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          1  DEPARTMENT OF FINANCE

          2                 CHAIRPERSON BERMAN: This session of

          3  the Committee on Finance, as it relates to the

          4  preliminary plan submitted by the Mayor is now in

          5  session, and this portion relates directly to the

          6  Department of Finance.

          7                 Peter, good morning.

          8                 DEPUTY COMMISSIONER LEMPIN: Good

          9  morning, Mr. Chair.

         10                 CHAIRPERSON BERMAN: Please identify

         11  yourself for the record.

         12                 DEPUTY COMMISSIONER LEMPIN: Yes, good

         13  morning. My name is Peter Lempin, I am the Deputy

         14  Commissioner for Planning and Compliance at the New

         15  York City Department of Finance.

         16                 CHAIRPERSON BERMAN: At the current

         17  time you are the Acting Commissioner, is that not

         18  the case?

         19                 DEPUTY COMMISSIONER LEMPIN: Not

         20  technically, Mr. Chairman. The Acting Commissioner

         21  of Finance legally is Deputy Mayor Joe Lhota.

         22                 CHAIRPERSON BERMAN: Oh, okay. But you

         23  are the ranking member of the Department of Finance?

         24                 DEPUTY COMMISSIONER LEMPIN: That'

         25  correct.
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          1  DEPARTMENT OF FINANCE

          2                 CHAIRPERSON BERMAN: That is in the

          3  agency.

          4                 DEPUTY COMMISSIONER LEMPIN: That's

          5  correct.

          6                 CHAIRPERSON BERMAN: Okay. Welcome.

          7  And it is good seeing you, Peter. It is always a

          8  delight hearing from you.

          9                 Do you have a statement that you want

         10  to summarize, read or otherwise deal--

         11                 DEPUTY COMMISSIONER LEMPIN: Yes, I

         12  do, Mr. Chairman.

         13                 CHAIRPERSON BERMAN: Please go ahead.

         14                 DEPUTY COMMISSIONER LEMPIN: Thanks

         15  for inviting me to appear today on behalf of the

         16  Department of Finance as you undertake your review

         17  of the Mayor's Fiscal 1999 Preliminary Budget and

         18  Financial Plan.

         19                 I also have several members of the

         20  Finance team here today joining me.

         21                 As you know, Commissioner Fred

         22  Cerullo has left the employ of the City, and we at

         23  the Department of Finance wish him well in his new

         24  position, as we await the appointment of our new

         25  commissioner.
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          1  DEPARTMENT OF FINANCE

          2                 Mr. Chairman, in the interest of

          3  conserving time, I will limit my prepared remarks to

          4  the specific issues you raised in your letter to me

          5  dated February the 9th, and then I will address any

          6  questions you and the Committee members may have.

          7                 First, you requested that I comment

          8  on the increase in state support for the

          9  administration of the School Tax Relief Program

         10  commonly known as STAR.

         11                 As you know, the STAR Program

         12  provides property tax exemptions to owners of one,

         13  two and three-family homes and co-ops and

         14  condominiums, if the properties are the primary

         15  residence.

         16                 The Department has sent two mass

         17  mailings over the past two years to every home

         18  owner, condo owner and co-op owner of record. The

         19  total number of applications mailed to these

         20  households has exceeded one million, and to date we

         21  have processed more than 700,000 applications.

         22                 As you know, the Governor extended

         23  the filing period to March 1st, 1999, so all

         24  completed applications are due back today. We expect

         25  to be able to process the applications we receive in
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          2  time for all eligible households to receive the

          3  benefits of the STAR program.

          4                 This year, the second year that the

          5  STAR program has been in effect, the State has

          6  provided a higher level of assistance to localities

          7  for the program's administration.

          8                 Second, you asked about the status of

          9  the City registers imaging project, particularly

         10  with respect to the rolling out of certain

         11  anticipated expenses from FY 2000 to 2002.

         12                 As you know, this is a large and

         13  complex project. Currently, though, we are on track

         14  to complete the vendor selection process this month

         15  and contract negotiations are expected to begin

         16  shortly thereafter.

         17                 The change in forecast spending for

         18  Fiscal 2000 updates the financial plan to reflect

         19  some delays that occurred in the early stages of the

         20  procurement process.

         21                 Third, you requested an assessment of

         22  the Department's Year 2000 readiness. We recognize

         23  the importance of addressing Y2K compliance issues,

         24  and we are very focused on meeting this goal.

