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          1  FINANCE AND EDUCATION COMMITTEES

          2                 CHAIRPERSON JACKSON: Good morning,

          3  and welcome. Today is Monday, isn't it? Today is the

          4  first day of spring. Isn't that great? Welcome to

          5  the Fiscal 2007 Preliminary Budget hearing for the

          6  Committee on Education. My name is Robert Jackson, I

          7  chair the Committee. And before we begin, I would

          8  like to acknowledge my colleagues that are present.

          9  Jim Vacca to my extreme left, from the Bronx. John

         10  Liu from Queens, walking in. And Simcha Felder to my

         11  extreme right, sitting, from the great Borough of

         12  Brooklyn.

         13                 Today we will hear testimony from the

         14  Department of Education about expense and capital

         15  preliminary budget actions, and general agency

         16  operations.

         17                 The first portion of this hearing

         18  will be dedicated to a review of the Department's

         19  approximately $15 billion Expense Budget. At noon,

         20  we will turn to the apartment's approximately $11

         21  billion four-year capital plan, and we'll be joined

         22  by School Construction Authority personnel.

         23                 Finally, we will hear testimony from

         24  the public regarding the Department's spending plan

         25  for the coming year.
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          2                 The Committee looks forward to

          3  hearing from the Chancellor and Deputy Chancellor

          4  and other officials of DOE about many important

          5  issues, including the status of the Children's First

          6  Initiatives, the level of State and federal

          7  education aid, administrative reforms and students'

          8  performance.

          9                 With SCA, we will review the capital

         10  budget for Fiscal Year 2007, engage how closely it

         11  comes to meeting the Department's actual capital

         12  needs. Of course, we will be looking at where we

         13  stand as far as this fiscal year, with respect to

         14  the five-year capital plan.

         15                 And now we're ready. So, Chancellor,

         16  welcome and thank you for being here with us this

         17  morning. And Deputy Chancellor, thank you.

         18                 You may begin.

         19                 CHANCELLOR KLEIN: Good morning. And

         20  thank you, Mr. Chairman. I want to thank you and

         21  Chairman Weprin, as well as the members of this

         22  Council's Education and Finance Committees for

         23  inviting me to testify about the preliminary budget.

         24                 Now, we're here today to talk about

         25  the City's Education budget, but I want to start by
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          2  thanking you, Mr. Chairman, and your colleagues in

          3  the Council, for working with Mayor Bloomberg and me

          4  to fight for more funds from Albany.

          5                 If the Governor's proposed budget

          6  remains intact, the children and our teachers and

          7  our principals will feel the negative impact.

          8                 Dozens of School Construction

          9  projects have already been put on hold since the

         10  Governor's Executive Budget neglected to fund our

         11  five-year capital plan. And the operating shortfall

         12  will require the City to skimp on day-to-day

         13  expenses, even as the State doles out extra funds to

         14  well to do districts outside the City.

         15                 I thank Speaker Quinn, Council Member

         16  Jackson, Council Member Weprin, for standing with

         17  the Mayor and me when we urge Albany to finally give

         18  our schools the resources they need, and I look

         19  forward to working with the Council more in the

         20  coming weeks and months to accomplish our goal.

         21                 I'd also like to thank this Council

         22  for working with us to ensure an additional $2

         23  million will be included in the Fiscal '07 budget

         24  for translation services so that immigrant parents

         25  have improved access to their children's education.
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          2                 I just this moment got an e-mail

          3  saying that we'd have these services available for

          4  open school night, so we let the schools know that

          5  they can call us and do the translation. So, that

          6  was a timely e-mail.

          7                 While we don't know exactly how much

          8  Albany will give us this year, we do know more or

          9  less what we have to work with from the City and

         10  federal governments.

         11                 The Preliminary City budget for

         12  Fiscal Year 2007 for our public schools without

         13  pension and debt services, is 14.9 billion, almost

         14  148 million more than this year's budget.

         15                 This year's increases to the City

         16  budget will primarily pay for wage increases under

         17  our new contract with the UFT. Though they will also

         18  support increased school safety agents, special

         19  education programs, and the planning of new schools

         20  to create more high quality options for our kids and

         21  their parents.

         22                 Overall we expect schools to receive

         23  about the same level of funding as they did last

         24  year, unless they experience changes to their

         25  registers, average teacher salaries, or special ed

                                                            9

          1  FINANCE AND EDUCATION COMMITTEES

          2  enrollment.

          3                 To highlight this Administration's

          4  priorities, I would like to emphasize that since

          5  Mayor Bloomberg took control of New York City's

          6  public schools, we have increased the City's yearly

          7  education contributions by $3.1 billion. That's

          8  correct, 3.1 billion in increases. That's a lot of

          9  money, obviously, especially when we compare it to

         10  the State's increased contribution of just 1.1

         11  billion. That means we ponied up three times as

         12  much.

         13                 And this year, while other agencies

         14  in City government will cut, I'm pleased to report,

         15  we weren't.

         16                 Overall, we have put hundreds of

         17  millions of dollars into our classrooms, and we will

         18  continue to direct more resources to the school

         19  level this year.

         20                 As I announced earlier this year,

         21  under Children First, we are committed to cutting

         22  out bureaucracy over the next several years by

         23  another 200 million, and redirecting that money to

         24  our schools so that our students benefit as much as

         25  possible from our limited resources.
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          2                 One other important point here, we

          3  set the Preliminary School budget allocation

          4  formulas for Fiscal Year 2007 to our community

          5  education councils last week, for their review and

          6  comment.

          7                 This is the earliest they've ever

          8  gone out. The formulas explain how we plan to

          9  allocate resources to the schools, consistent with

         10  last year, so schools can continue to operate the

         11  same programs that were in place in 2006.

         12                 We will be holding hearings and

         13  receive comments from the CECs, and schools will

         14  have their Preliminary budgets by April 12th. That's

         15  a full month earlier than they received them last

         16  year.

         17                 All of this is part of our continuing

         18  effort to increase discretion for our principals in

         19  schools and give them the power they need to lead

         20  their own schools and school changes.

         21                 While we receive slightly more

         22  funding from this City this year, unfortunately

         23  we'll have to sustain a $22 million cut to our

         24  federal Title 1 dollars because Congress allocated

         25  less money to the program. That will mean schools
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          2  with high proportions of poverty students will see

          3  cuts to some of their programs.

          4                 In conclusion, I've said it before,

          5  and I'll say it here again today, money alone or

          6  money poorly spent will not lead to the kind of

          7  improvements our children need, but adequate funds

          8  are critical to solidifying the gains we've made and

          9  ensuring that our schools, students, teachers,

         10  principals and staffs have the resources they need

         11  to take our students to a higher level.

         12                 Together we must urge Albany to

         13  reverse its longstanding and equitable and

         14  counterproductive practice of denying our schools

         15  the resources they need.

         16                 But until those resources come

         17  through, we must continue to do everything we can to

         18  improve our schools, set high expectations for our

         19  students, our teachers, our principals, and make

         20  sure our children achieve their full potential.

         21                 As you pointed out, Mr. Chairman, I'm

         22  accompanied today by Deputy Chancellor Grimm, and

         23  together we look forward to answering your

         24  questions, and engaging in what I am sure will be an

         25  exciting dialogue.
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          2                 CHAIRPERSON JACKSON: It seemed pretty

          3  short and sweet and to the point.

          4                 CHANCELLOR KLEIN: Well, good. Then

          5  let me just turn to my colleagues right away, we can

          6  get into the questions.

          7                 Council Member Lew Fidler. Let me

          8  just recognize my other colleagues here that I did

          9  not recognize earlier. Lew Fidler, from the great

         10  Borough of Brooklyn to my left, and along with Dan

         11  Garodnick sitting in between them, and Jim Vacca,

         12  from the great Borough of Manhattan, and Helen Diane

         13  Foster, to my left, from the great Borough of the

         14  Bronx.

         15                 And let me turn to Council Member Lew

         16  Fidler of Brooklyn, for questioning.

         17                 COUNCIL MEMBER FIDLER: Thank you, Mr.

         18  Chairman, and welcome Chancellor, Deputy Chancellor.

         19                 I'm going to go to my favorite topic,

         20  which is gifted and talented programs. And

         21  apparently we continue to have a situation in the

         22  City where for some reason parents aren't quite as

         23  convinced as you seem to be that the Department of

         24  Education is permitted to providing a seat for every

         25  child that is gifted and talented in this City who
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          2  should have one.

          3                 I have been told that on the west

          4  side of Manhattan there is quite a great deal of

          5  controversy right now as to various issues, various,

          6  you know, obstacles that are being set up, such as

          7  not permitting children who test and qualify in

          8  gifted and talented programs to attend their local

          9  school even if their sibling is in such a program.

         10  And things like that tend to discourage parents from

         11  sending their children to public schools, and as you

         12  know, I believe that we need to do as much as

         13  possible to retain our gifted and talented children.

         14                 Now, I know that you have in the past

         15  increased the budget for gifted and talented

         16  programs in the City of New York. So, my first

         17  question along those lines is, how many more

         18  children are in gifted and talented programs in the

         19  City of New York this year as in last?

         20                 What was the increase in that budget

         21  for?

         22                 Do gifted and talented classes cost

         23  more than non-gifted and talented classes, special

         24  education classes aside?

         25                 CHANCELLOR KLEIN: Sure. The number of
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          2  programs from last year to this, and what you and I

          3  have discussed in the past, Councilman Fidler, is

          4  self-contained programs, increase from 232 to 239 at

          5  17 programs, and if you have approximately 20

          6  children in each one, you start them in Kindergarten

          7  typically and ramp them up so the number of kids,

          8  number of programs was increased probably somewhere

          9  around 350 or so kids.

         10                 Additional funding usually is for

         11  curriculum, as well as to make sure that programs

         12  have the support that they need, and I could get you

         13  the specifics at the schools.

         14                 CHAIRPERSON FIDLER: So, we've

         15  increased the number of, you call them

         16  "self-contained," I call them "full Immersion,"

         17  same thing, by 350 kids over the course of the year?

         18  That's it?

         19                 CHANCELLOR KLEIN: Well, you start

         20  these programs, increasing by 17 programs, what I

         21  told you last year remains true, this is after the

         22  City had been flat on these things, we took it from

         23  222 to 239, and you don't layer these in. The kids

         24  start in the kindergarten and they go to first

         25  grade. They'll be in every one of those programs,
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          2  there will be another 350 next year, plus we'll open

          3  more programs. We're already got several new

          4  programs for next year.

          5                 Second, let me make a point. You made

          6  a point, I just want the record to be clear on this:

          7  There are two things that go on. One is that it's

          8  not that we don't have seats available in Gifted and

          9  Talented, we do. It's just parents prefer some

         10  programs to other programs. It's not an availability

         11  of seats. The people you refer to on the west side,

         12  I can show you their e-mails saying to me, well, I

         13  want to go to this school, but I don't want to go to

         14  that school's Gifted and Talented. So, it's a

         15  limited number of seats in some schools, and that's

         16  just inevitable. It's not a parcity of overall

         17  seats.

         18                 And second of all, the change we

         19  made, I think in all candor, is a change that is

         20  justified, because we said those children who score

         21  highest in Gifted and Talented, this is not in

         22  non-gifted and talented, this is in Gifted and

         23  Talented. Those children who score highest should

         24  get the opportunities. That's all we did. And we

         25  don't give sibling preferences at Stuyvesant, and we
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          2  don't give sibling preferences at Brooklyn Tech and

          3  we don't give sibling preferences elsewhere. We give

          4  them in zoned schools. But to say to a kid who

          5  scored higher than another kid that the kid who

          6  scored higher is not going to get in, what do I say

          7  to those parents?

          8                 But the bottom line, and I want to be

          9  clear on this, because I believe in these programs,

         10  and that's why I ramped them up. I have 17 more, at

         11  least five now, and are waiting to hear from other

         12  Regents. The bottom line is, it's not just the

         13  program, it's the school in which the program is.

         14  It's some school that people prefer to others, and

         15  when you have a finite number of seats, just like

         16  every year with Stuyvesant, I always get letters

         17  from parents, because they feel that their child

         18  should have gotten into Stuyvesant, and they may get

         19  into another specialized school and they're not

         20  happy about it.

         21                 That is the problem, and I think we

         22  should be honest with each other in saying that

         23  that's a problem that's not easily solved. Opening

         24  up more programs won't solve the problem of the

         25  people, for example, on the west side who want to go
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          2  to PS 9.

          3                 COUNCIL MEMBER FIDLER: Well,

          4  Chancellor, we all think our child, you know --

          5                 CHANCELLOR KLEIN: Is gifted.

          6                 COUNCIL MEMBER FIDLER: Right,

          7  absolutely. And, so, I can acknowledge the issue

          8  that you raise. So, let me ask the question a

          9  different way. How many seats in full Immersion

         10  programs are there now?

         11                 And based upon tests, how many seats

         12  do you think there should be, if we're going to

         13  provide a seat in the gifted and talented program

         14  for every child who truly merited one?

         15                 CHANCELLOR KLEIN: Well, the answer to

         16  your first is there's about 44,000 students in what

         17  we call Gifted and Talented, if you want to call

         18  them Immersion, that's fine, too, for me.

         19                 Second, I think --

         20                 COUNCIL MEMBER FIDLER: I want to very

         21  clear distinguish a full Immersion program from a

         22  Renzuli Program.

         23                 CHANCELLOR KLEIN: And I'm

         24  distinguishing.

         25                 COUNCIL MEMBER FIDLER: Okay.
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          2                 CHANCELLOR KLEIN: No, we've had this

          3  colloquy and I'm not going to play games. I

          4  understand the distinction you draw, and I'm

          5  responding to it.

          6                 The answer to your question is, it

          7  depends on two factors, and we've got to get both on

          8  the table. Just like you said before, I'd like

          9  anybody in the room who thinks their child is not

         10  Gifted and Talented to raise their hands. Because

         11  you don't think your child is gifted and talented?

         12  Well, I disagree with you. I think your child is, I

         13  think all kids are gifted and talented.

         14                 I realize some may have to overcome

         15  certain hereditary hurdles, but that's a different

         16  problem.

         17                 More to the point, though, Council

         18  Member Fidler, this is one of the most arbitrary

         19  issues, and I make the point, and I make it not in

         20  gest but truthfully, is the answer is how many kids

         21  could be in a self-contained program depends on

         22  where you cut it off. So, for example, if you use an

         23  IQ test, some people say it should be five percent.

         24  I've heard in the literature two and a half percent,

         25  could be 15 percent. But there is no formulation who
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          2  says a kid who scores at the 90th percentile is

          3  somehow gifted and talented but a kid who scores an

          4  89 percent now isn't. That's number one.

          5                 Number two, what I said before

          6  sticks. Opening up new programs is not going to be a

          7  solution for parents who want to go to the

          8  oversubscribed programs we have now, and number

          9  three, there are a lot of communities, a lot of

         10  communities, including the east side of Manhattan,

         11  where they don't have gifted and talented programs

         12  and the parents are thrilled.

         13                 So, you can't have a one size fits

         14  all. PS 6 in Manhattan doesn't have a gifted and

         15  talent program. You can't get in the thing. So, I

         16  think there's no specific number, but what I will

         17  continue to do as long as there's a demand for them

         18  and as long as we can ramp them up intelligently, I

         19  will continue to grow them.

         20                 COUNCIL MEMBER FIDLER: Well, let me

         21  take your second point first, which is, the creating

         22  new programs won't solve the problem of

         23  inaccessibility in some neighborhoods. And the fact

         24  of the matter is, a kid from East New York should

         25  have to travel to Bayridge to get into a Gifted and
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          2  Talented Program. There ought to be one in East New

          3  York.

          4                 And in fact, in addition to that,

          5  when that child goes to Bay Ridge, they may well be

          6  taking the seat of a kid from Bayridge who would

          7  otherwise be able to go.

          8                 So, I do think that the expansion of

          9  the program, and I would be particularly interested

         10  in knowing, if you could provide this for the

         11  Committee, where the programs are and where you are

         12  planning the next round of programs so that we can

         13  be sure that there is geographic diversity of these

         14  programs in the City so that every neighborhood has

         15  access to them. I'd appreciate that.

         16                 I think that it is very, very

         17  relevant. But I have often said that I don't want to

         18  be, and I don't think politicians should, be making

         19  educational decisions. So, I don't know the answer

         20  to the question I asked, which is how many kids

         21  should be in a gifted and talented program?

         22                 I looked at DOE to tell me what their

         23  view is of what child, what child's education is

         24  being best served by being given a more challenging

         25  curriculum from beginning of the day to the end. You
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          2  know, who is being held back because that's not

          3  available? Is it five percent? Is it ten percent? Is

          4  it based on IQ? Is it not? All right?

          5                 But I need to know that someone at

          6  DOE has made that determination, has put the horse

          7  before the cart, and said this is what we need to

          8  get to, and so we need X number of seats. We need

          9  52,000 and not 44,000, and the reason we say 52,000

         10  is because on testing this is what shows. And do you

         11  have an answer to that question? Have you made the

         12  determination as to what, you know, what that cutoff

         13  should be in terms of educational policy, so that we

         14  can then see how many seats we're short?

         15                 CHANCELLOR KLEIN: The answer is you

         16  can make a number, but I just tried to explain to

         17  you, that number will be arbitrary. I believe all

         18  children have to be challenged to their level.

         19                 Now, the people in PS 6, you could

         20  shake your head but the people in PS 6, there is no

         21  gifted and talented program. Several Council members

         22  are familiar with the program, and the people in PS

         23  6 are thrilled. Those kids are being challenged to

         24  the highest levels.

         25                 You mentioned a school in Bayridge,
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          2  which happens to be one of the most desirable

          3  schools in the City.

          4                 If I open up another Gifted and

          5  Talented Program, that will not take kids who want

          6  to go to that school. Just like at Stuyvesant, when

          7  it comes to Gifted and Talented, like anything else,

          8  not every school is created equal, and the problem

          9  is there are schools in District 26 in Queens, for

         10  example, that have very, very high performing kids

         11  that are not gifted and talented and their parents

         12  are thrilled.

         13                 So, I don't think you can

         14  fundamentally answer the question, other than by

         15  opening programs, which we're committed to do, and

         16  seeing what the demand is.

         17                 But, remember, you started with a

         18  proposition, and it's very important, you started

         19  with a proposition about the west side of New York.

