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          2                 CHAIRPERSON BARRON:  Good morning and

          3  thank you very much for assembling here today for

          4  the Committee on Higher Education's Hearing.

          5                 Today, a lot of my Council Members --

          6  and this is budget time, so we are fighting for

          7  CUNY's money.  Give us a hand clap, we are fighting

          8  for CUNY's money.  We'll keep as much as we can in

          9  the Budget for CUNY -- so, if you don't see them

         10  here, that's where they are.  I want to make sure

         11  that we don't get any CUNY cuts, but we make sure

         12  that we get our fair share of money, capital,

         13  expense money, scholarship money and all of that

         14  other stuff.  So that's what we have been working

         15  very, very hard on.

         16                 In addition to that there is some

         17  very tough decision- making Hearings that we have on

         18  waste management and some other things. So we

         19  probably have people coming back and forth today for

         20  this Hearing.  But I do want to welcome Ms. Baaba

         21  Halm, Counsel and Shauneequa Owusu, Policy Analyst.

         22  Give them a big hand clap, they do so much work.

         23  I'm the only Hearing that allows hand claps.

         24  Everybody else says no clapping, or we'll clear this

         25  place. So in mine, you can do that. And John
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          2  Marseilles LaValle (phonetic). Stand up, an Intern

          3  at Black Star News, give him a hand clap. And Racine

          4  McBade, and she is also an Intern at Black Star

          5  News.  Please give her a big hand clap, and we

          6  welcome her.  And we have the new CUNY Vice

          7  Chancellor for Student Development, Dr. Garrie W.

          8  Moore, give him a big hand clap.  Thank you.  And,

          9  I'm here, Charles Barron, give me a big hand clap

         10  too.

         11                 But today's Hearing is a very serious

         12  Hearing.  We want to go over the CUNY transfer

         13  process and its impact on senior and community

         14  colleges.  And I thank God for my assistants, who

         15  work so hard to make me appear smarter than what I

         16  really am because of the great research that they do

         17  and ideas that they come up with.  This was a great

         18  idea that they came up with.  I hadn't even realized

         19  that this might be a topic that we really need to

         20  explore.  What happens to credits when you transfer

         21  them from a two- year college to a four- year

         22  college.  And little talked about, but what happens

         23  when you transfer out of a four- year college back

         24  to a community college, what happens to your credits

         25  and what happens to your future endeavors in CUNY.
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          2  So, I want to get to it right away, I want to do my

          3  official opening statement for the record and we'll

          4  proceed with the Hearings right away.

          5                 Good afternoon.  I'm Charles Barron,

          6  Chair of the City Council's Higher Education

          7  Committee.  Committee Members on this Committee are

          8  Council Member Tony Avella, Council Member Gale

          9  Brewer, Council Member Miguel Martinez, Council

         10  Member Larry Seabrook, they will join us in the

         11  Hearing as we discuss CUNY's transfer processing,

         12  its impact on community colleges and senior

         13  colleges.

         14                 College students are now more mobile

         15  than in past years.  Students no longer begin their

         16  college careers at one school and remain there until

         17  graduation.  They drop in and drop out of community

         18  colleges and universities.  They take courses

         19  concurrently at both types of institutions and they

         20  transfer frequently from one institution to another.

         21    It is estimated that approximately 60 percent of

         22  students graduating from college attend more than

         23  one institution, prior to graduation.  Many students

         24  choose to begin their college education at the

         25  community college level with the hope of continuing
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          2  onto a senior college.  It is important that when

          3  the time comes for these students to pursue a

          4  baccalaureate degree, they are able to transfer

          5  these credits from the community college to the

          6  senior college.

          7                 Community college students experience

          8  many difficulties when transferring to a CUNY senior

          9  college.  The transfer process is confusing and

         10  there is not enough uniformity amongst the CUNY

         11  schools with regards to the types of classes, the

         12  amount of credits that are transferable.  Frequently

         13  students discover that the community college courses

         14  do not fulfill senior college degree requirements.

         15  They are then forced to take additional classes at

         16  the senior college, which delays their timely

         17  graduation.

         18                 Today's Hearing will focus on CUNY's

         19  articulation policies, which refers to the formal

         20  agreements between CUNY schools and programs,

         21  relating to the recognition of academic achievement

         22  in order to facilitate the successful transfer of

         23  students from one school to another without

         24  duplication of course work.

         25                 Currently, CUNY mandates that
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          2  students that receive an Associate's degree in the

          3  Arts (A.A.), Sciences (A.S.) Or Applied Science

          4  (A.A.S.) And are subsequently accepted as a

          5  matriculated student at a CUNY senior college, have

          6  a minimum of 60 credits towards the baccalaureate

          7  degree requirements.  Students that have not

          8  received an Associate's degree, prior to

          9  transferring to a senior college, often do not

         10  receive full credit for their community college

         11  course work.  They do not receive full recognition

         12  for their prior course work because the receiving

         13  school, or program has discretion in determining the

         14  amount of credits it will accept from the student.

         15                 The school or the program's

         16  discretion, in determining the amount of credits it

         17  will accept, works to the disadvantage of the

         18  student.  The student is delayed in completing his

         19  or her baccalaureate degree requirements, ends up

         20  spending more money for tuition and books, and may

         21  be delayed in entering the work world.

         22                 In addition, students are not only

         23  transferring from a community college to a senior

         24  college, but in some instances they are transferring

         25  from a senior college to a community college. These
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          2  reverse transfer students are a small but growing

          3  educational trend.  Students choose to transfer to

          4  community college from a four- year school for many

          5  reasons, including poor academic performance, a more

          6  welcoming college environment, financial

          7  considerations and interest in a particular program

          8  offered at a community college.

          9                 Each year thousands of students

         10  transfer within CUNY schools, which makes the need

         11  for a clear and workable transfer process

         12  imperative.  Our Committee is interested in learning

         13  more about the needs of transfer students, including

         14  the needs of reverse transfer students, how CUNY's

         15  transfer process and articulation policies respond

         16  to the needs of such students and how the transfer

         17  process can be improved.

         18                 With that we'll call to the panel our

         19  first group of testimony, persons who will bring

         20  forth testimony and we'll open that and you can make

         21  the call for that now.

