 MEMORANDUM IN SUPPORT
Int. No.  
By Council Member Frank Morano
A Local Law to amend the administrative code of the city of New York, in relation to expanding and decentralizing the landlord management unit

SUMMARY OF PROVISIONS
This bill would require the Department of Social Services (DSS) to expand and decentralize its Landlord Management Unit by establishing a physical unit in each borough. The bill would also require DSS to provide multiple accessible communication methods for landlords participating in rental subsidy programs, including in-person appointments, dedicated telephone lines, and an online portal.
The legislation would require DSS to respond to landlord inquiries within five days and to resolve complaints within thirty days, or provide a written status update if additional time is needed. Additionally, the bill would require DSS to submit an annual report to the Council detailing complaint volume, resolution times, and recurring administrative issues.

JUSTIFICATION
New York City’s housing voucher programs, including CityFHEPS and FHEPS, are intended to provide housing stability for tenants while ensuring reliable rental assistance payments to participating landlords. However, persistent administrative failures within these programs have undermined their effectiveness.
Landlords frequently report missing or delayed payments, errors in documentation, and an inability to reach a knowledgeable representative to resolve issues in a timely manner. These problems can leave small property owners without expected income for extended periods, making it difficult to meet financial obligations such as mortgages, property taxes, and maintenance costs.
At the same time, tenants who rely on these programs are placed in precarious situations through no fault of their own. When administrative errors go unresolved, tenants may face strained relationships with their landlords and, in some cases, the risk of eviction despite having complied with program requirements.
Although DSS maintains a centralized Landlord Management Unit, stakeholders consistently report that it is difficult to access, insufficiently staffed, and unable to provide timely resolutions. The lack of clear points of contact and accountability mechanisms contributes to confusion, frustration, and diminished confidence in the system.
This legislation seeks to address these challenges by creating borough-based units that are more accessible to landlords, establishing clear timelines for response and resolution, and requiring transparency through regular reporting. By improving administrative efficiency and accountability, this bill aims to strengthen the reliability of housing voucher programs, encourage continued landlord participation, and promote housing stability for tenants.

LEGISLATIVE HISTORY
This is a new bill and has no prior legislative history.

FISCAL IMPACT
This legislation may result in modest costs associated with staffing and operating borough-based landlord management units. However, these costs are expected to be offset by improved administrative efficiency, reduced delays in rental assistance payments, and increased participation by landlords in housing voucher programs.

