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I. INTRODUCTION
On July 16, 2026, the Committee on Small Business, chaired by Council Member Shanel Thomas-Henry, held a vote on Proposed Introduction Number 955-A (Int. No. 955-A), sponsored by Council Member Susan Zhuang, in relation to accelerating the opening of new businesses by coordinating required inspections. A previous version of this bill was heard on June 8, 2026. Int. No. 955-A was approved by the Committee by a vote of 7 in the affirmative and 0 in the negative.
II. STARTING A BUSINESS IN NEW YORK CITY
[bookmark: _Int_daARwfj9][bookmark: _Int_H5qHmlg3][bookmark: _Int_tk4eGlx4][bookmark: _Int_ZbfvAsW1]Small business growth in New York State has lagged behind the rest of the country in recent years. Between 2001 and 2023, the number of small businesses operating in the state grew 9.5 percent compared to 14.2 percent in the rest of the nation.[footnoteRef:1] One of the key issues with starting many types of small businesses is having to coordinate with the various agencies that are required to get the endeavor started. This requires entrepreneurs to face the often herculean challenge of navigating the City and State’s regulatory and permitting process. For instance, one study noted that it takes 56 steps to set up a barbershop in the City, 12 of which must be completed in person.[footnoteRef:2] A third of small businesses in New York City specifically report waiting six months or longer to open due to various licenses, permits, and waivers that must be obtained from as many as 15 different agencies to operate.[footnoteRef:3] New restaurants have reportedly faced 23 inspections to open.[footnoteRef:4] Requiring a multitude of in-person visits and interactions with a plethora of different city agencies inevitably slows down the time it takes to start a business and can lead to some businesses not forming in the first place.  [1:  N.Y. State Comptroller, Challenges Facing Small Businesses in New York (Mar. 2026), Available at: https://www.osc.ny.gov/files/reports/pdf/challenges-facing-small-businesses-in-ny.pdf]  [2:  Institute for Justice, Barriers to Business-New York City, Available at: New Report Shows How New York Burdens Small Businesses with Costly and Time-Consuming Rules and Regulations     - Institute for Justice]  [3:  Id. ]  [4:  Cardwell, Diane. “A New Team Helps Steer Restaurateurs Through a Thicket of Red Tape.” THE NEW YORK TIMES. (Dec. 27, 2010). Available at: https://www.nytimes.com/2010/12/28/nyregion/28permits.html ] 

In 2010, then-Mayor Michael Bloomberg created the New Business Acceleration Team (NBAT) to address this issue.[footnoteRef:5] This interagency program coordinated inspections and building plan reviews to help shorten the timeline for new small businesses to open.[footnoteRef:6] At its inception, the team was made up of four inspectors, a plan examiner, and a supervisor from agencies that issue permits, including the Department of Health and Mental Hygiene (DOHMH), the Fire Department (FDNY), and the Department of Buildings (DOB).[footnoteRef:7] According to a 2010 profile of the team by the New York Times, one member of NBAT was also a Health Department sanitarian.[footnoteRef:8] According to a service update publication from August 2011, NBAT worked in conjunction with DOB, FDNY, DOHMH, and the Department of Environmental Protection (DEP).[footnoteRef:9] Some of the most common projects reviewed by NBAT included: Alt-1 and Alt 2 applications for restaurant spaces; Fire Suppression (FP); Plumbing (PL); Sprinklers (SP); Public Assembly (PA); and General Construction (OT).[footnoteRef:10]  By many metrics, the program was successful. Administration officials at the time noted that restaurants that participated in the mayoral program opened 10 weeks faster than average.[footnoteRef:11] During the Bloomberg era, the program assisted 505 to 740 businesses per year and contributed to the creation of thousands of jobs in the City.[footnoteRef:12] Over time though, as mayoral administrations changed, the program was moved out of City Hall and brought under the purview of the Department of Small Business Services (SBS).[footnoteRef:13] Although initially SBS’s Division of Business Acceleration provided services that were seemingly comparable to the original version of NBAT[footnoteRef:14], the cross-agency function of the program, which involved coordinating between and among agencies, has largely been eliminated from the SBS version of the program.[footnoteRef:15] Other cities have also introduced similar versions of NBAT, including San Francisco which launched Small Business Inspections Ambassadors[footnoteRef:16] to help “coordinate with DBI [Department of Building Inspection] inspectors and staff to troubleshoot any inspections-related issues and serve as a liaison for the business owner during the final days before the business opens.”[footnoteRef:17] Cincinnati also introduced initiatives to simplify the inspection process, including their Commercial Courtesy Inspection Program, which businesses owners can apply to before entering a building purchase agreement or lease to identify building or zoning code issues,[footnoteRef:18] and Coordinated Site Review, which is designed to give developers written feedback from all departments involved in the site plan approval process.[footnoteRef:19] [5:  Id.    ]  [6:  N.Y.C. Dep’t of Buildings, Eating + Drinking Establishment Plan Reviews – Updated (Aug. 2011), 
Available at: https://www.nyc.gov/assets/buildings/pdf/nbat_plan_reviews.pdf]  [7:  Supra note 4.]  [8:  Id. ]  [9:  Id. ]  [10:  Id. ]  [11:  Id. ]  [12:  Office of Mgmt. & Budget, City of New York, Message of the Mayor: Fiscal Year 2014 Executive Budget (May 2013), Available at: https://www.nyc.gov/assets/omb/downloads/pdf/mm5_13.pdf]  [13:  Center for an Urban Future, No Small Relief: Strengthening NYC’s Most Vulnerable Small Businesses (Dec. 2021), https://nycfuture.org/pdf/CUF_No_Small_Relief_Strengthening_NYC_Small_Biz_FINAL.pdf]  [14:  Former Mayor Bill De Blasio Administration. Small Business First. NYC.GOV. Available at: https://www.nyc.gov/assets/sbs/downloads/pdf/about/reports/small-business-first-report.pdf. [Accessed on July 6, 2026].  ]  [15:  Supra note 13. ]  [16:   SPUR. Small and Mighty. (Apr. 2024). Available at: https://www.spur.org/sites/default/files/2024-05/SPUR_Small_and_Mighty_0.pdf, pg 13.]  [17:  SF.gov, Get help with final inspections to open your business. Available at: https://www.sf.gov/get-help-final-inspections-open-your-business [Accessed on July 14, 2026]. ]  [18:  City of Cincinnati. Commercial Courtesy Inspection Program. Available at: https://www.cincinnati-oh.gov/buildings/business-development-services/commercial-courtesy-inspection-program/ [Accessed on July 15, 2026].]  [19:  City of Cincinnati. Coordinated Site Review. Available at: https://www.cincinnati-oh.gov/buildings/business-development-services/coordinated-site-review/ [Accessed on July 15, 2026]. ] 

