          1

          2  CITY COUNCIL

          3  CITY OF NEW YORK

             -------------------------------x

          4  THE TRANSCRIPT OF THE MINUTES

          5            of the

          6  COMMITTEE ON FINANCE

             (Held Jointly With)

          7  COMMITTEE ON GENERAL WELFARE

             (Held Jointly With)

          8  COMMITTEE ON YOUTH SERVICES

             RE: DEPARTMENT OF EMPLOYMENT

          9  -------------------------------x

                            March 15, 1999

         10                 Start:  10:35 a.m.

                            Recess: 11:00 a.m.

         11

                            City Hall

         12                 Council Chambers

                            New York, New York

         13

         14       B E F O R E:

         15              STEPHEN DiBRIENZA,

                                Chairperson, General Welfare

         16

                         KENNETH FISHER,

         17                     Chairperson, Youth Services

         18

                         COUNCIL MEMBERS:   Ronnie Eldridge

         19                                 Martin Malave-Dilan

                                            Guillermo Linares

         20                                 Bill Perkins

                                            Angel Rodriguez

         21                                 Michael Abel

                                            Margarita Lopez

         22                                 A. Gifford Miller

         23

         24       LEGAL-EASE COURT REPORTING SERVICES, INC.

                         217 Broadway -  Suite 511

         25              New York, New York 10007

                              (800) 756-3410

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            2

          1

          2  A P P E A R A N C E S

          3

             Antonio Pagan

          4  Commissioner

             NYC Department of Employment

          5

          6

          7

          8

          9

         10

         11

         12

         13

         14

         15

         16

         17

         18

         19

         20

         21

         22

         23

         24

         25

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            3

          1  DEPARTMENT OF EMPLOYMENT

          2                 CHAIRPERSON FISHER: Good morning. My

          3  name is Ken Fisher, I am Chair of the Youth Services

          4  Committee, and I want to welcome you to joint

          5  hearings on the Fiscal 2000 Preliminary Budget being

          6  conducted by the Finance Committee, the General

          7  Welfare Committee and the Youth Services Committee,

          8  taking up this morning the Department of Employment

          9  Programs dealing with summer employment.

         10                 And I want to apologize to everyone

         11  for the delay, but as you can see, Council Members

         12  Berman and DiBrienza are still both delayed by the

         13  snow storm today, so I apologize.

         14                 We will move directly into our

         15  proceedings.

         16                 I will ask Commissioner Pagan to come

         17  up, and while he does, let me acknowledge the

         18  presence of Council Members Abel, Linares and

         19  Perkins.

         20                 COMMISSIONER PAGAN: Good morning, Mr.

         21  Chair, Council Members. I am Antonio Pagan,

         22  Commissioner of the New York City Department of

         23  Employment.  I appreciate this opportunity to appear

         24  before you this morning to discuss the fiscal year

         25  2000 budget for DOE.
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          1  DEPARTMENT OF EMPLOYMENT

          2                 I will now make a brief statement and

          3  answer any questions afterwards.

          4                 The Department of Employment's

          5  mission is to provide New York City's employers with

          6  a qualified and skilled work force and offering

          7  eligible City residents a full range of job training

          8  and placement services.

          9                 The Department implements and

         10  oversees a system of occupational assessment, skills

         11  training, educational remediation and job placement

         12  of the city's unemployed and underemployed residents

         13  by funding a network of contractors with primarily

         14  federal Job Training Partnership Funds, JTPA.

         15                 In Fiscal Year 1999, the Department

         16  services to youth through both the Summer Youth

         17  Employment Program, better known as SYEP, and the

         18  School Year Round Program, which replaced the former

         19  local employment action program, far exceeded our

         20  annual goals. In Fiscal Year '99, $7.4 million in

         21  City tax levy dollars supplemented the federal

         22  allocation of $42.3 million in federal funds.

