Phase 1 in the

         18  Spring of 2007. And remediation and Phase 1

         19  construction will take place concurrently.

         20                 The Stapleton waterfront is a

         21  proposed mixed use waterfront development comprised

         22  of residential, banquet hall, restaurant, sportsplex

         23  and other uses.

         24                 Sixty-six million in public

         25  investment in public improvements for new esplanade,
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          2  open spaces, roadway reconstruction and site

          3  demolition.

          4                 Seven-hundred permanent jobs and

          5  1,000 construction jobs are to be created. We're in

          6  the ULURP process now, and upon completion of ULURP

          7  in November, we'll begin capital work and issue

          8  development RFPs.

          9                 This concludes my presentation, and

         10  I'll do my best to answer any questions that you

         11  have.

         12                 CHAIRPERSON WEPRIN: Thank you, Mr.

         13  Wright.

         14                 We've been joined by a few colleagues

         15  since the last round of introductions.

         16                 We have Council Member Helen Sears

         17  from Queens, Council Member Yvette Clarke from

         18  Brooklyn, Council Member Tish James from Brooklyn

         19  and Council Member David Yassky from Brooklyn.

         20                 I'm going to ask a couple of

         21  questions, then I'm going to turn it over to my

         22  Co-chair White.

         23                 Can you tell the Committee how many

         24  total employees you have at EDC? And I know you

         25  referred to your operating budget, but I'm not sure
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          2  you gave us a dollar amount on that, and what the

          3  dollar amount is of your operating budget?

          4                 MR. WRIGHT: Sure. Actually, I did.

          5  Our Operating Budget is $60 million. We have

          6  approximately 370 people on staff.

          7                 CHAIRPERSON WEPRIN: Okay. And you

          8  also mentioned, obviously, as we know, that you're

          9  not a line agency. That your revenue that you

         10  generate provides your budget. But you are a

         11  not-for-profit agency, what happens with the surplus

         12  revenue and where does that go? Does that just go

         13  into expanding your budget?

         14                 MR. WRIGHT: No, actually it doesn't.

         15                 When we look back at the 2005 budget,

         16  we collected approximately 265 million in revenues,

         17  of which we had 255 million in expenses.

         18                 Part of those expenses include a $98

         19  million payment that we made to the City, which is

         20  made up of annual peg payment of $22 million, and

         21  asset sales.

         22                 There was a surplus of about $10

         23  million that did remain in our budget that did go to

         24  fund different economic development initiatives for

         25  this year.
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          2                 CHAIRPERSON WEPRIN: Okay. So, that

          3  just kept separately in a separate fund as you need

          4  it?

          5                 MR. WRIGHT: No, it's kept in our

          6  operating fund.

          7                 CHAIRPERSON WEPRIN: In your operating

          8  budget.

          9                 Okay. In the Department of Small

         10  Business Services's budget, there was a unit of

         11  appropriation, specifically for New York City EDC,

         12  and there is a Fiscal 2007 Executive Budget

         13  allocation to the Department of Small Business

         14  Services for EDC of 11.4 million. Can you explain to

         15  us what that amount is for?

         16                 MR. WRIGHT: Sure. Of the 11.4

         17  million, there is approximately 3.4 million in CD

         18  funds that goes to fund our area maintenance program

         19  and graffiti program, and it also helps to pay for

         20  planning, our internal staff for planning efforts

         21  and economic development and receive this earmark

         22  each year.

         23                 There is also $5 million for the

         24  City's obligation to Governors Island for

         25  maintenance and operation.
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          2                 CHAIRPERSON WEPRIN: There's 3 million

          3  left.

          4                 MR. WRIGHT: I'm sorry?

          5                 CHAIRPERSON WEPRIN: And then the

          6  other 3 million?

          7                 MR. WRIGHT: Getting there.

          8                 CHAIRPERSON WEPRIN: Okay, okay.

          9                 MR. WRIGHT: There is 400,000 for the

         10  BAM LDC for some of their planning efforts, there is

         11  400,000 for the Coney Island LDC, and there is a

         12  $210,000 for it was really a technical adjustment

         13  for a FEMA reimbursement, and I think it's an OMB

         14  receivable that they had owed to us, and there is

         15  365,000 for the Red Hook Community Courthouse. We

         16  make this payment each year. And there is also money

         17  that comes through PILOT for the Midtown Community

         18  Courthouse. And there is 1.6 million for borough

         19  redevelopment in Brooklyn.

         20                 CHAIRPERSON WEPRIN: Okay. That's in

         21  downtown Brooklyn, that 1.6?

         22                 MR. WRIGHT: That's correct.

         23                 CHAIRPERSON WEPRIN: And what

         24  specifically is that money going to do?

         25                 MR. WRIGHT: I mean, at this point we
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          2  believe that is going to be for contract services to

          3  coordinate the economic development initiatives in

          4  downtown Brooklyn.

          5                 It's a very important project, and

          6  knowing that there's more than $89 million set aside

          7  for this initiative, we felt it was very important

          8  to make sure that we're coordinating all those

          9  efforts and they're getting done expeditiously.

         10                 CHAIRPERSON WEPRIN: Okay.

         11                 Local Law 48 requires EDC to submit

         12  to the New York City Council, the Mayor, the City

         13  Comptroller, the Public Advocate and the Borough

         14  President an annual report containing descriptive

         15  data on a selective group of EDC projects, the

         16  amounts of City assistance provided by EDC to the

         17  businesses involved in these projects, and estimates

         18  of the tax revenues generated by these projects.

         19                 Our report indicates a total of 548

         20  EDC investment projects are included in that report

         21  and there are several results that we highlighted.

         22                 One is employment at project

         23  locations was over six percent of the total private

         24  employment in New York City, with employment at

         25  project locations totaling 183,868 employees.
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          2                 What is the total private employment

          3  rate? And can you explain in more detail the

          4  significance of those amount of jobs?

          5                 MR. WRIGHT: I've asked Randy Joyce to

          6  join me to answer this. He is our Senior Vice

          7  President of our Research Department and collects

          8  all the information for this report every year.

          9                 MR. JOYCE: New York City's total

         10  private sector employment averaged about two point

         11  -- just a little under 3 million in 2004. Though by

         12  no means responsible for the vast majority of the

         13  private sector activity, EDC's programs have a

         14  significant impact on increasing the size of the

         15  City's economy.

         16                 CHAIRPERSON WEPRIN: Okay. And the

         17  total private employment rate?

         18                 MR. JOYCE: The six percent refers to

         19  the fact that 183,000, the jobs in the Local Law 48

         20  report is roughly six percent of total private

         21  sector employment in New York City.

         22                 CHAIRPERSON WEPRIN: Okay. And I think

         23  I got a statistic, and correct me if I'm not

         24  correct, that the various private employment

         25  projects totaled over $14 billion of private

                                                            22

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2  investment; is that an accurate number?

          3                 MR. JOYCE: Yes, that's correct.

          4                 CHAIRPERSON WEPRIN: And could you

          5  just indicate to me, is that a number that exceeded

          6  your expectations, or is that something that was

          7  planned? Or what is the significance of over $14

          8  billion?

          9                 MR. JOYCE: EDC generally doesn't have

         10  specific expectations for the level of investment.

         11  We produced that statistic because, again, it's a

         12  measure of the impact we're having on the City's

         13  economy by leveraging private investment.

         14                 The assistance that we do provide is

         15  only provided when it's deemed necessary for the

         16  project to proceed, and when we forecast the revenue

         17  from the project, will be significantly greater than

         18  the cost.

         19                 So that that 14 billion number should

         20  be viewed as a positive because it is substantial

         21  private investment that private parties are putting

         22  up as a result of our assistance.

         23                 CHAIRPERSON WEPRIN: How does that

         24  number compare to numbers say in the last few years.

         25  I mean, is there a percentage increase or
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          2  significant change from the previous years?

          3                 MR. JOYCE: I don't have those figures

          4  here, but we'd be glad to provide them to you.

          5                 CHAIRPERSON WEPRIN: Has it been a

          6  steady growth, or has it pretty much been level?

          7                 MR. JOYCE: I just don't -- the number

          8  of projects, I think the specific number of projects

          9  that we've been doing each year has tapered off

         10  somewhat, but I think that the ones that we have

         11  been doing are generating, you know, per project, a

         12  significant amount of investment, so that there are

         13  two different factors going in different directions,

         14  and we just have to look up the numbers to make sure

         15  that we gave an accurate picture.

         16                 CHAIRPERSON WEPRIN: Can you provide

         17  us with that data?

         18                 MR. JOYCE: Yes, we can.

         19                 CHAIRPERSON WEPRIN: Okay, thank you.

         20                 We've been joined by Council Member

         21  Albert Vann, who is the Chair of the Select

         22  Committee on community development, and he will be

         23  co-chairing this Committee.

         24                 Before I turn it over to Chair White,

         25  I want to ask Chair Vann if he would like to make a
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          2  statement?

          3                 CHAIRPERSON VANN: Good afternoon. My

          4  apologies. Thank you, Mr. Chair.

          5                 Let me say that I know that the

          6  City's Economic Development Corporation really

          7  managed all the City's major capital development

          8  projects, as well as a host of other job-generating

          9  I might say projects through your contract with the

         10  City's SBS, Small Business Services.

         11                 And, so, I'm looking forward to their

         12  testimony as well, because what I've been working

         13  with is trying to get the City to strategically

         14  address the problem of poverty. It's really, it's a

         15  contradiction in that we are the most powerful City

         16  in the richest City in the world, and booming,

         17  economy is booming, and, yet, we find that we have

         18  high levels of poverty in our City. And, so, we

         19  think the City needs to address that.

         20                 I know that the Mayor has mentioned

         21  that in his State of the City Address, our Speaker

         22  spoke to that in her State of the City Address, and

         23  the Committee, Select Committee on Community

         24  Development, I've taken that as a main entree, if

         25  you will. My primary mission is to find a way to get
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          2  our City to address again strategically poverty. I

          3  think there is no better way to address poverty than

          4  making sure that people get jobs.

          5                 So, I'm looking to see how hooking up

          6  with the Department of Business Services, the

          7  Mayor's Commission on Construction Opportunity, to

          8  make sure that the jobs are generated through these

          9  projects will go to the thousands of people that are

         10  jobless throughout different communities within New

         11  York City.

         12                 So, that's my specific focus as it

         13  relates to EDC and SBS and any other City agency.

         14                 Thank you.

         15                 CHAIRPERSON WEPRIN: Thank you, Chair

         16  Vann. I'm now going to turn it over to Chair White

         17  for a few questions.

         18                 CHAIRPERSON WHITE: Thank you very

         19  much.

         20                 Under Local Law 129, Women and

         21  Minority-Owned Business Enterprise Law, it was

         22  adopted with the intent of increasing participation

         23  in the City's procurement process by historically

         24  underutilized businesses.

         25                 Can you update the Committee on what
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          2  effort your agency has made to adhere to Local Law

          3  129?

          4                 MR. WRIGHT: Sure. What we're doing is

          5  we're conducting outreach to, or through

          6  advertisements, to many minority and small business

          7  trade magazines to urge firms to contact SBS to

          8  become registered MWBE within the City.

          9                 We're also directing our prime

         10  contractors to have subcontractors who are certified

         11  in other entities like the State or the Port

         12  Authority to also be certified with Department of

         13  Small Business Services.

         14                 We have language in our RFPs that we

         15  encourage it. We're also going to be tracking, just

         16  like any other agency, we're estimating that

         17  approximately 21 percent of our subcontracts under a

         18  million dollars will be going to MWBE firms, and

         19  unfortunately, for this year it's limited to funding

         20  that's 100 percent City capital.

         21                 CHAIRPERSON WHITE: Can you estimate

         22  the percentage of the capital funding from projects,

         23  how much will go to women and minority-owned

         24  businesses?

         25                 MR. WRIGHT: Actually, I just said
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          2  that. We estimate that 21 percent of our

          3  subcontracts under a million will go to MWBEs.

          4                 At this time, since they're tracking

          5  a million dollars and lower, most of our primes

          6  don't fall into that category, but the projects that

          7  SBS will be tracking, this is a percentage that

          8  we're hoping to obtain.

          9                 CHAIRPERSON WHITE: Do you have anyone

         10  in your organization that specifically oversees

         11  whether Local Law 29 is being followed?

         12                 MR. WRIGHT: At this time our MWBE

         13  Director position is vacant, but we have a short

         14  list now. We feel very hopeful we're going to fill

         15  it.

         16                 But in the interim, I am the MWBE

         17  officer, and my Chief Contracting Officer has been

         18  acting in that position as the director, as well as

         19  staff time from two other members in the Contracts

         20  Department.

         21                 CHAIRPERSON WHITE: Under the

         22  initiatives, can you describe how a typical

         23  incentive package is developed and negotiated using

         24  the example of one or more? For instance, like the

         25  South Brooklyn Waterfront Project?
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          2                 MR. WRIGHT: I'm going to invite Kei

          3  Hayoshi to join us. She is our Senior Vice President

          4  for Financing Initiatives Department. They fully

          5  staff the industrial development agency. I think she

          6  can give you a little overview of the process.

          7                 MS. HAYOSHI: Hi. I'm Kei Hayoshi,

          8  Senior Vice President at EDC.

          9                 When EDC is negotiating with a large

         10  commercial prospect or a small industrial firm, we

         11  typically apply one threshold question, which is

         12  would the project occur without the additional

         13  assistance?

         14                 Staff then goes through a checklist

         15  of due diligence, including looking at the company,

         16  making sure that the company of the developer has

         17  complied with various City laws, of if it's

         18  contracted with the City before, it has a clean

         19  VENDEX record.

         20                 The staff also conducts its own

         21  independent analysis to verify the company's claims,

         22  that the project would not occur without the

         23  additional assistance.

         24                 Then the staff conducts a cost

         25  benefit analysis to ensure that the proposed project
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          2  has a positive economic return for the City,

          3  compared to the benefits that are being extended.

          4                 And, finally, the staff will present

          5  the proposal that it feels comfortable with to the

          6  client for a negotiation.

          7                 CHAIRPERSON WHITE: Are local are

          8  needs accounted for in determining the content of

          9  the economic development incentive packages?

         10                 MS. HAYOSHI: One of the factors that

         11  EDC looks at is whether or not the project has

         12  benefits to the local community, and one of the key

         13  goals of EDC is to create development in central

         14  business districts outside of Manhattan.

         15                 CHAIRPERSON WHITE: So the answer is

         16  yes or no?

         17                 MS. HAYOSHI: It's yes.

         18                 CHAIRPERSON WHITE: Okay.

         19                 I have just a couple of more

         20  questions.

         21                 In the cruise ship industry, the

         22  Mayor's Executive Capital Plan included an

         23  additional 38 million in Fiscal Year 2008 for the

         24  passenger ship terminal in Manhattan, bringing the

         25  total commitment for the project to 159.7 million.
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          2                 In April '04, the Mayor announced

          3  with much fanfare the agreement with the cruise

          4  industry and the City's investment of 150 million to

          5  modernize the west side terminal and to create a new

          6  berth in Brooklyn.

          7                 The current plan excludes, includes

          8  commitments for the Brooklyn berth, totaling 15.5

          9  million, and of the Manhattan terminal a total of

         10  134.25 million, with 17.3 million and 25.4 million

         11  respectively already having been committed to the

         12  State. The sum of all the funds for these projects

         13  total over $192 million. Why has these additional --

         14  why has this additional 38 million been added to the

         15  plan?

         16                 I understand that prior to the

         17  announcement of the 150, the 150 million deal, there

         18  was a separate agreement with the cruise industry

         19  involving 50 million from EDC. How does this relate

         20  to these funds?

         21                 MR. WRIGHT: Kate Ascher, our

         22  Executive Vice President for Infrastructure, will

         23  address your cruise concerns.

         24                 MS. ASCHER: I'll try to explain it as

         25  clearly as possible, and if I don't get it right the
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          2  first time, then by all means ask again.

          3                 Fifty million dollars was committed

          4  for a series of interim improvements before the

          5  cruise agreements were signed because we had a

          6  disaster at the cruise ship terminal on the west

          7  side.

          8                 I don't know if you remember, but

          9  traffic was backed up along the West Side Highway

         10  whenever we had more than two or three ships in.

         11                 The lines were threatening to move.

         12  One of the lines, Royal Caribbean, moved to Bayonne

         13  in Christmas of 2003.

         14                 So, we put aside $50 million to do

         15  some interim improvements, including new walls, new

         16  elevators, escalators, to just get the passenger

         17  flow moving. We were getting letters every day to

         18  the Mayor complaining about it.

         19                 Separately we negotiated the two

         20  agreements with the lines, which took place in April

         21  2004. That was the commitment of another 150

         22  million.

         23                 Out of that $200 million we did the

         24  interim improvements, we did the facility in

         25  Brooklyn, and we're now undertaking Pier 88 on the
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          2  West Side. It will actually be moved from a small

          3  facility on one pier to a double berth that can

          4  handle must bigger ships.

          5                 What we didn't do as part of that

          6  program was some improvements on Pier 90, which was

          7  adjacent to it on Manhattan's west side. And

          8  Carnivale Corporation has asked that they receive

          9  some additional improvement to make that pier as

         10  well suitable for a big, what they call a post

         11  Panamac ship, a ship that's bigger than the Panama

         12  Canal.

         13                 They're very pleased with the

         14  terminal that opened in April in Brooklyn, and they

         15  want to make sure that Pier 90, which is their

         16  second preferential berth, works if not as well as

         17  it, as close to as well as it as we can get. That's

         18  the additional 38 million that you see in the budget

         19  this go around.

         20                 CHAIRPERSON WHITE: Okay, thank you

         21  very much.

         22                 I would like to invite participation

         23  of the other members.

         24                 I see --

         25                 CHAIRPERSON WEPRIN: Would Chairperson
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          2  Vann like to ask some questions?

          3                 CHAIRPERSON VANN: Yes, thank you,

          4  Chairman.

          5                 Yes, I'm sort of singularly focused.

          6  I'm driven to poverty, not that I've ever been very

          7  far from it, as a matter of fact, but I'm driven to

          8  make sure that those who are in it find a way out.

          9                 And I'm aware of the Mayor's

         10  Commission on Construction Opportunities. I think

         11  that offers some hope. The City Council Initiative

         12  dealing with New York City Works, I think that is

         13  another avenue that offers some possibility. And

         14  indeed, I'm very familiar and very involved with the

         15  CNED Initiative, Comprehensive Neighborhood Economic

         16  Development. Are you familiar with that?

         17                 MR. WRIGHT: Yes.

         18                 CHAIRPERSON VANN: Is your agency

         19  involved in that?

         20                 MR. WRIGHT: I am aware of it.

         21                 CHAIRPERSON VANN: Okay.

         22                 Is there a role that EDC will play in

         23  that initiative? Any defined role or at this point?

         24                 MR. WRIGHT: I'd have to get back to

         25  you on our complete role. Actually, I have someone
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          2  who can answer that. Tokumbo Shobowale is our Vice

          3  President for Strategic Planning.

          4                 CHAIRPERSON VANN: Yes. Thank you.

          5                 MR. SHOBOWALE: Tokumbo Shobowale,

          6  Vice President.

          7                 Yes, as you know, we've met with you

          8  and several members of your staff several times. EDC

          9  has been playing a central role in coordinating the

         10  initiative. So, we have several staff from my

         11  Department and other departments who have been

         12  involved in coordinating the effort among the

         13  various agencies in working with City Hall to foster

         14  the initiative to create the framework and to drive

         15  it going forward.

