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          2                 CHAIRPERSON MALAVE-DILAN: Good

          3  morning, the Committee on Standards and Ethics is in

          4  session, and we will be dealing today with the

          5  Fiscal 2000 Preliminary Budget hearing of the

          6  Conflicts of Interest Board.

          7                 I am Chairman of the Committee,

          8  Council Member Malave-Dilan. We have other members

          9  that are available that are currently in other

         10  meetings, they will be walking in and out. The

         11  Speaker, who is a member of this Committee, is also

         12  meeting right now with the Mayor, hopefully he will

         13  be here shortly, but not to delay we will start the

         14  hearing, and we will be hearing from the Conflicts

         15  of Interest this morning, so that you may start and

         16  identify yourself for the record.

         17                 MR. DAVIES: Thank you, Mr. Chair.

         18                 My name is Mark Davies, Executive

         19  Director of the New York City Conflicts of Interest

         20  Board. I have with me this morning at the table Otto

         21  Malley, who is our Director of Administration, and

         22  then with us three members of our staff. Wayne

         23  Holley, our new Deputy Counsel, Joan Saltzman, our

         24  Director of Enforcement, and Astrich Glode

         25  (phonetic), who is our new Associate Counsel for
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          2  Enforcement.

          3                 CHAIRPERSON MALAVE-DILAN: I

          4  appreciate the opportunity to speak with the Council

          5  on the Preliminary Budget. My comments will only

          6  last about five or six minutes.

          7                 First of all, however, if I could, I

          8  would like to briefly talk about the Fiscal Year

          9  1999 budget, and in particular I would like to thank

         10  the Council on behalf of the Conflicts of Interest

         11  Board for your support, and especially for the

         12  additional trainer line that you put in this year's

         13  budget and the additional OTPS for training

         14  equipment.

         15                 Our new trainer will be joining us,

         16  we hope within a month, and this will significantly

         17  expand our training capability and will give us a

         18  full-time trainer for the Board of Education for the

         19  first time.

         20                 Our training equipment should also be

         21  delivered soon, that includes a commercial saddle

         22  stapler, folding machine, paper cutter, perfect

         23  binder, standard OCR software, desktop publishing

         24  programs. We already have our color copier and I

         25  passed out our new newsletter, our newsletter from
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          2  December actually, which is reproduced on our color

          3  copier, and with this equipment we will be able to

          4  reproduce in-house at very little cost all of our

          5  publications, and we would be able to reproduce them

          6  when we need them and we would also be able to

          7  update them when we need them, which is very

          8  important for us because our law changes, we have

          9  interpretations and so on, and this will give us the

         10  great flexibility to update as we need it and to

         11  reproduce only as much as we need at this particular

         12  time.

         13                 We are also buying a laptop computer

         14  and a computer projector that will be of great use

         15  in our training sessions.

         16                 We will also be able to make copies

         17  of our new Board of Education videotape available to

         18  every school in the City of New York for use by the

         19  teachers and administrators in each individual

         20  school.

         21                 All of this has been possible because

         22  of this $75,000 from the Council that was placed

         23  into our budget.

         24                 In addition, I passed out pens that

         25  we use as prizes in our training sessions. We have a
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          2  training session at each of the various agencies and

          3  we play the Ethics Game Show, at the end we need to

          4  give something to the three contestants of the

          5  Ethics Game Show so we came up with these pens,

          6  which actually in terms of fiscal responsibility

          7  cost only $1.96, but we think they are nice gifts

          8  and the total cost to us in our budget for a year

          9  will be less than $1,000. So it is a very minimal

         10  cost, we can really jazz up our training sessions

         11  and help get out the word about the Board.

         12                 All of this has provided a major shot

         13  in our training arm, and again has been possible

         14  because of the additional funds provided to us by

         15  the Council in this year's budget.

         16                 If I could turn then to the Fiscal

         17  Year 2000 budget, we are not opposing the $50,000

         18  OTPS cut. OMB has informed us that they will make

         19  $50,000 worth of prepurchases from our accruals, PS

         20  accruals available to us this year, and so for that

         21  reason we can sustain the cut in our OTPS budget

         22  next year by those through those prepurchases.

         23                 I would note that if this cut is

         24  carried forward beyond Fiscal Year 2000 and into

         25  2001 then we will have a problem, since it is
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          2  unlikely we will have the accruals next year.