         23                 The City tax levy funds supported the

         24  Department's Job Opportunities for Youth, JOY

         25  Program, under the SYEP, which provided summer jobs
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          2  to 8,812 young people from families whose income

          3  makes them marginally ineligible for the federal

          4  SYEP. JOY placements were in addition to the 35,912

          5  JTPA placements last year.

          6                 The School Year Round Program funded

          7  also with $1.1 million in City tax levy dollars,

          8  provided 1,718 young people to date, with

          9  internships, counseling and job readiness training

         10  during the school year.

         11                 I am pleased to report that this was

         12  a service level increase of 250 percent from the

         13  1998 LEAP Program Year.

         14                 The Department has made available

         15  SYEP applications for this coming summer at public

         16  libraries, public high schools, community school

         17  districts, income maintenance centers, community

         18  boards, offices of the City Council, DOE SYEP

         19  contracting sites and DOE TAP centers.

         20                 This year's seven-week SYEP program

         21  will commence on Tuesday, July 6th, and then on

         22  Thursday, August 19th. In Fiscal Year 2000, the

         23  Department anticipates a 24 percent decrease in City

         24  tax levy funds. While the Department seeks to

         25  maximize the number of meaningful, paid, job
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          2  opportunities available to New York City's youth, it

          3  is the Department's goal provide at least 40,500

          4  youth, including 34,000 JTPA and 6,500 JOY slots,

          5  with employment for the 1999 summer program.

          6                 The Department will again work with

          7  the Youth Empowerment Services, or YES Commission,

          8  to maximize the number of youth placed in summer

          9  employment and act as the fiscal agent for payroll

         10  purposes in the upcoming SYEP season.

         11                 While appropriations for each of the

         12  funding sources have not been finalized, the City

         13  anticipates receiving the following federal

         14  appropriations from the State for the Program Year

         15  1999, Fiscal Year 2000:

         16                 - an appropriation of $42.14 million

         17  for adult programs, Title IIA, which represents a

         18  reduction from $42.17 million Fiscal Year 1998.

         19                 - for the Summer Youth Program Title

         20  IIB, an increased appropriation to $46.3 millio from

         21  the previous program year of $42.3 million.

         22                 - an appropriation of $5.82 million

         23  for the Youth Training Programs Title IIC,

         24  represents a 31.8 percent decrease from the $8.54

         25  million in Fiscal Year 1998.
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          2                 - an appropriation f $1.53 million

          3  for 1999 representing a two percent increase from

          4  the $1.5 million for Fiscal Year '98 to the

          5  Department's Mature Workers Programs.

          6                 - the Departments literacy programs

          7  would also receive a 2.4 percent increase in

          8  appropriations to 3.47 million from 3.39 million in

          9  Fiscal Year '98.

         10                 - an additional appropriation of $7

         11  million to the $34.5 million for Fiscal Year 1999 to

         12  the Department's Dislocated Workers Program

         13  represents a 25.7 percent increase from the previous

         14  year $27.4 million.

         15                 I would like to at this moment thank

         16  you again for giving me the opportunity to highlight

         17  the successes of the Department of Employment. This

         18  concludes my remarks and I welcome any questions you

         19  may have.

         20                 CHAIRPERSON FISHER: Thank you,

         21  Commissioner.

         22                 Let me ask just a couple of questions

         23  and then I am going to turn it to the members of the

         24  Committee.

         25                 First of all, what is the deadline
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          2  for applications for the Summer Employment Program?

          3                 COMMISSIONER PAGAN: It is an ongoing

          4  process. It is a few weeks into the program. Since

          5  we always have to fill in gaps, it could go through

          6  half the program. It gets a little complicated. But

          7  there are initial deadlines for the bulk of the

          8  program. I think it is about towards the end of

          9  April.

         10                 CHAIRPERSON FISHER: Secondly, I

         11  understand there were some changes in the program

         12  requirements for the organizations that work with

         13  you on the summer placements, and I wonder if you

         14  could describe those for us and tell us why they

         15  were made and what you think the results will be?

         16                 COMMISSIONER PAGAN: Well, primarily

         17  there have not been any significant changes.