         22                 COUNSEL TO COMMITTEE: Vice Chancellor

         23  Selma Botman, President Ricardo Fernandez, President

         24  Russell Hotzler, President Carolyn Williams.

         25                 CHAIRPERSON BARRON: See I let her,
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          2  just in case there is any mess up, I don't get in

          3  trouble, you do.  See.

          4                 I want to thank Council Member Tony

          5  Avella, from Queens for being here.  Tony, I was

          6  just saying to them, I was hoping that you were

          7  delayed enough so that I could get you marked

          8  absent, at least once, because I've got to mess up

          9  that perfect attendance. You're not even late.  I

         10  was trying to get an absent for you but it just

         11  didn't work.  As a matter of fact, if you are over

         12  fifteen minutes late, that counts as an absent.

         13                 COUNSEL TO COMMITTEE: Would you raise

         14  your right hand.  Do you swear that the testimony

         15  that you are about to give is true and accurate.

         16                 MS BOTMAN: I do.

         17                 MR. FERNANDEZ: I do.

         18                 MR. HOTZLER: I do.

         19                 MS. WILLIAMS: I do.

         20                 CHAIRPERSON BARRON: Okay, you may

         21  proceed, in any order that you choose.

         22                 MS. BOTMAN: Good afternoon Chairman

         23  Barron and Members of the Higher Education

         24  Committee, staff and guests.  Thank you for the

         25  opportunity to testify before you today about the
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          2  City University of New York's transfer process and

          3  its impact on senior and community colleges.

          4                 My presentation is related to

          5  testimony that will follow by President Carolyn

          6  Williams of Bronx Community College, President

          7  Ricardo Fernandez of Lehman College and President

          8  Russell Hotzler of New York City College of

          9  Technology.

         10                 I am also pleased that we are joined

         11  this morning by CUNY's new Vice Chancellor for

         12  Student Development, Dr. Garrie Moore, who

         13  officially starts in July. He will bring his

         14  distinguished record from East Carolina University

         15  to CUNY.  We are delighted to be the beneficiaries

         16  of his expertise and know that students will

         17  especially benefit.

         18                 I'd like to begin by thanking you for

         19  your strong support of CUNY and its students.  Your

         20  commitment to ensuring that CUNY students have the

         21  faculty, facilities, programs, support services and

         22  financial aid they need to meet their educational

         23  goals is deeply appreciated by all of us at City

         24  University.

         25                 We are very grateful for the support
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          2  of Chairman Barron, who attended both community

          3  college and senior colleges at CUNY, and Council

          4  members who work closely with our students and their

          5  families in districts all across our City's

          6  neighborhoods.

          7                 I am particularly pleased to be able

          8  to talk about transfer students at CUNY, since they

          9  constitute an integral part of our student body and

         10  an important part of our newly articulated

         11  University- wide Campaign for success.  The goal of

         12  the campaign is simple and clear, and permeates

         13  every aspect of our mission: To improve the

         14  conditions for success for every student at CUNY.

         15  At every step of their academic careers, our

         16  students must receive the consistent and clear

         17  message that we expect them to succeed as college

         18  students.  This entails a clear presentation of

         19  college and degree requirements; regular, customized

         20  advising opportunities; and the development of an

         21  academic plan early in a student's CUNY career.  We

         22  are committed to meeting these goals in order to

         23  enable the success of every student, which of course

         24  includes our many transfer students.

         25                 Last year, 2005- 2006, 33,982
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          2  students were admitted as transfer students at CUNY.

          3    Of these, about 60 percent were transfers into

          4  baccalaureate program, and about 40 percent were

          5  transfers to associate programs.  About half of the

          6  transfer activity involved transfers into CUNY from

          7  outside the system, with the other half consisting

          8  of transfers between CUNY campuses.

          9                 Tens of thousands of transfer

         10  students are able to access the wide range of

         11  opportunities CUNY offers, and through a transfer, a

         12  student often advances his or her education in a

         13  most fulfilling way.  CUNY's work in enabling that

         14  advancement stands in contrast to some national

         15  trends, including, for example, the study by the

         16  Jack Kent Cooke Foundation released just a week ago

         17  that showed that in 2002, just 5.7 percent of the

         18  entering class at highly selective private

         19  institutions, and about 19 percent at public

         20  selective institutions, are transfer students.  At

         21  CUNY in 2005- 2006, of more than 25,000 new students

         22  who enrolled at Baruch, Brooklyn, City, Hunter,

         23  Lehman, Queens, and York Colleges, 59 percent were

         24  transfer students.  In addition in 2004- 2005, of

         25  the 11,875 baccalaureate graduates from these seven
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          2  senior colleges, 57 percent had entered as transfer

          3  students, coming from outside CUNY as well as within

          4  CUNY.  The thousands of transfer students accessing

          5  CUNY each year indicate that the University

          6  continues to support students in pursing their

          7  educational goals. We are determined to maintain

          8  transfer policies that encourage student aspiration

          9  and success.

         10                 An effective transfer process

         11  recognizes that there are almost as many transfer

         12  scenarios as there are students.  The CUNY system

         13  does not serve one type of student; our community

         14  colleges in particular play a multiplicity of roles.

         15    They prepare students to complete associate's

         16  degrees; access new career opportunities; transfer

         17  to four- year colleges; respond to changing

         18  marketplace demands; advance themselves personally;

         19  improve their academic proficiency; and reach an

         20  array of other goals.

         21                 Indeed, as a study released last week

         22  by the National Center for Education Statistics

         23  noted, just over half of the surveyed community

         24  college students in associate degree programs either

         25  attended part- time or did or did not express a
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          2  strong interest in earning a degree, or both; many

          3  were enrolled to increase their job skills or for

          4  other personal reasons.

          5                 Our community colleges maintain a

          6  high- quality academic curriculum that responds

          7  effectively to the episodic and part- time nature of

          8  students' work, necessitated by financial, work, and

          9  family responsibilities.  They are also the locus of

         10  acculturation for immigrants, allowing them to

         11  improve their language and academic skills.  And

         12  they contribute to local and state workforce and

         13  economic development by meeting the needs of

         14  business, labor, industry and government.  This

         15  expansive mission reminds us that the transfer

         16  experience, dictated by where students have started

         17  and where they hope to end, is often as individual

         18  as our students are.

