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          2                 CHAIRPERSON PINKETT: We are ready to

          3  continue the Committee of Governmental Operations,

          4  and we have the good fortune to have before us now

          5  the Commissioner of the Department of Citywide

          6  Administrative Services, Commissioner William J.

          7  Diamond, and would you introduce the person who sits

          8  with you?

          9                 COMMISSIONER DIAMOND: Yes, thank you

         10  very much, Madame Chair, for that kind introduction.

         11  As always, we appreciate the opportunity to discuss

         12  with you DCAS' component of Mayor Giuliani's

         13  Preliminary Expense Budget.

         14                 Sitting to my left, someone I think

         15  that you know, are First Deputy Commissioner Iris

         16  Weinshall. Phil Damashek, General Counsel for DCAS,

         17  is with us today. Joseph Wagner, our new Deputy

         18  Commissioner, Facilities Management and

         19  Construction. Judith Bergtraum, Deputy Commissioner

         20  of Municipal Supply Services. Joseph DeMarco, Deputy

         21  Commissioner, Personnel Services. Laurie Fierstein,

         22  Deputy Commissioner of Real Estate Services. Jill

         23  Townes, Acting Assistant Commissioner of the Office

         24  of Citywide Equal Employment Opportunity, and

         25  Richard Badillo, Assistant Commissioner of the
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          2  Office of Financial Services.

          3                 My testimony today will cover the

          4  following topic areas: Agency Revenue, Expenditure

          5  Reduction, Headcount Reduction at initiatives DCAS

          6  is undertaking to improve efficiency and provide

          7  savings to the City. In addition, I will address the

          8  following issues you have raised:

          9                 1) Funding for civil service exams in

         10  Fiscal 1999.

         11                 2) Construction of the courthouse at

         12  330 Jay Street.

         13                 3) Funding for the City store

         14  operation.

         15                 The Mayor's January Financial Plan

         16  for DCAS calls for $21.9 million in programmatic

         17  reductions, expenditure savings and in increased

         18  revenue for the remainder of Fiscal '99 and $9.6

         19  million in these same areas for Fiscal 2000.

         20                 In Fiscal '99, the aforementioned

         21  goals will be achieved primarily through increased

         22  revenue for percentage-based leases, several

         23  property auction sales, and through a New York Power

         24  Authority electrical rebate.

         25                 In Fiscal 2000, DCAS will reach its
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          2  Financial Plan targets through additional state

          3  reimbursements for the maintenance of court

          4  facilities, savings realized as a result of the

          5  delay in opening of 330 Jay Street, and savings

          6  realized due to the delay in the implementation of

          7  the elections modernization project.

          8                 The agency has planned expenditures

          9  of 541.1 million in total funds for Fiscal '99, and

         10  533.8 million for Fiscal 2000. Total planned

         11  headcount is 1,554 in Fiscal '99 and 1,550 in Fiscal

         12  2000.

         13                 I would now like to discuss agency

         14  revenue in greater detail. In Fiscal 2000, DCAS

         15  plans to generate $61.7 million in revenues. As you

         16  may know, DCAS generates most of its revenue through

         17  rent collection and for multiple real estate

         18  auctions held throughout the year. Thus far in

         19  Fiscal '99, the agency has already raised more than

         20  $15 million in cash receipts through real estate

         21  auction sales, and plans to earn an additional $14

         22  million in revenue by the end of the current Fiscal

         23  Year.

         24                 We expect to earn this additional

         25  revenue from the May 1999 real estate auction, the
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          2  largest City auction to be held in recent years.

          3                 In the next fiscal year, the agency

          4  plans to generate 11.7 million from the sale of

          5  surplus commercial properties and will collect an

          6  estimated $27.2 million in rents from tenants

          7  occupying City-owned properties.

          8                 DCAS' division of real estate

          9  services has also pursued its program of auditing

         10  private landlords for any lease overcharges made in

         11  the past.

         12                 In the current fiscal year alone,

         13  DCAS has recovered approximately $500,000 in

         14  landlord overcharges to date.  Since the inception

         15  of the program in 1994 the agency's gross recoveries

         16  have totaled more than $8 million. A great deal of

         17  revenue is also generated through the sale of

         18  surplus equipment and vehicles. By the end of the

         19  current fiscal year, $6.7 million in sales is

         20  projected with close to $5.2 million estimated in

         21  Fiscal 2000.

         22                 Over the previous two fiscal years,

         23  DCAS has earned an average of $7.2 million, mainly

         24  through the sale of surplus trucks and other heavy

         25  equipment.
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          2                 As you can imagine, every year a

          3  number of City vehicles are involved in accidents

          4  caused by private drivers. Recovering the repair

          5  costs for the City's vehicles is an important

          6  function of this agency and one that returns a

          7  significant amount of revenue every fiscal year.

          8                 By the end of Fiscal '99 alone, DCAS

          9  expects to recover $400,000 through affirmative

         10  claims, $100,000 more than previously projected. We

         11  will continue aggressively to pursue the recovery of

         12  these costs in Fiscal 2000 and in the years to come.

         13                 I would also like to respond to the

         14  specific questions that you have raised. Due to the

         15  high volume of civil service exams offered by DCAS

         16  in Fiscal Year '99, additional funding was necessary

         17  for weekend exam administration, overtime for the

         18  processing and examination of applications, postage

         19  printing of exams and other materials needed

         20  throughout the exam process.

         21                 This increase in expense funding was

         22  offset by additional revenues expected in Fiscal '99

         23  of $1.3 million, bringing the total revenue for

         24  civil service exams to five and a half million for

         25  the current fiscal year.
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          2                 The City Store expanded its

          3  operations on a number of fronts in Fiscal '99. We

          4  increased our marketing to City employees, improved

          5  our Internet Home Page, began accepting credit

          6  cards, began selling historical postcards, and we

          7  are taking steps to sell salvage merchandise from

          8  all City Store locations.

          9                 We also made efforts to reach out to

         10  the many tourists who come to the City from around

         11  the world. In September '98, we opened a City Store

         12  booth at the new Times Square Visitor Center, and

         13  funding was required for start-up expenses,

         14  utilities, additional inventory and part-time sales

         15  staff.

