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          2                 CHAIRPERSON FOSTER: Welcome, Parks

          3  Commissioner. Welcome to this City Council Chamber

          4  to the Parks Committee in session.

          5                 We have with us this morning a class

          6  from a borough called Brooklyn, and Harry Von

          7  Hosdale High School (phonetic) is here, and the

          8  gentleman to the left, there is the gentleman who is

          9  in charge of all of our City's parks. If the parks

         10  are not clean and looking the way you would like

         11  them to look, the equipment is not there, here is

         12  your chance, go get him.

         13                 Commissioner Henry Stern. Give him a

         14  hand, please. I say that jokingly, but seriously, if

         15  you have any problems, the Commissioner I am glad,

         16  or some of his people, would be glad to talk with

         17  you individually and collectively.

         18                 To my left is a young man from

         19  Brooklyn by the name of Council Member Fisher, he is

         20  from Brooklyn, and this is the man who keeps us

         21  doing the right thing legally. And to my left, the

         22  other man with all of the hair is the man that tells

         23  me when I am wrong, and he tells me when I am right.

         24                 And all of these people here are

         25  staff members. All of these gentlemen that you see

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            4

          1  COMMITTEE ON PARKS, RECREATION, CULTURAL AFFAIRS

          2  here in these beautiful uniforms, they are here to

          3  serve you steak, coffee, waffles, whatever you would

          4  like.

          5                 Thank you for coming here, and enjoy

          6  your tour.

          7                 Council Member Fisher, your

          8  Councilperson, is going to take you out. Incidently,

          9  anyone here 18 years of age yet? He is looking for a

         10  successor to precede him in the City Council.

         11                 Thank you. Thank you for coming.

         12                 Commissioner, we welcome you here to

         13  this hearing this morning, and if you are ready, so

         14  are we. And if you would like to introduce yourself

         15  and your staff, you may do so and we will get

         16  started.

         17                 Commissioner, we are glad to have

         18  you, sir.

         19                 COMMISSIONER STERN: Thank you very

         20  much.

         21                 CHAIRPERSON FOSTER: Thank you for

         22  coming to the Bronx last week.

         23                 COMMISSIONER STERN: Oh, it was a

         24  pleasure, and it was a chilly day but we were glad

         25  to get that park in. And thank you for funding the
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          2  park and making it possible.

          3                 My name is Henry Stern Starquest, and

          4  Commissioner of the Parks and Recreation, and I am

          5  very pleased to be here before Council Member

          6  Foster, our Chairman, to report on behalf of Mayor

          7  Giuliani, on Parks performance, as reported in the

          8  Fiscal Year '99 Mayor's Management Report.

          9                 That year we made improvements in the

         10  cleanliness and structural condition of our parks,

         11  we maintained an ambitious capital commitment and we

         12  pruned a record number of street trees.

         13                 We also acquired more than 100 acres

         14  of new parkland, we expanded recreational

         15  programming, and we continue to strengthen our

         16  public/private partnerships, and this is all very

         17  good and we are just very pleased, first, to do it,

         18  and, second, to be able to report to you on it, and

         19  at your interest in what is happening in Parks.

         20                 In Fiscal Year '99, 96 percent of our

         21  parks and playgrounds were rated acceptable for

         22  cleanliness, and there is our chart. Do you see our

         23  chart man? Snowball has lifted up that chart for

         24  you.

         25                 The cleanliness rating includes five
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          2  features, glass, graffiti, lawns, litter and weeds.

          3  Why don't we give the Chairman this card which

          4  indicates the five features.

          5                 Our cleanliness rating has improved

          6  greatly over the last five years, from 74 percent in

          7  Fiscal Year '94, the first year after the

          8  occupation, to 96 percent in Fiscal Years '98 and

          9  '99.

         10                 Either way those figures have gone

         11  up.

         12                 In addition, the overall condition of

         13  our parks and playgrounds has risen even more

         14  dramatically, from 42 percent in Fiscal Year

         15  '94, to 87 percent in Fiscal Year '99.

         16                 The overall condition rating includes

         17  not only the five cleanliness features on the card,

         18  but seven structural features - sidewalks, safety

         19  surfacing, gravel surfaces, paved surfaces, play

         20  equipment, trees, benches and fences.

         21                 These readings are based on

         22  inspections for 1,641 parks and playgrounds citywide

         23  that are six acres or less in size.

         24                 Historically we have focused on

         25  rating these sites, because they are the most
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          2  heavily used and have the highest density of

          3  infrastructure.

          4                 As you know, in Fiscal Year '99, we

          5  began a pilot program at the suggestion of the City

          6  Council to formally inspect the condition for parks

          7  larger than six acres.

          8                 We rated zones within large parks

          9  based on our 12 cleanliness and structural factors,

         10  as well as four additional features, athletic

         11  fields, water bodies, trails and horticulture areas.

         12                 These initial large park inspections,

         13  show that our large parks are in good condition,

         14  sites rated 86 percent acceptable for cleanliness

         15  and 77 percent for overall condition. We will

         16  continue the huge park inspection program in Fiscal

         17  2000.

         18                 Now we talk about the work experience

         19  program.

         20                 Is anyone here from the Parks

         21  Council? Oh, that's too bad. Is anyone here from any

         22  parks organizations, any public members here? Oh,

         23  that's too bad. It is just us, Mr. Chairman.

         24                 CHAIRPERSON FOSTER: All right.

         25                 COMMISSIONER STERN: Our parks are
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          2  cleaner, largely because of Mayor Giuliani's Work

          3  Experience Program, WEP, under which thousands of

          4  welfare recipients helped clean the parks and

          5  playgrounds.

          6                 In addition, we offer the most

          7  industrious WEP participants the chance to volunteer

          8  training program PACT. And PACT people get

          9  on-the-job training in park-related areas, including

         10  horticulture, masonry, security and computer repair.

         11  They can enroll in classes to get their drivers

         12  licenses and their GED.

         13                 PACT participants work with full-time

         14  job counselors who help them find employment. I am

         15  very proud to announce that since the beginning of

         16  the PACT initiative in April '94, we have placed

         17  1,456 participants in full-time jobs, 83 percent of

         18  the placements were in the private sector.

         19                 In Fiscal Year 2000 alone, which we

         20  are only four and a half months into, because it's

         21  November the 17th, we have placed 179 participants,

         22  93 percent of those are in the private sector. This

         23  is extraordinary news. 1,450 people who were on

         24  welfare found real jobs as the result of

         25  participating in WEP and PACT. It is the highest
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          2  success rate of any agency WEP program.

          3                 In addition to our successful PACT

          4  program. We offer job search support for WEP

          5  participants at four job assistance centers

          6  citywide. St. Mary's Recreation Center in the Bronx;

          7  Brownsville in Brooklyn, Al Smith in Manhattan, and

          8  the Passerelle in Queens.

          9                 Each center is open to all WEP

         10  participants and offers workshops to help the WEP's

         11  sharpen their interview, resume writing and computer

         12  skills.

         13                 Participants have access to the

         14  Internet, fax machines telephones, voice mailboxes,

         15  photocopiers and a wide array of job listings from

         16  local newspapers to help in their job search. Where

         17  our PACT program focuses on specialized skill

         18  training, programs for the six job assistance

         19  centers is designed to improve general job readiness

         20  skills, such as communication, dress, punctuality

         21  and conflict resolution. Together PACT and JAC help

         22  to meet the very needs of our WEP participants, and

         23  that is a really major and important purpose of our

         24  program, Mr. Chairman. We find people jobs, because

         25  jobs in our judgment, in the Mayor's judgment, are
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          2  an answer to the welfare crisis, getting people

          3  decent jobs.

          4                 With regard to the capital program,

          5  since Fiscal '94, the year of liberation, we have

          6  more than tripled our annual capital commitment. In

          7  Fiscal '99, we committed at least $165 million in

          8  capital projects, compared to only 50 million in

          9  Fiscal '94. The chart indicates our capital spending

         10  program, what it was in 1990, which was when we

         11  left, what it was in 1994, when we returned, and

         12  what has happened to it since then. It is stark

         13  testimony as to the difference that management can

         14  make in production and of capital facilities,

         15  because the appropriations were roughly the same for

         16  most of that time.

         17                 To date this year, we have almost $50

         18  million in the bid cycle for Fiscal Year 2000. And I

         19  want to thank the Council for its support over the

         20  years, for its steadily increasing our allocation,

         21  as members came to realize that the projects which

         22  they put in the capital budget would in fact be

         23  built. So, we are very grateful to the Speaker and

         24  to the Chairman and to the Council members for their

         25  consistent support of our capital program, and we
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          2  are glad to have the opportunity to share with you

          3  the ground-breakings and ribbon cuttings which

          4  follow the timely way the good news for your

          5  communities, that is, involved when parks are built

          6  and opened. It is particularly nice to come to high

          7  bridge for such events.

          8                 One of the most notable parts of our

          9  capital program is the requirements contracts, which

         10  allow us to replace quickly or rebuild critical park

         11  elements, such as play equipment, sidewalks and

         12  fences, without undertaking a complete capital

         13  reconstruction.

         14                 This is a program that was pioneered

         15  by First Deputy Commissioner Alan Moss, and since we

         16  started to use it in Fiscal Year '95, right after

         17  his return to parks, we have completed 837 targeted

         18  improvements at 543 parks and playgrounds citywide.

         19                 By the end of Fiscal Year 2000, we

         20  expected to complete another 300 improvements at 105

         21  sites. So the requirements contracts has enabled us

         22  to do work quicker and cheaper than we could and

         23  without the necessity of getting individual capital

         24  budget lines for each piece of work that we do.

         25                 We proceed to street trees. The core
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          2  of our city's trees, as one of my highest priorities

          3  since Mayor Giuliani brought me back as Commissioner

          4  in January 1994. Trees were very important in the

          5  1980s, and they are important again in the City. We

          6  took our first ever census in street trees and we

          7  found there were 497,000 of them, and that doesn't

          8  count the 2 million park trees.

          9                 We introduced a 10-year pruning

         10  cycle, with the help of the City Council, and I am

         11  pleased that Chairman Berman is here, because the

         12  Finance Committee was so helpful in getting us the

         13  10-year prune cycle for street trees, and we are

         14  grateful for that.

         15                 It has allowed us to prune record

         16  numbers of the city's trees in a highly systematic

         17  and cost-effective way. In Fiscal Year '99 we pruned

         18  an unprecedented 50,807 trees citywide, almost

         19  40,000 more than in the previous year, before we

         20  started a block pruning program.

         21                 Now, see that chart which indicates

         22  how few trees we pruned during early years, and then

         23  it shot up after '97 to 40,000 and now 50,000. And

         24  we hope to continue that pruning cycle so we can see

         25  to it that every street tree in the City is pruned
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          2  at least once every ten years.

          3                 The additional funds provided by the

          4  City Council for planting, pruning, stump and dead

          5  tree removal has helped us to provide this high

          6  level of service, which we hope you will continue to

          7  support those initiatives.

          8                 In Fiscal '99, we continued to

          9  fulfill dead tree removal requests from the public

         10  within 30 days. This is a problem which was so bad

         11  in the 1980s, we had over 10,000 requests for dead

         12  tree removals we didn't fill that the late Borough

         13  President of Queens actually proposed legislation to

         14  allow home owners to remove their own dead trees and

         15  deduct it from their real estate taxes. This would

         16  have had a very negative effect, but it reflected a

         17  real problem, and I am glad that we were able to

         18  solve this problem because under an initiative for

         19  Mayor Giuliani starting two years ago, we promised

         20  that every dead tree would be removed by Labor Day

         21  1997. How long ago that was. So, two years ago we

         22  caught up with dead tree removal, and now a tree

         23  will not stand dead in the street for longer than 30

         24  days, whereas before that trees stood for years,

         25  until they became telephone poles.
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          2                 We increased tree pruning, we

          3  increased tree removal to 7,364 stumps, and we have

          4  increased tree planting. Can you show me the

          5  planting, can we have the planting chart, Green

          6  Streets?

          7                 We have increased planting. One of

          8  the things we are proudest of is Green Streets in

          9  which concrete traffic triangles have been replaced

         10  by plants and trees and flowers throughout the City

         11  of New York.

         12                 This is a program we initiated in

         13  cooperation with Commissioner Wilbur Chapman of the

         14  Department of Transportation. And under this program

         15  we did 500 by the summer, and we are doing 300 more

         16  in the fall. So there are 800 sites in the City of

         17  New York which will have new green streets in which

         18  concrete will have been removed and replaced by

         19  grass.

         20                 This is a program which we are

         21  particularly proud, and we may go to the Council to

         22  seek financing for its expansion because there are

         23  2,000 sites left to go that we have identified in

         24  the City but we don't have the resources at this

         25  time to take care of. That would be our Green
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          2  Streets Program for Calendar Year 2000, and Fiscal

          3  2001. But you all know these sites and we hope you

          4  like them. We know the public does. And as you can

          5  see, they are scattered all over the City. You know

          6  what borough has the fewest Green Streets sites by

          7  far? Manhattan. Manhattan has only 89. Staten Island

          8  has 131. The Bronx, 161. Brooklyn 183, and Queens,

          9  the largest borough, 236. So, this is clearly a

         10  program that is not Manhattan-oriented. Only 11

         11  percent of the Green Streets sites are in the

         12  Borough of Manhattan.

         13                 Next we go to land acquisition. One

         14  of my most important priorities is the acquisition

         15  of new park land to serve the public as part of the

         16  Emerald Empire.

         17                 In the last six years we have

         18  acquired 1,801 acres of new parkland, including 96

         19  acres in the Bronx, 252 in Brooklyn, 18 in

         20  Manhattan, 129 in Queens and 1,307 in Staten Island.

         21  You see the Chart which indicates the acquisition,

         22  and again in acquisitions, Manhattan has only one

         23  percent of the acreage of parkland acquired, 99

         24  percent is in the other four boroughs.