         19                 Successful transfers start with good

         20  advising.  As you know, our Community College

         21  Investment Program has been the most substantive

         22  effort in CUNY's history to infuse our community

         23  colleges with additional resources.  As part of the

         24  program, we have added approximately 150 academic

         25  and student support personnel, including academic
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          2  advisors and student services staff in areas such as

          3  admissions, financial aid, and registration.  We

          4  will continue to add the faculty and academic

          5  support staff our students need to meet their

          6  academic goals.  Additional staffing in this area is

          7  critical in order to build a well- trained

          8  advisement team.

          9                 One of CUNY's priorities over the

         10  last several years has been to operate as an

         11  integrated university, while still supporting the

         12  specific missions of the individual campuses.

         13  Maintaining a consistent and transparent transfer

         14  process has been an important part of that goal.

         15                 At CUNY, approximately 11,500 total

         16  students transferred from associate programs to CUNY

         17  baccalaureate programs last year (2005- 2006), most

         18  of whom, about 9,300 students transferred from CUNY

         19  associate programs.  About 60 percent of the

         20  associate- to- baccalaureate transfers did so

         21  without having earned the associate degree.  Most

         22  within, CUNY transfers, about 70 percent had

         23  completed or were pursuing Associate in Arts (A.A.)

         24  Or Associate in Science (A.S.) Degrees at the time

         25  of transfer.  The remainder were pursuing the
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          2  Associate in Applied Science (A.A.S.) Degree.

          3                 CUNY's transfer policies, which have

          4  been revisited in 1973, 1985 and 1993, were again

          5  revised in 2000 to encourage greater ease of

          6  transfer for community college graduates and

          7  successful completing of a baccalaureate degree.

          8                 Students who complete a CUNY A.A.,

          9  A.S., or A.A.S. Degree are given priority for

         10  transfer over non- CUNY students and are

         11  automatically accepted as matriculated students at a

         12  CUNY senior college.  When they transfer, they are

         13  granted a minimum of 60 credits toward a

         14  baccalaureate degree.  This is half of the 120

         15  credits required to complete a baccalaureate degree

         16  at a CUNY senior college.  Students who graduate

         17  with an A.A. Or A.S. Degree and transfer to a

         18  parallel program at a senior college are not

         19  required to take more than 60 credits to complete

         20  their degrees.

         21                 Students who have not graduated with

         22  an Associate's degree but have met a CUNY general

         23  education requirement through a course at a

         24  community college are automatically considered to

         25  have met that requirement at a senior college when
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          2  they transfer. Questions that arise about specific

          3  discipline- specific courses are determined by the

          4  faculty in a particular department of a college.

          5  Curriculum is a prerogative of the faculty, and they

          6  must be able to ensure the integrity of an academic

          7  program.  We have been working with national

          8  accreditation agencies and our own community and

          9  senior colleges to define and encourage pathways for

         10  transfer in high- demand areas, such as teacher

         11  education, nursing, and business.  Just a week ago,

         12  Baruch College and the CUNY Community College and

         13  New York City College of Technology signed a

         14  pathways agreement improving the ability of A.A. And

         15  A.S. Students to become business majors at Baruch.

         16  As particular disciplines become more popular, space

         17  and resource issues also affect transfer

         18  capabilities, as there is increased competition for

         19  admission.

         20                 What is most important to students is

         21  to know how academic departments at other colleges

         22  evaluate their courses.  At CUNY, we have created an

         23  online transfer resource called TIPPS, the Transfer

         24  Information and Program Planning System.  This

         25  interactive system allows students to view
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          2  articulation agreements between academic programs at

          3  specific CUNY colleges; check course equivalencies,

          4  determine how credits transfer to colleges and to

          5  specific degree programs within colleges; and view

          6  the Board of Trustees' transfer policy.  Students

          7  contemplating transfers have access to specific

          8  guidelines both before and during their current

          9  course of study.  The system is updated monthly to

         10  give students and most current information.  A major

         11  goal for the next academic year is to complete the

         12  evaluation of all equivalencies within CUNY and to

         13  have that information available in TIPPS system.

         14                 The University is also in the process

         15  of installing, at all CUNY colleges, DegreeWorks,

         16  software that assists students, advisors and others

         17  in determining which courses to take based on degree

         18  and program requirements.  About half of the CUNY

         19  colleges now have DegreeWorks up and running.

         20                 We often think of transfer as

         21  movement from associate programs to baccalaureate

         22  programs, but the reality is that only about one-

         23  third of all transfers at CUNY fit this description.

         24    Almost another third are lateral transfers,

         25  students who continue to pursue the same degree but
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          2  at a different CUNY college.  And about one in eight

          3  transfers is a so- called "reverse" transfer, moving

          4  from baccalaureate to associate programs.

          5                 The CUNY colleges have been

          6  responsive to the specific needs of reverse

          7  transfers.  For example, the "New Start" program at

          8  Kingsborough Community College is designed for

          9  students who have had academic difficulties and want

         10  to get their academic careers back on track.  The

         11  college works with 24 cooperating institutions in

         12  the area, 11 CUNY colleges, 4 SUNY colleges

         13  and 9 private colleges and universities.  Students

         14  are admitted to Kingsborough with up to 30 previous

         15  college credits and receive individualized academic

         16  counseling and a variety of support services.

         17  Between 1989- 2000, 63 percent of New Start students

         18  met with success, with almost 1,200 associate's, 310

         19  baccalaureate, and 16 master's degrees earned.  The

         20  New Start program continues to grow, and there are

         21  currently about 1,800 students who participate each

         22  semester.

         23                 As part of our ongoing review of

         24  CUNY's transfer policies, we continue to expand our

         25  articulation agreements.  We are also implementing
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          2  better orientation for transfer students and have

          3  vastly improved the time it takes to get prior

          4  coursework evaluated.  This is critical because a

          5  student can run the risk that a completed course did

          6  not provide the proper foundation or level of rigor

          7  to prepare him or her for a subsequent course.