         16                 In addition, funding was needed for

         17  the overall City Store operation, including the

         18  hiring of a new City Store manager.

         19                 In a prior plan, the Office of

         20  Management and Budget approved DCAS funds for the

         21  opening of the courthouse at 330 Jay Street. These

         22  funds were based on preliminary discussions with the

         23  Office of Court Administration.

         24                 At this time the project is in the

         25  first stages of the design phase, the business
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          2  negotiations are also underway, construction is

          3  anticipated to begin during calendar year 2000, with

          4  an estimated timetable for construction of 26

          5  months.

          6                 DCAS continues to support the Mayor's

          7  efforts to reduce the size of the City's overall

          8  labor force. In Fiscal 2000, DCAS will reduce its

          9  City planned headcount by an additional 48

         10  positions.

         11                 We will be able to accomplish this

         12  reduction primarily by means of a state

         13  reimbursement of $2.3 million for the maintenance of

         14  court facilities.

         15                 DCAS continues to move people from

         16  welfare to work by hiring work experienced program

         17  participants to full-time and per diem positions,

         18  and we are doing this without displacing current

         19  employees or by increasing headcount.

         20                 During fiscal '99 we hired four WEP

         21  participants to fill vacancies that existed in

         22  various positions throughout the agency.

         23                 Since the beginning of Fiscal '97, we

         24  have hired a total of 56 WEP participants, 40 as

         25  custodial assistants, each with an annual salary of
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          2  $20,353, nine as clerical associates with an annual

          3  salary of $18,751 and seven others in various

          4  positions throughout the agency.

          5                 As I have stated in previous

          6  testimony before your Committees, I am very proud of

          7  the fact that despite the decrease in staff levels

          8  through the continued utilization of new

          9  technologies, productivity initiatives and strategic

         10  reorganizations, we continue to fill our main goal

         11  of delivering quality goods and services to City

         12  agencies in a timely and responsive manner.

         13                 In Fiscal '99 the City of New York

         14  received an electrical credit from the New York

         15  Power Authority of $11.4 million. This credit was

         16  awarded due to recent energy efficiencies that were

         17  achieved due to our efforts and those of the New

         18  York Power Authority to reduce energy consumption.

         19                 In addition, the agency continues its

         20  efforts to improve the energy efficiency of City

         21  buildings through the High Energy Lighting Program

         22  known as HELP. A joint project of DCAS' Office of

         23  Energy Conservation and the New York Power

         24  Authority, HELP allows the City to reduce energy

         25  cost and modernize City facilities through the
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          2  installation of energy efficient devices, such as

          3  motion sensitive lighting.

          4                 Since the program was initiated, HELP

          5  has generated energy savings of $11.4 million. For

          6  Fiscal Year 1999, the agency plans to generate

          7  energy savings totaling $1.4 million.

          8                 Reducing vehicle down time is a main

          9  goal of the vehicle maintenance contract under which

         10  DCAS is now operating.

         11                 Additionally the contract has helped

         12  the City reduce its annual average maintenance cost

         13  per vehicle from approximately $3,100 to

         14  approximately $1,250. The agency will continue its

         15  efforts to keep these costs down through proper

         16  management, and we will be aided significantly by

         17  the new fleet maintenance computer system known as

         18  MCMS that we are now installing in agencies

         19  throughout the City. Completion of this project in

         20  the Fall of 1999 will greatly assist agencies in

         21  tracking vehicle utilization and maintenance.

         22                 City agencies also continue to reap

         23  the benefits of our consolidation initiative in the

         24  Division of Municipal Supply Services.

         25                 As you may recall, we consolidated
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          2  six warehouses into our Central Store House in

          3  Queens, and all City agencies now use our direct

          4  delivery contract for office supplies.

          5                 I would like to point out that one of

          6  the individuals most responsible for these

          7  initiatives, Donald Campbell, our Director of the

          8  Central Store House was given an award for his

          9  achievements by the Fund for the City of New York at

         10  a public ceremony last week. Don was only one of

         11  eight City of New York employees to receive this

         12  highly prestigious Sloan Public Service award, and I

         13  would like to ask Don to stand up now.

         14                 Thank you, Don.

         15                 It is my firm belief, a belief that I

         16  have previously stated, that by providing quality

         17  goods and services, Don Campbell and the rest of

         18  DCAS are enabling our customers to better meet their

         19  many difficult missions, the better DCAS performs,

         20  the greater the opportunity agencies have to fulfill

         21  their own objectives as cost effectively as

         22  possible.

         23                 We will continue to look for ways to

         24  increase our own efficiency and effectiveness of

         25  this agency, and as always, we welcome any
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          2  suggestions that you may have to assist us in

          3  achieving this goal.

          4                 Thank you for the opportunity to

          5  discuss these important matters with you, and I am

          6  now happy to take any questions that you may have.

          7                 Thank you, Madame Chair.

          8                 CHAIRPERSON PINKETT: You are welcome,

          9  and thank you.

         10                 I still want to commend you for the

         11  marvelous type. Would you make that machine

         12  available to all of us?

         13                 COMMISSIONER DIAMOND: At any time at

         14  a moderate cost.

         15                 CHAIRPERSON PINKETT: Wonderfully,

         16  wisely chosen statement.

         17                 I noted with great interest you hired

         18  56 WEP workers, and they have been given full-time

         19  and also, as you stated, per diem responsibility.

         20  How many people per diem? How many full time?

         21                 COMMISSIONER DIAMOND: I am

         22  introducing Cheryl Raffe, who is in charge of the

         23  program, Madame Chair. She can address this, or give

         24  you the answer.

         25                 CHAIRPERSON PINKETT: Nice to see you,
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          2  Cheryl.

          3                 MS. RAFFE: Well, I have only been in

          4  the position for about a month, so I don't know if I

          5  can really answer how many people were per diem and

          6  how many people were full time, as far as this

          7  position is concerned, these positions. But people

          8  have been going through a training program where

          9  they have been getting jobs and making anywhere

         10  between $300 and $400 a week, and that is in

         11  addition to working at DCAS, those people that were

         12  placed at DCAS.

         13                 CHAIRPERSON PINKETT: That is in

         14  addition to what?