         25                 We are up to 28,135 acres, and with
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          2  your help we hope to continue to get more parkland

          3  in the City of New York. It is vitally needed, and

          4  there are many areas, including some which are in

          5  City ownership, which have not been allocated as yet

          6  to parks. That has two advantages when there are

          7  parks: One, it provides permanent protection for

          8  them under the State constitution, and, secondly, it

          9  provides the opportunity to construct recreational

         10  facilities for everyone to enjoy.

         11                 Speaking of recreation, we are in the

         12  Department of Parks --

         13                 CHAIRPERSON FOSTER: Commissioner, let

         14  me interrupt you just for a minute, please. The

         15  young people returned. As I said, this is the Parks

         16  Commissioner. What he is explaining to us, there is

         17  a chart there and he is telling you how clean your

         18  parks are and what facilities are available to you.

         19                 Now, you are fortunate to be here

         20  this morning, and I thank Council Member Fisher for

         21  inviting you. The gentleman sitting right in front

         22  of you, is Commissioner for all of our cultural

         23  institutions in the City of New York, our Cultural

         24  Affairs Commissioner.

         25                 Commissioner Chapin, raise your hand
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          2  so they can see who you are.

          3                 From every cultural institution in

          4  the City of New York, the museums, et cetera, this

          5  man is the Commissioner. So, this is a big day for

          6  you.  And the President of the Public Libraries,

          7  too. Do you ever use the public libraries? Do you?

          8  Yes or no?

          9                 SPEAKERS IN THE AUDIENCE: Yes.

         10                 CHAIRPERSON FOSTER: All right. Mr.

         11  President, will you please raise your hand so they

         12  can see who you are? We have three presidents back

         13  there. Now, of all of the libraries of the City of

         14  New York, so when you go and make your book report

         15  about what you saw, you can tell them that you met

         16  all of the presidents of all of the libraries of the

         17  City of New York, so there will be no excuse for you

         18  not getting the book to finish your homework. And

         19  you met the Cultural Affairs Commissioner, so this

         20  is your day, and of course the Parks Commissioner.

         21                 Thank you again. I simply wanted you

         22  to meet these individuals before leaving.

         23                 COMMISSIONER STERN: Mr. Chairman,

         24  would you like the boys and girls to sit in the

         25  front rows over there, as those seats are vacant?
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          2                 CHAIRPERSON FOSTER: I don't know.

          3                 How long will you be here?

          4                 You are going to leave. Thank you.

          5  They don't have time. Thank you. The Commissioner

          6  was suggesting you might want to sit in the front

          7  row so you could see what was going on, but they are

          8  going to be leaving shortly.

          9                 Thank you, again. Let us give you a

         10  hand for coming. You saw the presidents of the

         11  libraries, right? Now, listen to me carefully, go

         12  and get a book out and read, okay? Turn the TV off

         13  and read those books and get that homework because

         14  all of us sitting here, all of us must leave office

         15  in 2001, except -- see the only woman on this

         16  Committee is saying, no, she is going to be here,

         17  and she would like for some of you to get ready,

         18  read your books, get an education and get ready to

         19  take our seats up here.

         20                 Is that a fair enough offer to you?

         21                 Thank you very much, God bless you.

         22                 I am sorry, Commissioner. Would you

         23  commence?

         24                 COMMISSIONER STERN: No, no, it's

         25  fine. I think it is much more important to talk to
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          2  the boys and girls who are here, and I want to thank

          3  them for coming and joining us.

          4                 I am on to recreation now, this

          5  report is about two-thirds complete.

          6                 Over the past six years, we have

          7  revitalized our recreational programming for

          8  children and adults in playgrounds and rec centers

          9  throughout the City. Attendance at our rec centers

         10  is rising.

         11                 In Fiscal '99, we welcomed two and a

         12  half million, almost 3 million New Yorkers through

         13  our facilities throughout the five boroughs. That is

         14  almost as many people as the Yankees and the Mets

         15  drew.

         16                 See the chart and the chart will

         17  indicate how attendance at rec centers has increased

         18  since 1997. We are very, very pleased of that,

         19  because these are young people adults and senior

         20  citizens who are voluntarily coming to these

         21  centers, because they want to have a good time there

         22  and they realize we can provide it.

         23                 CHAIRPERSON FOSTER: Commissioner, let

         24  me interrupt you again, please. I have to live with

         25  this Committee.
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          2                 Young ladies and gentlemen, just

          3  before you leave, is there anyone here that is a

          4  Dominican? Is that a beautiful island? Yes.

          5                 May I introduce to you a member of

          6  the City Council, one of the first Dominican

          7  American ever elected to public office in the United

          8  States of America, Council Member Linares.

          9                 Other countries that you might be

         10  interested in, there is a country called Queens. To

         11  my far left is Council Member Povman from Queens

         12  County. And of course, you have met Mr. Fisher from

         13  the Borough of the Bronx, I mean Brooklyn.

         14                 And the person that is going to laugh

         15  it up as we leave office 2001 is the woman from the

         16  Borough, in the City of New York, the only one where

         17  you can get into New York or get out is going by her

         18  village called the Bronx, Madeline Provenzano from

         19  the Bronx.

         20                 Thank you very much for coming. Enjoy

         21  yourselves. Bye-bye.

         22                 COMMISSIONER STERN: Thanks to Mayor

         23  Giuliani, the City Council and substantial private

         24  donations, we have been able to renovate 14 or our

         25  38 recreation centers in the last six years.
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          2                 This year our proudest achievement

          3  was the reopening of Jay Hood Wright in Manhattan,

          4  and the Renovation of St. Mary's in the Bronx. We

          5  also opened four more state-of-the-art computer

          6  resource centers at St. James, at Jay Hood Wright,

          7  at the Passerelle Building and at Sorrentino in

          8  Queens.

          9                 In Fiscal Year '99, over 43,000

         10  children and adults took advantage of our free

         11  computer instruction and Internet access at ten

         12  recreation centers Citywide. And this is all our

         13  people going out and doing it. There was no law,

         14  there was no regulation, there was no direction for

         15  parks to get into the Internet and the computer age.

         16  But we realized if we wanted to have children coming

         17  into our centers and learning, we had to teach them

         18  things that they wanted to know, and it is also

         19  helpful in preparing them for jobs in the future.

         20                 So, we are very proud of Parks

         21  presence on the Internet. We have our own web site,

         22  wwwnycparks.com -- .org, I am sorry. I see all of

         23  the .com ads - wwwnycparks.org. In fact, we should

         24  give the members my card, because my card has my

         25  E.mail address. Maybe the Sergeant-At-Arms can give

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            22

          1  COMMITTEE ON PARKS, RECREATION, CULTURAL AFFAIRS

          2  the Committee members my card because my card has

          3  the E.mail address where you can reach all of us, or

          4  reach me.

          5                 Now, in addition, we have expanded

          6  our free youth programming athletic instruction

          7  tournaments. Thanks to your steady support,

          8  including initiatives which the City Council has

          9  funded in a number of sports, including soccer, we

         10  completed our sixth summer of providing supervised

         11  recreation in local parks through the deployment of

         12  playground associates.

         13                 In '94 we started a playground

         14  associates with 51, and that was, you know, the

         15  magic of the number 51. And now I am so proud that

         16  we have 255 playground associates, which you have

         17  sent us in the five boroughs, to perform light

         18  maintenance duty and organized recreational

         19  activities for children at 230 sites citywide.

         20                 In Fiscal'99 we taught 33,000

         21  children through our free instruction programs.

         22  Learn To Swim, our largest program, had over 13,000

         23  participants, there are 13,000 kids learning to

         24  swim, which was really terrific.

         25                 Last year we started seven youth swim
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          2  teams for the first time in many years, I think

          3  since Moses, Parks has its own swimming team.

          4  Something we sponsor at our rec centers. And Fiscal

          5  Year 2000 will expand this program to include 11

          6  teams Citywide.

          7                 We hope that teaching basic swimming

          8  and water safety skills, will help prepare and

          9  encourage young New Yorkers to become lifeguards,

         10  because we need lifeguards for the beach every

         11  summer. Our free programming also includes local

         12  summer festivals and large special events.

         13                 In October, we held our fifth annual

         14  great Halloween party in Central Park, which 50,000

         15  people attended. Over the last six years, we have

         16  worked hard to strengthen partnerships with

         17  nonprofit and community groups. We believe that

         18  everyone who hears about parks who takes an interest

         19  is a potential friend of parks, a volunteer for

         20  parks, and we encourage them.

         21                 Partnerships, which I created in '95,

         22  as a joint initiative with CPF, continues to thrive.

         23  Its expanding network of volunteers and parks

         24  supporters are active park stewards who organize

         25  clean-ups and green-ups in their home, parks and
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          2  playgrounds.

          3                 This fall over 2,000 people

          4  volunteered at 250 sites for Partnerships Annual

          5  Fall Clean Up Day. Through Partnerships we are

          6  taking on larger and more ambitious projects. This

          7  year we have launched a Bronx River Project. We have

          8  a special even there tomorrow with the cooperation

          9  of Con Ed, a multifaceted, long-term effort, to

         10  restore and revitalize the Bronx River corridor. The

         11  Bronx River will be beautiful again, and working

         12  with various communities along the river with other

         13  agencies, we have found millions of dollars in

         14  needed restoration work, and we recently created an

         15  Adopt-A-River Program. This is a river whose time

         16  has come.

         17                 To conclude, we are very proud of the

         18  achievements we have had over the last six years

         19  under the leadership and inspiration of the Mayor

         20  and with the funding by the Administration and

         21  particularly the City Council, which has played a

         22  very valuable role over the years in assisting us to

         23  meet the City's recreational and capital

         24  requirements.

         25                 We believe we will continue this in
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          2  Fiscal 2000. We look forward to working with you to

          3  make our parks, playgrounds and programs even better

          4  than before, and I want to close by thanking you for

          5  what you have done in the past to make all of this

          6  possible, because we could not have done it without

          7  you.

          8                 CHAIRPERSON FOSTER: Thank you,

          9  Commissioner. Two short questions because we want to

         10  get Commissioner Schuyler Chapin and the presidents

         11  of the libraries.

         12                 The concern of the dramatic rise of

         13  public complaints, while you are saying that

         14  everything is fine and dandy, you have had 3,352

         15  public complaints this year so far. That is an

         16  increase over the number you reported last year.

         17  What do you attribute that increase to?

         18                 COMMISSIONER STERN: We are pleased at

         19  that increase.

         20                 CHAIRPERSON FOSTER: You are pleased?

         21                 COMMISSIONER STERN: Pleased. We are

         22  pleased at that increase, let me tell you why:

         23  Because complaints are the feedback from the public.

         24  They can be complaints, they can be comments, they

         25  are basically communications from the public, and we
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          2  have put up our sign which says call 1-800-201-PARK,

          3  and we have put them at 1,600 parks and playgrounds

          4  around the City. We use that sign on radio ques, we

          5  have them on park signs, parks buildings. We want to

          6  hear from people about parks, because that is how we

          7  know what to improve. And actually, considering how

          8  many places our sign is displayed, we think there

          9  are relatively few complaints. But we are in the

         10  midst of a new customer service initiative.

         11                 CHAIRPERSON ROBLES: Does that mean

         12  that you are addressing those complaints, and that

         13  they are being taken care of immediately?

         14                 COMMISSIONER STERN: Yes, they are. We

         15  will take care of them as soon as we can. And if we

         16  didn't have the complaints, we often would not know

         17  what is wrong. Because, as they say, a tree that

         18  falls in the middle of the forest doesn't make any

         19  noise when it falls if there is no one to hear it.

         20  They say that.

         21                 CHAIRPERSON FOSTER: I have read that

         22  as well.

         23                 COMMISSIONER STERN: We also solicit

         24  complaints through our web site. You can make a

         25  complaint without leaving your home, without making

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            27

          1  COMMITTEE ON PARKS, RECREATION, CULTURAL AFFAIRS

          2  a phone call, without spending a penny, just dial --

          3  just click wwwnycparks.org, and something will

          4  scroll out for you, which tells you exactly how to

          5  make a complaint, and we find that soliciting a

          6  customer reaction is an enormously helpful way of

          7  shaping our services and programs.

          8                 CHAIRPERSON FOSTER: Briefly,

          9  Commissioner, what is being done to increase the

         10  attendance at rec centers?

         11                 Iceman? The renovations were done,

         12  but tell us specifically which centers we are

         13  working on.

         14                 Iceman is Robert Garafola, our Deputy

         15  Commissioner for Management and Recreation.

         16                 DEPUTY COMMISSIONER GARAFOLA:

         17  Currently, Councilman, we are doing a lot of

         18  renovations at our rec centers.  Jay Hood Wright,

         19  which basically was closed for the last few years is

         20  now open, and I am happy to report that we have a

         21  number of children and seniors using that facility.

         22                 The St. Mary's Rec Center in the

         23  Bronx, which has been renovated recently. We also

         24  put in a new computer room, weight room and also gym

         25  floor in there, and we are finding that people are
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          2  coming into the community, they are seeing it many

          3  times for the first time, never realized it was

          4  there, and to see the beauty of the center and also

          5  see the program that we have there so the people are

          6  coming in a lot. So the numbers are going up, I am

          7  happy to report, and we are projecting this year

          8  there are going to be over 3 million people coming

          9  into our rec center, mostly children. However, the

         10  one thing about the Parks Department, children,

         11  adults, seniors, we welcome everyone there.

         12                 CHAIRPERSON FOSTER: Commissioner,

         13  since the Parks are supposed to be for the people of

         14  the City of New York, how do we justify the fact

         15  that fees are charged for people coming into the

         16  parks for family picnics or something of that sort?