          8                 Our work to ease the transition of

          9  transfer students while ensuring the integrity of

         10  their degree work is ongoing and remains a priority

         11  of the University.  As my colleagues will testify,

         12  innovative work is being done across CUNY campuses

         13  to address the needs of transfer students. For

         14  example, due to the funding provided by the CUNY

         15  Community Colleges Investment Program, approximately

         16  150 additional counselors and student support staff

         17  have been hired.  CUNY remains committed to creating

         18  the conditions for success for each student, and we

         19  deeply appreciate your strong support of that

         20  effort.  Thank you very much.

         21                 MS. WILLIAMS: Good afternoon,

         22  Chairman Barron and distinguished Members of the

         23  Higher Education Committee.  I am Carolyn Williams,

         24  President of Bronx Community College. I am here to

         25  talk to you today about our experience with transfer
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          2  and articulation programs within the City University

          3  of New York.

          4                 As you are aware, the City

          5  University's mission to promote both academic

          6  excellence and equal access and opportunity is

          7  dependent upon the successful articulation of

          8  students from the community colleges into

          9  baccalaureate- granting institutions.

         10                 The mission of comprehensive

         11  community colleges, like Bronx Community College

         12  (BCC), is to provide a strong educational foundation

         13  for students to either successfully enter the

         14  workforce in professions such as nursing, paralegal,

         15  and graphic designer, and/or to continue their

         16  education at a senior college.  We consider both

         17  roles to be very important.  I am very pleased to

         18  report to you today specifically about how Bronx

         19  Community College contributes excellent and

         20  competitive transfer students into the baccalaureate

         21  programs of CUNY.

         22                 The CUNY Colleges in the Bronx have

         23  shared an excellent relationship and strong

         24  collaboration for many years. This relationship was

         25  formalized and strengthened with the creation of the
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          2  Bronx Educational Alliance, which involved all the

          3  Bronx Colleges and other Bronx organizations in a

          4  collaborative venture designed to increase

          5  baccalaureate attainment in the borough through

          6  systemic educational reforms.  The Bronx was one of

          7  sixteen urban cities funded for a 10- year period by

          8  a Ford Foundation funded initiative, which was

          9  administered through the Bronx Community College

         10  National Center for Educational Alliances.

         11                 Building upon the many lessons

         12  learned from both the national and Bronx- wide

         13  efforts about successful articulation across the

         14  educational spectrum, we have continued to focus

         15  serious attention to this issue in local, national

         16  and international arenas.  Based on the successes of

         17  our original national effort, the Ford Foundation

         18  funded BCC to do similar work in the Natal Province

         19  in South Africa.  This project has recently been

         20  extended to another nearby region in South Africa.

         21  The primary goals of these projects are to develop

         22  connections between different educational sectors,

         23  which have previously functioned independently of

         24  each other so that students can translate their

         25  educational credits into comparable unity.  Like
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          2  community and senior college articulation

          3  agreements, this functions to ultimately increase

          4  the educational attainment levels for greater

          5  numbers of students. Based on the success of this

          6  work, I have just recently been invited by USAID to

          7  go to Haiti to help them build an articulated post-

          8  secondary educational infrastructure, and I am very

          9  excited about that invitation.

         10                 One of the primary benefits from

         11  these international consultancies and collaborations

         12  is what we learn in order to improve our primary

         13  work, which brings us back home to the Bronx. Bronx

         14  Community College and Lehman College are currently

         15  collaborating on a major effort, funded by a

         16  collaborative Title V grant, to increase retention,

         17  transfer and attainment for our respective students.

         18                 The funding has supported the

         19  creation of the BCC Transfer Center, the development

         20  of articulation agreements and a variety of faculty

         21  development workshops, including technology in

         22  teaching and action research, offered to Bronx

         23  Community College, Hostos Community College and

         24  Lehman College faculty through the BCC Center for

         25  Teaching Excellence, which is devoted to the
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          2  Professional growth to our faculty.

          3                 This summer, with $75,000 funding

          4  from the National Endowment of the Humanities, the

          5  BCC Center for Teaching Excellence is providing a

          6  series of seminars to assist faculty from all three

          7  Bronx CUNY colleges in the development of humanities

          8  projects, which use the Hall of Fame for Great

          9  Americans, a landmark historical site on the BCC

         10  campus as a catalyst for critical inquiry into the

         11  past.

         12                 These efforts lead to a variety of

         13  concrete outcomes, which range from improved

         14  relations and understanding among faculty from the

         15  Bronx colleges to increased transfer and success

         16  rates for students.  During the last year we have

         17  signed seven new articulation agreements, six with

         18  Lehman College and the seventh with SUNY Maritime in

         19  Business Administration with a focus on

         20  international trade.  I will use the example of our

         21  most recently approved new program, an Associate in

         22  Applied Science degree in Dietetics and Nutrition

         23  and Science, which was developed with BCC and Lehman

         24  College faculty working together.  The outcome is a

         25  fully articulated program with two Bachelor Science
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          2  degree tracks, one approved by the American Dietetic

          3  Association, which can also lead to a masters degree

          4  program, and the other will prepare students for

          5  entry- level positions as food services

          6  professionals.  Successful completion of the BCC

          7  program leads to automatic acceptance into the

          8  Lehman program.

          9                 Many of our graduates who continue

         10  their education attend Lehman, we have over the

         11  years developed many such articulated programs with

         12  them.  Other examples are: An A.S. Degree in

         13  business administration, which articulates readily

         14  with the BBA in business administration.  The

         15  Associate in Science degree in computer science,

         16  which leads to a B.S. In computer science.  An

         17  Associate of Arts with a media studies

         18  concentration, which leads to a degree in mass

         19  communications.  And there are many other

         20  articulated programs.  We also have such agreements

         21  with other CUNY senior colleges as well: John Jay

         22  (security management), CCNY (electronic engineering

         23  technology), York (digital design and computer

         24  graphics, Medgar Evers (environmental technology),

         25  College of Staten Island (nursing), just to name a
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          2  few.

          3                 We are currently working on

          4  developing a liberal arts transfer to Lehman College

          5  in the critical area of mathematics and science

          6  education.  These agreements require detailed

          7  discussions and evaluations and thus can take time

          8  to formulate final agreements.  There is a lot more

          9  required to develop the kind of collegial rapport

         10  that underpins the faculty- to- faculty

         11  relationships that make for the kind of good

         12  articulation partners we have with Lehman College.

