Information Request

1. How many students who have been released from juvenile detention does the Department serve each year?  Please indicate the grade levels and ages of these students.

Approximately 1200 juveniles return from New York State OCFS upstate custody each year. The average age is 16. The majority of students are in high school but have attained few credits.  More than 2000 students each day are enrolled in Department of Education programs while in New York City detention.  The DOE operates Passages Academy (under 16 years old, 7 sites citywide that include secure, non-secure and alternative to detention); Island Academy (16-18 years old; six sites; detained/sentenced adolescents), and Horizon Academy (19-21 years old with six sites, detained and sentenced young adults.)

2.
Who at the Department is responsible for managing the continuing education of such students?  

 
Enrollment staff at the Regional offices is responsible for re-enrolling students returning from custody.   For special education students, the CSE/Regional Administrators for Special Education (RASEs) work with the enrollment staff.  Students remain on their home school register while attending New York City Department of Education custodial schools.  Staff at the regions is available to work with the schools and families if an alternate placement is needed.

3.
Please describe the challenges that the Department faces in continuing the education of these students. 

Major challenges include:

· Students are discharged from custody throughout the year. Schools are organized on annual or semi-annual (semesters) schedules and therefore it is challenging for students returning from custody to assimilate into a school environment at these awkward points in time.

· A high percentage of students coming from custody are academically low performing (25% read below the 5th grade level; 90% are overage/under-credited)

· Many students have more intensive social skills /behavioral issues than students in community schools including mental health /substance abuse intervention needs and special education needs.  Many of these students had not been engaged in school prior to entering custody, making re-engagement a greater challenge. 

4.
When the State releases a juvenile offender from a State facility, does it inform the Department that a new student will likely return to New York City?  What outreach does the Department undertake to re-enroll these students in public school? 

 The enrollment offices make every effort to expedite school placement once the student and guardian appear for an interview.   Transition from these schools has been a long-standing problem.  The DOE is aggressively pursuing collaboration through a Memorandum of Understanding to improve information sharing, such as credit assessment and attainment, special education evaluations and placement recommendations with OCFS for a more effective transition re-entry into NYC schools upon a student’s release from upstate custody. Through this MOU, OCFS will contact the Region 30 days prior to a student’s discharge from custody.

5.
How many of these students eventually graduate with a Regents or General Equivalency Diploma?  How long, on average, does it take for them to complete school? 

There are no longitudinal studies of students who have experienced detention or correctional custody. However, about 25% of students coming out of custody are reading and doing math at grade level.  Staff experience is that a GED may be a more viable option for older students coming out of custody but many of these students are not at a skill level to obtain a GED. Most students are well below diploma proficiency levels. 

6.
Please describe the social support services offered to former juvenile offenders by the Department.  Who pays for these services?  How are these services integrated into the “after care” (i.e., probation) services provided by New York State and any similar services provided by the City.

The Department of Education provides support services while the students are in custody at the DOE schools including transition services, counseling, etc.  The Department of Education pays for these services. There is no additional social support offered by DOE to former juvenile offenders following release. 

7. May students released from custody attend any public school on the same terms as other eligible students (e.g., by attending a zoned school or applying for high school admissions), or must they attend special schools? 

Our objective is to assist students in finding the most appropriate educational setting (regional school, alternative school, District 75 school, GED program, literacy program, vocational training) based on their individual needs. Students can attend their zoned school and participate in the high school admissions process. 
8.
Please describe the special schools and programs that the Department provides for students who have been released from detention?  Please also contrast programs run by other agencies such as the Probation Department, the Department of Juvenile Justice and by private organizations. 

Community Prep—which is run in collaboration with CASES-- is the only Department of Education school specifically designed for students released from detention. It is a small school with intensive services.  The DOE recently opened Transitional Centers which are also designed to support the continuing education of this population.  The Departments of Probation and Juvenile Justice do not operate any special schools. 

9.
What is the average cost per student per year of providing education to former juvenile offenders?  Who pays these costs?

The costs for educating former juvenile offenders are included in and no different from the costs of  educating all students in community schools since other than Community Prep High School and Transition Centers students are enrolled in New York City public schools that are not specific to this population. 

10.
Please state whether the “Passages Schools” operated by the New York City Department of Juvenile Justice are adequate, in the Department’s view, to permit the Department to continue the education of incarcerated juveniles upon their release.  What role does the Department play in operating those schools?

The DOE operates these schools.  The Passages School operates within 4 DJJ facilities. The schools are staffed by teachers, counselors and administrators who work for the DOE and provide a wide range of academic and support services, and special education services, to students while in detention. Passages is a transitional program designed to have students continue their education upon release to the community or into upstate custody. DJJ plays a limited programmatic role.  

11.
Please state whether the “alternative to detention” schools operated by the New York City Department of Probation are adequate, in the Department’s view, to permit the Department to continue the education of incarcerated juveniles upon their release.  What role does the Department play in operating those schools?

 The DOE operates the Passages School within 3 Dept of Probation ATD sites. Again, they are staffed by teachers, counselors and administrators who work for the DOE and provide a wide range of academic and support services, and special education services to students while attending an ATD. Passages is a transitional program designed to have students continue their education upon adjudication.  The Department of Probation does not have a programmatic role.

12.
Please state whether the schools operated by the New York City Department of Corrections on Riker’s Island are adequate, in the Department’s view, to permit the Department to continue the education of incarcerated juveniles upon their release.  What role does the Department play in operating those schools? 

The DOE operates the Island Academy and Horizon Academy schools within 9 Dept of Correction jails on Riker’s Island. There are about 200 DOE staff on Riker’s who provide a wide range of academic (Credit-bearing/GED/Spec Ed/ELL) and support services (including 18 Social Workers/School Psychologists) to students while incarcerated or in detention on Riker’s Island. Island Academy and Horizon are transitional programs designed to have students continue their education upon release to the community or upon sentenced placement to an upstate facility. The Department of Corrections plays no programmatic role except for the escorting of students to school and crisis intervention.

13. Please state whether the schools operated by the New York State Office of Children and Family Services for juveniles incarcerated outside of New York City are adequate, in the Department’s view, to permit the Department to continue the education of incarcerated juveniles upon their release.  What role does the Department play in operating those schools?  

The DOE plays no role in operating OCFS schools outside of NYC.   