         17                 COMMISSIONER STERN: The parks are

         18  free to the public for normal recreational use. We

         19  do not charge fees to the public. There are no

         20  turnstyles at the gates of City parks.

         21                 CHAIRPERSON FOSTER: If a person is

         22  having a family picnic in the park, they are

         23  charged?

         24                 COMMISSIONER STERN: No, it depends on

         25  the size of the picnic. If there is a major event
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          2  like a family reunion.

          3                 CHAIRPERSON FOSTER: The park can be

          4  leased out to a multi-million dollar company for an

          5  exorbitant fee to have events there --

          6                 COMMISSIONER STERN: Yes, I hope the

          7  fee is exorbitant the bigger the better.

          8                 CHAIRPERSON FOSTER: And that means

          9  you curtail the activity of other people in the

         10  park?

         11                 COMMISSIONER STERN: Not really,

         12  because we really minimize the commercial use.

         13                 We think that an occasional

         14  commercial use of the park is a good thing for the

         15  City of New York. First of all, it brings in

         16  millions of dollars in revenue, most of which goes

         17  to help the parks.

         18                 Secondly, it calls attention to the

         19  public preeminence of our parks, particularly

         20  Central Park, as a site of national importance.

         21                 It was interesting that in prior

         22  administrations these commercial uses of the park,

         23  starting with Barbara Streisand in 1967

         24  occasionally, were done practically no benefit to

         25  the City, culminating in the 1981 Paul Simon concert
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          2  where millions of dollars of publicity were provided

          3  for nothing.

          4                 Now that we are getting seven figures

          5  for each one, starting with the Disney Pocohontas in

          6  1995, we get people who think the parks aren't being

          7  used properly, but they are. We have safeguarded the

          8  great lawn and the sheet meadow and the north meadow

          9  so that no damage has been done to any of our

         10  precious parks. We use only areas which are not in

         11  prime condition. We renovate them afterwards. I

         12  think it has been one of the good things, and also

         13  we provide events which are all free to the public,

         14  like the Philharmonic and the opera which thousands

         15  of people enjoy. Why is it wrong to use the parks in

         16  this way?

         17                 CHAIRPERSON FOSTER: Thank you. I am

         18  concerned that I know we are supposed to keep

         19  reading Dickens Tale of Two Cities and all of that,

         20  but if there is a family, a poor family, many people

         21  of New York City are poor, the only place they have

         22  to have maybe the family out is in a city park. I

         23  don't want us to go into that now because these

         24  other people have to testify, we will have to come

         25  back and explore that.
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          2                 COMMISSIONER STERN: Let me say no one

          3  will be turned away from a City park because of

          4  their inability to pay any fee. The $25 is a

          5  processing fee which goes to handle applications. We

          6  don't get any revenue from that, but if there is

          7  anyone who has a legitimate event involving a large

          8  number of people who can't afford the $25, we will

          9  be glad to see to it that they are not denied the

         10  opportunity of the parks.

         11                 The parks are essentially free, the

         12  stories that we are now charging fees for the use of

         13  the park were fictitious completely. There has been

         14  no change in policy since 1989. It just isn't

         15  subtle.

         16                 CHAIRPERSON FOSTER: All right. Thank

         17  you very much, sir. You are excused. Thank you for

         18  coming.

         19                 COMMISSIONER STERN: Thank you.

         20                 Just briefly, this is Labrador, and

         21  Greenback, and Squash and Starkeast and Northside

         22  and Beeker and Iceman, okay?

         23                 CHAIRPERSON FOSTER: Thank you very

         24  much, sir.

         25                 Commissioner Schuyler Chapin, will
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          2  you come now with your group?

          3                 Commissioner, Chapin, welcome, sir.

          4  We are happy to see you here and your group because

          5  you always bring us good news, and I am sure you

          6  have good news to tell us today. Would you introduce

          7  yourself for the record.

          8                 COMMISSIONER CHAPIN: I will be with

          9  you in just one second, I managed to upset a cup of

         10  water here. And thanks to the dexterity of my Deputy

         11  Commissioner --

         12                 CHAIRPERSON FOSTER: Was that one of

         13  the requirements for making her your deputy to clean

         14  up the water?

         15                 COMMISSIONER CHAPIN: That's it.

         16                 CHAIRPERSON FOSTER: Thank you very

         17  much, sir.

         18                 COMMISSIONER CHAPIN: Good morning,

         19  Chairman Foster, and members of the Committee, thank

         20  you very much for inviting me today.

         21                 Let me first introduce the members of

         22  the Department who are here with me.

         23                 On my left, the expert of putting

         24  water and other things together, Art Wohl, our

         25  Deputy Commissioner. Over here Alison Diamond, our
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          2  General Counsel, Victoria Matoya, who is

          3  representing Assistant Commissioner Susan Chin, and

          4  I know that Cathy Hughes, Assistant Commissioner is

          5  behind me, and Susan Rothschild. And Denise

          6  Depalmer, our financial director is on her way.

          7                 The MMR measures and describes the

          8  performance of this Department from July 1998

          9  through June 30th, 1999, as well as addresses

         10  priorities and new initiatives for the future. As

         11  you know, the Department is responsible for

         12  overseeing, sustaining and stimulating these

         13  cultural life, and enhancing its economic impact for

         14  the City. We provide City funds for operations such

         15  as security and maintenance, as well as energy costs

         16  at 34 City cultural institutions, while supporting a

         17  capital budget construction program for the care and

         18  improvement of the cultural institutions group, as

         19  well as other City institutions.

         20                 We also award and manage grants for

         21  over 500 cultural organizations. Additionally, the

         22  Department provides technical support for arts in

         23  every borough of the City's wildlife conservation

         24  parks, botanical gardens, science-based museums and

         25  historical and preservation societies.
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          2                 During the period of time covered by

          3  this MMR, 13.6 million dollars in program grants

          4  were awarded to 516 organizations and a total of

          5  86.4 million in funding went to the 34 cultural

          6  institutions.

          7                 We are pleased that $5 million in

          8  City funding will be available in Fiscal Year 2000

          9  for the Cultural Challenge Program.

         10                 We anticipate that this program will

         11  again more than double that amount in matching

         12  funds.

         13                 We have received 332 applications for

         14  the Cultural Challenge this year, and expect to

         15  announce the outcome of this year's challenge by the

         16  close of this calendar year.

         17                 This year's categories for the

         18  cultural challenge are, one, Artists in Residence,

         19  two, Restoration and, three, Technology. Six

         20  seminars were held for potential applicants, with at

         21  least one presentation in each borough.

         22                 These seminars were designed to

         23  provide applicants with a clear and concise

         24  application information needed to be successful for

         25  this competitive program.
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          2                 Program funds were released to the

          3  agency on a month-by-month basis for the first half

          4  of Fiscal 1999, and so we awarded over 125

          5  installment plans, which were followed by our usual

          6  grant agreements once the budget was resolved.

          7                 Several organizations celebrated

          8  milestones achieved with DCA's assistance. The Joyce

          9  Theater, who had acquired space in SoHo with our

         10  assistance, dedicated its newly renovated second

         11  facility for much needed dance rehearsal and

         12  performance space. The Jacques Marchais Center for

         13  Tibetan Art's exhibit at Paine Webber Galleries in

         14  midtown Manhattan brought a whole new audience, and

         15  much needed visibility, to that extraordinary

         16  Tebetian museum on Staten Island.

         17                 We intensified our focus on our

         18  Regrants Program through our work with the arts

         19  councils in each of the five boroughs that

         20  administer this program on our behalf.

         21                 Outreach efforts were increased,

         22  resulting in a greater number of applicants and

         23  increased accessibility to funds by emerging art

         24  groups.

         25                 The Council on the arts and
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          2  humanities for Staten Island reopened a cultural

          3  tourism information kiosk in White Hall Ferry

          4  Terminal this spring, in cooperation with the Staten

          5  Island Council on Tourism.

          6                 The museum of Chinese in the Americas

          7  opened a major photographic exhibit documenting the

          8  Chinese community of Sunset Park, Brooklyn. The

          9  Point, in collaboration with the International

         10  Center of Photography, presented the work of young

         11  photographers from the Hunt's Point section of the

         12  Bronx at the New York Times.

         13                 Over 40 cultural organizations now

         14  participate in New York State's Power for Jobs

         15  program as a result of extensive efforts undertaken

         16  by DCA and the Economic Development Corporation,

         17  working cooperatively with the New York Power

         18  Authority on identifying organizations eligible for

         19  this program, and shepherding them through the

         20  application process. We are continuing to explore

         21  opportunities such as this to defray operating

         22  costs, just one of the many services DCA offers the

         23  cultural organizations of our City.

         24                 During Fiscal 1999, members of the

         25  Cultural Institutions Group, large and small,
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          2  continued to provide innovative programming ranging

          3  from exhibitions with an international focus to

          4  programs specifically designed to reach the

          5  surrounding community. In the spring of 1999, the

          6  Queens Museum of Art presented Global Conceptualism,

          7  an international retrospective on the evolution of

          8  this important movement in contemporary art, an

          9  exhibition which was particularly appropriate for

         10  this borough given the many nationalities who have

         11  made Queens their home in recent years.

         12                 The Metropolitan Museum of Art

         13  continued its extraordinary record of service to the

         14  public in the area of education by making

         15  slide-illustrated lectures and artist-led workshops

         16  available at reduced fees to senior, youth and the

         17  community, and by offering the Met Goes to School, a

         18  series of classroom activities specifically designed

         19  with participating teachers and offered free to

         20  schools throughout the five boroughs. Meanwhile in

         21  June, the Staten Island Botanical Garden opened its

         22  Chinese Scholar's Garden to the public at Snug

         23  Harbor, an extraordinary public resource which is

         24  the first of its kind in the United States.

         25                 During Fiscal 1999, DCA provided the
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          2  Center for Arts Education $2 million towards the

          3  $4.5 million paid to the 61 schools awarded grants

          4  as a result of Rounds I and II of the New York City

          5  Partnership for Arts and Education initiative.

          6                 Collectively, these awards serve

          7  approximately 40,000 students and 2,000 teachers.

          8  Last year, DCA also provided support for the

          9  Center's evaluation and promotional activities,

         10  professional development workshops, Parents as Arts

         11  Partners initiative, and the pre-application

         12  seminars presented by the Center in connection with

         13  the third and last round of the Annenberg

         14  Initiative. In June, the Center announced that 21

         15  schools would receive third round grants, bringing

         16  to 82 the total number of schools awarded these

         17  grants.

         18                 In Fiscal Year 1999, DCA's Capital

         19  Unit initiated design for 13 major projects. Among

         20  them are the reconstruction work at the Brooklyn

         21  Children's Museum, master plan and code compliance

         22  work at the Jamaica Center for Arts and Learning; an

         23  addition at the New York Hall of Science; a new

         24  Visitors Center at Wave Hill in the Bronx and the

         25  reconstruction of Tysen Court at the Staten Island
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          2  Historical Society.

          3                 Twelve pass-through contracts were

          4  awarded which allow cultural institutions to manage

          5  their own capital projects on behalf of the City.

          6  Three major projects completed this year are: The

          7  Congo Gorilla Forest exhibition at the Bronx Zoo,

          8  the reconstruction of the auditorium at Flushing

          9  Town Hall, and the Chinese Scholar's Garden at the

         10  Staten Island Botanical Garden. And if you have not

         11  seen that garden I suggest you visit it, because as

         12  I said earlier in this testimony, this is the only

         13  garden of its kind in the entire country.

         14                 The Percent for Art Program offers

         15  City agencies the opportunity to commission works of

         16  art for City-owned buildings throughout the five

         17  boroughs. Each project has three stages: artist

         18  selection, artist completion, and artwork

         19  completion.

         20                 During Fiscal Year 1999, Percent

         21  completed four visual arts projects: a mosaic mural

         22  and flooring at P.S. 16 in Queens; a photographic

         23  mural at Walton High School in the Bronx; paintings

         24  at P.S. 75 in Brooklyn; and murals and sculpture at

         25  the Davidson Daycare Center in the Bronx.
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          2                 The Program initiated and completed

          3  artist selection for three projects in Fiscal Year

          4  1999; the Queens Hospital Center in Jamaica; Shaft

          5  Site 22B of the City Tunnel No. 3 in Brooklyn; and

          6  the Allen Malls on Manhattan's lower east side.

          7  Artist selection for five projects was initiated for

          8  the following: the Long Island City Library, P.S.

          9  137, P.S. 161, and P.S. 228, all in Queens and the

         10  Williamsburg Childcare Center.

         11                 The Community Arts Development

         12  Program issued its request for proposal during the

         13  spring of 1999, and received 65 proposals that are

         14  eligible for federal community development block

         15  grant funding.

         16                 I am pleased to report that this fall

         17  a panel met and selected 28 organizations to provide

         18  neighborhood art services to improve their

         19  facilities, or to create community artworks.

         20                 Several of the groups include Bronx

         21  River Art Center and Gallery; Taller Boricua/Puerto

         22  Rican Workshop, Afrikan Poetry theatre, Museum of

         23  Chinese in the Americas, and Cityarts.

         24                 With regard to our Materials for the

         25  Arts Program, MFA, I am extremely pleased to report
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          2  that at long last negotiations for a larger facility

          3  for MFA came to a close at the end of Fiscal Year

          4  1999. The new lease for 20,000 square foot facility,

          5  twice the current size, in the same building was

          6  signed in August and the move date is slated for

          7  this winter. This new facility will enable the 1,100

          8  public schools to join the 1,500 cultural

          9  organizations and programs to avail themselves of

         10  this exciting activity. From an economic

         11  perspective, one could say that a fair market value

         12  of $3 million to $4 million could be attached to the

         13  value of these items, but if purchased new, the

         14  value would be somewhere between the six and eight

         15  million range in resources.

