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Good afternoon, Chair Gutiérrez and members of the City Council Committee on Technology. My 

name is Matthew Fraser, and I am the Chief Technology Officer of the City of New York. With 

me are Edwin Pemberton, the Office of Technology and Innovation’s (OTI) Deputy Commissioner 

for Management and Budget, and Chantal Senatus, OTI’s Deputy Commissioner for Legal 

Matters. Thank you for the opportunity today to speak about OTI’s Fiscal Year 2026 Preliminary 

Budget, our recent accomplishments, and our priorities for the coming year.   

Since day one of this administration, I have led the city’s vast tech portfolio under Executive 

Order 3, which convened the city’s previously disparate technology offices under one roof with a 

clear vision: to make government run better and expand digital equity. As the city’s Chief 

Technology Officer, I am proud to spearhead citywide projects that democratize access to 

technology, improve the public’s interactions with city government, and help our fellow agencies 

leverage tech to accomplish their missions.      

One area where we have significantly improved the lives of New Yorkers is through our digital 

equity initiatives. Under this administration, New York City provides more residents with free 

internet than any other city in the nation, and supplies equitable access to devices, digital skills 

training, and additional support programs to ensure New Yorkers across the five boroughs are 

equipped to use the internet. Big Apple Connect, the nation’s largest municipal subsidized 

broadband program, continues to provide free broadband and basic cable access to over 330,000 

New Yorkers in 220 NYCHA sites.  

Just last week, we unveiled the NYC Digital Equity Roadmap, a dedicated program of initiatives 

and investments designed to ensure safe and equitable access to broadband internet service, and 

the skills and support to use it. This thoughtfully researched report, which includes contributions 

from several other agencies, fully takes stock of the resources the city has to tackle the digital 

divide, while proposing short- and long-term initiatives to build on existing programs. Notably, 

we are making a $2.4 million investment to upgrade technology in older adult centers, libraries, 

and the NYCHA Digital Van program. Additionally, we intend to release a request for 

expressions of interest (RFEI) to further explore how public infrastructure can improve digital 

equity outcomes. We will also leverage existing partnerships to expand programs that provide 

devices and skills training, and will create opportunities for robust coordination through a Digital 
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Equity Working Group led by a new Chief Digital Equity Officer at OTI. I look forward to 

partnering with the Council to accomplish these goals.  

Our commitment to setting milestones and fulfilling them is evident through the progress made 

through the NYC Artificial Intelligence (AI) Action Plan, the nation’s first broad AI governance 

plan. This pioneering effort provides city agencies the necessary framework to evaluate AI tools 

and associated risks, helps city government employees build knowledge and skills, and supports 

implementation of these tools to benefit New Yorkers. Within a year of its launch, we exceeded 

our own expectations by starting or completing 31 of 37 actions. We have published guiding 

policy documents, and established an AI Steering Committee and an AI Advisory Network of 

experts from private industry, higher education, and non-profits. These efforts ensure that our 

city agencies have the framework to responsibly and effectively use AI to better serve New 

Yorkers.   

This month, we will celebrate the second anniversary of the launch of MyCity, our one-stop shop 

for essential city services and benefits. The site features impactful, public-facing programs 

including a simplified child care subsidy application, a redesigned JobsNYC website, and an 

improved Business site.  We also have created a common services portal within MyCity that will 

allow other city agencies to integrate systems into the MyCity umbrella. Most recently, we 

launched a benefits screening tool that allows account holders to opt-in for screening for 

eligibility for additional services.   

 In addition, we are pursuing innovative opportunities to save taxpayer dollars. Our recent 

announcement of T-Mobile as the major wireless carrier for the City of New York leverages the 

city’s bulk purchasing power, rather than individual agencies negotiating their own contracts, to 

achieve millions of dollars in annual savings on the cost of city-issued mobile devices. This deal 

will also bolster the city’s public safety network and will make mobile plans more affordable for 

city employees.  

Before I get into the budget numbers, I want to highlight OTI’s success in promoting Minority 

and Women-owned Business Enterprises (M/WBEs). In Fiscal Year 2024, OTI processed 246 

M/WBE procurements totaling more than $83.4 million in contracts. We also made the most 

frequent use of any agency of the M/WBE Noncompetitive Small Purchase method, capitalizing 

on the evolution of citywide policies and initiatives in recent years to diversify the businesses 

and business owners receiving contracts from city agencies.   

Finally, I’d like to briefly summarize OTI’s budget. OTI’s Fiscal Year 2026 Preliminary Budget 

allocates approximately $743.2 million in expense funds. Of this, approximately $176.9 million 
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are for Personnel Services (PS) to support 1,545 full-time positions; and $566.3million are for 

Other than Personnel Services (OTPS).  