          3                 OMB is also modding over to us an

          4  additional $60,000 in PS, or requesting a Council

          5  mod over to us of an additional $60,000 in PS

          6  accruals this year to purchase a new phone system.

          7  Our telephone system is not only very antiquated,

          8  but it is also dying.

          9                 For example, we have almost no

         10  speakers in the office. And also to purchase a new

         11  server, because are current file server is simply

         12  inadequate, and in that regard I would like to thank

         13  OMB, and in particular our Budget Analyst Liz

         14  Fuentes for their assistance in meeting these

         15  particular needs of the Conflicts Board.

         16                 Again, with respect to FY 2000, we do

         17  have a problem with respect to our PS in FY 2000.

         18                 As our chair testified in December,

         19  while we are able to hire outstanding employees, we

         20  cannot pay enough to keep them.

         21                 For example, as for hires, our

         22  Director of Enforcement is an alumni of Yale

         23  College, Harvard Law School and Hughes Hubbard and

         24  Reed.  Our new Deputy Counsel, Wayne Holly, is a

         25  graduate of Yale Law School, and was for 12 years
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          2  the Executive Director of MFY Legal Services, one of

          3  the premiere legal services organizations, and our

          4  new enforcement attorney, who was also with us

          5  today, Astrich Glode (phonetic) is a graduate of

          6  Columbia Law School, and comes to us from Cleary

          7  Gottlieb, again one of the premiere Wall Street law

          8  firms.

          9                 But in the past year we have lost our

         10  Executive Director to HUD, just a couple of weeks

         11  ago, for an $8,000 raise, we lost our Deputy

         12  Counsel, previous Deputy Counsel of Homeless

         13  Services for a $13,000 raise, and we lost our senior

         14  attorney in the Legal Advice Unit, to the Board of

         15  Education for a $24,000 raise. We simply cannot

         16  compete with other government agencies.

         17                 Yet, the complexity of the City's

         18  ethics law and the discretion that we require of our

         19  legal staff mandates that our attorneys have the

         20  highest professional qualifications and integrity,

         21  and we have to significantly raise our attorneys'

         22  salaries.

         23                 To this end, we are working with the

         24  Administration for possible additions in our PS in

         25  the Executive Budget for attorney raises for next
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          2  year.

          3                 We also need additional PS to make up

          4  for collective bargaining increases this year in FY

          5  '99 which we have to fund out of a vacant financial

          6  disclosure line that we really have to fill.

          7                 In short, we have asked the

          8  Administration, we are working with the

          9  Administration, for additional PS for attorney

         10  raises and the collective bargaining increases. And

         11  we hope that if that comes before the Council, that

         12  the Council will support us in that regard.

         13                 Our authorized headcount is currently

         14  23. We have five vacancies at the moment, again

         15  largely for people leaving because of more money,

         16  and we are not asking for additional staff at this

         17  time.

         18                 I should note, however, that largely

         19  because of our increased involvement at the Board of

         20  Education, the number of written requests for advice

         21  that we received in 1998, increased by 27 percent.

         22  And the number of our written responses in 1998

         23  increased by almost 43 percent, in terms of opinions

         24  we gave.

         25                 If this trend continues, as we expect
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          2  it will, we almost certainly will need additional

          3  staff in Fiscal Year 2001, but we think, we hope and

          4  we think that we can get by this coming year without

          5  additional staff with our current authorized

          6  headcount.

          7                 In conclusion, again I would like to

          8  thank the Council for your continued support in the

          9  past and hope that you can support us again this

         10  year.

         11                 And finally, I would like to invite

         12  all of the Council members to attend our Citywide

         13  Ethics seminar on March 18th, at which the Speaker,

         14  as you know, is giving the keynote address, Felix

         15  Ciampa and Richard Weinberg are also participants in

         16  our panels, and this year we have three innovations

         17  in our Citywide Ethics Seminar. First of all, it is

         18  co-sponsored by the Center for the Study of New York

         19  City Law, New York Law School, which is only four

         20  blocks away, which is very convenient to most City

         21  employees.

         22                 Secondly, for the first time we have

         23  a panel of business persons discussing the impact of

         24  Chapter 68 on persons that do business with the

         25  City, which is something we really have never
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          2  focused on at all before, and we think that should

          3  be very interesting and something we should focus

          4  more on is how do these rules impact on the business

          5  sector.