         16                 I hope that my remarks regarding DCA

         17  have been informative, and provided an overview of

         18  activities that we are engaged in during the Fiscal

         19  1999 MMR reporting period.

         20                 Thank you for the opportunity to

         21  testify, and I welcome your comments and questions.

         22                 CHAIRPERSON FOSTER: Thank you very

         23  much for the good report, as usual.

         24                 Since DCLA is considered an economic

         25  development agency, why doesn't the MMR report on
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          2  the economic impact of City cultural funding similar

          3  to the way it is reported periodically by outside

          4  entities, Port Authority, McKinsey and Company,

          5  Alliance for the Arts, et cetera? The Cultural

          6  Challenge particularly lends itself to an analysis

          7  of outcomes.

          8                 Could you explain?

          9                 COMMISSIONER CHAPIN: I am sorry, Mr.

         10  Chairman, I didn't quite hear what you were asking.

         11                 CHAIRPERSON FOSTER: Since the

         12  Department of Cultural Affairs is considered an

         13  economic agency, development agency, why doesn't the

         14  MMR report on the economic impact of City cultural

         15  funding similar to the way it is reported

         16  periodically by outside agencies?

         17                 COMMISSIONER CHAPIN: I don't have a

         18  direct answer to that question, but it has been as

         19  major part of this Administration's thrust on the

         20  cultural side to stress and to develop the economic

         21  importance.

         22                 As you know, we recently published,

         23  or there was recently published by the Alliance for

         24  the Arts on the one hand and another agency on the

         25  other, the economic impact of New York, of the arts
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          2  on the State of New York.

          3                 CHAIRPERSON FOSTER: Roughly what

          4  would that be?

          5                 COMMISSIONER CHAPIN: It clearly

          6  showed for the State the figure was $13.2 million.

          7  For the City, $11.1 million -- sorry, billion.

          8  Billion dollars, obviously.

          9                 So, that to repeat that correctly:

         10  $13.1 billion throughout the State of which $11.1

         11  billion is the City of New York. That I believe next

         12  to the money that flows to the City from Wall Street

         13  is the largest single economic statement that the

         14  City can make.

         15                 CHAIRPERSON FOSTER: So the state

         16  should rejoice for New York, right?

         17                 COMMISSIONER CHAPIN: Absolutely.

         18  People do not come here to look at our traffic.

         19                 CHAIRPERSON FOSTER: I see.

         20                 COMMISSIONER CHAPIN: They come to

         21  look and listen to cultural activities.

         22                 CHAIRPERSON FOSTER: Do you have any

         23  idea what percentage of monies come in roughly to

         24  the Cultural Challenge?

         25                 COMMISSIONER CHAPIN: For the Cultural
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          2  Challenge? Well, the Cultural Challenge is a $5

          3  million amount, and it will be more than doubled by

          4  the Challenge process.

          5                 CHAIRPERSON FOSTER: Thank you very

          6  much.

          7                 How do you evaluate the economic

          8  impact that your agency's performance has on the

          9  City of New York? Well, you just answered that,

         10  because without that economic impact you spoke

         11  about, we would be in serious trouble, wouldn't we?

         12                 COMMISSIONER CHAPIN: Yes, we would.

         13  And it was McKinsey Company that made the other

         14  study, and those studies were a reveal, if you will,

         15  on the strength and importance of the cultural

         16  institutions economically.

         17                 CHAIRPERSON FOSTER: So, Commissioner,

         18  you are saying that New York City is still the

         19  cultural center of this whole country, isn't it?

         20                 COMMISSIONER CHAPIN: I most certainly

         21  am, Mr. Chairman.

         22                 CHAIRPERSON FOSTER: Do we have any

         23  other city in the world that can compare to it?

         24                 COMMISSIONER CHAPIN: I am sorry, what

         25  did you say?
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          2                 CHAIRPERSON FOSTER: Is there another

          3  city in the word, I know Paris claims to be?

          4                 COMMISSIONER CHAPIN: There is by the

          5  way, Arts On Line, would you like to explain that?

          6                 MS. MATOYA: (Not identified)

          7  Assistant Commissioner Susan Rothschild will explain

          8  it, but it has a direct impact on our ability to

          9  report the economics.

         10                 ASSISTANT COMMISSIONER ROTHSCHILD: As

         11  I know you are aware, because with the generous help

         12  of the City Council we are proceeding with the

         13  development of the Arts On Line Project, which will

         14  indeed track the economic impacts statistics that

         15  you are talking about. Anything from attendance to

         16  expenditures, to a whole variety of factors which

         17  will demonstrate the economic of the cultural

         18  community on New York City.

         19                 CHAIRPERSON FOSTER: I will go right

         20  to the next question.

         21                 Could the agency report in a more

         22  results-oriented way, for example: The Department of

         23  Cultural Affairs invested x million dollars in the

         24  arts industry generating x million dollars back to

         25  the City? If we could get that we would have a
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          2  better understanding.

          3                 In other words, for what you invest,

          4  what do we get back?

          5                 ASSISTANT COMMISSIONER ROTHSCHILD: We

          6  are tracking those statistics for the cultural

          7  institutions groups. We don't have them as yet for

          8  the over 500 organizations.

          9                 CHAIRPERSON FOSTER: You will let us

         10  know when you get it?

         11                 ASSISTANT COMMISSIONER ROTHSCHILD:

         12  Yes, we will be tracking that as well.

         13                 CHAIRPERSON FOSTER: Thank you very

         14  much.

         15                 Councilwoman?

         16                 COUNCIL MEMBER PROVENZANO: No

         17  questions.

         18                 CHAIRPERSON FOSTER: Commissioner,

         19  thank you again. Thank you for bringing the people

         20  with you because we are always delighted to see you

         21  and hear your reports.

         22                 COMMISSIONER CHAPIN: Thank you very

         23  much, Mr. Chairman.

         24                 CHAIRPERSON FOSTER: You are still

         25  doing the best job in the City.
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          2                 COMMISSIONER CHAPIN: Thank you, sir.

          3                 CHAIRPERSON FOSTER: Thank you, you

          4  are excused.

          5                 Good morning. Thank you,

          6  Commissioner. Thank you very much.

          7                 Commissioner, for the record

          8  introduce yourself and just begin your testimony.

          9                 COMMISSIONER SCOTT: Good afternoon. I

         10  am Patricia Reed Scott, the head of the Mayor's

         11  Office of Film, Theatre and Broadcasting.  I am

         12  delighted to be with you this morning, Mr. Chairman.

         13                 Vis-a-vis this particular filing of

         14  the Mayor's Management Report, for Fiscal '99, we

         15  are still extremely busy, but in this I am beginning

         16  to detail a little falling off in future film

         17  production which is explained in the following

         18  remarks, which constitute basically an update to

         19  some of the things that are in the plan and also

         20  mention some new initiatives that we are expanding.

         21                 Following five years of successive

         22  record numbers of film and television production,

         23  1999 has thus far produced a unique and historic

         24  rise in prime time television shows, greater than we

         25  have ever had before with the addition of seven more
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          2  new series bringing New York's total to 13 overall.

          3  Actually the Regis Feldman, Do You Want To Be A

          4  Millionaire, would make that 14 but it is not on the

          5  permanent schedule as undoubtedly such a powerful

          6  ratings hit that it will be the 14th prime time

          7  series emanating in New York City.

          8                 At the same time, the major film

          9  studios which produce the higher budget movies and

         10  also support the production schedule of the larger

         11  independent producers have reduced their annual film

         12  feature starts nationally.

         13                 They had been running for the last

         14  several years at a level of 20 to 30 films annually

         15  per studio, and now are at a maximum of

         16  greenlighting about ten to 12 feature starts for

         17  each studio group.

         18                 The resulting drop in feature filming

         19  impacted Los Angeles in the Fall of 1998 when their

         20  production numbers declined sharply. In calendar

         21  '98, that did not happen in New York. We haven't

         22  seen the effects of the cutbacks in feature starts

         23  until really the spring of this year.

         24                 We are, however, still operating at a

         25  very busy pace, although not at the extreme level of
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          2  calendar 1998.

          3                 We have pursued the development of

          4  larger sound stages for several years in order to

          5  raise the level of our game and also to hopefully

          6  have more production in studio and less unpractical

          7  locations, and we now begin to see some real

          8  results.

          9                 Kaufman Astoria Studios is presently

         10  breaking ground for the construction of a ground up

         11  $8.3 million expansion which will produce a 15 to

         12  18,000 square foot sound stage at a state-of-the-art

         13  capacity, with another 25,000 square foot of

         14  supporting facilities.

         15                 This new stage might open as early as

         16  the summer of the Year 2000. As Kaufman Astoria has

         17  been booked completely for most of the last three

         18  years, this is an important and timely addition.

         19                 The City Council, the Mayor and the

         20  Governor and their economic development agencies,

         21  including the Mayor's Office of Film, Theater and

         22  Broadcasting, and the Economic Development

         23  Corporation, along with the Queens Borough

         24  President's Office and Astoria Federal Savings have

         25  all participated collegially in this very successful
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          2  public/private partnership.

          3                 Also, at the same time, with private

          4  funding Silver Cup Studios has created a new complex

          5  of five sound stages at a new site named Silver Cup

          6  East in Queens, which houses one of the new prime

          7  time television series Now and Again, which is

          8  filmed on CBS. The complex of new stages underway at

          9  the new Brooklyn Navy Yard has also solidified their

         10  financial package and they expect to begin

         11  demolition before this year is out.

         12                 They are now doing ground testing for

         13  foundation purposes, with construction expected to

         14  be complete by the fall of 2001.

         15                 This project will build 11 stages as

         16  currently planned, consisting of six 18,000 square

         17  feet stages, two 2,000 square feet, two 25,000 and

         18  one 45,000 square foot stage. That is a large film

         19  stage, it will be the largest in the country.

         20                 The project has a planned cost of

         21  $130 million and we have a financier who is prepared

         22  to do that alone or with other partners.

         23                 Two in New York Proctor and Gamble

         24  daytime dramas which had expected to be tenants at

         25  the earlier announced Hudson River stages in
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          2  Manhattan, have been unable to move to the larger

          3  quarters there, as that project foundered on the

          4  arrangements with the other tenants of the building

          5  that they expected to build upon.

          6                 One of the two long-running Proctor

          7  and Gamble shows will continue in its present rather

          8  cramped location and the other will make use of the

          9  former NBC Brooklyn stage and move out there.

         10                 They still would like to have larger

         11  spaces and perhaps some of the new stages coming on

         12  will solve that problem for them.

         13                 MOFTB continues to expand community

         14  liaison and outreach. As you know, we are a small

         15  agency of 17 people, we are clearing close to 50,000

         16  locations a year, in one way or another, and we have

         17  a primary mission that is economic development to

         18  the industry, but we must balance the equities with

         19  other concerns of the communities where any projects

         20  are going forward.

         21                 So, we now have field

         22  representatives, that is part of a budget upgrade,

         23  who have the mission to resolve location and

         24  community problems and complaints as much as

         25  possible on a same day basis.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            52

          1  COMMITTEE ON PARKS, RECREATION, CULTURAL AFFAIRS

          2                 The field representatives also work

          3  with our director of production to anticipate

          4  problems by working with the parking coordinators

          5  and with certain productions that we find need

          6  closer monitoring in order to improve or correct

          7  their deployment of production vehicles on the

          8  street.

          9                 We continue to furlough the most

         10  frequently used locations by putting them on

         11  restriction for three to six months. Where a

         12  production has an exceptional need on occasion to

         13  return to a location that has been on this hot spot

         14  list, we do do everything we can to mitigate the

         15  size of their production package, the number of

         16  vehicles and also to use alternative parking

         17  strategies.

         18                 We have expanded our participation in

         19  Community Board cabinet meetings and as well our

         20  contacts with the community affairs police officers

         21  within precincts. Our focus here is to familiarize

         22  them with MOFTB permits and parking and towing

         23  operations and to coordinate our efforts to solve

         24  problems in progress, rather than catching the

         25  complaints after the fact when it is really too late

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            53

          1  COMMITTEE ON PARKS, RECREATION, CULTURAL AFFAIRS

          2  to ease the problem at hand.

          3                 We are continuing to participate in

          4  an Intranet coordination of all city street permits,

          5  which will create an automated means of checking on

          6  activities at any given location.

          7                 We are currently entering our

          8  schedules, our permits, as do other agencies working

          9  in the street, into an existing system which will be

         10  changed as needed to answer the goal of an all city

         11  coordinating grid which enables all of us to be

         12  aware of other activities and to avoid conflicts and

         13  unnecessary closures.

         14                 I will be happy to take any questions

         15  that you may have.

         16                 CHAIRPERSON FOSTER: Thank you very

         17  much, Commissioner Scott.

         18                 We have been joined by Council Member

         19  Robinson from Brooklyn.

         20                 The Council member from the Bronx

         21  will ask the first questions, Council Member

         22  Provenzano.

         23                 COUNCIL MEMBER PROVENZANO: Thank you.

         24                 In the past probably two years, three

         25  years, I had and I am going to say the unfortunate
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          2  experience of having two films made in my district.

          3  One, and I will only say the name because I see

          4  there are no cameras or anything here today,

          5  otherwise I would not want to give them publicity,

          6  was Summer of Sam, which turned out to be for our

          7  community a horrendous, annoying, disturbing. I was

          8  on the phone with your office many, many times. They

          9  made all kinds of commitments, all kinds of promises

         10  as to what they would do, what they should be doing.

         11  There was no communication, no feedback, it was done

         12  in a totally residential area. People were

         13  constantly disturbed, promises were not kept. It was

         14  not a nice experience.

         15                 Last year I am walking down the block

         16  from my office, about a half a block from my office

         17  and there is a film crew. "What are you doing here?"

         18                 "Oh, we are making a film."

         19                 "Yes?"

         20                 "Oh, we have all of the permits."