         20  There are plenty of programs, but the people don't

         21  want to go to all the programs. They want to go to a

         22  few, and when that happens, unless those programs

         23  are expandable, which typically for space and other

         24  reasons they're not, then you have the problem.

         25                 I made PS 9 a school. It was the
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          2  first Gifted and Talented elementary school in the

          3  City of New York, to make sure it had permanence,

          4  because that's how committed I was to it, but the

          5  school has no space. I can't grow the program. I

          6  took it to, actually elementary to middle school,

          7  which is what the community wanted, but there are

          8  still many, many more kids applying to that. There

          9  are still kids who apply to Stuyvesant High School,

         10  if they get into Stuyvesant they go, if they don't,

         11  they decide to go to private school.

         12                 COUNCIL MEMBER LEWIS: And that's very

         13  unfortunate that any child should have to make that

         14  decision.

         15                 Mr. Chancellor, the Chairman assures

         16  me that we're going to have a full-blown hearing on

         17  Gifted and Talented Programs.

         18                 CHANCELLOR KLEIN: I thought was just

         19  did.

         20                 COUNCIL MEMBER LEWIS: Oh, we're going

         21  to do it again. We're going to do it again and we're

         22  going to do it again.

         23                 CHAIRPERSON JACKSON: We did last

         24  year, but clearly, you know, one of the things that

         25  I've asked my colleagues to do was to look at the
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          2  list of hearings that we've held, and try to

          3  determine from a short-term point of view, what

          4  hearings we need to have follow-up, and clearly this

          5  is an issue.

          6                 But let me just stay on this one

          7  second. As far as the budget for Fiscal Year 2007,

          8  because this is the Preliminary Budget, as far as

          9  implementing the Gifted and Talented programs that

         10  you're supposed to be moving forward, supposed to be

         11  at least one in every district, you're clearly, from

         12  a budgetary point of view you have enough resources

         13  to do that; is that correct?

         14                 CHANCELLOR KLEIN: We will make the

         15  resources for those programs in the budget. They're

         16  in the budget and we will continue them. None of

         17  them are being cut, and quite the contrary, we know

         18  at least another handful and probably more will be

         19  opened in September of '06.

         20                 CHAIRPERSON JACKSON: Okay, thank you.

         21                 Council Member Jim Vacca of the

         22  Bronx.

         23                 COUNCIL MEMBER VACCA: Chancellor,

         24  welcome.

         25                 Chancellor, you spoke about the cut
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          2  in Title 1 funding, and I know part of that involves

          3  No Child Left Behind. There have been estimates that

          4  because we're being so shortchanged by the federal

          5  government, that we're talking hundreds of millions

          6  of dollars in Title 1 funds that will not be coming

          7  to the City of New York due to the attitude in

          8  Washington; am I correct, Chancellor?

          9                 CHANCELLOR KLEIN: I think it's not

         10  just City of New York, but throughout the United

         11  States there are literally hundreds of millions of

         12  dollars between what the original projections were

         13  and the actual money allocated for No Child Left

         14  Behind.

         15                 COUNCIL MEMBER VACCA: I have many

         16  questions concerning Title 1, but when I see numbers

         17  like $600 million, that we in the City of New York

         18  are not going to be getting, I think we have to sit

         19  down with our Congressional Delegation. And, again,

         20  the Council and your office and the Mayor worked

         21  very well together on CFE, but I think that we have

         22  to engage the Congressional Delegation because this

         23  is just something that's going to hurt us in future

         24  years.

         25                 My concern with Title 1 also emanates
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          2  from the cut-off provisions of Title 1 threshold.

          3  Years ago different thresholds for eligibility were

          4  imposed on a county basis here in the City of New

          5  York, not on a Citywide basis. So, for a school

          6  ostensibly in the Bronx to become Title 1 eligible,

          7  I think we have to be 73 percent at or below the

          8  poverty level, whereas schools in other boroughs

          9  have different thresholds. I think Staten Island's

         10  threshold is 35 percent or 36 percent, and then that

         11  school becomes eligible. This is called the County

         12  Provision.

         13                 Now, my question to you is, what are

         14  we doing to meet the needs for Title 1-eligible

         15  children who may be in non-Title 1-eligible schools?

         16  Years ago there was something called "optional

         17  assignment money," back in the eighties, and my

         18  point is that we have so many students today who are

         19  in the non-Title 1-eligible schools who are entitled

         20  to Title 1 services, and my understanding is that

         21  they don't get a red penny. What plan can we have to

         22  equalize services for all children who meet federal

         23  guidelines, insomuch as remediation services.

         24                 CHANCELLOR KLEIN: What the federal

         25  government provides, and it's nothing unique to New
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          2  York City, is you have a cut off. I agree with you,

          3  unfortunately they have different county provisions

          4  in New York, but that's part of the federal

          5  legislation. I've opposed that openly and I think

          6  it's a mistake. The only thing we can do in the

          7  Bronx, it's 60 percent is the cut off for Title 1. I

          8  can lower that number, but then the schools who have

          9  high concentration of poverty will get less. That's

         10  the only flexibility I have and a lot of federal and

         11  State opposition toward lowering that number.

         12                 The other thing we can always do is

         13  move monies from one group of kids to another. I

         14  prefer not to do that.

         15                 And, frankly, I think the solution

         16  comes from federal legislation that adequately funds

         17  No Child Left Behind so that all our kids, you know,

         18  we can then lower the level, and all our kids could

         19  get the assistance they need.

         20                 COUNCIL MEMBER VACCA: I think that's

         21  key, as I'm pointing out, there is a service gap.

         22  There is a service gap among schools, among children

         23  who meet same criterias who may be in different

         24  schools. Under No Child Left Behind, children in the

         25  designated schools who are Title 1 eligible are

                                                            28

          1  FINANCE AND EDUCATION COMMITTEES

          2  allowed to transfer to a succeeding school, but

          3  often when they get to the succeeding school, if

          4  it's not Title 1 eligible, the services do not

          5  follow the child.

          6                 CHANCELLOR KLEIN: Correct.

          7                 COUNCIL MEMBER VACCA: My second point

          8  was, I know you have been an advocate for six

          9  through 12 and K through eight schools, as different

         10  models that you would allow districts or regions to

         11  undertake. A concern I have is, I agree with the K

         12  to 8 model. I think it's great. But how do we

         13  equalize facilities in K to 8 schools, versus

         14  intermediate schools?

         15                 I know the intermediate schools have

         16  1,000 children, 1,200 children. They were built with

         17  science labs, they were built with many facilities

         18  that a K to 8 school that may have originally been K

         19  to 5 or K to 6 does not have; how can we provide

         20  equalization of facilities? Is there a capital plan

         21  or is this in your thought?

         22                 CHANCELLOR KLEIN: It is in the

         23  capital plan. In fact, under the CFE capital plan,

         24  probably the largest proportion of these things are

         25  the science labs. There are unfortunately even some
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          2  intermediate schools don't have science labs. But we

          3  need science labs in these schools, obviously in

          4  schools that don't have gymnasiums, we need

          5  gymnasiums, some schools don't have auditoriums, you

          6  need auditoriums, and those are all things that are

          7  in our capital plan, and in a K to 8 school

          8  obviously we would want to have science labs and the

          9  other capital enhancements.

         10                 COUNCIL MEMBER VACCA: I wanted to

         11  make you aware of one other thing, if I could, and

         12  that is the parishes within the archdiocese are

         13  consolidating. Now, they're reducing population. I

         14  know that there is a cluster of parishes, for

         15  example, in my district, that used to have three

         16  classes on every grade, they are now going to one

         17  class on every grade. And children will be in

         18  classes of 32 to 40 and then if they are the 41st

         19  child, for example, they will be told by their local

         20  parish, you must go to the next parish because we

         21  are full, but this parish has a class of 39, so you

         22  go there. My concern is that there's going to be a

         23  decreasing enrollment in parochial schools because

         24  of the archdiocese financial trouble.

         25                 So, my question is two-pronged.

                                                            30

          1  FINANCE AND EDUCATION COMMITTEES

          2  Number one, have you begun planning for space? And

          3  number two, is there any progress insomuch as using

          4  now the unused spaces that archdiocese schools will

          5  have, because I know that they had a concern about

          6  leasing space beyond the third grade due to the sex

          7  education curriculum, which DOE has had over the

          8  years.

          9                 DEPUTY CHANCELLOR KLEIN: Well, you've

         10  touched on a very important point. The answer is,

         11  yes, we're doing planning. We've got projections of

         12  space needs and, again, our capital budget creates

         13  70,000 new seats to address whatever egress there

         14  would be from parochial schools into the public

         15  schools, as well as other growth and current

         16  overcrowding, obviously, in many communities.

         17                 The second answer, we meet with, Ms.

         18  Grimm and myself, we meet with the archdiocese and

         19  the diocese about these facilities. We try to come

         20  up with creative solutions. We had one where

         21  basically we removed, this was a high school

         22  program, we removed the sex ed program and did that

         23  at another building, so it was a little

         24  inconvenient, but we are trying to be creative and

         25  we are going to be leasing some to the schools that
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          2  this fall in Brooklyn are going to be to retros of

          3  old diocese schools that we're going to open in the

          4  fall. And we're continually looking to do this, and

          5  we'll work with them because it's a wonderful

          6  opportunity, and I think if we're creative we can

          7  get around some of the issues on sexual education.

          8                 COUNCIL MEMBER VACCA: Okay. Thank

          9  you, Mr. Chancellor.

         10                 CHANCELLOR KLEIN: Thank you.

         11                 CHAIRPERSON JACKSON: My colleagues,

         12  I'm going to ask that you please follow the script.

         13  Capital questions are coming this afternoon. We're

         14  dealing with Expense items this morning. So, my

         15  colleague John Liu from the great Borough of Queens

         16  is next.

         17                 COUNCIL MEMBER LIU: Thank you, Mr.

         18  Chairman. And thank you, Chancellor and Deputy

         19  Chancellor, for being with us this morning.

         20                 CHAIRPERSON JACKSON: John, may I

         21  interrupt, if you don't mind?

         22                 COUNCIL MEMBER LIU: Sure.

         23                 CHAIRPERSON JACKSON: I forgot to

         24  announce my other colleagues that were here in the

         25  front. Council Member Yvette Clarke, from the great
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          2  Borough of Brooklyn, Peter Vallone from the great

          3  Borough of Queens, Jessica Lappin from the great

          4  Borough of Manhattan, and Melinda Katz from the

          5  great Borough of Queens. And I think that's it.

          6                 I'm sorry, John. Go ahead, please.

          7                 COUNCIL MEMBER LIU: Thank you, Mr.

          8  Chairman.

          9                 Thank you, once again, Chancellor and

         10  Deputy Chancellor.

         11                 Over the last few years there has

         12  been a tremendous push by the Administration and the

         13  Department to create new schools, and in fact just a

         14  few weeks ago, your Department, you along with the

         15  Mayor announced the creation of 36 new schools

         16  across the City. And actually, I had a role in

         17  helping create one of them in Flushing.

         18                 And I guess what I'm trying to gain

         19  more of an insight into is where the policy is. What

         20  is the policy initiative that strives to create more

         21  and more of these new schools, while at the same

         22  time not necessarily keeping up with construction,

         23  or the creation of school seats? And I think that

         24  there is a lot to be said, a lot of credit is due in

         25  creating these new schools. Although there are some
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          2  issues that we still have to get better at in

          3  dealing with the existing schools to make sure that

          4  they don't feel like they're stepchildren.

          5                 But when we announce that 36 schools

          6  are being created in the City, the average person on

          7  the street, our constituents, they somehow feel that

          8  36 schools are being built, and in most of the cases

          9  that's not actually happening. What's happening is

         10  that sometimes we are able to find space, and that

         11  can be retrofitted into a school, which I think is

         12  great. We should try to create new school seats

         13  wherever and whenever possible, but there are many

         14  cases where the so-called new schools are actually

         15  being placed into existing schools and thereby

         16  competing or forcing the existing school within that

         17  building to compete for the same existing space

         18  within that school building.

         19                 So, what is the plan to make sure

         20  that we create real spaces for all of these dozens

         21  and dozens of new schools that are being announced?

         22                 CHANCELLOR KLEIN: First of all, thank

         23  you for your kinds words about these schools. If you

         24  noticed, today one of them was actually featured in

         25  the Metro section of The Times, expeditionary
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          2  learning school that we created that's doing

          3  extraordinary work.

          4                 I think it's very important to

          5  answer, first of all, Council Member Liu, the reason

          6  to create them is because in New York City for far

          7  too long we had high schools, comprehensive high

          8  schools with graduation rates of 35 percent or

          9  below, and often times those schools were inhabited

         10  in high-poverty, high-minority neighborhoods, where,

         11  quite frankly, they had become schools that just

         12  weren't serving the needs of the kids. Kids came in

         13  years behind. And we needed to do three things, and

         14  we did it in each of these small schools.

         15                 First of all, we need a partner. Just

         16  like that thing in the paper today, expeditionary

         17  learning thing that we're doing with Outward Bound,

         18  we need to bring talent to the system to deal with

         19  our most challenging issues.

         20                 Second of all, we needed to

         21  personalize the experience for these kids, and I

         22  know you've been to small schools but I'm just

         23  amazed at how different the educational experience

         24  is for these kids. And, again, if you haven't read

         25  the piece in today's Times, which is one kid who was
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          2  working at 55 just got an 88 average, having

          3  transferred into the expeditionary learning school,

          4  which gives you some measure of what we can do.

          5                 And third, we've got to insist on

          6  academic rigor, and that's what we're doing. And I

          7  think you're going to see next year, for example,

          8  will start to see the graduation rates from the new

          9  small schools we created, and I think you're going

         10  to start to see some impact in this City.

         11                 I have no doubt, looking at promotion

         12  rates, looking at attendance, they're working.

         13                 Now, the one point you make is a very

         14  fair point, which is when you put them in buildings

         15  sometimes, you know, where there's more than one,

         16  you get a sort of competition overcrowding-type

         17  issue, that's part of what this whole capital plan

         18  is about. This year those 36 schools, almost all of

         19  them, they're in large blocks of space that were

         20  underutilized in other schools, and that's what

         21  we've been doing, is looking for space that's

         22  underutilized.

         23                 But I think the new Small Schools

         24  Movement in New York City is going to prove that

         25  many kids that we thought that were not on their way
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          2  to graduation, have actually reversed course. And we

          3  have a lot of work to do, and I take your point that

          4  not everything we did was perfect.

          5                 COUNCIL MEMBER LIU: Right. And

          6  Chancellor, I take your point also, that there are

          7  success stories among schools, among students that

          8  are now enrolled in the new schools, but there are

          9  also opposite stories going on in the existing

         10  schools, with some of their students. So, I think we

         11  need to be careful about that, and I guess, you just

         12  mentioned that the 36 new schools that were created,

         13  most of them in large blocks of unutilized or

         14  under-utilized space, I think there are many cases

         15  out there where the new schools, the new schools, as

         16  an operating entity, are being crammed into existing

         17  school buildings with other school-operating

         18  entities. And I understand that the Department is

         19  actually doing a fairly good job of leveraging

         20  resources from outside the City budget to create

         21  these new schools, and that's a commendable feat.

         22  But at the same time, we cannot keep telling these

         23  schools that, okay, these existing school operating

         24  units that, all right, we're going to have this new

         25  school operating unit, and they're going to be here
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          2  for a year, perhaps two years at most, with 100, no

          3  more than 200 school kids, and then two years later

          4  not having a real space for them to move into, and

          5  then now we're having to cramp 300 kids, because now

          6  it's the third year, and then next year 400 kids.

          7  And that school, the existing school operating unit

          8  in that school building, we're setting them up for

          9  more failure because of that.

         10                 And, so, while we can certainly work

         11  together to build, to create more school operating

         12  units, there really has to be a concrete plan to

         13  create the actual new space for the new school

         14  operating units. And to the extent that we are

         15  unable to because Albany is just unwilling or

         16  doesn't care about our kids, then we at some point

         17  have to set a limit as to how many of these new

         18  schools we keep announcing, because they are

         19  beginning to have a real negative impact on the

         20  existing school operating units.

         21                 CHANCELLOR KLEIN: I agree with the

         22  point you made. I do think Albany, either through

         23  legislative pressure or through the courts will get

         24  there. But I agree with the point you made, at some

         25  point you can't continue to overcrowd them. And I
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          2  certainly am mindful of that, and if for some reason

          3  we reach that point, I would not continue to grow

          4  them.

          5                 COUNCIL MEMBER LIU: Sure. And I

          6  think, Mr. Chairman, I will continue this part of

          7  questioning when we get to the capital part of the

          8  agenda.

          9                 I have two other questions for you,

         10  Mr. Chancellor.

         11                 One is, over the years I think the

         12  Department has done well in many areas. Well, one

         13  area that, in my opinion, it continues to either

         14  suffer from a lack of attention or suffer from a

         15  lack of priority -- I'm sorry, suffer from a lack of

         16  capability, is the area of English language

         17  learners.

         18                 In this year's budget, this is the

         19  same amount of resources that's being allocated

         20  towards English language learning programs? Is it

         21  more or is it less?

         22                 CHANCELLOR KLEIN: I think the answer

         23  is it is increased slightly, but I want to get you

         24  an exact figure, okay? I don't want to guess at it.

         25  But I do think we have some increases.
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          2                 COUNCIL MEMBER LIU: Okay. I don't

          3  need an exact figure. Is it roughly the same?

          4                 CHANCELLOR KLEIN: Roughly the same.

          5                 COUNCIL MEMBER LIU: So, we need to do

          6  better with the English language learners. We have

          7  more and more English language learners in this

          8  City, and the amount of resources that was provided

          9  for English language learners was actually cut back

         10  significantly over the last few years compared to

         11  previous years. So, we don't -- I completely agree

         12  with you, just throwing more money at something

         13  doesn't solve the problem. But I think in this case

         14  it seems to be a real lack of priority for the

         15  English language learners with regard to what the

         16  Administration's policies are.

         17                 And then my last question, Mr.

         18  Chairman, is with regard to the Department of

         19  Education, assuming the operation of all school

         20  buses in the City. I think we brought that up in

         21  previous hearings. It was strange that the

         22  Department of Transportation runs some school buses

         23  and the Department of Education would run other

         24  school buses. I think it makes sense that we

         25  consolidate all the school bus operations within the
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          2  City of New York under the Department of Education.

