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          2                 CHAIRPERSON SPIGNER: This is a joint

          3  meeting of the Finance and Housing and Buildings

          4  Committee on the capital portion of the Fiscal 2000

          5  budget, as it relates to the New York City Housing

          6  Authority. I am joined by Council Member Nelson and

          7  other members of our staff, distinguished members of

          8  our staff, and I am Archie Spigner, the

          9  Chair of the Housing and Buildings Committee.

         10                 Chairman Martinez, we are here again,

         11  and we are glad to hear your concerns and issues

         12  that are important to the New York City Housing

         13  Authority's operations. You may identify yourself

         14  and those persons accompanying you, and we will be

         15  happy to take your testimony.

         16                 CHAIRMAN MARTINEZ: Again, Chairman

         17  Spigner, thank you very much for the invitation

         18  over, and let me introduce my colleagues. To my left

         19  is Commissioner Kalman Finkel, one of the members of

         20  our Board. To my right is our General Manager, Paul

         21  Graziano, and then we do have other staff here, but

         22  I won't take up your valuable time by trying to

         23  introduce all of our other staff.

         24                 Once again, it is a pleasure to be

         25  here before your two committees, I am sorry that
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          2  Chairman Berman is not here.  However, let me say

          3  that last week when we appeared before you to

          4  discuss the Mayor's Expense Budget as it relates to

          5  the Housing Authority, we would like to make a

          6  diversion today to really address the capital budget

          7  and focus on that.

          8                 As you know, 95 percent of NYCHA's

          9  funding comes from the federal government, so it

         10  would seem that the City's capital budget plan would

         11  have less of an impact on us. That is not the case.

         12  The financial and societal health of the Housing

         13  Authority should be of vital concern to the City and

         14  to the City Council. NYCHA is not a city within a

         15  city, it is very, very much a part of the fabric of

         16  New York.

         17                 The New Yorkers who live in public

         18  housing derive the benefits of the City and also

         19  make contributions to the life of the City. A great

         20  deal of the communal life of NYCHA takes place in

         21  and around our community centers, and Chairman

         22  Spigner, you observed quite correctly last week that

         23  NYCHA is much more than a landlord. We are the

         24  source of educational, social, cultural and athletic

         25  activities and enrichment for our residents.
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          2                 Therefore, the capital dollars that

          3  we spend have to be well spent in building and

          4  maintaining among other things NYCHA's community

          5  centers.

          6                 Despite the unpredictable

          7  fluctuations and funding that we discussed last

          8  week, we continue to renovate, expand and build new

          9  ones. Between November of 1997, and October of 1998,

         10  ten expanded or renovated centers costing over $8

         11  million were turned over to our Department of

         12  Community Operations for use by our residents and

         13  their neighbors.

         14                 There are currently 32 community

         15  centers where work is in progress at an aggregate

         16  cost of nearly $45 million. At two of these sites,

         17  Van Dyke Houses in Brooklyn and Melrose in the

         18  Bronx, we are building entirely new centers.

         19                 The extent of work at other centers

         20  ranges from $3.3 million expansions at Eastchester

         21  Gardens and Bronx River to a $2.8 million renovation

         22  at Red Hook Houses and 1.9 million at Lehman Village

         23  and Drew Hamilton Houses.

         24                 $51.5 million is budgeted for

         25  community centers that are in the design and
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          2  planning stage. Five of these, Bronxdale, Ingersoll,

          3  Richmond Terrace, Reese Houses and Saratoga Avenue

          4  are funded under comp grants to be received in

          5  September of this year.

          6                 Twenty-two others will be funded with

          7  modernization funds that we already have in hand.

          8  And there are nine more community centers at which

          9  work is proceeding and further work is in the

         10  planning stages.

         11                 Cumulatively that is a total of 68

         12  community centers in all five boroughs, including

         13  six that are completely new buildings, that serve

         14  not only the residents of NYCHA but the surrounding

         15  neighborhoods as well.

         16                 We do not think of these as NYCHA

         17  centers, but community centers for the benefit of

         18  the entire community.

         19                 CHAIRPERSON SPIGNER: And rightfully

         20  so.

         21                 CHAIRMAN MARTINEZ: I agree.

         22                 Speaking of communities, major

         23  housing renovations continue throughout the City. We

         24  have spent over $34 million on major modernization,

         25  which is underway at Vladick Houses and more than 73
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          2  million of modernization at Williamsburg.

          3                 Modernization expenditures in the

          4  Bronx, both that are in progress and that are

          5  planned, exceed $300 million with Capital Hill,

          6  Forest, Gunhill Houses, Melrose, Mitchell and

          7  Morrisania and Pelham Parkway, among the most

          8  extensive renovations, ranging from six and a half

          9  million dollars to $23 million. In addition

         10  Williamsburg modernization projects in Brooklyn

         11  approach half a billion dollars, including $48

         12  million of work at Marci Houses, $25 million at

         13  Marlboro, $32 million at Red Hook and $14.5 million

         14  at Albany.

         15                 NYCHA's Manhattan developments are

         16  receiving $365 million of modernization, the largest

         17  of these include $24.5 million for Johnson and

         18  LaGuardia Houses each, over $16 million each for

         19  Drew Hamilton and Grant Houses, $15.5 million for

         20  Harlem River, and over $13 million for Baruch and

         21  $12 million for Amsterdam.