         16                 In the coming years as we define the

         17  various project elements that will define the

         18  implementation phase, EDC will most likely be

         19  involved in some of the capital implementation

         20  aspects of the project.

         21                 CHAIRPERSON VANN: Some of the

         22  capital?

         23                 MR. SHOBOWALE: For capital if there

         24  are streetscaping or other elements which involve

         25  capital investments, our capital programs group
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          2  would most likely be involved in helping to

          3  implement those capital improvements.

          4                 CHAIRPERSON VANN: What is your

          5  expectation if everything goes well and you have a

          6  successful engagement with the various communities,

          7  and things all come together, what's your

          8  expectation for CNED? What will it achieve?

          9                 MR. SHOBOWALE: I think the first

         10  pilot, as you know, is in Bedford Stuyvesant. The

         11  objective there is to have an impact on increasing

         12  income among members of the community, increasing

         13  workforce participation, and then making some real

         14  concrete improvements in terms of the business and

         15  diversity and vitality within the community.

         16                 CHAIRPERSON VANN: Yes, let me

         17  reiterate, because I think it's worthy of

         18  reiteration, that the best way for us to eliminate

         19  poverty is to provide employment.

         20                 I mean, there are a lot of things we

         21  can do and must do. There are barriers, there's a

         22  lot of training that's necessary, education, we're

         23  about doing all of that. But at the end of the day,

         24  if we don't provide avenues for employment, it's

         25  not-- we're spinning wheels. We're really not going
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          2  to get there. We're just going to provide hope and

          3  then we're going to hurt people because the

          4  expectations are there and nothing is going to

          5  happen.

          6                 And I believe in what you're trying

          7  to do. As you know, I'm working with you closely on

          8  that. But saying beyond that, there must be a

          9  reserve, a targeting, a provision of jobs. Because

         10  we're creating a lot of jobs throughout the City,

         11  and we must connect the jobs that we're developing

         12  with he communities that   have the highest rate of

         13  unemployment. So, I beg you, we must target. We must

         14  find avenues of getting to those communities. So,

         15  we're creating all these jobs, and let's make sure

         16  that we are finding a way for those who need it the

         17  most, who are in greatest need, that there are

         18  avenues for them to gain that employment.

         19                 Thank you.

         20                 CHAIRPERSON WEPRIN: Thank you, Chair

         21  Vann.

         22                 We've been joined by Council Member

         23  Oliver Koppell, from the Bronx.

         24                 Council Member Gerson.

         25                 COUNCIL MEMBER GERSON: Thank you very
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          2  much, Chairs Weprin, White and Vann. Good afternoon.

          3                 I just want to ask a few questions on

          4  specific projects and the financing thereon and then

          5  conclude with one or two maybe broad questions.

          6                 But NYCEDC, as you know, has managed

          7  several of the Lower Manhattan small business, or

          8  not just small business, but business attraction and

          9  retention programs, including the Small Attraction

         10  and Retention Program, known by its acronym SFARG;

         11  could you tell me if there is any unspent money

         12  currently left in the reserve from any of the

         13  downtown business attraction and retention programs,

         14  which you all have managed? And if so, how much is

         15  unallocated at this point?

         16                 MR. WRIGHT: Are you referring to the

         17  loan program and the grant program?

         18                 COUNCIL MEMBER GERSON: I'm referring

         19  specifically, actually to the grant program. The

         20  Small Firm Attraction and Retention Grant program

         21  that was I believe administered by NYCEDC?

         22                 MR. WRIGHT: Yes, it was. I think

         23  you're referring to --

         24                 COUNCIL MEMBER GERSON: There were

         25  several incarnations, but --
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          2                 MR. WRIGHT: Sure. The program that

          3  had started probably in the -- I don't know if it

          4  was the fall of 2001 or early 2002. I think we had

          5  spent over $10 million on the program, 5 million

          6  which we obtained from FEMA.

          7                 COUNCIL MEMBER GERSON: Right.

          8                 MR. WRIGHT: Reimbursement. And the

          9  other five, we've actually been working with LMDC to

         10  reimburse EDC for our out-of-pocket expense on that.

         11  But we had only had authorization up to 10 million

         12  and we exceeded a little bit more than that because

         13  we obviously found it important. But at this point

         14  we have closed out that program. There is not any

         15  funds left.

         16                 COUNCIL MEMBER GERSON: Did I

         17  understand you to say that of 10 million, 5 million

         18  is being used for reimbursement?

         19                 MR. WRIGHT: That's correct.

         20                 COUNCIL MEMBER GERSON: Reimbursement

         21  of what?

         22                 MR. WRIGHT: EDC used its operating

         23  funds to -- we were always told by FEMA that they

         24  would fund the full program of 10 million.

         25                 COUNCIL MEMBER GERSON: I see.
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          2                 MR. WRIGHT: And they only funded

          3  half. So, we worked very closely with ESDC and LMDC

          4  to be reimbursed the City's commitment, since the

          5  federal government was committed to that. And we

          6  hope at this point we've been successful. We don't

          7  have the recipient agreement in hand yet, but we're

          8  hoping we'll be reimbursed for the City's

          9  contribution to the program.

         10                 COUNCIL MEMBER GERSON: The City took

         11  5 -- well, the EDC took 5 million out of the

         12  operating budget to make these grants?

         13                 MR. WRIGHT: That's correct.

         14                 COUNCIL MEMBER GERSON: With the

         15  anticipation of reimbursement?

         16                 MR. WRIGHT: That's correct.

         17                 COUNCIL MEMBER GERSON: And at this

         18  point, are you still waiting for LMDC funding for --

         19                 MR. WRIGHT: Yes.

         20                 COUNCIL MEMBER GERSON: Okay.

         21                 MR. WRIGHT: We're very close, but

         22  we're still waiting. No funds in the bank yet.

         23                 COUNCIL MEMBER GERSON: And a total of

         24  10 million was spent on these grants?

         25                 MR. WRIGHT: That's right.
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          2                 COUNCIL MEMBER GERSON: And there's

          3  nothing left over?

          4                 MR. WRIGHT: No.

          5                 COUNCIL MEMBER GERSON: And there's

          6  nothing left over --

          7                 MR. WRIGHT: What we had done is, we

          8  left the program active as long as it was being

          9  utilized, and since there wasn't any more activity,

         10  I think we closed, officially closed that program

         11  out well over a year ago, if not longer.

         12                 COUNCIL MEMBER GERSON: But I had

         13  thought, and I understand what you just stated to be

         14  correct, but I had thought that at the time of

         15  closure, due to lack of demand, if you will, or

         16  activity, there was still some money left in the pot

         17  of the original amount.

         18                 MR. WRIGHT: That's not true.

         19                 We authorized up to 10 million, and

         20  dispersed a little bit more than 10 million.

         21                 COUNCIL MEMBER GERSON: Is this

         22  specifically the SFARG program, or is this all the

         23  programs together?

         24                 MR. WRIGHT: Honestly, I can check on

         25  this, I don't recall that acronym, but I know the
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          2  only -- we did a loan program which was more of a

          3  bridge loan to the SBA loans, and we also did a

          4  grant program, and that is the program I'm talking

          5  about.

          6                 We didn't do anything, and I don't

          7  recall -- I'm looking at Kei, and I don't think she

          8  does as well, I think that was the only grant

          9  program that EDC administered.

         10                 COUNCIL MEMBER GERSON: Well, you

         11  know, Mr. Chair, could I ask, and I appreciate the

         12  testimony, and certainly we want to help and make

         13  sure EDC gets fully reimbursed, could you, though,

         14  provide to the Committee, with each of my Chairs'

         15  approvals, you know, not a formal accounting,

         16  although that would be welcome, too, but a synopsis

         17  of the different programs you administer, what has

         18  been spent, and what has been laid out and what, if

         19  anything, is left? If it's nothing, show me that,

         20  and what you're waiting for in terms of

         21  reimbursement. Just a synopsis of the revenue flow.

         22  Would you provide that?

         23                 MR. WRIGHT: For this particular

         24  program?

         25                 COUNCIL MEMBER GERSON: Well, for all,

                                                            42

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2  because I believe the program had different

          3  incarnations, but all of the Lower Manhattan, you

          4  know, grant programs that you administered, that EDC

          5  administered.

          6                 MR. WRIGHT: There's two programs that

          7  I believe that we administered with the exception of

          8  companies coming to the IDA for assistance.

          9                 COUNCIL MEMBER GERSON: I'm not

         10  talking about that. The two programs, if you could

         11  --

         12                 MR. WRIGHT: Yes, the loan program.

         13                 COUNCIL MEMBER GERSON: Okay.

         14                 MR. WRIGHT: Which I think acted as a

         15  bridge loan to the SBA loans that were available.

         16                 I'd have to get back to you on the

         17  amount that we distributed. I can't remember --

         18                 COUNCIL MEMBER GERSON: But on the

         19  grant program --

         20                 MR. WRIGHT: And simply just one grant

         21  program where we administered, some of the, were as

         22  small as $2,000.

         23                 Kei, do you remember the cap?

         24                 MS. HAYOSHI: Ten-thousand.

         25                 MR. WRIGHT: And 10,000 was the cap.
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          2  And I'd have to get back to you on the exact amount,

          3  but those are the only two programs that we

          4  officially administered for.

          5                 COUNCIL MEMBER GERSON: Can you get

          6  back to us on the information with regard to that

          7  one grant program?

          8                 MR. WRIGHT: Okay, we'll do that.

          9                 COUNCIL MEMBER GERSON: That would be

         10  great.

         11                 MR. WRIGHT: We can get back to you

         12  with the exact amounts and the exact names so we're

         13  not confusing programs.

         14                 COUNCIL MEMBER GERSON: Just, you had

         15  talked about in your presentation the fish market

         16  moving up to Hunts Point, the property of the new

         17  former Fulton Street Fish Market, does that remain

         18  in the EDC portfolio?

         19                 MR. WRIGHT: Yes, it does at this

         20  time.

         21                 COUNCIL MEMBER GERSON: And can you

         22  share with us your plans for that?

         23                 MR. WRIGHT: Brian Murphy is our

         24  Executive Vice President for the Real Estate Group.

         25                 COUNCIL MEMBER GERSON: Okay, great.
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          2                 MR. WRIGHT: And he can walk you

          3  through what we're doing there.

          4                 COUNCIL MEMBER GERSON: Welcome. Good

          5  afternoon, Mr. Murphy.

          6                 MR. MURPHY: Thank you.

          7                 There are three parcels that the fish

          8  market controls, one is referred to as the Tin

          9  building, which is in the front of Pier 17, which is

         10  under option to general growth properties, which is

         11  the owner and developer of the South Street Seaport.

         12                 Likewise the fish market stalls,

         13  which are across South Street, are under option to

         14  General Growth Properties. Both those options are

         15  part of the original Rous Lease that struck back in

         16  1983.

         17                 And then the last building is called

         18  the New Market Building, which sits on a small pier.

         19  There is no plans at present for the disposition of

         20  that property.

         21                 City Planning --

         22                 COUNCIL MEMBER GERSON: That is not

         23  under any option.

         24                 MR. MURPHY: That is not under any

         25  option.
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          2                 And City Planning is currently

          3  working up design and use guidelines for that site.

          4                 COUNCIL MEMBER GERSON: Certainly, Mr.

          5  Chair, this is an area that probably at future

          6  hearings we might want to pursue in conjunction with

          7  EDC to assure the City gets the best economic

          8  development result for the eventual use of that

          9  property.

         10                 Just one last question on this. When

         11  must the options -- what is the closure date for

         12  exercise of the options on the first two parcels of

         13  property?

         14                 MR. MURPHY: General Growth Properties

         15  must exercise their option for the tin building by

         16  Friday.

         17                 COUNCIL MEMBER GERSON: Friday this

         18  week?

         19                 MR. MURPHY: That's correct. And they

         20  have indicated that they will.

         21                 COUNCIL MEMBER GERSON: Okay.

         22                 MR. MURPHY: Likewise for the fish

         23  market stalls.

         24                 COUNCIL MEMBER GERSON: Also Friday?

         25                 MR. MURPHY: I believe so.
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          2                 COUNCIL MEMBER GERSON: And you expect

          3  them to exercise both options?

          4                 MR. MURPHY: Yes. Yes.

          5                 COUNCIL MEMBER GERSON: And what will

          6  the City receive in return for the exercise of those

          7  options?

          8                 MR. MURPHY: I do not have the figures

          9  in front of me as to what the economics are of the

         10  transaction.

         11                 It was part of the 1983 lease with

         12  the Rous Company.

         13                 COUNCIL MEMBER GERSON: Yes, I think

         14  we have that.

         15                 Okay, just finally with respect to

         16  Governors Island, you mentioned investment in

         17  Governors Island in the current plan, could you tell

         18  us what that will go for?

         19                 MR. WRIGHT: That's part of the

         20  general agreement that the City has had with the

         21  State of jointly contributing to maintenance and

         22  operation of the Island.

         23                 COUNCIL MEMBER GERSON: So, this is

         24  the general operating expense contribution?

         25                 MR. WRIGHT: It's the maintenance and
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          2  operation contribution.

          3                 COUNCIL MEMBER GERSON: Okay. And this

          4  is coming from EDC's capital budget?

          5                 MR. WRIGHT: No, that's tax levy. It's

          6  maintenance and operations. Not for capital

          7  improvements.

          8                 COUNCIL MEMBER GERSON: Okay, that's

          9  what I thought.

         10                 MR. WRIGHT: They also do have capital

         11  in the plan which we entered into a funding

         12  agreement with Governors Island for, but the State

         13  and City equally contribute 5 million a year towards

         14  maintenance and operations.

         15                 COUNCIL MEMBER GERSON: What is EDC's

         16  role in --

         17                 MR. WRIGHT: We're a conduit. We enter

         18  into an agreement with Governors Island --

         19                 COUNCIL MEMBER GERSON: You're

         20  strictly a conduit for the tax levy funds?

         21                 MR. WRIGHT: That's correct.

         22                 COUNCIL MEMBER GERSON: You're not

         23  contributing any money out of any of your own

         24  budgets?

         25                 MR. WRIGHT: That's correct.
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          2                 COUNCIL MEMBER GERSON: Okay.

          3                 And my very last question, do you

          4  have any programs which make capital available to

          5  start up small businesses, manufacturing businesses

          6  -- or maybe this is a question better directed to

          7  the Department of Small Business Services. So, okay,

          8  I'll hold that over to them. And I thank you. I

          9  thank you very much.

         10                 I thank you, Mr. Chair.

         11                 CHAIRPERSON WHITE: Thank you very

         12  much, Council member.

         13                 I'd like to acknowledge the presence

         14  of Council Member Koppell and Council Member

         15  Jackson, who have joined us, and I will now call

         16  upon Council Member Reyna who has some questions.

         17                 COUNCIL MEMBER REYNA: Thank you, Mr.

         18  Chair.

         19                 I just wanted to take an opportunity

         20  to ask -- can you hear me now?

         21                 MR. WRIGHT: Yes.

         22                 COUNCIL MEMBER REYNA: I just wanted

         23  to take the opportunity to ask, because I was

         24  reading certain articles and I caught my attention

         25  to specifically the Sun article dated today, "Judge
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          2  To Rule Against City in Hunts Point Bid Process."

          3  And I understand that this is part of your

          4  presentation, so I wanted to just hear, Mr. Wright,

          5  if you have any update since this ruling on behalf

          6  of the judge yesterday in the Bronx favoring the

          7  plaintiff, and what delays do you anticipate or what

          8  changes will occur, considering there was a date

          9  here in your presentation, November 2005, you know,

         10  there was a Fulton Fish Market that moved into a

         11  City constructed state-of-the-art facility, so on

         12  and so forth, so if you can just share with me and

         13  this Committee?

         14                 MR. WRIGHT: Sure. Unfortunately there

         15  is not a lot I can share with you. What I can tell

         16  you is that we are disappointed with the Judge's

         17  comments. We feel that our process was fair and

         18  reasonable.

         19                 You know, at this point we need to

         20  await the final decision before we can weigh in what

         21  our options will be.

         22                 COUNCIL MEMBER REYNA: So, you have no

         23  contingency plan?

         24                 MR. WRIGHT: Well, I don't know if you

         25  want to weigh-in, Brian? But until we hear the final
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          2  decision, we're not really sure how we're going to

          3  weigh our options. And the fact that this is still

          4  in court, I don't think there is a lot we can say

          5  right now. But we do stand behind the fact that we

          6  do feel our process was fair and reasonable.

          7                 MR. MURPHY: The Decision on the

          8  Balder case had nothing to do with the Fulton Fish

          9  Market. It had to do with a building that was

         10  vacated by A&P, and we had an RFP process to select

         11  a new tenant for that building. And that selection

         12  was challenged. We can either appeal the decision,

         13  or we can go through the RFP process again.

         14                 COUNCIL MEMBER REYNA: Okay.

         15                 MR. MURPHY: And we will arrive at

         16  that decision at some time in the near future, but

         17  not until we receive a written decision from the

         18  Judge.

         19                 COUNCIL MEMBER REYNA: And just as far

         20  as referencing RFP processes, it's my understanding

         21  that the Moore Street Market in my district is up

         22  for consideration of different plans. And, so, I

         23  wanted to hear from you whether or not that is

         24  something that you're aware of, anyone here can give

         25  an update on.
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          2                 MR. WRIGHT: I can respond briefly to

          3  it.

          4                 No decision has been made yet as to

          5  the future of the market. Certainly we are very much

          6  concerned about the merchants that currently operate

          7  in the market, and we're concerned about what is the

          8  most appropriate use for that property.

          9                 So, we're hoping to have consensus

         10  among the electeds and the public and as well as

         11  have a plan that the tenants will embrace, so that

         12  we can consider redevelopment of that property.

         13                 Currently that property loses several

         14  hundred thousand dollars a year for the City.

         15                 COUNCIL MEMBER REYNA: And in

         16  reviewing the site, has EDC taken a look to say what

         17  can we do -- how can we contribute? What's our other

         18  options to revitalize the market?

         19                 MR. WRIGHT: You mean the existing

         20  market?

         21                 COUNCIL MEMBER REYNA: The existing

         22  market.

         23                 MR. WRIGHT: Yes. Yes. We have looked

         24  at a number.

         25                 COUNCIL MEMBER REYNA: To revamp?
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          2                 MR. WRIGHT: Yes. And we would be glad

          3  to share that with you.

          4                 COUNCIL MEMBER REYNA: And forgive me

          5  if I'm asking you and perhaps it's more SBS than

          6  EDC, commercial --

          7                 CHAIRPERSON WEPRIN: They're on deck.

          8  They're on deck.

          9                 COUNCIL MEMBER REYNA: Yes. I'm sure

         10  they're next, that's why they're here. But I wanted

         11  to just make sure that the commercial revitalization

         12  program, actually it's the In Park Industrial

         13  Program that is run through EDC, correct?

         14                 MR. WRIGHT: No, the In Place

         15  Industrial Park Program is now part of the

         16  industrial policy run by SBS.

         17                 We do area maintenance and the

         18  graffiti program.

         19                 COUNCIL MEMBER REYNA: And that's it?

         20                 MR. WRIGHT: That's it in terms of

         21  what you're referring to, yes.

         22                 COUNCIL MEMBER REYNA: Okay, thank you

         23  very much.

