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Landmarks Preservation Commission (136)

Mission Statement

The Landmarks Preservation Commission (LPC) protects the City’s architectural, historic, and cultural resources. The Commission identifies, designates, and regulates buildings, districts, sites, and interiors; surveys potential landmarks and historic districts; evaluates proposals for landmark designations; and regulates alterations to designated sites and structures.


FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$3,156,687 
	$3,254,894 
	$3,205,165 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$45,000 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$557,558 
	$1,048,784 
	$563,829 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$3,714,245 
	$4,348,678 
	$3,768,994 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	48 
	45 
	48 
	48 

	Non-City
	4 
	4 
	4 
	4 

	Total
	52 
	49 
	52 
	52 


AGENCY OVERVIEW

In Fiscal 2006, the LPC has received an additional $486,466 in Community Development funds as well as an additional $45,000 in State funds. The Community Development funding increase consists of Community Development block grants that were rolled over from the previous fiscal year to be used for the painting of historic properties, and for lead paint analysis. The State funding increase consists of a single State Archives Grant, which would be used to digitize Green Books.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follow is the U/A structure and May 2006 Financial Plan actions for the Landmarks Preservation Commission.

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001
	Personal Services
	$3,190,686 
	$3,227,099 
	$3,230,602 
	1.25%

	002
	Other Than Personal Services
	$523,559 
	$1,121,579 
	$538,392 
	2.83%

	
	Total
	$3,714,245 
	$4,348,678 
	$3,768,994 
	1.47%


Funding amounts in these units of appropriation are used for reviewing requests and holding public hearings regarding the designation of landmark status for the City’s architectural and historic resources.

Executive Plan Actions

Other Adjustments: $16,825

· Collective Bargaining Increases for Staff Analysts. Funds totaling $1,992 in Fiscal 2006 and each of the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to the Landmarks Preservation Commission to cover costs associated with collective bargaining.

· Heat, Light, and Power Adjustment. The Executive Plan adjusts the agency’s heat, light and power budget by removing $19,943 in Fiscal 2006 and adding $14,833 in Fiscal 2007 and each of the outyears.

January Plan Actions

· The January Plan included the following: a collective bargaining increase of $19,701 in Fiscal 2006 and the outyears; a heat, light, and power adjustment of $16,554 in Fiscal 2006 only; and an OTPS increase of $50,000 in Fiscal 2006 only.
Contract Budget

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, the Landmarks Preservation Commission plans to let 46 contracts valued at $227,198. The Agency’s contract budget represents 6.03 percent of its overall expense budget.
Department of City Planning (030)

Mission Statement

The Department of City Planning (DCP) conducts planning related to the growth, improvement and future development of the City. It is responsible for initiating changes in the zoning maps and resolutions, providing technical and professional assistance to community boards, and preparing an annual capital needs and priorities report.

FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$7,448,889 
	$7,637,645 
	$12,045,417 

	  Other Categorical
	$165,000 
	$165,000 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$644,629 
	$0 

	  Community Development
	$11,633,629 
	$11,807,951 
	$11,721,405 

	  Federal-Other
	$1,040,391 
	$4,497,378 
	$1,042,474 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$20,287,909 
	$24,752,603 
	$24,809,296 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	90 
	81 
	90 
	110 

	Non-City
	174 
	193 
	199 
	174 

	Total
	264 
	274 
	289 
	284 


AGENCY OVERVIEW

During Fiscal 2006, the Department has received additional Federal funding of approximately $3.46 million, which consists entirely of funds to conduct mass transit studies. DCP has received additional Community Development (CD) Block Grants in the amount of $174,322, which consists of $50,000 for the Staten Island Taskforce, $40,000 for the printing of the zoning handbook, and $84,322 for CD-funded collective bargaining increases. DCP has received additional State funding in the amount of $644,629, which consists entirely of New York State grants for waterfront revitalization.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and May 2006 Financial Plan actions for the Department of City Planning.

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adoption

	001
	Personal Services
	$16,328,895 
	$19,137,132 
	$17,163,062 
	5.11%

	002
	Other Than Personal Services
	$1,947,802 
	$3,358,408 
	$5,388,528 
	176.65%

	
	Total
	$18,276,697 
	$22,495,540 
	$22,551,590 
	23.39%


Funding amounts in these units of appropriation are used to conduct the City’s physical and socioeconomic planning, including: land use and environmental review; preparation of plans and policies; and provision of technical assistance and planning information to government agencies, public officials, community boards, and the public.

Executive Plan Actions

Other Adjustments: $86,407

· Collective Bargaining Increases for Staff Analysts. Funds totaling $2,653 in Fiscal 2006 and each of the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to the DCP to cover costs associated with collective bargaining.