          6                 And then finally, for the first time

          7  the seminar will offer continued legal education

          8  credit for attorneys. In fact, there will be four

          9  ethics credits and we have passed out the

         10  invitations to the seminar, and I will be happy to

         11  answer any questions.

         12                 CHAIRPERSON MALAVE-DILAN: Thank you

         13  very much for your testimony this morning. However,

         14  before we continue, we have been joined by the

         15  Minority Leader Thomas Ognibene from Queens. And

         16  also we have staff with us, Counsel Felix Ciampa, we

         17  have Eileen McKenna, and we have Haeda Mihaltses.

         18  Thank you.

         19                 Okay, in regard to the OTPS cut that

         20  is being proposed for $50,000, you said that OMB is

         21  approving pre-purchases that you have made that will

         22  absorb that cut; is that correct?

         23                 MR. DAVIES: Yes. They will be

         24  submitting to the Council for approval a mod of PS

         25  accruals from the PS budget to the OTPS budget, and
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          2  the current fiscal year an approved prepurchases, in

          3  particular our big ticket items, which is we have a

          4  lot of money in maintenance contracts for our

          5  copiers and so forth and by prepurchasing that --

          6  and we checked the Comptroller's Office, by the way,

          7  and the Comptroller's Office has said that we can do

          8  that, then we will be able to sustain the $50,000

          9  cut.

         10                 CHAIRPERSON MALAVE-DILAN: Do you know

         11  when they are submitting it to the City Council?

         12                 MR. DAVIES: I believe it is in April,

         13  but I can't speak for certain.

         14                 CHAIRPERSON MALAVE-DILAN: And you

         15  also testified regarding your PS budget for the Year

         16  2001; what are you anticipating requesting at that

         17  time?

         18                 MR. DAVIES: Well, for the Year 2000,

         19  actually we are working with the Administration with

         20  respect to the Executive Budget for the Year 2000

         21  and we are requesting an additional, a little bit

         22  under $100,000 to backfill the position that we are

         23  having to use the money for the collective

         24  bargaining increases and also for the attorney

         25  raises.
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          2                 CHAIRPERSON MALAVE-DILAN: Okay, what

          3  is your current authorized headcount and are all

          4  positions actually filled?

          5                 MR. DAVIES: Our authorized headcount

          6  is 23, and the positions actually filled right now

          7  is 18.

          8                 CHAIRPERSON MALAVE-DILAN: Okay. Could

          9  you just let the Committee know in regard to your

         10  electronic piloting what is going on there?

         11                 MR. DAVIES: We have been in contact

         12  with the Office of Operations which oversees a

         13  technology fund. The technology fund, which is one

         14  of the capital funds of the City, is what has been

         15  providing the money for the electronic filing

         16  project.

         17                 The Office of Operations has, I

         18  understand it, reviewed the fund, reviewed its

         19  operations, and has introduced new and tighter

         20  guidelines and however is now prepared to pass out

         21  the money and we have been informed that contingent

         22  upon our submitting a revised proposal, that we

         23  believe that money will be available.

         24                 It has been a long delay for a lot of

         25  reasons really, I think no one is to blame it is
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          2  just bureaucracy. And so it is unclear when we will

          3  exactly receive the money. If we don't receive it

          4  for another month or more, then probably we will not

          5  actually have the electronic filing this year. It

          6  would probably have to be in the calendar year 2000.

          7  We anticipate it will be in the calendar year 2000.

          8                 CHAIRPERSON MALAVE-DILAN: In regard

          9  to the seminar, could you elaborate a little more in

         10  regard to what you are proposing?

         11                 MR. DAVIES: Sure.

         12                 It is similar to the seminar in past

         13  years, in that there will be opening remarks

         14  followed by two keynote addressers, one by the

         15  Speaker of the Council, and one by the Mayor. And

         16  after that we will break into sessions. There will

         17  be three groups of sessions, in the Office we call

         18  it Ethics 101, basically introduction to the Ethics

         19  law, there will be one on gifts and in post

         20  employment and so forth, outside activities, and

         21  people will rotate through those three sessions.

         22                 However, there will also be an

         23  alternative session for those who are familiar with

         24  the Ethics Law, or who have some other interest. In

         25  the morning we will have a session on training, so
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          2  there will be a number of trainers attending the

          3  conference and they will be going probably to the

          4  training session learning about training techniques,

          5  how they can train their employees about Chapter 68.

