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Good afternoon. My name is Brendan Cheney. I am Director of Policy and Operations at the New York Housing 

Conference (NYHC). I would like to thank the Committee for the opportunity to testify about the FY 2027 preliminary 

budget.  

 

NYHC is a nonprofit affordable housing policy and advocacy organization. As a broad-based coalition, our mission is to 

advance City, State and Federal policies and funding to support the development and preservation of decent and 

affordable housing for all New Yorkers. 

 

NYHC was a strong supporter of the City of Yes and housing-related Charter ballot changes and we are excited about the 

ways these changes will support housing development going forward. We greatly appreciate the work of the DCP staff 

around the City of Yes and staff of the Charter Revision Commission around these changes.  

 

Moving forward, the City will need to work hard to process plans to take advantage of both City of Yes and the Charter 

changes and will need to continue neighborhood rezonings to add new housing citywide. New opportunities such 

Sunnyside Yards, a large scale housing and infrastructure project, or the Interborough Express, a rapid transit line that 

would connect up to 17 subway lines between Brooklyn and Queens all require the thoughtful planning of DCP staff to 

study, evaluate, engage and propose zoning and land use changes to plan for NYC’s growth, equitable development and 

changing neighborhood needs. 

 

However, we are concerned about DCP’s budget and staffing levels required to process projects in a timely manner and 

to develop and finalize neighborhood rezonings. The agency currently has significant vacancies, with an actual 

headcount of 309 compared to a budgeted headcount of 370. In addition, the agency’s budget is cut from $58.2 million 

to $51.4 million.  

 

With current staffing, we expect the agency will be limited in its capacity to meet the needs to review and evaluate land 

use matters necessary to address NYC’s supply shortage. Increasing the DCP budget is a wise investment. A relatively 

small change in staffing will have exponential long-term benefits. One rezoning for example can add thousands of new 

units of housing. It is a small investment with a huge payoff in terms of creating housing, jobs and local economic 

stimulus, while planning for NYC’s future. 

 

We urge robust funding in the annual budget with adequate budgeted headcount to ensure DCP can complete rezonings 

and process applications to fully take advantage of the City of Yes, neighborhood rezonings and future planning needs.  
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March 23rd, 2026  
Re: Land Use Prelimary Budget Hearing 

Southwest Brooklyn Industrial Development Corporation (SBIDC), 
thanks Committee Chair Riley, and members of the Committee, for the 
opportunity to submit testimony on land use-related proposals for the Fiscal 
Year 2027 Preliminary Budget.   

For over 40 years, SBIDC has served the industrial businesses and workers of 
Sunset Park, Red Hook, and Gowanus. Across these neighborhoods, more than 
2,000 industrial firms power the working waterfront—from food production and 
garment manufacturing to film and TV, fabrication, wholesale, and logistics. We 
have deep, decades-long relationships with these businesses. We know the 
pulse of these sectors. We are trusted local intermediaries that connect them to 
government. Each year, SBIDC supports over 250 businesses through direct 
services and advocacy, and since 2017, we’ve helped place more than 2,000 
New Yorkers into quality, family-sustaining jobs.   

Land use and planning decisions made by the City have a direct and significant 
impact on industrial businesses and the communities that depend on them. 
SBIDC has served for decades as a steward of the industrial sector, helping to 
maintain the stable and economically resilient environments that industrial land 
is intended to support. For context, our industrial areas were called In Place 
Industrial Parks and were established by the City of New York in the 1970s to 
protect industrial and manufacturing businesses. During a period when many 
businesses were leaving the area, we were entrusted with supporting these 
areas. Our early responsibilities centered on critical issues such as safety and 
sanitation. As administrations and policies evolved—eventually redefining these 
areas as Industrial Business Zones—we have consistently provided and evolved 
our dedicated support and services to these essential business communities. 

While today’s challenges are less about safety and more about ensuring long-
term land use stability, the need for specialized guidance remains paramount. 
We are testifying to address a new and serious threat to the continuity of 
services that have helped industrial companies withstand decades of 
uncertainty. 