         13                 While the trend today is to sign

         14  formal agreements and indeed students benefit once

         15  they have been signed, because they have clearly

         16  defined educational pathways to their objectives.

         17  Historically there are many informal agreements that

         18  have stood the test of time.  One such example is,

         19  with CCNY for our Minority Biomedical Research

         20  Program which has a 20 year history.  The faculty at

         21  CCNY knows that BCC provides an excellent education

         22  in biology and chemistry and the graduates in these

         23  areas are always welcomed to City College.  Many of

         24  these graduates have gone on from CCNY to

         25  professional studies in medicine, biomedical
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          2  research, dentistry and other medical specialties.

          3                   We have also noted an upward trend

          4  in the number of our students who transfer to

          5  baccalaureate programs immediately after graduation,

          6  which is now more than half of all AA/AS graduates.

          7  This may be due in part to the publicity our

          8  Transfer Center has given to articulation.  They

          9  have produced a monthly newsletter highlighting

         10  articulated transfer programs, a series of

         11  workshops, a poster, flyers and even an i- pod cast

         12  about the programs students can seamlessly enter at

         13  senior colleges.

         14            What is particularly important to

         15  consider, as we examine the activities and programs

         16  relating to transfer and articulation among the

         17  Bronx CUNY colleges, is the great extent to which

         18  BCC transfer students benefit from and contribute to

         19  the student enrollment and graduates of Lehman

         20  College.  Among the incoming transfer students to

         21  Lehman College (n=584) in Fall 2005, 25 percent (or

         22  1 in 4) were from Bronx Community College.  BCC

         23  transfers to Lehman perform competitively once they

         24  have transferred.  The first semester average for

         25  these students is 2.58 (c+/b-) and the first year
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          2  retention rate is 78 percent.  Even more

          3  significantly, BCC transfers comprise a significant

          4  portion of the Lehman graduates.  For the graduating

          5  class of 2004- 05 there were 218 Lehman graduates

          6  that had transferred from Bronx Community college,

          7  which is approximately one out of every five Lehman

          8  graduates.

          9                 In addition to this excellent

         10  educational pipeline from BCC to Lehman College, BCC

         11  graduates also attend other senior colleges and

         12  universities.  More than one- half of our graduates

         13  transfer each year to a CUNY college, and of that

         14  group at least half attend Lehman College, while

         15  CCNY is typically the next largest group of

         16  transfers, followed by all of the other CUNY senior

         17  colleges. BCC graduates are also recruited by a

         18  number of other public and private institutions,

         19  including NYU, Cooper Union, SUNY Stonybrook, among

         20  many others.  While we are very pleased with the

         21  progress we have made over the past several years,

         22  we are constantly seeking ways to improve the

         23  educational pipeline for all of our students.  Thank

         24  you.

         25                 CHAIRPERSON BARRON: Excuse me. Have
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          2  you all considered writing a book on this today, all

          3  of this together?

          4                 MS. WILLIAMS: Yes.

          5                 CHAIRPERSON BARRON: That's a good

          6  idea.

          7                 MS. WILLIAMS: And The National Center

          8  for Educational Alliances at Bronx, we have actually

          9  done a publication, based on the 15 cities.

         10                 CHAIRPERSON BARRON: That would be

         11  good because it is very valuable information.

         12                 MR. FERNANDEZ: Thank you and good

         13  afternoon to Chairman Barron and distinguished

         14  Members of the Higher Education Committee.  I am

         15  Ricardo Fernandez, President of Lehman College, the

         16  senior college of the City University of New York,

         17  in the Bronx.  We are here today to share with you

         18  some thoughts regarding our efforts on behalf of

         19  transfer students.

         20                 From my colleague, Dr. Williams, you

         21  heard earlier that for many years Lehman College has

         22  enjoyed a very positive relationship with its two

         23  sister institutions in the Bronx, Hostos Community

         24  College and Bronx Community College.  The same holds

         25  true for Borough of Manhattan Community College,
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          2  from which many transfer students come to Lehman as

          3  well.  Every fall semester Lehman College admits

          4  over 300 transfer students from these three

          5  institutions combined and close to 60 percent of

          6  them hail from Bronx Community College.

          7                 Lehman has a long history of

          8  collaboration with both Hostos Community College and

          9  Bronx Community College on K- 16 issues in the

         10  borough of the Bronx, and we have worked

         11  collaboratively with school districts, regions and

         12  community agencies to address both the educational

         13  needs of students and the professional development

         14  of teachers.

         15                 Over the years we have seen

         16  improvements in the performance of transfer students

         17  at Lehman College as well as in the retention and

         18  graduation rates of these students.  At this year's

         19  Commencement, 18 percent of the Lehman College's

         20  baccalaureate degree recipients began their

         21  collegiate experience at Bronx Community College.

         22  Retention rates, that is, persistence from one

         23  semester to another, are an indicator of progress as

         24  well, and they have improved also in recent years.

         25  For example, 84 percent of the BCC graduates who
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          2  transferred to Lehman in Fall 2004 were still

          3  enrolled in Fall 2005.  The rate for students who

          4  transferred without completing their degrees at BCC

          5  was somewhat lower, about 73 percent.  For this

          6  reason, we prefer to have students complete their

          7  associate degrees before transferring as these

          8  students tend in general to have somewhat higher

          9  G.P.A.s and better graduation rates.

         10                 Since 1999 Lehman College has been

         11  the recipient of two U.S. Department of Education

         12  Title V grants that were designed to reduce the

         13  barriers to transfer student success.  The first

         14  five- year- grant, which amounted to approximately

         15  two and one quarter million dollars and concluded in

         16  2004, focused on improving retention of first- time,

         17  full- time freshman through the implementation of a

         18  student development model.  This model, which

         19  consists of a tracking system designed to provide

         20  all our students with comprehensive support services

         21  in advising, career services and counseling, is

         22  working well with transfer students as well.

         23                 The second grant, amounting to three

         24  million dollars is a collaborative program with

         25  Bronx Community College designed to increase
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          2  retention and graduation from BCC as well as

          3  transfer to, and ultimately graduation from Lehman

          4  College.  The activities of this grant build on the

          5  success of both BCC's and Lehman's first Title V

          6  grants and the programs each college developed with

          7  this external support.