         25                 Having started our Year 2000 work in
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          2  August 1995, Finance was among the first City

          3  agencies to get out in front on the Y2K challenge.

          4                 As you know, the Mayor's Office of

          5  Operations is overseeing preparation for Y2K on a

          6  Citywide basis and we, along with other City

          7  agencies, provide monthly, in some cases weekly

          8  updates on our progress.

          9                 CHAIRPERSON BERMAN: Do you feel,

         10  Peter, that there will be no intrusion upon the

         11  agency's services in the ability to function?

         12                 DEPUTY COMMISSIONER LEMPIN: We are in

         13  very, very good shape, and I just wanted to mention

         14  right now on what our overall assessment is showing.

         15                 Right now 24 of 31 critical high

         16  priority systems are Y2K compliant, with 22 of the

         17  24 having been fully tested and certified. All but

         18  one of the core processing components of fair tax,

         19  which is the Department's principle revenue

         20  supporting system, are certified as compliant, and

         21  that one remaining component is going to be tested

         22  and certified before the end of this month. And the

         23  STAR system, that tracks parking violations, our

         24  other important major revenue reporting system, has

         25  been already certified as Y2K compliant.
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          2                 CHAIRPERSON BERMAN: So any

          3  anticipation on the part of the public that they may

          4  beat their parking tickets is not a good

          5  anticipation, let that message get out. Year 2000 is

          6  not going to save them.

          7                 Fourth, Mr. Chairman, you inquired

          8  about the Department's proposed move toward annual

          9  assessments in the Borough of Manhattan. Commercial

         10  and Class II residential assessment are currently

         11  performed on an annual cycle in all boroughs, except

         12  Manhattan. While commercial properties in Manhattan

         13  are assessed annually, Class II residential

         14  properties are assessed triennially.

         15                 The Department is proposing to have a

         16  single standard for the entire City under which all

         17  residential property would be assessed on an annual

         18  cycle.

         19                 This is the very best way to ensure

         20  that the assessment role accurately reflects current

         21  market value.

         22                 Fifth, you requested our assessment

         23  of the red light program, which is scheduled to

         24  terminate on December 31st, 1999. I think you know

         25  that the red light program was instituted in 1993 on
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          2  a demonstration basis to determine the effectiveness

          3  of controlling the problem of motorists running red

          4  lights. It had considerable public and legislative

          5  support, particularly from those concerned about

          6  pedestrian safety.

          7                 The program, which uses cameras to

          8  take pictures of vehicles that enter an intersection

          9  after the light turns red has recently been expanded

         10  from 18 to 30 cameras. Violations are a civil

         11  offense and the responsibility of the owner of the

         12  motor vehicle.

         13                 The program has a statutory fine of

         14  $50 and is treated similarly to a parking violation.

         15  No points are charged to the owner's license for an

         16  offense.

         17                 The program is operated by the

         18  Department of Transportation, and the Department of

         19  Finance is responsible for adjudicating violations

         20  and collecting the fines.

         21                 The Department of Transportation has

         22  recently reported that over a four-year period the

         23  number of events at intersections covered by the

         24  cameras declined by more than 40 percent.

         25                 In addition, the program has offset
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          2  its cost. In light of the program's proven

          3  effectiveness, DOT has requested revisions of the

          4  vehicle and traffic law and local law to make the

          5  program permanent.

          6                 And finally, Mr. Chairman, you

          7  inquired about the proposed Small Claims Assessment

          8  Review Procedure that is commonly known as SCARP for

          9  Class I property assessments. The Department is

         10  experiencing a growing number of challenges to Class

         11  I property assessments and we think this trend is

         12  likely to continue.

         13                 The assessment process for Class I

         14  properties is based on comparable sales and we are

         15  highly confident in the values that it generates.

         16                 However, we currently are unable to

         17  handle the volume of anticipated challenges which

         18  could subject the City to loss by forfeiture of many

         19  such challenges.

         20                 The proposal reflected in the

         21  financial plan would provide the Department with the

         22  resources to handle the anticipated volume of these

         23  cases.

         24                 Mr. Chairman, that concludes my

         25  prepared remarks. At this point I would be happy to
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          2  respond to your questions and questions from the

          3  Committee.

          4                 CHAIRPERSON BERMAN: Before we get

          5  into the questions, I just want to make a statement

          6  that when we were negotiating the tax lien sale

          7  program, this Council and many of its members had

          8  questions about possible situations that could arise

          9  where people would unfairly, or because of computer

         10  error or other error lose their properties.

