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Introduction

On January 17, 2013, the Committee on Public Housing (the “Committee”), chaired by Council Member Rosie Mendez, will hold an oversight hearing to examine the New York City Housing Authority’s (“NYCHA”) planning and response to the recent severe storm known as “Sandy.”  Sandy hit New York City on October 28th-30th, claiming 43 lives and causing widespread destruction and damage.  Many NYCHA developments located in low-lying areas of the City were impacted by the storm, and as a result residents of these properties suffered prolonged power outages and the loss of essential services, as well as being stranded in their homes without access to food and water and, in some cases, necessary medicines.  
At today’s hearing, the Committee expects to receive testimony from NYCHA representatives and interested members of the public concerning the following areas aspects of NYCHA’s planning and response to Sandy: 
(1) Preparations.  NYCHA’s preparations in advance of Sandy in the months before and in the days and hours before the storm hit, and how such preparations changed following Hurricane Irene.

(2) Actions taken.  The actions taken by NYCHA during the storm, including NYCHA’s role during an emergency.  Additionally, the extent and manner to which NYCHA worked with City, State, and Federal agencies, as well as community organizations and volunteer groups, before, during and after the storm will also be considered.
(3) Tenant Outreach.  The extent and manner of NYCHA’s outreach to tenants before, during, and after the storm struck. 
(4) Impact and Response.  The immediate impact of the storm on NYCHA residents and what NYCHA did to alleviate those impacts.  Immediate impacts include the loss of electricity, heat, or elevator service and the availability of food, medicine, or other critical supplies.

(5) Going Forward.  Understanding the damage the storm caused to NYCHA facilities and what NYCHA has done and plans to do to repair that damage including the remediation of mold.

(6) Rent Credit/Eviction Moratorium.  The timing and extent of the rent credit and how NYCHA intends to proceed with eviction actions in Sandy-impacted areas.

Background on NYCHA
NYCHA was created in 1934, three years before public housing was established at the national level.
  NYCHA originally had two goals – (1) to provide relatively low-cost housing for middle-class, working people that were temporarily unemployed because of the Depression and (2) to bolster the lagging economy by creating jobs for the building trades.
  Overtime however, NYCHA’s goal evolved into providing safe, decent housing for families with the lowest incomes.

The first NYCHA development – appropriately named “First Houses” – was built in 1935 and contained 123 public housing units.
  By 1942, there were 12 NYCHA developments and 13,180 units.
  Today, there are 334 NYCHA developments, 2,597 NYCHA buildings, and 178,895 NYCHA public housing units, making it the largest public housing authority in North America.  NYCHA also administers Section 8 affordable housing vouchers for 94,400 apartments.  All told, NYCHA serves a community of 629,345 people, which is roughly the population of Boston.

NYCHA’s Emergency Response Structure and Role

NYCHA’s internal response to an emergency situation is typically handled by its Emergency Services Department (“ESD”), its Customer Contact Center (“CCC”), and its Family Services Unit (“FSU”), which was formerly known as the Social Services Unit.


Emergency Services Department.  The ESD is the principal element of NYCHA’s emergency response and is responsible for emergency “management, coordination, and on-the-scene response.”  This includes responding to after-hours maintenance problems (development staff typically handles maintenance problems during normal hours), gas leaks, passengers stuck in elevators, floods, power failures, sewer and toilet stoppages, and heat and hot water complaints.


Customer Contact Center.  The CCC is responsible for fielding emergency calls from residents “24 hours a day, 7-days a week.”  The CCC is then responsible for routing the appropriate staff – which will usually be ESD staff for an emergency – to address a caller’s issue.



Family Services Unit.  The FSU is chiefly responsible for working with the residents themselves during an emergency.  For instance, during certain emergencies – like Sandy – NYCHA staff and other emergency responders may need access to a resident’s apartment.  The FSU is responsible for securing that access by contacting and coordinating with the affected resident.  The FSU is also responsible for providing counseling services to help residents cope with the traumatic nature of emergencies.


Coordination with other emergency responders.  In addition to its internal emergency units, NYCHA also coordinates with local elected officials and City agencies during emergencies, including the Department of Environmental Protection, the Fire Department, the Police Department (“NYPD”), the Department of Transportation, and the Office of Emergency Management (“OEM”).
  During larger-scale emergencies – like Irene or Sandy – NYCHA also works with State and Federal agencies, such as the New York State Office of Emergency Management, the Federal Emergency Management Agency (“FEMA”), and the National Weather Service (during storm-related emergencies).