· Heat, Light, and Power Adjustment. The Executive Plan adjusts the agency’s heat, light and power budget by removing $26,569 in Fiscal 2006 and adding $83,754 in Fiscal 2007 and each of the outyears.

· DOITT Telecommunications. The Department of City Planning proposes to increase its OTPS budget by $11,000 in Fiscal 2006 only, for telecommunication expenditures.

New Needs: $4.376 million

· Borough Office Staffing. The Department of City Planning proposes to hire ten people for its Borough Offices. This would increase the Department’s PS budget by $440,000 and 10 full-time positions in Fiscal 2007, and by $550,000 in Fiscal 2008 and the outyears. Four of these positions are funded for half of Fiscal 2007. The Borough Offices are responsible for a wide range of planning and zoning studies in addition to the processing of applications through the Uniform Land Use Review Procedure (ULURP).  
· Urban Design Division. The Department of City Planning proposes to hire four people for its Urban Design Division. This would increase the Department’s PS budget by $180,000 and four full-time positions in Fiscal 2007, and by $240,000 in Fiscal 2008 and the outyears. Two of these positions are funded for half of Fiscal 2007. The Urban Design Division does a wide range of planning and urban design work, primarily on large-scale projects.
· Administration Staffing. The Department of City Planning proposes to hire five people for its Administration Division. This would increase the Department’s PS budget by $185,000 and five full-time positions in Fiscal 2007, and by $130,000 for two full-time positions in Fiscal 2008 and the outyears. One position would be filled by a Senior Administration/Operations worker funded at $75,000 in Fiscal 2007 and the outyears; one position would be filled in the Zoning Division at $27,500 in Fiscal 2007 and at $55,000 in Fiscal 2008 and the outyears; and the remaining three positions would be hired to work on Hudson Yards studies funded at $82,500 in Fiscal 2007 only.
· Staten Island Growth Management. The Department of City Planning proposes to hire one person for its Staten Island Borough Office to work on growth management issues. This action would increase the Department’s PS budget by $55,000 and one full-time position in Fiscal 2007 and the outyears. 
· Information Technology Division Staffing. The Department of City Planning proposes to hire one person for its Information Technology Division. This action would increase the Department’s PS budget by $70,000 and one full-time position in Fiscal 2007 and the outyears. 
· Professional Services Contracts. The Department of City Planning proposes to increase its OTPS budget by $3.35 million in Fiscal 2007 only. Of this amount, $3.25 million would be used to fund a contract for environmental and planning services, and $100,000 would be used to fund a contract for land use re-engineering. This action, along with the OTPS increase below makes up the 176.65 percent increase indicated in the U/A tables listed on the previous page.
· OTPS Associated with New Hires. The Department of City Planning proposes to increase its OTPS budget by $96,250 in Fiscal 2007 and by $45,000 in Fiscal 2008 and the outyears to fund OTPS costs associated with new hire hires. 
January Plan Actions

· The January Plan included the following: collective bargaining increases in the amount of $23,475 in Fiscal 2006 and the outyears; a heat, light, and power increase of $44,218 in Fiscal 2006 only; an increase of $35,000 in Fiscal 2006 only for telecommunication expenditures; an increase in borough office staffing of three people and $160,000 in Fiscal 2007 and the outyears; an increase in the Population Division of one person and $53,000 in Fiscal 2007 and the outyears; an increase in human resources staffing of one person and $55,000 in Fiscal 2007 and the outyears; an increase in the Office of Lower Manhattan Planning of one person and $65,000 in Fiscal 2007 and the outyears; an increase in the Information Technology Division of  one person and $65,000 in Fiscal 2007 and the outyears; and an OTPS Adjustment of $50,000 in Fiscal 2006 and $150,000 in Fiscal 2007 and the outyears.

Geographic Systems

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adoption

	003
	Geographic Systems-PS
	$1,713,524 
	$1,959,375 
	$1,960,018 
	14.39%

	004
	Geographic Systems-OTPS
	$297,688 
	$297,688 
	$297,688 
	0.00%

	
	Total
	$2,011,212 
	$2,257,063 
	$2,257,706 
	12.26%


Funding amounts in these units of appropriation are used to develop and maintain automated geographic products for Citywide and agency-specific use, including a variety of geographic and cartographic files for computer mapping and geographic information systems.

Funding Analysis

The funding for the Geographic Systems units of appropriation in the Department of City Planning are funded entirely by Community Development Block Grants.

Executive Plan Actions

There were no City Planning budget actions presented for Geographic Systems in the Fiscal 2007 Executive Budget.