         22                 In Queens, the developments that are

         23  being modernized have a current cost of nearly $100

         24  million, with Pomonok, Astoria and Hamel Houses

         25  receiving work ranging from $19.5 million to $7.5
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          2  million. And $48.5 million is also being spent in

          3  Staten Island, with the bulk of those funds at West

          4  Brighton and Stapelton Houses.

          5                 I didn't mean for this to be a

          6  laundry list of modernization, but I do believe it

          7  provides a perspective on the magnitude of the work,

          8  either underway in our developments or on the

          9  drawing boards at NYCHA.

         10                 Finally, let me say that $90 million

         11  worth of Hope VI grants are being leveraged to

         12  provide for a cumulative impact of $235 million

         13  being invested and we hope we will dramatically

         14  transform Arverne and Edgemere in the Rockaways and

         15  Prospect Plaza in Brooklyn.

         16                 Again, this is a very broad overview

         17  of where our capital resources are being spent.

         18                 Additionally, energy conservation and

         19  materials and supplies savings programs have been

         20  instituted throughout the Authority's vast

         21  infrastructure.

         22                 Until very recently, our heating

         23  systems were operated by technology that was

         24  developed nearly a half century ago.

         25                 Now, through new pilot programs and
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          2  monitoring of ongoing initiatives, we are evaluating

          3  the effectiveness of remote control sensors,

          4  microprocessor control systems, and dual capacity

          5  boilers to achieve both dollar savings and provide

          6  better service to our residents.

          7                 CHAIRPERSON SPIGNER: Have you made a

          8  decision on any new technology yet?

          9                 CHAIRMAN MARTINEZ: We have a number

         10  of things that we are very excited about,

         11  particularly the computerization of our boiler

         12  plants and the ability for us to be in a situation

         13  where we can monitor the performance of those plants

         14  24 hours a day and have an immediate call made to

         15  one of our staff when we have a problem, thereby

         16  ensuring that even when you would normally not have

         17  coverage between the hours of midnight and 8:00

         18  a.m., that if something should go wrong, we

         19  definitely --

         20                 CHAIRPERSON SPIGNER: Excuse me, I was

         21  distracted.

         22                 CHAIRMAN MARTINEZ: That's all right.

         23                 I am glad to see that Chairman Berman

         24  made the opportunity to hear my comments. I know

         25  that you are very busy and I would hope --
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          2                 CHAIRPERSON SPIGNER: We are competing

          3  with a press conference that the Speaker is

          4  announcing downstairs, a major police reform

          5  initiative, which had I not been, out of deference

          6  to you and all of your staff, would be there as

          7  well.

          8                 CHAIRMAN MARTINEZ: I am impressed

          9  that you all can find the time to do everything that

         10  you have to do on a day-to-day basis.

         11                 CHAIRPERSON SPIGNER: Thank you.

         12                 CHAIRMAN MARTINEZ: So, we appreciate

         13  your taking the time to meet with us.

         14                 CHAIRPERSON BERMAN: You have a

         15  wonderful future in government.

         16                 CHAIRMAN MARTINEZ: And I am not even

         17  a politician.

         18                 As I was saying, we have 54 housing

         19  developments that are currently using the technology

         20  that we are testing and we have 26 more developments

         21  scheduled for conversion in 1999.

         22                 In response to your question,

         23  Chairman Spigner, we haven't made a final

         24  determination on some of the technology, but I can

         25  tell you that the evolution of the computerization
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          2  technology is such that we are very, very excited

          3  about the opportunity to not only monitor what goes

          4  on but have some of the new systems that will take

          5  and initiate corrective action without any human

          6  intervention, and can also provide a tutorial for

          7  staff who may not have the specific knowledge of how

          8  to correct something, the system will actually tell

          9  you step by step what needs to be done.

         10                 CHAIRPERSON SPIGNER: And it will

         11  ultimately hopefully reduce substantially fuel

         12  consumption.

         13                 CHAIRMAN MARTINEZ: Well, as it stands

         14  right now, it is actually helping us to reduce fuel

         15  consumption, because it monitors so closely how the

         16  boiler performs, that we are moving the next step to

         17  putting censors in the buildings so that the boilers

         18  will only come on when we sense that there is a need

         19  to have heat in the buildings, and overall, we

         20  expect in the long run we are going to save hundreds

         21  of millions of dollars.

         22                 CHAIRPERSON SPIGNER: Maybe this

         23  Committee needs, when we are looking for some busy

         24  work, to hold a hearing on these various

         25  technological options so that we can become familiar
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          2  with them.

          3                 CHAIRMAN MARTINEZ: We would

          4  absolutely love to do that, because one of the other

          5  byproducts is the fact that these kinds of systems

          6  will help extend the useful life of a boiler,

          7  because it will only be operating when it needs to

          8  operate.

          9                 CHAIRPERSON SPIGNER: And I am so

         10  sorry for interrupting you but I just didn't want to

         11  miss that. But while I am saying this, the Committee

         12  is going to be in touch with the appropriate people

         13  in your agency, we need to work out a schedule for

         14  some site visits.