         18                 We are changing the way that we pay

         19  out to the programs. We have a performance-based

         20  hybrid method now which has been put in place in

         21  conjunction with the providers.

         22                 We have tried even more so to

         23  geographically serve every part of the City, and

         24  those are basically it.

         25                 We are still prohibited from using
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          2  JTPA funds to place in private sector jobs, it is

          3  not in the regs, we are not allowed to do that.

          4  Apart from that, we are just trying to streamline

          5  the program, and there have not been any significant

          6  changes.

          7                 CHAIRPERSON FISHER: I think I heard

          8  you say two things, one was performance-based and

          9  something about the geographical distribution, if

         10  you could elaborate on those.

         11                 And then when you referred to the

         12  JTPA regs, are you talking about federal regs?

         13                 COMMISSIONER PAGAN: The federal regs.

         14                 CHAIRPERSON FISHER: Okay.

         15                 So, just tell me, what do you mean by

         16  performance-based and what steps were taken?

         17                 COMMISSIONER PAGAN: In the JTPA

         18  program, and Summer Youth Employment Program in

         19  particular, our objective is better retention. Get

         20  the kids early into the program and keep them in the

         21  program as long as possible, ideally throughout the

         22  length of the program.

         23                 That is something that doesn't always

         24  happen with a percentage, and us changing our

         25  processes are to stimulate and help the
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          2  organizations to be able to retain higher levels.

          3                 In terms of the regs, the feds do not

          4  allow us to use these dollars to subsidize placement

          5  of youth that qualify in private sector jobs.

          6                 We could only place in government

          7  jobs, government-like type jobs, and in the

          8  non-for-profit sector.

          9                 CHAIRPERSON FISHER: And finally,

         10  before I turn to my colleagues, Commissioner, I

         11  guess the good news is that you budget is -- at

         12  least in terms of the youth portion of it, is

         13  substantially unchanged from last year, and to the

         14  extent that we may be able to add some money to

         15  that, I know your position is that you will find a

         16  way to spend it and create as many jobs as --

         17                 COMMISSIONER PAGAN: We love when the

         18  Council allocates, because we spend very well.

         19                 CHAIRPERSON FISHER: While the weather

         20  may be a little bit funny today, the forecast is for

         21  thunder storms. The Workforce Investment Act adopted

         22  by the Congress is likely to radically shape these

         23  programs, not the least of which is the fact that

         24  the Job Opportunities Act, JTPA, is going to be

         25  replaced by the Workforce Investment Act, effecting
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          2  a billion dollars worth of youth grants, and we want

          3  to know -- we are probably going to do a hearing in

          4  Youth Services on this later in the spring, but for

          5  purposes of this budget, I wonder if you can tell us

          6  where the Department is in planning, whether you

          7  think the agencies are going to be ready to handle

          8  this, and whether or not the Council should consider

          9  providing some technical assistance money to the

         10  Department and to the agencies, so that they can

         11  start to prepare for this rather radical change.

         12                 COMMISSIONER PAGAN: Well, I want to

         13  underline your concern. JTPA will sunset and the

         14  Workforce Investment Act will take place. The

         15  analysis is provided now in terms of what that will

         16  mean to New York, to urban settings like New York.

         17  We are in the process of looking at that, we are

         18  working closely with other City agencies.

         19                 The first step that we have

         20  undertaken is to start addressing the MIS issues

         21  that will accompany that. The whole new concept of

         22  Workforce Investment Act is a one-stop sort of

         23  system. So, our MIS Director, Marsha Zaeger, is

         24  working with other agencies and the state to sort of

         25  come up with a communications that will provide us
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          2  the entree whenever the decisions are made finally.

          3                 The only other drawback is the state

          4  has yet to give us guidance in terms of what that

          5  will mean.

          6                 One thing that you should know, and

          7  start thinking about, as we have been, is that this

          8  is going to be a radical change. The youth monies

          9  will be coming down in block grants distributed

         10  through the state. That can mean a lot of things.