          8                 In the current cooperative grant, we

          9  are expanding the technology developed in the

         10  original grant to help us track the progress of BCC

         11  students who intend to transfer to Lehman.  We are

         12  able to help them create long- term academic plans

         13  that will ensure that they know exactly which

         14  courses will transfer and what the equivalencies are

         15  to Lehman's courses.  Through the use of technology

         16  BCC students seeking to transfer to Lehman are now

         17  able, with the help of peer mentors, to develop

         18  course work that is 100 percent transferable and

         19  applicable toward a Lehman B.A. Or B.S. Degree.

         20                 In addition, Lehman is working on

         21  improving the transfer evaluation process itself.

         22  Although we have always prepared a complete initial

         23  evaluation for incoming students before their first

         24  registration at Lehman College, this latest grant is

         25  helping us to provide a complete transcript.  This
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          2  will in turn make DegreeWorks, the degree audit

          3  program that is being implemented across CUNY useful

          4  for transfer students across the board.  This has

          5  important implications for student financial aid and

          6  for the colleges.

          7                 Another activity supported by the

          8  grant is the development of articulation agreements

          9  to ensure seamless program to- program transfer.

         10  Over the past four years we have developed

         11  articulated programs in Business Administration,

         12  Social Work, Geology, Middle and High School

         13  Education in Earth Science, Political Science,

         14  Dietetics, Computer Graphics and Imaging, the

         15  interdisciplinary program in Anthropology- Biology-

         16  Chemistry, and Spanish.  Discussions are currently

         17  in progress for agreements in Early Childhood

         18  Education, Psychology, Nursing and Biology.

         19                 Lehman College faculty members

         20  participate actively in the BCC Center for Teaching

         21  Excellence, which President Williams has already

         22  mentioned.  Faculty have participated in seminars

         23  designed to help incorporate critical thinking

         24  skills into their courses, in using web- based

         25  technology to enhance teaching, and in research to
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          2  develop effective new pedagogies.  All of the

          3  grant's activities encourage and facilitate

          4  interaction between the faculty and staff of the two

          5  institutions, which in turn results in greater

          6  academic success of BCC students at Lehman.  As I

          7  mentioned earlier, in 2005, almost one of every

          8  five, 18.4 percent, baccalaureate graduates at

          9  Lehman began at Bronx Community College.

         10                 In addition to the Title V

         11  activities, Lehman has implemented a number of

         12  policies and programs dedicated to helping transfer

         13  students succeed.  Even before the CUNY Board of

         14  Trustees established a policy that required its

         15  senior colleges to accept degrees from CUNY

         16  community colleges as fulfilling all of the

         17  requirements of lower division general education,

         18  Lehman had established this policy for all CUNY and

         19  SUNY community college graduates.  This policy has

         20  helped us to establish articulation agreements for

         21  many programs with CUNY and SUNY schools.  The fact

         22  that 38 percent of Lehman College's bachelor's

         23  degree graduates began their education at a CUNY

         24  community college or at non- CUNY 2 year

         25  institutions demonstrates the importance we have
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          2  placed on the successful transition of transfer

          3  students into Lehman College.

          4                 The three CUNY colleges in the Bronx

          5  are proud of what they have accomplished so far to

          6  help students seeking baccalaureate degrees transfer

          7  smoothly from a community college to the borough's

          8  public senior college.  Much remains to be done, to

          9  be sure, but with the spirit of collaboration that

         10  is evident in our past efforts, I am confident that

         11  we will continue to improve our transfer and

         12  graduation rates. Thank you.

         13                 MR. HOTZLER:  Good afternoon Chairman

         14  Barron, distinguished Members of the Committee.  I

         15  name is Russ Hotzler and I am President of New York

         16  City College of Technology.

         17                 The New York City of Technology

         18  serves a large number of transfer students.  In

         19  fact, many of its programs particularly its

         20  baccalaureate programs.

         21                 CHAIRPERSON BARRON: Excuse me, do we

         22  have any copies of your testimony?

         23                 MR. HOTZLER: No, but I will give you

         24  one.

         25                 CHAIRPERSON BARRON: Okay.
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          2                 MR. HOTZLER: Many of its programs,

          3  particularly its baccalaureate programs, as I was

          4  saying, are specifically designed to serve transfer

          5  students and students who are graduating from

          6  technical professionally oriented associate degree

          7  programs at community colleges, who wish to transfer

          8  and continue their baccalaureate education in

          9  technical or professional fields.

         10                 The college has also developed

         11  numerous matriculation programs to facilitate this

         12  process.  A few examples include architectural

         13  technology, communication design and graphic arts

         14  production, career and technical teacher education,

         15  computer systems, computer engineering technology,

         16  facilities management, hospitality management, legal

         17  assistant studies, human services, nursing and

         18  telecommunication.

         19                 The transfer population entering City

         20  Tech is significant.  It reached 1,560 students

         21  during the past year, a number that reflects a 38

         22  percent increase over the past five years and a 25

         23  percent increase over the past two years alone.  The

         24  number of transfer students now represents one-

         25  third of the college's annual entering class.
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          2                 We feel this is a direct consequence

          3  of the career and workforce of specific nature of

          4  many of the college's programs and the college's

          5  outreach and efforts to accommodate transfer

          6  students. Transfer students coming from other

          7  community colleges make up approximately 55 percent

          8  of this population, which means that the college's

          9  programs are attractive to many students from

         10  outside the community system as well.  From within

         11  the university the largest number of transfer

         12  students comes to City Tech from BMCC, followed by

         13  LaGuardia, Kingsborough and the College of Staten

         14  Island.  However, significant numbers also comes

         15  from other senior colleges within the system.

         16                 As career opportunities and the

         17  health professions have grown, recent trends among

         18  our transfer students also reflect a growing

         19  interest in the health related programs.  Thus

         20  transfer students seeking to enter nursing,

         21  radiologic technology, and medical imaging, dental

         22  hygiene and other health related areas have

         23  increased significantly.

