Fiscal 2008 Preliminary Capital Budget Report


Agency Overview
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New York City's economic development programs are initiated and managed by two agencies: The Department of Business Services (DBS) and the Economic Development Corporation (EDC).  DBS provides direct technical assistance and services to businesses within the City, encourages participation in the procurement process, administers neighborhood commercial and industrial development and manages business improvement district programs.

EDC is funded through a contract with DBS.  EDC works with the private and public sectors on economic development initiatives that revitalize business, create jobs, and generate revenues for the City.  In addition to corporate attraction and retention efforts, the Corporation markets, sells, and leases City-owned commercial and industrial properties; plans and prepares sites for development through infrastructure improvement; carries out capital improvements in neighborhood shopping districts and public spaces; and provides technical assistance to guide projects through the necessary public approval process.  The Corporation is also involved in property management and development of the City's marine terminals, airports, heliports, rail yards, and industrial parks.
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Current Budget Summary
The January 2007 Capital Commitment Plan includes $2.14 billion in Fiscals 2007-2010 for the Economic Development Corporation (including City and Non-City funds).  This represents 4.6 percent of the City’s total $46.9 billion January Plan for Fiscals 2007-2010.  The agency's January Commitment Plan for Fiscals 2007 - 2010 is 6.5 percent greater than the $2.01 billion in the September Commitment Plan, an increase of $131.4 million.  

Over the past five years EDC has only committed an average of 34.9 percent of its annual capital plan.  Therefore, it is assumed that a large portion of the agency's Fiscal 2007 capital plan will be rolled into Fiscal 2008 thus greatly increasing the size of the Fiscal 2008-2011 capital plan.  Since adoption last June, the Capital Commitment Plan for Fiscal 2007 has decreased from $1.55 billion to $1.46 billion, a reduction of $91.98 million or 5.9 percent.  
Currently, EDC has appropriations totaling $1.56 billion of city-funds.  These appropriations are to be used to finance the EDC’s $1.13 billion city-funded Fiscal 2007 capital commitment program.  The agency has 38 percent more funding than it needs to meet its entire capital commitment program for the current fiscal year.
The Economic Development Corporation's capital commitments for the last five years are shown below:

	FIVE YEAR HISTORY – CAPITAL BUDGET

($ in millions)    



	
	FY02
	FY03
	FY04
	FY05
	FY06

	CITY
	190
	237
	202
	207
	155

	NON-CITY
	4
	18
	14
	8
	14

	TOTAL
	194
	255
	216
	215
	169


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	1,402.4
	294.8
	78.2
	4.0
	1,779.4

	NON-CITY
	148.6
	80.5
	0
	0
	229.1

	TOTAL
	1,551.0
	375.3
	78.2
	4.0
	2,008.5


The Preliminary Four-Year Capital Plan is shown below:

	PRELIMINARY CAPITAL PLAN – JANUARY 2007

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	1,159.9
	383
	224.9
	64
	1,831.8

	NON-CITY
	299.1
	8.2
	0.7
	0
	308

	TOTAL
	1,459.0
	391.2
	225.6
	64.0
	2,139.8


PRELIMINARY BUDGET ISSUES:
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· Coney Island Strategic Plan: Mayor Bloomberg’s Preliminary Ten-Year Capital Strategy for Fiscals 2008-2017 calls for dedicating $320 million to Coney Island redevelopment. This plan includes enhancement of amusements and seaside attractions, the establishment of a year-round entertainment destination, and the creation of affordable housing and economic opportunities for local residents. EDC’s January Capital Commitment Plan includes $121.9 million for this initiative, an increase of $32.6 million over the September Plan of $89.4 million.    These funds were added for additional needs including the aquarium perimeter, streetscapes and other infrastructure.   

· Brooklyn Piers 7-12: This project involves the redevelopment of the Brooklyn Waterfront from Atlantic Avenue in Cobble Hill to Wolcott Street.  EDC’s January Capital Commitment Plan for Fiscals 2007-2010 includes $70.4 million, an increase of $65.4 million over the September Plan of $5 million.  This increase in funds is allocated for maritime substructure work. 

· Governor’s Island Redevelopment: EDC’s January Capital Commitment Plan for Fiscals 2007-2010 includes $103.1 million to cover capital costs for the redevelopment of Governor’s Island. This is an increase of $76 million from the September Plan of $27.1 million.  There is an anticipated State matching commitment with the City’s $103.1 million funding. Funds are allocated for basic capital maintenance of historic buildings and maritime infrastructure. Additional funding is for components of developer-ready infrastructure.  
· The Passenger Ship Terminal: $172.3 million is included in the January Plan for Fiscals 2007-2010 for improvements to the Manhattan Cruise Terminal.  Work is being done in the furtherance of the Cruise Industry Strategic Plan developed for EDC for the retention and expansion of the cruise industry business in the City, which includes increasing the City’s capacity to berth cruise ships at two terminals.  Funds are added for pile rehabilitation, column reinforcement and fender and bollard upgrades.  

· Jacob Javits Convention Center: The EDC’s Preliminary Capital Plan includes a commitment of $350 million in Fiscal 2007 for the expansion of the Jacob Javits Convention Center.  The funds represent the City’s contribution to the expansion project.  Under the expansion plan, 340,000 square feet of exhibition space will be added increasing the Javits Center’s capacity to 1.1 million square feet. It will also create 265,000 square feet of additional meeting space, up from 30,000, which is considered necessary for many conventions.  

· Hudson Yard’s Condemnation:  It is now anticipated that the Hudson Yards will not be going through condemnation proceedings. The site acquisition and development will now be paid through the Hudson Yards bonds proceeds, therefore $61.3 million included in the September Plan has been removed from the Plan.   
· The Brooklyn Navy Yard: Mayor Bloomberg’s Preliminary Ten-Year Capital Strategy for Fiscals 2008-2017 highlights the Brooklyn Navy Yard Development Corporation (BNYDC) receiving $198 million for their capital plan. EDC’s Capital Commitment Plan for Fiscals 2007-2010 is $166 million. Funding for the Navy Yard is for infrastructure rehabilitation and to assist BNYDC in their development plans for new tenant space.   
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