          6  Of course, our Board cannot conceivably train 1,000

          7  employees. What it can do is train employees in key

          8  positions, such as purchasing at a high level, and

          9  in addition we have what we call "train the

         10  trainer", so we have a trainer program. So we train

         11  employees and they again train, at the agency level

         12  they train their own employees. So there will be a

         13  session for folks on that.

         14                 There will also be a mock trial,

         15  which Joan Saltzman will lead, which will be

         16  basically at the agency level in a disciplinary

         17  context, how do you actually try a Chapter 68 case.

         18  And so it is kind of like a little play in a way.

         19  And we did one last year, this is a completely new

         20  one this year, based for the first time on our new

         21  B2 rule, and so we will have that as a session. And

         22  then in the afternoon, as a third alternative

         23  session, will be the panel discussion. There will be

         24  four members of the business community. There is one

         25  from the not-for-profit sector and there are two
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          2  from small businesses, and then there is one from

          3  IBM. And then I will also be on the panel. It will

          4  be moderated by Michael Stoller, whom I know the

          5  Council is familiar with, who is now of course the

          6  Executive Director of the Procurement Policy Board.

          7                 The purpose behind this panel I think

          8  is at least two-fold: In part, it will focus I think

          9  the attention of the Conflicts of Interest Board and

         10  the business community upon the Conflicts of

         11  Interest Law and how it intersects with the business

         12  sector.

         13                 Perhaps more importantly, however, it

         14  will also I hope open a dialogue, between the

         15  Conflicts of Interest Board and the business sector.

         16  And I think that in the past Ethics Boards

         17  generally, and we specifically, have really not

         18  focused enough attention on the impact of our laws

         19  on those outside City government. And in addition, I

         20  think, and I have spoken about this to the Council

         21  before, in addition I think it is very troubling,

         22  that under our Ethics Law, as virtually under every

         23  other Ethics Law in the country, almost the entire

         24  onus is placed on the public official.

         25                 So, for example, if you have someone,

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            17

          1  CONFLICTS OF INTEREST BOARD

          2  a vendor or someone in the private sector doing

          3  business, an applicant or whatever, in the private

          4  sector or a private citizen that is approaching the

          5  City for something, that if, for example, they

          6  encourage a public servant to accept a gift that is

          7  in violation of the Conflicts of Interest Law, that

          8  public servant will almost certainly suffer

          9  disciplinary action, could even lose his or her job

         10  and will certainly also be subject to a proceeding

         11  before the Conflicts of Interest Board. And

         12  personally I find that grossly unfair that the

         13  public servant suffers everything and the person on

         14  the outside in the private sector that enticed them

         15  into doing this suffers absolutely nothing. You

         16  know, in short of a bribe and so forth, but you

         17  know, most of them are smart enough not to try and

         18  bribe a public official. You know, we know you have

         19  got financial problems at home, you know, we can

         20  give you this loan, you know, we are not going to

         21  give it to you for free but at a very good rate, and

         22  so on, no bribes, no quid pro quo, but the result is

         23  that the public servant suffers grievously and the

         24  person in the private sector can do this with

         25  virtual impunity. I think this is very troubling.
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          2                 So, all of this we would like to

          3  bring out in this session, and also the concerns

          4  that the private sector has about the ethics laws,

          5  in ways in which perhaps the Ethics Laws don't work

          6  to the best interest of the City.

          7                 So, I think this is a very important

          8  session, and we are inviting of course members of

          9  the public sector businesses to attend it, and we

         10  are hoping that this in fact will bring out -- will

         11  open this dialogue with the private sector.

         12                 Also, I might mention that we

         13  recently had a case where we fined, significantly

         14  fined a member of the Fire Department for illegally

         15  earning from a vendor to the Fire Department, which

         16  gives another example of where the public sector and

         17  the private sector intersect.

         18                 So, it is a little bit of a

         19  long-winded answer, but I am hoping that that gives

         20  you some idea of what the purpose of the seminar is.