         15                 MS. RAFFE: That is in addition to

         16  those individuals who are placed at DCAS. These

         17  individuals are through a state certified training

         18  program, and those individuals came from DCAS and

         19  were placed in training, and through that training

         20  41 of them have been placed and those 41 individuals

         21  are making approximately anywhere between $300 to

         22  $450 per week.

         23                 CHAIRPERSON PINKETT: So, they were

         24  not in a WEP program?

         25                 MS. RAFFE: Yes, they are. They were.
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          2  They were previously in a WEP training program, and

          3  they were concurrently going through the work

          4  experience program while they were receiving

          5  clerical training. That clerical training started

          6  out with keyboard skills, they went through clerical

          7  skills and through that program these 41 individuals

          8  were placed in full-time positions.

          9                 CHAIRPERSON PINKETT: Okay, some might

         10  wonder why would I ask that question first, and that

         11  is because there is a large number of people in this

         12  City who happen to be WEP workers, and it just

         13  seemed to me that it is an important question to be

         14  asked, how do we, since part of it from welfare to

         15  work is that people get jobs, and I wanted to know

         16  how many people really got jobs, and how long do we

         17  know that they stay on those jobs, what they are

         18  paid, and how long were they WEP workers; do you

         19  have any knowledge as to that?

         20                 MS. RAFFE: No, I don't have that

         21  information right now. But HRA would have that

         22  information.

         23                 CHAIRPERSON PINKETT: Well, when HRA

         24  refers that person to you, did they give you any

         25  background information? They should.
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          2                 MS. RAFFE: Well, if an individual is

          3  placed, finds employment, sometimes we have that

          4  information directly from the participant, sometimes

          5  we don't.

          6                 Many times that information is

          7  pending, the person will tell us they have found

          8  employment and all we can do is take that

          9  information. So, we don't have all the particulars,

         10  HRA would do better with that.

         11                 CHAIRPERSON PINKETT: Well, I am

         12  speaking of a specific situation. If an employee was

         13  sent from DCAS to HHC, it would seem to me DCAS

         14  would have information on that employee, so that if

         15  HHC wanted background information, they would be

         16  able to call that agency and request background

         17  information.

         18                 MS. RAFFE: We wouldn't have that

         19  information.

         20                 CHAIRPERSON PINKETT: HRA would.

         21                 MS. RAFFE: In terms of people going

         22  to another agency, that would be for an assignment,

         23  we would not have placement information.

         24                 CHAIRPERSON PINKETT: I am not talking

         25  about placement, I am speaking assignment now to
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          2  your agency.

          3                 MS. RAFFE: Right.

          4                 CHAIRPERSON PINKETT: Right.

          5                 DEPUTY COMMISSIONER DeMARCO: Yes, I

          6  am Joe DeMarco, the Deputy Commissioner of

          7  Personnel, Citywide Personnel.

          8                 Let me go back to the first question

          9  you asked. When people come to us through the WEP

         10  program, they stay like any other WEP worker various

         11  periods of time. As our normal vacancies occur, we

         12  offer them to WEP workers who qualify. So those 50

         13  people that we mentioned earlier who were hired into

         14  various titles, they fell into the normal titles

         15  where we had vacancies existing, they paid the

         16  salaries that are negotiated through the union

         17  contract. How long were they with us depends on the

         18  individual.

         19                 CHAIRPERSON PINKETT: So you have some

         20  knowledge, though, of their background, don't you?

         21  When they are referred to you?

         22                 DEPUTY COMMISSIONER DeMARCO: Yes,

         23  when they are hired we have a file on them like any

         24  other employee.

         25                 CHAIRPERSON PINKETT: Sure, just as
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          2  with anyone.

          3                 DEPUTY COMMISSIONER DeMARCO:

          4  Absolutely.

          5                 CHAIRPERSON PINKETT: So you don't

          6  just get someone who gives you their name and then

          7  say, okay, we will take you and send them.

          8                 DEPUTY COMMISSIONER DeMARCO: Not at

          9  all. We have a file on them like any other employee.

         10                 CHAIRPERSON PINKETT: Okay.

         11                 Then these people are then, these

         12  people are referred to you for training after a time

         13  with you, or do they immediately go into a training

         14  program?

         15                 DEPUTY COMMISSIONER DeMARCO: They

         16  immediately go through training while they are in

         17  the WEP program.

         18                 CHAIRPERSON PINKETT: What is the

         19  length of that training program?

         20                 DEPUTY COMMISSIONER DeMARCO: It

         21  depends on what the training is. If it is clerical

         22  training it is a set period. If it is custodial --

         23                 CHAIRPERSON PINKETT: Just give me an

         24  idea of what the training time might be.

         25                 DEPUTY COMMISSIONER DeMARCO: Yes,

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            19

          1

          2  Cheryl will tell you.

          3                 CHAIRPERSON PINKETT: Why don't we

          4  pull a chair up for Cheryl so the two of you can be

          5  there.

          6                 MS. RAFFE: If it is clerical training

          7  they will be in training for approximately six weeks

          8  of concurrent training. They will get career

          9  planning skills, word processing training and job

         10  search assistance. So that will be six weeks of

         11  training.

         12                 If they are going to a custodial

         13  training program, that is approximately ten weeks of

         14  training, okay, where they learn the skills that

         15  they need in order to clean and service in the

         16  cleaning service area. So those are the two basic

         17  trainings that we have.

         18                 For example, with this CEC program,

         19  the first ten days of training, that's the clerical

         20  training, they are in keyboard skills, and then from

         21  there if they meet the requirements they move into

         22  training until they meet the skilled level, and that

         23  could be six months.

         24                 CHAIRPERSON PINKETT: Okay. And the

         25  other training?
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          2                 MS. RAFFE: Well, those are the two.

          3  Custodial training is about ten weeks.

          4                 CHAIRPERSON PINKETT: Now, in FY '98,

          5  $15.1 million was allocated for an emergency bunker

          6  for the Mayor's Office of Emergency Management. What

          7  is the status of this project? What happened with

          8  it?

          9                 COMMISSIONER DIAMOND: I understand it

         10  is about 90 percent completed, Madame Chair.

         11                 CHAIRPERSON PINKETT: What was the

         12  reason for this project?