          3                 And I think, you know, transporting

          4  school kids, we're talking about in most cases

          5  transporting students with some disabilities, as

          6  well as the very youngest children. That cannot be

          7  an after thought, because when you don't get the

          8  students to and from school the right way, it does

          9  have a real impact on their learning ability.

         10                 Do we have any ongoing concerns about

         11  the availability of school buses for the kids in

         12  this City?

         13                 DEPUTY CHANCELLOR GRIMM: No. As you

         14  know, we are working very closely with the

         15  Department of Transportation, and we'll be assuming

         16  the responsibilities for transporting those children

         17  for the school year.

         18                 CHANCELLOR KLEIN: Starting in

         19  September.

         20                 COUNCIL MEMBER LIU: And do we have a

         21  higher budget earmarked for the next, for this

         22  coming fiscal year, or we expect it to be the same?

         23                 DEPUTY CHANCELLOR GRIMM: We're

         24  working on that now. It's part of the study to take

         25  it over.
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          2                 COUNCIL MEMBER LIU: All right. But

          3  what about in the Mayor's Preliminary Budget?

          4                 DEPUTY CHANCELLOR GRIMM: Nothing in

          5  the Preliminary.

          6                 COUNCIL MEMBER LIU: Well, there's

          7  something. You mean no change?

          8                 DEPUTY CHANCELLOR GRIMM: No change.

          9  Sorry.

         10                 COUNCIL MEMBER LIU: Okay.

         11                 So, that's something that I think we

         12  do need to look at.

         13                 DEPUTY CHANCELLOR GRIMM: Yes.

         14                 COUNCIL MEMBER LIU: Thank you, Mr.

         15  Chairman.

         16                 CHAIRPERSON JACKSON: Thank you.

         17                 CHANCELLOR KLEIN: You're welcome.

         18                 CHAIRPERSON JACKSON: Let me just also

         19  acknowledge my colleagues Al Vann, behind me from

         20  the great Borough of Brooklyn, and Council Member

         21  Gale Brewer, up and front to my right, from the

         22  great Borough of Manhattan.

         23                 The next will be Peter Vallone, Jr.,

         24  of Queens.

         25                 COUNCIL MEMBER VALLONE: Thank you,
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          2  Mr. Chair.

          3                 Welcome, Chancellor.

          4                 CHANCELLOR KLEIN: Good morning.

          5                 COUNCIL MEMBER VALLONE: I commend

          6  you, first of all. As you know, I'm the father to

          7  two girls in the public school system, both are

          8  doing excellent. One is in the regular program, one

          9  is in the Gifted, and if there's ever any child who

         10  had to overcome hereditary hurdles, it would be her.

         11  Not only is she in the Gifted, but she must made

         12  Hunter and she's thrilled. They're both doing well,

         13  and their teachers are excellent for the most part.

         14                 CHANCELLOR KLEIN: Sometimes it skips

         15  a generation.

         16                 COUNCIL MEMBER VALLONE: That very

         17  well could have happened.

         18                 They're doing well, despite the

         19  genes, and I think the schools are on the right

         20  course and we're happy to work with you to keep it

         21  going in the right direction.

         22                 Now, being that this is a budget

         23  hearing now, talk to me for a few minutes about the

         24  Snapple deal.

         25                 We've heard all sorts of things in
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          2  the press about that, let's get your side of the

          3  story.

          4                 CHANCELLOR KLEIN: I can tell you

          5  this, for the school Snapple deal, it's a good deal.

          6  It's working. We are funding so many new programs

          7  through it, and our estimates were very close to

          8  being realized.

          9                 I think Ms. Grimm can give you more

         10  details, but for example, we have a middle school

         11  program called "Champs" funded with the Snapple

         12  money which have more middle school kids engaged in

         13  athletic programs than ever before.

         14                 We've increased the number of PSAL

         15  teams with the Snapple money, number of kids playing

         16  in the Snapple thing. And I think if you read the

         17  reports, there is a question about the City program,

         18  the schools program I think was quite successful.

         19                 Do you want to?

         20                 DEPUTY CHANCELLOR GRIMM: Yes. I can

         21  only echo what the Chancellor said. Indeed we have

         22  more summer programs that we're able to offer in

         23  terms of athletics, the schools themselves benefit

         24  from the sales in the schools, and, of course, we

         25  don't have soda in the schools anymore. We don't

                                                            44

          1  FINANCE AND EDUCATION COMMITTEES

          2  have soda.

          3                 COUNCIL MEMBER VALLONE: Yes, that's a

          4  great thing. And before we get to the nutritional

          5  value, because I don't agree with having Snapple in

          6  the schools, but we'll get to that. You've got more

          7  programs, which is great, but you'd have 100 million

          8  in more programs if the goals -- if the money you

          9  said you were going to make actually had been

         10  realized.

         11                 CHANCELLOR KLEIN: Separate deal. One

         12  was a City deal. There are two deals, Council Member

         13  Vallone. One was a City deal, which would have had

         14  -- wasn't money going to the schools. Then there

         15  was a deal with the money going to the schools, and

         16  I don't know, how much money are we getting out of

         17  that each year now?

         18                 DEPUTY CHANCELLOR GRIMM: I'd have to

         19  check.

         20                 CHANCELLOR KLEIN: That deal, we're

         21  basically, I think it was off a little bit, but

         22  basically unlike the City deal, it's very well

         23  funded, and that's the money that was committed to

         24  the schools.

         25                 The two deals were put together, but
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          2  in fact, our piece of it and the monies going to the

          3  schools pretty much met expectations.

          4                 COUNCIL MEMBER VALLONE: So, I'm new

          5  to this Committee, and before my tenure here, what

          6  is your deal as opposed to the City deal?

          7                 CHANCELLOR KLEIN: Our deal is we have

          8  Snapple machines in our schools and that the funding

          9  of that has pretty much met the target so that we

         10  get millions of dollars to put on these summer

         11  programs, to put on these after school programs.

         12                 COUNCIL MEMBER VALLONE: But that

         13  money comes from where? From the City deal?

         14                 CHANCELLOR KLEIN: That money comes

         15  from our deal with Snapple. So, it's a direct deal.

         16                 The City has a deal with Snapple for

         17  machines in City buildings, but we have a separate

         18  deal for machines in school buildings, and that one

         19  is fundamentally working.

         20                 COUNCIL MEMBER VALLONE: And what was

         21  your original budget amount for that deal, and how

         22  much have you realized?

         23                 CHANCELLOR KLEIN: Again, I wish I had

         24  the exact number.

         25                 Do you know?
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          2                 DEPUTY CHANCELLOR GRIMM: We have no

          3  budget for it, we have only revenue coming in and

          4  I'll have to get those numbers for you and give them

          5  to you.

          6                 CHANCELLOR KLEIN: Several million

          7  dollars a year.

          8                 DEPUTY CHANCELLOR GRIMM: Yes.

          9                 COUNCIL MEMBER VALLONE: Okay. I think

         10  it's commendable that you have no more soda in the

         11  schools. Soda is horrible for our kids. Snapple is

         12  perhaps a few percentage points better than soda.

         13  It's nowhere as good, nowhere near as good as fruit

         14  juices or water, which is what children should be

         15  drinking.

         16                 What progress are we making toward

         17  those goals?

         18                 DEPUTY CHANCELLOR GRIMM: Actually,

         19  it's not the regular Snapple that's in the schools.

         20  Snapple, as part of the arrangement with us,

         21  inventing a fruit juice, so we have only water and

         22  fruit juice in the machines.

         23                 COUNCIL MEMBER VALLONE: I haven't

         24  seen the juice, but I'm pretty sure it's one of

         25  those ten percent juice drinks, which, again, is
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          2  junk for our children.

          3                 DEPUTY CHANCELLOR GRIMM: We can give

          4  you all the details, it's a 100 percent fruit drink,

          5  and I think you'll be pleased with what you see.

          6                 COUNCIL MEMBER VALLONE: Okay, I'll

          7  take a look at it.

          8                 Last question, and this is touching

          9  on Capital, but unfortunately I'm not going to be

         10  able to be here this afternoon.

         11                 Chancellor, what is the status of the

         12  new cameras in schools program, and how are they

         13  working out?

         14                 CHANCELLOR KLEIN: The status is we've

         15  put them in quite a few schools. I can get you exact

         16  numbers, again, and I think they're working out

         17  well.

         18                 I will tell you, I think generally

         19  speaking, and the data is going to support this, I

         20  think are progress on crime in school, on violent

         21  crime in the school have been consistent and have

         22  been good and I think the cameras are helpful in

         23  that regard.

         24                 COUNCIL MEMBER VALLONE: I'll follow

         25  up with you on both of those topics.
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          2                 CHANCELLOR KLEIN: Sure.

          3                 COUNCIL MEMBER VALLONE: Thank you

          4  very much.

          5                 CHAIRPERSON JACKSON: Thank you.

          6                 I do realize that this year in the

          7  media the main focus has been up in Albany, as far

          8  as capital, and it's kind of difficult for my

          9  colleagues to kind of stay away from that, and I do

         10  realize that the Chancellor is going to be here, and

         11  should be leaving at 11:45, I understand. So, with

         12  that, knowing that people want to be able to ask you

         13  specifically, even though your Deputy is well versed

         14  and could answer the questions, but they want to be

         15  able to ask you directly, so I'm going to allow some

         16  flexibility, as far as questioning on that

         17  particular matter.

         18                 Let me turn to my next colleague from

         19  Manhattan. Before I do that, let me just introduce

         20  Maria del Carmen Arroyo sitting up front to my left

         21  from the great Borough of the Bronx, and my

         22  colleague from the great Borough of Manhattan Miguel

         23  Martinez.

         24                 And Dan Garodnick of Manhattan is

         25  next.
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          2                 COUNCIL MEMBER GARODNICK: Thank you,

          3  Mr. Chairman.

          4                 Chancellor, Ms. Grimm, welcome back.

          5                 I wanted to start off by asking a few

          6  questions about the Children First Initiative.

          7  Obviously those of us on this side of the table are

          8  always concerned about ways to be more efficient in

          9  government agencies, and certainly with this one, to

         10  make sure that the maximum number of dollars are

         11  going directly into teaching and lowering the number

         12  of students in classes, and obviously creating more

         13  opportunities for students to interact with their

         14  teachers.

         15                 Your initial reports were that there

         16  were $250 million in savings this year; is that

         17  correct?

         18                 CHANCELLOR KLEIN: It was over the

         19  course of the first Children's First that there was

         20  250 million. In other words, we started Children

         21  First about three, three and a half years ago, and

         22  the number of savings, administrative savings that

         23  ended up in the classrooms was 250 million, give or

         24  take.

         25                 COUNCIL MEMBER GARODNICK: And this

                                                            50

          1  FINANCE AND EDUCATION COMMITTEES

          2  was over a three-year period?

          3                 CHANCELLOR KLEIN: Basically.

          4                 COUNCIL MEMBER GARODNICK: And where

          5  did the savings come from? How did you accomplish

          6  $250 million in savings over three years.

          7                 CHANCELLOR KLEIN: In a whole variety

          8  of ways, Council Member Garodnick.

          9                 We cut, for example, a lot of

         10  administrative positions, which I could detail for

         11  you. We took 980 people who were called ed

         12  evaluators, who were simply doing evaluations in

         13  special ed and made them special ed teachers where

         14  they were working direct, and we cut various jobs in

         15  different parts of the bureaucracy. Of course, with

         16  those cuts came cuts in OTPS, as well as personnel

         17  costs. And if you aggregate that with the benefits,

         18  and all the other things, that added up to

         19  approximately 250 million.

         20                 COUNCIL MEMBER GARODNICK: I'm a

         21  little confused because I see statistics here which

         22  show that the central Administration headcount is up

         23  over the past number of years from 1,719 in Fiscal

         24  Year 2002 to 2,180 in Fiscal Year 2006. I don't

         25  understand where the cuts in central personnel are
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          2  coming.

          3                 You gave the example of the ed

          4  evaluators, it seems like there's a significant

          5  increase in central Administration staff.

          6                 DEPUTY CHANCELLOR GRIMM: May I?

          7                 CHANCELLOR KLEIN: Sure.

          8                 DEPUTY CHANCELLOR GRIMM: I think we

          9  need perhaps, if we could, arrange to meet on those

         10  numbers? We sent those numbers Friday and we can't

         11  figure out where you're coming from. We have numbers

         12  in Central where we have significant decreases since

         13  two-thousand and --

         14                 COUNCIL MEMBER GARODNICK: Okay. Well,

         15  then let me just ask from your perspective, as far

         16  as DOE is concerned; what is the headcount on

         17  central Administration?

         18                 DEPUTY CHANCELLOR GRIMM: It's roughly

         19  2,000 now I think.

         20                 COUNCIL MEMBER GARODNICK:

         21  Two-thousand today.

         22                 DEPUTY CHANCELLOR GRIMM: I think

         23  2,180 would be --

         24                 COUNCIL MEMBER GARODNICK: 2,180?

         25  Okay, so that's right. Your issue is about the
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          2  historical numbers?

          3                 DEPUTY CHANCELLOR GRIMM: Yes,

          4  correct.

          5                 CHANCELLOR KLEIN: The other thing to

          6  understand is, most of the headcount reduction was

          7  in with, there were almost 40 different district

          8  offices that we rolled up into ten regions and so

          9  forth and so on. So, a lot of cuts there. Central

         10  doesn't take everything outside of the school

         11  building.

         12                 COUNCIL MEMBER GARODNICK: You made

         13  additional cuts which were not from the Central

         14  Administration staff, but because you were folding

         15  things in outside in the districts.

         16                 CHANCELLOR KLEIN: All the districts.

         17                 COUNCIL MEMBER GARODNICK: All the

         18  districts, right.

         19                 Okay, well, I think we should discuss

         20  that and explore that after the hearing, because I

         21  think it's an important point.

         22                 CHANCELLOR KLEIN: Right.

         23                 COUNCIL MEMBER GARODNICK: The other

         24  thing I wanted to ask you about, the number of

         25  programs that the City Council funded in 2006.
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          2                 Now, of course I am new to the

          3  Council and new to the Committee, but there is a

          4  full list of initiatives and organizations that were

          5  funded through the Department's budget that were

          6  teacher's choice 17.7 million, principal leadership

          7  center, 130,000, Urban Advantage Science and Social

          8  Studies 2.7 million, and there is a list which goes

          9  on including computers for youth, 250,000,

         10  Consortium of Workers Education, 584,000, et cetera.

         11                 I notice, and I notice that none of

         12  this was included in the Mayor's Preliminary Budget

         13  for Fiscal Year 2007, and I know that I've given you

         14  a list of programs here, but I wanted to know,

         15  especially since this is I suspect what we

         16  frequently call the budget dance, I want to know if

         17  you could give us your assessment of these programs,

         18  and why in your view they should or should not be

         19  included in the final budget that is adopted?

         20                 DEPUTY CHANCELLOR GRIMM: As you know,

         21  Council member, we work very closely with the

         22  Mayor's Office in terms of what the proposals are.

         23                 COUNCIL MEMBER GARODNICK: So, let me

         24  just understand that. The initiatives which I

         25  described, your view is that they should not be in
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          2  the budget?

          3                 DEPUTY CHANCELLOR GRIMM: No, we have

          4  not made that decision yet. We'll be working with

          5  OMB in terms of the Exec budget.

          6                 CHANCELLOR KLEIN: I expect obviously

          7  the Mayor's Office will be working with the Council.

          8  What the Mayor's budget to us is, gives us what I

          9  guess, as I said, he didn't cut us when he cut all

         10  the other agencies, we were grateful. Whether any of

         11  those programs, I certainly think are good programs,

         12  just like many other programs that we don't have

         13  because we don't have the CFE money or other things

         14  like that. But basically I think that is, in terms

         15  of our priorities, we're satisfied that given the

         16  budget we have, that the priorities make sense. But

         17  that doesn't mean we don't have greater needs.

         18                 COUNCIL MEMBER GARODNICK: No, I

         19  understood. As a new-comer to this process I'm

         20  watching this budget dance evolve, and I was not

         21  part of these discussions last year when these

         22  programs were put into the budget, I suspect they

         23  were just restored into the budget that were taken

         24  out in the budget, and this is something that was

         25  going on through a course of years, which predates
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          2  me by a number of years, but it's surprising to me

          3  that it continues. And I suppose I just had to ask

          4  the question as to whether or not you were part of

          5  the discussion for removing these particular

          6  programs, which were Council programs from the

          7  budget?

          8                 DEPUTY CHANCELLOR GRIMM: Technically

          9  I don't think they're removed. I think they were

         10  funded by the Council, not baselined. So, it's not a

         11  question of removing it, it's just not there.

         12                 COUNCIL MEMBER GARODNICK: Okay. So,

         13  then on a substantive matter, you do support the

         14  restoration of these programs and not actually

         15  advocate for there to be -- for them to be not

         16  baselined, I guess would be the language that you

         17  would use?

         18                 CHANCELLOR KLEIN: That's really

         19  between you and OMB.

         20                 I mean, there are lots of programs I

         21  support. Some of them are programs that you're

         22  talking about, others are programs that I would

         23  prefer to see in the budget. I think John Liu raised

         24  a question just before, Council Member Liu, about

         25  monies for ESL and English Language Learners, they
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          2  put $2 million, recently put in for translation

          3  services, but bottom line I think every year those

          4  discussions of the Council's priorities and the work

          5  through with the Mayor, as far as I'm concerned, if

          6  those programs are in the budget, I'll be grateful.

          7  If they're not in the budget, we'll work without

          8  them.

          9                 COUNCIL MEMBER GARODNICK: Okay. I'm

         10  going to leave it there. My Chairman is saying we've

         11  got a lot of questions. I do hope that we will be

         12  able to find a day which we can get passed which

         13  clearly is a dance going on year-after-year between

         14  the Council and the Mayor, but thank you again for

         15  being here.

         16                 CHANCELLOR KLEIN: Sure.

         17                 COUNCIL MEMBER GARODNICK: Thank you.

         18                 CHAIRPERSON JACKSON: Thank you. We've

         19  been joined by Andrew Lanza to my extreme left from

         20  the great Borough of Staten Island.

         21                 The next will be Melinda Katz from

         22  Queens.

         23                 COUNCIL MEMBER KATZ: Good morning,

         24  Chancellor.

         25                 CHANCELLOR KLEIN: Good morning.
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          2                 COUNCIL MEMBER KATZ: I have just a

          3  few questions about CFE, and they're really more

          4  policy issues than particular questions, which is

          5  why I wanted to ask you, as opposed to folks coming

          6  at 12:00.