         11  What we would like it to be might not be what the

         12  state is coming up with, so it is time for debate,

         13  negotiation and most importantly, open discussion,

         14  so that our current contractors, the providers and

         15  government are all on the right track.

         16                 CHAIRPERSON FISHER: We will be having

         17  a full hearing on this at Youth Services some time

         18  later in the spring. To the extent, Commissioner,

         19  that your office generates any type of written

         20  materials on this for the provider community or

         21  otherwise that you can -- anything that you can send

         22  us which would help us to shape our hearings, we

         23  would appreciate it.

         24                 Council Member Perkins.

         25                 COUNCIL MEMBER PERKINS: Good morning.
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          2  Thank you, Mr. Chairman, Commissioner Pagan.

          3                 I want to have a clarification on

          4  your testimony this morning, page two. You indicate

          5  that in Fiscal Year 2000 the Department anticipates

          6  a 24 percent decrease in City tax levy funds; would

          7  you explain that, please?

          8                 COMMISSIONER PAGAN: These City tax

          9  levy funds are part of the agreements that the

         10  Council and the Mayor's Office have come up with.

         11                 These numbers are numbers that I am

         12  given, and that were up for negotiations in the

         13  budget process.

         14                 COUNCIL MEMBER PERKINS: But the

         15  budget we have in no way reflects that.

         16                 COMMISSIONER PAGAN: Well, the numbers

         17  that we are given and crunched show that. I cannot

         18  fudge with numbers that are not the official numbers

         19  given to me.

         20                 If you want to increase those

         21  numbers, there is a tradition by which the Council

         22  increases those numbers.

         23                 COUNCIL MEMBER PERKINS: I am not

         24  suggesting that we increase or decrease them, I am

         25  just trying to clarify why you are claiming a 24
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          2  percent decrease in City funds when we don't see

          3  that in the budget that we were provided. We see

          4  $10.1 million for 2000, and 10.3 in 1999, the

          5  difference is not 24 percent.

          6                 COMMISSIONER PAGAN: We might be

          7  working from different sets of numbers. I would

          8  suggest that we go to OMB, and it is a peg issue,

          9  and that is where the final decision will lie. These

         10  are the numbers that we are given and these are the

         11  numbers that I am projecting today.

         12                 COUNCIL MEMBER PERKINS: Well, maybe

         13  you can indicate to us how much City funds are being

         14  allocated in 2000?

         15                 COMMISSIONER PAGAN: Well, we said

         16  here, 5.6 million for the JOY program, which is the

         17  kids that are slightly above qualifying for the

         18  federal standards, JTPA, Summer Youth Employment.

         19                 COUNCIL MEMBER PERKINS: OMB has given

         20  us a number substantially larger, of 10.1 million.

         21                 COMMISSIONER PAGAN: I am sorry, I

         22  didn't hear that.

         23                 COUNCIL MEMBER PERKINS: The number

         24  that we received from OMB is 10.1 million.

         25                 COMMISSIONER PAGAN: Those are not the
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          2  numbers that we have. So, again, for clarification

          3  we should go to OMB and have your numbers and our

          4  numbers compared and get a decision.

          5                 COUNCIL MEMBER PERKINS: Okay, thank

          6  you very much. Because that 24 percent cut is rather

          7  dramatic by comparison to what we thought was a two

          8  percent cut, which wasn't acceptable either, but the

          9  24 percent is outrageous and almost criminal, I

         10  would suggest.

         11                 But let me ask you, how many public

         12  assistance recipients are served by the employment

         13  programs supported by the Department of Employment?

         14                 COMMISSIONER PAGAN: In our Title IIA

         15  46 percent -- 46.6 percent, in our Title IIC 22.5

         16  percent, in our TAP adult eight percent, 37.3

         17  percent, in our youth TAP, 29.4, in our Title IIIs,

         18  2.9 percent, so it varies.

         19                 COUNCIL MEMBER PERKINS: Commissioner,

         20  let me ask you, those percents of what?