         13                 COMMISSIONER DIAMOND: I am not

         14  exactly aware of the reason for it.

         15                 CHAIRPERSON PINKETT: Do we know where

         16  it is?

         17                 COMMISSIONER DIAMOND: Yes, Ma'am. It

         18  is on the 23rd Floor of 7 World Trade Center.

         19                 CHAIRPERSON PINKETT: That is in case

         20  of an attack in the City?

         21                 COMMISSIONER DIAMOND: I can't comment

         22  on that, Ma'am.

         23                 CHAIRPERSON PINKETT: That is where

         24  the bunker is, the 23rd floor of the World Trade

         25  Center?
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          2                 COMMISSIONER DIAMOND: That is the

          3  Office of Emergency Management.

          4                 CHAIRPERSON PINKETT: Would anyone

          5  else be there besides the Mayor's Office?

          6                 COMMISSIONER DIAMOND: In the space,

          7  or in the building, Ma'am?

          8                 CHAIRPERSON PINKETT: I don't think we

          9  would take the entire building.

         10                 COMMISSIONER DIAMOND: No, on that

         11  floor it is only the Office of Emergency Management.

         12                 CHAIRPERSON PINKETT: So, with this

         13  emergency bunker, the City would then be in the

         14  state of an emergency, and that is any emergency; is

         15  that your understanding?

         16                 COMMISSIONER DIAMOND: Ma'am, I really

         17  don't know the answers to these questions. You

         18  really have to ask them at the Office of Emergency

         19  Management. That is beyond my expertise.

         20                 CHAIRPERSON PINKETT: I see. So, you

         21  would not know that answer. Although, it is not in

         22  your budget.

         23                 COMMISSIONER DIAMOND: Yes, the

         24  construction part. But we often construct things for

         25  agencies that we are not exactly aware how they use
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          2  them and when they use them.

          3                 CHAIRPERSON PINKETT: And you would

          4  have no knowledge as to the reason or anything of

          5  that sort?

          6                 COMMISSIONER DIAMOND: Nothing more

          7  than I read in the papers, Ma'am.

          8                 CHAIRPERSON PINKETT: Someone says,

          9  build me a bunker, and you say, okay, I will build

         10  you a bunker. Where do you want the bunker?  Just

         11  tell me and it is yours. Is that it?

         12                 COMMISSIONER DIAMOND: We follow

         13  instructions.

         14                 CHAIRPERSON PINKETT: How large is the

         15  bunker?

         16                 COMMISSIONER DIAMOND: Approximately

         17  60,000 square feet.

         18                 CHAIRPERSON PINKETT: Sixty-thousand

         19  square feet.

         20                 COMMISSIONER DIAMOND: Approximately.

         21                 CHAIRPERSON PINKETT: Is this a place

         22  where if there is an emergency that lasted for days

         23  you could stay there?

         24                 COMMISSIONER DIAMOND: I do not know

         25  the answers to all of those questions, Ma'am.
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          2                 CHAIRPERSON PINKETT: Well, pursuant

          3  to local law 6 of 1991, New York is required to

          4  purchase alternative fuel vehicles. How many have we

          5  scheduled to be purchased in the future, and what is

          6  the cost of these vehicles and the replacement

          7  cycle; are we doing it?

          8                 COMMISSIONER DIAMOND: Well, I know we

          9  are purchasing them. I just want to make sure that I

         10  give you the right statistics.

         11                 Judith Bergtraum, Municipal supply

         12  services will help us with this answer.

         13                 DEPUTY COMMISSIONER BERGTRAUM: We are

         14  required by the law to buy 80 percent of light duty

         15  vehicles which we have, as of today we have met that

         16  percentage.

         17                 CHAIRPERSON PINKETT: Who drives them,

         18  do we know?

         19                 DEPUTY COMMISSIONER BERGTRAUM: Each

         20  agency. Each agency allocates the vehicle to its

         21  staff.

         22                 CHAIRPERSON PINKETT: Is there a

         23  specific number that is assigned to any agency or

         24  every agency, or how are they assigned?

         25                 DEPUTY COMMISSIONER BERGTRAUM: There
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          2  is a total vehicle count for the City and there is a

          3  vehicle count for each agency.

          4                 CHAIRPERSON PINKETT: So there is no

          5  specific number for any agency?

          6                 DEPUTY COMMISSIONER BERGTRAUM: There

          7  is a number for each agency, which when you add up

          8  you get the total for the City.

          9                 CHAIRPERSON PINKETT: There is

         10  nothing, you couldn't say that HRA had X number?

         11                 DEPUTY COMMISSIONER BERGTRAUM: Yes,

         12  you could. As a matter of fact, it is in the Mayor's

         13  Management Report. In the back it gives you a list

         14  of each agency and what their vehicle count is

         15  supposed to be and what it is.

         16                 CHAIRPERSON PINKETT: And who

         17  maintains those vehicles?

         18                 DEPUTY COMMISSIONER BERGTRAUM: A

         19  contract that DCAS lets for some agencies and for

         20  other agencies they do it themselves.

         21                 CHAIRPERSON PINKETT: Why some and not

         22  all?

         23                 FIRST DEPUTY COMMISSIONER WEINSHALL:

         24  The larger agencies tend to have their own fleet

         25  maintenance operation, like Sanitation, DEP, DOT,
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          2  those agencies will have large garages throughout

          3  the City.

          4                 The smaller agencies don't have that

          5  ability, and so they are serviced by DCAS' contract

          6  that we let and then they bring those cars to be

          7  serviced.

          8                 CHAIRPERSON PINKETT: Well, the

          9  Council in a report a few years ago noted that many

         10  agencies had excessively large vehicle fleets in

         11  comparison to their need.

         12                 For example, the Department of

         13  Sanitation was large enough so that the Department

         14  had twice as many vehicles as deemed necessary. The

         15  Department's rationale for the vehicle surplus was

         16  that they needed to cover for downtime. When the

         17  vehicles were in for repair, at the time of the

         18  report release, many other agencies had irrational

         19  target levels for the number of vehicles necessary

         20  to perform their task or no target at all. Has

         21  anything been done to address this question or

         22  problem?