         24                 CHAIRPERSON WHITE: Thank you very

         25  much.
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          2                 CHAIRPERSON WEPRIN: I understand the

          3  next questioner is Council Member James, and I know

          4  she was very disappointed by the Nets' loss last

          5  night. And I don't assume you're going to ask me a

          6  question about the Nets Stadium, are you?

          7                 COUNCIL MEMBER JAMES: How did you

          8  know?

          9                 CHAIRPERSON WEPRIN: Council Member

         10  James.

         11                 COUNCIL MEMBER JAMES: Thank you.

         12                 In The Sun today there is an article

         13  about the Mayor preparing to name a development czar

         14  to oversee downtown Brooklyn. Do you know anything

         15  about this czar in the article? The leading

         16  candidate is Joe Chan. Can you elaborate on that, if

         17  any?

         18                 MR. WRIGHT: The only thing that I

         19  know of, and I was asked about a question for funds,

         20  I guess you weren't here yet, for downtown Brooklyn.

         21                 COUNCIL MEMBER JAMES: Yes.

         22                 MR. WRIGHT: There's funds in the

         23  budget for centralizing the economic development

         24  initiatives in downtown Brooklyn. Beyond that, I'm

         25  not really sure about any economic development czars
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          2  or if it's Joe Chan or what that role will be.

          3                 COUNCIL MEMBER JAMES: Can you speak

          4  about the effort in centralizing economic

          5  development in downtown Brooklyn?

          6                 MR. WRIGHT: I think at this point

          7  it's in the beginning stages. That's all I know.

          8                 COUNCIL MEMBER JAMES: Okay. Onto

          9  Atlantic Yards. In your presentation, you indicate

         10  that $508 million has been set aside for four joint

         11  initiatives with the State, the Javits Center

         12  expansion, the Moynihan Station, Atlantic Yards and

         13  Governors Island; how much has been set aside for

         14  Javits Center expansion exactly?

         15                 MR. WRIGHT:  Tom, do you know that?

         16                 Tom Jones is my budget director.

         17                 COUNCIL MEMBER JAMES: The Tom Jones?

         18                 MR. JONES: The Tom Jones.

         19                 COUNCIL MEMBER JAMES: It's not

         20  unusual (singing) --

         21                 MR. JONES: I think I saw the New York

         22  Times here, so make sure you take note of that.

         23                 The Javits Center has $350 million

         24  set aside in the budget for Fiscal Year '07.

         25                 COUNCIL MEMBER JAMES: The Moynihan
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          2  Station, from your earlier testimony some time ago,

          3  back in March 7th of 2006, it was indicated that $86

          4  million was being set aside for the Moynihan

          5  Station; is that still accurate?

          6                 MR. JONES: That is. I mean, that was

          7  one year's worth of money.

          8                 COUNCIL MEMBER JAMES: And Governors

          9  Island?

         10                 MR. JONES: Governors Island has 15

         11  million this year, and another 22 and a half next

         12  year.

         13                 COUNCIL MEMBER JAMES: I'm sorry, did

         14  you say 15 million?

         15                 MR. JONES: Yes.

         16                 COUNCIL MEMBER JAMES: And Atlantic

         17  Yards?

         18                 MR. JONES: Atlantic Yards has 50

         19  million.

         20                 COUNCIL MEMBER JAMES: And what is the

         21  purpose of that 50 million for Atlantic Yards?

         22                 MR. JONES: Oh, I'm sorry, it's 100

         23  million for Atlantic Yards, to correct myself. And

         24  at this point we're unsure.

         25                 COUNCIL MEMBER JAMES: You're not
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          2  sure?

          3                 MR. JONES: No.

          4                 COUNCIL MEMBER JAMES: Today in

          5  Crain's, Forrest City Ratner indicates that it could

          6  not substantially downsize Atlantic Yards because in

          7  order to keep the $3.5 billion -- in order to be

          8  profitable, he could not downsize, and the only

          9  reason, and the primary reason is that he needs to

         10  recoup $600 million in costs related to their

         11  rebuilding of the Long Island Railroad, and in

         12  addition to that $300 million, in relation to the

         13  purchase of certain properties, which he has

         14  purchased above market value in order to reduce the

         15  need for eminent domain.

         16                 Can you speak a little bit about why

         17  is it necessary that -- could you talk a little bit

         18  about the cost related to Atlantic Yards? Can

         19  anyone?

         20                 MR. WRIGHT: No, unfortunately I

         21  can't. We don't have a very significant role in this

         22  project.

         23                 COUNCIL MEMBER JAMES: Well, $100

         24  million --

         25                 MR. WRIGHT: And I can certainly try
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          2  to find details and get back to you on that.

          3                 COUNCIL MEMBER JAMES: Well, the $100

          4  million, what will it be used for?

          5                 MR. JONES: Again, we're used as a

          6  facilitator in these projects and often the City

          7  negotiates within itself to put these monies up in a

          8  budget and they often get placed in EDC's budget. As

          9  details are determined, then we are often the

         10  facilitator helping to implement the funds.

         11                 COUNCIL MEMBER JAMES: A hundred

         12  million dollars and you don't know the terms of that

         13  negotiation? And we don't know the use for that $100

         14  million.

         15                 MR. WRIGHT: Well, we would turn over

         16  funds without understanding what it's for.

         17                 As I said before, we certainly can

         18  find out and get back to you.

         19                 COUNCIL MEMBER JAMES: Would you,

         20  please? Do you know whether or not there are pilots

         21  that are going to be a part of the Atlantic Yards

         22  project? And if so, how much?

         23                 MR. WRIGHT: You know, I don't have a

         24  lot of details on this project. I certainly can find

         25  out for you.
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          2                 If you have more follow-up questions

          3  on Atlantic Yards, unfortunately I'm going to give

          4  you the same answer.

          5                 COUNCIL MEMBER JAMES: So, I guess it

          6  would be fair to say that you know nothing about the

          7  organizational structure and/or the financing

          8  structure of Atlantic Yards, correct?

          9                 MR. WRIGHT: Not enough to share with

         10  you.

         11                 COUNCIL MEMBER JAMES: Okay.

         12                 MR. WRIGHT: I would need to find out.

         13                 MR. JONES: I'd like to give you

         14  comfort on that, though.

         15                 COUNCIL MEMBER JAMES: I'm sorry?

         16                 MR. JONES: I would like to give you

         17  some comfort. The $100 million is not on contract.

         18  It's not anywhere near being spent or negotiated to

         19  be spent from our perspective.

         20                 COUNCIL MEMBER JAMES: Explain. Could

         21  you elaborate further?

         22                 MR. JONES: The money is just an

         23  earmark in the budget at this point.

         24                 COUNCIL MEMBER JAMES: Just earmark,

         25  but it's not earmarked for a specific -- I mean,
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          2  it's earmarked for a specific purpose, but you don't

          3  have the particulars, yes?

          4                 MR. JONES: That is correct.

          5                 MR. WRIGHT: Right. And until we do,

          6  we would never release any funds.

          7                 COUNCIL MEMBER JAMES: Okay.

          8                 So, when you have those particulars,

          9  would you mind sharing them with me?

         10                 MR. WRIGHT: Absolutely.

         11                 COUNCIL MEMBER JAMES: Okay.

         12                 And would you also mind sharing with

         13  me why he feels the need to recoup all of these

         14  funds that he's put out on a project, which is, as

         15  far as I'm concerned, just too big for downtown

         16  Brooklyn? Could you elaborate on that at a further

         17  discussion?

         18                 MR. WRIGHT: We'll do the best we can.

         19                 COUNCIL MEMBER JAMES: Thank you very

         20  much.

         21                 Now moving on, back to the other day,

         22  the General Welfare Committee had a hearing on

         23  poverty following up to questions from Assembly --

         24  Council Member Al Vann, and one of the questions

         25  that I asked is whether or not this Commission,
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          2  which is this Commission on Poverty, which is headed

          3  by Richard Parsons and Jeff Kennedy, whether or not

          4  they're coordinating with Economic Development to

          5  address the growing rise in poverty in the City of

          6  New York; is there any coordination, as far as you

          7  know? And what is that coordination?

          8                 MR. WRIGHT: Tokumbo Shobowale will

          9  address your concerns.

         10                 COUNCIL MEMBER JAMES: Thank you.

         11                 MR. SHOBOWALE: Andrew Alper, our

         12  President, is co-chair of one of the working groups

         13  of the Mayor's Commission on Economic Opportunity,

         14  so that working group is the, I believe it's

         15  entitled the Point Growth Group. So it's very much

         16  along the general mission of the Economic

         17  Development Corporation to increase economic

         18  development and prosperity in the five boroughs of

         19  the City of New York. And so that's a public/private

         20  effort, again, we are very involved as co-chair, as

         21  our President is co-chair, and we have been staffing

         22  that effort, and also working with some of the other

         23  working groups, which is on workforce development,

         24  which is co-chaired by Commissioner Walsh of

         25  Department of Small Business Services.
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          2                 COUNCIL MEMBER JAMES: I would think

          3  you have all of these high-impact projects, which

          4  hopefully would go a long way in addressing the

          5  issue of poverty in the City of New York, to what

          6  extent are these high impact projects tied to the

          7  employment of people who have been chronically

          8  unemployed?

          9                 MR. SHOBOWALE: Generally we don't tie

         10  specific jobs and projects to specific populations.

         11  Our mandate is to benefit the five boroughs and the

         12  entire population of the City of New York. But

         13  that's certainly one of the issues of trying to

         14  target certain populations in need, it's one of the

         15  issues that's been discussed by the Commission.

         16                 COUNCIL MEMBER JAMES: Can you discuss

         17  the unions and the trades?

         18                 It's my understanding that there was

         19  a commission, again, that the Mayor convened,

         20  regarding with the Business Trades Council, and

         21  again, it was to address the issue of diversity and

         22  hopefully addressing poverty as a collateral issue.

         23  To what extent is there an agreement with the

         24  Building and Construction Trades Council to hire

         25  people of color?
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          2                 MR. SHOBOWALE: You're talking about

          3  the Commission on Construction?

          4                 COUNCIL MEMBER JAMES: Yes.

          5                 MR. SHOBOWALE: That would be probably

          6  better addressed to Department of Small Business

          7  Services, which was much more directly involved in

          8  that initiative.

          9                 COUNCIL MEMBER JAMES: And they're up

         10  next? Thank you.

         11                 And as far as, I'll ask the

         12  apprenticeship program to SBS, as well as issues

         13  regarding their employment centers.

         14                 Workforce investment programs. For

         15  the last several years after budget adoption, there

         16  have been large increases to the WIA program

         17  training funds.

         18                 Some training groups have had their

         19  funds increased, while others have apparently been

         20  removed from the list of those projects eligible for

         21  this type of funding.

         22                 The question I have is, was the

         23  Consortium for Worker Education, a private

         24  not-for-profit agency, affiliated with receiving any

         25  funds, as far as you know?
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          2                 MR. SHOBOWALE: That question is

          3  probably also best addressed by Small Business

          4  Services.

          5                 COUNCIL MEMBER JAMES: Okay.

          6                 One last question related to, what is

          7  the estimated economic impact of -- getting back to

          8  Atlantic Yards. Back to Atlantic Yards, let me close

          9  with Atlantic Yards. Would it be fair to say that

         10  you don't have any information regarding the

         11  estimated economic impact of Atlantic Yards? Would

         12  that be fair to say?

         13                 MR. WRIGHT: You know, it's

         14  interesting, because you ask these questions every

         15  time we come here --

         16                 COUNCIL MEMBER JAMES: And you don't

         17  have the answer --

         18                 MR. WRIGHT: -- And unfortunately, we

         19  give you the same answer every time.

         20                 I wish we had more to share with you.

         21                 COUNCIL MEMBER JAMES: I think that's

         22  why she keeps asking the question.

         23                 MR. WRIGHT: I'll certainly find out

         24  as much information as we can, and we'll share that

         25  with you.
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          2                 COUNCIL MEMBER JAMES: Thank you.

          3                 And what efforts are we making to try

          4  to not demand, but try to tie some of these projects

          5  to actual jobs? I mean, are there any benefits, I

          6  guess community benefits, that we're seeking to

          7  address as a result of these projects?

          8                 MR. WRIGHT: Sure. I mean, a lot of

          9  times what we do is we facilitate some of these

         10  community benefits, but a lot of times they have

         11  been with the electeds and the developer. You know,

         12  we don't have a standard for each project, but we do

         13  find the community needs to be important.

         14                 COUNCIL MEMBER JAMES: But we're not

         15  addressing the community needs, though we recognize

         16  that they're important. There's no mechanism.

         17                 MR. WRIGHT: When we say we're not

         18  addressing, we're doing the best we can. We

         19  certainly, we as the City, and you're included in

         20  that, only have so many resources, but we certainly

         21  find job creation to be very important and when we

         22  can tie it to a project, we do.

         23                 COUNCIL MEMBER JAMES: Yes, we do have

         24  limited resources, which is why I'm questioning why

         25  we're giving $100 million to a project where we
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          2  don't have information in the project, unfortunately

          3  where the owner is only interested in making a

          4  profit.

          5                 To me that says more about him than

          6  it says about our commitment to economic development

          7  in providing opportunities for the community at

          8  large.

          9                 Mr. Chair, given the fact that this

         10  is the second or the third time I have come to this

         11  Committee and asked questions with regards to

         12  Atlantic Yards, I would hope that you would convene

         13  a meeting regarding the organization and the

         14  financing mechanisms concerning that particular

         15  project, which, again, according to Crain's, the

         16  developer would like for us to believe that he could

         17  break ground this fall. Well, I think he's going to

         18  be sorely mistaken. He said that this project would

         19  be built by this year. He's two years off track. The

         20  community and some elected officials have put up

         21  vehement opposition to this project. I will continue

         22  to oppose this project, and I can guarantee you that

         23  he will not break ground this fall.

         24                 Thank you.

         25                 CHAIRPERSON WHITE: In reference to
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          2  your request, Councilwoman James, it will be taken

          3  seriously and under consideration for your request.

          4                 I'd like to acknowledge the presence

          5  of Council Member Gentile, as well as Council Member

          6  Sears.

          7                 The next person is Councilwoman

          8  Clarke.

          9                 COUNCIL MEMBER CLARKE: Thank you very

         10  much, Mr. Chairs. I wanted to take the opportunity

         11  to thank you for your indulgence. As you know, I

         12  chair the Committee on Contracts, and a lot of my

         13  questions really have to do with the devil being in

         14  the details, and just a couple of follow-ups to some

         15  of the things my colleagues have already stated.

         16                 With respect to the issue of Minority

         17  and Woman-Owned Business Enterprises, I would like

         18  to ask a couple of questions. You said, Vice

         19  President Wright, in your testimony today that

         20  you're looking more at the certification process,

         21  and I guess facilitating that? In other words,

         22  making sure that we can identify firms that can do 1

         23  million and under with respect to the projects that

         24  are being managed in your portfolio; is that what

         25  EDC's current role is with respect to the law?
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          2                 MR. WRIGHT: That is just one thing

          3  that we're doing. I certainly wouldn't say that is

          4  our main focus of the MWBE efforts.

          5                 But, you know, we believe that some

          6  of our prime contractors are using subs that aren't

          7  certified, and if they're not certified with SBS, we

          8  can't track them, and we certainly can't show some

          9  successes that are there. So we're certainly

         10  encouraging them right on the onset to make sure

         11  that they're making that connection, and SBS has

         12  created an expedited process so they're not bogged

         13  down with paperwork.

         14                 You know, we're also involved in

         15  outreach --

         16                 COUNCIL MEMBER CLARKE: Can you just

         17  hold that thought for right now?

         18                 MR. WRIGHT: Sure.

         19                 COUNCIL MEMBER CLARKE: You said you

         20  were under the belief that some of the folks that

         21  you've already contracted with may have folks who

         22  were eligible but are not certified.

         23                 MR. WRIGHT: That's correct.

         24                 COUNCIL MEMBER CLARKE: You're under

         25  that belief.
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          2                 What do we do to manifest whether

          3  your belief is in fact true or not? Is there a

          4  mechanism within the agency that goes directly to

          5  the vendor and says we are under law right now to

          6  make sure that we do thus, thus, and thus. We'd like

          7  to get back from you information on the firms that

          8  you currently are subcontracting with, with respect

          9  to whatever job it is that they're doing that's $1

         10  million or less, and that may, in your estimation,

         11  qualify as a woman or minority-owned firm. Because

         12  the contractor may think that those individuals

         13  qualify, right? But in fact they may not. And, so,

         14  it's important that we get to the brass tacks on it.

         15  In other words, who is real, who is not, who is

         16  certified, who is not, and how quickly we expedite

         17  that process, because that goes to ultimately what

         18  the numbers that you're estimating and you're saying

         19  you're thinking about, 21 percent of the contracts,

         20  what that will be. So, the sooner we know, you know,

         21  the sooner everyone can assist in this process. And

         22  I think that's the level of clarity that we have to

         23  have.

         24                 Now, you were talking about the issue

         25  of outreach, and I cut you off, so I just want to
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          2  put that on your radar because that's what I'm

          3  constantly going to be asking of you.

          4                 MR. WRIGHT: And that's fine. We fully

          5  agree with you.

          6                 Just so you understand, previously we

          7  didn't have a mechanism of tracking an ADC system,

          8  our contract management system, if a subcontractor

          9  was also certified as a DB or an MWBE. So, what

         10  we've done is we're implementing a system where our

         11  prime contractors will provide us with a spread

         12  sheet that we will then download into our system.

         13  And before we sign off on a prime contractor signing

         14  a new subcontract, there will be a box. Are you MWBE

         15  identified, are you certified? If they're certified,

         16  they have to actually present the paper to show us

         17  that they're certified. If not, we'll make sure they

         18  get to SBS and get certified.

         19                 So, we're taking the steps to track.

         20                 We're also taking the steps to do

         21  meet and greets. You know, bring in a list of

         22  construction managers, invite MWBEs so they can meet

         23  and learn about projects and hopefully obtain some

         24  contracts.

         25                 COUNCIL MEMBER CLARKE: Well, that's
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          2  good news, Vice President Wright.

          3                 What I'd like to ask you is, have you

          4  had an opportunity to have some conversations with

          5  the folks at the School Construction Authority about

          6  their very successful MWBE program, which is a model

          7  from throughout the State of New York? Have you had

          8  any conversations?

          9                 MR. WRIGHT: Their mentorship program?

         10                 COUNCIL MEMBER CLARKE: They have a,

         11  it's a very comprehensive program.

         12                 MR. WRIGHT: Yes.

         13                 COUNCIL MEMBER CLARKE: So, it goes

         14  beyond mentoring. It goes to every level from

         15  bonding assistance to everything else. Have you had

         16  an opportunity to have conversations with them? And

         17  would it make sense to you to model your program off

         18  of a prototype that we have in the City of New York

         19  that is already working?

         20                 MR. WRIGHT: We have looked at their

         21  program, and this is through SBS, and you're going

         22  to hear a lot more from them on this. But we are

         23  encouraged by it, and we'll do as much as we can to

         24  try and model from it.

         25                 Of course, their procurement is
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          2  different from EDC and the City. They don't have as

          3  many constraints as we have. But it is an exciting

          4  opportunity. I'm sure you're going to be hearing

          5  more from SBS on it, but we would like to partner

          6  with SBS in everything we can.