According to NYCHA, during larger-scale emergencies particularly those involving evacuations, NYCHA occupies more of a supporting role.  During an evacuation situation, NYCHA’s chief function is to identify the locations of vulnerable residents (residents who may need assistance to evacuate their homes) and to relay that information to OEM and NYPD.
  NYCHA’s interaction with OEM and other City, State, and Federal agencies is principally handled through representatives that it sends to OEM’s command center during an emergency.
 
NYCHA’s Emergency Preparation Generally

After Hurricane Irene in 2011, the Committee held a hearing to review NYCHA’s emergency preparedness.  At that hearing, NYCHA provided some insight into its “peacetime” emergency preparation – i.e. the preparation that is carried out when no emergency is imminent.  The examples NYCHA provided of its emergency planning focused on resident outreach, evacuation readiness, and identifying vulnerable residents.  NYCHA also detailed some of the lessons it learned from Irene. 

Resident outreach.  NYCHA takes steps to prepare residents for emergencies.  For example, NYCHA periodically holds community meetings with residents to discuss the importance of planning for disasters with family and relatives, having a “go bag” prepared with emergency supplies, and remaining alert to notices from NYCHA and other emergency responders.


Evacuation readiness.  At its community meetings, NYCHA also stresses the importance of heeding evacuation orders.
  NYCHA advises that evacuating residents first try to stay with family and then, failing that, go to designated emergency shelters.
  Since 9/11, NYCHA has required that each development have at least two designated evacuation points – one is typically in the development’s community center and at least one must be outside the development, such as at a nearby emergency shelter.
  These evacuation points are checked by NYCHA each year during its “Emergency Preparedness Day.”
  For more remote locations subject to heightened flood risks – like the Rockaway developments – NYCHA also conducts emergency drills.


Identifying vulnerable residents.  To assist with evacuation, NYCHA compiles and maintains a list of vulnerable residents.  These are residents that would either have difficulty evacuating or who may need special treatment during an evacuation.  Vulnerable residents include seniors, mobility-impaired residents, and residents on life support or who require critical care.
  As discussed above, NYCHA relays its list of vulnerable residents to OEM and NYPD during an emergency, so that those agencies can coordinate evacuation.

Lessons learned from Irene.  After Irene, NYCHA stated that its emergency preparations with respect to resident preparation, resident notification (of an imminent disaster), and evacuation procedure needed to be improved.


Resident preparation.  In addition to community meetings, NYCHA planned to prepare and distribute a set of emergency “procedures” for residents in the form of a brochure or manual  and to expand the Rockaway evacuation drills to all developments in or near the flood evacuation zone – known as “Zone A.”

Resident notification.  While NYCHA felt it had mobilized reasonably quickly in response to Irene – “two days prior to the emergency being announced by the Mayor”
 – NYCHA nevertheless felt it should begin alerting residents “much, much earlier.”
  NYCHA also suggested that its notifications methods could be improved by utilizing local media, such as radio and television, earlier and more comprehensively; working more closely with elected officials and community organizations; ensuring that communications are available in all languages spoken in a given area; gathering resident cell phone numbers and email addresses; and encouraging residents to use social media so that such mechanisms can be used to communicate in an emergency.


Evacuation procedure.  As with Sandy, the Mayor issued mandatory evacuations for low-lying areas during Irene.  Despite these orders and despite NYCHA’s efforts to encourage evacuation by posting signs, going door-to-door, and administering “robocalls” in various languages, few residents initially evacuated.
  NYCHA found that residents did not take the evacuation orders “seriously” until local elected officials engaged and the NYPD began to do “verticals” – meaning door-to-door visits in developments to be evacuated.
  It is unclear what improvements NYCHA planned to make to its evacuation procedure, but recognized that securing resident compliance with evacuation orders was a vulnerable point in its emergency response.
Sandy – Approach, Impact on Residents, and NYCHA’s Response
What follows is a brief timeline of the events that occurred before, during, and after Sandy hit the City.  
On October 22nd, the National Hurricane Center releases its first “advisory” concerning Sandy as the storm nears Jamaica.
  By October 24th, a majority of news outlets report that a majority of weather models predict that Sandy will hit the northeastern corridor of the United States and cause “some of the worst weather in New York City.”
  The next day, the Mayor begins warning New Yorkers in flood-prone areas – i.e. Zone A – to be prepared to evacuate and the Red Cross begins advising New Yorkers to keep track of Sandy news, to build disaster preparedness kits, and to plan for a severe storm.


