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Oversight:
Public-Private Partnerships - It's My Park!


On April 14, 2004, the Committee on Parks and Recreations, Chaired by Council Member Helen D. Foster, will hold an oversight hearing to discuss public-private partnerships in the Department of Parks and Recreation.  The hearing will focus on community-based groups and how such groups can benefit the park, and how people can get a group started.  Invited to testify are Kevin Jeffrey, Deputy Commissioner of Public Programs for the Department of Parks and Recreation, David Rivel, Executive Director of the City Parks Foundation, Jenny Hoffner, Director of Partnerships for Parks, Christian DiPalermo, Executive Director, New Yorkers for Parks, Fred Kress of the Queens Coalition for Parks and Green Spaces, Kathryn Speller of the Half Nelson Park Association and Carla McIntosh of the Marcus Garvey Park Alliance.

Background:

The jurisdiction of Department of Parks and Recreation (DPR) includes over 28,000 acres of land, and includes nearly 1,700 parks, 2,000 Greenstreets, 950 playgrounds, 615 turf athletic fields, 570 tennis courts, 53 outdoor swimming pools, 10 indoor swimming pools, 36 recreation and senior centers, 14 miles of beaches, 13 golf courses, 6 ice rinks, 4 major stadiums, 9 nature centers and 4 zoos.  In addition, DPR is responsible for the care and maintenance of approximately 500,000 street trees, 2 million park trees, 22 historic houses and over 1,500 monuments, sculptures and historical markers.

Well-maintained parks, recreation and natural areas make New York City safer, healthier and more attractive to residents and visitors.  In addition, well-maintained park areas can enhance physical health and social development, stimulate economic vitality, beautify communities, improve the safety of neighborhoods and decrease criminal activity and support the city's ecosystem.

The DPR Expense Budget allocates monies to be spent on Maintenance and Operation of park properties into two categories.  One is for “personal service” (PS), which allocates money for salaries and wages for park employees. The other is for expenses that are “other than personal service,” (OTPS) which allocates money for, amongst other things, supplies, equipment, and contracted functions.  The chart below indicates the money spent for the last four fiscal years for maintenance and operation, and the average cost per acre (using the DPR jurisdiction of 28,000 acres).  Although a comparison is given by acre, this number includes the maintenance and operation of all of the properties and facilities under the direct supervision and jurisdiction of DPR. 

	Year
	PS
	OTPS
	Total
	Average Per Acre

	2000
	$106,800,000
	$33,600,000
	$140,400,000
	$5,014.29

	2001
	$109,900,000
	$30,200,000
	$140,100,000
	$5,003.57

	2002
	$124,700,000
	$33,600,000
	$158,300,000
	$5,653.57

	2003
	$120,600,000
	$26,200,000
	$146,800,000
	$5,242.86

	2004
	$122,900,000
	$25,250,000
	$148,150,000
	$5,291.07

	Prelim. 2005
	$131,500,000
	$22,400,000
	$153,900,000
	$5,496.43



In order to supplement the figures above, it is essential that DPR works with the communities, which surround the thousands of parks and playgrounds and open spaces throughout the City.  Partnership for Parks, a joint program of the City Parks Foundation and DPR, works to start, strengthen and support neighborhood park groups and to link these groups together so that they can learn from each other and become a strong collective whole.


Partnership for Parks uses “outreach coordinators” to tap into community, City and private resources to mobilize people into “Friends of the Park” groups, which connects local people and organizations with the City in order to work as partners to improve the park.  In addition, Partnerships for Parks provides technical assistance to help groups grow stronger and educate people on how to care and maintain the areas they serve, as well as providing information and access to funds.


Partnership for Parks also hold annual “It’s My Park” days in May and October, where nearly five thousand volunteers are brought to more than 180 sites in all five boroughs.  These large-scale events help both new and established groups and help promote groups and bring park advocacy into the public eye.


In addition to community based public-private partnerships, the City and State have coordinated with a number of groups to create larger-scaled projects to increase, maintain and operate parks throughout the City.  These projects include the Brooklyn Bridge Park, Battery Park, Bryant Park and Hudson River Park.  Through State and City legislation, these groups manage and run the day-to-day operation of the Park, while holding the property in trust for the people, just as the City does with the park property in the DPR park system.


Another resource available to DPR is Local Law 55 of 2003, which created the Adopt-A-Park program.  This legislation provides a public-private initiative to raise money to support all of the property within the jurisdiction of DPR.  Through this program, citizens, corporations, and community groups will be able to directly help fund their local park, playground, recreation center, pool, beach, ball field, and even a park ranger truck.  The revenue generated by these sponsorships will be placed into a special fund, that goes directly to help support and maintain the city’s parks and open spaces.  Recognizing the increased cost of maintenance and the necessity to increase revenue for the preservation of parkland, particularly neighborhood parks the Council passed this legislation to create a source of funding through community involvement and direct financial giving.  Through local community commitment, this program is designed to assist all parks, from small playgrounds and greenstreets to beachfronts, pools and recreation centers.  The legislation was signed into law by the Mayor on September 4, 2003 and went into effect on December 3, 2003.