          7                 I guess there's two questions: (A) as

          8  you know, the $1.8 billion that the State, as we all

          9  agree, I think, owes the City for the capital money,

         10  we're aren't sure whether that's coming down. The

         11  Senate has one version, the Assembly has another

         12  version. I'm not sure if the Senate already passed

         13  their version, but I know the Assembly did.

         14                 But there's really two questions: (A)

         15  what is the Department of Education's thought on

         16  this City basically borrowing the money, assuming, I

         17  hate to use that word, that the Governor will do the

         18  right thing in the end and give us the money that we

         19  all deserve under the CFE ruling, so lending the

         20  money for this year's fiscal budget to be able to

         21  build those schools, as we've done in the past?

         22                 And (B), I'd like your opinion on

         23  both versions, if you know it, and I don't know if

         24  you've had time to look at the versions or know

         25  about them for the Senate and the Assembly, and
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          2  where you think the Mayor and you might come down on

          3  those versions, because I find danger in one of the

          4  versions, and I'll talk about that when you're done.

          5                 CHANCELLOR KLEIN: Sure.

          6                 I think the Mayor has made clear he

          7  doesn't intend to advance the money because he

          8  thinks the pressure needs to remain on Albany, and

          9  he also thinks the City is not in the position to

         10  advance the money, because unless it gets it from

         11  Albany, it's not going to be able to handle the

         12  additional debt.

         13                 As between the different bills, I

         14  don't know the specifics of each of them, Council

         15  Member Katz, but I will say this, that I think the

         16  bill, one of the bills, I think the Assembly bill

         17  has a multi-year piece to it. That's what we need.

         18  We need, this is -- I don't want to go through what

         19  Council Member Garodnick said, every year go through

         20  the dance, I don't want to go through this dance. We

         21  need a multi-year solution to fund the whole thing,

         22  and to that extent I think the Assembly bill doesn't

         23  corporate that, and I would certainly support that

         24  concept. Details, unfortunately, I can't help with.

         25                 COUNCIL MEMBER KATZ: I would just
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          2  suggest, and Mr. Chair, if we could maybe look at

          3  this as a Committee, the way the Senate funding is

          4  is that they would increase the TFA ability, the

          5  ability under TFA to borrow the money. The State,

          6  the Governor's office or whoever in the Senate is

          7  saying that if we do that, the State will take on

          8  the debt service, and as the Chancellor said, the

          9  debt service if we borrowed the money is a lot of

         10  money to weigh down the City of New York.

         11                 The State is not able, my

         12  understanding, and you may know differently, to

         13  commit to repay the debt service to something that's

         14  not theirs.

         15                 So, even if they committed to repay

         16  the debt service in the Senate version, the City

         17  would ultimately end up with the responsibility, and

         18  that's a problem for the City, and I would love to

         19  see the Mayor discuss the version publicly.

         20                 I think it would be a very large help

         21  to us in getting in the end what we need.

         22                 I would also like to just ask the

         23  Administration once again to rethink not borrowing

         24  the money ourselves. If we don't get it from the

         25  State by April 1st, and I am told we are going to

                                                            60

          1  FINANCE AND EDUCATION COMMITTEES

          2  have a budget by April 1st, and after spending five

          3  years in Albany as an Assemblywoman, I find it

          4  remarkable that this might be the second year in a

          5  row, I think that's great, we're going to have a

          6  budget by April 1st, we should be rebuilding those

          7  schools. The debt service would be ours anyway.

          8                 So, Ms. Grimm, I'm sorry?

          9                 DEPUTY CHANCELLOR GRIMM: I just

         10  wanted to add to what the Chancellor said. Not only

         11  do we need to look at a multi-year solution here,

         12  but we have to look at a guarantee that this is

         13  really coming from the State and not the City.

         14                 COUNCIL MEMBER KATZ: Right. I guess

         15  the issue is if we keep taking it out of our budget

         16  before they even do their budget, then we're not

         17  getting a guarantee, because they have nothing to

         18  lose by just keep taking it out. And it is a

         19  difference I know that we have, the Administration

         20  and the Council, on how to deal with Albany. I

         21  believe that we needed to keep the money in. We need

         22  to make sure that the pressure is on the Governor to

         23  pay the money that he is owed, that is owed to the

         24  City of New York. And if they're going to take it

         25  out, let them take it from us, instead of us taking
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          2  it out of our own budget.

          3                 But I agree. I think it has to be

          4  somewhat standardized and guaranteed over the next

          5  few years, otherwise we start putting holes in the

          6  ground and we never get them finished. Sort of like

          7  my schools on Metropolitan Avenue.

          8                 So, as we move forward, Mr. Chair,

          9  I'd love to take a look at the two versions, and

         10  very quickly, since they're going to be voted on

         11  soon. Conference Committee is this week.

         12                 I thank you, and I thank you, Deputy

         13  Chancellor.

         14                 CHAIRPERSON JACKSON: Thank you,

         15  Council member.

         16                 Next we'll hear from Council Member

         17  Jessica Lappin from Manhattan.

         18                 COUNCIL MEMBER LAPPIN: Thank you, Mr.

         19  Chairman.

         20                 Good morning.

         21                 CHANCELLOR KLEIN: Good morning.

         22                 COUNCIL MEMBER LAPPIN: I wanted to

         23  ask a couple of questions about special education. I

         24  see a projected increase in the number of special

         25  education students, and I think about a $70 million
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          2  increase in spending on special education. What are

          3  you planning to spend the money on?

          4                 CHANCELLOR KLEIN: I can give you the

          5  details, but in general there are two or three

          6  things. One, based on the HAIR report (phonetic), we

          7  had an independent analysis done by people at

          8  Harvard, and they came up with some recommendations,

          9  including a need for significantly better data

         10  transmission information and so forth. So, we're

         11  committed to spend money on that to do the IT work

         12  we need to do.

         13                 There's also I believe a $44 million

         14  piece that has to do with services that we pay for

         15  kids to go to non-public schools, especially if kids

         16  get ordered by the courts or through the IEP

         17  process. We don't control that number. What I think

         18  is going on, Council Member Lappin, is that more and

         19  more kids are getting diagnosed earlier and earlier,

         20  and they start getting the services, and some of

         21  that I think has to do with a lot more public

         22  awareness about autism, which is a big, big issue

         23  right now, and as a result we needed to project an

         24  additional significant number of dollars to flow

         25  toward those programs, because we can't control that
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          2  cost. We just have to pay the bill.

          3                 COUNCIL MEMBER LAPPIN: So, you're

          4  just saying, and correct me if I misunderstand, 44

          5  million will go toward sending children to

          6  non-public schools?

          7                 CHANCELLOR KLEIN: Ms. Grimm says 35

          8  million.

          9                 COUNCIL MEMBER LAPPIN: So roughly

         10  half?

         11                 CHANCELLOR KLEIN: Yes. And I prefer

         12  to give you, I don't have it in front of me, but a

         13  line-by-line breakout. I mean, in other words,

         14  whatever that number is, I can tell you exactly what

         15  it's made of. Some of it is the data IT, some of it

         16  is probably increase in related services that we

         17  have to pay for because we're getting more and more

         18  kids getting their related services, but I can give

         19  you --

         20                 COUNCIL MEMBER LAPPIN: I'd love to

         21  look at that.

         22                 CHANCELLOR KLEIN: -- A line-by-line.

         23                 COUNCIL MEMBER LAPPIN: This is of

         24  interest to me, of great interest.

         25                 So, to continue that, because more
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          2  children are being diagnosed earlier, and there is

          3  more awareness, which is fantastic, I wanted to ask

          4  about your special ed pre-k.

          5                 Of the 85,000 give or take projected

          6  special education students in the system, how many

          7  of those are going to pre-k?

          8                 CHANCELLOR KLEIN: Forty-one million,

          9  Ms. Grimm says.

         10                 COUNCIL MEMBER LAPPIN: Forty-one

         11  million children?

         12                 CHANCELLOR KLEIN: No.

         13                 DEPUTY CHANCELLOR GRIMM: Dollars.

         14                 COUNCIL MEMBER LAPPIN: No, I'm

         15  curious, of the 85,000 kids who are in the system,

         16  how many of them are going to pre-k?

         17                 CHANCELLOR KLEIN: Of the 85,000

         18  special ed kids, how many are pre-k you want to

         19  know? I will have to get you that.

         20                 COUNCIL MEMBER LAPPIN: Okay.

         21                 I would hope it's a big number.

         22                 CHANCELLOR KLEIN: It is a big number.

         23  It's a growing number for just the reason -- more

         24  and more parents are getting diagnostic services

         25  earlier and earlier. And we are ramping up to meet

                                                            65

          1  FINANCE AND EDUCATION COMMITTEES

          2  that, but I'll get you the exact number.

          3                 COUNCIL MEMBER LAPPIN: Okay. I'd like

          4  to continue that discussion, because the earlier we

          5  can intervene, the more likely down the road they

          6  can be in a regular environment.

          7                 So, thank you, Mr. Chairman.

          8                 CHANCELLOR KLEIN: Thank you.

          9                 CHAIRPERSON JACKSON: Thank you.

         10                 Next we'll hear from Council Member

         11  Yvette Clarke from Brooklyn, and thereafter Gale

         12  Brewer from Manhattan.

         13                 COUNCIL MEMBER CLARKE: Good morning,

         14  Mr. Chancellor.

         15                 Good morning, Deputy Chancellor.

         16                 I'm over here. How are you?

         17                 CHANCELLOR KLEIN: Good morning. I'm

         18  sorry.

         19                 COUNCIL MEMBER CLARKE: That's okay.

         20                 I have a couple of questions. I want

         21  to concentrate on that population of students that

         22  we continue to hear the stats about at the end of

         23  every school year, and that is the drop-out

         24  population. And just get briefly, you know, what is

         25  the plan and how much are we allocating towards
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          2  drop-out prevention? And coupled with that is the

          3  under-credited students, aged out students. What is

          4  the plan, how much are we spending to make sure that

          5  we can do all we can to educate these students?

          6                 CHANCELLOR KLEIN: Well, thank you for

          7  bringing it up, Council Member Klein, because this

          8  is a high priority area, and, again, I'd be happy to

          9  supply you, unfortunately we didn't get the

         10  questions ahead of time to get the exact numbers,

         11  but let me tell you what we're doing.

         12                 What we're doing is, we've increased

         13  the number of transfer schools in New York which are

         14  getting much better results on over-age

         15  under-credited kids, and kids who had dropped out

         16  and are coming back.

         17                 The model is a school in South

         18  Brooklyn, which is doing extraordinary work in our

         19  City, and we've increased those numbers.

         20                 We've put in place what we call

         21  number of adult borough centers, so that kids have

         22  additional opportunities outside the traditional

         23  hours so that they may be working part of the time,

         24  but are able to attend these programs. And we've

         25  opened up close to 2,000 what we call learning to
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          2  work opportunities for kids, and we're going to

          3  increase that.

          4                 What I mean by learning to work,

          5  actual to kids who are struggling students, who are

          6  actually getting them job training, apprenticeship

          7  programs and the like.

          8                 Over the last several years, the

          9  amount of money we're talking about that we've put

         10  in a program, quite a few millions of dollars, and I

         11  can break it down for you and get you the

         12  information.

         13                 But speaking personally for me, and I

         14  was just at another meeting on this, I think we have

         15  got to significantly increase jobs skills training

         16  for kids who are not on an academic track. And we

         17  want all our kids on an academic track, but

         18  unfortunately, not all of them are, and if you don't

         19  give them realistic opportunities, I think they drop

         20  out, and that's what I think the source of the drop

         21  out problem.

         22                 I was glad this year that the actual

         23  drop-out number in this four-year cohort went down a

         24  few points, to the lowest it's been reported in

         25  recent years, but it's still too high and we still
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          2  have a lot of work to do in the area.

          3                 COUNCIL MEMBER CLARKE: And then just

          4  finally, I had some issues around contracting. I'm

          5  the new chair of the Contract Committee, and I know

          6  that DOE is somewhat precluded from the type of

          7  contracting practices that many of the other mayoral

          8  agencies are under. But the Mayor signed five laws

          9  that establish a Citywide Director of Environmental

         10  Purchasing, and that set substantive standards for

         11  that director to implement.

         12                 Like I said, I know that DOE is not

         13  under the same types of stipulations as other City

         14  agencies, but you are required under the legislation

         15  to submit an annual report detailing what the

         16  Department's procurement activities are consistent

         17  with the City's environmental purchasing standards.

         18                 Do you intend to abide by those

         19  provisions?

         20                 DEPUTY CHANCELLOR GRIMM: We're

         21  actually bound by State law, which is very, very

         22  similar to the City's, and I think the report that

         23  we provide to you under the City ordinance will show

         24  you that pretty much we're in compliance.

         25                 COUNCIL MEMBER CLARKE: Okay.
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          2                 Some questions came up around the

          3  Unisource contract, with respect to the purchasing

          4  of recycled paper, because under that contract we

          5  are purchasing 100 percent non-recycled paper.

          6                 Was there a particular exemption that

          7  you seek to do that?

          8                 DEPUTY CHANCELLOR GRIMM: Well, the

          9  Mayor's order I believe says wherever practicable

         10  you are urged to use 30 percent, I think, recycled

         11  content.

         12                 Frankly, it's two things for us. It's

         13  always the money. I mean, we ran some analysis, it

         14  cost us 600,000 to a million dollars more on our

         15  paper supply, so from in terms of what's practicable

         16  when you're talking about trying to drive as much

         17  money as you can into the classroom, that is an

         18  issue for us.

         19                 And also some of the schools request

         20  paper just simply because of the content works

         21  better sometimes than the copy machines.

         22                 COUNCIL MEMBER CLARKE: Okay.

         23                 And that contract with Unisource is a

         24  bureaucracy-wide contract? In other words, everyone

         25  is getting their paper from Unisource? Or do you
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          2  subcontract? Could those regions or whatever that

          3  feel like they wanted to utilize recycled paper, can

          4  they opt to do so or is it --

          5                 DEPUTY CHANCELLOR KLEIN: My best

          6  guess, and I will confirm this for you, is that

          7  that's a requirements contract that people can

          8  choose to purchase from that contract, probably

          9  other options in the system, which is a very big

         10  system for people to buy different kinds of paper?

         11                 COUNCIL MEMBER CLARKE: Okay.

         12                 Well, could you just let us know

         13  about that?

         14                 DEPUTY CHANCELLOR GRIMM: I certainly

         15  will.

         16                 COUNCIL MEMBER CLARKE: Thank you both

         17  very much.

         18                 CHAIRPERSON JACKSON: Thank you.

         19                 Council Member Al Vann from Brooklyn.

         20  And then Council Member Brewer.

         21                 COUNCIL MEMBER VANN: Thank you, Mr.

         22  Chairman.

         23                 Good morning, Chancellor, Deputy

         24  Chancellor.

         25                 CHANCELLOR KLEIN: Good morning.
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          2                 COUNCIL MEMBER VANN: I believe that

          3  the after school programs could be a very effective,

          4  and sometimes necessary compliment to what actually

          5  should be happening in the normal school day. I'm

          6  wondering, is it your goal or plan to have after

          7  school programs in every school competency program

          8  that would address the needs of students, and, of

          9  course, parents, particularly in the schools that

         10  are under-achieving, or school districts that are

         11  under-achieving?

         12                 CHANCELLOR KLEIN: That's a major part

         13  of our CFE plan. Obviously, we have a lot of after

         14  school programs, but as you point out, not enough,

         15  and we need more resources to do that. Those are

         16  costly programs. Those are costly programs, but I

         17  think if you look in our CFE plan, Council Member

         18  Vann, you'll see we have hundreds of millions of

         19  dollars earmarked to increase after school programs.

         20                 COUNCIL MEMBER VANN: Thank you. I

         21  would argue that they would be needed, if indeed

         22  there is a priority, again, in the district and

         23  school districts that are not doing as well as they

         24  should be doing, and I would also ask that they

         25  address adult education parents, as well as
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          2  students. I think we have to look at this as a

          3  family, a community problem, not just a

          4  child-centered problem, if you will.

          5                 There is a lot of the knowledge about

          6  the number of drop-outs from high school. I have

          7  been led to believe that there are a number of young

          8  people who drop out from middle school, if you will,

          9  or junior high school.

         10                 I wonder if you could indicate is

         11  that actually true or not, or what the numbers

         12  reflect in terms of middle school or junior high

         13  school dropouts?

         14                 CHANCELLOR KLEIN: It's not a large

         15  number. My sense is that there are some relatively

         16  small number of kids who drop out in middle school.

         17  Typically those are kids who are 17 or 18 years old

         18  in the middle school and obviously many, many years

         19  behind.

         20                 Again, I'd be happy to supply you or

         21  the Committee with the exact number of middle school

         22  kids.

         23                 COUNCIL MEMBER VANN: Yes, if you'd

         24  get back to our Chairman, that would be sufficient.

         25                 CHANCELLOR KLEIN: Sure.
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          2                 COUNCIL MEMBER VANN: He will get it

          3  to us.

          4                 Then a final question, because kind

          5  of would not permit -- as it relate to middle school

          6  intervention, the Department committed to spending

          7  some $40 million on middle school intervention for

          8  this school year. Could you tell us, you know, how

          9  that $40 million was allocated this year, and what

         10  impact do you think it has made?

         11                 CHANCELLOR KLEIN: I think the way

         12  it's been impacted is primarily to create

         13  intervention programs in the middle schools for

         14  struggling students. So, we've had, for example,

         15  Saturday academies that we opened up for seventh

         16  grade kids, and we've had more individualized

         17  intervention. There are programs that we're now

         18  using, like Wilson Orton-Gillingham teaching these

         19  students to read. And basically what we're trying to

         20  do is bring differentiated instruction to the middle

         21  school, and that's where the money goes to. So,

         22  you'll have a principal design a program and then

         23  five kids, and even while the other 25 kids are in

         24  class, those five kids will be getting individuated

         25  instruction and focus. That's where the money is
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          2  going to push in-pull out type of thing, Saturday

          3  programs, a more robust curriculum, some computer

          4  programs that work for these kids.

          5                 My prediction is that we'll get

          6  results. I think you'll start to see it this year

          7  and next year, and it's the same kind of process

          8  that we did in the earlier grades where we started

          9  to get results, close the achievement gap and other

         10  things. But obviously we don't have this year's test

         11  scores yet. But I'm optimistic about it.