On October 26th, Governor Cuomo declares a state of emergency for parts of New York, including the City.  He projects that the storm will hit the state on October 28th.
  The Mayor reiterates that, while there is no mandatory evacuation order yet for the City, residents should prepare to leave.
  FEMA deploys incident management teams to the City to assist with emergency operation centers.
  NYCHA posts “Emergency Preparedness” instructions on its website cautioning residents to lock their doors and windows; to gather sufficient amounts of water, flashlights, portable batteries, and other supplies; and to stay indoors if the storm strikes.


On October 28th, the President declares emergencies in New York and several other states.
  The Mayor orders the mandatory evacuation of Zone A by 7PM.  He explains that “housing officials have begun knocking on every door to alert residents to the evacuation” and that police officers will also be using loudspeakers to notify residents.  He advises evacuating residents to head toward family first and, if that’s not possible, to go to emergency shelters.
  


NYCHA announces that the elevators, heating, and hot water in public housing will all be shut off at 7PM to encourage evacuation.
  NYCHA urges residents staying home to prepare “go bags,” to close and lock all windows and to keep the drapes drawn and advises residents with specific emergencies to contact the CCC.
  
According to NYCHA, buses are sent to every development in Zone A to assist in the evacuation.
  While it is unclear exactly how many NYCHA residents heed the Evacuation Order because NYCHA does not track evacuees, NYCHA believes the number is low.  In the Lower East Side, residents at Jacob Riis Houses and Baruch Houses report that they are staying because (1) they feel safer at home than in shelters and (2) they feel the City overreacted in ordering an evacuation in response to Irene and was overreacting again with Sandy. 
  


On October 29th, Sandy hits New York City.  By early morning, more than 70 emergency shelters are opened and approximately 1,335 have taken refuge there.
  By later in the day, that number swells to approximately 3,100.


It still appears that few NYCHA residents evacuated.  For instance, police at Unity Towers in Coney Island report that “almost everyone is still inside.  No one is leaving.”  At Haber Houses, 450 seniors stay in their apartments.
  By the evening, the City declares that it is too late to evacuate for residents that have not already.


On October 30th, the Mayor reports that approximately 326 buildings in 59 public housing developments – or 60,000 people in 26,000 apartments – are without power.  He indicates that many of them – but not all – are in Zone A.
  More than 6,100 people are in emergency shelters; though again it is unclear how many of these are NYCHA residents.


By October 31st, Governor Cuomo reports that senior citizens and some people in public housing are running out of food.  He also says that residents in high-rise buildings are stranded because the elevators are out.  He promises that FEMA will start delivering “1 million meals and 1 million gallons of water” the next day.

In Haven Plaza in Manhattan, disabled residents stranded in their apartments report that they have not been contacted by NYCHA and that they are being given food and batteries for life support systems from neighbors.  NYCHA disputes this report claiming that they have “knocked on the door and contacted every special needs elderly resident from Saturday [October 28] through Monday [October 30] for evacuation, and more than once.”

NYCHA workers at Surfside Gardens in Queens report that boilers there are shut down because the boiler rooms are under 10 feet of water.

Con Edison reports that the power is not expected to be restored until November 3rd for residents in lower Manhattan and Brighton Beach.

On November 1st, approximately 365 NYCHA buildings continue to experience outages while 227 are without power entirely.  NYCHA reports that it has over 2,000 staff members working to assess damages and restore full services to affected developments.  NYCHA recommends that residents with emergencies dial 311 (this is apparently in place of dialing NYCHA’s CCC).

Older residents at Elliott Chelsea Houses and Jacob Riis Houses report showering with buckets and having to walk up and down many flights of stairs in order to get food and other needed supplies.  They maintain that NYCHA has “provided little information to residents the past days.”
  Residents at Baruch Houses report having to use fire hydrants for water.
  Residents at LaGuardia Houses report that they need emergency generators.  They complain that they are being treated like “savages.”
  Residents in Coney Island report that they have no food and water and are “scavenging for food like animals.”