January Plan Actions

There were no City Planning budget actions presented for Geographic Systems in the Fiscal 2007 Preliminary Budget.
Contract Budget

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, the Department of City Planning plans to let 47 contracts valued at $3,722,018. The Agency’s contract budget represents 15 percent of its overall expense budget.
Department of Information, Technology and Telecommunications DoITT (858)

Mission Statement

The Department of Information Technology and Telecommunications (DoITT) administers and supports the integration and consolidation of a single data communications network among City agencies.  It provides improved access for inter-agency transmissions as well as data processing services to City agencies; plans and coordinates telecommunications policy for the City including administering all franchises and revocable consents relating to telecommunications; develops municipal uses for cable television; and provides related technical assistance to City agencies.


FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City  
	$156,324,522 
	$114,851,262 
	$180,604,650 

	  Other Categorical
	$1,356,252 
	$2,918,470 
	$1,356,252 

	  Capital IFA
	$9,380,996 
	$9,505,186 
	$10,828,814 

	  State
	$0 
	$29,150 
	$0 

	  Community Development
	$1,363,790 
	$1,363,790 
	$1,363,790 

	  Federal-Other
	$0 
	$176,224 
	$0 

	  Intra-City
	$101,925,891 
	$114,366,349 
	$107,288,263 

	Total
	$270,351,451 
	$243,210,431 
	$301,441,769 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	888 
	809 
	890 
	971 

	Non-City
	126 
	116 
	131 
	156 

	Total
	1,014 
	925 
	1,021 
	1,127 


AGENCY OVERVIEW

DoITT’s Adopted Fiscal 2006 headcount was projected at 1,014, while its Fiscal 2006 actual headcount as of March 31, 2006 was only 925. The Executive Plan for Fiscal 2007 is proposing a headcount of 1,127 positions.

The agency’s total funding increased from the Fiscal 2006 Adopted Expense Budget’s amount of $270.4 million to $301.4 million in the Fiscal 2007 Executive Budget, an increase of $31 million. More strikingly, the agency’s City funding increased from the Fiscal 2006 Adopted Expense Budget’s amount of $156.3 million to $180.6 million in the Fiscal 2007 Executive Budget, an increase of approximately $24.3 million. This increase reflects the funding associated with the Emergency Communications Transformation Program, and the expansion of the City’s 311 Citizen Service Center.

DoITT’s Fiscal 2006 Adopted Expense Budget included $9.4 million in Capital IFA funding.  This funding supported 88 positions associated with the agency’s data center, 311 Citizen Service Center, and other DoITT capital-eligible projects.  This funding increases by more than $1.4 million in the Fiscal 2007 Executive Budget.

Trend Analysis

	FIVE-YEAR FUNDING ANALYSIS

	Fiscal Year
	Adopted 2003
	Adopted 2004
	Adopted 2005
	Adopted 2006
	Proposed 2007

	City
	$73,654,833
	$87,311,797
	$112,249,193
	$156,324,522
	$180,604,650


Highlights

· DoITT has seen an unprecedented rise in its budget in the last five years. City funding for the Department of Information Technology and Telecommunications’ budget has grown from $73.7 million in Fiscal 2003 to $180.6 million in Fiscal 2007 Executive Budget. This is a $106.9-million increase.  Among the factors behind the increase in DoITT’s budget is the fact that it has taken the lead role in various innovative projects since Fiscal 2003, most notably the 311 project and the Emergency Communication Transformation Project (ECTP).
· The Fiscal 2005 Executive Plan included ECTP maintenance funds totaling $20 million in Fiscal 2005 and $48 million annually in Fiscal 2006 and the outyears.  These sums represented the City’s best estimate of such maintenance costs and were calculated using the rule-of-thumb that calls for maintenance funding to equal 10-15 percent of the cost of the communications equipment. The Fiscal 2005 figure ultimately was reduced to $10 million once it became apparent that the Department would not need the entire $20 million due to delays in purchasing and site location. The January Plan removed $42 million of the budgeted $48 million from the maintenance funds because of the same delays.  As of the Executive Budget, the Mayor’s Office of Management and Budget (OMB) reports that accruals are not anticipated for the $6 million remaining in Fiscal 2006 or the $48 million remaining in Fiscal 2007.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget. U/As are essentially the building blocks of the City’s Expense Budget. It is at this level that the Council adopts the City’s Expense Budget. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e., salaries, overtime, etc.) or Other Than Personal Services (i.e., supplies, contracts, etc.) for a particular program, purpose, activity or institution. What follows is the U/A structure and May 2006 Financial Plan actions for DoITT.