         21                 COMMISSIONER PAGAN: Of total clients

         22  served by our --

         23                 COUNCIL MEMBER PERKINS: For instance,

         24  what is the first number you gave me, the 46 point?

         25                 COMMISSIONER PAGAN: 46.6 percent of
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          2  our Title IIA clientele that we serve.

          3                 COUNCIL MEMBER PERKINS: Okay.

          4                 Title IIA 46 percent, and what is the

          5  total number?

          6                 COMMISSIONER PAGAN: I don't have the

          7  total number at this moment, I have it all by

          8  percentage. We can get you that.

          9                 COUNCIL MEMBER PERKINS: Please do,

         10  because the percentages, I am not quite sure what it

         11  means.

         12                 Do you think, for instance, in Title

         13  IIA -- can you give me like a ball park idea of --

         14                 COMMISSIONER PAGAN: Percentages are

         15  ball parks.

         16                 COUNCIL MEMBER PERKINS: No, I am

         17  saying of the whole number.

         18                 COMMISSIONER PAGAN: If it were 100

         19  clients, 46.6 of them, a little less than 60

         20  percent.

         21                 COUNCIL MEMBER PERKINS: I understand

         22  that. But I just want to get a sense of whether it

         23  is 100, 200, 400,000, 2,000.

         24                 COMMISSIONER PAGAN: We will have to

         25  come back with the specifics. I have it all broken
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          2  down by percentage.

          3                 COUNCIL MEMBER PERKINS: I am asking

          4  the number of people.

          5                 COMMISSIONER PAGAN: I don't have it

          6  broken down by number of people, I have it by

          7  percentage.

          8                 COUNCIL MEMBER PERKINS: Is it correct

          9  that the employment service programs supported by

         10  DOE do not reach all of the adult public assistance

         11  recipients, as well as that of DSS?

         12                 COMMISSIONER PAGAN: You need to

         13  clarify that question.

         14                 COUNCIL MEMBER PERKINS: All of the

         15  public assistance, the universe of public assistance

         16  recipients, are they reached, are they all reached

         17  by DSS or DOE?

         18                 COMMISSIONER PAGAN: I don't know. I

         19  would suspect not. Our goals are to reach a diverse

         20  constituency. We are not just tied into public

         21  assistance. It just so happens that we surpass our

         22  public assistance requirement by the feds because of

         23  the nature of the City of New York and the nature of

         24  our programs.

         25                 I can't answer the question for the
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          2  rest of the agencies.

          3                 COUNCIL MEMBER PERKINS: Let me ask

          4  you this then: In light of the fact that the Mayor

          5  has intentions of ending welfare by the Year 2000

          6  which is sort of like around the corner, how does it

          7  make sense in light of that that we cut the budget

          8  for employment service programs?

          9                 COMMISSIONER PAGAN: First of all, you

         10  would have to --

         11                 COUNCIL MEMBER PERKINS: Especially if

         12  it is this 24 percent.

         13                 COMMISSIONER PAGAN: First of all, we

         14  have to clarify before answering that question

         15  whether there is a significant cut as you say it or

         16  as we say it. We need clarification. And then where

         17  these cuts came from. They were pegs that were

         18  agreed upon between the City Council and the Mayor's

         19  Office.

         20                 CHAIRPERSON FISHER: Commissioner, if

         21  I can interrupt for a second. I am a little bit

         22  confused.

         23                 Assume for a moment that you are

         24  right, that it is a 24 percent cut. We are in the

         25  preliminary budget stage, the Council, for Fiscal

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            19

          1  DEPARTMENT OF EMPLOYMENT

          2  2000, is there some place -- I think what is

          3  confusing Council Member Perkins and myself is we

          4  haven't agreed on the fiscal 2000 budget yet so

          5  where did the notion come from that there has been

          6  some agreement by the Council to a 24 percent cut?

          7                 COMMISSIONER PAGAN: Well, I might be

          8  confused about that myself, but these are numbers

          9  that I am working on and for further clarification I

         10  am going to reiterate that we should go back to OMB.