         11                 I just want everybody to know that I

         12  went to the Department of Finance with an instance

         13  where a constituent was on the verge of losing their

         14  property and they had already, the matter was

         15  already in court, and not only did the Department of

         16  Finance, where Commissioner Lempin's good office is,

         17  they expeditiously investigated, they came up with

         18  the fact that the bank that this person had its

         19  mortgage with had been sending the payments on the

         20  wrong block and lot and the Department of Finance

         21  caused the bank to make proper payment thereby

         22  saving this individual's property. So you have

         23  really fulfilled a commitment that was made to us

         24  and I want to thank you, that was very reassuring.

         25                 DEPUTY COMMISSIONER LEMPIN: You are
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          2  welcome.

          3                 CHAIRPERSON BERMAN: I thank you for

          4  that.

          5                 Mr. Miller, you have a question?

          6                 COUNCIL MEMBER MILLER: Yes. Thank

          7  you, Mr. Chairman.

          8                 The estimate of the cost of the

          9  senior citizen rent increase --

         10                 CHAIRPERSON BERMAN: Mr. Miller, for

         11  some reason we can't hear you.

         12                 COUNCIL MEMBER MILLER: I have a

         13  little bit of a cold. Is that not working? Well, I

         14  will just have to persevere.

         15                 The estimate of the cost of the

         16  Senior Citizen Rent Increase Exemption for Fiscal

         17  Year '99 in this proposed budget as I understand is

         18  $51 million, and slightly more than $50 million for

         19  the remainder of the planned period, and yet,

         20  according to the number our staff has given us, the

         21  number of participants in that program has increased

         22  by more than 10,000 people since Fiscal Year '95,

         23  and I certainly can testify that my office is

         24  responsible for I think about half of that.

         25                 At that time in '95 the cost of SCRIE
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          2  was $56 million; why is the cost of the plan, when

          3  you have 10,000 more participants, $5 million less?

          4                 DEPUTY COMMISSIONER LEMPIN: Well, the

          5  Department of Finance plays a role in issuing the

          6  benefits, but I think it is the result of two

          7  things, and you also may want to touch base with the

          8  Department for the Aging, but I think it is based on

          9  two things:

         10                 One, that the applicants don't

         11  receive the full benefit of SCRIE for several years.

         12  It is cumulative and it accrues over several years.

         13                 Also, we have seen that the increases

         14  that the Rent Stabilization Board have been giving

         15  out in the last few years have been much more modest

         16  than they were several years ago. So, while the

         17  number of participants has gone up, the amount of

         18  the increases has dropped off, so you are not seeing

         19  the full impact immediately.

         20                 Did I answer that?

         21                 COUNCIL MEMBER MILLER: I am still a

         22  little confused. The point of the SCRIE program is

         23  that the senior is held harmless as it were, so that

         24  even if increases in addition to the outer years are

         25  smaller, the senior is still paying -- it is still
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          2  an increase over the increase before that was being

          3  exempted.

          4                 Do you see what I am saying, even if

          5  there are lower increases, I am still a little

          6  confused by it. But I will take it up with--

          7                 DEPUTY COMMISSIONER LEMPIN: I think

          8  you should check with the Department for the Aging,

          9  but I think it is based on the fact that while there

         10  are more applicants, the rate of increase is slower

         11  than it used to be so that you are not seeing the

         12  full impact of the increase immediately.

         13                 COUNCIL MEMBER MILLER: I will check

         14  it with them. Thank you.

         15                 On the issue that I raised with the

         16  OMB Director about Class I and Class II parity, in

         17  previous years, I have asked this question of

         18  Commissioners of the Department of Finance and they

         19  have explained that the reason the plan is slow and

         20  forthcoming is because of a difficulty in getting

         21  the numbers together in order to have a very clear

         22  picture of where we are and in order to figure out

         23  where we should go.

         24                 Have we finally reached a point where

         25  we have the numbers together? Is this report being
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          2  written? What is Finance's involvement, and

          3  therefore, when do you expect it to be complete?

          4                 DEPUTY COMMISSIONER LEMPIN: Well, as

          5  the Budget Director indicated that they expected the

          6  report to be complete by the end of this spring, we

          7  have much more data than we have ever had, the data

          8  was being analyzed and we hope to have something

          9  shortly.