         15                 I know a lot about projects, but some

         16  Council members don't even have projects in their

         17  districts, let alone visit one. So, we want to work

         18  out a representative kind, three or four hours,

         19  spent together touring and seeing some of this

         20  millions of dollars being spent in renovations and

         21  some of the other problems and opportunities that we

         22  have talked about over the years as a Committee.

         23                 CHAIRMAN MARTINEZ: We would welcome

         24  that opportunity. And as the heating season begins,

         25  I would suggest that if it were possible, you may
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          2  want to see how the computerization technology

          3  actually operates, because we can do it from a

          4  remote site, and it is really very impressive.

          5                 CHAIRPERSON SPIGNER: Whatever Terzah

          6  and the rest of the staff works out with your staff,

          7  we will avail ourselves to it.

          8                 Please continue.

          9                 CHAIRMAN MARTINEZ: Well, let me bring

         10  this to closure in that, since we are talking about

         11  heat and hot water, providing the heat and hot water

         12  to 181,000 apartments is truly a financial challenge

         13  that we have approached as the unique opportunity,

         14  and we think we have turned what could have been a

         15  serious liability into an asset, in that we are able

         16  to provide better, more efficient heat and hot water

         17  at a lower cost.

         18                 And with that, I will close my

         19  comments, and we are happy to answer any questions

         20  that you may have.

         21                 CHAIRPERSON SPIGNER: Well, I am going

         22  to defer to Chairman Berman, because I know he is on

         23  a tight schedule.

         24                 CHAIRPERSON BERMAN: It is okay, I am

         25  going to catch up. I will be here for awhile.
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          2                 CHAIRPERSON SPIGNER: Thank you,

          3  Chairman Berman.

          4                 We have a few prepared questions that

          5  we need to have answered.

          6                 I think I want to ask that one about

          7  the fire suppression system. The tragedy that

          8  occurred last December at Vandalia Houses was

          9  determined to be the result of a variety of errors,

         10  both human and mechanical, a malfunctioning fire

         11  suppression system was identified as one of the

         12  primary causes of the tragedy. What steps has the

         13  agency taken to make certain that all such systems

         14  are currently in operating condition?

         15                 And does NYCHA have any capital funds

         16  committed to the repair of any fire suppression

         17  systems that are determined to be in need of

         18  immediate attention?

         19                 And finally, the Council has been

         20  informed that as a result of federal legislation

         21  certain local laws regarding sprinkler systems will

         22  not apply to NYCHA-managed buildings.

         23                 In your opinion, what is the legal

         24  status of federally-funded NYCHA buildings in

         25  regards to such local laws?
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          2                 You got that?

          3                 CHAIRMAN MARTINEZ: I think that I can

          4  cover all of those issues. I may have to defer to

          5  our General Counsel on the legal issues.

          6                 However, in terms of the fire

          7  suppression system, we first have gone out through

          8  all of our borough staff to try to ensure that we

          9  can quickly take a look at all of the systems that

         10  are there to make sure they are operational. But

         11  because this is such a critical issue, what we have

         12  done is begun a process of hiring third-party

         13  contractors who specialize in the inspection and

         14  maintenance of these fire suppression systems. We

         15  expect to have all of those contracts in place by

         16  July, and instead of our having to ensure that our

         17  staff get regular training and keep updated and

         18  everything, it is important enough that we will have

         19  the professionals who are in the business of doing

         20  this all the time take care of that responsibility

         21  on our behalf. And I think that should eliminate any

         22  future problems with the fire suppression system.

         23                 In terms of local law, I would

         24  suggest that even though these are federal

         25  buildings, we are not in any way exempt from having
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          2  to adhere to local law issues, so that to the degree

          3  that we have new law that requires us to install

          4  sprinklers or do any number of things, what we would

          5  probably be looking at is the overall impact on us

          6  and how quickly we could accomplish that and the

          7  cost associated with it so that we could build it

          8  into our normal capital budget.

          9                 And your other question of -- is that

         10  accurate, Jeff? And we are in discussion with the

         11  Fire Department and their counsel on these issues.

         12                 Your third question had to do with we

         13  should identify any fire suppression material --

         14  system that has reached a point where it is

         15  inoperable or it has a problem. We absolutely

         16  allocate funds immediately. We will diver monies

         17  from other areas if need be, but life safety issues

         18  are absolutely the top priority and we will always

         19  ensure that we address those.

         20                 CHAIRPERSON SPIGNER: Sounds

         21  reasonable.

         22                 In your list, in your rather

         23  comprehensive list, as one who as you by now know is

         24  rather parochial, no matter how broad and objective

         25  I try to be, I saw no mention of Baisely Houses or
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          2  heard no mention of South Jamaica Houses. Is it

          3  because they are in such pristine conditions that no

          4  attention is being given to them?

          5                 CHAIRMAN MARTINEZ: I wish that we

          6  could say that our housing was in pristine condition

          7  uniformly. We have very good, very high quality

          8  housing. What we try to do is allocate our dollars

          9  based on a system that identifies those systemic

         10  issues that need to be addressed on a high priority

         11  basis because of the level of deterioration that has

         12  occurred. And part of that is to evaluate whether or

         13  not the system is a life safety concern, or if it is

         14  a cosmetic sort of issue, so that as a result of

         15  that, from year to year, where we emphasize placing

         16  the capital dollars will likely shift.