The Mayor announces that a “major distribution of food and water to people in public housing, high-rises, and other areas throughout the city without power [will] begin at roughly 3PM.”

On November 2nd, city officials estimate that 49,000 public housing residents “have been stranded by the storm, left without the resources to escape or find alternative housing.”

Residents in Coney Island and Red Hook report foraging for supplies and using their ovens for heat.  There are additional press reports of vulnerable residents surviving solely by virtue of their neighbors’ help.
  Lower East Side residents report having to walk up to eleventh floor apartments in complete darkness.
  At Surfside Gardens in Queens, NYCHA serves residents with eviction notices for nonpayment of rent.

On November 4th, the Mayor reports that approximately 40,000 New Yorkers are homeless because of Sandy
 and that many of the larger NYCHA buildings will be without critical services for a “very long time.”
 The Long Island Power Authority delivers 10 emergency generators to Hammel Houses in Queens, but it is unclear if power is restored.  The Mayor warns that, even where power is restored generally to developments, individual buildings may still have outages due to damages to their boilers and electrical systems.

NYCHA distributes 2,500 blankets to the Gowanus Community Center; 2,500 to the Rutgers Community Center; and 1,350 to O’Dwyer Gardens.

On November 5th, the Mayor reports that 30,000 to 40,000 New Yorkers will need housing and that “at least half of those are public housing residents.”

According to NYCHA, electricity has been completely restored at 48 developments, partially restored to 5 developments, and 11 developments are still completely out.  The same figures for heat and hot water are 33 restored, 1 partial, and 27 out; and for elevator service are 49 restored, 11 partial, and 23 out.  These figures include 36 developments outside of Zone A.
  
Con Edison explains that the power cannot be restored in the Lower East Side until floodwaters have been fully pumped out of the buildings.
  But the Mayor reports that NYCHA has pumped out all of its flooded buildings.

Residents in Campos Plaza I in Manhattan report having to use boiling water to stay warm.

By the end of the day, NYCHA plans to distribute 3,200 blankets to the Coney Island area; 8,500 to the Far Rockaway area; and 1,500 to the Lower East Side area.  NYCHA explains that these distribution runs will also include other items like MREs (meals ready to eat), water, diapers, and baby formula.


The Mayor reports that medical vans will be sent to the Rockaways and Coney Islands to provide medical care and prescription medicines.


On November 6th, NYCHA reports that it has been working for the past week with Con Edison, the Long Island Power Authority, OEM, FEMA, and other government agencies to restore electricity and services to residents.  NYCHA teams complete their assessment of buildings experiencing electrical outages and find that more than half have flooding in their boiler or electrical meter rooms.  NYCHA is working on acquiring backup generators and boilers from around the country.
  The Mayor reports that 14 new temporary generators have been brought online for 28 public housing buildings.  He adds that more generators are being delivered, and that 12 buildings have had their heat and hot water restored.
  

On November 7th, the Mayor reports that approximately 323 NYCHA buildings housing 65,700 people have had their electricity restored, leaving 79 buildings (11 developments) in Coney Island, Red Hook, and Far Rockaway still without power.  NYCHA plans to install 15 additional generators to restore power to these sites by the end of the week.
  Heat and hot water has been restored to 263 NYCHA buildings housing 54,000 people.  123 buildings in 18 developments are without heat.  NYCHA has set up warming centers in Red Hook and is working on getting additional warming centers and blankets for residents without heating and hot water.
 
Residents in Red Hook Houses report that they have not yet been visited by NYCHA.
  The press reports that hundreds of residents in the Far Rockaways waited hours in line to receive food from volunteers.
 
On November 8th, the Mayor reports that 82 percent of NYCHA buildings have electricity back; 70 percent have heat and hot water.  He expects full services to be restored by the weekend with the exception of “one or two buildings where damage is so severe that we can’t get it going.”
  The Mayor urges vulnerable residents to go someplace warm, like the emergency shelters.


Red Hook residents report receiving notices from NYCHA warning that their electricity and hot water will be out “indefinitely.”
 



On November 9th, the Mayor announces that Health Department officials, paramedics, and National Guard members will be dispatched the next day to the Rockaways and Coney Island.  They will conduct medical assessments and provide assistance to residents in high-rises.

NYCHA completes is assessment of buildings in Zone A and finds no major long-term structural issues.  All NYCHA buildings flooded in the storm have been pumped dry.