         11                 COUNCIL MEMBER PERKINS: But let me

         12  just say this, if you are working on a number of a

         13  24 percent cut in employment services programs in

         14  your agency and the Mayor is working on the end of

         15  public assistance by the Year 2000, how can that

         16  make any sense?

         17                 How can you be ending welfare and

         18  ending job opportunities at the same time?

         19                 COMMISSIONER PAGAN: Well, I don't

         20  think we see it that way. I think the direct quote

         21  from the Mayor was we are ending welfare as we know

         22  it today.

         23                 We are engaged in major coordinating

         24  efforts with other agencies to better utilize our

         25  funds.
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          2                 In terms of these particular cuts, I

          3  am going to refer to the need for clarification, and

          4  I would expect that that would be offered me.

          5                 COUNCIL MEMBER PERKINS: Oh, there is

          6  no question about that. But I am using your number

          7  and in fact, if that is the number, and you are in

          8  charge of that particular agency that is involved in

          9  such dramatic cuts at a time when the Mayor is

         10  trying to do something else, it doesn't seem to make

         11  sense. One would want to increase employment

         12  services, one would think, as one decreases public

         13  assistance.

         14                 COMMISSIONER PAGAN: The monies that

         15  come down for these programs, particularly the

         16  summer youth programs, are monies that are never 100

         17  percent in hand. When we project our budget we deal

         18  with what we are expecting to have, the projections

         19  that we are getting from the feds is a decrease.

         20  What usually happens at midstream you get an

         21  increase of funds from the feds, and then we adjust

         22  our numbers to that.

         23                 They are not there yet, so we have to

         24  deal with the reality of federal potential decrease.

         25                 What will probably happen is this
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          2  will be supplemented.

          3                 COUNCIL MEMBER PERKINS: All right.

          4  Well, then you do agree that it doesn't make sense,

          5  these are two contradictory approaches?

          6                 COMMISSIONER PAGAN: You cannot quote

          7  me as saying that, Council member.

          8                 COUNCIL MEMBER PERKINS: No, I don't

          9  want to quote you, I just want to --

         10                 COMMISSIONER PAGAN: That's an opinion

         11  I am not sharing.

         12                 COUNCIL MEMBER PERKINS: I just want

         13  your intelligence on the record. In other words, as

         14  an intelligent person you do realize that it is kind

         15  of contradictory to go in these two directions at

         16  the same time?

         17                 COMMISSIONER PAGAN: Council Member,

         18  you flatter me. My intelligence has been at the

         19  table from the beginning, my answer is the same. I

         20  am asking the opportunity for clarification so that

         21  we could answer these questions clearly. Obviously

         22  the answers are not all here, and there is a

         23  difference of opinion and I don't necessarily share

         24  yours.

         25                 COUNCIL MEMBER PERKINS: Thank you
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          2  very much.

          3                 CHAIRPERSON FISHER: Commissioner, our

          4  Finance staff has just called OMB and been advised

          5  that there is no peg.

          6                 COMMISSIONER PAGAN: As I said before,

          7  I might be confused and we are going to get

          8  clarification to that effect.

          9                 CHAIRPERSON FISHER: Okay.

         10                 What I would like you to do then is,

         11  in addition to conferring, having your staff and OMB

         12  confer and get back to our staff, because this is on

         13  the record at the hearing I would like to get

         14  something in writing, either from you or from OMB,

         15  that gives us a definitive word on this and as soon

         16  as possible.

         17                 COMMISSIONER PAGAN: I am sure OMB

         18  would be more than happy to oblige.

         19                 CHAIRPERSON FISHER: Council Member

         20  Linares.

         21                 COUNCIL MEMBER LINARES: Good morning.

         22                 Commissioner, has your Department

         23  estimated how much funding it will receive from the

         24  federal and state levels?

         25                 COMMISSIONER PAGAN: We estimate what
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          2  it is projected to receive. But it is not conclusive

          3  because we can get money midstream, particularly

          4  with the Summer Youth.