         17                 That doesn't mean we walk away from

         18  our responsibility to do ongoing routine maintenance

         19  at the sites. Typically what you hear about in terms

         20  of our capital dollars are going to be major sort of

         21  expenditures that are going to address entire

         22  systemic sort of issues, like maybe we are going in

         23  and doing the sort of complete facade work, or we

         24  are dealing with all of the bathroom replacements,

         25  kitchen upgrades or things of that sort, and at this
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          2  point, it just so happens I am giving you an example

          3  of the kind of thing we are working on, those two

          4  developments weren't in the list but it doesn't mean

          5  they are not getting money put into them.

          6                 CHAIRPERSON SPIGNER: Okay.

          7                 I can recall my congressman, I think

          8  it was Flake at the time, making a big announcement

          9  of large numbers of dollars for capital improvements

         10  in the Rockaway areas, does that kind of money

         11  reflect itself in your capital budget? Or is that

         12  some categorical money specifically operated in

         13  separate lines?

         14                 CHAIRMAN MARTINEZ: Well, I am not

         15  sure what was being referred to.

         16                 If someone is taking credit for money

         17  that we were able to acquire, and it happens to be

         18  allocated to an area where somebody else is

         19  politically active --

         20                 CHAIRPERSON SPIGNER: Okay.

         21                 CHAIRMAN MARTINEZ: It is a different

         22  issue from somebody being able to go to HUD directly

         23  and request monies for developments.

         24                 CHAIRPERSON SPIGNER: Thank you.

         25                 CHAIRPERSON BERMAN: Sir, we are aware
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          2  of the fact that the Forest Houses and John Mitchell

          3  Houses in the Bronx have significant asbestos

          4  problems and leakage problems. Would you advise us

          5  to whether or not the responsibility of the removal

          6  of the asbestos is with the City Housing Authority

          7  or HHC? The Health and Hospitals, Department of

          8  Health, or the New York City Housing Authority?

          9                 Who has the primary responsibility?

         10                 CHAIRMAN MARTINEZ: Typically if we

         11  are going in to do modernization work, we are

         12  responsible for dealing with the remediation issues

         13  around any of the materials like asbestos, lead or

         14  whatever else it would be, and we would normally do

         15  that through a contract with a third-party

         16  professional and we have very detailed

         17  specifications as to the steps they have to follow

         18  in order to remove those kinds of materials.

         19                 CHAIRPERSON BERMAN: But do you have

         20  any specifics on these two housing developments?

         21                 CHAIRMAN MARTINEZ: I don't have it

         22  immediately available, but I would be happy to

         23  provide that information to you.

         24                 CHAIRPERSON BERMAN: That would be

         25  appreciated.
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          2                 Are there any questions from any of

          3  the Committee members?

          4                 Council Member Nelson.

          5                 COUNCIL MEMBER NELSON: It is nice to

          6  see you, Mr. Martinez, again. And Mr. Finkel and Mr.

          7  Graziano.

          8                 Last year, when I was not here,

          9  Chairman Frankel informed this Committee that

         10  NYCHA's plans to replace or retrofit the existing

         11  burners to make them more environmentally sound and

         12  to lower fuel usage; what is the current status of

         13  this program? And how many boilers have been

         14  converted?

         15                 CHAIRMAN MARTINEZ: We are moving

         16  through fairly quickly. I believe we are at 54

         17  developments that have had the dual fuel capacity

         18  installed, I believe another 26 are in the process

         19  at this point and will be completed within the next

         20  year, let's say.

         21                 We are really enthused about that

         22  because it also gives us the opportunity to take

         23  advantage of deregulation in the energy arena so

         24  that we can go directly to the source and acquire

         25  either gas or oil, and depending on where the market
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          2  may go, if you will, we may be able to really get

          3  the lowest overall cost for our fuel because of that

          4  dual fuel burning capacity.

          5                 COUNCIL MEMBER NELSON: How much is

          6  being spent on this program, approximately?

          7                 CHAIRMAN MARTINEZ: I didn't hear the

          8  first part of your question.

          9                 COUNCIL MEMBER NELSON: How much is

         10  going to be spent on this program? About what will

         11  it cost?

         12                 CHAIRMAN MARTINEZ: I do not have an

         13  exact number. I would be happy to get that for you.

         14  The cost is going to vary obviously from development

         15  to development, because it depends on how many

         16  boilers we actually have in the particular

         17  development, and how many buildings are being served

         18  as a result. So, I don't have kind of a standard

         19  number, but I will certainly get that for you.

         20                 COUNCIL MEMBER NELSON: Okay, it is my

         21  understanding that Sheepshead Nostrand falls under

         22  your auspices, right?

         23                 CHAIRMAN MARTINEZ: Yes.

         24                 COUNCIL MEMBER NELSON: There was

         25  nothing in here in that development. Is there any
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          2  plan at all to refurbish?

          3                 CHAIRMAN MARTINEZ: Well, in terms of

          4  the capital plan, as I was indicating earlier, the

          5  fact that a particular development is not listed in

          6  a current plan doesn't mean that it is not part of

          7  the five-year plan which we are constantly updating

          8  and revising.