         21  "Okay."

         22                 I called your office again, you know,

         23  it is a little bit embarrassing is a half a block

         24  from someone filming and I don't even know what is

         25  going on. There should be some kind of a procedure,
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          2  and I suggested this to the people that I complained

          3  to. Off the top of my head, I don't know who I spoke

          4  to, if you threw out names it would probably come

          5  back to me.

          6                 I think before these kinds of things

          7  happen, we should be notified, we should be told

          8  they are going to be in the neighborhood, how long

          9  they are going to be there, exactly what they are

         10  doing. So, I am very one happy person when it comes

         11  to filming in my neighborhood. I know it brings

         12  money into the City, but I would like to take this

         13  opportunity to tell you my experience with it was

         14  bad.

         15                 Thank you.

         16                 COMMISSIONER SCOTT: Thank you for

         17  those remarks. Let me just address the latter.

         18                 You will find from here on out now

         19  that we have staff to do this. I was trying to

         20  explain by the number of locations in trying to

         21  field the requests of the companies that over the

         22  history of the life of the office and productions

         23  working in neighborhood locations, it has not been

         24  possible to notify every public official and every

         25  community board, but we are now doing that. So, if
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          2  you don't get that notification, I do hope you will

          3  call me at once because we have the field reps

          4  working the phones in the morning to do that and to

          5  give you 48 hours notice about that so you will be

          6  aware.

          7                 We are also sending faxes, because

          8  sometimes phone messages get lost to the community

          9  boards, so they know that such and such a movie is

         10  working on such and such a street, and we have asked

         11  them also to notify, just as a way of doublechecking

         12  it. So, you should be getting that from two

         13  directions.

         14                 We are working, it is a great deal

         15  more work for the office to work in liaison with all

         16  communities, community affairs officers and all

         17  elected officials, you can imagine how that

         18  multiplies the dialogue. But we are trying to give

         19  you some kind of facts or heads up. That used to be

         20  the responsibility of the production to do it, some

         21  of them did a good job, others maybe not so.

         22                 We are trying to cover that by

         23  doublechecking. So that should look a lot better for

         24  you next time. And where you have a specific issue,

         25  maybe someone moving into the street that has
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          2  production working on it, and nobody knew this until

          3  the day of, we can, if you get back to us on the day

          4  of we can get on the phone with the location manager

          5  and solve a lot of those problems or send out the

          6  field rep to do the same thing.

          7                 We can't solve everything but we can

          8  usually effect some kind of reasonable compromise so

          9  that everybody gets some attention and some relief

         10  from whatever the clash of interests may be.

         11                 It is our job to balance the equities

         12  between the communities and the productions more

         13  than usual and more than it ever has been, but we

         14  have also been at a higher volume with up until now

         15  not adequate steps to take to really take on a

         16  thorough vetting and notification to people who

         17  really do need to know, and we are doing a better

         18  job of it now.

         19                 It brings more requests for more

         20  notifications but we are coping and we would like to

         21  hear back from you how that works for you the next

         22  time.

         23                 COUNCIL MEMBER PROVENZANO: Okay, I

         24  appreciate that, and that all sounds wonderful. And

         25  I think it could be a very exciting thing to have a
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          2  movie done in your neighborhood, and actually that

          3  is the way the one that was done started out, people

          4  were very excited about it, but by the time they

          5  were into it, it became just a total, total chaos.

          6  And I appreciate what you said and hopefully things

          7  will work out, and as I said when I had complained

          8  in the past I really didn't get too far, the

          9  communication was just not there, so hopefully

         10  things will work out better. Thank you.

         11                 CHAIRPERSON FOSTER: Commissioner, the

         12  one objective in the MMR report sets a target for a

         13  minimum number of 20,000 shooting days, aggregated,

         14  including all types of productions. Now, can you

         15  explain that? How do you get 20,000 days out of 365

         16  days?

         17                 COMMISSIONER SCOTT: Let me explain to

         18  you, a production shooting day is one day of a

         19  project doing principle photography. That is the

         20  point at which the maximum number of jobs are in

         21  action and they are actually making the film or the

         22  television show.

         23                 You could have a production shooting

         24  day, I have as many as 60 to 90 permits out all over

         25  town today, so those are all, each of those involves
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          2  a shooting day for a particular production.

          3                 Does that explain it? That is how you

          4  get way above 365 days. It means that one project,

          5  one production, shooting one day of principle

          6  photography, and that is what that count turns out

          7  to be.

          8                 It is production shooting days. Not

          9  just production days, because there is

         10  pre-production and post-production. This is when

         11  they are shooting, this is when the camera is

         12  rolling. It is when they are on location --

         13                 CHAIRPERSON FOSTER: On calendar days?

         14                 COMMISSIONER SCOTT: No. No, it is one

         15  day of production of principle photography of a

         16  project.

         17                 CHAIRPERSON FOSTER: I just thought

         18  that perhaps through the magic of a camera you were

         19  able to squeeze in more days.

         20                 COMMISSIONER SCOTT: That would be

         21  nice. We have got about all the days we could do.

         22                 CHAIRPERSON FOSTER: Now, Councilwoman

         23  Provenzano spoke about it, but our greatest

         24  complaint, my greatest complaint is still the fact

         25  that there are so many neighborhoods being disrupted
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          2  for so long without proper notification being given

          3  to people, and while we are interested, I think you

          4  have mentioned making money, people who live in that

          5  area and pay taxes in that area, they are concerned

          6  about their own rights as well, and that is the

          7  greatest complaint we have about your office. You

          8  and I have met in your office about it and we have

          9  discussed over and over again, and it is not

         10  decreasing, it is increasing.

         11                 COMMISSIONER SCOTT: The volume is

         12  increased but it brought in last year close to $2.7

         13  billion in direct expenditures. And you were asking

         14  the prior Commissioner about the balance between the

         15  investment the City makes and what they get in

         16  return. The $2.7 billion in direct expenditures,

         17  that return, ten percent of which is in the form of

         18  tax revenue, is being generated off the work of this

         19  office, together with the police, movie and TV unit

         20  which costs about 2.5 million --

         21                 CHAIRPERSON FOSTER: I am not

         22  questioning --

         23                 COMMISSIONER SCOTT: I am just giving

         24  you a little highlight because I think it is kind of

         25  interesting. You are getting over 1,000 return on
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          2  the investment of City government agencies abetting

          3  and aiding this industry to work here in the return

          4  of jobs and in the return of 2.7 billion dollars.

          5                 CHAIRPERSON FOSTER: And yet the

          6  people who live in those areas are still helping to

          7  increase that amount by paying parking tickets and

          8  other things when they park their cars, they can't

          9  find a place to park.

         10                 You and I have discussed this for

         11  years. I know you have been trying to work on a

         12  program that might be more satisfactory to the local

         13  community, but the complaints are getting worse.

         14                 COMMISSIONER SCOTT: Well, that is

         15  related to volume and also to behavior and we are

         16  going to have a little drop-off in feature filmwork,

         17  and will make the very large crews less frequent. It

         18  has done so already. That is going to make some

         19  natural alleviation.

         20                 But let me just tell you, I mentioned

         21  the hot spot list.

         22                 CHAIRPERSON FOSTER: Yes.

         23                 COMMISSIONER SCOTT: I will give you

         24  an example, because I have just worked this up, I

         25  have recent information on this. We do this when we
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          2  need to for meetings with a particular community

          3  board or a Town Hall meeting.

          4                 In CB1, which is lower Manhattan,

          5  which is very frequently shot, in September we had

          6  about 77 days of shooting there, it was very heavy

          7  and we took them, put certain areas on the hot spot

          8  list, the end of September, Pearl Street, between

          9  White Hall and State and also Wall Street South from

         10  Fulton River to River on Monday through Friday when

         11  it is most congested, that did have the effect of

         12  dropping in the next month in October the amount of

         13  shooting down to 31 days, that was a 50 percent drop

         14  by prohibiting those areas for those periods of

         15  time.

         16                 Subsequently, we also have another

         17  relationship with things that had to work for a long

         18  time in that particular area, the movie Autumn in

         19  New York was there because the principle character

         20  is a stockbroker, the leading man, and he has both a

         21  home and an office there, and they did a great deal

         22  of work there.

         23                 So, what we worked out for them to do

         24  was to soften that area, and this has to do with

         25  where there are civilian parking garages, to
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          2  purchase monthly passes to relieve some of the local

          3  parking.

          4                 But that kind of action is

          5  conditional on the willingness of the film to do it,

          6  which they generally are, but also on the

          7  availability of parking garages make an offer. New

          8  York is not, as you know as it doesn't have adequate

          9  public parking spaces, particularly in Manhattan for

         10  all of the people who would wish to use them, it

         11  also doesn't have adequate garages, even if you

         12  don't have the price of the garage, or if a movie

         13  company will pick it up. So, we struggle to relieve

         14  in that way.

         15                 We also have taken areas off as long

         16  as six months, several last year for over a year,

         17  that had been overused. So, we are balancing

         18  equities in those ways.

         19                 And I would also mention to you that

         20  some of the areas that get used a lot often have to

         21  do with a business or residence which has almost

         22  gone into business renting their interior space to a

         23  film production, and that person or that building or

         24  that business is making a great deal of money off

         25  the moving and benefitting from it, sometimes at the
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          2  parking expense of their neighbors.

          3                 We have worked out some special

          4  parking plans in certain areas to mitigate that, one

          5  of them down on Morton Street by arranging the

          6  parking package so it displaces to another area and

          7  is spread out a little bit and it relieves the

          8  parking.

          9                 Where the geography of the place

         10  allows us to be creative, we are out there with the

         11  field reps making those kinds of efforts.

         12                 CHAIRPERSON FOSTER: Commissioner, I

         13  think you are doing a good job, not a great job.

         14  However, I have to express to you the concern of

         15  many people who live and pay taxes in this City, as

         16  did our Councilwoman. It is very disruptive to have

         17  no place to park and have people surround your home

         18  day after day.

         19                 I know you are watching that closely

         20  and I would appreciate it if you would just continue

         21  to watch it closely.

         22                 COMMISSIONER SCOTT: I can do that.

         23                 Any questions? Yes, Council Member

         24  Robinson.

         25                 COUNCIL MEMBER ROBINSON: Thank you,
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          2  Chairman Foster.

          3                 Certainly I appreciate the good faith

          4  effort that is being used toward I guess mitigating

          5  some of the concern of the community. But I do think

          6  also, and I guess I have to preface this with a

          7  statement, Mr. Chairman, I do think also, that while

          8  we reap the benefit in terms of the monies coming

          9  into the coffers of the City of New York, those

         10  communities don't necessarily benefit in the measure

         11  of the inconvenience that they have experienced

         12  during the time that the movies are being shot

         13  there.

         14                 Yes, we appreciate the movies, you

         15  know, using the local communities and whatnot, but I

         16  do think, too, the whole community has to be

         17  respected.

         18                 I can't reiterate that enough. And

         19  too often not only does the movie industry but

         20  others come in and they do not respect the host

         21  communities, and I think it is not only from your

         22  perspective but it is a whole host of things and the

         23  culmination it builds up and people say be damned,

         24  you know, they just don't want it anymore. It

         25  doesn't matter what happens, the benefit is not
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          2  there to the extent that people feel comfortable

          3  that they want to have a movie shot in that

          4  location.

          5                 So, I think that is also part of the

          6  deep concern that we continue to express, and it

          7  seems as though that the Administration just says

          8  the community be damned. And that is like there is a

          9  whole kind of mantra that permeates the

         10  Administration in terms of what it does to the

         11  citizens of the people of New York.

         12                 So, I just felt compelled to say that

         13  because it continues to happen.

         14                 Thank you, Mr. Chairman.

         15                 COMMISSIONER SCOTT: You gave me some

         16  questions about E.mail. We do have an E.mail

         17  protocol, it is in place. We do log E.mail. Until

         18  recently we didn't get it directly, it came on a

         19  delay from the central reception and that is no

         20  longer the case, so whatever slowness is behind

         21  those questions, that is being addressed.

         22                 CHAIRPERSON FOSTER: Commissioner,

         23  thank you very much for coming.

         24                 COMMISSIONER SCOTT: Thank you for

         25  having me.
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          2                 CHAIRPERSON FOSTER: And it is not

          3  that we are not happy with your performance, it is

          4  simply that we do have to respond to our own

          5  communities, as well as often times it is an

          6  uncomfortable situation for those Council members.

          7                 COMMISSIONER SCOTT: I understand

          8  that.

          9                 I would like to mention to you that

         10  just yesterday we got a call from a lady who has

         11  voiced many of the complaints that you and

         12  Councilperson Robinson just cited. She has been in

         13  constant contact. She called yesterday to say that

         14  she was going to surprise us, because the person who

         15  was location managing on this particular movie was

         16  so good that she called to tell us how good she was

         17  and could she teach classes in how to do it. So we

         18  are going to take her up on that. And they had

         19  bought $1,500 worth of tulips for the central median

         20  up in Broadway in the neighborhood where that was

         21  and that community was happy with the extra efforts

         22  and the responses.

         23                 So, we are going to continue to do

         24  that as much as possible.

         25                 You understand the dynamic is we are
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          2  trying not to make the company feel they get held up

          3  by each neighborhood for some wish list, but where

          4  they bring something, trees, flowers, a donation to

          5  a broad-based group that really does turn up so the

          6  people see it, that kind of thing and occasionally

          7  the buying of parking where parking is available and

          8  they are there for a really long sit-down, we will

          9  continue those efforts on a very voluntary basis and

         10  I think the companies will come with us.

         11                 Thank you.

         12                 CHAIRPERSON FOSTER: Thank you very

         13  much.

         14                 Libraries. Not that we want to keep

         15  you, but I was just talking to Al about it, because

         16  we tried to schedule the hearings so that people

         17  would get here and you wouldn't have to wait too

         18  long. We are ahead of schedule.