This Preliminary Budget had a net increase of $75.7 million for Fiscal Year 2026. The PS 

Expense budget increased by 35 positions and the OTPS Expense budget increase was largely 

attributed to the Asylum Seeker program, Childcare Programs map and grant funding. Our 

Capital funding for Fiscal Year 2026 totals $203 million for projects related to IT Modernization, 

Cyber Security, 311 and Emergency Communication system upgrades. The Fiscal Year 2026 

Preliminary Budget revenue plan is approximately $141.4 million.  

Thank you for the opportunity to testify today. I will now take council members’ questions.   
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Testimony on Broadband Affordability and Public Computer Access 

Chairperson Gutiérrez and Members of the New York City Council Committee on Technology, 

My name is Kevin Ly, and I am a resident of Forest Hills, Queens. I appreciate the opportunity to submit written 
testimony on two pressing digital equity issues affecting New Yorkers: 

1. Broadband Affordability and Accessibility 

Broadband internet is no longer a luxury—it is a necessity. However, many New Yorkers, including myself, are 
facing disproportionately high costs for high-speed internet services. As a loyal Verizon customer, I currently 
pay $99 per month for a 1GB broadband plan for my family of four. Despite repeated complaints and inquiries, 
there has been no effort to reduce costs, expand service offerings, or ensure equitable access across all five 
boroughs. This issue disproportionately impacts families who rely on high-speed internet for work, education, 
and daily needs. 

New York City must do more to ensure that all residents have access to affordable, high-quality broadband. I 
urge this Committee to investigate why the city is not receiving its fair share of 1GB and 2GB broadband 
services at competitive rates, and to take steps to regulate pricing or negotiate better service options for all 
residents. 

2. Insufficient Public Computer Access at Queens Public Library - North Forest Park 
Branch 

Public libraries are a critical resource for digital access, particularly for families, students, and older adults who 
may not have computers at home. However, the North Forest Park Branch of the Queens Public Library (98-27 
Metropolitan Ave, Forest Hills, NY 11375) lacks sufficient computers for public use. This shortage is particularly 
concerning for toddlers and young children who rely on early exposure to digital learning tools. 

I urge the Committee to allocate additional funding for public computer stations at this and other underserved 
branches to ensure that all children and families have access to the technology they need to succeed. 



Conclusion 

Access to affordable broadband and public digital resources is essential for closing the digital divide in New 
York City. I respectfully urge this Committee to take action by: 

1. Investigating and addressing the affordability and accessibility of high-speed broadband across the five 
boroughs. 

2. Allocating funding to increase the number of computers available at public libraries, particularly in 
underserved communities. 

Thank you for your time and consideration. I look forward to your leadership in addressing these critical issues. 

Sincerely, 
Kevin Ly 

 
Forest Hills, NY 11375 
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This was the response from the DoB. 
They don't even know what they don't know, which doesn't become a problem until they
refuse to review evidence submitted by a professional licensed by the state of NY.
Ask yourselves - how many open source mobile first apps that work offline and without
requiring user sign up?
I am not asking for any trust, money, nor time since I already paid for it all. I am asking you to
do your job, review the concern submitted by a licensed professional that is concerned with
his career being dictated by people who look at Patrick Bateman and say "Man I wanna be just
like that". The app being presented is a mere proof of concept to shut anyone up that hasn't at
least put that much effort before saying "oH iTs iMpOsSiBle". 
I am asking my evidence to be reviewed and left as open source so other actual coding people
can mock my desperate attempt and fix it themselves. 
I am unable to submit my testimony without proprietary software and that needed to stop like
2015.
You don't have to use mine just go to github pick one and I promise it's not hard, even to a
dumbass like me. 

Please. provide a free offline no signup no frill basic pdf and text editor that everyone in nyc
can use

or at least put me in front of someone that will hear me out.






On Tue, Mar 11, 2025 at 3:38 PM Yosep Bak wrote:

OpenData is one of the greatest open source initiatives - please now consider
OpenInformation with focus on accessibility rather than quantity
if you won't let me have the same data rights, please consider the cost of being vendor
locked, including money.
can have docx or machine friendly data but its annoyingly hard to get both

Yosep Blake Bak, P.E.

P.S. - DOC, DOCX, and PDF are all examples of proprietary files. 
I am not saying there should be zero, or immediately replace all. 
I am saying please consider starting to accept alternate non-proprietary formats which will
be much easier to handle. 

P.P.S. - this is one free way of generating pdf. how would you generate pdf without
company software?
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