Electricity has been restored in 87% of Sandy-impacted NYCHA buildings; heat and hot water have been restored in 70%.  NYCHA has set up additional warming centers in Red Hook.

About half the residents in Red Hook report still dealing with power outages.  They also complain that their buildings are littered with trash and that no one from NYCHA or other government agencies has visited.
  NYCHA responds that the “switch gears” in the basements are blown and will need to be replaced before power can be restored.
  NYCHA reports that it will set up temporary electrical components soon and that power should be restored by next week.
 NYCHA also reports that it is bringing temporary boilers to Red Hook, but that it could take up to three days to install them.
    
The Mayor says most public housing residents should have electricity back by the next day.
 Residents in Surfside Houses in Coney Island report that they have still seen no one from NYCHA.
 
On November 10th, power is restored to some buildings at Red Hook Houses, but not others.
  Generators are installed at Hammel Houses in Queens, but there is still no heat or hot water because damaged boilers are not functioning.
  The federal Defense Logistics Agency reports sending seven additional generators to NYCHA.
 
On November 11th, the Mayor reports that power has been restored to 369 of the 402 buildings impacted by the storm (92%); heat and hot water to 290 of the 386 impacted (75%).
  
NYCHA announces that it will be providing a rent credit in January for days residents went without critical services.
 
Residents at Red Hook continue to report having no heat, hot water, or electricity.  They claim that they were promised power by Friday, then by Saturday, but have seen no results.
  NYCHA announces that all public housing buildings without heat and hot water will receive temporary boilers by next week.
  
Power remains out in sections of Coney Island, Red Hook, and Far Rockaway – specifically Coney Island I (Site 8), Surfside Gardens, O’Dwyer Gardens, Red Hook East, Red Hook West, and Redfern.  There is no heat or hot water in Carey Gardens, Coney Island I (Site 8), Coney Island I (Sites 4 and 5), O’Dwyer Gardens, Surfside Gardens, Red Hook East and Red Hook West, Lower East Side Rehab (Group 5), Carleton Manor, Hammel Houses, Ocean Bay Apartments (Bayside) and Redfern in Queens.

On November 12th, additional generators from federal Defense Logistics Agency are delivered to NYCHA.
  Power is restored to 390 of 402 buildings (97%); heat and hot water is restored to 290 of 386 buildings (75%).
 
NYCHA Chairman John Rhea visits Red Hook Houses and informs residents that electricity will be back on in two to three days because it takes three to four days to power up temporary generators.  He says that heat and hot water will be back on long before Thanksgiving.
  The Chairman also reports that only a few NYCHA buildings are so badly damaged that they will need to be condemned and that only a small number of residents will need to be rehoused.
  

On November 13th, the Mayor reports that electricity has been restored at all public housing buildings have electricity as of this evening.
  But at least three buildings at Red Hook Houses – with 500 residents – report having no power still.
  
NYCHA sends hundreds of workers into Red Hook Houses to go door-to-door and look for tenants in need.
  They also bring a disaster recovery company to disinfect hallways and basements.  The press reports that this is the first time NYCHA has done a door-to-door visit for the 8,000 residents of Red Hook Houses.
  Thirty ambulances accompany the NYCHA workers to Red Hooks Houses to pick up any residents that were injured or ill.
  Initial reports are that no one required an ambulance, but later reports indicate that 6 residents had “dangerously high blood pressure” and needed to be transported by ambulance to hospitals.  Also, residents had run out medication in 44 cases.
  
NYCHA expects heat to be back on in Red Hook by the end of the week.
  A quarter of public housing developments still do not have heat and hot water.
 
On November 14th, the Mayor reports that heat and hot water have been restored to 294 of 386 buildings (76%) and that power has been fully restored to all buildings (announced first on November 13).
 
NYCHA installs temporary boilers in Brooklyn and Queens Sandy-impacted developments, but 16,000 residents still do not have heat and hot water.
  NYCHA says that heat and hot water should be restored by the end of the week to all public housing apartments.
  NYCHA reports that it had rushed to procure more than 90 generators and 25 tanker-sized mobile boilers from as far away as Texas.
 
On November 15th, the Mayor reports that heat and hot water have been restored to 310 of 386 Sandy-impacted public housing buildings (80%);
  14,600 residents are still without heat and hot water.
  Twenty out of 32 buildings in Red Hook (63%) still do not have heat and hot water.
  