          7                 COUNCIL MEMBER CLARKE: Yes. I think

          8  it's really probably very slight variation that has

          9  to be adjusted to deal with, with the City agency,

         10  versus an authority. So, we don't need to make it

         11  more complex than it truly is.

         12                 MR. WRIGHT: Right.

         13                 COUNCIL MEMBER CLARKE: It's real

         14  simple.

         15                 Let me also ask, you said that you're

         16  going to be applying Local Law 129 to fully funded

         17  City projects, exclusively?

         18                 MR. WRIGHT: I don't want to be

         19  misrepresented.

         20                 COUNCIL MEMBER CLARKE: Okay. I just

         21  wanted a clarification on that.

         22                 MR. WRIGHT: SBS is tracking, I think

         23  maybe for year one, and they'll speak more to this,

         24  we've been told they're tracking City capital, but

         25  not funds that are commingled with other funding
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          2  sources, and you can talk more with them about that,

          3  but that's --

          4                 COUNCIL MEMBER CLARKE: Yes. I intend

          5  to do that. I think that's very shortsighted.

          6                 MR. WRIGHT: But what we're doing is

          7  we're setting up our systems, of course, to track

          8  all funds.

          9                 COUNCIL MEMBER CLARKE: Okay.

         10                 MR. WRIGHT: And it doesn't make sense

         11  for us to start on City capital and then have to fix

         12  it later.

         13                 COUNCIL MEMBER CLARKE: Exactly. A

         14  City law, anywhere that we find the City involved in

         15  anything with respect to this law, it has to be

         16  applied.

         17                 MR. WRIGHT: But I think they're doing

         18  the best they can, and it's a very complicated thing

         19  to track.

         20                 COUNCIL MEMBER CLARKE: Yes, it is. It

         21  is complicated, you know what? The type of

         22  discrimination that is taking place in this town for

         23  so long is even more complicated. So, we need to

         24  simplify it, and we can do that. We have the most

         25  brilliant folks around right here in this
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          2  Administration. I know we're quite capable of

          3  getting that done.

          4                 Let me move on, but just also put on

          5  your radar that we have passed legislation just

          6  recently, legislation Local Law 180-A, which is not

          7  DBE, very similar, it's EBE. Okay? I don't want to

          8  confuse anyone or get anything crazy right now, but,

          9  you know, these things are coming down parallel

         10  tracks. So, I just want to gear it up because I know

         11  you're doing a whole heck of a lot of work and right

         12  now you're the main guy, and we want to make sure

         13  that you're given all the help that you need to make

         14  sure that you're successful, okay?

         15                 MR. WRIGHT: Okay.

         16                 COUNCIL MEMBER CLARKE: Wonderful.

         17                 The bid packages, I think it's very

         18  discouraging to read in the City Sun that a Judge is

         19  poised to rule against the City with respect to this

         20  bid. You know, and I don't know who is really

         21  responsible for putting it out there the way it was

         22  put out there, but this is not the first time we've

         23  been caught out like this. This is not. We know

         24  this.

         25                 Let me say that I'm very concerned
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          2  about how we're going about doing development, who

          3  our friends are versus who they're not, and how we

          4  put these bid packages together, and I hope that

          5  this sends a signal to this Administration that, you

          6  know, it's better just to do things right the first

          7  time so that we don't have to all be embarrassed in

          8  the long run when things don't work out because

          9  we're trying to advantage certain entities in this

         10  town. This is not good, and it's not your fault,

         11  it's not anyone who is sitting here's fault, but

         12  you're going to feel the repercussions of it because

         13  ultimately I believe you're going to have to do

         14  another RFP, and I'm going to be sitting right there

         15  saying let me see what's going on.

         16                 Finally, with respect to the Brooklyn

         17  piers, you have here that basically the funds that

         18  have been allocated are used to design a plan for

         19  the piers. In the capital plan, 5 million in the

         20  fiscal year. And I understand that the preliminary

         21  scope includes the provision of public access to the

         22  waterfront. Can you expound on the specifics of the

         23  scope of the project that EDC has for this area? Is

         24  that something, this is strictly EDC initiative?

         25                 MS. ASCHER: Kate Ascher here. Maybe
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          2  you could clarify it. Is this the Brooklyn Bridge

          3  Park, or are you talking about the Brooklyn Piers in

          4  Red Hook?

          5                 COUNCIL MEMBER CLARKE: The Brooklyn

          6  Piers. The Piers in Red Hook.

          7                 MS. ASCHER: Okay.

          8                 There's several things going on

          9  there, but right now the Brooklyn Piers in Red Hook

         10  are owned by the Port Authority. The City has leased

         11  Piers 11 and 12 from Port Authority for the cruise

         12  terminal which opened on April 15th.

         13                 COUNCIL MEMBER CLARKE: Okay. So, is

         14  it your vision to include a provision for public

         15  access?

         16                 MS. ASCHER: There is a planning

         17  effort that's underway, and you may well know from

         18  previous sessions here that we are planning to

         19  acquire Piers 7 to 12 from the Port Authority. It

         20  will go through ULURP. It will come to the Council.

         21                 As part of that, EDC has begun some

         22  planning work, not only on the second cruise berth

         23  at Pier 10, but on all the upland area.

         24                 We will preserve some maritime

         25  industrial, but we will also be providing a number
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          2  of neighborhood amenities, including access to the

          3  waterfront, including probably a marina at Atlantic

          4  Basin, hopefully some marine repair facilities, and

          5  most certainly, public access, probably some

          6  industrial artisan-type activity to really

          7  reinvigorate the area, waterfront area along the

          8  piers and particularly around Atlantic Basin.

          9                 COUNCIL MEMBER CLARKE: Okay, so the 5

         10  million that's allocated in this fiscal year is to

         11  enable you to scope that out essentially?

         12                 MS. ASCHER: I'm not entirely sure

         13  what 5 million is earmarked for, for what. There is

         14  a planning effort underway, we have hired some

         15  consultants to do both the environmental review

         16  that's necessary for moving this through the ULURP

         17  process, and to do some of the planning work that is

         18  required before we can do a full environmental

         19  assessment, and that will be really required as part

         20  of the application process.

         21                 COUNCIL MEMBER CLARKE: So it's not

         22  design-related? Because that's the impression we

         23  were under, is that it was design-related.

         24                 MS. ASCHER: Not entirely clear. I'll

         25  have to get back to you on that.
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          2                 COUNCIL MEMBER CLARKE: Okay. I think

          3  that's what the Chairs would like.

          4                 Okay, so, we need some clarity on

          5  that piece.

          6                 And then with respect to the

          7  Sheepshead Bay bulkhead, it's our understanding that

          8  a portion of the seawall has collapsed into the

          9  waterway, and, you know, we're looking at whether

         10  there's additional work that needs to be done there

         11  to secure I guess the bulkhead area from adjacent

         12  collapse, or a danger of adjacent collapse. You

         13  requested in this fiscal year 21, an additional $21

         14  million, which was added to 1 million in '06 and 20

         15  million, which is 1 million from '06 and 20 million

         16  going forward to secure this.

         17                 How many bulkheads and waterfront

         18  properties similar to this do you currently manage?

         19  Is this a new venture for EDC?

         20                 MR. WRIGHT: Good question.

         21                 How many projects in our portfolio

         22  are in this state of disrepair; is that your

         23  question?

         24                 COUNCIL MEMBER CLARKE: To a certain

         25  degree, yes. But have you ever done something like
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          2  this before?

          3                 MR. WRIGHT: Joe McDonald was

          4  reminding me about, as we have testified at the

          5  Waterfront Committee and have given a full inventory

          6  of our properties, which we can give to you, but I

          7  can tell you we're not doing -- waterfront repair is

          8  not new to EDC. We understand it. We do a lot of

          9  waterfront work. But as far as Sheepshead Bay and

         10  many other properties that maybe do not have an

         11  owner per se, I mean an owner by an agency, we do go

         12  to great lengths to survey our properties and to

         13  make sure that we're raising the issues when we feel

         14  that they're dilapidated to the point where there

         15  could be a life, health safety issue, and I think

         16  it's very important to make sure that there is a

         17  centralized and concerted effort on to handle the

         18  full portfolio of properties Citywide.

         19                 COUNCIL MEMBER CLARKE: Then just

         20  finally, I'm trying to get a good sense of what your

         21  role is, this type of property management or

         22  assessment of structural integrity of the

         23  properties, do you do that in collaboration with

         24  someone else? Because this doesn't seem to

         25  necessarily fit your mission in its entirety?
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          2                 So, can you give us a sense of how

          3  you typically would, you know, deal with something

          4  like this?

          5                 MS. ASCHER: There are a fair amount

          6  of maritime properties EDC still has either

          7  responsibility over, formal or informal.

          8                 When a part of EDC came out of the

          9  old Department of Ports and Trade, and there was at

         10  one time many more active maritime facilities than

         11  there are now. EDC has a legacy of a number of

         12  properties that have fallen to it basically because

         13  nobody else is taking care of them.

         14                 There are other agencies, such as

         15  DOT, such as Parks, other authorities like the

         16  Hudson River Park, obviously, that have pieces of

         17  the waterfront as well, and what we're trying to do

         18  is liaise with them so that we can get a complete

         19  inventory, not just of the condition of EDC's piers

         20  and bulkheads, but of the entire how ever many

         21  hundreds of miles of waterfront there are in New

         22  York City, and it is a very, very long list of

         23  properties.

         24                 COUNCIL MEMBER CLARKE: Right. But

         25  this $21 million is specific to Sheepshead Bay
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          2  bulkhead. If we haven't done the assessment of the

          3  entire portfolio, is this particular bulkhead in

          4  Brooklyn, you know, like are we at risk because of

          5  the situation is this way? Is that why we're

          6  allocating this money right now to deal with it,

          7  since it's been in disrepair for quite some time,

          8  like other properties within your portfolio? What

          9  makes this so special that we're putting $21 million

         10  into it right now?

         11                 MS. ASCHER: I think in general from

         12  an operations background, when you have a problem in

         13  a particular location, you address it, and you

         14  address it fully.

         15                 COUNCIL MEMBER CLARKE: Right.

         16                 MS. ASCHER: Your point is well taken

         17  that there may be problems, if that's what you're

         18  suggesting, in other parts of either EDC's portfolio

         19  or the City's portfolio.

         20                 COUNCIL MEMBER CLARKE: Right.

         21                 MS. ASCHER: And that's why we're

         22  trying to get ahead of the curve with an inventory,

         23  and a maintenance program, and that actually

         24  prevents those things happening.

         25                 It would be ridiculous to say this is
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          2  the only place in the waterfront where we have this

          3  kind of problem, but there have been problems there,

          4  and I think EDC's intention is to address it fully

          5  so they don't happen again.

          6                 COUNCIL MEMBER CLARKE: I can

          7  certainly appreciate that. I know you have to

          8  prioritize, and we're looking at fiscal management,

          9  you know, there may be another part that, you know,

         10  is about to break away from, you know, the mainland

         11  or whatever. And it may be in your portfolio, and

         12  because you haven't done that thorough assessment as

         13  of yet, you don't know whether it rises to a level

         14  that's much more immediate than perhaps Sheepshead

         15  Bay.

         16                 I would love you to do Sheepshead Bay

         17  because I'm from Brooklyn, but --

         18                 MS. ASCHER: EDC has done a very good

         19  job of inventorying its own properties.

         20                 COUNCIL MEMBER CLARKE: Okay, good.

         21                 MS. ASCHER: The issue is there are

         22  many City properties that are not under EDC's

         23  specific control --

         24                 MR. WRIGHT: Such as Sheepshead Bay.

         25                 COUNCIL MEMBER CLARKE: Okay.
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          2                 MS. ASCHER:-- The condition of which

          3  is questionable. We do not have knowledge of the

          4  condition of those properties. We are working

          5  towards that end so we can work with our sister

          6  agencies to ensure that appropriate maintenance

          7  programs are put in place.

          8                 COUNCIL MEMBER CLARKE: Well, thank

          9  you very much for your testimony and your clarity on

         10  these issues. I look forward to speaking to you

         11  further. I'll be working with Council Member Tom

         12  White. We're going to be tag teaming you on this

         13  MWBE EBE stuff. I'm letting you know that.

         14                 Have a pleasant day. Thank you.

         15                 MR. WRIGHT: You, as well.

         16                 CHAIRPERSON WHITE: Thank you, Council

         17  member.

         18                 This is going to be the last series

         19  of questions. I'm going to ask my colleagues to bear

         20  with me because we are going beyond the certain time

         21  and we still have SBA that has to come before us.

         22                 So, I'm going to ask and call upon my

         23  colleague Council Member Koppell for the final

         24  series of questions.

         25                 COUNCIL MEMBER KOPPELL: Thank you.
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          2                 I have some questions from different

          3  capital projects.

          4                 First of all, in the 230th Street in

          5  my district, maybe the real estate person can answer

          6  this, the 230th Street project to build a small

          7  mall, could I get a progress statement for that?

          8                 MR. WRIGHT: Is there a name for the

          9  project versus an address?

         10                 COUNCIL MEMBER KOPPELL: I don't think

         11  it has a name. Various developers have tried to

         12  christen it with different names.

         13                 MR. WRIGHT: Okay.

         14                 COUNCIL MEMBER KOPPELL: But I don't

         15  know that there's a name yet for it. Kingsbridge. I

         16  think one person called it Kingsbridge Crossing, or

         17  something of that sort. But it's a project that

         18  involves the sale of a City-owned parking lot and

         19  the construction there of, as I say, a mini-mall and

         20  it's been -- there were RFPs issued and we've been

         21  waiting for months and months for the final

         22  agreement with a bidder that the City has selected.

         23                 We understand there's a particular

         24  bidder that's been selected but nothing seems to be

         25  happening and it's been months since the apparently
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          2  winning bidder was selected, or at least the public

          3  story is that they were selected.

          4                 MR. WRIGHT: We'll have to get back to

          5  you on that.

          6                 COUNCIL MEMBER KOPPELL: It's in the

          7  Kingsbridge section of the Bronx 230th Street,

          8  between Broadway and the Major Deegan. I'm surprised

          9  nobody here knows about it. It's a fairly

         10  substantial project.

         11                 You don't know about it?

         12                 MR. WRIGHT: On the street alone, I

         13  don't.

         14                 COUNCIL MEMBER KOPPELL: Well, it's

         15  not the street alone, it's the Kingsbridge section

         16  of the Bronx, between Broadway and Major Deegan, and

         17  it's a City-owned parking lot and it's a substantial

         18  project. I think Suruzzi (phonetic) is the winning

         19  bidder. I think I'm naming it correctly. Or the

         20  apparently winning bidder because I think a deal

         21  hasn't yet been entered into.

         22                 MR. MURPHY: That's correct. I do not

         23  have an update for you. I apologize. We will get

         24  back to you. But your description of the project and

         25  identifying Suruzzi is correct. We have not signed a
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          2  conditional design --

          3                 COUNCIL MEMBER KOPPELL: What did you

          4  say about Suruzzi?

          5                 MR. MURPHY: I believe that they were

          6  --

          7                 COUNCIL MEMBER KOPPELL: Right.

          8                 MR. MURPHY: I believe that Suruzzi

          9  was the winning bidder. I will have to get back to

         10  you as to where we are with the approvals.

         11                 COUNCIL MEMBER KOPPELL: I also would

         12  appreciate, we've had some contact with you with

         13  respect to the project, but it would be useful, and

         14  I know EDC has been involved, BOEDC, the Bronx

         15  Overall Economic Development has been involved in

         16  some extent. But I think it would be useful to have

         17  a meeting to discuss some of the issues that were

         18  sorted out with respect to the Yankee Stadium

         19  Project and the Gateway Project, in terms of local

         20  employment.

         21                 We've had certain kind of discussions

         22  about it, but no clear understandings, and I think

         23  it will come to this Council because there are Land

         24  Use changes that will be required, and so we don't

         25  get too far ahead of ourselves, I think I'd like to
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          2  talk -- I would like to talk about those issues at

          3  this point, even when you're still finalizing things

          4  with Suruzzi. So I think now that you've chosen a

          5  developer, I think that some of these issues should

          6  be discussed with particularly, and with perhaps

          7  other local officials as well.

          8                 MR. MURPHY: I will be happy to get

          9  back to you on that subject.

         10                 COUNCIL MEMBER KOPPELL: Okay.

         11                 I'd like now to ask a couple of

         12  questions about cruise piers. I know some of that

         13  was already discussed. I'll try and not be too

         14  duplicative. I was not here when it was discussed.

         15                 With respect to the Brooklyn cruise

         16  pier, I know one pier has been opened and I know

         17  that the QM2 dock there, I saw it in the press, is

         18  there a current plan to expand that facility more

         19  than it currently represents or currently is?

         20                 MS. ASCHER: Yes. Although no funds

         21  have been allocated for it, the strategic plan that

         22  we have brought to the Council earlier suggests that

         23  the next cruise berth for the City will be Pier 10,

         24  across Atlantic Basin from the current terminal at

         25  Pier 12.

                                                            87

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2                 COUNCIL MEMBER KOPPELL: And does the

          3  City have commitments from cruise lines to utilize

          4  the current pier fully and potentially the new pier?

          5                 MS. ASCHER: The current pier, the

          6  terminal and pier that were opened on April 15th is

          7  fully utilized this season and will be fully

          8  utilized by Princess Lines, which is a subsidiary of

          9  Carnivale going forward. And we have two lines that

         10  are interested in possible expansion into Pier 10

         11  when it is built. Although at the time we really

         12  have not started design work. It will be part of a

         13  bigger effort and we were talking about the planning

         14  work that's underway for the piers, that is part of

         15  the planning work for Atlantic Basin that is just

         16  beginning at this time.

         17                 COUNCIL MEMBER KOPPELL: And the

         18  commitments from Cunard, I guess, and Princess. You

         19  said those are the commitments?

         20                 MS. ASCHER: Princess is the parent

         21  company of Cunard now. They merged into one.

         22                 COUNCIL MEMBER KOPPELL: Oh, I see.

         23                 So, the only commitment you have

         24  right now is from Princess?

         25                 MS. ASCHER: We have a preferential
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          2  berth at Pier 12 in Brooklyn. It means if they bring

          3  a ship there they have first dibbs on using it.

          4                 If for some reason the terminal is

          5  not fully utilized, which it will be, during

          6  weekends this season, then other lines can call

          7  there.

          8                 COUNCIL MEMBER KOPPELL: But for the

          9  moment you have a contractual commitment with

         10  princess?

         11                 MS. ASCHER: They have a contractual

         12  commitment to deliver a certain number of passengers

         13  and a certain amount of affiliated revenue to the

         14  City every year. The contract does not specify

         15  whether the ships have to come to Brooklyn or to

         16  Manhattan, but they must pay the fees that go along

         17  with that number of passengers and ships.

         18                 COUNCIL MEMBER KOPPELL: But they

         19  could bring some of the ships into Manhattan?

         20                 MS. ASCHER: Sure. They are bringing

         21  some of their ships in. Carnivale includes the

         22  Princess Line, the Holland America Line, the

         23  Carnivale Line, Seaborne. Some of their ships come

         24  into Manhattan and some of them come into Brooklyn.

         25                 COUNCIL MEMBER KOPPELL: Is Carnivale
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          2  Princess too?

          3                 MS. ASCHER: Carnivale is the parent

          4  company of all of those companies that I just

          5  mentioned, including Princess.

          6                 COUNCIL MEMBER KOPPELL: So, Carnivale

          7  is the parent of Princess and Cunard?