         10                 COUNCIL MEMBER MILLER: So you feel

         11  you have sufficient data at this point now to

         12  finally --

         13                 DEPUTY COMMISSIONER LEMPIN: I believe

         14  we do.

         15                 COUNCIL MEMBER MILLER: Thank you.

         16                 CHAIRPERSON BERMAN: Thank you, Mr.

         17  Miller.

         18                 Ms. Eldridge.

         19                 COUNCIL MEMBER ELDRIDGE: Thank you.

         20  At the risk of putting the Finance Administration,

         21  but I don't mean to be grandiose -- anyway, I agree

         22  this is an agency that is a very good agency to work

         23  with. It is always there to explain things and to

         24  assist us. So I thank you all.

         25                 DEPUTY COMMISSIONER LEMPIN: Thank
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          2  you.

          3                 COUNCIL MEMBER ELDRIDGE: You now are

          4  calling for an annual assessment of classes and I

          5  think you are hiring more people to do that

          6  assessment, but then you are talking about the

          7  backlog of challenges from Class I, are you

          8  anticipating, which I am sure you are, an increase

          9  -- the beginning of challenges or more challenges

         10  on Class II, are you also going to be able to

         11  accommodate those, or will that happen next year?

         12                 DEPUTY COMMISSIONER LEMPIN: Well, we

         13  started to see an increase in the challenges and we

         14  are planning, we have a new needs proposal and that

         15  will give us additional staff. We started to see the

         16  increase this year, and we expect that Class I

         17  owners are becoming more sophisticated, they see

         18  that they can handle the challenge themselves, that

         19  we are going to have to be prepared for it.

         20                 COUNCIL MEMBER ELDRIDGE: But I am

         21  talking about with the annual assessment for Class

         22  II, will you not also see an increase in the

         23  challenges filed?

         24                 DEPUTY COMMISSIONER LEMPIN: Yes, very

         25  likely.
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          2                 COUNCIL MEMBER ELDRIDGE: Yes.

          3                 DEPUTY COMMISSIONER LEMPIN: It

          4  wouldn't happen this year, but those challenges, the

          5  majority of those challenges would go to the Tax

          6  Commission, and so with the Class I's we have to be

          7  prepared internally because it is a different

          8  process.

          9                 COUNCIL MEMBER ELDRIDGE: Because

         10  those of us who represent areas in Manhattan,

         11  especially south of 96th Street, have seen such an

         12  increase, a dramatic increase in the sales prices of

         13  the apartments, Class II, and the rents, that the

         14  assessments, instead of having the three-year lag

         15  will now have a more immediate impact, I assume.

         16                 DEPUTY COMMISSIONER LEMPIN: I agree,

         17  yes.

         18                 COUNCIL MEMBER ELDRIDGE: I had asked

         19  the Budget Director about how we could actually

         20  estimate the change in revenue from the different

         21  tax breaks and savings that are given to

         22  corporations in the City and he referred me to your

         23  annual report on tax expenditures, which I don't

         24  think answers that question totally, that your

         25  annual report gives ICIP more as of right tax
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          2  breaks; is that correct?

          3                 DEPUTY COMMISSIONER LEMPIN: Well, our

          4  report would identify both property tax breaks and

          5  personal abatements as well, such as senior citizen

          6  exemptions, veterans exemptions, those are the two

          7  most common.

          8                 COUNCIL MEMBER ELDRIDGE: It wouldn't

          9  show what, for instance, the New York Times reports

         10  as cash to a corporation, or it would show the sales

         11  and property tax exemptions, would it show all

         12  property tax exemptions?

         13                 DEPUTY COMMISSIONER LEMPIN: I believe

         14  it does. I would have to look at the report, but I

         15  think it does.

         16                 COUNCIL MEMBER ELDRIDGE: And where

         17  would we reflect, because that wouldn't be lost to

         18  the City, I guess, lower electricity rates, is that

         19  a loss to the City or how do we do that?

         20                 DEPUTY COMMISSIONER LEMPIN: I don't

         21  know, I would have to check. I am not that familiar

         22  with it.

         23                 COUNCIL MEMBER ELDRIDGE: Okay, thank

         24  you.

         25                 CHAIRPERSON BERMAN: Thank you.
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          2                 Ms. Clarke.

          3                 COUNCIL MEMBER CLARKE: Thank you, Mr.

          4  Chairman. And I, too, Commissioner Lempin, need to

          5  thank you for assisting and working with the Trinity

          6  Seventh Day Adventist Church on their tax issue, and

          7  I am truly grateful that you have put them on the

          8  right course so they know exactly what they need to

          9  do.