We serve as the Industrial Business Service Provider for South Brooklyn, 
providing customized, community-based support for industrial and 
manufacturing businesses. Two weeks ago, the Department of Small Business 
Services released an RFP that would drastically restructure how the City 
provides support to industrial businesses, contradicting several key 
recommendations of the 2025 Industrial Action Plan. If this effort by SBS 
proceeds, the decades of customized services built on trust that the City of New 
York has counted on for crucial support, will end. 

Industrial jobs are extremely important to our communities as they provide 
strong wages, low barriers to entry, and career pathways for those without 



 
  
college educations and those for whom English is a second language. They are 
the cornerstone of an economic justice platform. Across NYC, the industrial 
sector provides over 450,000 jobs with an average wage over $87,000 and 
contributes over $1.7 billion annually in tax revenue. The sector accounts for 
33% of all NYC jobs that pay over $50,000 and do not require a college degree. 
Upholding this vital industry and these good jobs was a key driver of the 
Industrial Action Plan.  

The RFP that SBS released threatens not only the work that SBIDC does, but also 
the recommendations of the IDAP. To fulfill the goal of enabling industrial 
businesses to evolve, innovate, and modernize, the IDAP recommends that SBS 
“include specialized industrial business services in a way that addresses the 
evolving needs of industrial businesses with high-quality services at scale.” 
Through this RFP, IBSPs will shift industrial support to existing Business Solution 
Centers. Instead of the deep, trusted neighborhood-based expertise provided by 
organizations like ours, the City proposes a single rotating staff member per 
borough. This is an unrealistic "drop-in" model that cannot replace decades of 
specialized knowledge in industrial real estate, permitting, and regulation, and 
does nothing to optimize or provide high-quality service. In fact, this constitutes 
a steep cut to industrial support by the City. 

Should the IBSP program cease to exist, this will severely impact the ability of 
organizations like SBIDC to serve as a partner in fulfilling several other key goals 
of the IDAP. These include helping existing local businesses access opportunities 
in the green economy, developing quality workforce development programs for 
the shifting industrial economy, and strengthening primary industrial areas, 
many of which are supported by local IBSPs.  

To ensure that industrial businesses can remain and thrive in NYC and that IBSPs 
can continue to play our vital role in serving them, we ask this Committee and 
City Council to engage with SBS to revise this RFP to remove language related 
to industrial services, extend the existing IBSP contracts by two years to 
maintain continuity, and collaborate with the Industrial Jobs Coalition to 
modernize, rather than dismantle, this vital network.  

Thank you for understanding the importance of the industrial sector to our city, 
and for your continued efforts to ensure quality jobs and equitable economic 
growth across New York. 

Sincerely, 
 
Miquela Craytor 
Interim Executive Director, SBIDC 
4223 1st Ave 2nd Floor,  
Brooklyn, New York 11232 
 



 
 

March 24, 2026 

The New York City Council, Committee on Land Use 

RE: March 24, 2026 

Subject: Testimony to New York City Committee on Land Use Regarding the Preliminary Budget for 
Fiscal Year 2027 

Good morning, Chair and members of the Committee on Land Use. My name is Marcel Negret, and I am 
the Land Use Director at the Regional Plan Association (RPA). 

RPA is an independent, non-profit civic organization that has worked for over 100 years to improve 
economic opportunity, housing affordability, mobility, climate resilience, and quality of life across the 
New York metropolitan region. We appreciate the opportunity to comment on the Preliminary Budget 
for Fiscal Year 2027 as it pertains to the Department of City Planning (DCP) and the city's broader 
planning capacity. 

The Essential Value of Urban Planning 
Robust urban planning is not merely a regulatory exercise; it is the blueprint for a functional, equitable, 
and resilient city. Effective planning serves several critical functions: 

●​ Economic Vitality: By optimizing land use, the city can foster job growth and ensure that 
commercial hubs are integrated with transit.1 

●​ Environmental Sustainability & Resilience: Planning is a key tool for mitigating the impacts of 
climate change, from coastal flooding to extreme heat. 