III. LEGISLATIVE ANALYSIS 
This bill would require the Mayor to establish a program that would coordinate inspections and plan reviews between agencies to reduce the time needed to open a new business. The Mayor would be permitted to designate a head of an agency or office to start and operate the program. The program would include, but not be limited to, the opening of new childcare businesses and restaurants. The administrator would be permitted to establish criteria for eligibility or priority for the use of this program. These factors could include, but need not be limited to, the location of the business, the type of the business, the number of employees in the business, whether the business is a chain business or franchise, and whether the business owner or owners have owned and operated a business before.  The administrator would be permitted to establish an online portal for applicants, but would not be required to create one. Finally, starting December 31, 2027, the administrator of the program would be required every year to submit a publicly available report about the effectiveness of the program.
IV. LEGISLATIVE AMENDMENTS
On June 8, 2026, the Committee on Small Business considered Int. 955. The Committee received testimony about the bill from the New York City Department of Small Business Services, NYC BID Association, Bronx Chamber of Commerce, Brooklyn Chamber of Commerce, Third Avenue BID, NYC Hospitality Alliance, Chhaya Community Development Corporation, Church-Flatbush Community Alliance, Park Slope Fifth Avenue BID, Retail Council of New York State, Five Borough Jobs Campaign, and Welcome to Chinatown.
After the hearing, Int. 955 was amended to change the term “restaurant,” as defined in section 17-502 of the Administrative Code, to “food service establishment,” as defined in section 81.03 of the New York City Health Code. The bill was also amended to make explicit that the Mayor may designate an agency or office to set up and administer the program, that the program may take into account whether the business is a franchise for eligibility purposes, and that the Mayor can set up an online portal for applying to the program, but is not required to do so. Finally, the bill was amended to require that the head of the agency or office that administers the program must submit their report on the program to the mayor and that they must post their findings on either the city’s website or their agency’s website. 
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Int. No. 955-A

By Council Members Zhuang, Louis, Wong, Morano, Epstein, Thomas-Henry, Hanks, Maloney, J. Sanchez, Aldebol, Encarnación, Restler, Schulman, Banks, Wilson, Ung, Feliz, Narcisse, Krishnan, Lee and Won

A LOCAL LAW

To amend the New York city charter, in relation to accelerating the opening of new businesses by coordinating required inspections

Be it enacted by the Council as follows:


Section 1. Chapter 1 of the New York city charter is amended by adding a new section 20-w to read as follows: 
§ 20-w. Coordination of inspections required to open a business. a. Definitions. For purposes of this section, the following terms have the following meanings: 
Child care program. The term “child care program” has the same meaning as set forth in section 47.01 of the health code.  
Food service establishment. The term “food service establishment” has the same meaning as set forth in section 81.03 of the health code.
b. The mayor, or the head of an agency or office designated by the mayor, shall establish and operate a program to coordinate, between and among any necessary agency, any inspection or plan review required for a prospective business to open and begin to operate, and to reduce the time needed for a prospective business to open. Such program shall include, but need not be limited to, coordination of any inspection required for a child care program or a food service establishment to open and begin to operate.
c. The mayor, or the head of such agency or office designated by the mayor pursuant to subdivision b of this section, may promulgate rules establishing criteria for eligibility or priority for the use of this program. Such criteria may include, but need not be limited to, the location of a business, the industry in which a business operates, the number of employees of a business, whether a business is part of a franchise or a chain, and whether the owner of a business owns or operates any other business.
d. The mayor, or the head of such agency or office designated by the mayor pursuant to subdivision b of this section, may provide an online application for a prospective business that meets the eligibility criteria established pursuant to subdivision c of this section to use to enroll in the program required by this section. 
e. No later than December 31, 2027, and each year thereafter, the mayor, or the head of such agency or office designated by the mayor pursuant to subdivision b of this section, shall submit to the speaker of the council, and post on the city’s website or the website of such agency or office designated pursuant to subdivision b of this section, a report on the effectiveness of the program required by this section. Where the head of an agency or office designated by the mayor establishes the program required by this section, such head shall submit such report to the mayor. Such report shall include, but need not be limited to, data regarding the average amount of time required to open eligible types of businesses with and without the assistance provided through the program.   
§ 2. This local law takes effect 180 days after it becomes law.  
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