          8                 MS. ASCHER: Carnivale is the parent

          9  of 50 percent of the world's cruise fleet, which

         10  includes Holland America, Seaborne, Carnivale Lines

         11  and a bunch of other brands.

         12                 COUNCIL MEMBER KOPPELL: It's --

         13                 CHAIRPERSON WEPRIN: Do you recommend

         14  buying stock in it?

         15                 MS. ASCHER: I am personally amazed

         16  that it ever made it through the Monopolies and

         17  Mergers Commissions, but that's a whole other story.

         18                 COUNCIL MEMBER KOPPELL: But whether

         19  that's a good thing or not, it's a fact.

         20                 Some here may know that I have some

         21  skepticism about the continued viability of the

         22  Brooklyn Piers. I wish it well. If it works well,

         23  terrific. But I've had some concerns, and I am

         24  particularly concerned about the commitment of a

         25  large number of additional capital dollars to
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          2  Brooklyn, unless we have clear commitments that the

          3  pier is going to be used. If the pier is going to be

          4  used, I have no problem with it.

          5                 MS. ASCHER: We only develop Pier 12

          6  on the back of clear commitment from Princess that

          7  they were moving their preferential berth from

          8  Manhattan to Brooklyn. With that commitment and with

          9  their support and design assistance, we built Pier

         10  12 and opened it in April.

         11                 COUNCIL MEMBER KOPPELL: Okay, well, I

         12  hope it succeeds. Okay, I hear you. Okay, fine. We

         13  hope you're right.

         14                 Now talk about Manhattan for a

         15  moment. You have in the budget I see a commitment

         16  for I guess about a hundred and some million, and

         17  that would be the improvement of the current West

         18  Side Piers?

         19                 MS. ASCHER: We're continuing with our

         20  master plan renovation program that was put forward

         21  in the budget two years ago. And there are some

         22  additional monies that have been allocated in this

         23  budget which we already spoke about at this hearing

         24  to do some additional work on one of the piers in

         25  Manhattan beyond what was envisioned in the original
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          2  master plan.

          3                 COUNCIL MEMBER KOPPELL: And have the

          4  contracts been let on those --

          5                 MS. ASCHER: We have actually let

          6  contracts on Pier 88, which is the southernmost of

          7  the three piers that currently form the Manhattan

          8  Cruise Terminal, and demolition work has begun. I

          9  think they've actually begun driving piles for the

         10  new aprons which have to be done this spring.

         11                 COUNCIL MEMBER KOPPELL: So, is there

         12  any plan for any expansion of pier capacity, beside

         13  what you talked about in Brooklyn?

         14                 MS. ASCHER: The capacity growth

         15  beyond approximately a million passengers a year

         16  will happen in Brooklyn. Manhattan in the future

         17  will only be able to handle three large ships. The

         18  ships, as you probably know, are growing in size,

         19  and because of the land side and highway limitations

         20  on the West Side, we really only expect to handle

         21  about 900,000 to a million passengers a year in the

         22  future.

         23                 So, all the growth beyond that will

         24  happen in Brooklyn, and obviously Bayonne is

         25  handling one of the major cruise lines and expects
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          2  to continue to grow as well.

          3                 COUNCIL MEMBER KOPPELL: Could you say

          4  the last thing again? I couldn't hear you.

          5                 MS. ASCHER: Bayonne, New Jersey is

          6  now home to Royal Caribbean.

          7                 COUNCIL MEMBER KOPPELL: Yes.

          8                 MS. ASCHER: Which is one of the

          9  world's three major cruise lines, and they are

         10  experiencing similar growth on that side of the

         11  harbor.

         12                 COUNCIL MEMBER KOPPELL: Has there

         13  been any consideration given to building additional

         14  piers in Manhattan?

         15                 MS. ASCHER: It would be wonderful if

         16  somebody suggested where. We did a fairly

         17  comprehensive search for locations. At one time we

         18  thought Pier 40, which was originally built as a

         19  ship terminal, might be suitable, but it turned out

         20  that it could only accommodate, and accommodate

         21  badly two ships.

         22                 We did look at a number of other

         23  sites as well.

         24                 COUNCIL MEMBER KOPPELL: And when did

         25  you do that looking?
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          2                 MS. ASCHER: When we did the original

          3  master plan in 2004, we did a large search of a

          4  number of sites.

          5                 COUNCIL MEMBER KOPPELL: And when you

          6  did that looking, I believe, if my memory on

          7  calendar was correct, that was when there was a plan

          8  to build a convention center in the 30th Street

          9  area; isn't that correct?

         10                 MS. ASCHER: Probably. It was April of

         11  2004.

         12                 COUNCIL MEMBER KOPPELL: Yes. What I'm

         13  saying to you is that since there was a plan to

         14  build a convention center in the 30th Street, 30 to

         15  40th Street area, that site was probably not

         16  considered for a new cruise pier; am I correct?

         17                 MS. ASCHER: Which site are we talking

         18  about?

         19                 COUNCIL MEMBER KOPPELL: Well, it

         20  would be the site where the convention center was to

         21  be built, or a portion of that site, and then going,

         22  usually using the River, obviously, at that point,

         23  and probably building, in my conception of this,

         24  over the West Side Highway.

         25                 MS. ASCHER: As a cruise terminal?
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          2                 COUNCIL MEMBER KOPPELL: That's

          3  correct.

          4                 MS. ASCHER: We never really

          5  considered that. To be honest, we looked at existing

          6  piers, knowing what we know about how things get

          7  permitted and what kind of legislation one needs.

          8  Basically you need to completely reenact the Hudson

          9  River Park Act to construct new piers on the water

         10  there.

         11                 We decided we would go with what we

         12  thought was implementable, so we looked at the

         13  capacity of existing piers and land side

         14  infrastructure.

         15                 COUNCIL MEMBER KOPPELL: Well, I don't

         16  want to belabor the point, but I have communicated

         17  with the Administration with respect to my

         18  conception of a pier for that area, and I just want

         19  to leave that idea in your mind because in my

         20  opinion, that would be an ideal site.

         21                 I don't question that it would

         22  require some adjustment of the Hudson River

         23  legislation on the park and so on, but nothing is

         24  impossible.

         25                 Let me ask one other question. On the
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          2  Moynihan Train Station, is it your understanding

          3  that there is currently sufficient commitment of

          4  federal and state and local dollars to proceed with

          5  that project?

          6                 MR. WRIGHT: I think at this point

          7  that that is the idea, but let me get back to you on

          8  that.

          9                 COUNCIL MEMBER KOPPELL: Okay. Number

         10  one, I would be interested to know whether there is

         11  now sufficient -- there have been stories about this

         12  for quite some time. There were recent stories that

         13  suggested there may be sufficient commitment. I

         14  think what we would like to have is a breakdown of

         15  the City commitment, and what the City dollars, what

         16  the City's plan is, what the City's dollars are

         17  going to be committed toward. And also, again, with

         18  respect particularly to this project, some

         19  understanding of, and because it's not only I think

         20  a City project, this may be more complicated, but an

         21  understanding of commitments to job creation. Again,

         22  there's a large project, talk about job creation and

         23  training programs similar to the ones that were

         24  negotiated with respect to Yankee Stadium and the

         25  other mall project in the Bronx. So, I would
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          2  appreciate knowing both about the specific, our

          3  fiscal people would like to know the specific

          4  capital plan here, what the monies you talk about

          5  here are going to be used for, when they're going to

          6  be used, what State and federal monies are

          7  anticipated, and then also some indication of how

          8  this is going to fit into the job creation,

          9  particularly job creation and contract creation

         10  efforts as this project continues, obviously a very

         11  large project.

         12                 Let me also --

         13                 MR. WRIGHT: Sorry, I didn't want to

         14  interrupt you.

         15                 COUNCIL MEMBER KOPPELL: Yes, go

         16  ahead.

         17                 MR. WRIGHT: What I can tell you now

         18  is that the City's capital contribution is expected

         19  to go to the train station hard and soft costs,

         20  potentially some of the acquisition for the building

         21  of the post office. You know, it looks, now that the

         22  State is estimating that it will create 10,000

         23  construction jobs, as well as 3,000 permanent jobs.

         24  Let me find out about the hiring component. I'm not

         25  sure that there is one right now in the MOU.
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          2                 COUNCIL MEMBER KOPPELL: Okay. I think

          3  that would be useful, both the training component

          4  and also, you know, the reach out with respect to

          5  diversity and minority business bidding on that very

          6  large proposal.

          7                 I think we would appreciate the

          8  schedule on the Stapleton Homeport monies and how

          9  that's going to be allocated and when.

         10                 MR. WRIGHT: Sure. The 62.9 allocation

         11  will go towards site demolition and capital

         12  construction of the continuous waterfront esplanade,

         13  as well as open spaces in street construction.

         14                 The design is now underway and will

         15  start with the completion of public review process

         16  is finished in November.

         17                 COUNCIL MEMBER KOPPELL: So you do

         18  anticipate spending some money in the forthcoming

         19  fiscal year?

         20                 MR. WRIGHT: Yes.

         21                 COUNCIL MEMBER KOPPELL: Okay, thank

         22  you.

         23                 Thank you, Mr. Chairman.

         24                 CHAIRPERSON WHITE: Okay. I want to

         25  thank you, EDC. I want to thank Mr. Wright, Chief
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          2  Financial Officer. Give our respects to Andy Alper.

          3  We wish him well.

          4                 MR. WRIGHT: I will do that.

          5                 CHAIRPERSON WHITE: And his family.

          6                 And in reference to all of the items

          7  that were noted that were requested on the part of

          8  the colleagues, will you kindly send it to them, and

          9  make sure you send the Chair a copy of what you send

         10  to the members?

         11                 MR. WRIGHT: Absolutely.

         12                 CHAIRPERSON WHITE: With that, I would

         13  like to let the Finance Chair have a say.

         14                 CHAIRPERSON WEPRIN: Mr. Wright, if

         15  also you could fill us in, since Mr. Alper's

         16  departure date is prior to our adoption of our

         17  budget. If you could indicate to us if there is any

         18  transition, if there's an acting president, or if

         19  there is a selection made, if you could notify the

         20  Finance and Economic Development Committees as soon

         21  as that takes place so we can proceed accordingly?

         22                 MR. WRIGHT: We will do that.

         23                 CHAIRPERSON WEPRIN: Okay. Thank you

         24  very much.

         25                 We will now have the last section of
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          2  the Finance Committee, which is also joint with

          3  Economic Development, with the Department of Small

          4  Business Services. We also are going to have it

          5  joint with the Committee on Small Business of the

          6  Council.

          7                 Is Chair Yassky around?

          8                 CHAIRPERSON WHITE: Well, what I'm

          9  going to do while people are moving out is, we'll

         10  take a five-minute break and allow people to move

         11  out and other people to come in.

         12                 (Recess taken.)

         13                 CHAIRPERSON WEPRIN: We will reconvene

         14  the Finance Committee and the Committee on Small

         15  Business, Chaired by Council Member David Yassky,

         16  and we're about to hear from Commissioner Robert

         17  Walsh from the Department of Small Business

         18  Services. Put prior to that, I'd like to call upon

         19  Chairman David Yassky for an opening statement.

         20                 CHAIRPERSON YASSKY: In the interest

         21  of moving ahead quickly, I'm happy to waive that.

         22  There are obviously many, many important things that

         23  we've got to make sure are provided for in this

         24  year's budget.

         25                 As you know, Commissioner, I'm
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          2  looking forward to continue to work with you to

          3  perfect the Department's budget and take on some of

          4  the challenges particularly on the health care front

          5  that we haven't yet been able to move to. But I look

          6  forward to hearing your testimony and I have

          7  questions at the end.

          8                 Thank you, Chair.

          9                 CHAIRPERSON WEPRIN: Thank you, Chair

         10  Yassky.

         11                 Commissioner Walsh.

         12                 COMMISSIONER WALSH: Thank you very

         13  much.

         14                 Good afternoon, Chairman Yassky,

         15  Chairman Weprin and members of Economic Development

         16  and Small Business Committee.

         17                 I'm Rob Walsh, the Commissioner of

         18  the Department of Small Business Services. I'm

         19  joined here by First Deputy Commissioner Andy

         20  Schwartz and a number of our staff members at SBS.

         21                 With the strong support of the Mayor

         22  and the City Council, SBS has created a dynamic and

         23  effective agency over the past four years, serving

         24  small businesses, improving our neighborhoods,

         25  increasing contract opportunities for minority and
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          2  woman-owned firms, and connecting New Yorkers to

          3  jobs.

          4                 What I'd like to do today is provide

          5  you with a quick snapshot of our most recent

          6  accomplishments and then lay out some plans for the

          7  years ahead.

          8                 I'd like to start with our efforts in

          9  the neighborhoods, working with local organizations

         10  such as Business Improvement Districts, Local

         11  Development Corporations, our new IBZ programs, and

         12  others.

         13                 Just last week I joined Council

         14  Member Weprin, Stewart and Yassky in the bill

         15  signing of the new Flatbush Nostrand Junction BID,

         16  an organization that is going to play a key role in

         17  leveraging new investment in this dynamic

         18  neighborhood.

         19                 In fact, I just left that

         20  neighborhood this morning, walking around with the

         21  president of Brooklyn College, a number of the small

         22  merchants and property owners. They have a new

         23  Target opening up, plans for Barnes and Noble,

         24  construction plans, and it took one week for this

         25  group to get together and say let's make something
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          2  happen in the area and that's exactly the role that

          3  our agency should be playing, leveraging, getting

          4  people together and making things happen.

          5                 This BID joins 53 other BIDs

          6  throughout the City. It's the largest network of its

          7  kind in the country, and when you put it all

          8  together, you're talking about over $80 million in

          9  supplemental services for the direct benefit over

         10  65,000 businesses.

         11                 I want to say that I appreciate your

         12  encouragement, your support of the Business

         13  Improvement Districts and our other efforts in the

         14  neighborhoods throughout the City, and I would

         15  expect that we're going to see additional BIDs over

         16  the next year, in places like Bay Ridge and Clinton

         17  Hill and Bayside and Sunnyside and Southern

         18  Boulevard in the Bronx, and there's many other seeds

         19  that are being planted throughout the five boroughs

         20  of organizations that are coming together to form

         21  BIDs and local development corporations.

         22                 Our work in the City goes beyond BIDs

         23  and one of the areas we focused on is working with

         24  smaller organizations who need help and

         25  strengthening these organizations to grow.
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          2                 Mark Newhouse, our Deputy

          3  Commissioner, is here with us today. Mark has been

          4  out in the neighborhoods. He's been working with

          5  folks who want to improve their storefronts, who

          6  need help with marketing, who need help with rehab

          7  of upper floors in the retail corridors, and this

          8  work is being taken place, again, throughout the

          9  City. And I appreciate Mark's work and the good work

         10  that's taken place.

         11                 This is making a dramatic impact and

         12  a big difference with limited resources.

         13                 Strengthening neighborhood

         14  organizations is a large part of our approach in

         15  helping small businesses, but at the same time we

         16  have moved aggressively to improve the way we assist

         17  businesses, one-on-one through the New York City

         18  Business Solution.

         19                 To date, our New York City Business

         20  Solutions Initiative, launched since 2004, has

         21  served more than 20,000 businesses and responded to

         22  over 29,000 service requests.

         23                 This has included helping business

         24  obtain over $15 million in financing, helping

         25  thousands of businesses and aspiring entrepreneurs
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          2  through our seven centers throughout the five

          3  boroughs, and visiting thousands of more through our

          4  outreach team, which canvas commercial neighborhoods

          5  block-by-block.

          6                 In the past year alone we have

          7  visited 32 neighborhoods and more than 6,000

          8  businesses in all five boroughs. This is where I

          9  like to pause and stop and say that if you have

         10  retail corridors or businesses or a number of

         11  clutches of businesses that you want us to be out

         12  there and help, let us know.

         13                 Everyone in this room probably knows

         14  our leadership of this group. It's led by a woman by

         15  the name of Bernadette Nation. She is out there, she

         16  is banging on doors, helping people out. And I can

         17  give you an example of today, when I was on Flatbush

         18  Avenue, near Council Member Clarke's district, and,

         19  you know, walking around, giving advice to some of

         20  these businesses, it makes all the difference in the

         21  world.

         22                 And that is a program we're going to

         23  continue to build upon.

         24                 In the year ahead, our top priority

         25  in this area is expanding the role of New York City
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          2  Business Solutions through our Business Express

          3  Program, which the Mayor announced in February.

          4                 Business Express will enable

          5  businesses to access all their licensing and permit

          6  needs in one place. This takes our programs a long

          7  way and makes the City much more business friendly,

          8  and we're off to a good start.

          9                 On a regular basis now I am sitting

         10  down with the Consumer Affairs Commissioner, the

         11  Finance Commissioner, the Buildings Commissioner,

         12  the head, the Acting Commissioner for Technology,

         13  Ron Bergman, and others to figure out how we're

         14  going to put this apparatus together.

         15                 Say you want to open up a restaurant

         16  in New York City. You know, right now I believe you

         17  have to visit about 14 City agencies, and I think

         18  it's about 46 different permits. Think about that

         19  for a second, how long that takes.

         20                 Now, can you find all that

         21  information in one place right now? The answer is

         22  no.

         23                 What we're going to do is we're going

         24  to start, we're going to take all this information,

         25  we're going to put it in one place, and by the end
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          2  of the year we will have this in the area of

          3  restaurants, and then we will expand it to retail

          4  and some of the other areas. But we are off to a

          5  good start, we are on schedule. It will save small

          6  business time, money, and, yes, the frustrations

          7  that take place sometimes in dealing with government

          8  agencies.

          9                 Another priority, and a major

         10  priority has been our business assistance efforts,

         11  with regard to the 16 new industrial business zones

         12  throughout the City.

         13                 Last month the boundaries of these

         14  zones were ratified by the IBZ Commission. And I

         15  will give credit where credit is due. Carl Hum, and

         16  his team, have done a phenomenal job in moving this

         17  thing through. Think about it.

         18                 In one year we got legislation

         19  through. We had 16 zones ratified, and now we're

         20  moving ahead with a number of initiatives, and Carl,

         21  thank you very much for all your efforts and your

         22  team.

         23                 In addition to the new relocation tax

         24  credit, this office has also successfully extended

         25  the benefits of the commercial expansion programs,
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          2  which provide real estate tax credits to renters of

          3  industrial space who make capital improvements.

          4                 In the year ahead we will connect our

          5  outreach to industrial manufacturing firms with New

          6  York City Business Solutions by contracting with

          7  local administrators in each of the IBZs to provide

          8  business assistance service, and serve as the

          9  Administration's liaison with the community.

         10                 We will also continue to expand

         11  enforcement efforts by working with the Department

         12  of Buildings.

         13                 And finally, the office will seek to

         14  work more directly with industrial employers to

         15  create programs that can help them hire and train

         16  new workers.

         17                 Workforce Development. Training and

         18  Placing New Yorkers in Jobs in Key Growth Sectors.

         19  When it comes to helping New Yorkers find jobs, this

         20  is the area where we have made the most dramatic

         21  gains in the past two years. When we acquired these

         22  programs from the Department of Employment in 2003,

         23  we were placing about 100 people in jobs every

         24  quarter. A hundred people in jobs every quarter

         25  through our Workforce 1 Career Centers. We only had

                                                            108

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2  one contractor. Today we have seven centers, seven

          3  contractors, and in the most recent quarter we

          4  helped more than 3,500 New Yorkers find jobs.