         23                 DEPUTY COMMISSIONER BERGTRAUM: First

         24  of all, you have to speak to each agency about how

         25  many vehicles they have and what their usage is. But

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            26

          1

          2  this is monitored by a committee of DCAS, the

          3  Mayor's Office of Operations and OMB.

          4                 CHAIRPERSON PINKETT: So it is not

          5  monitored by your agency?

          6                 DEPUTY COMMISSIONER BERGTRAUM: Well

          7  we are part of the Committee. And we basically hold

          8  these statistics.

          9                 CHAIRPERSON PINKETT: So then you have

         10  not assessed that, made an assessment as to

         11  improvement in that area?

         12                 DEPUTY COMMISSIONER BERGTRAUM: Well,

         13  the Committee that I just described basically

         14  reviews any request for new vehicles, so we are

         15  looking at that every time an agency asks for a new

         16  vehicle.

         17                 CHAIRPERSON PINKETT: Have you reduced

         18  the vehicle level for any particular agencies?

         19                 DEPUTY COMMISSIONER BERGTRAUM: I

         20  would have to get back to you on that.

         21                 CHAIRPERSON PINKETT: Can you tell me

         22  what you came with information on so I can ask you

         23  the right questions?

         24                 COMMISSIONER DIAMOND: Ma'am, you

         25  always ask the right questions, it is just the
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          2  problems getting you the answer.

          3                 CHAIRPERSON PINKETT: That I noticed.

          4                 COMMISSIONER DIAMOND: We will get you

          5  the answer as best we can on that subject.

          6                 CHAIRPERSON PINKETT: It just seems to

          7  me that if we order all of these or vehicles,

          8  someone should know who maintains them, the question

          9  of the value or how they are maintained, since we

         10  are doing this because it is cost effective, and

         11  that is part of the cost. Whether or not they are

         12  maintained properly, if someone has more than they

         13  need and should have been observed the last year or

         14  the year before, and are we ordering more vehicles

         15  for that same agency or have we decided to downsize

         16  in terms of that particular agency?

         17                 And if they have too many and another

         18  agency hasn't got enough, what are we doing to even

         19  out this disproportion? I would like to know. I

         20  think those are important questions.

         21                 COMMISSIONER DIAMOND: Right. We will

         22  answer as best we can. Thank you.

         23                 CHAIRPERSON PINKETT: All right. I

         24  believe Council Member Eristoff, you had a question.

         25                 COUNCIL MEMBER ERISTOFF: Thank you
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          2  very much. I thought I was lower down on the Totem

          3  Poll.

          4                 CHAIRPERSON PINKETT: No, you are not

          5  lower, it is just your turn.

          6                 COUNCIL MEMBER ERISTOFF: Thank you.

          7                 I have just some follow-up questions

          8  concerning various technology projects and I am

          9  wondering, is Assistant Commissioner Churston still

         10  here?

         11                 COMMISSIONER DIAMOND: No.

         12                 COUNCIL MEMBER ERISTOFF: But somebody

         13  else is?

         14                 COMMISSIONER DIAMOND: Yes. John

         15  Dervasy is here, Councilman, and perhaps he can help

         16  you with the questions.

         17                 COUNCIL MEMBER ERISTOFF: Great. These

         18  are just a series of follow-up questions, and if you

         19  don't have any information with you, if you could

         20  just get back to me I would appreciate it.

         21                 The data imaging project --

         22                 CHAIRPERSON PINKETT: If you don't

         23  mind, though, you will give us some of the answers

         24  before you save them for later?

         25                 COUNCIL MEMBER ERISTOFF: Yes, right.
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          2                 The data imaging project, for which

          3  there was 420,000 in the '99 capital budget, where

          4  does that stand, and are you continuing to fund it

          5  in Year 2000?

          6                 MR. DEVASY: Yes, the imaging project

          7  is underway, and we have purchased all of the

          8  hardware and software. At the moment, this initial

          9  project, which is the imaging of about 1.5 million

         10  images of roster cards that date back to around the

         11  1800s. They have been shipped out to a vendor and

         12  they are going to be scanned and they are going to

         13  be put into a CD-ROM. That will be shipped back to

         14  us probably in about three weeks, three to four

         15  weeks.

         16                 COUNCIL MEMBER ERISTOFF: Okay, but in

         17  terms of budget, budgeting?

         18                 MR. DEVASY: We are not putting in

         19  anything new for a budget request.

         20                 COUNCIL MEMBER ERISTOFF: Okay, so

         21  whatever you haven't spent so far is being rolled

         22  over into 2000?

         23                 MR. DEVASY: For this particular

         24  project, but there are other ones in the pipeline,

         25  but not now.
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          2                 COUNCIL MEMBER ERISTOFF: Okay, we

          3  will probably get to them. The fleet management

          4  system?

          5                 MR. DEVASY: The fleet management

          6  system is underway, I am not directly involved with

          7  that, but that is being done, I believe that is

          8  still on target for this July.

          9                 COUNCIL MEMBER ERISTOFF: Okay, my

         10  understanding was 2.1 million in capital financing

         11  for Fiscal '99, what if any amounts are in Fiscal

         12  2000?

         13                 MR. DEVASY: I don't think there is.

         14                 DEPUTY COMMISSIONER BERGTRAUM: There

         15  is nothing in there for 2000.

         16                 COUNCIL MEMBER ERISTOFF: So there is

         17  a rollover again, right?

         18                 DEPUTY COMMISSIONER BERGTRAUM: Yes.

         19                 COUNCIL MEMBER ERISTOFF: The vehicle

         20  salvaging tracking system, there was 150 in '99, do

         21  you have anything for 2000 for that system?

         22                 MR. DEVASY:  The vehicle tracking

         23  system --

         24                 COUNCIL MEMBER ERISTOFF: Salvaging

         25  system.
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          2                 MR. DEVASY: Salvaging system, was a

          3  two-prong approach, one of them was through the FMS

          4  system, which I believe is taking place, and another

          5  one, if I am not mistaken, again is being handled

          6  through DMS to include that in their current system

          7  that they have up in their shop right now. But I

          8  believe it is going to be included, they are going

          9  to roll that all into the FMS system.

         10                 COUNCIL MEMBER ERISTOFF: Okay, but in

         11  terms of budgeting, you are not doing anything

         12  additional --

         13                 MR. DEVASY: We are not putting

         14  anything -- no additional budget for that.