         19                 I am going to ask Council Member

         20  Robinson, would you take the chair for a minute.

         21                 Will all of you gentlemen introduce

         22  yourselves, please.

         23                 Excuse me.

         24                 ACTING CHAIRPERSON ROBINSON: Good

         25  afternoon.
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          2                 Would you please introduce yourselves

          3  and then proceed as you choose to testify this

          4  afternoon.

          5                 MR. GOMEZ: Good afternoon. My name is

          6  Martin Gomez, I am Executive Director of the

          7  Brooklyn Public Library, Councilwoman.

          8                 MR. HOLMAN: I am Mark Holman, and I

          9  am the Senior Vice President and Director of the

         10  Branch Libraries in New York Public, and Paul

         11  LeClerc, the President, would normally be here, but

         12  unfortunately had to leave. He apologizes.

         13                 ACTING COMMISSIONER ROBINSON: Okay,

         14  thank you.

         15                 MR. STRONG: I am Gary Strong, the

         16  Director of the Queens Borough Public Library.

         17                 ACTING CHAIRPERSON ROBINSON: Thank

         18  you.

         19                 Would you proceed, please?

         20                 MR. STRONG: As I mentioned, I am Gary

         21  Strong, the Director of the Queens Borough Public

         22  Library, and I would like to begin my testimony this

         23  afternoon by thanking Speaker Vallone and the Queens

         24  Delegation of the City Council for their steadfast

         25  support of our public libraries and the critical
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          2  role that they play in the education of our youth

          3  and of our communities.

          4                 With your help we were able to

          5  withstand efforts to shrink our budget this past

          6  year. We were able to expand our CLASP program to

          7  every school district in Queens. You have been there

          8  for us in the past, and we will need your help once

          9  again to meet the growing demand for quality library

         10  service in Queens.

         11                 And as I will describe in this

         12  testimony, there is demand very much there.

         13                 In FY '99 in-person attendance at the

         14  Queens Library exceeded 16.6 million people, almost

         15  enough to fill Shea Stadium each and every day that

         16  we were open.

         17                 A number of people who came to the

         18  Queens Library facility any given week taken

         19  together could populate a city approximately the

         20  size of Cincinnati.

         21                 Indeed it is a distinct pleasure to

         22  perform this duty of coming before you to discuss

         23  our activities, gains and successes, as described in

         24  the Mayor's Management Report.

         25                 It is important for all of us to
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          2  periodically take a breath in our hectic lives and

          3  look around us at the shear magnitude of what we are

          4  accomplishing.

          5                 It is the success of that work which

          6  has actually laid the groundwork for severe

          7  pressures ahead as public demands for what we do

          8  make for more and better service.

          9                 As the following statistics portray,

         10  the job of a public library is ever expanding in our

         11  modern world. Not curtailed by technology, but

         12  challenged and enhanced by it. In the six long and

         13  busy years since 1994 when six-day service staffing

         14  was last funded, circulation has grown a staggering

         15  33 percent in Queens. Customer visits have shot up

         16  to 31 percent over the same period of time.

         17                 However, funding for staff to deliver

         18  six-day service was last provided in 1994, leaving

         19  us with the increasingly challenging task of serving

         20  33 percent more people, but with zero percent in

         21  additional funds to do so.

         22                 The increase in customer activity,

         23  the operation of new and larger facilities, and the

         24  provision of access to on-line information all need

         25  increased financial support to continue what the
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          2  people of Queens expected and require.

          3                 On average over 1,500 people each day

          4  attend a program at a Queens Library location, that

          5  is more than selling out an average Broadway theater

          6  each day of the year that we are open.

          7                 Whether there are children being

          8  thrilled by Halloween, tails of terror in Astoria,

          9  or the elderly in Sunnyside learning how the law

         10  protects and provides for them, or people of all

         11  ages swinging to the musical memory of Duke

         12  Ellington in Rochdale Village, not only does the

         13  library provide a haven of learning through books,

         14  but we offer the means to experience the world at

         15  large through all of the blessings of our combined

         16  cultures in Queens.

         17                 Additionally, 12,900 children and

         18  1,100 young adults improved their reading at our

         19  summer reading clubs. Also, on average, nearly 600

         20  children attend our Latchkey and Homework Assistance

         21  Program every day in a quiet, comfortable setting

         22  all through the borough.

         23                 Our new cyber center, a computer

         24  center at the central library in Jamaica is now

         25  serving 2,400 customers each week. It has been
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          2  offering classes in basic computer skills, Internet

          3  search techniques and word processing and providing

          4  the opportunity for people to use its computers up

          5  to an hour each day, seven days a week. Just about

          6  every class is full and we have waiting lists for

          7  most of them.

          8                 FY '99 brought seven-day service to

          9  14 Queens libraries during 1998 and '99 school year,

         10  an impressive achievement. Our adult learning

         11  centers, six of them, help individuals aged 16 and

         12  over who either read below the fifth grade level or

         13  want to improve their English skills with basic

         14  literacy instruction, and English for speakers of

         15  other language conversation groups. Our New

         16  Americans Program also offered 37 EOSL classes to an

         17  estimated enrollment of 1,500 students representing

         18  85 countries speaking 45 different languages.

         19                 As I mentioned, Queens Library

         20  offered summer reading clubs for children, teens and

         21  for the first time this summer to adults in '99, as

         22  a result of additional City Council funding.

         23                 Once again the Queens Library worked

         24  with other cultural organizations in our borough to

         25  promote summer activities for children and families,
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          2  through a quarter of a million copies of Kids World

          3  Queen Calendar of Events, which we printed and

          4  distributed throughout the county.

          5                 We added the French language to our

          6  WorldLinQ system, the service which allows readers

          7  of languages other than English to search the

          8  library's catalog and the Internet in their native

          9  languages, using their native character sets, such

         10  as Cyrillic and Chinese.

         11                 Construction of the new 24,000 square

         12  foot Langston Hughes Community Library and Cultural

         13  Center in Corona continued and the facility was open

         14  to a huge crowed on November the 9th.

         15                 The new South Jamaica branch also

         16  neared completion and then we anticipate opening

         17  that facility. Actually we set the date yesterday

         18  for December the 20th. I will see that all of you

         19  are again invited to that.

         20                 Queens Library purchased more than 1

         21  million new items to update an improved library

         22  collection system last year. This has allowed us to

         23  replace worn out materials and to provide an

         24  increasing stock of new material to meet the demands

         25  of our customers. And the remarkable Flushing
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          2  Library welcomed its one million visitors, after

          3  only seven months of operation, almost half the time

          4  that our most optimistic projections had made.

          5                 So, how can we continue to measure

          6  success when we are already at the top? At least we

          7  believe we are there? I believe the answer is to

          8  make our services better, more accessible and more

          9  efficient and that is the work that is now underway.

         10                 We have spent much time this last

         11  year melding together functions that have been

         12  developed separately over time, and are now maturing

         13  to better service to our customers. The new

         14  facilities we are opening provide state-of-the-art

         15  space but are also replacing terribly inadequate

         16  storefront libraries, which can just not deliver the

         17  high quality of library service that we want. But

         18  success does come with a price. Talented Queens

         19  Library staff have absorbed a greater and greater

         20  workload over the past several years, and they are

         21  being lost to better paying jobs elsewhere.

         22                 The major challenge we face in the

         23  new millennium has garnished sufficient resources.

         24  To maintain the high quality of customer service

         25  people in Queens have come to expect from the Queens
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          2  Library. We must have additional resources to hire

          3  more staff to keep up with the increase used, but we

          4  must see that salaries are competitive and provide

          5  the necessary incentive to keep people once they

          6  have come to the Queens Library.

          7                 Queens Library has been aggressive in

          8  providing a full range of services to the people

          9  that we serve. While we have added funding to

         10  purchase more materials and to extend CLASP to all

         11  the school districts in the City, we must find a way

         12  to provide staff to meet these increasing workloads.

         13                 There is no methodology or City

         14  funding formula to address changes in customer

         15  activity. In fact, the 1994 and current OMB funding

         16  formula ignores customer service all together.

         17                 As I indicated at the beginning of my

         18  presentation, there has been no new funding for

         19  staff to address changes in customer service since

         20  the 1994 change.

         21                 As you can see from the numbers in

         22  the MMR and by my account this morning the great

         23  work the Queens Library has accomplished over the

         24  past century is indeed in high demand.

         25                 With the help of the City Council,
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          2  the achievements and successes of the past century

          3  will be expanded and advanced into the next.

          4                 We look forward to entering the next

          5  millennium with you at our side and I thank you for

          6  the opportunity to appear this morning.

          7                 I will be happy to answer any

          8  questions when it is appropriate.

          9                 ACTING CHAIRPERSON ROBINSON: Thank

         10  you, Mr. Strong.

         11                 The next person.

         12                 MR. HOLMAN: Good morning, and thank

         13  you for the opportunity to testify before you on the

         14  Fiscal Year 1999 Mayor's Management Report

         15  concerning the New York Public Library.

         16                 It is always a pleasure to testify

         17  before the New York City Council, whose members led

         18  by Speaker Vallone have worked with Mayor Giuliani

         19  to pass recent budgets that have radically improved

         20  the condition of libraries.

         21                 In my testimony today I will review

         22  some of the measurements that the Library uses as

         23  indicators to ensure that we are providing the

         24  highest quality library service as possible.

         25                 I think my colleagues from Brooklyn
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          2  and Queens would agree that New York's libraries are

          3  used more today than ever before. New Yorker's

          4  thirst for libraries have provided safe and

          5  stimulating environment in which to improve their

          6  reading skills and to expand their intellectual and

          7  educational horizons, a thirst wetted only over the

          8  past decade with the implementation of six days of

          9  service, broadened and refreshed collections and

         10  unprecedent influx of computers with Internet access

         11  and the expansion of critical programs such as the

         12  Connecting Schools and Libraries Program, CLASP, and

         13  the Summer Reading Program.

         14                 Every library is open six days a week

         15  and our three borough centers are open seven days.

         16  If libraries are open, people will use them.

         17                 In fact, the one question that

         18  librarians are most frequently asked by the public

         19  is why the libraries aren't open more hours in the

         20  evening and on the weekends.

         21                 The statistical impact of these

         22  improved services has been impressive. Since Fiscal

         23  Year '96, attendance and circulation have both

         24  increased by 15 percent. Thanks to expanded summer

         25  reading and CLASP programs attendance year to date
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          2  among children has increased 44 percent, and

          3  circulation of children's materials has increased 16

          4  percent.

          5                 As a result of the reopening of the

          6  spectacularly renovated main reading room in our

          7  Flagship building at 42nd Street, we have

          8  experienced a 20 percent increase in the readership

          9  of the humanities and social sciences library over

         10  the past year.

         11                 At the heart of every good library

         12  are books, lots of books, the libraries' books are

         13  flying off the shelves at a remarkable pace. Every

         14  day 50,000 users come through our doors, including

         15  22,000 children checking out more than  40,000 books

         16  and materials.

         17                 The gains in service since Fiscal

         18  Year '96 are particularly remarkable in light of the

         19  large number of capital projects we have undertaken

         20  in order to improve the quality of our facilities.

         21                 While we always provide alternative

         22  services for closed libraries, these construction

         23  projects always result in some service reduction. We

         24  currently have over 20 major capital projects

         25  underway, nine of the 85 branch libraries, over ten
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          2  percent, are now closed for renovations.

          3                 Three of the four research libraries

          4  have significant ongoing capital projects, including

          5  the Library for the Performing Arts, which is

          6  currently closed for a full renovation.

          7                 Technology: In last July the U.S.

          8  Commerce Department updated its periodic report on

          9  the digital divide between the information haves and

         10  have nots in America. The good news in the report

         11  was the computer ownership and Internet access have

         12  soared in recent years. The bad news is that a

         13  troubling gap still persists between the information

         14  rich and poor.

         15                 The gap along racial lines is start -

         16  20 percent of African-Americans and Hispanic systems

         17  have accessed Internet at home, compared to 20

         18  percent of our white citizens.

         19                 As the long public access point to

         20  the Internet in many communities, the New York

         21  Public Library is playing a critical role in

         22  bridging this gap, as is the case with public

         23  libraries in Queens and Brooklyn.

         24                 In 1992, there are only 100 terminals

         25  with very limited network access in all the city's
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          2  libraries. Today the New York Public Library has

          3  over 1,000 publicly accessible Internet PCs and by

          4  2001 we will be doubling that number.

          5                 The New York Public Library has more

          6  high speed Internet access points than most

          7  libraries in the world.

          8                 Just this summer we installed over

          9  400 new and replacement PCs in the branches. Demand

         10  for terminals is overwhelming and is constantly

         11  increasing, regardless of how many PCs we add.

         12                 To ensure that the public is trained

         13  in the proper use of the Internet and the wealth of

         14  electronic resources available at branches, nearly

         15  1,700 technology training workshops were held in

         16  Bronx, Manhattan and Staten Island in Fiscal Year

         17  '99. A 40 percent increase over Fiscal '98.

         18                 Later this year the library will

         19  offer a series of Internet training sessions,

         20  specifically for members of City Council, their

         21  staffs, including information on how they can better

         22  direct their constituents in the use of the

         23  libraries' electronic resources.

         24                 In the research libraries, the

         25  Science Industry and Business Libraries, known as
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          2  SIBL, now in its third year of service, continues to

          3  serve as a prototype for integrating information

          4  technology into a library. SIBL's technology

          5  training classrooms never fail to be filled to

          6  capacity. In Fiscal Year '99, over 1,000 classes

          7  were held reaching more than 10,000 patrons,

          8  including sessions in Internet basics, the use of

          9  business databases, science and business research

         10  strategies for high school students and the use of

         11  technology in the classrooms for school teachers.