         10                 I would like to ask if you would be

         11  able to tell us, if in fact the World Trade Center

         12  is sold, what kind of tax, real property tax

         13  revenues that we would lose and what would be the

         14  impact of those taxes once the sale is completed?

         15                 DEPUTY COMMISSIONER LEMPIN: I don't

         16  have that information at my fingertips, I will find

         17  out for you.

         18                 COUNCIL MEMBER CLARKE: Are you now

         19  trying to put that in place so that there would be

         20  some ways in which you can figure what that impact

         21  would be, or you have already done some projects

         22  that you didn't bring?

         23                 DEPUTY COMMISSIONER LEMPIN: I am not

         24  familiar with it. I would have to find out. I don't

         25  know what the assessed evaluation and the market
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          2  value of the property is, but I am not as intimate

          3  with the information regarding the sale. But I will

          4  find that out for you.

          5                 COUNCIL MEMBER CLARKE: We had a

          6  number of tax-free weeks and sales of clothing and

          7  footwear, can you give us a broad picture of what

          8  the impact has been, how it has helped or not helped

          9  the City in terms of what that meant, meant well for

         10  families, how have we gained from that?

         11                 DEPUTY COMMISSIONER LEMPIN: The last

         12  sales tax week, free sales tax week was in January

         13  of this year, I think it was the third week of its

         14  kind in the last year and a half. I don't have the

         15  exact amount of money that we projected was saved, I

         16  know it was reported in the Mayor's, in the

         17  preliminary management report that was just

         18  released, but I don't know the exact figure but it

         19  was just published in that report.

         20                 COUNCIL MEMBER CLARKE: Thank you very

         21  much.

         22                 CHAIRPERSON BERMAN: Mr. Foster.

         23                 COUNCIL MEMBER FOSTER: Sir, according

         24  to the press, one-third of New York State eligible

         25  property owners applied for the STAR tax abatement.
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          2  You explained the response so far, however, do you

          3  support that the extent of the deadlines are April

          4  15th as proposed by the Speaker?

          5                 DEPUTY COMMISSIONER LEMPIN: Well, let

          6  me just give you some quick background and I will

          7  respond to the issue about the pending legislation.

          8                 We believe that we have done a

          9  terrific job in getting information out about the

         10  STAR Program.

         11                 I mentioned in my testimony that we

         12  had sent two mass mailings in the last year to every

         13  single property owner in the City customized

         14  notification.

         15                 In addition, we also sent out a

         16  reminder, an application filing reminder to every

         17  property owner with their notice of assessment, both

         18  in 1998 and again in January of '99. We have had a

         19  significant number of outreach efforts throughout

         20  the City with the Housing Development groups and the

         21  Real Estate Board and the Rent Stabilization

         22  Association. We have given applications out on the

         23  Internet, and the response here in the City has been

         24  very, very good.

         25                 I mentioned that we have had 700,000
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          2  applications come in. We sent out about 960,000 or

          3  so notifications. We think the response has been

          4  terrific.

          5                 We don't support the extension beyond

          6  today's deadline, and there are two major reasons

          7  why we shouldn't support it.

          8                 One, because of the original

          9  extension from January 5th to today, we now have to

         10  process all of the applications that have come in

         11  and potentially there is going to be an impact on

         12  producing the annual tax role. Right now we have a

         13  tentative role and because we have a statutory

         14  responsibility to give taxpayers a hearing if they

         15  are found ineligible, if that timetable isn't

         16  extended further out into the future, we are not

         17  going to be able to get those hearings done in time,

         18  and then we are not going to be able to get the

         19  final -- it is going to potentially impact releasing

         20  the final roll. What that means at the end of the

         21  process, that if we don't release the final roll on

         22  time, we may not have tax bills ready to go out in

         23  June, which may then impact on tax revenue coming in

         24  on July 1st. So, it has a Domino effect by having

         25  the extension go out.
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          2                 I don't know what the experience is

          3  in the rest of the state, but here in the City the

          4  response has been absolutely overwhelming. Of course

          5  there are some taxpayers who are ineligible for the

          6  benefit. Seniors, for example, who don't meet the

          7  income eligibility, and of course those taxpayers

          8  who don't have property as their primary residence,

          9  the benefit is only good for primary residences,

         10  income-producing residences are not eligible.