         21                 The seminar is clearly one of our

         22  most effective tools in teaching about the Conflicts

         23  of Interest Law. We are really trying to pull in the

         24  people that are on the line in the area,

         25  disciplinary advocates, counsel at the various
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          2  agencies that are every day having to give advice. I

          3  mean, every question cannot come to the Conflicts of

          4  Interest Board, many times the questions are fairly

          5  clear, fairly standard, and so those are the people

          6  we are hoping really to teach and to train and make

          7  sensitive to it.

          8                 There is no way that we can teach

          9  every employee of the City of New York, even very

         10  many employees of the City of New York about what

         11  the Conflicts of Interest Law is. It is a very

         12  complex law. The most we can hope for, and I think

         13  we would consider ourselves enormously successful if

         14  we did this, is to alert every employee of the City

         15  of New York to the possibility of the Conflicts of

         16  Interest, so when someone in which they are doing

         17  business with asks them, well, you know, you are

         18  doing a great job here, you are terrific, wouldn't

         19  you like to submit your resume to us because we have

         20  got an opening that their antenna go up. They may

         21  not know it is a violation or not, but we still

         22  think I better stop and I better ask, and that is

         23  all that we can really do, is to try to teach people

         24  you have to stop and ask. Because, again, and I

         25  think we can't say it enough, we can't overemphasize
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          2  it, that the primary purpose of this law and of our

          3  board is to prevent conflicts of interest from

          4  occurring. We don't want to punish people after the

          5  fact, although we have to have an effective

          6  enforcement program, otherwise no one pays attention

          7  to us. But it is absolutely critical that we try and

          8  prevent these things from occurring. Because once

          9  the violation occurs, the damage is done, and what

         10  we have got to do is we have got to stop the

         11  violation from ever occurring in the first place,

         12  that is why training education is so critical, it is

         13  why legal advice is so critical, that is why we view

         14  enforcement as an educational tool, it is precisely

         15  for those reasons, to try to stop the violations

         16  from occurring in the first place. That is why we

         17  work with agencies constantly. An ongoing problem

         18  that we are seeing now, in fact and it comes up in

         19  the Council, quite frankly, is political activities,

         20  holding political party office and so forth, and

         21  there are restrictions on that. People don't know

         22  what the restrictions are, and so they inadvertently

         23  violate them. And so we work with the Council, with

         24  the counsel to the Council, to try and work these

         25  things out ahead of time, rather than just going
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          2  into a full blown enforcement action, which really

          3  there is no point in. What we want to do is try and

          4  work it out ahead of time, you know, before it

          5  becomes a real issue.

          6                 CHAIRPERSON MALAVE-DILAN: Okay.

          7                 I have a few more questions. How is

          8  the Board's oversight of the Board of Education

          9  going?

         10                 And does the Board need more dollars

         11  or more staff to specifically dedicate it to

         12  overseeing the Board of Education?

         13                 And also, does the Board have

         14  jurisdiction over members of the Central Board and

         15  community boards also?

         16                 MR. DAVIES: Yes, those are excellent

         17  questions.

         18                 Historically the Conflicts of

         19  Interest Board has had really nothing to do with the

         20  Board of Education. That has changed very

         21  dramatically in the last year and a half or so, in

         22  several respects.

         23                 First of all, it used to be the Board

         24  of Education themselves passed out waivers with the

         25  conflicts of interest law under the prior
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          2  Chancellors, that of course they have no

          3  jurisdiction whatsoever to do that, and then when we

          4  began to get involved in the Board of Ed, about a

          5  year and a half ago, we spoke, we met with Harry

          6  Spence, and he immediately put a stop to that. And

          7  so all waivers now come from the Conflicts of

          8  Interest Board, not from the Board of Ed.

          9                 Also, as a result of our increased

         10  involvement at the Board of Education, the Board of

         11  Education has appointed an ethics officer, David

         12  Schacker, who was formerly from our staff, so he

         13  knows the Conflicts of Interest Law very well. And

         14  so consequently he is able to give excellent advice.

         15                 In addition, we have begun our

         16  training sessions at the Board of Education, we have

         17  also had a handful so far. Community school boards

         18  is one. We are rethinking our law with respect to

         19  community school boards, because they have

         20  particular issues that other agencies of course do

         21  not have. The Board of Education is 100,000

         22  employees, one-third of City government, and so to

         23  some extent we have to I think be a little sensitive

         24  to that fact and a little sensitive to their

         25  peculiar problems, for example, in community school
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          2  boards. And so we are working with them, we have a

          3  new community school board pamphlet that I hoped to

          4  bring it today but we haven't got it photocopied

          5  yet, it is our first color flyer.