          5                 There is a reason why other major

          6  cities are now coming to New York to look at our

          7  programs.

          8                 Moreover, we completely overhauled

          9  the way we're issuing training vouchers. We

         10  initiated a new customized grant program for

         11  businesses to train and advance their workers, and

         12  we've helped businesses tap into millions of dollars

         13  in State training funds.

         14                 We know we have a lot more to do.

         15  We're constantly working with our partners,

         16  including CUNY, which last year opened up two

         17  centers at LaGuardia Community College in Long

         18  Island City, and one at CUNY on the Concourse in the

         19  Bronx to more effectively serve our customers and

         20  place people in jobs.

         21                 In 2006 our goal is to place an

         22  additional 15,000 New Yorkers. I think one of the

         23  real challenges in this area that I hope I get to

         24  discuss more in our Q and A, is the challenge of

         25  funding. We got news recently from the federal

                                                            109

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2  government that we're in for a $10.5 million cut in

          3  job training money. That's about 17 percent of our

          4  program budget. That is a lot of money when you're

          5  expending and you've seen the success that you've

          6  had. You think about it going from three centers to

          7  seven centers, you know, placing 100 people a

          8  quarter to 3,500 people a quarter, and now all of a

          9  sudden you get a 10.5 million dollar cut, it hurts

         10  and we're working hard to see what we can do to

         11  leverage more.

         12                 I want to close my remarks on the

         13  area of promoting opportunities for minority and

         14  woman-owned businesses.

         15                 Following the creation of the two new

         16  laws, Local Law 129 last December, and then the

         17  emerging business enterprise, the EBE bill, which

         18  passed the Council recently, we've been laying the

         19  groundwork that will enable new programs to succeed.

         20                 We've met twice with 25 City

         21  agencies. First we met with them as a group, and the

         22  we met one on one with each of the agencies

         23  individually to go over their plans, to get a real

         24  clear understanding that they understand the law and

         25  then to get the commitment from the very top. And
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          2  our Deputy Commissioner Kerri Jew, has done a

          3  fantastic job in going through this. And just a few

          4  weeks ago the Mayor sent out a letter to all the

          5  agencies on this issue, reinforcing the importance

          6  of this new initiative.

          7                 A big part of our efforts in an area

          8  where we need to continue working at and we'll need

          9  the support of the City Council, is capacity

         10  building.

         11                 Council Member Clarke mentioned

         12  before the School Construction Authority Program.

         13  They have a terrific program. They have a terrific

         14  program because they have a mentoring program, and

         15  they link small businesses to larger contractors and

         16  they constantly work at the technical assistance in

         17  terms of building up some of these smaller

         18  companies. And that is something that we are

         19  pursuing.

         20                 You know, after your comments before,

         21  I leaned over to Kerri and said, now, what are the

         22  links with the School Construction Authority, what

         23  are we doing with them? And she assures me that

         24  we're working a great deal with the School

         25  Construction Authority to build our program on a
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          2  capacity building.

          3                 A big measure of the MWBE program, we

          4  hear it all the time in terms of, you know, what are

          5  the numbers of certification?

          6                 Are your certification numbers up?

          7  Are you hitting goals? And I have to tell you, you

          8  know, they could be a lot better.

          9                 We have been working on this. There's

         10  a number of things that we have to do more at -- you

         11  know, we hired our staff, I have a new assistant

         12  commissioner for Intergovernmental Relations, Larry

         13  Scott Blackman, who has relationships throughout the

         14  five boroughs. He has been working on this. Andy

         15  Schwartz. You know, I could look into the staff and

         16  tell you the work we've done. It's still not enough.

         17                 We have to make it easier, but at the

         18  same time make sure that companies are going through

         19  the due diligence, that they are in fact women and

         20  minority owned businesses, and this has been a tough

         21  balance and one that we need to work on, and this is

         22  one we're going to need your help on quite a bit.

         23                 We've called for a meeting on June 1

         24  with Council members and staff to fill you in on

         25  some of the efforts and some of the initiatives and
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          2  hear back from you in terms of more of the steps

          3  that we could be taking in this area, and continue

          4  that dialogue to get going.

          5                 I know, look, I know that it is not

          6  enough when you have just over 1,000 certified

          7  companies.

          8                 We have an active advisory board. We

          9  have been out to the School Construction Authority,

         10  we have been out to the women professional

         11  organizations, we've been out into the community to

         12  see if we could turn this around, and my hope is

         13  once the score cards come out and we start seeing

         14  significant changes and improvements, more

         15  businesses will step forward. And they'll say, you

         16  know, this program is for real, it has teeth and we

         17  can make something happen.

         18                 In the meantime, capacity building is

         19  important, outreach is important, getting good data,

         20  getting companies that are MWBEs and maybe they're

         21  not certified with us because they've never

         22  certified with us in the past to step forward is all

         23  key parts of our program, and to continue to reach

         24  out and to make links.

         25                 And I'll end this on this note. I had
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          2  a woman come up to me at the end of our tour out in

          3  Flatbush Nostrand, she runs a real estate company on

          4  Flatbush Avenue today and she says, you know, a

          5  Jamaican woman, and she said to me I'd like to open

          6  up a restaurant right here on Flatbush Avenue.

          7  You've convinced me, and the president of Brooklyn

          8  College convinced me that perhaps we could have a

          9  white tablecloth restaurant right outside the

         10  campus. And Councilman Vann, I said, you know, it's

         11  happening in other parts of the City. We talked

         12  about the Applebees that opened up in your district,

         13  where people are coming in and making things happen.

         14  I said, I'll tell you what, talk to Mark Newhouse,

         15  talk to Commissioner Hecht and his staff and we will

         16  do whatever we can to help you find space, find

         17  financing, find a business plan and put it together.

         18                 And I think these are the key parts

         19  of what our agency can do. You can't just divide it

         20  up between workforce development and neighborhood

         21  development and others. We have to make sure all the

         22  different parts of our agencies are working

         23  together, and I think we have turned the corner. We

         24  still have a lot of work to do, there's no question

         25  about it, but I can tell you that, you know,
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          2  reflecting on this a little bit and then I'll close,

          3  the addition of workforce development as an economic

          4  development tool has made all the difference in the

          5  world for our agency.

          6                 I want to thank all of you again for

          7  all your encouragement and support over the last

          8  year.

          9                 Thank you.

         10                 CHAIRPERSON WEPRIN: Thank you,

         11  Commissioner Walsh.

         12                 And I just want to say, on my own

         13  behalf and on behalf of the Finance Committee, that

         14  we enjoy our very good working relationship on a

         15  regular basis and I know you have been a driving

         16  force, along with the Mayor, on the BID creation and

         17  expansion throughout the entire City, and I know you

         18  devoted a significant part of your testimony to some

         19  of those efforts and I just want to say that I look

         20  forward to expanding that program and working

         21  closely with you.

         22                 I just want to touch upon one or two

         23  questions and then I'm going to turn it over to

         24  Chair Yassky. Both, actually both Chairman Yassky

         25  and myself were driving forces here in the Council
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          2  in supporting the film tax credit which was

          3  authorized by Albany and just recently expanded by

          4  Albany to allow the City to adopt, to go from 12 and

          5  a half million a year to 30 million and I know your

          6  department added two administrative positions at a

          7  cost of 166,500 in Fiscal Year '07, the fiscal year

          8  coming up, and 159,000 in Fiscal Year '08. Are they

          9  getting a pay cut? And the outer years to the film

         10  office.

         11                 This positions, along with those

         12  added in the preliminary plan will aid in the

         13  implementation of the made in New York film and

         14  television tax credit that I referred to, the total

         15  number of positions in the Mayor's Office of Film

         16  will go to 23. What does the City estimate it will

         17  receive in revenue in Fiscal '07 from film

         18  production in New York City, if you know?

         19                 COMMISSIONER WALSH: I don't know.

         20  Commissioner Oliver would be a better person to

         21  handle that than I. Let me explain our relationship

         22  with the Film Office.

         23                 Given the size of that agency, we

         24  administer their budget, we handle their payroll and

         25  personnel issues. It doesn't, you know, for economy
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          2  of scale reasons, it just doesn't make sense to have

          3  a small agency like that, you know, creating budget

          4  and payroll. And this happened long before I was

          5  Commissioner, so I guess I could blame the other

          6  guy, but in all seriousness, that's the extent of

          7  our role. We're the administrative arm for the film

          8  office and I appreciate your support on this. I wish

          9  I had a better answer for you.

         10                 CHAIRPERSON WEPRIN: Okay. Does the

         11  same apply to New York City and Co.?

         12                 COMMISSIONER WALSH: Yes, it does.

         13                 CHAIRPERSON WEPRIN: Okay.

         14                 COMMISSIONER WALSH: We don't handle

         15  New York City And Company. We have a different

         16  relationship with New York City and Company. We

         17  don't handle administrative budget payroll.

         18                 CHAIRPERSON WEPRIN: What's your

         19  relationship with New York City And Company?

         20                 COMMISSIONER WALSH: We administer

         21  their contract.

         22                 CHAIRPERSON WEPRIN: Okay. Because

         23  they're going to receive an additional 15 million --

         24                 COMMISSIONER WALSH: Right.

         25                 CHAIRPERSON WEPRIN: -- In Fiscal '07,
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          2  '08 and '09. Something that actually the Council

          3  has been advocating for many years that they've been

          4  underfunded.

          5                 COMMISSIONER WALSH: And loudly you

          6  have, and I think it's great. And tourism, if you

          7  look at other cities across the country, their

          8  versions of New York City and Company have funding.

          9  This is terrific. They do a fantastic job. We have a

         10  good working relationship on a lot of fronts. We

         11  administer that contract.

         12                 CHAIRPERSON WEPRIN: Okay. Thank you.

         13                 I'm going to turn it over to Chair

         14  Yassky.

         15                 CHAIRPERSON YASSKY: Thank you.

         16                 Chair Weprin, what I'd like to do is

         17  just ask a couple of questions, I know as some of

         18  our colleagues do, and then if there's time I'll

         19  come back, but I don't want to take all the

         20  Committee's time here.

         21                 Good afternoon, Commissioner.

         22                 COMMISSIONER WALSH: Good to see you

         23  again.

         24                 CHAIRPERSON YASSKY: First, on the --

         25  and I know you have Director Hum here. Of the
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          2  industrial retention program that was set up last

          3  year after the North Brooklyn rezoning, it's my

          4  understanding that a chunk of that is already

          5  underway, and I think some of the programs have

          6  already been implemented. I don't know if I need to

          7  ask Director Hum this.

          8                 COMMISSIONER WALSH: Okay.

          9                 CHAIRPERSON YASSKY: And then the

         10  remaining has yet to be done. Is that going to be

         11  rolled over to next year? Or does that not need to

         12  be done? That's my question.

         13                 COMMISSIONER WALSH: Carl could do

         14  that.

         15                 I'll tell you, as Carl is getting

         16  ready on this, our focus right now is getting the

         17  Administration set up in the different zones. And

         18  you can sort of look at this as sort of mini

         19  Business Improvement Districts, you know, picking

         20  active Local Development Corporations,

         21  community-based organizations, and making sure, and

         22  Carl and Mark Foggen and the team have done a

         23  phenomenal job. They seem to have meetings every

         24  week with different groups to get them up to speed

         25  on issues like incentives and training and district
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          2  management. And, you know, the focus has been right

          3  now to make sure that we have an open, fair process

          4  in selecting the 15 administrators.

          5                 But, Carl, what you could sort of add

          6  to that, that would be helpful.

          7                 MR. HUM: Sure. Good afternoon, Chair

          8  Yassky and the members of the Committee on Economic

          9  Development and Small Business. My name is Carl Hum,

         10  I'm the Director of the Mayor's Office of Industrial

         11  and Manufacturing Businesses.

         12                 In regards to your question,

         13  Councilman Yassky, a lot of the funds have actually

         14  been spent. I'm happy to report I actually just got

         15  an e-mail from NYIRN this morning that they already

         16  committed eight companies in Community Board 1 for

         17  an NRG grants (phonetic) totalling up to around

         18  $200,000, so they're really pumping the money out

         19  there.

         20                 I've been telling all the groups

         21  involved, and that includes not only NYIRN but also

         22  Greenpoint Manufacturing and Design Center,  EVICO

         23  (phonetic), Brooklyn Chamber, everyone, to really

         24  spend the monies as fast as they can before the June

         25  30th deadline.
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          2                 However, if it need be in regards to

          3  if there is any money left over, I would hope I can

          4  join you in regards to going to OMB and seeing that

          5  we can roll over those monies.

          6                 CHAIRPERSON YASSKY: Okay. I just want

          7  to make sure that we share that joint, that we share

          8  that goal.

          9                 MR. HUM: Absolutely.

         10                 CHAIRPERSON YASSKY: We just want to

         11  make sure that it does get the goals accomplished.

         12                 Part of it was relocation assistance

         13  to firms.

         14                 MR. HUM: Yes.

         15                 CHAIRPERSON YASSKY: Has anybody

         16  started taking advantage of that yet?

         17                 MR. HUM: No, we already have, as you

         18  know, Herb Bangler (phonetic) from Penn State

         19  Fabricators has been in contact with us. One of the

         20  challenges that he has is that he hasn't identified

         21  a new space yet.

         22                 CHAIRPERSON YASSKY: Indeed.

         23                 MR. HUM: But there are four other

         24  companies that are in line to receive monies from

         25  the Relocation Fund.
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          2                 CHAIRPERSON YASSKY: That's great.

          3                 And these are places that are moving

          4  but are staying within the City --

          5                 MR. HUM: Correct.

          6                 CHAIRPERSON YASSKY: And they

          7  identified --

          8                 MR. HUM: Correct.

          9                 CHAIRPERSON YASSKY: Okay, that's good

         10  news.

         11                 MR. HUM: That's one of the program

         12  guidelines is that you need to stay within the City

         13  of New York.

         14                 CHAIRPERSON YASSKY: Indeed.

         15                 MR. HUM: Otherwise there really

         16  wouldn't be a point --

         17                 CHAIRPERSON YASSKY: It would be

         18  counterproductive.

         19                 MR. HUM: Exactly.

         20                 CHAIRPERSON YASSKY: Okay.

         21                 MR. HUM: But in regards to those

         22  monies, we have safeguarded those monies. The $1.5

         23  million that was devoted for relocation grant will

         24  not be subject to the June 30th deadline.

         25                 CHAIRPERSON YASSKY: Okay.
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          2                 MR. HUM: In fact, we are going to

          3  hold onto that money until it becomes exhausted as

          4  applicants come in.

          5                 CHAIRPERSON YASSKY: Okay, honestly,

          6  that was really the key part of it. I just wanted to

          7  clarify and make sure --

          8                 COMMISSIONER WALSH: The good news,

          9  this is a new program --

         10                 CHAIRPERSON YASSKY: Yes.

         11                 COMMISSIONER WALSH: And it's working.

         12  I mean, people are out there and we're looking to

         13  supplement in every way.

         14                 I was down at the Brooklyn design

         15  show down in DUMBO, and I guess many of the

         16  companies that we're talking about are these small

         17  companies that are looking for space. They want to

         18  stay in New York, their families have been here

         19  forever, and we're going to do everything we can to

         20  help them along the way.

         21                 CHAIRPERSON YASSKY: Okay, thank you.

         22                 Thank you very much, Director. I'll

         23  get the additional detail not on the Committee's

         24  time.

         25                 MR. HUM: Okay. Thank you.
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          2                 CHAIRPERSON YASSKY: Commissioner

          3  Walsh, the other thing I'll just ask about at the

          4  outset is I want to make sure I do get, I understand

          5  some of the details about the various workforce

          6  development programs, and we've had some

          7  correspondence. We've submitted some questions after

          8  our oversight hearing that Assistant Commissioner

          9  Margalit --

         10                 COMMISSIONER WALSH: Margalit. Deputy

         11  Commissioner Margalit.

         12                 CHAIRPERSON YASSKY: Deputy

         13  Commissioner.

         14                 COMMISSIONER WALSH: Right. You

         15  demoted him, now I'm going to promote him back.

         16                 CHAIRPERSON YASSKY: Margalit?

         17  Margalite? Was at, and here is my question to you.

         18                 COMMISSIONER WALSH: Yes.

         19                 CHAIRPERSON YASSKY: Because we got

         20  from you a set of numbers about how the three

         21  components of your workforce development effort,

         22  dislocated workers part, the adult training part,

         23  the one-stops; is that a fair way to think about it?

         24                 COMMISSIONER WALSH: I often look at

         25  it as the career centers and our specialized
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          2  contracts, but go ahead. It's a fair way of looking

          3  at it.

          4                 CHAIRPERSON YASSKY: Well, based on,

          5  your budget, for example, the 2007 budget, I believe

          6  shows 16 million for the dislocated workers program,

          7  27 million for the adult training program and 10

          8  million for the one-stops; is that correct?

          9                 COMMISSIONER WALSH: Doesn't sound

         10  right.

         11                 DEPUTY COMMISSIONER MARGALIT: No,

         12  that's not correct.

         13                 COMMISSIONER WALSH: That's not

         14  correct.

         15                 DEPUTY COMMISSIONER MARGALIT: Dave

         16  Margalit. That's not correct.

         17                 COMMISSIONER WALSH: You have to

         18  introduce yourself.

         19                 DEPUTY COMMISSIONER MARGALIT: I did.

         20  Dave Margalit, Margalite, either is fine. Deputy

         21  Commissioner Workforce Development.

         22                 The figures you just laid out are --

         23  I'm not sure exactly where they're coming from. We

         24  spend approximately 17 and a half million dollars

         25  per year on Workforce 1 Career Center contracts.
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          2                 CHAIRPERSON YASSKY: I'll tell you

          3  where they're from. That's from the IBO. They

          4  prepare a document for us that is a kind of analysis

          5  of the budget.

          6                 COMMISSIONER WALSH: You can't believe

          7  everything you read in the IBO.

          8                 CHAIRPERSON YASSKY: Okay, fair

          9  enough.

         10                 Let me ask it this way --

         11                 COMMISSIONER WALSH: We could give you

         12  a breakdown. We've been through this in terms of the

         13  career centers, the contracts and how we're laying

         14  out the money. I don't know if you have it off the

         15  top of your head.

         16                 DEPUTY COMMISSIONER MARGALIT: Again,

         17  the Career Centers is about 17 and a half million

         18  dollars. We have two kinds of contracts beyond that,

         19  one called Adult Special Population Contracts, which

         20  are to train individuals with very, very special

         21  barriers and low income. That's about $9 million per

         22  annum. We are right now have another set of

         23  contracts called "Dislocated Worker Contracts,"

         24  which is approximately $5 million per annum.

         25                 Then there are a number of additional
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          2  training programs that are not contracts necessarily

          3  with service providers, but either entail the

          4  administration of grants to businesses, or of

          5  vouchers to participants in those three various

          6  contracts for them to go out and get their own

          7  training at different third-party providers that

          8  would make up the balance.

          9                 CHAIRPERSON YASSKY: What's the total

         10  amount spent on that, on that fourth component?

         11                 DEPUTY COMMISSIONER MARGALIT: This

         12  year it will be, we've earmarked about $5 million

         13  for the business-based training and it's a little

         14  over $15 million for the voucher-based training.

