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          1  PROCUREMENT POLICY BOARD

          2                 CHAIRPERSON FREED: This morning we

          3  were discussing the Fiscal 2000 Executive Budget as

          4  it relates to Procurement Policy Board and the

          5  Mayor's Office on Contracts. We will be hearing

          6  testimony from Michael Stoller, the Executive

          7  Director of the Procurement Policy Board, Claude

          8  Millman, Director of the Mayor's Office on

          9  Contracts.

         10                 I am joined by my colleague today of

         11  the City Council, Andrew Eristoff, and we expect we

         12  will be joined by other members as the morning moves

         13  on.

         14                 Anyway, let me just say the following

         15  staff of the Committee is also with us, Regina

         16  Poreday-Ryan, of the Finance Division, Andrew Neuman

         17  and Barbara Montefel of the Legal Division, and

         18  Beatrice Mayo (phonetic) of the Oversight and

         19  Investigations Division.

         20                 So, without further ado, our first

         21  witness will be Michael Stoller and Claude Millman,

         22  they are doing a tag team this morning.

         23                 Gentlemen, if you would raise your

         24  right hands.

         25                 Do you swear to tell the truth, the
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          2  whole truth and nothing but the truth?

          3                 MR. STOLLER: I do.

          4                 MR. MILLMAN: I do.

          5                 CHAIRPERSON FREED: Thank you.

          6                 And proceed.

          7                 MR. STOLLER: Good morning, Council

          8  Member Freed, Council Member Eristoff and Committee

          9  staff. I am Michael Stoller, Executive Director of

         10  the Procurement Policy Board.

         11                 I appreciate the opportunity to

         12  appear before you today on behalf of the members of

         13  the Board to discuss the PPB's fiscal 2000 Executive

         14  Budget.

         15                 As you know, the Procurement Policy

         16  Board is composed of five board members, three

         17  appointed by the Mayor and two appointed by the

         18  Comptroller. There are currently six staff positions

         19  assigned to the PPB. Because of the unique nature of

         20  the Board itself, which represents the Mayor and the

         21  Comptroller, staff salaries are split between the

         22  elected officials. Two lines are funded by the

         23  Comptroller, and four are funded through the Mayor's

         24  Office. The Other Than Personal Services or OTPS

         25  budget, however, is totally funded by the Mayor's
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          2  Office.

          3                 The PPB's total operating budget,

          4  including both mayoral and Comptroller

          5  contributions, is approximately $450,000. This

          6  number includes all six positions, as well as our

          7  OTPS budget.

          8                 The PPB's Fiscal 2000 OTPS budget is

          9  just under $60,000. This money is used for a variety

         10  of goods and services, including transcription

         11  services, board member compensation, professional

         12  procurement conferences and seminars,

         13  procurement-related periodical and research

         14  materials and a Citywide membership in the National

         15  Association of Purchasing Management or NAPM.

         16                 I would like to take just a moment to

         17  highlight some of the work of the PPB. This Board

         18  has engaged in an important effort to perform the

         19  rules in order to make a complex, highly regulated

         20  and paper-intensive procurement system more

         21  efficient for agencies and more responsive to the

         22  business community.

         23                 Since this Board has been appointed

         24  approximately 105 changes to the rules have been

         25  instituted and nearly 20 more are in the rules
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          2  development process.

          3                 The Board has also streamlined a text

          4  of the rules to make them more user-friendly for

          5  City staff, businesses and non-profit suppliers.

          6                 This effort has reduced the size of

          7  the original rule book by 50 percent while carefully

          8  maintaining the integrity of the procurement

          9  process.

         10                 In the spirit of open government, and

         11  to gain feedback about the rules, the Board will

         12  hold our annual rules development public hearing in

         13  May, in fact it is this Thursday, if you would like

         14  to attend.

         15                 This hearings are quite useful in

         16  assisting the Board and staff in learning about the

         17  City's contracting process from the viewpoint of

         18  both suppliers and agency staff, and as I said, we

         19  invite the City Council to participate.

         20                 Thank you for the opportunity to

         21  testify, we would be happy to answer any questions

         22  you may have.

         23                 On a personal note, we would like to

         24  congratulate Andrew Neuman on behalf of the members

         25  of the Board for his upcoming wedding.
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          2                 He wasn't even listening. Andrew, I

          3  just congratulated you on behalf of the Board.

          4                 CHAIRPERSON FREED: As he already

          5  breaks out in a cold sweat.

          6                 In case everyone didn't notice,

          7  Andrew is getting married in a few days, so we are

          8  all congratulating him and waiting to see if he

          9  breaks out in a cold sweat.

         10                 Anyway, let's see, we need to get

         11  some of these answers. There is something hauntingly

         12  familiar about your testimony.

         13                 MR. STOLLER: Just changed the year.

         14                 CHAIRPERSON FREED: Right.

         15                 So, are all of the authorized

         16  headcounts, are all of the slots currently filled?

         17                 MR. STOLLER: Yes. One person is on

         18  maternity leave, but the slot is filled.

         19                 CHAIRPERSON FREED: Okay.

         20                 And do you find that the current

         21  level of funding and headcount proposed in Fiscal

         22  2000 is adequate for the Board to fulfill its

         23  mission?

         24                 MR. STOLLER: Absolutely. This staff

         25  is terrific.
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          2                 CHAIRPERSON FREED: Let me just ask a

          3  quick question and then I will turn it over to

          4  Council Member Eristoff and his six-page question.

          5                 Since you mentioned the way that you

          6  have been successful in streamlining PPB rules, I am

          7  curious to know what areas you are working on right

          8  now or what areas you are focusing on?