          6                 Also, in terms of financial

          7  disclosure, we are working with the Corporation

          8  Counsel's Office and the Mayor's Office, the

          9  Administration, for some changes in the Financial

         10  Disclosure Law. I have spoken with Richard Weinberg

         11  about this on several occasions. And in particular

         12  with respect to the Board of Ed.

         13                 We are seeking to remove from the

         14  coverage of financial disclosure certain employees

         15  that are not mandated by state law to file that the

         16  City does require to file that we think simply

         17  should not be filing. In particular, those at

         18  management level 1 through management level 3, M1

         19  through M3, not otherwise required to file. They are

         20  not assistant commissioners, they don't do

         21  purchasing and that kind of stuff, and the fact is

         22  when we did a study of this, of 560 requests for

         23  advice two years ago when we did the study, only

         24  five were with respect to that group. Nobody is

         25  interested in them, they are not in the position
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          2  normally to have conflicts of interest, they

          3  shouldn't be filing.

          4                 If we can remove them from the

          5  conflicts of interest filers, the financial

          6  disclosure filers, we will then be in a position to

          7  take over the Board of Education's filers. Currently

          8  the Board of Ed employees file with the Board of Ed,

          9  that is not a satisfactory system, it is not in

         10  compliance with the law, and we know that, and in

         11  particular there are many people that do not file

         12  but should be filing, in particular principals, and

         13  school custodians, are clearly required under New

         14  York State Law to file financial disclosure forms,

         15  clearly required under section 12-110 of the

         16  Administrative Code to file, they do not file, we

         17  have to take over the financial disclosure system at

         18  the Board of Ed, but we can't do it now, we simply

         19  don't have the staff. We need significant additional

         20  staff. Let's get rid of these filers that should not

         21  be filing and then we will be in a position to take

         22  over. It is almost a wash, it's about 4,000 filers.

         23                 CHAIRPERSON MALAVE-DILAN: In regard

         24  to the additional staff, what do you project will be

         25  the dollar amount that would be necessary to
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          2  dedicate to that?

          3                 MR. DAVIES: We do not really -- right

          4  now we are not asking for additional staff for the

          5  coming year. I think that we are running a little

          6  bit of a risk, it is possible that we will be

          7  overwhelmed by the Board of Education, we recognize

          8  that. But we really would like to see where we

          9  stand. We have essentially an entirely new Legal

         10  Advice Unit, despite the fact that we had a lot of

         11  vacancies in that unit last year, we are only now

         12  fully staffed. Nonetheless, in 1998 our responses

         13  increased by 43 percent, our written opinions, it

         14  went up 43 percent. So, clearly this is an

         15  enormously productive staff.

         16                 I think in light of the budget

         17  situation and so forth it is only fair that we do

         18  not ask for additional staff at the time for the

         19  upcoming fiscal year, but rather, you know, take the

         20  chance and let's see what we can do with the current

         21  staff when we are fully staffed.

         22                 CHAIRPERSON MALAVE-DILAN: We have

         23  been joined by the Speaker of the City Council,

         24  Peter Vallone.

         25                 SPEAKER VALLONE: First what I want to
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          2  know, is it ethical and okay for me to accept this

          3  gift?

          4                 MR. DAVIES: A dollar ninety-six.

          5                 SPEAKER VALLONE:it's $1.96? Okay.

          6                 MR. DAVIES: And I have to note,

          7  however, that we keep a log of every single pen we

          8  pass out.

          9                 SPEAKER VALLONE: That's very fine.

         10  You will be pleased to know, I just -- I am sorry I

         11  am late, the reason I am late I just met with the

         12  Mayor, but you will be pleased to know that the

         13  result of my meeting with the Mayor is that he has

         14  decided to keep you in the budget this year.

         15                 MR. DAVIES: Thank you.

         16                 SPEAKER VALLONE: So that is good

         17  news, I am sure.

         18                 But I also, you know that I wouldn't

         19  be at all disinclined to criticize you if I thought

         20  you deserved it, but you have been doing and

         21  continue to do a remarkable job, and I am very

         22  pleased to see this. I think that the more your work

         23  is publicized, the less frightened people will be to

         24  do business with you. And I have found that it is a

         25  pleasure to ask for opinions and to be guided by a
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          2  body that we know is impartial and tries to do the

          3  right thing, and that is what government is all

          4  about.