         15                 CHAIRPERSON YASSKY: Okay, so that's

         16  17 for the one-stops, nine for the adult special

         17  populations, five for the dislocated workers, and

         18  another five for the vouchers and so forth.

         19                 DEPUTY COMMISSIONER MARGALIT: Fifteen

         20  for the vouchers, right.

         21                 CHAIRPERSON YASSKY: I'm sorry, say it

         22  again.

         23                 DEPUTY COMMISSIONER MARGALIT:

         24  Fifteen. Over 15 for the vouchers. I don't have the

         25  exact number.
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          2                 CHAIRPERSON YASSKY: Oh, I see. So,

          3  that's a total of about $46 million budget.

          4                 DEPUTY COMMISSIONER MARGALIT: Plus

          5  administrative, plus Business Solutions, where we

          6  have individuals actively going out and identifying

          7  job orders that fell through our other contracts,

          8  and a number of other initiatives we have.

          9                 CHAIRPERSON YASSKY: What's that

         10  total. All the bucket?

         11                 DEPUTY COMMISSIONER MARGALIT: Do you

         12  know the total? It's not all under my division.

         13                 COMMISSIONER WALSH: Andrew Schwartz,

         14  Deputy Commissioner.

         15                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

         16  I'd say that's probably about approximately $52

         17  million, which we expect our Fiscal '07 allocation

         18  with the $10 million reduction to be approximately

         19  51.

         20                 CHAIRPERSON YASSKY: So there's

         21  another six million in those administrative costs

         22  you mean?

         23                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

         24  Approximately.

         25                 CHAIRPERSON YASSKY: And do you have a
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          2  sense of what the cost, like for the first three

          3  components, the special populations, the dislocated

          4  workers and then the one-stops, what the cost per

          5  placement winds up being?

          6                 DEPUTY COMMISSIONER MARGALIT: Let's

          7  start with the career centers which we get the most

          8  on, or in terms of the best bang for the buck in

          9  terms of the cost per placement. We're running a

         10  little over $1,000 for placement in the career

         11  centers. Of course as we ratchet up placements, we

         12  think that number will come down precipitously.

         13                 The contracts, the dislocated worker

         14  contracts are a little bit over $3,000 per

         15  placement, if you were to do the math, and then I

         16  don't know the exact figure for the adult special

         17  population, but it's more per placement, more than

         18  3,000, probably about four, five-thousand dollars,

         19  and that would make sense given through the extra

         20  intensive training component associated with those

         21  contracts.

         22                 COMMISSIONER WALSH: Mr. Chairman, we

         23  made a big decision a number of years ago to build

         24  out the career centers with the belief that if we

         25  could have more career centers and more services and
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          2  we could partner with more agencies, you know, when

          3  you walk into one of the career centers, if you

          4  walk, you know, the closest one here would be 9 Bond

          5  Street in Downtown Brooklyn, you'll find other City

          6  agencies, you'll find people in the library on

          7  computers, you'll find people helping themselves or

          8  people going through a great deal of intensive

          9  assessment by contractors in that case of goodwill.

         10                 What it has proven, and I think a lot

         11  of people were suspect about, you know, whether this

         12  was going to work, is that we've been able to place

         13  a lot more people, and we've been able to do it at a

         14  cheaper rate.

         15                 Now, I think one of the ways we have

         16  done that is to bring the contractors together on a

         17  regular basis. We have Goodwill, we have Wildcat, we

         18  have Seedco, we have Arbor, we have a number of

         19  different contractors. None of them have a monopoly

         20  on the career centers. All of them are working

         21  together.

         22                 And we are making the links with

         23  economic development. So, if we find out, you know,

         24  Michael Hecht is with us, if Michael finds out that

         25  a bakery in Fort Greene is looking to open up, we're
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          2  asking the question do you need workers, and how

          3  many workers do you need and how can we help?

          4                 We got certified. We hired the best

          5  person we possibly could -- not possibly could --

          6  the best person in the country to head our Workforce

          7  Investment Board, that's Marolyn Shea, and she has

          8  brought best practices from all over the country,

          9  you know to make these things happen. It is

         10  remarkable.

         11                 I think the link that we have just

         12  begun with CUNY will take it up even further, but as

         13  I mentioned in my testimony, the real challenge we

         14  have is this cut during such a crucial time when we

         15  have seen our placements go like this.

         16                 CHAIRPERSON YASSKY: Okay, thank you.

         17                 Then the last question about these

         18  numbers, just so I make sure I understand them, and

         19  thank you for breaking it down. I'll go back and

         20  see, the IBO, really the numbers are quite

         21  different.

         22                 COMMISSIONER WALSH well, they're in

         23  the same building, so we'd be happy to sit with them

         24  and you and get this all straightened out.

         25                 CHAIRPERSON YASSKY: Well, one thing
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          2  I'm going to ask them and ask you -- ask them in the

          3  first place is when they do these briefings, they

          4  should give them to the agency, so you can --

          5                 COMMISSIONER WALSH: I'll be happy to

          6  do that. I'll go up to see them.

          7                 CHAIRPERSON YASSKY: Gotcha.

          8                 But in terms of the number of

          9  placements, and it's really, the growth and I will

         10  say this, you know, really with admiration, the

         11  surge in the number of placements over the last

         12  years is just really impressive, and you deserve

         13  enormous, enormous credit for that.

         14                 COMMISSIONER WALSH: Thank you.

         15                 CHAIRPERSON YASSKY: And 3,500 a

         16  quarter. I mean, if I get it in 2005, we're already

         17  seeing some growth, it was a total of 9,300, 9,400

         18  placements I think, just adding to the numbers you

         19  gave to us, so 3,500 a quarter is even well ahead of

         20  that impressive number.

         21                 COMMISSIONER WALSH: That pace this

         22  quarter.

         23                 CHAIRPERSON YASSKY: Here's my

         24  question about that. That includes both people who

         25  are unemployed and are placed in jobs, people who
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          2  have jobs and are placed in better jobs; is that

          3  correct?

          4                 DEPUTY COMMISSIONER MARGALIT: Right.

          5  Would include somebody -- somebody walks in

          6  employed, we're not going to count somebody for a

          7  job they already have.

          8                 CHAIRPERSON YASSKY: Do you know

          9  what's the proportion of the 9,300 in 2005, or

         10  whatever period you want to look at, how many of

         11  those are people who are moving from a job to a

         12  better job and how many are moving from unemployed

         13  to a job?

         14                 DEPUTY COMMISSIONER MARGALIT: The

         15  vast majority are unemployed. I can find that out

         16  for you.

         17                 CHAIRPERSON YASSKY: Okay. That I

         18  would be really curious about.

         19                 DEPUTY COMMISSIONER MARGALIT: We're

         20  really starting to emphasize our efforts with those

         21  who are already employed. It's in some of the

         22  business-driven trainings that we're doing so we

         23  could work with the company in the context of what

         24  are the skills we need to move people up to the next

         25  wage, the next job, and train them on site at an
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          2  employer and sort of enable them to move to

          3  self-sufficiency by virtue of training that way.

          4                 CHAIRPERSON YASSKY: Thank you very

          5  much, Commissioner.

          6                 Thank you, Chair Weprin.

          7                 CHAIRPERSON WEPRIN: We have Council

          8  Member Clarke.

          9                 COUNCIL MEMBER CLARKE: Thank you very

         10  much, Mr. Chairs. And thank you, Commissioner, for

         11  what I consider to be a very upbeat and optimistic

         12  forecast and presentation today.

         13                 COMMISSIONER WALSH: I try. I try to

         14  stay optimistic.

         15                 COUNCIL MEMBER CLARKE: Well, that's

         16  an important part of achieving the goals here, and

         17  I'm really energized by what you have presented

         18  today.

         19                 COMMISSIONER WALSH: Thank you.

         20                 COUNCIL MEMBER CLARKE: I just wanted

         21  to ask a bit about the implementation of Local Law

         22  129, and, again, just sort of put some things on the

         23  table as food for thought.

         24                 COMMISSIONER WALSH: Absolutely.

         25                 COUNCIL MEMBER CLARKE: Have you
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          2  already completed the process of promulgating the

          3  rules for the implementation of Local Law 129?

          4                 COMMISSIONER WALSH: I'm going to turn

          5  it over to Andy and Kerri.

          6                 COUNCIL MEMBER CLARKE: Okay.

          7                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

          8  Yes, Council Member, we had received your letter on

          9  the status of that and responded that we're still in

         10  the process of the drafting which involves really

         11  Kerri, myself, and the Law Department, and whether

         12  they are approved by the Law Department essentially

         13  for publication, and there will be a public hearing

         14  process and comment period. And we will share it

         15  with you in advance of that process starting.

         16                 COUNCIL MEMBER CLARKE: Okay.

         17                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

         18  So, we're getting much closer to being there.

         19                 COUNCIL MEMBER CLARKE: Okay.

         20                 I just wanted to be sure that if

         21  there is a period where there needs to be any

         22  tweaking or modifications before things are written

         23  in stone, that there is an opportunity for that to

         24  be done. Just, you know, because I think there is

         25  something to be said for the practical application
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          2  of what we think will be helpful, and there's some

          3  folks I think who are practitioners out there who

          4  may be you're already having conversations with,

          5  right?

          6                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

          7  Mm-hmm.

          8                 COUNCIL MEMBER CLARKE: That may help

          9  to make sure that we don't miss the mark. Because,

         10  again, you know, the devil is in the details and I

         11  think we have a great infrastructure in place to run

         12  a very successful program and we wouldn't want us to

         13  set up a rule situation that impedes our ability to

         14  realize our utmost potential in this process. So, I

         15  wanted to put that on your radar.

         16                 And then the other piece that I

         17  really just wanted to encourage with respect to

         18  this: Like I said, I think you have the

         19  infrastructure, the wherewithal and the folks to

         20  make it happen, is maybe having some conversations

         21  with the SCA around a memorandum of understanding

         22  with respect to maybe collaborating with their

         23  mentoring programs.

         24                 Because it's my understanding that

         25  they don't have a feeling of exclusivity around it,
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          2  and they would like to share their best practices,

          3  and, you know, we do have a relationship while

          4  they're an authority and we're an agency, they're

          5  City funded, and from the conversations that I've

          6  had with Michael Garner there, he's open. He's open,

          7  and I think it would help us a lot if we didn't

          8  reinvent the wheel on a lot of the things that we

          9  know are successful, and we would like to replicate

         10  but may not have the capacity to encompass fully.

         11                 Maybe there's a relationship that we

         12  can have that enables them to do part of what you

         13  want to have accomplished.

         14                 Any thoughts on that?

         15                 COMMISSIONER WALSH: I have some

         16  thoughts, but Andy and Kerri have been doing the

         17  lion's share of the work on this on capacity

         18  building, and it is an area that in past years we

         19  did not have the capability internally or the

         20  resources to focus on. Backlogs. We don't need to

         21  get into the mess, but we now have staff full-time

         22  working on the capacity building.  In terms of the

         23  relationship with the School Construction Authority,

         24  they have been, you know, when Bill Goldstein was

         25  there it was always how could I help, and I went to
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          2  different events, we shared information, and now

          3  with Sharon Greenberger there, I would expect the

          4  same. I had a great working relationship with here

          5  here at City Hall, she was Chief of Staff to Dan

          6  Doctoroff, who knows this issue, knows this issue

          7  well, and is probably one of the people who helped

          8  us build the foundation of our program out. But, you

          9  know, maybe we could fill in, in terms of what we're

         10  doing on capacity building today.

         11                 ASSISTANT COMMISSIONER JEW: Sure.

         12  Good afternoon. I'm Kerri Jew. I am the Assistant

         13  Commissioner of the Division of Economic and

         14  Financial Opportunity.

         15                 We have had many, many, many

         16  discussions with Michael Garner and the School

         17  Construction Authority on capacity building in

         18  particular. We already have an MOU with SCA on

         19  certification and networking, and we have worked

         20  with them very closely over the last couple of years

         21  on that.

         22                 Specifically to capacity building, we

         23  have a capacity building unit within our Division.

         24  We have a very able director of capacity building

         25  and an associate director working on it. We
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          2  developed a program model that is essentially based

          3  on SCA's model, and we're working very closely with

          4  Michael, not only in terms of developing the

          5  initiatives and the program itself, but who we

          6  should seek out in the community to help us and to

          7  partner with us. And we've learned from some of his

          8  obstacles and challenges in running the capacity

          9  building program.

         10                 COUNCIL MEMBER CLARKE: I think that's

         11  great. I just wanted to express that if we didn't

         12  have an in-house capacity to deal with it, they

         13  certainly do.

         14                 Having said that, I would -- they

         15  went through all the pains already to get to the

         16  point of where they are, which is just, you know, a

         17  model for the nation, quite frankly. And I wouldn't

         18  want us, because we're not sitting in the same room,

         19  to miss an opportunity to build upon a foundation

         20  that already exists, basically. You know, as opposed

         21  to reinventing the wheel or thinking we've got to

         22  think so far out of the box that we're actually

         23  missing the mark, that they have a tried and true

         24  proven track record of how to get this done, and to

         25  the extent that we can just build upon a model that
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          2  already exists, that may expedite as opposed to

          3  having a learning curve for staff, and a learning

          4  curve for the vendors that we're reaching out to,

          5  and, you know, everyone involved in this process,

          6  there's an entity in this City that has those

          7  relationships so-to-speak, who can point to the

          8  mentors to you right away, who can probably get you

          9  a pool of folks who have already done this capacity

         10  building can do it within their sleep.

         11                 So, I just wanted to make sure that

         12  it's on your radar, and I'm glad to hear that it is,

         13  because we really, with all of the development, and,

         14  you know, EDC was just here, not to mention the

         15  local day-to-day agency activity, there's a lot of

         16  business that this City is paying for right now.

         17                 COMMISSIONER WALSH: Sure.

         18                 COUNCIL MEMBER CLARKE: And we want to

         19  be sure that we can get folks in the pipeline.

         20                 And from what I gather, once people

         21  get in the pipeline, get that first contract, and

         22  are provided with the appropriate mentoring in the

         23  process, they grow fairly rapidly. So, it's really

         24  getting people in the pipeline that becomes part of

         25  the challenge as well, from certification across the
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          2  board.

          3                 So, I want to congratulate you. I

          4  want to encourage you, because I think this is a

          5  great opportunity for us to show what we're made of

          6  and look forward to having further conversations

          7  with you.

          8                 COMMISSIONER WALSH: Thank you.

          9                 COUNCIL MEMBER CLARKE: Thank you.

         10                 COMMISSIONER WALSH: Thanks for all

         11  your support.

         12                 CHAIRPERSON WEPRIN: Thank you,

         13  Council Member.

         14                 We've been joined by Council Member

         15  Darlene Mealy from Brooklyn.

         16                 Council Member Vann.

         17                 COUNCIL MEMBER VANN: Thank you, Mr.

         18  Chair.

         19                 I want to encourage you as well. I'm

         20  on a mission. I want to rid New York City of its

         21  poverty. Now, I know that heretofore there's been a

         22  reluctance to really try and really deal with

         23  poverty because it seemed like it's too

         24  overwhelming, and I think the only approaches that

         25  have basically been tried have been sort of trickled
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          2  down, we'll do this, we'll help this guy over here

          3  and indirectly he'll help the poor people and, you

          4  know, they'll come out of poverty. I think we have

          5  to come at it directly.

          6                 What we now know is that we now know

          7  who the poor people are, they're black, they're

          8  brown, you know, black, Latino and so forth, we know

          9  where they live. You know, we know the neighborhoods

         10  where you have the highest rate of unemployment,

         11  which by the way is the same thing as saying the

         12  highest rate of poverty. It's a very high

         13  correlation. We know the educational problems, we

         14  know the health problems, so we can identify, we can

         15  now target within New York City those very, very

         16  neighborhoods, which are the, quote, the poor

         17  neighborhoods, if you will. And because of that, I

         18  know that we can strategically begin to deal with

         19  that and change that around. And the primary thing

         20  we need is what you and EDC have, jobs.

         21                 COMMISSIONER WALSH: Yes.

         22                 COUNCIL MEMBER VANN: Jobs. Because

         23  there are people in those neighborhoods now who are

         24  ready to work. They have the skills, they have the

         25  education, and so forth. Obviously there are some
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          2  below them. They need some skill, training, you

          3  know, they need things they're trying to do, and

          4  others got other problems, attitude, health, drugs

          5  whatever. But my thing is, New York City, richest

          6  City in the world, we've got all kinds of expertise

          7  and resources, if we have the will finally to say,

          8  hey, we're going to deal with this. You saw what

          9  happened in New Orleans with the poor districts,

         10  that's why it happened, that's why the government

         11  didn't respond, and it has reawakened a refocus now

         12  on poverty in this country. Everybody now is saying,

         13  yeah, we got poor people too. Everybody is

         14  acknowledging, all the cities are saying, yeah, we

         15  got a high rate of poverty. So, I want us to be the

         16  first ones to show them what to do with it. And I

         17  think, and basically what I'm saying is, the jobs

         18  that we are responsible for creating through these

         19  major economic development projects, we've got to

         20  make sure that we have a direct line and a direct

         21  relationship with those communities in our City that

         22  need it the most.

         23                 So, how you can help us, I want to

         24  encourage you, you're doing some good things, a lot

         25  of things in the pipeline, this should be primary,
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          2  too, in your pipeline, to work with this City

          3  Council and myself to make sure we are bridging that

          4  gap, if you will.

          5                 COMMISSIONER WALSH: I agree with you,

          6  and I've been out to your district a good number of

          7  times and will continue to do that.

          8                 In fact, tomorrow I'm having

          9  breakfast with Carlton Granham of the Bed Stuy

         10  Restoration Corporation, and we're going over to the

         11  Career Center --

         12                 CHAIRPERSON WEPRIN: Is that

         13  Applebees?

         14                 COMMISSIONER WALSH: No, we're going

         15  to the Career Center. Actually we're going to have

         16  breakfast at Juniors.

         17                 And then we're going to walk over to

         18  the Career Center and we're going to look at what

         19  we're doing there, and my hope is that we could end

         20  up doing the same at the Plaza with the services.

         21  You know, there's a number of other cities that have

         22  taken many of their services and put them in one

         23  building. And what you've done over the years at Bed

         24  Stuy Restoration, I believe, you know, once again it

         25  is a town center. You've got a great supermarket,
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          2  you have a restaurant, you have a post office,

          3  you've got your community board, you've got arts,

          4  you've got culture, you have an Off Broadway

          5  Theater, you have a technology center, and it is a

          6  magnet and we could end up doing a lot more.

          7                 You know, we have to get

          8  diversification of the retail businesses along

          9  Fulton and Broadway and a number of other places,

         10  and zoom in on where those high numbers are.

         11                 The challenge that we face in many

         12  cases is getting people just to the starting line,

         13  engaged in work again. What we have been focusing

         14  on, the agency, has been the growth sectors. What

         15  are the growth sectors. Where are those places where

         16  we could end up making places? You know, Carl Hum is

         17  involved in manufacturing industrial, there are a

         18  lot of jobs and Carl, he could talk in a much more

         19  articulate way than I can on this issue, of the

         20  language barriers that exist at many of the

         21  manufacturing industrial, you know, centers, what

         22  could we be doing to help, you know, at places like

         23  that.