         15                 COUNCIL MEMBER ERISTOFF: Okay.

         16                 The video-conferencing system? What

         17  are you planning to spend in 2000 for that? I

         18  believe the video-conferencing would be a

         19  combination, maybe.

         20                 COMMISSIONER DIAMOND: We have

         21  video-conferencing already set up and we are

         22  expanding it, as you may know, next year into

         23  Brooklyn Muni.

         24                 COUNCIL MEMBER ERISTOFF: Okay, I am

         25  just wondering how much that will cost.
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          2                 COMMISSIONER DIAMOND: I believe it is

          3  budgeted. Not that much money. There is no extra

          4  money needed for this.

          5                 COUNCIL MEMBER ERISTOFF: No money at

          6  all?

          7                 COMMISSIONER DIAMOND: No extra money.

          8  I presume it is already in the budget.

          9                 COUNCIL MEMBER ERISTOFF: Moving to

         10  Year 2000 remediation, the energy system replacement

         11  --

         12                 CHAIRPERSON PINKETT: I think we are

         13  concentrating on Expense Budget now.

         14                 COUNCIL MEMBER ERISTOFF: Right.

         15                 Again, Year 2000; what have you

         16  budgeted for that in 2000?

         17                 MR. DEVASY: Our budgeting for that,

         18  we are not putting any new allocation for Year 2000

         19  funding.

         20                 COUNCIL MEMBER ERISTOFF: In any

         21  category?

         22                 MR. DEVASY: No.

         23                 COUNCIL MEMBER ERISTOFF: Well, I was

         24  reading in the financial plan about the elevators

         25  that you -- you are doing elevator remediation? And
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          2  you are doing OATH?

          3                 MR. DEVASY: There is 250,000 budgeted

          4  for the non-IT Year 2000 remediation.

          5                 CHAIRPERSON PINKETT: Is that --

          6                 MR. DEVASY: That is Expense.

          7                 CHAIRPERSON PINKETT: Okay.

          8                 COUNCIL MEMBER ERISTOFF: That's for

          9  the elevators?

         10                 MR. DEVASY: That is for elevators and

         11  I believe for HVACs -- just elevators. Okay, just

         12  elevators.

         13                 COUNCIL MEMBER ERISTOFF: Okay.

         14  Because according to my records, which were

         15  confirmed the last time we were all together last

         16  June, or May it was. In the unspecified category for

         17  Year 2000 remediation we are upwards of just about a

         18  million dollars in for Fiscal '99, and that was

         19  expected to be spent through November, and I am just

         20  wondering how much are you rolling over into this

         21  year? How much will you be spending on this this

         22  year?

         23                 MR. DEVASY: On the 250,000 I believe

         24  we are going to spend all of it this year, this

         25  fiscal year. We are not rolling --
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          2                 COUNCIL MEMBER ERISTOFF: I think we

          3  are not communicating effectively. What is your

          4  total budget for '99? And what is it for 2000?

          5                 ASSISTANT COMMISSIONER BADILLO: Yes,

          6  my name is Richard Badillo, the Assistant

          7  Commissioner for Financial Services.

          8                 We had in FY '99 when the budget was

          9  adopted 170,000 to update the electrical energy --

         10  the electrical billing for energy conservation. That

         11  project has now been completed. Subsequently in the

         12  --

         13                 COUNCIL MEMBER ERISTOFF: Before you

         14  keep going.

         15                 ASSISTANT COMMISSIONER BADILLO: Yes.

         16                 COUNCIL MEMBER ERISTOFF: That was the

         17  energy system replacement?

         18                 ASSISTANT COMMISSIONER BADILLO: That

         19  is the replacement to the billing system for energy

         20  conservation, correct.

         21                 COUNCIL MEMBER ERISTOFF: Okay, that

         22  was in fact budgeted at 120,000.

         23                 ASSISTANT COMMISSIONER BADILLO: No,

         24  it was budgeted in two phases in the Expense Budget.

         25  FY '98 had $170,000, FY '99 had 170,000 also,
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          2  bringing the total funding to 340,000.

          3                 COUNCIL MEMBER ERISTOFF: Okay. And

          4  what about the 993,000 unspecified expenditures for

          5  Year 2000? It was part of the '99 budget that we

          6  adopted. What is that for, and are you rolling it

          7  over?

          8                 ASSISTANT COMMISSIONER BADILLO: When

          9  was this money funded you are saying?

         10                 COUNCIL MEMBER ERISTOFF: Last year.

         11                 The adopted budget contains $993,000

         12  for Year 2000 in unspecified categories.

         13                 ASSISTANT COMMISSIONER BADILLO: Okay,

         14  that money --

         15                 COMMISSIONER DIAMOND: If I may read a

         16  statement?

         17                 COUNCIL MEMBER ERISTOFF:  Yes.

         18                 COMMISSIONER DIAMOND: And the best

         19  that I can answer these questions.

         20                 We have been working with the Mayor's

         21  Office of Operations Year 2000 Project Office since

         22  the onset of the City's Year 2000 project. We have

         23  completed our inventory critical systems and have

         24  assessed the impact of Y2K on systems we deem

         25  mission critical. Systems that are compliant have or
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          2  are currently being tested and certified as Y2K

          3  compliant and systems that have been determined to

          4  be non-compliant are either now repaired or are in

          5  the process of being remediated, replaced or retired

          6  for inventory.

          7                 Funding for our Year 2000 activities

          8  has been improved and incorporated into the current

          9  or previous financial plans. In addition, we are

         10  also working with the Mayor's Office of Emergency

         11  Management to identify and document our critical

         12  business functions, the assets that support these

         13  functions and to develop contingency plans that will

         14  ensure the continuation of key services as we enter

         15  the Year 2000.

         16                 COUNCIL MEMBER ERISTOFF: Okay. I

         17  appreciate that.

         18                 Now, how much is in the Financial

         19  Plan for Fiscal 2000?

         20                 ASSISTANT COMMISSIONER BADILLO:

         21  Fiscal Year 2000 right now there aren't any Expense

         22  dollars in the plan. By the end of FY '99, the

         23  agency will be Y2K compliant and all of the funding

         24  currently in the Expense Budget will be utilized.