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001
	Personal Services
	$63,834,725 
	$62,739,083 
	$70,491,429 
	10.43%

	002
	Other Than Personal Services
	$206,516,726 
	$180,471,348 
	$230,950,340 
	11.83%

	
	Total
	$270,351,451 
	$243,210,431 
	$301,441,769 
	11.50%


Funding in the Personal Services unit of appropriation provides state-of-the-art computing services, through the computer service center, to enhance the productivity and cost-effectiveness of over 25 City agencies in meeting their information processing needs through 24-hour continuous on-line operations. The computer service center implements a single data communications network among CityNet in order to reduce data communications costs by eliminating and consolidating redundant data lines. The CityNet system directs data transmissions to two central communication hubs, from which the information is then dispersed to intended destinations. Through CityNet, DOITT plans and coordinates the telecommunications policy for New York City issues; manages all telecommunications franchises and revocable consents; and develops municipal uses of cable television. DOITT also purchases and manages many of the City’s telecommunications systems and provides related technical assistance to city agencies. The OTPS unit of appropriation is used to purchase supplies, materials, and other services to support the operations of DOITT and other City agencies. Voice and data communication charges for all City agencies are paid through DOITT, including those related to the CityNet system, and are charged back to those agencies through the Intra-City billing process. 

Executive Plan Actions

New Needs: $1.7 million

· Enhanced 311 Citizen Service Center. DoITT will be phasing in a large-scale enhancement of the 311 Citizen Service Center that will allow for the provision of human services information and referrals.  This enhancement, incorporating service components that many cities have begun to utilize through a 211 hotline, is to be largely funded through the Capital Budget.  The Executive Plan proposes the baseline addition of approximately $1.63 million beginning in Fiscal 2007 to fund 48 positions at the enhanced 311 Center.

· Brooklyn Family Justice Center.  The Executive Plan contains an additional $83,000 in City tax levy funds in Fiscal 2007 only to offset the loss of federal grant receipts that have supported two information technology staff at the Brooklyn Family Justice Center.  The Center is designed to “reduce barriers faced by victims of domestic violence who are seeking help.”  It allows “victims to access comprehensive services more easily by placing dedicated domestic violence prosecution and essential service-providers under one roof.”

Other Adjustments: $1.14 million

· Organization of Staff Analysts (OSA) Collective Bargaining. Funds totaling $115,782 in Fiscal 2006 and each of the outyears are being transferred from the Labor Reserve in the Miscellaneous Budget to DoITT to cover costs associated with collective bargaining.
· Heat Light & Power. The Executive Plan adjusts the agency’s heat, light and power budget by removing $1.06 million in Fiscal 2006 and $1.63 million in Fiscal 2007 and each of the outyears.
· Lease Adjustments. The Executive Plan adjusts the agency’s lease budget by adding $1.6 million in Fiscal 2007 and each of the outyears.
· GIS Rollover (OTPS).  DoITT maintains the basemap for the City’s Geographic Information System (GIS), and has funding within its baseline budget for this function.  Because of delays associated with the upgrading of the GIS basemap, the sum of $1.1 million is being rolled from Fiscal 2006 to Fiscal 2007.
· PS Adjustment. As a result of a technical adjustment, the sum of $65,085 is being removed from DoITT’s baseline budget beginning in Fiscal 2007.  This action will have no impact on the agency’s headcount.
· OTPS Funds for the Integrated Justice Project. This Executive Plan action would add one-time OTPS funding of $150,000 to DoITT’s budget for the Integrated Justice Project.  The project, which is predominantly funded through the Capital Budget, “will provide an Integrated Justice Solution that will expand information sharing across criminal justice agencies by replacing the existing technical infrastructure for data exchange and deploying a Public Safety Portal…The goal of the project is “to create an environment for integrated justice whereby participating agencies can effectively and efficiently share relevant criminal justice data.”
PEGs: ($4 million)

· Technical Adjustment - Contract Rebate. The January Plan contained a Fiscal 2007 savings of $4 million stemming from a telecommunications contract rebate for DoITT associated with Fiscal 2006 billings. This savings will be included in the newly negotiated contract with Verizon, and is based on the volume of business given to Verizon.  The Executive Plan now contains a technical adjustment to DoITT’s Fiscal 2006 budget.  Whereas the January Plan assumed that DoITT would receive an audit-related refund payment from Verizon of $4 million in Fiscal 2006, in actuality DoITT received a credit on its billings.  The Executive plan reflects this altered compensation structure by decreasing the City’s revenue budget by $4 million and decreasing DoITT’s Expense Budget by the same amount to reflect the lower payment now due Verizon in Fiscal 2006. 

January Plan Actions
· The January Plan included various savings related to the City’s telecommunications costs, as well as adjustments related to collective bargaining and heat, light and power.   Additionally, because of delays in the implementation of the Emergency Communication Transformation Project, $42 million was removed from DoITT’s Fiscal 2006 ECTP maintenance budget.  The sum of $6 million remains budgeted in Fiscal 2006; $48 million is budgeted for ECTP in Fiscal 2007 and the outyears.
Contract Budget

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, DoITT plans to let 57 contracts valued at $47,144,732. The agency’s contract budget represents 15.64 percent of its overall expense budget.
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