         12                 COUNCIL MEMBER VANN: Finally, even

         13  though I was opposed to mayoral control of public

         14  school education, I felt obviously we should be

         15  open-minded and let the Mayor do his thing. The same

         16  thing with Charter schools, fundamentally I

         17  disagreed, but I know I don't have all the wisdom,

         18  so I was very patient, tolerant to see what happens

         19  there because we're concerned, if something new

         20  would work, fine.

         21                 I'm wondering the Charter school

         22  thing, there were a lot of studies that came out

         23  that was not all that complimentary nationwide in

         24  terms of positive impact the Charter schools were

         25  having. I wonder if in New York City the experience
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          2  is so different that we feel that there is not a

          3  mandate, evidence to suggest that the Charter school

          4  movement is indeed effective, and I'm wondering what

          5  the impact has been on the public schools, because

          6  obviously as you go into more Charter schools there

          7  is less money, that money is coming out of the

          8  school district, if you will, in the public school

          9  system. So, I'm concerned about a balance, or an

         10  imbalance, if you will, and I wonder if you can

         11  speak to that.

         12                 Are we evaluating the Charter

         13  schools, saying yes what we're doing is good, we

         14  should go forward? And number two, what is the

         15  impact on the public schools where less dollars are

         16  available, resulted at, and are we looking at some

         17  kind of balance between the two?

         18                 CHANCELLOR KLEIN: I think the answer

         19  is yes. Let me answer, first of all, on the dollars,

         20  the dollars pretty much follow the children, so even

         21  though you're right that certain dollars go to the

         22  Charter, the kids go to the Charter too. So, I view

         23  that as essentially a revenue-neutral thing.

         24                 In terms of performance, we are

         25  constantly evaluating, and we have a study that's
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          2  going on right now, but I'll give you I think two

          3  compelling data points. One is we've got thousands

          4  and thousands of parents on the waiting list for

          5  charters. Almost exclusively these charters are in

          6  high-need communities. Over 90 percent of the kids

          7  are African American and Latino, and I think we're

          8  finally creating some choices and I think that's

          9  good, and the parents are voting with their feet.

         10                 I have no doubt about it, if you look

         11  at the charters in Central Brooklyn that we have

         12  right now, that have long, long waiting lists,

         13  that's because I think parents know what they want

         14  and they know where the opportunities are.

         15                 Second of all, on both English

         16  Language Arts and on math, when we looked at the

         17  scores, grades three to eight, our Charters on

         18  average were about ten points higher than the City

         19  in both, and I think that speaks well to their

         20  performance.

         21                 My commitment is to all kids. And to

         22  all families. And if Charters create an option that

         23  helps some of our families, that's fine. I still

         24  have in our system over 1,400 public schools and

         25  only 47 Charters. So, in terms of any balance,
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          2  obviously the overwhelming number of kids are in the

          3  public schools and will continue to be that way. But

          4  I also think it's good to bring in some new and

          5  different options, particularly in high-needs areas

          6  where there hasn't been options.

          7                 COUNCIL MEMBER VANN: Thank you. And

          8  you will continue to evaluate the effect of the

          9  Charter schools?

         10                 CHANCELLOR KLEIN: Absolutely. And

         11  make the data available. We have a study going on,

         12  when it's completed we'll make it available to the

         13  Council and the public.

         14                 COUNCIL MEMBER VANN: Thank you.

         15                 CHAIRPERSON JACKSON: Thank you.

         16                 The next we're going to hear from

         17  Gale Brewer of Manhattan, then Maria del Carmen

         18  Arroyo from the Bronx, Martinez and Lanza.

         19                 COUNCIL MEMBER BREWER: Thank you very

         20  much.

         21                 Obesity is something I think that to

         22  your credit you're working on. The question is, when

         23  Adrian Benepe was here recently, one of the issues

         24  is playgrounds. You have playgrounds that are open

         25  during school hours and you have Parks Department
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          2  playgrounds that are open more often. It would be my

          3  preference that the Parks Department or a

          4  partnership of you and Parks take over the

          5  playgrounds so that they can be open on weekends and

          6  evening to serve not just neighborhood, but many

          7  times the same young people who need a place on the

          8  weekends.

          9                 What's the status of those

         10  discussions? I don't know what Adrian told you, but

         11  he said he's been meeting with you to talk about it.

         12                 CHANCELLOR KLEIN: He's been meeting

         13  with our people. I think there are still ongoing

         14  meetings and it's certainly worth talking about and

         15  I would be happy to have people come back and report

         16  specifically to you, Council member.

         17                 COUNCIL MEMBER BREWER: Okay.

         18                 School food goes into that. Beacons,

         19  school food is good. Brandeis is horrible. So, my

         20  question is, how do we make the school food better

         21  so that everybody eats it? Is it a budget issue? Is

         22  it a delivery issue? What's the problem?

         23                 CHANCELLOR KLEIN: I think it's a

         24  combination of things. I mean, it's the same food

         25  usually, so--
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          2                 COUNCIL MEMBER BREWER: It's

          3  different.

          4                 CHANCELLOR KLEIN: Some schools are

          5  happier with it than others. I think some of it is

          6  we try to make it more nutritious, and I think some

          7  of the kids really prefer junk food, to be honest

          8  about it, and I think that had an impact. We brought

          9  in a very talented chef, who I think is working on

         10  it, and I think we are making some progress.

         11                 But I guess, I remember when I went

         12  to public school in New York from the 1950s through

         13  '63, and I remember people complaining about school

         14  food then.

         15                 COUNCIL MEMBER BREWER: I'm just

         16  saying we need to focus on it.

         17                 CHANCELLOR KLEIN: Yes, I think we do.

         18  But I think we also don't want to solve the problem

         19  by giving them high caloric, high fatty food, which

         20  is a lot of times what the kids prefer.

         21                 COUNCIL MEMBER BREWER: Okay. We could

         22  talk more about that.

         23                 The SES contracts. We have obviously

         24  young people participating in some of these. Some of

         25  these programs are good and some are not.
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          2                 I was just wondering, is that all

          3  federal money? How is the oversight done, and do you

          4  see that there is money that could be saved with

          5  some of these contracts? And Catapol learning, not a

          6  good program.

          7                 CHANCELLOR KLEIN: Yes. First of all,

          8  it is all federal money. Second of all, providers

          9  are approved by the State. We don't control the

         10  providers. Obviously, where there are problems, as

         11  Commissioner Condin found, those matters were

         12  referred to the State for appropriate actions. I

         13  think there are two things: I think you are right,

         14  some programs are better than others. I still worry,

         15  although New York is a leader in the country, the

         16  number of kids that are getting SES, and these are

         17  critical because these are all kids in high-need

         18  schools.

         19                 We are a leader, but there is still a

         20  large number of our kids not getting the services.

         21                 COUNCIL MEMBER BREWER: That's my

         22  understanding. Sometimes they're supposed to, they

         23  don't. It's a long story, but there's an oversight

         24  needed and I do think some of these programs get a

         25  great deal of money for services not delivered.

                                                            81

          1  FINANCE AND EDUCATION COMMITTEES

          2                 CHANCELLOR KLEIN: There's oversight

          3  needed, the Commissioner pointed out, and we've

          4  talked to the State about certainly making sure

          5  rigorous qualification for people who are going to

          6  provide the service.

          7                 COUNCIL MEMBER BREWER: Okay.

          8                 Technology. I know that you have a

          9  one-to-one initiative rolling out soon. We certainly

         10  have one for District 3. My question is, in terms of

         11  budget, what is the maintenance contract, and how is

         12  that implemented in terms of new initiatives, how

         13  long is it and do you think it's working?

         14                 DEPUTY CHANCELLOR GRIMM: I don't

         15  think that contract has been awarded yet. I think

         16  we're working on it.

         17                 COUNCIL MEMBER BREWER: On a

         18  one-to-one you're working on.

         19                 DEPUTY CHANCELLOR GRIMM: Yes.

         20                 COUNCIL MEMBER BREWER: But just in

         21  general, in terms of maintenance, is this the Dell

         22  contract that continues? I mean, I know it's a

         23  complicated contract.

         24                 DEPUTY CHANCELLOR GRIMM: It's a

         25  separate RFP.
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          2                 COUNCIL MEMBER BREWER: Right. And do

          3  you feel that the maintenance contract is working,

          4  the one you have currently? Not for the one-to-one,

          5  but just currently.

          6                 DEPUTY CHANCELLOR GRIMM: Oh, the Dell

          7  contract?

          8                 COUNCIL MEMBER BREWER: Yes.

          9                 DEPUTY CHANCELLOR GRIMM: Yes. It's a

         10  big contract. We meet with them regularly, we watch

         11  it and make adjustments when we have to.

         12                 COUNCIL MEMBER BREWER: Okay.

         13                 DEPUTY CHANCELLOR GRIMM: Overall I

         14  think it is working.

         15                 COUNCIL MEMBER BREWER: Okay.

         16                 I want to follow-up on the special ed

         17  quickly. I know that Council Member Lapping asked

         18  them the questions. One of my questions is, for

         19  those schools where you have special education

         20  children, sometimes CTT, sometimes self-contained,

         21  and you have no Title 1, which of course is many

         22  schools that have at risk children, but because the

         23  income isn't low enough in the schools as a whole;

         24  will some of this money that is going to be

         25  allocated extra, I think it was 70 million, will any
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          2  of that go to those kinds of schools?

          3                 In other words, it's hard sometimes,

          4  because you have at-risk young people in general

          5  that are not getting services because there just

          6  isn't enough funding. Sometimes it's No Child Left

          7  Behind, sometimes it's special ed.

          8                 And then, of course, there are some

          9  schools where there is Title 1, and for lack of

         10  funding there isn't enough services for the special

         11  education, and those are schools usually where the

         12  principal has an inordinate number of either, of

         13  children with IEP. And I just didn't know how will

         14  some of these issues be addressed with increased

         15  funding. It's not just the non-public schools, et

         16  cetera, there are other needs.

         17                 CHANCELLOR KLEIN: You're correct. And

         18  the way they're addressed, I think I said this in

         19  the opening, which is obviously when you increase

         20  your enrollment we will flow additional funds to

         21  you. So, we're trying to have the money follow the

         22  student. That's the way we address it, it's not just

         23  public schools. You're absolutely right in public

         24  schools as well. And I now have from my staff the

         25  answer to the question that Council Member Lappin
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          2  asked, which is as of February, just last month,

          3  special ed pre-k enrollment topped 25,000 students.

          4  So, that's a lot of special ed students in pre-k.

          5                 COUNCIL MEMBER BREWER: Okay. So,

          6  that's still to be decided in some of those young

          7  people where the money is supposed to follow the

          8  student, but right now it doesn't always follow the

          9  student, but you're saying it will.

         10                 CHANCELLOR KLEIN: Our monies do, the

         11  federal monies, Title 1 monies obviously are simply

         12  to different rules and regulations, State money

         13  tends to follow the students.

         14                 COUNCIL MEMBER BREWER: Okay, just

         15  there are discrepancies.

         16                 CHANCELLOR KLEIN: I'm sure.

         17                 COUNCIL MEMBER BREWER: In science. I

         18  know that we are doing extremely well. I think with

         19  some of the initiatives working with the science

         20  museums around the City, and I'm just wondering if

         21  there are other programs in addition to Urban

         22  Advantage that are producing more science programs?

         23  And funding policy?

         24                 CHANCELLOR KLEIN: Well, I think there

         25  are several things going on. We are increasing our
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          2  work with the museums and the one in Queens.

          3                 We've also put together a team with

          4  the Science Museum in Queens and several other lead

          5  scientists in the City to deepen our work on

          6  curriculum, because I think our science still needs

          7  to be significantly expanded. And I'm hoping that

          8  some of these programs that the Governor is trying

          9  to put together to fund more science teachers, which

         10  is really a chronic issue in the City. We need

         11  significantly more science teachers.

         12                 COUNCIL MEMBER BREWER: Okay.

         13                 CHANCELLOR KLEIN: So, on all fronts

         14  we are moving.

         15                 COUNCIL MEMBER BREWER: All right.

         16  Thank you very much.

         17                 CHANCELLOR KLEIN: Thank you.

         18                 COUNCIL MEMBER BREWER: Thank you.

         19                 CHAIRPERSON JACKSON: We're trying to

         20  move the agendas so that members that are here have

         21  an opportunity to ask the Chancellor questions.

         22                 Our next questioner will be Maria del

         23  Carmen Arroyo from the Bronx.

         24                 COUNCIL MEMBER ARROYO: Is that a

         25  queue for me to be brief?
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          2                 CHAIRPERSON JACKSON: I'm just truing

          3  to keep everyone focused. That's all.

          4                 COUNCIL MEMBER ARROYO: Okay. I'll try

          5  to be as efficient as possible. Thank you, Mr.

          6  Chairman, Chancellor and Deputy Chancellor. Thank

          7  you for your testimony.

          8                 I'm going to follow up a little bit

          9  on the Charter schools, and whether they are really

         10  the answer to the parents' concerns, and my fear is

         11  that we're trading one system that is in trouble for

         12  another.

         13                 My experience with the Charter

         14  schools in my district is that they have a great

         15  many challenges. They exist in public school

         16  buildings. Many need to expand and cannot find the

         17  real estate to be able to expand. And we're looking

         18  to add more Charter schools to the system.

         19                 Are we setting them up for failure?

         20  What is the Department going to do to make sure that

         21  we cut a ribbon in a Charter school in September and

         22  they're going to age out of the building that

         23  they're in in two years and they have not been able

         24  to find adequate space; how do we balance that out

         25  and make sure that we don't set them up?
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          2                 CHANCELLOR KLEIN: Well, I don't think

          3  we are. I think we have worked with them, and if

          4  there's a specific one, I'd be happy to talk to you,

          5  but our Charters that I've dealt with are very

          6  excited about the space opportunities we've provided

          7  to them, and, again, parents are, in your district,

          8  as well as other districts, are applying in large

          9  numbers.

         10                 COUNCIL MEMBER ARROYO: That is true,

         11  and they get very excited when they have an

         12  alternative to the regular system.

         13                 CHANCELLOR KLEIN: Absolutely.

         14                 COUNCIL MEMBER ARROYO: The concern I

         15  have is that, as schools age out of the incubation

         16  space, they're not able to identify space to grow,

         17  and that is a very serious concern that I have.

         18                 CHANCELLOR KLEIN: But that's part of

         19  the capital.

         20                 COUNCIL MEMBER ARROYO: I must imagine

         21  that this is not unique to the Charters in my

         22  district. If we're going to add another 50, 47 or 50

         23  schools, and how many are going to come into the

         24  City, are we doing adequate planning for space, and

         25  how is the RFP for these Charters going to take into
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          2  consideration that they absolutely will be able to

          3  have the space to grow?

          4                 CHANCELLOR KLEIN: The answer, this

          5  relates directly to the capital discussion, and

          6  that's one of the things that we need to be able to

          7  address.

          8                 We put last year's budget actually

          9  had money where we created public/private

         10  partnerships to create more space, and we raised

         11  some significant private monies to build new schools

         12  for Charters, and I think if we solved the capital

         13  program, we'll solve this program. And if not, the

         14  same thing that Council Member Liu raised with me

         15  before, I'll say to you. We can't open schools if we

         16  don't have adequate capital, and I'm mindful of that

         17  and we'll have to address that.

         18                 COUNCIL MEMBER ARROYO: When will we

         19  know whether we're going to have the additional

         20  schools, the additional Charter schools?

         21                 CHANCELLOR KLEIN: All the charters

         22  that are open in the fall are all housed right now.

         23  So, we're okay on that. After that, obviously we

         24  face a cap and then we'd have to look at the

         25  capital, and there's no purpose to opening them if
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          2  there's not adequate capital. Your point is well

          3  taken.

          4                 COUNCIL MEMBER ARROYO: So, we're

          5  getting a commitment that not one more opens until

          6  we're sure that they have the space to grow into?

          7                 CHANCELLOR KLEIN: Right. Well, first

          8  of all, there's a cap now. So, there's not going to

          9  be any more open after that.

         10                 COUNCIL MEMBER ARROYO: We anticipate

         11  it being lifted.

         12                 CHANCELLOR KLEIN: Yes, well if that's

         13  lifted, they won't be open if we don't have space

         14  for them.

         15                 COUNCIL MEMBER ARROYO: What kind of

         16  support does a new Charter school get from the

         17  Department in their development pre-opening? And

         18  once they open, what kind of support do they get?

         19                 CHANCELLOR KLEIN: We carefully review

         20  them. We don't support everyone that applies. Lots

         21  of people apply and we do a very thorough analysis

         22  of whether they have the capacity, the right

         23  leadership to programs and so forth.

         24                 Then when they start up, they get,

         25  like a new school that starts, they get certain
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          2  financial support for, for example, technology that

          3  they get on a one-time basis. Then we created an

          4  organization, a public/private partnership called

          5  the Center for Charter Excellence, which is funded

          6  by private monies, and those people are constantly

          7  doing reviews, giving feedback to the Charters,

          8  telling them where their strengths are.

          9                 We monitor the data so that I look at

         10  their test scores each year to see which ones are in

         11  trouble, and those that have problems, there's been

         12  a couple of them that have already been closed down.

         13                 COUNCIL MEMBER ARROYO: That's why I

         14  get concerned, because there is one in my district,

         15  and actually I think I share it with Council Member

         16  Mark-Viverito, and the school has had to ask another

         17  Charter school to step in and maybe absorb the

         18  students that they started in that program. And they

         19  were in a separate building, they just couldn't

         20  grow. They didn't have the space to grow, and I'm

         21  sure some other issues were associated with their

         22  closing. What happens to the children and the

         23  transition that they then must go through and the

         24  stability of their education in the process?

         25                 CHANCELLOR KLEIN: We find them
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          2  alternatives. This happened with the Charter, the

          3  Reisenbach Charter closed in Harlem. It's not

          4  different from when we close the public schools,

          5  which sometimes we have to do, and we have to

          6  transition.

          7                 But when schools close, it's a pretty

          8  good indication that the kid shouldn't be there,

          9  whether it's a Charter or a public school.

         10                 COUNCIL MEMBER ARROYO: Help me

         11  understand how the funding, you're planning 102

         12  million for Charters in the future in 2007, and

         13  outyears, what impact does that 102 million have on

         14  the Department of Education budget, and is it

         15  shifted from the regular system to the Charter

         16  school system.