          9                 MR. STOLLER: In may, this Thursday's

         10  hearing, there is going to be, I think about five

         11  rules up we have a clean-up of the VENDEX rule, that

         12  is Rule 402, a clean-up of the registration rule,

         13  that is 507. When I say clean-up, we are working on

         14  two levels, one is obviously the substantive level,

         15  trying to make procurement easier and quicker, more

         16  open, more fair. The other is the language, making

         17  the rules easy to read, making them not redundant

         18  internally, or making them not repetitive of parts

         19  that are in the Code or the Charter. Those two rules

         20  are rife with repetition, rife with unwieldy

         21  phrases, so hopefully by shortening them and

         22  tightening them up, it will just be easier to read,

         23  therefore easier to use. Those are probably the two

         24  biggest -- oh, I can't let a hearing go by without

         25  mentioning small purchases.
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          2                 CHAIRPERSON FREED: I thought I gave

          3  you the perfect opening.

          4                 MR. STOLLER: You did.

          5                 There is a rule going into CAPA, if

          6  the Board votes it on Thursday, that will raise the

          7  small purchase limits across the Board to $100,000.

          8                 CHAIRPERSON FREED: It keeps going up.

          9                 MR. STOLLER: From our point of view.

         10                 CHAIRPERSON FREED: Okay.

         11                 MR. STOLLER: It is just going into

         12  CAPA though, that won't come out in final until the

         13  fall.

         14                 CHAIRPERSON FREED: Okay.

         15                 Andrew, you had questions?

         16                 COUNCIL MEMBER ERISTOFF: Yes.

         17                 Do you compete for grants at the

         18  state or federal level?

         19                 MR. STOLLER: The Procurement Policy

         20  Board?

         21                 COUNCIL MEMBER ERISTOFF: Yes.

         22                 MR. STOLLER: No.

         23                 COUNCIL MEMBER ERISTOFF: For

         24  instance, have you ever thought -- or let me

         25  suggest, that you might be uniquely positioned to
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          2  obtain a SARA Grant, State Administration for

          3  Records Management?  What you do now is record

          4  intensive, and I am going to ask the same thing of

          5  the Mayor's Office of Contracts, but there are

          6  various initiatives you might have, say on-line

          7  access to the rules which I kind of think could be

          8  supported by record administration grants at various

          9  levels of government.

         10                 So, I am just recommending that if

         11  you hadn't already pursued that, you use that as an

         12  option.

         13                 MR. STOLLER: We are an administrative

         14  arm of the Office of the Mayor, but we can talk with

         15  them about it, sure.

         16                 COUNCIL MEMBER ERISTOFF: And the

         17  other avenue which is internal to the City is the

         18  Mayor's Technology Fund. If you put together a

         19  proposal there is about $10 million set aside every

         20  year now or has been for the last three years for

         21  agencies that come forward with a proposal for a

         22  discreet project of some kind, and I am sure that

         23  given the nature of your work and of your

         24  colleague's work, you might find that to advantage.

         25                 MR. STOLLER: Thanks.
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          2                 COUNCIL MEMBER ERISTOFF: Thank you.

          3                 CHAIRPERSON FREED: Just a couple of

          4  other kind of clean-up questions.

          5                 Ethics. Whatever happened to ethics?

          6                 MR. STOLLER: Ethics. We were all

          7  wondering about that. Our Ethics Manual came out

          8  last month. You should have all gotten copies, if

          9  you need more let me know.

         10                 CHAIRPERSON FREED: Probably.

         11                 MR. STOLLER: There was a terrific

         12  ethics conference that the Conflicts of Interest

         13  Board gave, I think it was a month ago now, and we

         14  took part in it. In fact, I was the coordinator of a

         15  panel on business ethics doing business with the

         16  City. And we are working with the Conflicts Board

         17  now in developing a new workshop for business people

         18  on ethics and city business.

         19                 CHAIRPERSON FREED: Great.

         20                 And we also had a question at one

         21  point with contract registration. Are you looking to

         22  change from like ten percent to I think $100,000?

         23                 MR. STOLLER: Oh, the change orders.

         24  Yes, thank you, that is another one coming up in

         25  May.
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          2                 The rule now says on construction

          3  change orders, you need oversight approval if the

          4  change will increase the current base either by ten

          5  percent or $50,000. The proposed rule would keep the

          6  ten percent but raise the 50 grand to 100,000. There

          7  was a question whether that was legally allowed and

          8  the Corporation Counsel, after much research, found

          9  that the Board has the authority to raise the

         10  amount, so we are bringing it up for a final vote on

         11  Thursday.

         12                 CHAIRPERSON FREED: Okay.

         13                 One thing, our understanding was we

         14  were supposed to get a written decision in that and

         15  we didn't get a copy of it. So maybe they could get

         16  us a copy?

         17                 MR. STOLLER: I will talk with Dan

         18  Mueller. Yes, I will call Dan and I will talk with

         19  Andrew.

         20                 CHAIRPERSON FREED: Okay, great.

         21                 Are there any other questions?

         22                 MR. STOLLER: Thank you.

         23                 CHAIRPERSON FREED: All right, thank

         24  you so much.

         25                 (Hearing concluded at 9:50 a.m.)
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          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 10th day of May 1999.
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