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	THE COUNCIL OF THE CITY OF NEW YORK FINANCE DIVISION
TANISHA S. EDWARDS, ESQ., CHIEF FINANCIAL OFFICER, AND DEPUTY CHIEF OF STAFF TO THE SPEAKER
RICHARD LEE, DIRECTOR
FISCAL IMPACT STATEMENT

PROPOSED INT. NO: 532-A
COMMITTEE: Public Safety

	TITLE: A Local Law to amend the administrative code of the city of New York, in relation to reimbursing small nonpublic schools for the cost of security guard services
	SPONSOR(S): Council Members Brannan, Yeger, Gennaro, Abreu, Holden, Menin, Schulman, Salamanca, Narcisse, Hanks, Louis, Powers, Feliz, Dinowitz, Restler, Zhuang, Brooks-Powers, Hudson, Rivera, Brewer, Lee, Krishnan, Bottcher, Ariola, Paladino, Vernikov, Carr, Borrelli, and Marmorato



SUMMARY OF LEGISLATION: Proposed Int. No. 532-A would amend Local Law 2 of 2016 to expand eligibility for reimbursement for school security guards in qualifying nonpublic schools from schools with 300 or more students to schools with 150 or more students, and would include charter schools that are not co-located in an existing public school building. The proposed bill would also increase the annual reimbursements authorized from $19,800,000 to $35,000,000. Under Local Law 2, the maximum reimbursement amount shall be adjusted annually by the administering agency, the Department of Citywide Administrative Services (DCAS), if DCAS anticipates the maximum would be reached in the subsequent one-year period, to reflect changes in the prevailing wage and supplements, the number of students attending qualifying nonpublic schools, or the number of qualifying nonpublic schools, provided that such reimbursements shall in no event exceed the amounts appropriated for implementation. To the extent DCAS anticipates that the amount requested for reimbursement will exceed the funds available, DCAS shall reimburse for allowable costs on an equitable basis until such funds are exhausted.

EFFECTIVE DATE: July 1, 2025
CITY COUNCIL ESTIMATE:

	
	Effective FY26
	FY Succeeding
Effective FY27
	Full Fiscal
Impact FY28

	Revenues (+)
	$0
	$0
	$0

	Expenditures (-)
	$5,440,768
	$10,881,535
	$16,322,303

	Net
	$5,440,768
	$10,881,535
	$16,322,303


FISCAL YEAR IN WHICH PROPOSED LOCAL LAW WOULD FIRST BECOME EFFECTIVE: Fiscal Year 2026

FISCAL YEAR IN WHICH FULL FISCAL IMPACT ANTICIPATED: Fiscal Year 2028

IMPACT ON REVENUES: It is estimated that there would be no impact on revenues as a result of this legislation.
IMPACT ON EXPENDITURES: It is estimated that enactment of this legislation would require expenditures of $5,440,768 in Fiscal 2026, $10,881,535 in Fiscal 2027, and $16,322,303 in Fiscal 2028. This is in addition to the existing annual expenditures of the program pursuant to Local Law 2 of 2016, which as of Fiscal 2024, were $18,521,931. This estimate includes a cost-per-guard of $49,915, which was determined using the average reimbursement per security guard under the current program in Fiscal 2023, plus a cost-of-living adjustment. For the expansion that would be required under this legislation, it was assumed that the program’s take-up rate for newly eligible schools would be 25 percent of all eligible schools in Fiscal 2026, 50 percent in Fiscal 2027, and 75 percent in Fiscal 2028. Based on the current take-up rate of the existing program, it is assumed that 75 percent of newly eligible schools would also enroll in the amended program and that full expansion would be reached in Fiscal 2028. The expanded program would increase the number of security guards by 109 in each of Fiscals 2026, 2027, and 2028 for a total of 327 additional guards by Fiscal 2028. The actual reimbursements under the expansion may be less than the Council’s estimate due to charter schools using the lease payment option covered under Section 2853(3)(e)(5) of the education law, which may permit security cost reimbursements, but no information was available on the number of schools receiving this reimbursement so it is not factored into the estimated costs. 
The difference between the Council and OMB’s cost assessment is because the Council estimates that the required program expansion would occur over a period of three years while OMB assumes full ramp-up in the first year following this legislation’s effective date. Additionally, the Council believes that DCAS can use existing staffing and resources to implement this legislation.
SOURCE OF FUNDS TO COVER ESTIMATED COSTS: General Fund

SOURCE(S) OF INFORMATION:	New York City Council Finance Division					  Department of Citywide Administrative Services
New York City Office of Management and Budget
ESTIMATE PREPARED BY:	Owen Kotowski, Senior Financial Analyst

ESTIMATE REVIEWED BY:	Julia K. Haramis, Unit Head
Chima Obichere, Deputy Director
Jonathan Rosenberg, Managing Deputy Director Nicholas Connell, Counsel


OFFICE OF MANAGEMENT AND BUDGET ESTIMATE: . OMB provided a cost estimate, which is attached in full.




LEGISLATIVE HISTORY: This legislation was introduced to the Council on March 7, 2024, as Intro. No. 532 and was referred to the Committee on Public Safety (Committee). This legislation was considered by the Committee at a joint hearing with the Committees on Fire and Emergency Management, Hospitals, and Mental Health, Disabilities and Addiction on September 23, 2024, and was laid over. The legislation has been amended, and the amended version, Proposed Intro. No. 532-A, will be considered by the Committee on December 19, 2024. Upon a majority affirmative vote by the Committee, Int. No. 532-A will be reported to the Council for a vote on December 19, 2024.
DATE PREPARED: December 13, 2024
Intro. 532-A
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