         17                 CHANCELLOR KLEIN: Basically this is

         18  what I said to Council Member Vann, it follows the

         19  children. In other words, these Charters are

         20  publicly funded, and they have our kids. So, if I

         21  have 50 or 100 students in a Charter school, that's

         22  100 fewer students that I have in a public school,

         23  so we move the money. And when I open up a new

         24  school, there are certain costs, as I said,

         25  affiliated with opening it up, and new Charters get
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          2  that cost too.

          3                 They don't get the exact same monies,

          4  they get a little less because obviously they have

          5  different overhead structure in the Department than

          6  they do in the Charters.

          7                 But basically for our City, the

          8  money, to the extent we can make it happen, we

          9  follow the kid.

         10                 COUNCIL MEMBER ARROYO: Thank you.

         11                 CHANCELLOR KLEIN: Thank you.

         12                 CHAIRPERSON JACKSON: Thank you,

         13  Council member.

         14                 Chancellor, I know that you're

         15  scheduled to leave at 11:45. I'm going to ask

         16  whether or not you can stay just a few minutes

         17  longer in order to try to accommodate my colleagues

         18  and I have a couple of questions myself, but I've

         19  always allowed my colleagues to ask their questions

         20  first.

         21                 CHANCELLOR KLEIN: I can stay two or

         22  three minutes. Unfortunately, the Mayor of Los

         23  Angeles is here and I have to be at an event. I'm

         24  sorry.

         25                 CHAIRPERSON JACKSON: Okay, two or
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          2  three minutes would be appropriate.

          3                 CHANCELLOR KLEIN: So, we've got

          4  another five minutes then basically.

          5                 And then Ms. Grimm is here who knows

          6  all the answers.

          7                 CHAIRPERSON JACKSON: I understand.

          8                 So, let me turn to Council Member

          9  Miguel Martinez, and then Council Member Andrew

         10  Lanza, as quickly as we can. Thank you.

         11                 COUNCIL MEMBER MARTINEZ: Thank you,

         12  Mr. Chair, and, Chancellor, for remaining.

         13                 Chancellor, I know that my colleague,

         14  Council Member Liu asked a question in terms of the

         15  services for English language learners.

         16                 Exactly how much money, or what's the

         17  total allocation towards services? And does it

         18  reflect in the Mayor's Preliminary Budget?

         19                 DEPUTY CHANCELLOR GRIMM: I don't have

         20  all that.

         21                 CHANCELLOR KLEIN: We don't have that.

         22  I'll be happy to get it to you. It's a line item. I

         23  just have to find it.

         24                 COUNCIL MEMBER MARTINEZ: You don't

         25  have it?
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          2                 CHANCELLOR KLEIN: I don't have it,

          3  no.

          4                 DEPUTY CHANCELLOR GRIMM: I have the

          5  teachers.

          6                 CHANCELLOR KLEIN: You have the number

          7  of L teachers?

          8                 COUNCIL MEMBER MARTINEZ: So, we

          9  wouldn't know how it would be distributed either, in

         10  terms of what areas.

         11                 CHANCELLOR KLEIN: I will get you the

         12  breakdown, what the areas are, the teachers, the

         13  number and all of that, but I will get it to you.

         14                 COUNCIL MEMBER MARTINEZ: Thank you.

         15                 And just, you mentioned, you made

         16  reference to also Council Member Lappin's question,

         17  in terms of the pre-k in special education, what are

         18  we doing, or how efficient is the Department of

         19  Education, in communities, districts like mine that

         20  do not have a lot of pre-k programs available, in

         21  terms of either contracting with outside sources, in

         22  terms of schools that are being built with

         23  facilities for pre-k and so forth? How much, are we

         24  collecting as much as we can from the state for

         25  pre-k dollars?
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          2                 CHANCELLOR KLEIN: We are collecting

          3  as much as we can.  I think we need many more pre-k

          4  dollars, and that's probably the first priority in

          5  our Fiscal Equity plan. I think all these kids in

          6  your community, in every community, ought to start

          7  school, probably full day fourth grade -- four year

          8  old, and maybe even half day three year old, and I

          9  think that would help us build a foundation.

         10                 What monies we have from the State

         11  program, we max those out.

         12                 COUNCIL MEMBER MARTINEZ: This is my

         13  last question, Mr. Chairman.

         14                 Maybe you could get that to me later

         15  on, what is the mechanism, understanding the need

         16  for additional sites and the shortage of spaces,

         17  what's the mechanism for a non-profit or an outside

         18  provider? Does that provider have to contract with

         19  the Department of Education or with the State?

         20                 CHANCELLOR KLEIN: They contract with

         21  us, and the way to do it is to create an opportunity

         22  by raising it with the local community

         23  superintendent, regional superintendent. We have

         24  pre-k people in all the regions, and if they have

         25  the funding to open up a program, they can open it
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          2  up in the school, or with a private contractor?

          3                 COUNCIL MEMBER MARTINEZ: And that's

          4  an open process year-round?

          5                 CHANCELLOR KLEIN: Yes.

          6                 COUNCIL MEMBER MARTINEZ: Thank you,

          7  Mr. Chair.

          8                 CHAIRPERSON JACKSON: Thank you.

          9                 And before I go turn to my colleague,

         10  Andrew Lanza, Staten Island, let me just ask one

         11  quick question, because I've got just two questions

         12  for you, Chancellor.

         13                 CHANCELLOR KLEIN: All right.

         14                 CHAIRPERSON JACKSON: I promised some

         15  young children in the Bronx that when they asked me

         16  this question at our Borough Town Hall meetings that

         17  I would ask you directly the questions, and I'll

         18  take the Chairman's prerogative to ask that.

         19                 These children from PS 121 in the

         20  Bronx where you plan on putting high school students

         21  in trailers, in their school yard, and it says our

         22  parents association gave you letters that we wrote;

         23  did you consider our feelings or read our letters?

         24  Let me just continue so you can just answer in the

         25  context; why our school and our playground?
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          2                 And also, if there are budget cuts,

          3  how can the Department of Education spend over $2

          4  million to put a high school in our school yard and

          5  community park?

          6                 And if this happened in your kid's

          7  school, or your neighborhood, would you let it

          8  happen?

          9                 Those are the questions the kids

         10  asked me to ask you, Chancellor.

         11                 CHANCELLOR KLEIN: Sure.

         12                 The answer to the question is, first

         13  of all, I did read their letters, their parents'

         14  letters, and I understand it's not optimal. I have

         15  trailers in lots of school yards, because I've got

         16  to meet the needs of the entire City.

         17                 One of the reasons I think this

         18  capital issue is a crisis is just that. But I've

         19  also, we've designed this in a way that those

         20  trailers are not adjacent to the school, there's a

         21  great deal of distance that we try to do to meet

         22  some of the concerns, and we also got to create

         23  opportunities. We're in this as a City. I can only

         24  spend the money I have. We're in this as a City. And

         25  I don't like, I was in Elmhurst recently and I saw
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          2  some, you know, trailers in the back there and the

          3  family told me they'd like them eliminated. And I

          4  said, when we get the capital plan that's going to

          5  be priority number one, I'd like to do the same

          6  thing in 121.

          7                 COUNCIL MEMBER VACCA: Mr. Chairman,

          8  since this is my district, may I have a minute?

          9                 CHANCELLOR KLEIN: Now I'm out of

         10  time.

         11                 CHAIRPERSON JACKSON: No, we're

         12  pressing on time.

         13                 COUNCIL MEMBER VACCA: I know it's a

         14  capital item, but this is my district and I wanted

         15  to bring it out.

         16                 CHAIRPERSON JACKSON: No, please. I

         17  have to allow my colleague Andrew Lanza from Staten

         18  Island to ask his question.

         19                 COUNCIL MEMBER VACCA: Okay.

         20                 CHAIRPERSON JACKSON: Council Member

         21  Lanza.

         22                 COUNCIL MEMBER LANZA: Thank you,

         23  Chairman.

         24                 Thank you, Chancellor, Deputy

         25  Chancellor. I would like to have talked a few
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          2  moments. I know you need to leave, so I'll condense

          3  the discussion I wanted to have into a few pointed

          4  questions.

          5                 Could you tell me how much money is

          6  being spent on that sex ed/AIDS prevention program

          7  that's being implemented today?

          8                 CHANCELLOR KLEIN: I can get you the

          9  number, but it's probably a few million dollars.

         10                 COUNCIL MEMBER LANZA: A few million

         11  dollars.

         12                 CHANCELLOR KLEIN: Mm-hmm.

         13                 COUNCIL MEMBER LANZA: When a decision

         14  like that is made, what is the process, when you're

         15  going to introduce what is seen by many to be

         16  controversial program into the schools, who is

         17  consulted on that?

         18                 CHANCELLOR KLEIN: Well, first of all,

         19  we've had this program in the school, all we do is

         20  update it. It's required by State law. We don't have

         21  an option on it.

         22                 Number two, we have a Committee, an

         23  advisory committee by law that will work with us on

         24  this. Then number three, we presented this to the

         25  community education councils and got feedback, and,
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          2  of course, any parent who wants to exempt his or her

          3  child is free to do so.

          4                 COUNCIL MEMBER LANZA: And that was my

          5  next question, if it's mandatory, how is it that

          6  parents can opt out of it?

          7                 CHANCELLOR KLEIN: They can opt out of

          8  it if they agree to do the work themselves.

          9                 COUNCIL MEMBER LANZA: So, it's not

         10  mandated.

         11                 CHANCELLOR KLEIN: It's mandated that

         12  we provide it, or the parent who opts out provides

         13  the information to our kids.

         14                 COUNCIL MEMBER LANZA: And who

         15  determines whether, I know the letter went out, that

         16  age appropriate, who determines what level of sex

         17  education is age appropriate for kindergarten, first

         18  grade, second grade, third grade? Who makes that

         19  decision?

         20                 CHANCELLOR KLEIN: We don't do sex

         21  education with kindergartners. But who decides that?

         22  Our curriculum people on this advisory panel working

         23  together.

         24                 COUNCIL MEMBER LANZA: Well, if it's

         25  about AIDS prevention we all know it's established
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          2  scientifically that AIDS is not transferred through

          3  casual contact, so unless you're talking about

          4  sexual ed, you're not really talking about AIDS

          5  prevention.

          6                 CHANCELLOR KLEIN: No. I think

          7  different standards, if you read the curriculum in

          8  kindergarten you'll see us not talking about sex ed.

          9  But different standards apply at different grades.

         10                 And as I said, Council Member Lanza,

         11  any parent who thinks it's inappropriate, can have

         12  these discussions probably with their kid and be

         13  exempted.

         14                 COUNCIL MEMBER LANZA: Well, part of

         15  the problem, and I will just suggest to you, that as

         16  opposed to sending a letter that may or may not get

         17  there that says if you want to opt out of the

         18  program you can send a letter, why not send a form

         19  that says check yes or no, and if you don't get the

         20  form from the parent that says, yes, they want it,

         21  that in fact the child -- why make silence equal

         22  acquiescence?

         23                 CHANCELLOR KLEIN: Because we are

         24  required by law to make sure that either we provide

         25  it or the family provides it. Silence can be
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          2  misinterpreted.

          3                 COUNCIL MEMBER LANZA: The reason I

          4  ask in terms of the budget is because as you know

          5  I've been trying to get more -- Staten Island was at

          6  the short end of the stick when it came to Gifted

          7  and Talented programs and I asked you some six

          8  months ago whether or not we could meet that gap.

          9  There has been no discussion and I've been told,

         10  quite frankly, that it's a budget issue, that we

         11  don't have the money.

         12                 It would seem to me that, you know,

         13  millions of dollars would cover that gap, and I just

         14  think that when you've got communities, for

         15  instance, in my community where a child is more

         16  likely, many times more likely to be stricken with

         17  juvenile diabetes or cancer in their lifetime and

         18  we're pushing Snapple sugar water in the cafeteria,

         19  that parents should have a real choice and not this

         20  make believe choice that silence is equated to

         21  acquiescence.

         22                 And, so, when I have parents who are

         23  crying out for programs that they don't get, and

         24  they told us about money, and they are getting

         25  programs that they don't want where we're spending
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          2  millions of dollars. I think it's an issue and I

          3  think the system needs to be responsive to the

          4  varying and the diversity of this great City that

          5  different neighborhoods and different communities

          6  need different things, and I think today, what's

          7  happening in the school today is an example of the

          8  detachment of the system from the parents and from

          9  the children.

         10                 CHANCELLOR KLEIN: I have to say, this

         11  is a matter of State law, and everybody had a chance

         12  to vote on it, it's required. So, I don't think it's

         13  fair to say it's a question of detachment, it's a

         14  question of law and our obligation to implement the

         15  law, and I think that's important.

         16                 CHAIRPERSON JACKSON: Thank you,

         17  Chancellor.

         18                 COUNCIL MEMBER LANZA: You could put

         19  it in a different way and you could afford, you

         20  know, when you say it's a matter of law and, yet,

         21  parents can opt out, so it's not such the mandate

         22  that you're talking about.

         23                 You can do it in a different way and

         24  I'm just suggesting that you do that.

         25                 Thank you.
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          2                 CHAIRPERSON JACKSON: Thank you. And

          3  we're going to have the Deputy Chancellor here to

          4  continue. I've always said that no one person stops

          5  the show from going forward, whether it's the

          6  Chancellor, the Mayor or Speaker Quinn or myself, or

          7  the Chair or any Council member, if that's the case

          8  then the whole system and operations falls apart.

          9                 So, let's continue with the

         10  questioning of the Deputy Chancellor. Let me turn to

         11  my colleague Jim Vacca, who had a follow-up question

         12  concerning Deputy Chancellor regarding the children

         13  of PS 121, because that is in his district.

         14                 And, so, Jim Vacca, please continue.

         15                 COUNCIL MEMBER VACCA: Thank you, Mr.

         16  Chair.

         17                 I know it's a capital item but I

         18  thank the Chair for bringing that up. We have a

         19  situation at 121 right now in my district where a

         20  portable high school is going to be put in the

         21  school yard of K to 5 elementary school. This was

         22  called Sports Professions High School. They were hot

         23  housed in a building for one year with three other

         24  high schools.

         25                 Last year the high school was only --
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          2  the first year had grade nine, then the second year,

          3  when it had grade nine and ten, it was going to go

          4  to portable classrooms. We fought. We got them on

          5  overlap sessions. There are not many occasions when

          6  I consider overlap session a victory, but this was a

          7  victory. Now they're going to have in September

          8  grade nine, 10 and 11, and what are we giving high

          9  school children? We're giving them portable trailers

         10  in a school yard of a K to 5 school.

         11                 The parents of the K to 5 school are

         12  up in arms, and I don't think housing high school

         13  children in trailers without high school facilities,

         14  such as labs and technology and science, I don't

         15  know what type of educational sense that makes and

         16  it doesn't make sense from a community perspective.

         17  And I'm glad the Chairman read the e-mails. I'm sure

         18  the Chancellor has seen them, but this is in my

         19  district, and I would like to know, are we looking

         20  at alternate sites other than 121, and are we

         21  looking at other things besides trailers?

         22                 DEPUTY CHANCELLOR GRIMM: Well, as all

         23  of us who read the CFE case know, this is not

         24  optimal for our children in terms of an educational

         25  environment. And, again, I reiterate what the
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          2  Chancellor said, this is about the capital dollars.

          3  We have a capital plan that eliminates overcrowding

          4  and eliminates all the trailers in this City by the

          5  time all of the projects in the plan are

          6  implemented. And that's what we've got to work

          7  toward.

          8                 Unfortunately, in the meantime we

          9  have to provide space for our children. And we are

         10  forced because of decades of underfunding to be in a

         11  position where the best we can offer are these

         12  trailers.

         13                 COUNCIL MEMBER VACCA: But the trailer

         14  space is not appropriate education space for these

         15  high school children. They never were given a

         16  permanent home. We have too many high schools that

         17  parents select and a year later find out that their

         18  children cannot stay in that high school building.

         19  We have all these new small schools that have been

         20  set up, hot housed temporarily for one year, and the

         21  parents have no knowledge a year or two later that

         22  their child is going to be moved somewhere else and

         23  in the Bronx we're moving them into trailers. This

         24  is where we've moving them to.

         25                 So, I'm concerned, and as a parent I
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          2  can see myself having a K to 5 child, do I want my

          3  child's school yard taken away and do I want high

          4  school children in my daughter's back yard? I don't

          5  know if that educationally, or even from a safety

          6  perspective is something that we want. And I hope

          7  that you're looking for alternate space in this

          8  case, and I'm told that this is a closed issue, but

          9  it's not closed from a community perspective.

         10                 DEPUTY CHANCELLOR GRIMM: Okay, thank

         11  you.

         12                 CHAIRPERSON JACKSON: Deputy

         13  Chancellor, will you just identify the other

         14  individual sitting at the table with you, please?

         15                 DEPUTY CHANCELLOR GRIMM: Yes. This is

         16  Susan Olds, our Budget Director.

         17                 CHAIRPERSON JACKSON: Okay, thank you.

         18                 I'm going to turn to my colleague,

         19  Helen Diane Foster, of the Bronx.

         20                 COUNCIL MEMBER FOSTER: Thank you. I

         21  have one quick follow-up question. But Mr. Chair, I

         22  would ask that in the future we let the Chancellor

         23  know in advance of our time schedule, because when

         24  people come to meet with me and ask questions of me,

         25  I am there, and I think that it's highly

                                                            108

          1  FINANCE AND EDUCATION COMMITTEES

          2  inappropriate that we're doing a budget and he has

          3  another event and has to leave.

          4                 And this is not disrespectful to you,

          5  it is that when we, as a Committee, meet, you know,

          6  Kelly can be here as the head of the Police

          7  Department, I think it's appropriate that he block

          8  his schedule and stay until the hearing is over.

          9                 Of the 25,000 special ed pre school

         10  students that you mentioned, would you have a

         11  breakdown of what the special ed requirement is? I

         12  know he mentioned a number, we're seeing an increase

         13  in autism, but is it autism, dyslexia, hearing loss?

         14  Do you have a breakdown? And if not, could you get

         15  it?

         16                 DEPUTY CHANCELLOR GRIMM: We can see

         17  if we can provide that. I certainly don't have it

         18  this morning.