         11                 So we think because of the outreach

         12  that we have done, and the response, that there is

         13  no need to have an extension.

         14                 COUNCIL MEMBER FOSTER: So you feel

         15  your response has been good. Now, you mentioned

         16  2,000 mailings.

         17                 DEPUTY COMMISSIONER LEMPIN: Almost a

         18  million mailings.

         19                 COUNCIL MEMBER FOSTER: Almost a

         20  million. Thank you.

         21                 DEPUTY COMMISSIONER LEMPIN: Almost a

         22  million mailings twice.

         23                 COUNCIL MEMBER FOSTER: So that would

         24  come to almost 2 million, wouldn't it?

         25                 DEPUTY COMMISSIONER LEMPIN: Well,
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          2  it's a million to the same group. It's the same

          3  taxpayers receive the applications twice.

          4                 COUNCIL MEMBER FOSTER: So, you think

          5  700,000 is a good response?

          6                 DEPUTY COMMISSIONER LEMPIN: Well, to

          7  date -- in fact, we are now processing the rest of

          8  the applications that have come in since January

          9  5th, so it is going to be even greater than that.

         10                 COUNCIL MEMBER FOSTER: Thank you.

         11                 Mr. Chairman, I will come back later.

         12  Thank you.

         13                 CHAIRPERSON BERMAN: Thank you, Mr.

         14  Foster.

         15                 Mr. Michels.

         16                 COUNCIL MEMBER MICHELS: Yes.

         17                 Commissioner.

         18                 DEPUTY COMMISSIONER LEMPIN: Council

         19  member.

         20                 COUNCIL MEMBER MICHELS: The

         21  Department anticipates an additional revenue of some

         22  $15 million this year, and $750,000 in Fiscal Year

         23  2000 from the improved processing in cash bail

         24  forfeitures. Why was the processing of bail

         25  forfeitures failing to collect so much potential
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          2  revenues in the past? And what are we doing right

          3  that we didn't do before?

          4                 DEPUTY COMMISSIONER LEMPIN: Well,

          5  actually I believe that that $15 million, that

          6  amount is incorrect, it is really $1.5 million.

          7                 COUNCIL MEMBER MICHELS: 1.5 million,

          8  all right.

          9                 DEPUTY COMMISSIONER LEMPIN: So it is

         10  not as exaggerated as you would think. And that is

         11  based on some forfeitures that hadn't been properly

         12  credited to the City's account.

         13                 COUNCIL MEMBER MICHELS: What a

         14  difference a decimal point makes.

         15                 DEPUTY COMMISSIONER LEMPIN: A big

         16  difference.

         17                 But that is attributed to some bail

         18  forfeitures that had not been attributed correctly

         19  to one of the counties. I am not sure which county.

         20  But it is not as significant. It is only 1.5

         21  million.

         22                 COUNCIL MEMBER MICHELS: Well, 1.5

         23  million, every penny counts when it comes down to

         24  budget negotiations.

         25                 DEPUTY COMMISSIONER LEMPIN: We will
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          2  collect it.

          3                 COUNCIL MEMBER MICHELS: Your

          4  preliminary budget indicates a further delay to 2002

          5  in the implementation of the Department's document

          6  imaging system. Wasn't this system supposed to

          7  generate significant annual savings in the

          8  Department by facilitating handling of records, and

          9  why is it being delayed?

         10                 DEPUTY COMMISSIONER LEMPIN: Well, as

         11  I mentioned in my testimony. This is one of the most

         12  complex projects that this Department has ever taken

         13  on. In the early stages of getting the request for

         14  proposals done, we were just delayed because of the

         15  uniqueness of the project and the complexity of the

         16  project.

         17                 COUNCIL MEMBER MICHELS: There is more

         18  complexity than you thought there was.

         19                 DEPUTY COMMISSIONER LEMPIN: Well,

         20  this is going to be the largest system of its kind

         21  in the country in terms of reporting deeds. It does

         22  a host of other things but it is going to change the

         23  face of the operation in the City registrar offices,

         24  and early on it took us more time than we thought to

         25  get it going.
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          2                 COUNCIL MEMBER MICHELS: Anything

          3  involving the Y2K problem here?

          4                 DEPUTY COMMISSIONER LEMPIN: No. Just

          5  getting the request for proposals. No.