         25                 COUNCIL MEMBER ERISTOFF: So there is
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          2  no more money anticipated?

          3                 ASSISTANT COMMISSIONER BADILLO: In

          4  the Expense Budget there is zero in FY '00.

          5                 COUNCIL MEMBER ERISTOFF: Okay.

          6                 CHAIRPERSON PINKETT: Council Member

          7  Sabini.

          8                 COUNCIL MEMBER SABINI: Thank you.

          9                 Let me at the outset Commissioner,

         10  say that I want to thank Commissioner Bergtraum for

         11  her help, since I haven't seen your agency in some

         12  time, for your help in delivering what has been

         13  described as the most modern and useful police

         14  vehicle in the fleet, that was a temporary

         15  headquarters vehicle, which your staff worked on

         16  procuring from the Police Department on a Reso A

         17  supplemental budget item that my office provided

         18  Queens North, and using it often. And luckily we

         19  have Queens North painted all over it, so no one

         20  else can steal it from us.

         21                 Commissioner, last year, in October,

         22  Newsday reported on the breakdown of the fire alarm

         23  systems in the three-year-old annex at a Queens

         24  County Court building in Kew Gardens. In place of

         25  the malfunctioning system, a private firm was
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          2  contracted for $7,000 a week to sniff for smoke. Why

          3  did that system break down? How long was it out of

          4  commission? The cost to the City? Are we suing them?

          5                 COMMISSIONER DIAMOND: We will have to

          6  get back to you, Sir.

          7                 COUNCIL MEMBER SABINI: Well, this was

          8  a fairly significant story in Queens, and I would

          9  hope at the second hearing we would get some answers

         10  on it, because, frankly, it is a brand new building,

         11  or an effective brand new building, and to have the

         12  fire alarm system go down in a building that crowded

         13  and that new is a little frightening.

         14                 You weren't exactly in the isolation

         15  booth when you were outside during the earlier

         16  hearing, and I don't know if you heard, but the

         17  Executive Director of the Board of Elections, when I

         18  asked him about the prospect of voting machines,

         19  said that at some point the elections project may be

         20  refunded, if necessary, by your decision; would you

         21  agree or disagree with that statement?

         22                 COMMISSIONER DIAMOND: It is not

         23  really my decision and the matter is in litigation.

         24  When the litigation is resolved, I presume that OMB

         25  then will give us the green light to go ahead.
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          2                 COUNCIL MEMBER SABINI: So, it may be

          3  true?

          4                 COMMISSIONER DIAMOND: Yes, it may be

          5  true.

          6                 COUNCIL MEMBER SABINI: Okay.

          7                 There is $2 million in the Fiscal '99

          8  budget and 18 million in the Fiscal '00 budget for

          9  design and construction relating to a visitor center

         10  at the landmark Tweed Courthouse, across City Hall

         11  Park here. As Chair of the Subcommittee on

         12  Landmarks, I am concerned with the length of time

         13  that this building has lingered in the state of

         14  disrepair, it seems to be always in disrepair or

         15  always being repaired.

         16                 Also, it is our institutional

         17  position, at least our Finance Division's position,

         18  that DCAS lacks a comprehensive plan for the

         19  development of this site. Where are you going with

         20  Tweed?

         21                 COMMISSIONER DIAMOND: Well, I think

         22  you may be right. The building has been vacated, and

         23  the property has been turned over by DCAS to the

         24  Economic Development Corporation for development, so

         25  those questions would best be directed to them.
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          2                 COUNCIL MEMBER SABINI: Let me touch

          3  on another landmarked property this City owns or may

          4  own or may not own.

          5                 The Kingsbridge Armory, do we own

          6  that?

          7                 COMMISSIONER DIAMOND: Not really. The

          8  state owns it. We have some managerial

          9  responsibilities.

         10                 COUNCIL MEMBER SABINI: So you run it?

         11                 COMMISSIONER DIAMOND: Yes,

         12  essentially. Portions of it, not all of it.

         13                 COUNCIL MEMBER SABINI: It is my

         14  understanding there has been a task force, or a

         15  commission appointed by the Mayor to oversee future

         16  action of the Kingsbridge Armory; who is on this

         17  task force?

         18                 COMMISSIONER DIAMOND: I am not aware

         19  of it.

         20                 COUNCIL MEMBER DIAMOND: Who would be

         21  aware of it?

         22                 DEPUTY COMMISSIONER BERGTRAUM:

         23  Council Member there has been a task force set up

         24  and it is being run out of Deputy Mayor Lhota's

         25  office, and we are on it, City Planning is on it,
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          2  EDC, and I think we are about to have our first

          3  meeting probably in the next week or two.

          4                 COUNCIL MEMBER SABINI: Any

          5  participation by the Landmarks Commission?

          6                 DEPUTY COMMISSIONER BERGTRAUM: Yes,

          7  they are on it as well.

          8                 COUNCIL MEMBER SABINI: Any

          9  participation by any member of the City Council?

         10                 DEPUTY COMMISSIONER BERGTRAUM: No.

         11                 COUNCIL MEMBER SABINI: Why not?

         12                 DEPUTY COMMISSIONER BERGTRAUM: As I

         13  said, it is being run out of Deputy Mayor Lhota's

         14  Office.

         15                 COUNCIL MEMBER SABINI: That's nice,

         16  but it doesn't mean we can't be on it. And there are

         17  local concerns that that should be addressed, and I

         18  think Council Member Carrion or myself or someone

         19  from the Council or some jurisdiction should be a

         20  part of that, much as I think someone from the

         21  Council should be part of the Governor's Island

         22  decision-making process. It seems to me, and it is

         23  not really your agency, I understand, but on the

         24  Governor's Island Task Force they even have members

         25  of Congress and the State Legislature involved and
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          2  the community board involved, a non-member of the

          3  City Council, either the local Council member or the

          4  one that has jurisdiction over the Landmarks

          5  Commission. So, I have to tell you, and it is not

          6  you making the decision, Commissioner, but it

          7  becomes a little troubling when we are cut out of

          8  the process of these little task forces that affect

          9  our constituents' lives.