          5                 So, we will be watching the budget

          6  very closely and if there is anything that we can do

          7  to help, you can be sure we will.

          8                 MR. DAVIES: Thank you.

          9                 CHAIRPERSON MALAVE-DILAN: Thank you,

         10  Mr. Speaker.

         11                 I have two more questions and then we

         12  will open it up if anyone else has questions.

         13                 Before we talked about headcount and

         14  you indicated there are five unfilled positions; can

         15  you explain why those positions are still vacant?

         16                 MR. DAVIES: Well, actually three of

         17  them are very recent vacancies. That is, one of our

         18  trainers left last week, our secretary left two

         19  weeks ago, and in addition our Deputy Executive

         20  Director left just a week ago, so those are very new

         21  positions.

         22                 The financial disclosure position, we

         23  really need to fill, but we keep losing money for

         24  some other purpose. Now it is the collective

         25  bargaining increases, so we can't fill that. That
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          2  has been vacant for a long time and we really need

          3  to fill it, and we are suffering now in the

          4  financial disclosure season from the lack of that

          5  person. But that has not been filled simply because

          6  of loss of the funds, and then we ship their funds

          7  around, we reorganize and we have the money and then

          8  something else happens and here we go again.

          9                 And what is the fourth? What is the

         10  other position? I forget. Oh, the other position is

         11  the new trainer, is the fifth vacancy, and we

         12  actually make an offer this afternoon that we expect

         13  to be accepted, so that is the fifth one.

         14                 CHAIRPERSON MALAVE-DILAN: Okay, my

         15  last question is in regard to your web site; how is

         16  it going? And do you keep count of how many hits

         17  your web site has had, is the public or employees

         18  actually using it?

         19                 MR. DAVIES: I don't know the answer

         20  to the number of hits, keeping track of the number

         21  of hits. The web site is great, and we have gotten

         22  some very good feedback from a lot of people,

         23  including, for example, my son like it. If the kids

         24  like you, you know you have got it right. So it is

         25  very good.
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          2                 It is updated every three months, so

          3  it will be very current. If there is a major change

          4  the courts will update it immediately. We have

          5  control over it, we can update it whenever we want.

          6  We do not yet have E.mail through the web site. We

          7  will have that we anticipate within, probably by the

          8  end of this month we will have E.mail through the

          9  web site. To tell you the truth, that is one big

         10  risk that we are running, because once we get

         11  E.mail, our volume of request could just escalate

         12  dramatically. There are a lot of people out there,

         13  they don't want to make a telephone call because

         14  they think they have to give their name, although

         15  they don't. It is too personal, they don't want to

         16  write a letter because they don't want to give their

         17  name, but they will send an E.mail. And so we have

         18  the potential of making a major impact on

         19  communication with public servants through E.mail,

         20  our web site. At the same time of course we could be

         21  totally overwhelmed. So we are a little bit nervous

         22  about that, I hope we haven't shortchanged ourselves

         23  this year by not asking for additional staff, but so

         24  far it is going extremely well.

         25                 CHAIRPERSON MALAVE-DILAN: Okay. Thank
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          2  you very much.

          3                 If you have any closing comments at

          4  this time you may do so.

          5                 MR. DAVIES: No. Apart from again

          6  thanking the Council for all of your help,

          7  especially in the training education area. Our

          8  training education is due almost entirely to the

          9  Council, to your efforts over the past three years

         10  to add these to our budget in that particular area

         11  and it is a major help.

         12                 CHAIRPERSON MALAVE-DILAN: Thank you.

         13  And the help of the Speaker.

         14                 MR. DAVIES: Yes.

         15                 CHAIRPERSON MALAVE-DILAN: Okay, thank

         16  you very much for testifying this morning.

         17                 MR. DAVIES: Thank you.

         18                 CHAIRPERSON MALAVE-DILAN: Okay, is

         19  there anyone from the public who is going to

         20  testify? None. Thank you very much.

         21                 The meeting of the Standards and

         22  Ethics Committee is adjourned.

         23                 Thank you.

         24                 MR. DAVIES: Thank you.

         25                 (Hearing concluded at 10:30 a.m.)
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