         12                 SIBL's classrooms are a model for the

         13  technology training center that will be available in

         14  the public in our building at 42nd Street, when the

         15  South Court infill structure now under construction

         16  is completed in the Year 2001.

         17                 The use of technology has also

         18  allowed the library to get books into the hands of

         19  readers in a faster, more efficient manner. In FY

         20  1999, nearly 370,000 borrowers completed calls on

         21  LEOline, the Library's automated telephone respond

         22  system to renew or place holds on books. This

         23  represents 140 percent increase in use over Fiscal

         24  Year '98, and through LEOline over 300,000 items

         25  were renewed in 1999.
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          2                 Use of the Library's website

          3  continues to explode as the number of databases

          4  available electronically is increased and the

          5  content included in our digital collections

          6  broadens. In October 1999, the Library's site

          7  received 14.4 million hits, with 425,000 users

          8  coming to the library electronically from every part

          9  of the city, every region of the State and nation

         10  and from over 125 different countries. Over the last

         11  year we have seen a 50 percent increase in use of

         12  our website.

         13                 Since its founding over 100 years

         14  ago, the New York Public Library has been a national

         15  leader in the provision of quality community

         16  programming. In Fiscal Year 1999 alone, the library

         17  presented more than 26,000 programs for the public.

         18  These are programs designed to bring our collections

         19  to life and engage our users from early childhood

         20  through senior citizenship in the vast number of

         21  opportunities available to them in the library.

         22                 I want to briefly highlight four key

         23  programs that help make up the library's continuum

         24  of services to citizens of all ages.

         25                 The Summer Reading Program. Studies
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          2  have shown that children who read during the summer

          3  maintain or improve their reading level during the

          4  school year. In response to the poor reading scores

          5  in the City's public schools, the Council wisely

          6  invested in marketing and materials for the

          7  library's Summer Reading Program. The results have

          8  been dramatic. This year, 14,401 children read

          9  140,820 books, representing a 58 percent increase

         10  over the 1998 figures.

         11                 The young adult summer reading

         12  program has similar results with 1,210 teens reading

         13  5,150 books, a 60 percent increase over last year,

         14  and with time to plan for next summer we will do

         15  better.

         16                 CLASP, again with the support of the

         17  Council in this year's budget, the library attained

         18  its long sought goal of citywide expansion of the

         19  CLASP Program. By the end of the Fiscal Year, CLASP

         20  will serve a total of 380,000 students attending the

         21  490 schools in the 13 districts served by the

         22  library.

         23                 Through CLASP these students and

         24  their parents will be introduced for the life-long

         25  learning opportunities of the local branch library.
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          2  CLASP is a program that works, and in the eight

          3  current CLASP districts, over the last three years

          4  there has been a 30 percent increase in circulation,

          5  the library card registration has been nearly 10

          6  percent higher than in other branch libraries.

          7                 ESOL and CRWs. For adults who are

          8  unable to pursue their dreams of economic

          9  self-fulfillment because they cannot read or write,

         10  or those whose first language is not English, the

         11  library offers two options: One consists of English

         12  classes for speakers of other language, and computer

         13  assisted instruction, geared to non-English-speaking

         14  adults who need to develop basic conversational

         15  skills.

         16                 The other is our CRW, where

         17  individuals work with volunteer tutors to learn to

         18  read English. Last year, nearly 4,300 students from

         19  more than 72 countries speaking 48 languages, were

         20  served at our 13 ESOL and eight CRW sites, a 20

         21  percent in participation over the previous year.

         22                 CHOICES. In response to the growing

         23  demand for health information, particularly among

         24  seniors, the library created the Community Health

         25  On-site Information Centers. CJOICES is designed to
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          2  help people find reliable up-to-date health

          3  information on a variety of topics.

          4                 Just this week Chairman Foster helped

          5  us open the choices cited at the Morrisania branch

          6  in the South Bronx, and through this program both

          7  print and electronic health information resources

          8  have been expanded and better marketed.

          9                 In the past two years of operation in

         10  limited sites, the monthly number of users accessing

         11  the CHOICES website have quadrupled, while use of

         12  the print collections has increased ten percent.

         13                 In addition to measuring the good

         14  news in our libraries, there are some very troubling

         15  statistics that I would like to share with you.

         16                 Because of non-competitive salaries,

         17  the libraries losing large numbers of librarians, in

         18  whom we have invested a great deal of training and

         19  support. Here are some facts.

         20                 Fifty percent of librarians leave the

         21  library within the first three years of service for

         22  higher paying jobs in other libraries.

         23                 Ironically many go to the Board of

         24  Education for higher pay and a shorter work week.

         25                 Twenty-five percent of the librarians
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          2  hired in the last year have already left.

          3                 Of the 34 libraries in the Bronx,

          4  nine, or 25 percent of them are without a children's

          5  librarian.

          6                 In the research libraries we lose

          7  many of the best qualified job candidates to other

          8  higher paying research libraries.

          9                 The library's management is firmly in

         10  support of better pay for our librarians through

         11  collective bargaining with the City.

         12                 Without competitive salaries, the

         13  delivery of quality six-day service, and the

         14  implementation of programs like CLASP are

         15  endangered.

         16                 I am pleased to hear that Council

         17  Member McCaffrey introduced a resolution calling for

         18  higher librarian salaries and I want to thank the

         19  Council for their advocacy on this issue.

         20                 In the coming year, the Library also

         21  hopes to work with you to build on the remarkable

         22  success we have experienced by ensuring we keep our

         23  collections vibrant, our technology up-to-date and

         24  our libraries open longer.

         25                 Libraries represent the foundation of
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          2  our democracy, and when they thrive the

          3  opportunities multiply for every citizen to improve

          4  their lives.

          5                 On behalf of the millions of New

          6  Yorkers who visit the library every year to read, to

          7  think and to learn, thank you for making libraries a

          8  priority.

          9                 ACTING CHAIRPERSON ROBINSON: Thank

         10  you very much.

         11                 Mr. Gomez.

         12                 MR. GOMEZ: Thank you very much,

         13  Councilwoman Robinson.

         14                 Good afternoon, to everyone. I am

         15  pleased to share with you some of the

         16  accomplishments detailed in the Mayor's Fiscal Year

         17  1999 Management Report. I will try to be brief and

         18  skim over my testimony here.

         19                 1999 for the Brooklyn Public Library,

         20  it was a stellar year. We welcomed the 10 million

         21  visitors to our doors, they borrowed over 10 million

         22  items. Students came for after school homework

         23  assistance and to use our computers at the branch

         24  library.

         25                 We had attendance at over 27,000 free
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          2  programs reach nearly half a million.  And many used

          3  the resources of our adult learning centers to

          4  receive instructions in reading and in writing.

          5                 Our success, of course, is directly

          6  attributable to the strong and consistent support

          7  from the New York City Council, whose investment is

          8  paying off in many ways, and I am delighted to share

          9  some ways that that is paying off.

         10                 Last year we were able to expand

         11  services and collections. Visitors to the library

         12  found the libraries open more hours. We are now

         13  looking at an average of 42 hours per week across

         14  every branch library. All neighborhood libraries are

         15  now open a full day and a Saturday and a central

         16  library has also expanded hours to open every

         17  evening until 8:00 p.m., and opening at 9:00 a.m.

         18  every day.

         19                 We also added 900,000 items to our

         20  collections, ten percent of that went to items in

         21  languages other than English. Every branch now

         22  circulates audio books and videos and the

         23  enhancements are starting to result in higher

         24  circulation.

         25                 The enhanced technology in the
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          2  library in FY '99, we did accomplish our goal,

          3  providing public access to the Internet and other

          4  computer-based services in every library facility.

          5                 Each library now has a technology

          6  resource center equipped with a bank of computers, a

          7  special training program for the public called

          8  Internet for families provides workshops that teach

          9  basic computer skills, as well as search techniques

         10  and strategies for finding useful sites on the

         11  Internet.

         12                 These technology resource centers

         13  have been a huge success. In FY '99 nearly 1 million

         14  individual computer sessions were conducted at the

         15  library, and the demand keeps growing. Computers are

         16  used continuously every hour we are open. The

         17  service has attracted many new users and have

         18  brought back some who we have not seen in awhile.

         19                 Our challenge of course is to meet

         20  this growing demand and to keep our technological

         21  systems current.

         22                 With your continued support we

         23  believe we can meet this challenge.

         24                 By the way, last year we also

         25  upgraded our phone system, when I arrived at the
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          2  library five years ago, we had some rotary phones at

          3  some of our branches. I am pleased to say that now

          4  we have technology phone systems that allow our

          5  users to also renew materials 24 hours a day. Last

          6  year, 93,000 people took advantage of our phone

          7  renewal system.

          8                 We have also extended our programs.

          9  Quality service for children and young adults is a

         10  priority for the Brooklyn Public Library. 1999

         11  summer was the best and biggest ever, over 10,000

         12  children participated in our program and they read

         13  more than 120,000 books. Some of you were involved

         14  in Brooklyn in helping to read books to those

         15  children and I want to thank you, Councilwoman

         16  Robinson, and others, who participated in that

         17  program.

         18                 It is clear from the comments that we

         19  received, our new program, our reading partners

         20  program which provided special reading assistance to

         21  children by certified reading specialists after

         22  school in the summer. We have received comments from

         23  parents and teachers and students that this program

         24  did indeed help them maintain and improve their

         25  reading skills over the summer.
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          2                 Last year our CLASP Program exceeded

          3  its target. We reached 77,000 children, up 24

          4  percent from last year. With your help, the generous

          5  commitment of three and a half million dollars from

          6  the City Council, we are now in the process of

          7  expanding the CLASP program and have a presence now

          8  in every branch library throughout the borough. It

          9  is our expectation that staff will reach out to

         10  every school and every student over the next year.

         11                 Our facilities improvements, one of

         12  the most exciting projects I want to relay to you is

         13  the design of our new central library youth wing.

         14  This is going to be completed early next year. This

         15  is a public/private partnership.  We have been able

         16  to raise over $2 million for this project, and we

         17  believe it will become a national model of library

         18  service for children and young adults.

         19                 The new space will boast 10,500

         20  square feet, and include expanded age-appropriate

         21  collections, programming space and a technology

         22  loft, a classroom within the library, if you will,

         23  of over 30 work stations.

         24                 This effort will really compliment

         25  the work that you are providing for us, the support
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          2  you are providing for us, and support you are

          3  providing for us in terms of the CLASP and summer

          4  reading programs.

          5                 Last year we renovated very

          6  handsomely the Kings Bay Branch Library, that was

          7  reopened in March. Since reopening, the branch has

          8  seen circulation and intends to skyrocket. This

          9  project, again, funded by the City Council.

         10                 Indeed the City Council support has

         11  been vital for the capital program. With your

         12  support we are planning to open -- actually, we did

         13  open the DeKalb branch in September. In this coming

         14  year we will open a new Flatbush and Dycker branches

         15  for rehabilitation. In Year 2000 we are managing a

         16  total of 47 capital projects and branches totalling

         17  45.4 million dollars, and I am pleased to say that

         18  44 of those projects are the result of the direct

         19  City Council support that we have. Thank you. Thank

         20  you. Thank you.

         21                 The challenges ahead for us are many.

         22  We have made great progress over the years and

         23  certainly demand is up. The public is coming into

         24  our libraries. We want to build on its success and

         25  meet the ever-increasing demand for service.
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          2                 Our users expect and deserve a modern

          3  library system with the latest collections and

          4  technologies in welcome and secure spaces.

          5                 This year our emphasis is on improved

          6  computer customer service, cleaner buildings,

          7  enhanced children's service, service to children and

          8  young adults, and increased circulation.

          9                 To achieve these goals your continued

         10  support is critical. We must maintain and protect

         11  your capital investments and provide rapid response

         12  to emergency maintenance of our buildings, to make

         13  sure that the small projects don't turn into major

         14  capital projects.

         15                 We also need to keep pace with the

         16  technology change. We will continue to build and

         17  sustain our collections in a diverse array of

         18  formats. None of this, however, is possible without

         19  a committed and well-trained staff.

         20                 Unfortunately, as my colleagues also

         21  mentioned, low salaries and high turnover are making

         22  it difficult for us to meet our program challenges.

         23  We lose staff to suburban and school library

         24  systems, and indeed librarians are in demand in the

         25  private sector, where librarians who are specially
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          2  trained in manipulating information are in high

          3  demand for jobs in the private sector.

          4                 In the first year, one out of every

          5  four newly hired librarians leave the Brooklyn

          6  Public Library for better salaries and better jobs.

          7  After three years, nearly half are gone. This is a

          8  Citywide issue, of course, that affects many

          9  segments of our workforce. I am committed to working

         10  with all parties to improve the situation. It is my

         11  responsibility as the Director of the Library to

         12  inform you how it is affecting our performance as an

         13  institution, that is committed to doing its part to

         14  improve the quality of life in New York City.

         15                 I appreciate the opportunity to

         16  discuss the successes of the past year. Even more, I

         17  look forward to the opportunity to work with you in

         18  providing the best possible service in Brooklyn.

         19                 Thank you.

         20                 ACTING CHAIRPERSON ROBINSON: Thank

         21  you.

         22                 It certainly appears that the library

         23  system has had a bonus year, and certainly I am

         24  going to take some credit on behalf of the City

         25  Council for the kind of banner year that you have
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          2  been experiencing. But we do have some more

          3  questions and I guess they are more technology

          4  questions, something that really I am technology

          5  illiterate. Really. But I have the chair at this

          6  point in time so I will ask these questions.

          7                 It has to do with, it says, are you

          8  familiar with a Citywide protocol for E.mail

          9  routing, tracking and response time?

         10                 Any one of you can answer the

         11  question.

         12                 MR. GOMEZ: I am not.

         13                 ACTING CHAIRPERSON ROBINSON: You are

         14  not.