          9                 The issue again is how do we

         10  prioritize and allocate a scarce resource amongst

         11  the 343 developments and we try to do this by

         12  ensuring that we have certain systems that we have

         13  on a regular cycle, and then also looking at issues

         14  that are really major deterioration potentially life

         15  safety issues, versus cosmetic issues and try to

         16  keep the priorities focused on those things that

         17  would prevent us from being able to sustain a

         18  building for the long term or would create a life

         19  safety issue.

         20                 And they were saying, we just

         21  completely did all of the elevators over at

         22  Sheepshead.

         23                 COUNCIL MEMBER NELSON: Right, that

         24  was just done within this last year, that's true.

         25                 Anything else on the horizon for it,
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          2  though? Any improvements?

          3                 CHAIRMAN MARTINEZ: Well, I would have

          4  to pull out the whole capital plan, because what I

          5  gave in my testimony is not the entire list. That

          6  was really designed to illustrate the kind of things

          7  that are going on in each of the boroughs. We will

          8  be happy to take a look at the entire plan and I can

          9  tell you what is being planned over the next

         10  five-year horizon for any of the developments that

         11  you might have an interest in.

         12                 COUNCIL MEMBER NELSON: Good.

         13                 Thank you, Mr. Chair.

         14                 CHAIRPERSON BERMAN: You know, it

         15  appears to me that when I asked you about the

         16  asbestos removal at Forest Houses and John Mitchell

         17  Houses, I neglected to point it out that this

         18  related to the health clinics for children.

         19                 CHAIRMAN MARTINEZ: Oh.

         20                 CHAIRPERSON BERMAN: Just a slight

         21  oversight on my part. A brief senior moment.

         22                 CHAIRMAN MARTINEZ: But for those

         23  facilities where we may have a lease and it may be

         24  under the control of the third party --

         25                 CHAIRPERSON BERMAN: That is why I was
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          2  asking whether the Health and Hospitals Corp,

          3  Department of Health or NYCHA was responsible for

          4  the removal of the asbestos.

          5                 CHAIRMAN MARTINEZ: It would really

          6  depend on what obligations we have imposed on our

          7  lessees. We would have to check the documents

          8  because it may be that --

          9                 CHAIRPERSON BERMAN: But you don't

         10  have any specifics on these two?

         11                 CHAIRMAN MARTINEZ: No.

         12                 CHAIRPERSON BERMAN: All right, if you

         13  have a chance on these two clinics -- I think they

         14  were rescheduled to be opened in June, I would like

         15  to know as to whether or not that is on target or

         16  not. So, if you could provide that it would be

         17  helpful, and I will look like a hero with one of my

         18  colleagues.

         19                 CHAIRMAN MARTINEZ: I would be happy

         20  to do that for you.

         21                 CHAIRPERSON BERMAN: Thank you.

         22                 Ms. Provenzano.

         23                 COUNCIL MEMBER PROVENZANO: Thank you,

         24  Mr. Chairman.

         25                 CHAIRPERSON BERMAN: You are welcome,
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          2  Ms. Provenzano.

          3                 COUNCIL MEMBER PROVENZANO:

          4  Congratulations to you.

          5                 CHAIRMAN MARTINEZ: Thank you.

          6                 COUNCIL MEMBER PROVENZANO: I guess

          7  you are kind of in the hot spot today, since you are

          8  kind of the new kid on the block.

          9                 My first question, I have in my area,

         10  and you probably know best, Boston Road Senior

         11  Center, which we have, I guess it is about for three

         12  years now, about $1.3 million in for expansion. I

         13  have not heard anything, no design, everything is

         14  quiet.

         15                 So, my question probably to someone

         16  would be, you know, what is going on? Is it in the

         17  hopper?

         18                 And I am hesitant to give any more

         19  money to housing because of that.

         20                 CHAIRMAN MARTINEZ: Yes, it is my

         21  understanding that it is currently in the design

         22  phase, and when the design work has been completed

         23  and all of the engineering and everything, that we

         24  will be in a position to bid it out.

         25                 COUNCIL MEMBER PROVENZANO: Okay, I

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            26

          1  HOUSING AUTHORITY

          2  would appreciate it if it is in design to get some

          3  feedback on that, to be able to take a look at it.

          4                 CHAIRMAN MARTINEZ: Yes, we will take

          5  a look at what phase it is in and what the proposed

          6  timing is for doing the bidding and when we think

          7  construction will begin. We will let you know.

          8                 COUNCIL MEMBER PROVENZANO: Also, I

          9  notice, and I really don't have the name of the

         10  development, I guess it is in the Bronx, as I am

         11  coming into Manhattan, and they have made a lovely

         12  little area all gated off where they have huge

         13  garbage disposal. I will get the name from the Chief

         14  of Staff. I am wondering if this is the plan for all

         15  of the developments.

         16                 I have watched this from a messy,

         17  horrible looking site, grow into a beautiful site,

         18  totally enclosed. So, I am wondering if this was

         19  only done for one site or if it is a plan for many

         20  of the housing developments. Because I know many of

         21  them have lots of problems with garbage.

         22                 CHAIRMAN MARTINEZ: I think you may be

         23  referring to what we call our centralized trash

         24  compactor facility, and we actually have done that

         25  throughout the City in areas where we really have
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          2  had the most egregious problem in terms of the

          3  collection of the refuse and everything.

          4                 We are constantly looking for ways to

          5  ensure that we don't create an unsightly environment

          6  or an environment that is going to attract vermin

          7  and other sorts of things.