         10                 With that, let me say that I think

         11  that one of the ongoing complaints we have had with

         12  the Department has been cleanliness in certain

         13  buildings, I think that is improved and I wanted to

         14  say that on the record, I see an immeasurable

         15  improvement on that, and I think some of that has

         16  been due to WEP workers being hired, so therefore --

         17  not hired, but put to work -- but the result has

         18  been good.

         19                 COMMISSIONER DIAMOND: Thank you very

         20  much.

         21                 CHAIRPERSON PINKETT: Thank you.

         22                 Getting back to the Tweed Building,

         23  not only is the building of concern to me, but the

         24  grounds around the Tweed building, you are talking

         25  about the commercial venture, I am sure you are
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          2  aware of the fact that those of us who look like me

          3  are very concerned with the fact that there is

          4  indeed a variable site there, and when you have

          5  worked on the Tweed building, you have also removed

          6  the corpses or the remains of slaves, and that is

          7  still in process. What are you doing to protect

          8  that?

          9                 COMMISSIONER DIAMOND: Ma'am, I

         10  understand that this matter is being handled

         11  essentially by landmarks and by the Parks Department

         12  and they are --

         13                 CHAIRPERSON PINKETT: Do you have any

         14  information as to what they are doing since this is

         15  your baliwick?

         16                 COMMISSIONER DIAMOND: Yes.

         17  Commissioner Weinshall will elaborate.

         18                 FIRST DEPUTY COMMISSIONER WEINSHALL:

         19  The bones that are being uncovered now are being

         20  sent to the Brooklyn College archeological project.

         21                 CHAIRPERSON PINKETT: Not the Howard

         22  University?

         23                 FIRST DEPUTY COMMISSIONER WEINSHALL:

         24  Not now, no.

         25                 CHAIRPERSON PINKETT: Why are --
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          2                 FIRST DEPUTY COMMISSIONER WEINSHALL:

          3  Well, Howard University is not ready to receive

          4  those bones. They have asked us to take bones that

          5  are currently in 52 Chambers, along with the ones

          6  that we are uncovering now, and we are sending those

          7  to the archeological project at Brooklyn College

          8  where they will be properly interned, and at some

          9  future date those bones, along with the Howard

         10  University bones, will be in a ceremony interned

         11  back into the burial ground.

         12                 CHAIRPERSON PINKETT: Where?

         13                 FIRST DEPUTY COMMISSIONER WEINSHALL:

         14  On the federal site.

         15                 CHAIRPERSON PINKETT: Who have you

         16  discussed this with, besides the Brooklyn College?

         17                 FIRST DEPUTY COMMISSIONER WEINSHALL:

         18  Well, we discussed it with Howard University and the

         19  Landmarks Commission is really taking the lead on

         20  this project.

         21                 CHAIRPERSON PINKETT: Who in New York

         22  City, who votes in New York City, have you discussed

         23  this with?

         24                 COMMISSIONER DIAMOND: Maybe

         25  Landmarks.
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          2                 FIRST DEPUTY COMMISSIONER WEINSHALL:

          3  I think the Commissioner is correct, I think maybe

          4  Landmarks has had a conversation.  But we are not

          5  taking the lead on this project, the Landmarks

          6  Commission is.

          7                 CHAIRPERSON PINKETT: I would like

          8  that information.

          9                 FIRST DEPUTY COMMISSIONER WEINSHALL:

         10  Okay.

         11                 CHAIRPERSON PINKETT: And I would like

         12  it very, very soon.

         13                 I mean, I think it is offensive that,

         14  one, we don't know and we are not involved, and you

         15  tell me that someone else has made a decision to

         16  send something to Brooklyn, and I am from Brooklyn

         17  and I know Brooklyn College and I have no objections

         18  to Brooklyn College. I do have an objection to the

         19  way it is handled, and I do think that there should

         20  be a greater concern and a better dialogue than I

         21  have heard so far.

         22                 I think the City of New York has

         23  become a great promoter of that which is commercial,

         24  and without regard to that which is important.  As

         25  far as people and the feelings, I know he has told
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          2  you don't say anything by the shake of his head, but

          3  I think there are times when the insensitivity

          4  becomes greater than the love of the dollar.

          5                 COMMISSIONER DIAMOND: We will ask

          6  Landmarks, because as I say, as Commissioner

          7  Weinshall mentioned, they are the lead agency, they

          8  are in charge of all of the negotiations that

          9  occurred, that led to these decisions, and they have

         10  all of the facts, Ma'am. I don't know anything more

         11  than I read in that New York Times story over the

         12  weekend.

         13                 CHAIRPERSON PINKETT: I haven't read

         14  the New York Times over the weekend, but I am asking

         15  you as the Commissioner who has responsibility for

         16  that project in that area, to provide me with that

         17  information.

         18                 COMMISSIONER DIAMOND: We will do the

         19  best we can to get it for you.

         20                 CHAIRPERSON PINKETT: Thank you.

         21                 Are there any other questions?

         22                 Okay, thank you.

         23                 COMMISSIONER DIAMOND: Thank you,

         24  Ma'am.

         25                 CHAIRPERSON PINKETT: And don't forget
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          2  all of the information for the questions you had no

          3  answers to that you will send to us or to any of the

          4  Council members.

          5                 COMMISSIONER DIAMOND: Sure.

          6                 CHAIRPERSON PINKETT: I would like to

          7  remind you that what we have asked for in the past

          8  still prevails, and that is, if you are going to

          9  send information to anyone from this Committee, you

         10  will send it to our Council who will then make sure

         11  that that information is shared with all of the

         12  members of the Committee. Please do that. And our

         13  counsel is --

         14                 COMMISSIONER DIAMOND: I think we know

         15  who he is.

         16                 CHAIRPERSON PINKETT: You always have

         17  known Jay Damashek.

         18                 COMMISSIONER DIAMOND: Correct.

         19                 CHAIRPERSON PINKETT: And we will then

         20  make sure that each member of our Committee receives

         21  the information.

         22                 COMMISSIONER DIAMOND: Thank you,

         23  Ma'am.

         24                 CHAIRPERSON PINKETT: Thank you.

         25                 (Hearing concluded at 1:45 p.m.)
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          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 8th day of March 1999.
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         22

         23

         24

                                   ---------------------
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