         24                 A similar pattern is noted in the

         25  area of construction management, civil technology,
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          2  architecture and facilities management, where

          3  transfer populations have been growing, and now

          4  almost equal of first time freshman entering the

          5  programs in some instances.   This also related to

          6  market demand. In this case the strong demand in the

          7  construction industry, which is quite active in the

          8  City at this time.

          9                 It is noted that our transfer

         10  students entering the college's baccalaureate

         11  programs perform quite well. The college exhibits

         12  retention rates of 70 percent and graduation rates

         13  of 60 percent after 6 years for these programs.

         14  Some of the college's success for transfer students

         15  is contributed to changes the college has made in

         16  admission's processing and transfer credit

         17  evaluation.

         18                 A process that was recently

         19  recognized by the University as the best practice-

         20  speed.  Speed in providing transfer students with

         21  the information they need and providing them with

         22  proper course placement and advisement and in

         23  processing their financial aid.  It's critical to

         24  getting them off the ground to a successful start.

         25  This is accomplished by a transfer team that works
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          2  with each student bringing together admissions,

          3  financial aid, advisement and faculty from the

          4  student's major.

          5                 Our objective is to reposition the

          6  college from gatekeeper to advocate for the transfer

          7  students.  It's not always perfect, given the wide

          8  range of transfers received, but we continue to work

          9  at it.

         10                 We are also working on expanding

         11  capacity in certain areas of high demands, such as

         12  our health related program.  In some cases it is

         13  difficult to accommodate transfer students into

         14  these programs as the programs have limited capacity

         15  through their intense clinical requirements and a

         16  limited number of clinical seats available.  The

         17  college has begun to invest in these programs in an

         18  effort to expand that capacity and has increased

         19  capacity in the nursing program.  We are currently

         20  planning a new academic building and new facilities

         21  for all of our health related programs that will

         22  allow for significant program growth.

         23                 As stated by my colleagues, we truly

         24  wish to thank the Council for its support over the

         25  years, support that continues to allows us to
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          2  provide expansion opportunities for all of our

          3  students and in particular has facilitated much of

          4  our work in our transfer accommodation over recent

          5  years.  Thank you.

          6                 CHAIRPERSON BARRON:  Well, I want to

          7  thank you very much for a wealth of information on

          8  transferring.  The transferring process, if I may

          9  ask just a few questions and then if Council Member

         10  Tony Avella has any questions and then if our Policy

         11  or our Counsel has any questions for you.

         12                 There seems to be a lot of different

         13  articulation policies from different schools.

         14  What's preventing CUNY from having a uniform policy

         15  agreement that would allow, let's say a student

         16  taken from any CUNY courses, being automatically

         17  accepted at any college, rather than so many

         18  different articulation agreements?

         19                 MS. BOTMAN: Our Board of Trustees

         20  Policy requires campuses to accept all 60 credits of

         21  an Associate's degree when that degree is earned.

         22  So that is a blanket trustee policy that refers

         23  exclusively to an Associate degree student.

         24                 What we are doing now Chairman, is we

         25  are looking at where demand is.  And as my
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          2  colleagues have said, that there is demand in

          3  particular programs, for example in education, in

          4  business and in the health profession.  And what we

          5  are trying to do, because we believe it makes sense

          6  for the students and for the faculty, is to work on

          7  discipline specific areas so all students who want

          8  to do business will be covered under one policy.

          9  All students who wanted to transfer from campuses

         10  with an Associate's degree in the health professions

         11  would be covered by these policies.  We think those

         12  with discipline specific arrangements makes immense

         13  sense.

         14                 CHAIRPERSON BARRON: So you are

         15  saying, anyone who has a baccalaureate degree and

         16  has 60 credits, all of it must be accepted?

         17                 MS. BOTMAN: All, if a student has

         18  earned 60 credits and an Associate's degree, all 60

         19  credits must be accepted by a senior college.  That

         20  student would only be required to complete the

         21  remaining 60 credits of the 120 credit degree.

         22                 CHAIRPERSON BARRON: Now let me ask

         23  you, within the 60 credits, could a college say we

         24  are not going to accept that towards the major, but

         25  we will take one course and say even though you want
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          2  to apply it, if they are majoring in math, they say

          3  well that's not parallel, because I noticed you

          4  mentioned a Parallel Program.  So that course is not

          5  parallel to the course that is in the senior

          6  college.  We'll accept your 60 credits, but that one

          7  is not going toward your major.  Does that happen?

          8                 MS. BOTMAN: Chairman, most of our

          9  students in their first two years take general

         10  education required courses.  And our focus is to

         11  ensure that they receive credit for those general

         12  education courses and they will not have to take

         13  additional core requirements at their second campus,

         14  at the new campus.  A student may take an upper

         15  division course at one campus and may seek to apply

         16  to the major at a baccalaureate campus for example,

         17  and that would be up to the discretion of the

         18  department, the receiving department. If it's math,

         19  the math faculty will look at the syllabus of the

         20  faculty number from the Associate degree campus. In

         21  that case, it is up to the discretion of the

         22  faculty.

         23                 CHAIRPERSON BARRON:  Do you find

         24  students who transfer or graduating with more

         25  credits than what they are required to have.
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          2                 MS. BOTMAN: We find that most of our

          3  transferred students do not come with the

          4  Associate's degree.  We would prefer that they do

          5  so, because we do believe that the community

          6  colleges provide a solid basis and an experience

          7  that creates the conditions for success of students.

          8    So, we would actually encourage more students to

          9  stay at the community colleges and complete their

         10  degrees, rather than transfer before that time. So,

         11  we run into the situation you describe less than one

         12  might think, mainly because the students do come

         13  with a handful of credits all the way up to 60

         14  credits.

         15                 CHAIRPERSON BARRON: Yes.  So, the

         16  challenges come when they don't have the Associate's

         17  degree, and then they transfer over with 40- 50

         18  credits and that's when you have the problem,

         19  challenges.

         20                 Yes, go ahead.

         21                 MR. HOTZLER: I'd like to add

         22  something. My colleagues had mentioned DegreeWorks,

         23  I'd like to just say something about that system.

         24  What the system will actually do and is doing is

         25  empowering students.  Because the system allows the
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          2  student to say, what if.  So they are in a program

          3  and they say, I might want to go to accounting, I am

          4  currently in marketing.  They can actually ask the

          5  system what will happen to my program, what will I

          6  get credit for, what do I need to take if I want to

          7  make this change.  And the computer will immediately

          8  reshift their classes and inform them exactly what

          9  they would get credit for, and what they need to

         10  take if they want to make that transition.