          8                 COUNCIL MEMBER PROVENZANO: I know we

          9  have a problem with that in Throggsneck Houses. We

         10  have always had a problem --

         11                 CHAIRMAN MARTINEZ: Well, one of the

         12  ongoing problems, as you can appreciate, is where we

         13  might sign something like that because often we run

         14  into difficulties in terms of our neighbors

         15  objecting to where we might put something, and so we

         16  are constantly trying to be a good neighbor, but at

         17  the same time ensure that in doing that we can

         18  address what can become a very difficult situation.

         19                 COUNCIL MEMBER PROVENZANO: Well, I

         20  think if they all ultimately look like this one, you

         21  certainly are being a good neighbor. And I don't

         22  know if you have any plans for Throggsneck, but I

         23  would appreciate it if that is something else that

         24  you could look into.

         25                 CHAIRMAN MARTINEZ: Absolutely.
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          2                 COUNCIL MEMBER PROVENZANO: Thank you.

          3                 Good luck again.

          4                 CHAIRMAN MARTINEZ: Thank you.

          5                 CHAIRPERSON BERMAN: Before we go on,

          6  I am pleased to welcome to City Hall, from IS 227,

          7  in Council Member Helen Marshall's district, two

          8  classes. That is in East Elmhurst; am I right?

          9                 CHILDREN'S VOICES FROM THE BALCONY:

         10  Yes.

         11                 CHAIRPERSON BERMAN: Anyway, welcome

         12  to City Hall. What you see now is a budget hearing

         13  being conducted by a joint Committee of the Council

         14  Finance Committee and Housing and Buildings

         15  Committee, and the people over here are the people

         16  who operate the New York City Housing Authority and

         17  Housing projects, and we are discussing their

         18  proposed budget for next year which begins in budget

         19  terms on July 1st.

         20                 So, what you are really witnessing

         21  now is very basic and most important part of City

         22  government, which is doing a budget that provides

         23  services for people.

         24                 So, I welcome you here to City Hall,

         25  and I certainly invite you to stay and listen and
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          2  learn about that. You can tell us what we are doing

          3  right or what we are doing wrong, but indeed

          4  welcome. Please enjoy yourselves here, tell your

          5  parents to come and visit us also, and it is good

          6  seeing you. Have fun.

          7                 Thank you.

          8                 Now, Mr. Chairman, you are going to

          9  be regaled by Ms. Boyland's withering cross

         10  examination.

         11                 Ms. Boyland.

         12                 COUNCIL MEMBER BOYLAND: Thank you,

         13  Mr. Berman, Councilman Berman. Big Chief, big cahuna

         14  is what we call him in City Hall.

         15                 Mr. Chairman, I have just one basic

         16  question. I know you have gone through a lot of this

         17  information today. Based on the conditions of the

         18  buildings, I am looking at a report that says that

         19  the State Comptroller reported that 46 percent of

         20  the plumbing systems at New York City Housing

         21  Authority managed buildings were either in poor

         22  conditions or required immediate attention.

         23                 In addition, 50 percent of the

         24  bathrooms in these same buildings were considered

         25  poor or required immediate attention.
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          2                 Having housing and several other

          3  buildings within housing, New York City Housing

          4  buildings within my district, I find myself coming

          5  upon that same question. I think we were dealing

          6  with handicapped accessible bathrooms, as well as

          7  the plumbing conditions in the buildings; do you

          8  have a response to that?

          9                 CHAIRMAN MARTINEZ: Well, clearly we

         10  have a great concern to ensure that the

         11  infrastructure, which includes the plumbing, is

         12  going to operate in an effective way for a number of

         13  reasons. One, because it is a quality of life issue

         14  for our residents. Also, because to the degree that

         15  they are not functioning properly, it also becomes a

         16  water conservation issue.

         17                 As with all of our capital programs,

         18  we try to identify where we have the problems and

         19  then to build into the capital process in as timely

         20  a fashion as is reasonably possible the steps to

         21  correct that.

         22                 And while it is possible at any point

         23  in time for someone to take a snapshot on a

         24  particular day or a particular week and say that we

         25  have certain problems, our experience as an example
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          2  with dealing with HUD inspectors even, they often

          3  will take a snapshot on a particular day and

          4  discount the fact that a week later we are coming in

          5  and doing a major renovation of the development. The

          6  report we get will say something about how we are

          7  failing to address an issue, and they just ignore

          8  the fact that the next week we are starting the

          9  capital program to address the issues that they are

         10  criticizing us for.

         11                 COUNCIL MEMBER BOYLAND: So you are

         12  addressing them in a timely fashion?

         13                 CHAIRMAN MARTINEZ: As timely as is

         14  reasonably possible. Unfortunately, I think you may

         15  be aware, we have a backlog of capital needs of

         16  about $7 billion, and we do not have the capacity

         17  today to spend $7 billion to address that capital

         18  need, so that we have to prioritize and deal with

         19  the scarce resource that is available on an annual

         20  basis.

         21                 COUNCIL MEMBER BOYLAND: When you said

         22  prioritize, as my colleague mentioned, the

         23  coal-burning furnaces, or the existing oil burners,

         24  is there a priority in terms of the roof, the

         25  windows, the plumbing? Is there a priority? You said
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          2  you are backlogged of a $7 billion budget.