On November 16th, NYCHA restores heat and hot water to 57 buildings today, including buildings at Red Hook East, Red Hook West, Coney Island (Site 8), Haber Houses, Carey Gardens, Surfside Gardens, Carleton Manor, Hammel Houses, and Ocean Bay Apartments (Bayside).  The Mayor reports that heat and hot water has been restored to 95% of affected public housing buildings.
  

On November 17th, NYCHA reports that heat and hot water have been restored to 96% of affected buildings, including all Rockaway developments.
  But some residents of Ocean Bay in Far Rockaway still report struggling with heat and hot water problems.

There are still 15 buildings in Carey Gardens, O’Dwyer Gardens, Surfside Gardens, and Coney Island public housing developments where heat and hot water is not available.

On November 18th, three weeks after Sandy, NYCHA reports that full services have been restored to all buildings – except one building at Red Hook.  NYCHA also reports that 97 percent of 699 impacted elevators have been restored.
  NYCHA reports that it has installed over 100 generators and over 24 temporary boilers.
  NYCHA reports that 150 buildings in the Section 8 Program have not restored essential services.  Landlords for those buildings will be given the standard 30 days to complete necessary repairs.
 
Rent Credit and Eviction Moratorium


Rent credit.  As noted above, on November 11th, NYCHA announced that it would provide a rent credit to residents who lost critical services as a result of Sandy.
  The rent credit will be applied to January 2013 rent and should have appeared on rent invoices mailed in December 2012.
  Residents are to receive a full (100%) abatement for each day that they did not have access to an “essential service,” which includes electricity, elevators, heat and hot water.


Eviction moratorium.  On November 23rd, NYCHA announced that it would not initiate any new eviction actions for rent arrears incurred between November 1, 2012 and January 1, 2013.
  NYCHA may elect to continue existing Housing Court cases “but adjournments may be liberally granted.”
  On November 30th, NYCHA announced that it was extending the moratorium to February 1st.

Longer-Term Impacts and Going Forward
Longer-term damages and displacement.  Some of NYCHA’s developments have suffered structural damages.  Consequently, NYCHA believes that the total number of displaced residents needing long-term replacement housing is relatively small – “in the hundreds, not thousands.”  As of November 29th, NYCHA has been expediting transfers for residents seeking to move out of Sandy-impacted apartments.  NYCHA estimates its structural damage to be over $500 million, which includes replacing electrical generator systems in 24 buildings and boiler equipment in 108 buildings.  Some NYCHA facilities are also suffering from residual gas outages, trash compactor issues, and mold problems. 
Residual gas outages.  NYCHA reports that while restoring gas service to certain buildings, gas piping was damaged and will have to be replaced.  This damage is chiefly due to the increased gas pressure used when testing piping before reactivation of gas services.
Trash compactors.  NYCHA reported that over 3,000 building trash compactors suffered damages to their electronic equipment necessitating replacement.

Mold.  NYCHA reports that it has conducted an assessment of all 23,906 Sandy-impacted apartments to check for mold issues.  The results of that assessment are as follows:  5,425 apartments (23%) contained mold and were cleaned; 7,190 apartments (30%) did not need cleaning; and residents of 1,993 apartments (8%) refused NYCHA help.  Inspections of 9,285 Sandy-impacted apartments were not completed because NYCHA was unable to gain access.  For those uninspected apartments, NYCHA left flyers and posted flyers in the building lobby.
Mitigation.  When replacing building systems, NYCHA would ideally like to install systems that are capable of withstanding future disasters, particularly flooding.  To that end, NYCHA is considering such steps as elevating replacement boilers and electrical equipment above expected flood levels.  NYCHA is also considering whether and where to install emergency backup generators.  NYCHA presently estimates the costs of these mitigation measures to be approximately $250 million.
Funding.  NYCHA hopes that a combination of FEMA reimbursement and private insurance payouts will cover its longer-term damage and mitigation costs.  
Conclusion


While some of the details of NYCHA’s preparations for and response to the storm may be in dispute, it is clear that Sandy was a powerful storm that had a massive and lasting impact on public housing in this City.  With this hearing, the Committee intends to evaluate the nature and extent of NYCHA’s preparations for and response to Sandy – both positive and negative – to identify how NYCHA can better handle the next disaster, whenever that may come.
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