●​ Social Equity: Intentional planning helps correct historical inequities by ensuring all 
neighborhoods have access to affordable housing, parks, and essential services. 

●​ Infrastructure Efficiency: It ensures that new developments are supported by the necessary 
transportation, school seats, and utility capacity. 

Without a well-resourced planning department, the city will risk falling into "reactive" mode, struggling 
to keep pace with the evolving needs of its eight million residents. 

RPA’s recent research underscores that our housing and climate challenges cannot adequately be 
addressed without expanding proactive and well-resourced planning. In our Averting Crisis report, we 
calculated that in NYC alone, over 800,000 additional homes will be needed by 2040 to address current 
and future needs. This demand must be integrated with adaptation strategies to reduce our risk to on-going 
and future climate risks. The housing and climate crises necessitate a coordinated planning approach to 

1 A previous RPA analysis estimated that City of Yes for Housing Opportunity could deliver between 15,000 and 
30,000 new jobs generating between $1.1 and $2.1 billion in earnings each year, and an overall economic impact of 
between $41 and $83 billion. City of Yes — More Than Just Housing, Oct 2024. 

https://rpa.org/work/reports/averting-crisis
https://rpa.org/news/lab/city-of-yes-more-than-just-housing








tackle the land-use, infrastructure and resilience strategies we need to implement - and NYCDCP is the 
agency positioned to lead. 

Sound planning is also critical to delivering on the expectations of the NYC Streets Plan and expanding it 
to create a more vibrant and safe public realm. In our Re-envisioning the Right-of-Way and Building 
Better Streets reports, we highlighted strategies to repurpose how our streets and sidewalks can deliver 
more benefits for New Yorkers. Land-use and transportation planning must be closely aligned to achieve 
our goals, and DCP is the agency that can align zoning, urban design and capital planning across 
agencies.  

We know it takes time and resources to effectively plan. Recent neighborhood rezonings took several 
years and incurred significant costs to properly engage with the community and develop a cohesive plan. 
The new administration is focused on delivering more affordability and accountability to New Yorkers 
and NYCDCP is the agency that can lead that change for the built-environment. It is critical they be given 
the resources to do so.  

Concerns Regarding DCP Staffing and Capacity 
While we recognize the fiscal challenges facing the city, RPA is concerned that the Preliminary Budget 
proposes essentially no change in current staffing levels at DCP. 

The current staffing model, especially within the Borough Offices, significantly limits DCP's capacity. In 
the previous term, the city managed to complete only five neighborhood-scale plans. While these 
accomplishments are noteworthy, they are not enough to tackle the magnitude of the housing crisis and 
the pressing need for climate adaptation across all five boroughs. 

Increased Demands on the Land Use Process 
Maintaining the status quo is, in effect, a step backward given the projected increase in workload: 

1.​ Neighborhood Planning Goals: To meet the city’s ambitious housing and resiliency targets, 
DCP must have the bandwidth to lead multiple proactive, community-based planning processes 
simultaneously without sacrificing depth or engagement quality. 

2.​ Charter Modifications: We are anticipating a significant influx of private land use applications 
resulting from the City Charter modifications approved last year. These changes are expected 
to streamline certain processes but will inevitably increase the volume of technical reviews, 
environmental assessments, and coordination required of DCP staff. 

Conclusion 
If we want a city that is more than the sum of its individual development projects, we must invest in the 
people who coordinate that vision. We urge the Council to advocate for increased technical and staffing 
capacity at the Department of City Planning. Ensuring that the borough offices are fully staffed is the only 
way to move from a "project-by-project" approach to a holistic, neighborhood-centered planning strategy. 

Thank you for your time and for your dedication to New York City’s future. 

 

https://rpa.org/work/reports/re-envisioning-right-of-way
https://rpa.org/work/reports/building-better-streets
https://rpa.org/work/reports/building-better-streets
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