          5                 COUNCIL MEMBER LINARES: What

          6  specifically are the steps that you use in order to

          7  make that estimation? Do you do it in isolation to

          8  other funding streams that come in connection to job

          9  employment through other agencies, or do you do it

         10  in concert with other agencies, particularly given

         11  the approach now that the Administration has in

         12  trying to consolidate all of the revenues?

         13                 COMMISSIONER PAGAN: At this time,

         14  Council Member, it is independent of the agency, and

         15  programmed by program within the agency.

         16                 COUNCIL MEMBER LINARES: Does the

         17  Department anticipate that there will be an increase

         18  or a decrease in terms of the estimations that are

         19  being currently made?

         20                 COMMISSIONER PAGAN: Traditionally

         21  there is always an increase. The bulk here is the

         22  Summer Youth Employment Program, which is hard to

         23  assess to the last minute. Almost midstream when the

         24  feds call us up, write us and tell us here is an

         25  extra allocation, then we have to play catch up to
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          2  distribute that money. So that alters the whole

          3  budget, yes. But we can't count on that because it

          4  is not a guarantee until it happens.

          5                 COUNCIL MEMBER LINARES: You referred

          6  to one-stop career centers which are now being

          7  planned, and you referred to other agencies come

          8  into play with that; can you give us an idea of how

          9  many, which agencies you are working with in

         10  partnership?

         11                 COMMISSIONER PAGAN: Well, obviously

         12  HRA, and as we move along into defining what the

         13  best coordination and what the best use of these

         14  dollars as we move to the workforce investment act

         15  and to ending welfare as we know it, it will

         16  probably include other agencies, but that right now

         17  is something that is evolving. We are intimately

         18  collaborating with HRA and there can be an array of

         19  services in other agencies that will be tagged on,

         20  but that is for the Mayor's Office to decide.

         21                 COUNCIL MEMBER LINARES: You mentioned

         22  HRA, but are there any other agencies that

         23  traditionally you have worked with or that make

         24  sense in being part of this effort?

         25                 COMMISSIONER PAGAN: Well, we fund
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          2  programs in many agencies, Youth Services, DFTA,

          3  Juvenile Justice, Homeless Services. I mean, we

          4  fund, we have contractors that deal with them and we

          5  fund the agency directly. So, the universe is

          6  probably a lot more than HRA and DOE.

          7                 COUNCIL MEMBER LINARES: I will turn

          8  it back to you, Mr. Chair.

          9                 CHAIRPERSON FISHER: Thank you very

         10  much, Commissioner.

         11                 We would appreciate it if you or OMB

         12  would get back to us as quickly as possible. We

         13  would also appreciate it if you would give some

         14  thought to whether or not in the Mayor's Executive

         15  Budget we ought to have some provision for technical

         16  assistance.

         17                 I don't know whether you are able

         18  within the resources of your agency to have the

         19  consultants and staff work necessary to deal with

         20  the Workforce Investment Act, but my suspicion is

         21  based on my conversations with the service providers

         22  in this area, that most of them are scrambling to

         23  provide the services that they are contracted for

         24  and don't have a lot of ability or resources beyond

         25  that to be able to analyze and deal with radical
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          2  changes that are coming and whether or not some

          3  technical assistance might be advisable.

          4                 So, we don't have to respond to that

          5  now, but I think that it is something we are going

          6  to probably want to take up when the Executive

          7  Budget is released and it will be helpful to have

          8  the benefit of your thinking on that at that time.

          9                 COMMISSIONER PAGAN: Definitely. And I

         10  also urge the Council to take its own initiative and

         11  fund as many consultants as possible to help that

         12  community also, the non-for-profit community is

         13  going to be greatly affected.

         14                 CHAIRPERSON FISHER: Right.

         15                 Thank you very much. There will be a

         16  brief recess and then the budget hearings for Fiscal

         17  2000 will continue with HRA and other agencies under

         18  the General Welfare Committee and the Finance

         19  Committee.

         20                 We are in recess.

         21                 (Hearing concluded at 11:00 a.m.)
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