          3                 CHAIRMAN MARTINEZ: Well, absolutely.

          4  One of the things we are doing in the energy field

          5  which I think is very interesting and innovative is

          6  that we are actually getting other people to pay for

          7  the energy improvements through a performance

          8  contract.

          9                 COUNCIL MEMBER BOYLAND: You mean you

         10  are bidding out or?

         11                 CHAIRMAN MARTINEZ: Well, to give you

         12  an example, we are working with Brooklyn Union and

         13  with Con Edison on the replacement of the burners so

         14  that we have the dual fuel burning capacity.

         15  Obviously they are looking at it because they

         16  provide the source of fuel.

         17                 COUNCIL MEMBER BOYLAND: Is this the

         18  Cinderella program that they do?

         19                 CHAIRMAN MARTINEZ: I don't believe it

         20  is any particular program. It is something that we

         21  initiated in conjunction with them.

         22                 But when I talk about performance

         23  contracting, as an example, we will contract with a

         24  third party who will come in and do an energy audit

         25  and will identify specific things that we can
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          2  undertake that will reduce our overall energy

          3  consumption. They will then tell us that if we would

          4  put certain items into effect, that they can

          5  guarantee a certain level of savings, and we then,

          6  through an arrangement with HUD, are able to free

          7  the amount of money that we would have been spending

          8  for the energy cost at a set level, and the savings

          9  that has been generated between that level and what

         10  improvements will accrue basically is how we then

         11  pay those developers back for their cost of having

         12  installed the material up front.

         13                 It is a very unique way for us to be

         14  able to go forward with that.

         15                 COUNCIL MEMBER BOYLAND: Give me a

         16  list of your -- in the order from the top to the

         17  bottom, in terms of the priority and repairs, on

         18  capital repairs, of New York City housing.

         19                 CHAIRMAN MARTINEZ: We have a rating

         20  system that goes from a one to a five, five being

         21  the most egregious issue that needs to be addressed

         22  on an immediate basis, and so when we go in and look

         23  at a development, we will evaluate all of the major

         24  systems, the apartments, everything in this one to

         25  five sort of a system. If it hits in the midpoint
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          2  consistently, then typically it is not going to rise

          3  to the level of the highest priority.

          4                 When we provide our five-year rolling

          5  capital budget, we are trying to address as many of

          6  the issues that are in the five category as can be

          7  accommodated with the dollars that are available.

          8  And then we will gradually move down from the five

          9  to the four, to the three, et cetera. And as time

         10  goes on, you can appreciate that something that may

         11  have been a one in one year, may suddenly become a

         12  three or a four in the next year or so.

         13                 COUNCIL MEMBER BOYLAND: I see. The

         14  big cahuna is moving in with his finger on the

         15  button, so I guess that means cut it short. But just

         16  one last question.

         17                 CHAIRPERSON BERMAN: Ms. Boyland, you

         18  haven't been here that long to be that cynical.

         19                 COUNCIL MEMBER BOYLAND: Thank you.

         20                 On your one to five rating system,

         21  let's just say, if they are building such as Brevoid

         22  (phonetic) housing within my district or Marcus

         23  Garvey Housing, is there sort of in certain

         24  districts a certain priority in terms of, you know,

         25  depending on the weight of the association, tenant
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          2  association or the elected official, in terms of

          3  what is attacked or addressed immediately, or what

          4  is put on your mid-point list or what is put on your

          5  one to five priority list?

          6                 CHAIRMAN MARTINEZ: Your question is

          7  actually very timely in that we just had the last

          8  public hearing on Monday night, relating to our most

          9  recent application for capital improvement dollars.

         10                 We go through a very extensive

         11  process that takes an entire year where we meet at

         12  the developments with the resident, leadership and

         13  with our residents to talk through what we have

         14  identified as the major capital needs in that

         15  development. That becomes part of the discussion

         16  that is then elevated to a district level and

         17  eventually becomes part of the Citywide plan. So

         18  that through the entire process we encourage and do

         19  everything we can to facilitate our residents being

         20  part of that dialogue and we try to hear what their

         21  concerns are and address everything that reasonably

         22  fits within that one to five rating system.

         23                 We can't do things just because it is

         24  a cosmetic issue, if we have a major sort of

         25  structural issue that has to be addressed.
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          2                 COUNCIL MEMBER BOYLAND: Like a roof

          3  or something?

          4                 CHAIRMAN MARTINEZ: Yes.

          5                 COUNCIL MEMBER BOYLAND: I just also

          6  would like to add that Donald Matthews and Mary

          7  Stark have been very helpful within our district in

          8  working with us from New York City Housing. I would

          9  like to commend you on them.

         10                 Thank you.

         11                 CHAIRMAN MARTINEZ: Thank you.

         12                 CHAIRPERSON BERMAN: At this time I

         13  would recognize Mr. Eristoff for the purposes of an

         14  introduction.

         15                 COUNCIL MEMBER ERISTOFF: Thank you,

         16  Mr. Chairman.

         17                 It gives me great pleasure to welcome

         18  a school group from my district, young men from the

         19  third and fourth grade if the Buckley School are

         20  visiting with us today here in the Council Chambers,

         21  and I would like to welcome all of you, as well as

         22  teachers and parents I think that are sprinkled

         23  among you.