         19                 COUNCIL MEMBER FOSTER: Thank you. And

         20  if you could follow up with the Chair? And Chair, if

         21  you could get that to me, I would appreciate it.

         22                 CHAIRPERSON JACKSON: We will

         23  definitely follow-up on that.

         24                 Council Member Yvette Clarke of

         25  Brooklyn.
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          2                 COUNCIL MEMBER CLARKE: Thank you, Mr.

          3  Chair. I just have one additional question, as well

          4  as partially a statement, around a policy that, I

          5  don't know how systemic it is, but it's become a

          6  real issue for folks in the community, in the region

          7  of my community, and that is the use of school

          8  facilities for weekend community activities and

          9  after school, and the fees that are charged to local

         10  community-based organizations.

         11                 It's really alienating a lot of the

         12  folks who are partners with you in education.

         13  Because these are just little groups that want to

         14  have, you know, youthful activities on weekends,

         15  after school, cultural events, and they're not big

         16  money makers, you know, they're not corporate

         17  entities, so it ends up the City ends up paying for

         18  fees through other means. In other words, they come

         19  to my office for money, you know what I'm saying, to

         20  pay the fee to use a public school.

         21                 I think that that policy needs to be

         22  looked at again, and I'm not saying that maybe in

         23  other communities groups can't afford these fees,

         24  but perhaps a fee structure can be put in place, a

         25  sliding scale of some sort, these can become quite
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          2  expensive to utilize a school, and I don't know

          3  whether it's because they have to pay for

          4  custodians, I don't know what this fee is about, but

          5  it has really become a huge issue in our region.

          6  Thank you.

          7                 DEPUTY CHANCELLOR GRIMM: You have

          8  raised an issue close to my heart, Councilwoman. No

          9  one in the City understands these fees. They're so

         10  convoluted. We are working on this, and not moving

         11  as quickly as I would like because it is

         12  complicated, but we'll be coming back to you with

         13  what I hope is a much more rational system.

         14                 CHAIRPERSON JACKSON: Thank you.

         15  Follow-up, John Liu of Queens.

         16                 COUNCIL MEMBER LIU: Thank you, Mr.

         17  Chairman.

         18                 I just wanted to make a note of what

         19  the Chancellor said right before he left which is

         20  that in response to Council Member Vacca's

         21  questions, that the new schools that have just

         22  recently opened, or announced to be open this

         23  September already are housed. And, again, I want to

         24  underscore the point that they are housed in many

         25  cases in temporary quarters. And, again, to
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          2  reinforce what Council Member Arroyo mentioned

          3  before, we need to get a plan to house them in

          4  something permanent, and in the absence of the

          5  ability for the State to fund the new schools or for

          6  us to get the work done in time, we need to stop

          7  creating these new schools, because ultimately we're

          8  creating problems with a long-term solution to put

          9  them, long-term solution about where they're going

         10  to be housed permanently.

         11                 Mr. Chairman, now my question for the

         12  Deputy Chancellor.

         13                 In December the Department released a

         14  draft amendment to the five-year capital plan, and

         15  for the first time, maybe not in history, but for

         16  the first time in recent times the funding was split

         17  along state provided, the projects were identified

         18  as intended to be state funded versus City funded.

         19  Now, how did the Department come up with what would

         20  be state funded and what would be City funded?

         21                 DEPUTY CHANCELLOR GRIMM: Well, first

         22  let me say you're absolutely correct, it's the first

         23  time we ever segregated the projects because in the

         24  past there has never been any state money, it's just

         25  been the City money. And in December what we
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          2  realized was that we were facing a situation, where

          3  if as last year we didn't get the State money,

          4  unlike last year the Mayor and the Council didn't

          5  have any place to go to advance money, and we have

          6  made a commitment to make this amendment process as

          7  public and transparent as possible, and so we

          8  started identifying which projects were going to be

          9  at risk so the people would understand.

         10                 We identified those projects by going

         11  through basically a reread of the CFE case. And all

         12  of the things that the Court said, the State has

         13  shortchanged the children in the City of New York

         14  around, the overcrowding translated to capacity

         15  projects, science labs, auditoriums, gymnasiums,

         16  technology, all of the things that were identified

         17  in the case were the things that we tried to

         18  identify as at risk without the State funding.

         19                 It wasn't perfect, obviously, because

         20  we were a year and a half --

         21                 COUNCIL MEMBER LIU: Right. But I

         22  guess I'm still trying to understand how the

         23  Department came up with which projects would be

         24  State funded and which projects would be City

         25  funded. You cite in your testimony that you actually
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          2  took a careful reading of the CFE decision.

          3                 For example, my understanding is that

          4  new schools were generally labeled as State funded.

          5                 DEPUTY CHANCELLOR GRIMM: Yes.

          6                 COUNCIL MEMBER LIU: And that

          7  renovations and maintenance-type projects were

          8  designated as City funding; was that generally

          9  correct?

         10                 DEPUTY CHANCELLOR GRIMM: Generally,

         11  yes.

         12                 COUNCIL MEMBER LIU: So, does that

         13  mean that all new schools were labeled as

         14  state-funded? Or were there some new schools that

         15  were labeled as City funded?

         16                 DEPUTY CHANCELLOR GRIMM: Well,

         17  remember, we were a year and a half through the

         18  plan. And up until that point we hadn't indicated a

         19  label, because all the money was fungible. So, any

         20  capacity project that was underway and that was out

         21  to contract was committed, and we certainly weren't

         22  going to walk away from that, and so that was being

         23  funded by City funds.

         24                 COUNCIL MEMBER LIU: I see. I think

         25  that's a very important distinction that people have
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          2  to make, because obviously there have been

          3  accusations about some new schools were cut by being

          4  labeled State funded, other new schools continue.

          5  Obviously all the schools in the plan, in the

          6  five-year plan even are at some stage of planning

          7  and design and funding, can you tell us exactly what

          8  was the cutoff point in the time frame of

          9  development for each school whether it was labeled

         10  State funded or City funded.

         11                 Because I think a certain amount of

         12  money has already been invested in each and every

         13  one of these schools.

         14                 DEPUTY CHANCELLOR GRIMM: Yes. At some

         15  point probably in the late fall when we were

         16  actually, you know, addressing the mechanics of

         17  putting together the amendment. Up until that point,

         18  remember it's a $13 billion plan, we were moving at

         19  a very, very fast pace, and it was important not to

         20  slow down because otherwise if we got the money we

         21  wouldn't be able to do the job. So, things that were

         22  in progress, and the capacity projects are actually

         23  the easiest, because as you know, capacity projects

         24  move along based on when we find the site. Once we

         25  get the site, we go to design, scope it out and we
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          2  go to contract. So, the schools that were so-called

          3  selected to move forward were simply the places

          4  where we had sites, and where we had sufficient

          5  design that we could go to contract.

          6                 So, as you know, we now have 32

          7  schools that are either, certain -- I think 21 of

          8  them are so far through design we would be able to

          9  go to contract in this fiscal year, and the

         10  remaining we would anticipate design would be

         11  sufficient.

         12                 COUNCIL MEMBER LIU: So, it's not

         13  necessarily that the shovel has been into the ground

         14  for a particular school for it to remain on the

         15  City-funded list, there are some schools where the

         16  shovel has not actually been put into the ground

         17  that were also, in my opinion, preserved as being

         18  City funded.

         19                 DEPUTY CHANCELLOR GRIMM: There were

         20  only two in that category. They were very, very

         21  small projects.

         22                 COUNCIL MEMBER LIU: The question is

         23  what makes those two different from the other 21

         24  schools where we do not have a shovel in the ground

         25  yet?
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          2                 DEPUTY CHANCELLOR GRIMM: What makes

          3  them different is that, first of all, they're very

          4  small projects that could be completed by this

          5  September, based on --

          6                 COUNCIL MEMBER LIU: September of '06.

          7                 DEPUTY CHANCELLOR GRIMM: Yes. Based

          8  on regional instructional priorities around

          9  restructuring.

         10                 So, we felt that they were so close

         11  and really such a small piece that really we would

         12  proceed with them.

         13                 All of the rest, the cutoff point

         14  was, where you have a contract, because under the

         15  City's capital planning process, if you go to

         16  contract, you have to commit all of the money to

         17  that project. So, if we were in contract, the money

         18  was committed.

         19                 COUNCIL MEMBER LIU: Thank you very

         20  much, Deputy Chancellor.

         21                 Thank you, Mr. Chairman.

         22                 CHAIRPERSON JACKSON: I'm going to ask

         23  my colleagues, we have some remaining questions on

         24  Expense.

         25                 DEPUTY CHANCELLOR GRIMM: Okay.
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          2                 CHAIRPERSON JACKSON: I know we're

          3  holding back the horses that are ready to run

          4  through the gate as far as capital, and we're going

          5  to hold off on that if we can, my colleagues, to

          6  another approximately, I guess ten, 15 minutes on

          7  Expense; is that okay?

          8                 DEPUTY CHANCELLOR GRIMM: Fine.

          9                 CHAIRPERSON JACKSON: So let me turn

         10  to Gale Brewer on Expense, my colleague Al Vann,

         11  Martinez, Lappin, and then finally myself, on

         12  Expense.

         13                 COUNCIL MEMBER BREWER: Thank you very

         14  much. Yes, I'm following up on Dan Garodnick when he

         15  asked you about some of the savings. Let's just

         16  pretend there is savings, as you said that there is

         17  in terms of administrative, how does that translate

         18  into the classroom? I know that you say it does, and

         19  I'm sure it does, but how with a produced savings,

         20  how much actually goes into the classroom? The

         21  reason I say this is in some schools, obviously in

         22  my district where you have a fortunate parent

         23  association, you will see in, obviously in G and T

         24  and also in General Ed you'll see an extra classroom

         25  teacher, because the parents are paying for it, and
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          2  that's huge, it's something that most parents can't

          3  do. And it's what would be a dream, either a small

          4  classroom or a second teacher.

          5                 And, of course, since we have

          6  savings, why can't we put a second teacher or a

          7  second professional in the classroom?

          8                 DEPUTY CHANCELLOR GRIMM: Well, I

          9  think the question I had earlier was around the 250

         10  million.

         11                 COUNCIL MEMBER BREWER: Right.

         12                 DEPUTY CHANCELLOR GRIMM: That was

         13  taken out of regional or district offices, and

         14  remember, this was the first and second year of the

         15  Children's First Initiative.

         16                 COUNCIL MEMBER BREWER: Correct.

         17                 DEPUTY CHANCELLOR GRIMM: So, for

         18  example, we put 147 million into the coaches.

         19                 COUNCIL MEMBER BREWER: Into coaches,

         20  okay.

         21                 DEPUTY CHANCELLOR GRIMM: We put 43

         22  million, 44 million into the parent coordinators.

         23                 COUNCIL MEMBER BREWER: Okay.

         24                 DEPUTY CHANCELLOR GRIMM: Sixty-one

         25  million into core curriculum.
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          2                 COUNCIL MEMBER BREWER: Core

          3  curriculum, okay, what does that mean?

          4                 DEPUTY CHANCELLOR GRIMM: That means

          5  that in the first year of children first, we put 8

          6  million textbooks and classroom libraries in the

          7  schools. In the second year we put another 8

          8  million, and last September we put another 4

          9  million.

         10                 COUNCIL MEMBER BREWER: Okay.

         11                 DEPUTY CHANCELLOR GRIMM: Interim

         12  assessments, you'll remember that initiative, that

         13  was another 4 million. And then professional

         14  development, 7 million.

         15                 COUNCIL MEMBER BREWER: Okay.

         16                 DEPUTY CHANCELLOR GRIMM: So that's

         17  253 million.

         18                 COUNCIL MEMBER BREWER: Okay, that's

         19  close, that's pretty close.

         20                 DEPUTY CHANCELLOR GRIMM: Yes.

         21                 COUNCIL MEMBER BREWER: And that's

         22  from the savings, obviously some of the school

         23  districts have much smaller staff, they have an

         24  office, two or three people, but not the large staff

         25  that's gone to the region.
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          2                 DEPUTY CHANCELLOR GRIMM: Correct.

          3                 COUNCIL MEMBER BREWER: So then the

          4  question is, how do you get without state money,

          5  maybe it's not possible, smaller class size, if you

          6  don't get -- and/or a second teacher. You can't do

          7  it with this kind of savings because there's not

          8  enough money.

          9                 DEPUTY CHANCELLOR GRIMM: I think what

         10  we need are two things: We need the capital money,

         11  the CFE, and we need the operating money with the

         12  CFE.

         13                 COUNCIL MEMBER BREWER: Right. I'm

         14  just trying to say without that, it's not possible.

         15  No other savings to do it.

         16                 DEPUTY CHANCELLOR GRIMM: Well --

         17                 COUNCIL MEMBER BREWER: Not on the

         18  capital side?

         19                 DEPUTY CHANCELLOR GRIMM: Certainly

         20  not on the capital side.

         21                 COUNCIL MEMBER BREWER: Well,

         22  sometimes you can put a second teacher in and it

         23  does help with young people who are at risk or who

         24  are large in number.

         25                 DEPUTY CHANCELLOR GRIMM: Yes, we
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          2  can't use the State money for that then.

          3                 COUNCIL MEMBER BREWER: You cannot use

          4  the State money for second teacher or second

          5  professional?

          6                 DEPUTY CHANCELLOR GRIMM: Correct.

          7                 COUNCIL MEMBER BREWER: So the idea

          8  would be to use the State money to do the building

          9  --

         10                 DEPUTY CHANCELLOR GRIMM: If we got

         11  the CFE money we could use that.

         12                 COUNCIL MEMBER BREWER: If you got the

         13  CFE you could do a second teacher or reduced class

         14  size --

         15                 DEPUTY CHANCELLOR GRIMM: Yes.

         16                 COUNCIL MEMBER BREWER: If there's

         17  room to do so.

         18                 DEPUTY CHANCELLOR GRIMM: Yes.

         19                 COUNCIL MEMBER BREWER: Okay. Thank

         20  you, Mr. Chairman.

         21                 CHAIRPERSON JACKSON: Thank you.

         22                 Let me just, I forgot to announce

         23  that we are joined by the Public Advocate Betsy

         24  Gotbaum, and before, after we finish the line of

         25  questioning on Expense, we're going to take an
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          2  appropriate break before we move to the capital. I

          3  think that the Deputy Chancellor has been sitting up

          4  there along with myself, we need to take

          5  approximately ten or 15-minute break before we go to

          6  capital.

          7                 So, let me turn to my colleague Al

          8  Vann and Miguel Martinez after that.

          9                 COUNCIL MEMBER VANN: Yes, thank you.

         10                 Yes, likewise, Deputy Chancellor,

         11  auxillary services I think are very, very important,

         12  as well as direct instruction, and I don't know if

         13  they're guaranteed to the money that you give to

         14  principals for discretion or there's some other way

         15  to guarantee that we maintain those services. I'm

         16  referring particularly to the councils in the school

         17  that deal with prevention and substance abuse, to

         18  your parent coordinators and to your school aides.

         19  Now, I gather there is no line item for these

         20  particular services. I assume they serve pretty much

         21  at the pleasure of the principal based on his money,

         22  his budget? Is that accurate?

         23                 DEPUTY CHANCELLOR GRIMM: Basically,

         24  yes. In terms of the parent coordinators?

         25                 COUNCIL MEMBER VANN: Yes.
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          2                 DEPUTY CHANCELLOR GRIMM: Yes.

          3                 COUNCIL MEMBER VANN: And school

          4  aides?

          5                 DEPUTY CHANCELLOR GRIMM: Within

          6  whatever confines of the collective bargaining

          7  agreement.

          8                 COUNCIL MEMBER VANN: So, those

          9  services, not line item, budget items?

         10                 DEPUTY CHANCELLOR GRIMM: Well, some

         11  of them are. I believe the coaches and the parent

         12  coordinators are line items.

         13                 COUNCIL MEMBER VANN: Okay.

         14                 So that changed from year-to-year, or

         15  how is that --

         16                 DEPUTY CHANCELLOR GRIMM: No, since

         17  we've created the lines, they've been in the

         18  principals' budgets.

         19                 COUNCIL MEMBER VANN: Right. So,

         20  whatever, we can assume that they would maintain

         21  that level as increase, they're also increased,

         22  decrease they have a decrease, is that the way it

         23  goes?

         24                 DEPUTY CHANCELLOR GRIMM: Yes.

         25                 COUNCIL MEMBER VANN: All right. Okay,
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          2  thanks. So there is no need, the principal does not

          3  have discretion to -- the principal's discretion is

          4  based on his budget, in terms of whether or not they

          5  maintain a level of parent coordinators and school

          6  aid?

          7                 DEPUTY CHANCELLOR GRIMM: No. Part of

          8  the Children First Initiative was that every school

          9  would have a parent coordinator. And every school

         10  would have two coaches, one for math and one for

         11  literacy. There were some exceptions made based on

         12  certain criteria, and, of course, the Chancellor

         13  continues to urge us to find ways where we can give

         14  principals more autonomy. So, we'll see where that

         15  goes. But right now principals are asked to fill

         16  those.

         17                 COUNCIL MEMBER VANN: Thank you.

         18                 CHAIRPERSON JACKSON: Are you okay?

         19                 DEPUTY CHANCELLOR GRIMM: Yes.

         20                 CHAIRPERSON JACKSON: Okay. Thank you.

         21                 Miguel Martinez of Manhattan,

         22  follow-up, please.

         23                 COUNCIL MEMBER MARTINEZ: Thank you. I

         24  want to follow up on two questions. One asked by

         25  Council Member Clarke, and the other by Council
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          2  Member Brewer.

          3                 On the issue of the fees, when

          4  Council Member Clarke mentioned some of the smaller

          5  not-for-profit, now I understand that there are some

          6  not-for-profit that could afford and could pay the

          7  fees for the utilization of the school, I heard your

          8  response clearly, but you're working on it and

          9  you're trying to restructure it. However, do you

         10  have a breakdown in terms of revenues that would be

         11  lost by not charging these fees; is it a substantial

         12  amount of money?

         13                 DEPUTY CHANCELLOR GRIMM: Yes, it is.

         14                 COUNCIL MEMBER MARTINEZ: Excuse me,

         15  Deputy Chancellor, before you answer that. Do you

         16  have that broken down in categories, in terms of the

         17  non-profit, in terms of type of budget that they

         18  have as opposed to the smaller ones?