         11                 This is a real powerful tool because

         12  it's going to empower them to stay on course if they

         13  are thinking about making any changes.  The system

         14  also, based upon a student's interest, tells them

         15  what to take for the next two or three semesters.

         16  So it allows them, on their own, to explore options

         17  before they come in and talk to advisors and we're

         18  really excited about this and working very hard to

         19  put it in place. A number of the colleges have it.

         20  All of the colleges will have it, as the Vice

         21  Chancellor said, in the near future.  So, we really

         22  feel that this tool is going to help the students

         23  and prevent them from making a lot of mistakes, if

         24  you will, or from losing credit when they transfer

         25  or change majors.
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          2                 CHAIRPERSON BARRON: How familiar are

          3  the students with the TIPPS Program.  Are they aware

          4  of it, is it academic advice, are they getting this

          5  and making sure they are aware of this program. I

          6  suppose to some students but a lot of students are

          7  not that aware of the TIPPS Program.

          8                 MS. WILLIAMS: Well, I can't speak

          9  about students throughout the University, but I know

         10  on our campus I would say that students are very

         11  familiar with it. It is certainly a part of the

         12  orientation course that we provide for incoming

         13  students and we have posters and flyers and open

         14  house and certainly the academic advisors and

         15  counselors make students aware of it.

         16                 I just want to make one comment

         17  though. We encourage our students to complete the

         18  Associate's degree before transferring.  It's

         19  healthy to our enrollment because it counts in terms

         20  of completers for us, but we also know statistically

         21  that students do better if they complete their

         22  degree before transferring.

         23                 CHAIRPERSON BARRON: What are some of

         24  the reasons that students do the reverse transfer,

         25  how much do you see happening in the university?
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          2                 MS. BOTMAN: Typically students who do

          3  the reverse transfer find they are in academic

          4  difficulties.  Sometimes it's reduced tuition that

          5  brings them to a community college.  But it is often

          6  students who, you know, might be in a large campus

          7  and actually want a smaller environment and some of

          8  our community colleges provide that smaller

          9  environment, closer attention and more advising.  So

         10  it is generally an academic decision that students

         11  make.

         12                 CHAIRPERSON BARRON: And in terms of

         13  the discretion that the college has over the course

         14  of that transfer, where do they have that

         15  discretion?  Give me some examples of how a senior

         16  college can take a particular course that will not

         17  be accepted and what would be some of the reasons.

         18                 MS. BOTMAN: Well, let me just flip

         19  that question first and then try to answer it.

         20  Let's look at where it does work. You know, a

         21  community college like Bronx Community College or

         22  Hostos Community College, that has articulation

         23  agreements with City College for example in

         24  engineering.  So students would take the first two

         25  years of their math and science courses at the
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          2  community college and then transfer to City Collage

          3  to do their lab base work in engineering.  With this

          4  new agreement we have with City Tech, Baruke and the

          5  community colleges in business, students will take

          6  all of the general education requirements at the

          7  community colleges and take the math that they need

          8  for admission into the School of Business at Baruch.

          9    So it means that the advisement that will take

         10  place on the campuses will be such that students

         11  will be told, if you take these courses, if you get

         12  this grade point average, then you will be

         13  admissible into the Viculars School of Business at

         14  Baruch, which is a highly, highly sought after

         15  program.

         16                 There are times when students may

         17  take a course at a community college and then seek

         18  to have it applied to a major at a senior college

         19  and that course will have to be evaluated by a

         20  faculty member at the senior campus in a particular

         21  department for the major and that sometimes takes

         22  time.  And you know, there are times when students

         23  may be frustrated because the syllabus that was

         24  delivered at the community college is different than

         25  the syllabus at the senior college.  And if a course
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          2  is denied credit for the major, they would get

          3  credit toward graduation, but in the major, if they

          4  are denied credit, it's because courses are

          5  scaffolded. And so one course is the basis for a

          6  more advanced course and faculty may think that it

          7  would be a disservice to students to give them

          8  credit for a course because that would presume a

          9  certain amount of facility with the material that

         10  may not have happened if the student wasn't given

         11  that material in the first place.  So it does

         12  happen.

         13                 We are trying to anticipate the areas

         14  of high demand.  We have articulation work going on

         15  and teacher education, which we think is very

         16  important so that you know, the transition is made

         17  as seamless as possible.

         18                 I do want to reiterate what President

         19  Williams said, and that is, the importance for

         20  academic reasons, the importance for students

         21  completing their Associate's degree before moving on

         22  to the baccalaureate.  Our research and national

         23  research suggests that students have a higher

         24  likelihood of graduation from the baccalaureate

         25  campus when they actually have completed the
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          2  Associate's degree at a community college, you know

          3  the transferring is done.

          4                 CHAIRPERSON BARRON: Is there any more

          5  testimony? Are there any other questions you would

          6  like to ask?

          7                 We'll probably do a follow up with

          8  some students to come in and testify, speak of some

          9  of their concerns around transferring.  This is a

         10  very critical, critical issue for some students for

         11  some get discouraged if they lose credits.  For some

         12  reason, whatever reason they are not completing

         13  their Associate's degree and transferring over,

         14  that's where most of the trouble begins in the whole

         15  transferring process.  So we are certainly

         16  encouraging students to complete their Associate's

         17  degree.  In the event that they didn't, we just want

         18  to make sure if there is any kind of uniform or any

         19  impact we can make on the transfer process to

         20  improve it, whatever we can do, working together to

         21  make it so that it encourages students and doesn't

         22  discourage them.  Even if they don't have there

         23  Associate's degree, of course we will be encouraging

         24  them to have that.  We wanted to do this for some

         25  students who are concerned about the whole
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          2  transferring process.

          3                 If there are no further questions.

          4  If any more testimony, if anyone cares to testify we

          5  will take that now.  If not, that concludes our

          6  Hearing.  We thank you very much for coming and the

          7  information was most valuable and we will certainly

          8  be using that in our future Hearings and then

          9  getting information back to students.

         10                 Thank you very much.  This hearing is

         11  adjourned.

         12                 (Hearing concluded 2:35 p.m.)
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