         24                 This is one of our budget hearings.

         25  Every year the Council reviews the Executive Budget
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          2  as presented by the Mayor and this is a hearing on

          3  the budget of the public Housing Authority, the New

          4  York City Housing Authority, in particular its

          5  capital budget for the next fiscal year which begins

          6  July 1st.

          7                 So, welcome to Buckley School, and

          8  thank you, Mr. Chairman, for that opportunity.

          9                 CHAIRPERSON BERMAN: Thank you, Mr.

         10  Eristoff.

         11                 Ms. Provenzano has a question.

         12                 COUNCIL MEMBER PROVENZANO: One more

         13  question.

         14                 Those kids look so nice in their

         15  little jackets and ties.

         16                 Chairman Frankel had a proposal at

         17  one time to lease unused space in housing

         18  developments for commercial use. Is that still on

         19  the drawing board. Again, Throggsneck would be a

         20  great candidate for that, since it is a little bit

         21  isolated and we have our seniors in one part of it.

         22                 CHAIRMAN MARTINEZ: We actually have

         23  parallel programs going on. One is that we have, for

         24  years had an ongoing leasing of space for retail and

         25  commercial purposes. We have space all over the City
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          2  that we have been leasing for years and years.

          3                 Separate from that we have been

          4  trying to identify underutilized space that might

          5  easily lend itself to a conversion to retailer

          6  commercial space, which we are moving forward with

          7  as part of our need to try to identify new ways to

          8  generate revenue to potentially create jobs that may

          9  benefit our residents, and to help provide some of

         10  the ongoing life support that is necessary for

         11  people who are living in the community which doesn't

         12  exist at this point.

         13                 So, to the degree that there may be

         14  space available at any of the developments that you

         15  are interested in or elsewhere, we would be happy to

         16  give you an update as to what we are currently

         17  looking at, what space may actually be already under

         18  lease there.

         19                 COUNCIL MEMBER PROVENZANO: Is there

         20  someone that my office could contact to discuss

         21  that?

         22                 CHAIRMAN MARTINEZ: You could

         23  certainly call Mr. Graziano and he can give you

         24  whatever information that you need.

         25                 COUNCIL MEMBER PROVENZANO: Okay. I
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          2  know Mr. Graziano.

          3                 Okay, thank you.

          4                 CHAIRMAN MARTINEZ: Okay.

          5                 CHAIRPERSON SPIGNER: Council Member

          6  Eristoff, is he here?

          7                 Okay, Commissioner, I think that ends

          8  the list of the members.

          9                 Council Member Eristoff, do you have

         10  a question for the Chairman, Chairman Martinez?

         11  Because we are about to move to the next stage.

         12                 COUNCIL MEMBER ERISTOFF: Thank you

         13  very much.

         14                 Last year the agency testified that

         15  you were spending about $20 million to fix the Year

         16  2000 problem, and I just wanted to ask for a brief

         17  update on that. How much has been spent so far? How

         18  much do you plan on spending in Fiscal 2000, if

         19  anything?

         20                 CHAIRMAN MARTINEZ: Most of the

         21  questions I get on that are whether or not the

         22  critical systems are going to be Y2K compliant.

         23                 COUNCIL MEMBER ERISTOFF: I am getting

         24  to that. Don't worry.

         25                 CHAIRMAN MARTINEZ: Very honestly, at
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          2  the top of my head I couldn't tell you how much

          3  money has been spent to date. I can tell you it has

          4  been such a high priority for us that we have really

          5  taken whatever steps were necessary to bring in

          6  extra or to use our own staff in order to facilitate

          7  that.

          8                 I can get you that specific answer.

          9                 COUNCIL MEMBER ERISTOFF: Thank you. I

         10  would appreciate that.

         11                 I mean, I understand that you know

         12  you had an adverse report, audit report from the

         13  Comptroller's Office about a year and a half ago, I

         14  believe that was before your tenure, and steps have

         15  been taken to address the situation, so I am not

         16  going to really probe that, but I am interested in

         17  the budget information.

         18                 Thank you very much.

         19                 CHAIRPERSON SPIGNER: Chairman

         20  Martinez, that ends our exchange this morning. I

         21  just want to again remind you of the meeting we had

         22  on May 7th when I requested the opportunity to

         23  review all of the information related to the leasing

         24  of the various properties. I have not heard yet from

         25  your office. I hope I don't have to relate to the
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          2  exchange of correspondence --

          3                 CHAIRMAN MARTINEZ: I assure you, you

          4  won't have to.

          5                 CHAIRPERSON SPIGNER: All right. All

          6  you have to do is tell me where to come to.

          7                 CHAIRMAN MARTINEZ: I gave explicit

          8  instructions to pull together the material you

          9  requested and then to notify you that it is

         10  available and at your leisure you can come by and

         11  review it.

         12                 CHAIRPERSON SPIGNER: All right. Thank

         13  you so much.

         14                 CHAIRMAN MARTINEZ: Thank you.

         15                 CHAIRPERSON SPIGNER: This portion of

         16  today's hearing is adjourned, and we will now have a

         17  brief recess and in seven minutes the New York City

         18  Housing Preservation and Development will join us.

         19                 (Hearing concluded at 11:53 a.m.)
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