         24                 But I have to tell you, the capacity,

         25  and this is where I -- our ability, you know, going
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          2  from 100 to 3,500, and some of the gains we've made,

          3  has been pretty remarkable, but we've just got to

          4  keep on that path. We have got to find out where the

          5  growth sectors are and have companies have the

          6  confidence in us, the City, that we could end up

          7  providing workers for them, and convince the

          8  companies that the screened workers, the people that

          9  we have been working with, is saving them time and

         10  money and effort and just helping them build

         11  communities.

         12                 And I think we're off to a pretty

         13  good start on the project that you and I are working

         14  on. I think we need to obviously do more. I think

         15  it's important, the local organizations, I think Bed

         16  Stuy Restoration, the Pratt Institute, some of the

         17  people that you brought together at that meeting

         18  recently, and build off of that.

         19                 I think the real challenge, as you

         20  put it, is areas, the concentrated areas, the public

         21  housing. I'm encouraged in some of the places. You

         22  know, Red Hook Fairway is opening in what, two

         23  weeks? Is it two weeks? Two weeks. You know, they

         24  said it couldn't be done.

         25                 How many people did we place out in

                                                            146

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2  Fairway before the opening? About 200 people of

          3  offers of our Center. Out of what? A hundred of them

          4  came out of the Red Hook houses. A hundred came out

          5  of the Red Hook houses of the 200 people that we

          6  placed.

          7                 And, you know, if we could replicate

          8  that on a much higher scale, you know, and what did

          9  it take? I know it took a lot of effort. I know we

         10  had a lot of different groups in there.

         11                 I think Stride was in and a number of

         12  other groups that were in, you know, helping us,

         13  but, you know, there are some lessons learned and if

         14  we could ramp that up, you could look for more

         15  success from us.

         16                 CHAIRPERSON WEPRIN: Thank you,

         17  Council member.

         18                 Council Member Sears.

         19                 COUNCIL MEMBER SEARS: Thank you,

         20  Chair.

         21                 Good afternoon, Commissioner.

         22                 COMMISSIONER WALSH: Hi. How are you?

         23                 COUNCIL MEMBER SEARS: Good to see

         24  you. All right, thank you.

         25                 I just have two very short questions.
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          2  At first I really want to thank you for all of the

          3  work that you're doing, and how you have really

          4  helped to accelerate BIDs in the City --

          5                 COMMISSIONER WALSH: Thank you very

          6  much.

          7                 COUNCIL MEMBER SEARS: Because you

          8  know my feelings on those.

          9                 I noticed that when you spoke that

         10  you're increasing from 24 to 32 in the MWBE area. My

         11  question is, is there any focus on this to women in

         12  non-traditional jobs or businesses?

         13                 COMMISSIONER WALSH: We've been

         14  working with the woman and non-traditional jobs

         15  through the construction commission. You know, you

         16  just go out and walk around, you'll see some of the

         17  posters that are out on some of the telephone poles

         18  through the preapprentice program and construction

         19  companies.

         20                 We've also been working with the

         21  National -- I'm going to try to get this right --

         22  the National Association of Women Professionals --

         23  Business Owners, okay. I didn't get it right.

         24                 So, it's been a good part. You know,

         25  the W in MWBE has been a critical part of our
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          2  efforts.

          3                 COUNCIL MEMBER SEARS: Good. I'm glad

          4  to hear that.

          5                 COMMISSIONER WALSH: Marsha Fierstone

          6  has been a key part of our Board, Advisory Board,

          7  and a woman by the name of Colleen Moulter has been

          8  another who has been very active with us.

          9                 COUNCIL MEMBER SEARS: Okay. Because

         10  as the Chair the Women's Issues, it's having a more

         11  global picture and that certainly is one of the

         12  important focuses during this, so I'm glad to hear

         13  that. And also training women in non-traditional

         14  jobs. I think that it's a large area to reach out

         15  and you have those numbers grow.

         16                 There's many unemployed women who

         17  happen to be single heads of households can be

         18  certainly be trained in non-traditional jobs, and

         19  those are not as quick as women in their own

         20  businesses and minorities in their own businesses.

         21                 COMMISSIONER WALSH: And this was an

         22  issue that was brought up through the Construction

         23  Commission, and there is an effort in that area.

         24                 COUNCIL MEMBER SEARS: Oh, okay.

         25                 My second question is for the BIDs.
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          2                 COMMISSIONER WALSH: Yes.

          3                 COUNCIL MEMBER SEARS: I'm aware that

          4  in some of the BIDs that food vendors are not

          5  restricted from the BIDs. I thought that when BIDs

          6  were formed, and they were specially assessed areas,

          7  that there would be no vendors within that district,

          8  and that may be something that had to be done by

          9  law. But I do know there are food vendors, and on a

         10  street where you do have fast foods, and I bring

         11  this up here because it is an economic issue and it

         12  is a budget issue, because those small businesses

         13  are certainly being affected by what you, you know,

         14  you all encouraged to do, and I don't know if that's

         15  something we have to do legislatively, but I know

         16  they're there, and they're there in my BID

         17  horrendously.

         18                 COMMISSIONER WALSH: Go ahead.

         19                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

         20  I'll address this by saying, no, the Business

         21  Improvement Districts don't have like a de facto

         22  restriction on vendors. That doesn't come with it.

         23  However, there are many restrictions on vendors that

         24  happen to be in BIDs because they're in commercial

         25  districts.
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          2                 COUNCIL MEMBER SEARS: Right.

          3                 FIRST DEPUTY COMMISSIONER SCHWARTZ:

          4  So legislatively there is a restriction on general

          5  vending, you know, non-food vending, in C4, C5, C6

          6  districts which often coincide with BIDs.

          7                 Often there is a question of having

          8  restrictions but also getting enforcement because

          9  you have a whole set of rules that restrict general

         10  vendors and food vendors and sometimes that's

         11  different. You might also have First Amendment

         12  vendors present legally.

         13                 So, you have to generally work with

         14  the Department of Consumer Affairs, Police

         15  Department, on getting enforcement of the existing

         16  rules.

         17                 COMMISSIONER WALSH: The rules are,

         18  you know, as a former BID director, they're very

         19  complicated, they're very confusing, they're hard to

         20  enforce at times, and I know this is an issue that

         21  is coming around the corner again.

         22                 COUNCIL MEMBER SEARS: Yes.

         23                 COMMISSIONER WALSH: A number of

         24  Council members, including yourself have raised it.

         25  You know, we're going to be revisiting it. I'm going
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          2  to see Jonathan Mintz, the Consumer Affairs

          3  Commissioner, and see if we could take another crack

          4  at, you know, looking to what can we do to sort of

          5  tighten things up.

          6                 You don't have to go far. You go up

          7  Broadway, you make a left on Ann Street or Liberty

          8  Street, and you'll see what I'm talking about. And

          9  we just have to keep at it.

         10                 It might require more legislation.

         11                 COUNCIL MEMBER SEARS: Well, I

         12  certainly would be happy to initiate that. Because I

         13  think one of the things, when the BID formed, that,

         14  and you need the merchants and you need the

         15  communities and the property owners, I don't think

         16  that's mentioned at all, that vendors, you may have

         17  some restricted but there are others that are not.

         18                 And not that it needs to be put

         19  forward, but one of the things is that the merchants

         20  become very disheartened and wonder why they're

         21  having this BID when they're right in front of their

         22  stores. So, I think perhaps when BIDs are formed and

         23  we have to vote on them in the Finance Committee,

         24  that maybe those who are supporting the BIDs in the

         25  communities, they need to know that so it doesn't
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          2  just come as a big surprise to them. Thank you.

          3                 COMMISSIONER WALSH: Good point. Thank

          4  you.

          5                 COUNCIL MEMBER SEARS: Thank you.

          6                 Thank you, Mr. Chair.

          7                 CHAIRPERSON WEPRIN: Thank you,

          8  Council Member Sears.

          9                 Now the last questioner for this

         10  witness, who has got a very brief question in three

         11  small parts, but brief, is Council Member Tish

         12  James.

         13                 COUNCIL MEMBER JAMES: Thank you.

         14                 Good afternoon, Commissioner Walsh.

         15                 You mentioned in your testimony a BID

         16  in Clinton Hill. Is that the BID on Fulton Street

         17  that you're referring to that we're working on?

         18                 No?

         19                 COMMISSIONER WALSH: Go ahead. Mark

         20  Newhouse has the details on that.

         21                 DEPUTY COMMISSIONER NEWHOUSE: Hi.

         22                 COUNCIL MEMBER JAMES: Hi.

         23                 DEPUTY COMMISSIONER NEWHOUSE: I'm

         24  Mark Newhouse, Deputy Commissioner.

         25                 There is a BID in formation on Fulton
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          2  Street --

          3                 COUNCIL MEMBER JAMES: Yes.

          4                 DEPUTY COMMISSIONER NEWHOUSE: In Fort

          5  Green, Clinton Hill.

          6                 COUNCIL MEMBER JAMES: That's the one,

          7  okay.

          8                 DEPUTY COMMISSIONER NEWHOUSE: Yes.

          9                 COUNCIL MEMBER JAMES: Thank you.

         10                 And Commissioner, you know that we

         11  have other commercial corridors in the district

         12  which are not at the BID level, Vanderbilt Avenue,

         13  Washington Avenue, Kingston, Bedford, Franklin and

         14  Nostrand Avenue; what assistance, if any, can we

         15  offer them in terms of capacity building?

         16                 COMMISSIONER WALSH: Well, we've had a

         17  number of workshops where we've had groups, smaller

         18  organizations, come in to talk to us about formation

         19  of 501(c)(3).  We made many of the organizations

         20  aware of the commercial revitalization efforts,

         21  retail improvements, our business outreach program

         22  where we will bring a team out to retail corridors

         23  and work with the merchants to make them aware of

         24  rules, regulations, you know, information on

         25  different programs. So, give us the list of the
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          2  corridor, and we'll get out there.

          3                 COUNCIL MEMBER JAMES: And Heart of

          4  Brooklyn. Has Heart of Brooklyn come in to visit

          5  you?

          6                 COMMISSIONER WALSH: You know, the

          7  application process is underway in terms of people

          8  putting, you know, knock on wood, the monies in the

          9  budget, right?

         10                 COUNCIL MEMBER JAMES: Okay.

         11                 COMMISSIONER WALSH: They have not

         12  been in to see us. My hope is that they're putting

         13  an application for our commercial revitalization

         14  program.

         15                 COUNCIL MEMBER JAMES: I'll find out.

         16                 And Unions and Trades, is there any

         17  progress on unions and the trades with regards to

         18  diversity and, you know, diversity?

         19                 COMMISSIONER WALSH: This is the good

         20  news, the Construction Commission, you know, we keep

         21  working at that.

         22                 Larry, do you have any new

         23  information on that?

         24                 We have a meeting coming up on this

         25  issue, on the unions, the trades, the opening of the
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          2  new school, the selection of the new principal.

          3                 COUNCIL MEMBER JAMES: I don't want to

          4  hold you, but at some point if you can just give me

          5  a status report, because the Chair told me to hurry

          6  up, so...

          7                 COMMISSIONER WALSH: Do you have a

          8  status report? I don't have to introduce Larry Scott

          9  Blackman. I will introduce him, he's our Assistant

         10  Commissioner of Intergovernmental Relations.

         11                 COUNCIL MEMBER JAMES: Right.

         12                 ASSISTANT COMMISSIONER BLACKMAN: Good

         13  afternoon. My name is Larry Scott Blackman, as

         14  Commissioner Walsh just said.

         15                 COUNCIL MEMBER JAMES: Good afternoon.

         16                 ASSISTANT COMMISSIONER BLACKMAN: Yes,

         17  we actually have a meeting slated for this week, and

         18  we've made a number of -- we've made great progress

         19  and great strides in the Construction Commission.

         20                 Your question specifically?

         21                 COUNCIL MEMBER JAMES: Well, if, in

         22  fact, at any point in time when there is any

         23  agreement with regards to preapprenticeship or

         24  apprenticeship opportunities or any other

         25  opportunities that would increase, or open up the
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          2  doors for people of color, if you can just let me

          3  know, I would greatly appreciate that.

          4                 ASSISTANT COMMISSIONER BLACKMAN: Yes,

          5  I believe that in prior testimony Jim Whelan

          6  actually shared that, that the plan was to increase

          7  opportunities for women, those that are economically

          8  disadvantaged, veterans, and also high school

          9  students.

         10                 COUNCIL MEMBER JAMES: Okay, if I can

         11  just get that information on how to alert people in

         12  my district who are chronically unemployed, who to

         13  contact, where to go --

         14                 ASSISTANT COMMISSIONER BLACKMAN:

         15  Sure.

         16                 COUNCIL MEMBER JAMES: Who do they

         17  have to reach out, that would be greatly

         18  appreciated.

         19                 ASSISTANT COMMISSIONER BLACKMAN:

         20  Definitely. We'll be happy to provide that to you.

         21                 COUNCIL MEMBER JAMES: And my last,

         22  very last question is manufacturing. You know that I

         23  love the Navy Yard. When I walk in the Navy Yard it

         24  really reflects the diversity of the City of New

         25  York. What are we doing in this year's budget in
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          2  terms of increasing manufacturing and light

          3  manufacturing and industrial opportunities and

          4  expanding opportunities throughout the City of New

          5  York?

          6                 Because those types of jobs require

          7  limited skills, limited education, and they are

          8  high-income jobs. I mean, on average in the Navy

          9  Yard people are making 40 to 60,000 dollars doing

         10  widgets, and they have GEDs, high school diplomas.

         11  It's great.

         12                 COMMISSIONER WALSH: Yes. Carl Hum

         13  just joined us. You know, we're in the process right

         14  now of picking the administrators for the 15 IBZs

         15  and getting programs up and, you know, I'll talk

         16  about Carl's work because he won't.

         17                 He has been working with many of the

         18  community-based organizations to ensure that they

         19  know about incentives, training, workforce

         20  development and making things happen in those areas.

         21                 In addition to Carl, I've had

         22  conversations with our folks in workforce, the

         23  workforce team. You know, you're dead on on this.

         24  You know, manufacturing and industrial is an area

         25  that we can have --

                                                            158

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2                 COUNCIL MEMBER JAMES: Great impact.

          3                 COMMISSIONER WALSH: Even greater

          4  impact, because it's a trade. It's a skill. People

          5  using their hands and developing and shaping things,

          6  and, you know, it doesn't matter if you have this

          7  degree or that degree, and the jobs pay well.

          8                 COUNCIL MEMBER JAMES: Yes, it does.

          9                 COMMISSIONER WALSH: And my hope, my

         10  hope is that we could expand the efforts we've made.

         11  In my testimony I talked about the career centers,

         12  you know, seven career centers, I would like to see

         13  us develop something specifically for manufacturing

         14  industrial sector.

         15                 COUNCIL MEMBER JAMES: Right.

         16                 COMMISSIONER WALSH: Where one is, we

         17  find companies who are looking for workers, skilled

         18  workers, unskilled workers, there are 25,000 people

         19  working up at Hunts Point, and we, you know, right

         20  outside the door we have double-digit unemployment.

         21                 COUNCIL MEMBER JAMES: Right.

         22                 COMMISSIONER WALSH: In your district

         23  you have Ingersol, Whitman -- I'm not remembering

         24  the third, forgive me.

         25                 COUNCIL MEMBER JAMES: Farragut.
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          2                 COMMISSIONER WALSH: Farragut and you

          3  have the Navy Yard and then you have a number of

          4  other industrial.

          5                 COUNCIL MEMBER JAMES: Yes.

          6                 COMMISSIONER WALSH: You know, how do

          7  we make the links? What can we end up doing? We've

          8  been doing something a little bit different. We've

          9  been going to the companies and pleading with them,

         10  give us a shot. Give us a shot of providing you with

         11  workers. And if we're not doing it the right way the

         12  first time, give us another shot.

         13                 COUNCIL MEMBER JAMES: I offered, with

         14  all of he businesses in the Navy Yard, a new

         15  initiative that the Caucus initiated, I basically

         16  said, you know, you should apply for this money, I

         17  would support it. But, unfortunately, I only had one

         18  taker, and then he never followed up.

         19                 So, in any event, Mr. Chair, how was

         20  that?

         21                 CHAIRPERSON WEPRIN: That's fine.

         22                 Once again, I want to thank

         23  Commissioner Walsh for his constant cooperation and

         24  availability on a regular basis.

         25                 Council Member Mealy, you wanted to
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          2  say something? One last question, very, very -- I

          3  can't deny Council Member Mealy, because she is

          4  always so cooperative and so quiet and doesn't

          5  bother us.

          6                 So, Council Member Mealy, briefly,

          7  because I've been here since 10:00 this morning.

          8  Nonstop.

          9                 COUNCIL MEMBER MEALY: Thank you.

         10                 Good afternoon.

         11                 CHAIRPERSON WEPRIN: Good afternoon.

         12                 COUNCIL MEMBER MEALY: Good afternoon,

         13  Mr. Chair and Commissioner Walsh. I know I have a

         14  meeting with you soon, but with the double digits in

         15  Brownsville, do you have any foresight on what we

         16  can do in Brownsville? I don't want to reinvent the

         17  wheel. We have unemployment so strong in

         18  Brownsville, I'm starting a program with

         19  construction internship programs, but what I'm

         20  hearing now, that you already have that program

         21  going now, so how can I --

         22                 COMMISSIONER WALSH: I think the best

         23  thing is, and I know we're going to sit down, we're

         24  going to talk about a lot of our different programs

         25  and get you up to speed on many of those, and you
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          2  know what we should do, is we should just go through

          3  the long list and see where we could end up tapping

          4  into and how we could end up doing that.

          5                 COUNCIL MEMBER MEALY: Okay. Do you

          6  have anything that you're thinking of in

          7  Brownsville?

          8                 COMMISSIONER WALSH: We have an IBZ?

          9  No, but nearby, right? Yes.

         10                 I'm sorry?

         11                 COUNCIL MEMBER MEALY: Brownsville or

         12  Bedford Stuyvesant or East Flatbush in my district

         13  --

         14                 COMMISSIONER WALSH: No, what I was

         15  asking Carl Hum was a cluster of manufacturing and

         16  industrial companies, and, you know, I'm trying to

         17  figure out where the closest one is that's not that

         18  far away. So, we probably should be talking about,

         19  whether it's your Council district or somebody

         20  else's Council district, it's jobs.

         21                 COUNCIL MEMBER MEALY: Yes.

         22                 COMMISSIONER WALSH: And, you know, we

         23  should just sit down and go through it.

         24                 COUNCIL MEMBER MEALY: Okay.

         25                 COMMISSIONER WALSH: And give me a

                                                            162

          1  FINANCE AND ECONOMIC DEVELOPMENT COMMITTEES

          2  better understanding of, you know, I've been out --

          3                 COUNCIL MEMBER MEALY: What our needs

          4  are.

          5                 COMMISSIONER WALSH: That's right.

          6                 COUNCIL MEMBER MEALY: Okay. Thank you

          7  for your time.

          8                 COMMISSIONER WALSH: Thank you.

          9                 CHAIRPERSON WEPRIN: Thank you,

         10  Council member.

         11                 And once again, thank you,

         12  Commissioner, and I know we'll be in touch over the

         13  next couple of months.

         14                 COMMISSIONER WALSH: Thank you.

         15                 CHAIRPERSON WEPRIN: Other than that,

         16  this full day of hearing of the Finance Committee is

         17  now adjourned and we will reconvene tomorrow morning

         18  at 9:30 a.m. Thank you.

         19                 (Hearing concluded at 4:10 p.m.)
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