          6                 COUNCIL MEMBER MICHELS: Has the City

          7  realized any additional tax as a result of

          8  legislation allowing City marshals to begin

          9  enforcing State Supreme Court judgments,

         10  specifically business tax judgments? And if so, how

         11  much revenue has been realized?

         12                 DEPUTY COMMISSIONER LEMPIN: Well, we

         13  haven't started the program yet. We hope that it

         14  will start before the end of the fiscal year.

         15                 We are working on developing standard

         16  operating procedures between the Department of

         17  Investigation, the Law Department and our Legal

         18  Bureau within Finance. So we hope that we are going

         19  to have it going before the end of the fiscal year.

         20  It needs to be tracked and monitored adequately.

         21                 COUNCIL MEMBER MICHELS: What's the

         22  agency's function now in collecting water and sewer

         23  charges?

         24                 DEPUTY COMMISSIONER LEMPIN: Well, we

         25  collect old -- what I would refer to as old water

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            28

          1  DEPARTMENT OF FINANCE

          2  sewer and frontage charges prior to --

          3                 COUNCIL MEMBER MICHELS: Frontage

          4  being those without meters?

          5                 DEPUTY COMMISSIONER LEMPIN: Yes.

          6  Prior to 1994, '95, which is when the new fair tax

          7  system took over in the agency. After that all of

          8  the new charges went directly to the Water Board,

          9  Department of Environmental Protection's collecting

         10  it directly.

         11                 We will collect old charges that are

         12  on the system, and we still do. So that the old

         13  charges and the new charges.

         14                 COUNCIL MEMBER MICHELS: Okay, thank

         15  you very much.

         16                 DEPUTY COMMISSIONER LEMPIN: You are

         17  welcome.

         18                 CHAIRPERSON BERMAN: Council Member

         19  Wooten.

         20                 COUNCIL MEMBER WOOTEN: Mr. Chair, I

         21  don't have a question, I just have a compliment to

         22  make to the Department of Finance.

         23                 You have been very supportive of me

         24  in my area when it came to back taxes and

         25  information. I just want that relationship to
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          2  continue. I think it has been months since I have

          3  gotten any kind of complaint whatsoever on taxes,

          4  back taxes and those things that impact on your

          5  agency.

          6                 As you know, the past Commissioner

          7  and I were extremely close and I was able to almost

          8  get my answers pronto. I hope our relationship

          9  remains the same. I have talked to you in the past

         10  few weeks, and just to compliment to say that there

         11  were many, many questions in my community on back

         12  taxes and a lot of things that impact negatively on

         13  people of my community, but however the kind of

         14  information, and especially those kind of pamphlets

         15  that was given out to them, have been most helpful,

         16  and sometimes we need to say that. You know, a lot

         17  of people don't like to comment when there is good

         18  things, only when there are bad things, but you have

         19  really filled a void in my community when it comes

         20  to understanding what back taxes are, and not

         21  getting frightened about having to make conditions

         22  so that they could be paid. It's a very sad thing

         23  when people are in a position of being in the

         24  process of losing their homes in one way or another

         25  and not get the proper information or support, and
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          2  the Finance Commissioner has really -- the whole

          3  process of knowing what it is and resolving what it

          4  is have been very positive.

          5                 DEPUTY COMMISSIONER LEMPIN: Thank

          6  you.

          7                 COUNCIL MEMBER WOOTEN: And I wanted

          8  to publicly say that to you, and I hope our

          9  relationship will be as strong as the past

         10  Commissioner.

         11                 DEPUTY COMMISSIONER LEMPIN: I'm sure

         12  it will. Thank you.

         13                 CHAIRPERSON BERMAN: Thank you, Ms.

         14  Wooten.

         15                 Mr. Foster, one brief question.

         16                 COUNCIL MEMBER FOSTER: No, that's all

         17  right.

         18                 CHAIRPERSON BERMAN: Okay.

         19  Commissioner, I want to thank you. That's it. I

         20  appreciate it. Your statement in advance answered a

         21  lot of the questions that the Committee had, so it

         22  enabled us to catch up.

         23                 DEPUTY COMMISSIONER LEMPIN: Thank

         24  you.

         25                 CHAIRPERSON BERMAN: Thanks again,
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          2  Peter. It is a delight seeing you and your staff.

          3                 DEPUTY COMMISSIONER LEMPIN: Thank

          4  you.

          5                 CHAIRPERSON BERMAN: Thank you very

          6  much.

          7                 (Hearing concluded at 1:00 p.m.)
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