         15                 MR. HOLMAN: Nor am I.

         16                 MR. STRONG: No.

         17                 ACTING CHAIRPERSON ROBINSON: None of

         18  you are? Okay.

         19                 Does your agency have a protocol for

         20  responding to E.mail?

         21                 MR. STRONG: We have a, I don't know

         22  if you would call it a protocol. We do respond to

         23  E.mail that comes in to us, yes.

         24                 ACTING CHAIRPERSON ROBINSON: Could

         25  you describe that to us please, so we might have an

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            97

          1  COMMITTEE ON PARKS, RECREATION, CULTURAL AFFAIRS

          2  idea of how that is done?

          3                 MR. STRONG: Well, typically it comes,

          4  we have a web site where the E.mail comes into the

          5  system, and then is distributed to the appropriate

          6  places in the library.

          7                 We also have a task force looking at

          8  the protocol that would accept reference questions

          9  from our customers as well and that would divide and

         10  go off to our telephone reference service area.

         11                 ACTING CHAIRPERSON ROBINSON: Thank

         12  you.

         13                 Do all of you have a similar type

         14  system? How long has your agency -- well, you are

         15  saying you are developing the protocol now; is that

         16  correct? So, how long have you been responding to

         17  the E.mail?

         18                 MR. STRONG: We have had customer

         19  input through that process since the late eighties,

         20  and have had customers that have communicated to us

         21  before "E.mail" was around, there were other systems

         22  that had been working at it. So, it is not a new

         23  protocol for us at all.

         24                 ACTING CHAIRPERSON ROBINSON: Okay.

         25                 Let me ask you this: Do you ask for a
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          2  mailing address of individuals who correspond by

          3  E.mail? Do you? You don't. Okay.

          4                 Now, when you respond to them, how do

          5  you respond to them upon acknowledgment of the

          6  E.Mail? How do you do that? How do you respond to

          7  the person that sends an E.mail? The question,

          8  concern, reference, whatever?

          9                 MR. STRONG: Well, there is not an

         10  automatic response mechanism, if that is what you

         11  are driving at.

         12                 ACTING CHAIRPERSON ROBINSON: Right.

         13                 MR. STRONG: The computer doesn't

         14  generate. It doesn't go into a hole. There is a

         15  human response from the appropriate unit. I will

         16  often get E.Mail because I have a site that

         17  customers can get into and access and send E.mail

         18  directly to me as well, and I either route that

         19  E.mail or take care of it myself.

         20                 ACTING CHAIRPERSON ROBINSON: Okay,

         21  what is the usual turn-around time for those kinds

         22  of responses?

         23                 MR. STRONG: It depends on the

         24  request. It is like they are asking a reference

         25  question. If you got the information immediately,
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          2  the response is done immediately. If not, we do the

          3  research and provide service back.

          4                 ACTING CHAIRPERSON ROBINSON: Okay,

          5  thank you.

          6                 Council Member Foster.

          7                 CHAIRPERSON FOSTER: Yes, just before

          8  we adjourn, how do you determine books going to

          9  branch libraries? That is what books are going

         10  there, say when new books come in, or immediately

         11  enough copies for each branch, do you just give them

         12  what they may be accustomed to getting?

         13                 MR. HOLMAN: No, we try to make

         14  judgments, frankly, based on the kind of demand that

         15  we anticipate, and for very popular items, as an

         16  example, which frankly generates a lot of activity

         17  in libraries, we will be ordering multiple, multiple

         18  copies for all of the branches, and coupled with the

         19  on-line reserve system, those books are basically

         20  available throughout the entire system. I mean, they

         21  are moving all over, until they eventually settle

         22  into a given library. The immediate demand is not

         23  always as great for a non-fiction item of a history

         24  topic that is a fairly well selected monograph at a

         25  point in time, so we may not get multiple copies of
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          2  it, but almost all of the branches will get a copy.

          3                 CHAIRPERSON FOSTER: For example, many

          4  people are trying to read this book on Ronald

          5  Reagan.

          6                 MR. NORMAN: Right.

          7                 CHAIRPERSON FOSTER: Now, is that just

          8  for the main libraries?

          9                 MR. NORMAN: That is a book that we

         10  would have purchased in multiple copies for either

         11  all or most of the branch libraries, because of the

         12  fact that it is a very popular topic on a recent

         13  historical figure.

         14                 CHAIRPERSON FOSTER: I am not

         15  recommending it, I am just asking.

         16                 MR. HOLMAN: I understand.

         17                 CHAIRPERSON FOSTER: He was not one of

         18  my favorites.

         19                 MR. GOMEZ: I just want to add,

         20  Council Member Foster, that many of our librarians,

         21  of course, are well read and in current literature

         22  and they use many of these selection tools, like

         23  publishers weekly reviews, so they get advance

         24  notice of things that are in the pipeline.

         25                 When Oprah also features a book for
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          2  example on her program, we can anticipate that

          3  certainly there will be a lot of demand for the book

          4  and we have a relationship now with the American

          5  Library Association that will alert us and give us

          6  advanced notice of what books Oprah is going to be

          7  featuring on her program. So we feel some of that

          8  demand.

          9                 But one small slight mention I would

         10  like to make regarding the selection process. We

         11  have a special project this year currently, as

         12  Queens does, that has been funded by the G.M. Kaplan

         13  Fund, and we have three specific branches that have

         14  been giving some authority to participate in their

         15  own selection process, not in our centralized

         16  selection process materials, and they are buying

         17  materials that they can pick up very quickly at the

         18  local bookstore at a discount of course, to help

         19  meet the demand and we have seen the circulation go

         20  up in there. So, we are learning some things from

         21  this special project that in some cases we need to

         22  be a little bit more flexible in allowing the local

         23  branch librarians to run out to the local dime store

         24  or whatever to -- maybe it is not a dime store

         25  anymore -- a dollar store to pick something up
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          2  immediately to fill the demand.

          3                 CHAIRPERSON FOSTER: Thank you very

          4  much.

          5                 MR. STRONG: We approach it in

          6  somewhat of a different way. We break our budgets

          7  out into two major things, one we call central

          8  purchase which is the best sellers.

          9                 Those we select at the same time a

         10  bookstore would select those materials. We have

         11  grids that we have developed based on past usage

         12  patterns in our branches and those materials

         13  generally are delivered to the branches at the same

         14  time they would be delivered to a bookstore,

         15  directly from the vendor and are on the shelves the

         16  day they are available in the bookstores.

         17                 We then take a portion of our budget

         18  that is allocated to reference and resource

         19  materials, both electronic and print, that are

         20  allocated out based on the demands in the various

         21  neighborhoods.

         22                 Our new Americans Program is a fairly

         23  large budget to buy materials in languages other

         24  than English, and our thrust there is to buy popular

         25  best seller magazines, newspapers, that are located
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          2  across the system, based on the demographics of a

          3  given branch.

          4                 And then the last area is that every

          5  branch manager and staff in every branch has a

          6  budget allocation which they then augment to build

          7  the collection based on the community demographics

          8  that are within that community. And so they have a

          9  great deal of latitude in terms of what they are

         10  selecting and we do monitor that so that we can make

         11  sure that selections are done against the community

         12  profile grids that we develop across the entire

         13  system.

         14                 CHAIRPERSON FOSTER: The Library

         15  Association has asked Oprah to have a library a week

         16  on a program, because I go to bookstores and I see

         17  people almost fighting to buy books that she

         18  recommendations, so we get Oprah and some others to

         19  have a library a week, perhaps we will increase the

         20  readership in the libraries. That would be a good

         21  idea, I think.

         22                 Are you going to suggest it to her or

         23  should I?

         24                 MR. STRONG: You might have more power

         25  than we do actually with Oprah.
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          2                 CHAIRPERSON FOSTER: Wouldn't I feel

          3  good if I did say I had that power.

          4                 The point is we are of the same faith

          5  and she is part of one of our congregations in

          6  Chicago, and my only regret is she is a member of

          7  that congregation and not mine.

          8                 MR. STRONG: That is why I said I

          9  thought you would have more power probably than we

         10  do.

         11                 CHAIRPERSON FOSTER: Her tide to the

         12  church runs the church for the whole year, so I

         13  would gladly suggest for them to expel her and I

         14  will take her into the Bronx.

         15                 All right, is that it?

         16                 COUNCIL MEMBER ROBINSON: Just two

         17  questions, Mr. Chairman, if I may.

         18                 CHAIRPERSON FOSTER: All right, thank

         19  you.

         20                 COUNCIL MEMBER ROBINSON: And it has

         21  to do with while we purchase the various

         22  collections, I want to know in terms of how do you

         23  reduce the incidence of thefts and loss of the

         24  collection?

         25                 MR. GOMEZ: At the Brooklyn Public
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          2  Library we have, books are what is called tattle

          3  taped. There is a magnetic strip that is put in the

          4  spine of each book, and the gates that we have on

          5  the exit of the library, they will pick up a book

          6  that has not been properly checked out, they are a

          7  sensitizing mechanism. That is one way. It is

          8  probably the most effective way that we have got

          9  here short of checking people's briefcases and

         10  personal belongings, but at least that sensitized

         11  tape will alert us that there is a book in their

         12  possession that may have been left out and we will

         13  gladly check it out for them.

         14                 MR. HOLMAN: We have a similar system

         15  in place and it is augmented at periodic moments

         16  during the day by the guards that are on duty who

         17  will spend a little time at the exit and snoop a

         18  little in their bags and things as they are leaving.

         19  But basically we rely on a similar tattle tape

         20  system, and detection gauge.

         21                 COUNCIL MEMBER ROBINSON: Is that they

         22  go into the bags after -- when they find that

         23  someone has passed through and they triggered the

         24  mechanism, is that the time they would go in their

         25  bag. Ordinarily they just don't --
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          2                 MR. HOLMAN: Ordinarily they will be

          3  standing at the circulation desk prior to their

          4  leaving the actual gate.

          5                 COUNCIL MEMBER ROBINSON: Okay. And

          6  that is when they perhaps would serve them. Okay.

          7                 MR. STRONG: We have a similar system,

          8  I would also add that we have been dealing with what

          9  I call legitimate theft, if there is such a thing,

         10  in that we employ a collection agency after the

         11  appropriate notices have gone out and we have found,

         12  have been very successful in recovering materials

         13  that have been checked out and not returned. In

         14  other words, they come in, they do everything

         15  because they are anxious to get the book, and then

         16  for whatever reasons they do not return it. And we

         17  have been able to recover a significant number of

         18  items that would otherwise have been lost through

         19  non-return.

         20                 COUNCIL MEMBER ROBINSON: Do all of

         21  you employ a collection agency to do that too? Okay.

         22                 One final question is that, can you

         23  identify for us if there are branches within your

         24  system that continue to have, you know, problems in

         25  terms of losing collections? Do you have any
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          2  branches like that, more than others where you have

          3  lost?

          4                 MR. HOLMAN: About the same which is

          5  neither good nor bad. I mean, you work with it the

          6  best you can and it is not a perfect world, but it

          7  is something we keep our eye on and we try to make

          8  it better all the time.

          9                 COUNCIL MEMBER ROBINSON: Thank you

         10  very much.

         11                 Thank you.

         12                 CHAIRPERSON FOSTER: Mr. Neeley is

         13  reminding me, Mr. Holman, that in your statement you

         14  read something that is contrary to what you said

         15  here.

         16                 You said ten percent blacks and

         17  Hispanics, but in your testimony you use the word 25

         18  percent -- 20 percent. Was that a mistake, a

         19  misprint? In the part where it says "technology",

         20  instead of ten percent, you said 20 for --

         21                 MR. HOLMAN: I am sorry, the gap along

         22  racial lines historic.  Is that what we are talking

         23  about?

         24                 CHAIRPERSON FOSTER: Yes.

         25                 MR. HOLMAN: Ten percent African
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          2  Americans, and Hispanic citizens.

          3                 CHAIRPERSON FOSTER: Frank reminded me

          4  just for the record that you did say 20 percent for

          5  both.

          6                 MR. HOLMAN: Oh, I see. Yes, I

          7  mispoke. I apologize.

          8                 CHAIRPERSON FOSTER: So, I would just

          9  say for the record would you just give it to us

         10  correctly, is it the way you have it printed?

         11                 MR. HOLMAN: Yes, ten percent of

         12  African American and Hispanic citizens.

         13                 CHAIRPERSON FOSTER: And finish the

         14  statement please.

         15                 MR. HOLMAN: Have access to the

         16  Internet at home, compared to 25 percent of our

         17  whites.

         18                 CHAIRPERSON FOSTER: He just wanted to

         19  clear it up.

         20                 MR. HOLMAN: Thank you.

         21                 CHAIRPERSON FOSTER: Thank you.

         22                 ACTING COMMISSIONER ROBINSON: This

         23  hearing is adjourned. Thank you.

         24                 CHAIRPERSON FOSTER: Just one minute.

         25                 What we are going to try to do in the
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          2  future is, so that everyone will not have to stay

          3  here a long time, we will try to give you a time

          4  slot to come. That should have been done this time.

          5  We thought it had been done, that you had been

          6  informed that you would be the last to testify.

          7  Understand that you were not, but we will try to

          8  work in such a way to do that.

          9                 We asked to do that, Alan didn't do

         10  it, someone he delegated it to did not do it, so I

         11  don't know whether we are going to make the

         12  headlines and the Post News about the fact that

         13  someone messed up, but it will be corrected in the

         14  future.

         15                 Thank you very much.

         16                 (Hearing concluded at 12:50 p.m.)
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         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 19th day of November 1999.
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          9            I, CINDY MILLELOT, a Certified Shorthand

         10  Reporter and a Notary Public in and for the State of

         11  New York, do hereby certify the aforesaid to be a

         12  true and accurate copy of the transcription of the

         13  audio tapes of this hearing.
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