         19                 DEPUTY CHANCELLOR GRIMM: No, that

         20  information I don't have, and it's part of what

         21  makes our review of this difficult.

         22                 What we're trying to do is not go to

         23  a system where there are no fees at all, because

         24  then I think you create another kind of problem. You

         25  need some kind of marketplace mechanism. But I think

                                                            126

          1  FINANCE AND EDUCATION COMMITTEES

          2  what we're trying to do is to get away from this

          3  convoluted formula that is tied to the custodian

          4  contract. Now, if the custodian has to be at the

          5  school, it's only right in his contractual he has to

          6  get paid. So, what we're looking at is finding a way

          7  for the Department to pay him or her, and yet have

          8  some kind of rational simple, everybody can

          9  understand fair system of charging for the schools

         10  in relation to the youths.

         11                 You know, there are people who rent

         12  our fields, or pay for our fields who bring in

         13  bands. I mean, it's incredible. So, the range is so

         14  great, it's what's taking us so long to try to

         15  figure out what the right answer is here.

         16                 And if you have any suggestions,

         17  please feel free to share them with me.

         18                 COUNCIL MEMBER MARTINEZ: I will.

         19                 DEPUTY CHANCELLOR GRIMM: Because

         20  we're really looking at this.

         21                 COUNCIL MEMBER MARTINEZ: And I think,

         22  and also in the whole formula of how do we combine

         23  the utilization of schools, in terms of, you know,

         24  piggy-backing smaller ones with the bigger ones, but

         25  I think it's just outrageous to pay the same fees
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          2  for two groups to be in there, one of the larger

          3  one, and the smaller one and paying the same amount

          4  to the custodial fees that are skyrocketing, along

          5  with the school safety.

          6                 But I will write to you about that.

          7                 DEPUTY CHANCELLOR GRIMM: Thank you.

          8                 COUNCIL MEMBER MARTINEZ: Then the

          9  other question I had, in terms of class size, you

         10  know, the Council and the Administration both added

         11  $20 million to class size reduction, and partly, you

         12  know, to see how we get an additional teacher into

         13  the classroom where we have a class over, you know,

         14  20 children. Now, the question is has that been

         15  working and how has that money been spent?

         16                 DEPUTY CHANCELLOR GRIMM: Sure, that

         17  money is a lot more flexible.

         18                 The Council gave ten in '05. I don't

         19  think the Council gave it in '06, I think the Mayor

         20  gave the whole 20 million in '06. But anyway --

         21                 COUNCIL MEMBER MARTINEZ: Well, we

         22  approved it, so we gave it.

         23                 DEPUTY CHANCELLOR GRIMM: And that's

         24  much more flexible money.

         25                 You know we can use a push-in
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          2  teacher. We have a situation where we can't go to

          3  smaller classes because we don't have the physical

          4  space, we can use that money to do push-ins, we can

          5  do it to do interventions. It's wonderful money to

          6  have.

          7                 COUNCIL MEMBER MARTINEZ: Do you know

          8  if that's in the Preliminary Budget currently again

          9  to be funded?

         10                 DEPUTY CHANCELLOR GRIMM: Yes. It's in

         11  there.

         12                 COUNCIL MEMBER MARTINEZ: Thank you.

         13                 CHAIRPERSON JACKSON: Council Member

         14  Jessica Lappin, and then myself.

         15                 COUNCIL MEMBER LAPPIN: Thank you, Mr.

         16  Chairman. I wasn't going to ask a question on

         17  curriculum, but since Council Member Lanza opened

         18  the door, I think I will need to ask a follow-up.

         19                 I believe very strongly in HIV

         20  education prevention and having that be part of the

         21  curriculum.

         22                 I believe of equal importance is real

         23  age-appropriate sex education, and the stories that

         24  I hear about girls in middle school who are

         25  pregnant, who didn't necessarily understand that the
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          2  consequences would result in the pregnancy is very

          3  alarming to me. And it was my understanding that the

          4  HIV curriculum wasn't really sex ed, and is there

          5  money in the budget for an overhaul of real age

          6  appropriate sex education, or am I misinformed?

          7  Which is possible?

          8                 DEPUTY CHANCELLOR GRIMM: You are not

          9  speaking to the expert, unfortunately. We'll have to

         10  get back to you. I mean, I think the Chancellor was

         11  very clear that the program that began today was not

         12  on sex ed, it was an HIV awareness program. But we

         13  can get back to you with details.

         14                 COUNCIL MEMBER LAPPIN: Okay, because

         15  I think they're both important, but somewhat

         16  different, and I would hope that as we move forward

         17  and we're looking at ways in the budget to fund real

         18  age-appropriate sex education in all of our schools.

         19                 Thank you, Mr. Chairman.

         20                 CHAIRPERSON JACKSON: Thank you.

         21                 Deputy, I want to ask some questions

         22  concerning the class size audit, if you don't mind.

         23                 DEPUTY CHANCELLOR GRIMM: Sure.

         24                 CHAIRPERSON JACKSON: State

         25  Comptroller Alan Hevesi released an audit on March
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          2  16th which found that kindergarten through third

          3  grade classes in New York City are larger than they

          4  should be under the State policy, despite the influx

          5  of almost $500 million in State aid since 1999,

          6  which was intended to reduce class size.

          7                 In its comments of the draft audit

          8  report, the Department, your Department, disputed

          9  the Comptroller's findings, and asserted that DOE

         10  has been in compliance with the early grade class

         11  size statute.

         12                 And DOE also claimed that it

         13  surpassed the early grade class size statute

         14  requirements by creating 1,840 new K to three

         15  classes and spending $142 million of City tax levy

         16  funding for class size reductions efforts since

         17  2002, and this is your response.

         18                 Please comment on the Comptroller

         19  Hevesi's class size audit, explaining how, in your

         20  opinion, the methodology used is flawed.

         21                 DEPUTY CHANCELLOR GRIMM: Okay, first

         22  of all, let me say Comptroller Hevesi is one of my

         23  favorite Comptrollers. I have many, of course, but I

         24  have a great deal of respect for him and the work

         25  that comes out of his office.
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          2                 But we do have a disagreement with

          3  the Office of the State Comptroller on the

          4  methodology.

          5                 First of all, I would like to note

          6  that the Comptroller did say and did commend us on

          7  the important progress that we have made, in-coming

          8  from 25 to 21 point something, our average class

          9  size from K to three.

         10                 The statute when it was passed, and

         11  when the State began to fund this, it was

         12  contemplated at that time that the State revenue

         13  would increase each year to help us reach our goal,

         14  that didn't happen, but the statute never

         15  contemplated that we would be in a situation where

         16  our enrollment was shrinking. And, so, the statute

         17  contemplated that you would look at the base year

         18  and see how many classrooms you have funded at 25

         19  per classroom, and then you would measure how you

         20  were using the State money to create additional

         21  classrooms to reduce the size.

         22                 And every year the statute

         23  contemplated you would be marked against that base

         24  year, where you started.

         25                 What happened, and that each year you
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          2  would create more and more classrooms.

          3                 What happened was, in K to 3, in that

          4  time period, our enrollment decreased, and so there

          5  was less City money going in to fund the base amount

          6  of 25 children in the classroom. Those base

          7  classrooms, that number was shrinking.

          8                 The number of classrooms that we were

          9  creating to reduce class size was increasing, but

         10  when you got to the total number of classrooms in

         11  the City, it was decreasing, and the auditor said it

         12  doesn't matter, the law says you have to work to the

         13  base year, and increase -- we went to Albany, we got

         14  the law changed, last March the law was changed to

         15  recognize that if you have a decreasing enrollment,

         16  you couldn't expect, even if you were increasing the

         17  number of classrooms, you were creating to shrink

         18  the class size, you could necessarily expect that

         19  your total number of classrooms was going to

         20  increase.

         21                 So, the issue is moot going forward,

         22  I believe. We have contributed, we have used not

         23  only the $88 million that the State gives us each

         24  year, we have a federal component we use to reduce

         25  class size. We have a City component that we use. We
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          2  are delighted that the Comptroller took the

          3  opportunity in his release to note that we need

          4  almost 900 additional classrooms to get to the end

          5  game here, and cited the discussions that are going

          6  on in Albany around the CFE capital money. That

          7  would be a big help to us.

          8                 We are firmly committed to this. I

          9  think we've made great progress. Let's get all the

         10  way to 20. To do that we need additional resources,

         11  both on the capital side and on the operating side.

         12                 CHAIRPERSON JACKSON: Then what is, if

         13  you know, what is the average class size currently

         14  as exists? Because the audit and you, you talk about

         15  21.3, 21.7 or 21.9, and you know, we hear that, and

         16  I hear, that, you know, the classes are larger than

         17  that. So, --

         18                 DEPUTY CHANCELLOR GRIMM: Well, what I

         19  read was that we both said it was less than 22.

         20                 CHAIRPERSON JACKSON: Right. That's

         21  what you both say.

         22                 DEPUTY CHANCELLOR GRIMM: Right. It's

         23  less than 22, it's less than the 25 it used to be,

         24  and the Comptroller called that important progress.

         25  So, we celebrate that. Do we need to do more? Sure,
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          2  let's get it down to 20.

          3                 CHAIRPERSON JACKSON: Now, how do you

          4  explain the fact that the State Comptroller's Office

          5  found that with $89 million in State funds, and DOE

          6  only added 20 compared to the number that exists

          7  before the program exception, and, you know, Class

          8  Size Matters is saying that's at a cost of $4.5

          9  million.

         10                 DEPUTY CHANCELLOR GRIMM: It's all a

         11  function of how -- if the base year --

         12                 CHAIRPERSON JACKSON: Which is 1999?

         13                 DEPUTY CHANCELLOR GRIMM: '99.

         14                 CHAIRPERSON JACKSON: Right.

         15                 DEPUTY CHANCELLOR GRIMM: But if the

         16  number of classes in your base number is shrinking,

         17  then the State Comptroller didn't recognize that

         18  shrinkage. It kept the number. There's a chart in

         19  the audit, it's 13,000 something.

         20                 CHAIRPERSON JACKSON: And in your

         21  response you communicated that?

         22                 DEPUTY CHANCELLOR GRIMM: Yes, we had

         23  a chart that said that base number shrunk from

         24  13,000 to 10,000. I don't know if I'm getting these

         25  numbers exactly correct. Because what the City was
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          2  funding, remember the City funds a class size of 25,

          3  because the enrollment was shrinking, we were

          4  funding less classrooms, like 2,000 and less

          5  classrooms.

          6                 It didn't mean we weren't using the

          7  State money and the fed money and the City money to

          8  put in more teachers to create more classrooms to

          9  reduce class size. We were.

         10                 CHAIRPERSON JACKSON: Can you reach

         11  that goal? The goal is what, 20? Or under?

         12                 DEPUTY CHANCELLOR GRIMM: Twenty.

         13                 CHAIRPERSON JACKSON: Can you reach

         14  that goal with the monies that you have from the

         15  State and the monies that the City puts in, with the

         16  current facility situation?

         17                 DEPUTY CHANCELLOR GRIMM: No.

         18                 CHAIRPERSON JACKSON: You cannot?

         19                 DEPUTY CHANCELLOR GRIMM: No. We need

         20  additional classrooms.

         21                 CHAIRPERSON JACKSON: Unless you have

         22  additional classroom space, you cannot reach that

         23  goal?

         24                 DEPUTY CHANCELLOR GRIMM: That is

         25  correct.
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          2                 CHAIRPERSON JACKSON: This year, how

          3  many students are enrolled in grades K through 3?

          4  And how many are in classes of more than 20

          5  students? And do you dispute the audit finding that

          6  65 percent of K to three students are in classes

          7  larger than 20, and that 26 percent are in classes

          8  of 25 or more students?

          9                 DEPUTY CHANCELLOR GRIMM: I don't have

         10  that data with me. I will have to ask you to let us

         11  get back to you with that data.

         12                 CHAIRPERSON JACKSON: Okay. I'm going

         13  to send you a bunch of questions on this particular

         14  area. That would be okay?

         15                 DEPUTY CHANCELLOR GRIMM: Terrific.

         16  We'll be responsive.

         17                 CHAIRPERSON JACKSON: But currently,

         18  as the funding situation is, current funding, and

         19  with the facility situation the way it is, you're

         20  saying to me that there is no way that you can reach

         21  the goal of 20 or under students per classroom?

         22                 DEPUTY CHANCELLOR GRIMM: Correct.

         23                 CHAIRPERSON JACKSON: Let me turn to

         24  the Financial Management System, if you don't mind.

         25                 The Budget Director Mark Page was in
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          2  front of us approximately, I guess ten days earlier,

          3  and I asked him questions about this particular

          4  matter, and I communicated to him that I will be

          5  following up with you on this matter.

          6                 Regarding the merger of the financial

          7  reporting systems. Last fiscal year the Department

          8  restructured its unit of appropriation with the

          9  intent of aligning the Department of Education's

         10  FAMIS systems with the City's FMS systems.

         11                 Please explain to me what those

         12  acronyms stand for, and explain to me the status of

         13  the merger of the two systems and when will it be

         14  completed, so that the goal here is, and I wrote

         15  these three things down, the goal is clarity,

         16  transparency and understandability, so that someone

         17  as myself that's not an accountant can understand

         18  it.

         19                 So, if you can please explain what

         20  the acronyms are from my colleagues and myself and

         21  then tell me where you stand as far as the merger of

         22  the two systems so we can have clarity,

         23  transparency, and so that even an individual that

         24  doesn't have a PhD in accounting, or CPA, like

         25  Simcha Felder, will be able to understand it.
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          2                 DEPUTY CHANCELLOR GRIMM: Okay. FMS is

          3  the City's accounting system. I believe it's the

          4  Financial Management System. FAMIS, I believe, well

          5  it is the Department of Education's accounting

          6  system, and I believe it stands for Financial and

          7  Accounting Management Information System.

          8                 The City's accounting system is a

          9  very, very strong one, FMS 3 is I think the third

         10  iteration of it. And what we are doing at the

         11  Mayor's suggestion, is we are making these two

         12  accounting systems not merge exactly but interface

         13  together.

         14                 The Department of Ed, actually the

         15  old Board of Ed built its own independent accounting

         16  system, and you will recall a year or so ago when we

         17  closed the books, it was a little painful for us,

         18  because we took a lot of steps, in terms of making

         19  technical accounting adjustments on our books to

         20  prepare ourselves to be able to make these two

         21  systems talk to each other.

         22                 We anticipate -- it's a major, major

         23  effort. These are two huge systems, each one has

         24  different functionality, nobody wants to lose any of

         25  the functionality, but we do anticipate that the
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          2  OTPS sections will go, will be operative toward the

          3  end of this year.

          4                 The PS is the more complicated one,

          5  and that is currently under review and I would

          6  imagine it would be another year perhaps before we

          7  would see that happen.

          8                 That will mean you'll be able to,

          9  whatever reports are generated for you out of this

         10  City's current system, you would be able to see

         11  similar systems from the Department of Education.

         12                 CHAIRPERSON JACKSON: Why is it taking

         13  so long, in my opinion? Because this Administration

         14  has been in place for four years. The Mayor has had

         15  basic control of the system for four years. Not

         16  being an accountant, in my opinion, it's taking too

         17  long.

         18                 DEPUTY CHANCELLOR GRIMM: It's a major

         19  technology undertaking.

         20                 CHAIRPERSON JACKSON: I can imagine

         21  that, but not a lifetime. And as far as, you know,

         22  when you talk about four years, five years, six

         23  years, seven years, because quite frankly, you know,

         24  Mark Page said that by the fall of this year, it

         25  shall be, you know, I guess aligned.
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          2                 Let me ask you this --

          3                 DEPUTY CHANCELLOR GRIMM: OTPS.

          4                 CHAIRPERSON JACKSON: Yes, OTPS. He

          5  didn't say OTPS. He said that both systems would be

          6  aligned. He didn't break it down. And I asked him,

          7  and I'm going to ask you the same question, as far

          8  as the OTPS, as far as alignment or interface as you

          9  call it? Is that correct? That's an appropriate word

         10  to use?

         11                 DEPUTY CHANCELLOR GRIMM: If the

         12  Budget Director said aligned, let's go with aligned.

         13                 CHAIRPERSON JACKSON: My words that

         14  I'm using. But what percentage are you there as far

         15  as filling it in totality? Are you 75 percent there,

         16  80 percent, 50 percent, as far as OTPS? And give me

         17  a percentage, I'm a pretty visual person, give me a

         18  percentage-wise as far as personnel?

         19                 DEPUTY CHANCELLOR GRIMM: I would need

         20  to talk to the technical people and ask them to help

         21  me out with that answer. It's on the OTPS side, it's

         22  far advanced. It's a very ambitious timetable.

         23                 CHAIRPERSON JACKSON: So, if it's far

         24  advanced, it's safe to say it's at least 75 percent

         25  then, right?
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          2                 DEPUTY CHANCELLOR GRIMM: I don't

          3  know.

          4                 CHAIRPERSON JACKSON: Far advanced

          5  means it's really far advanced.

          6                 DEPUTY CHANCELLOR GRIMM: I would like

          7  to talk to the technical people.

          8                 CHAIRPERSON JACKSON: Okay.

          9                 If you can get back to me with a

         10  percentage-wise on the scale of 100, if you don't

         11  mind --

         12                 DEPUTY CHANCELLOR GRIMM: Okay.

         13                 CHAIRPERSON JACKSON: Because I'm

         14  going to be asking, as I told the Budget Director,

         15  these are questions that are going to come up when

         16  the budget, we deal with you, I'm going to be asking

         17  these questions again.

         18                 DEPUTY CHANCELLOR GRIMM: Of course.

         19                 CHAIRPERSON JACKSON: What is the

         20  complication then? You're saying because the

         21  personal service is more complicated, what's the

         22  complication? Make me understand it. Why you can't

         23  bring that on just as quick?

         24                 DEPUTY CHANCELLOR GRIMM: Well, I just

         25  think the effort is being directed right now to the
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          2  OTPS, and when that's done, those resources will be

          3  shifted to the PS.

          4                 CHAIRPERSON JACKSON: And how many

          5  staff are involved in this shift? Is it two or

          6  three, is it 20, 50, 100 or what?

          7                 DEPUTY CHANCELLOR GRIMM: I don't

          8  know. It's a multi-agency endeavor, obviously. We're

          9  working very closely with OMB and FISA on this.

         10                 CHAIRPERSON JACKSON: Well, I mean

         11  you're the Deputy Director for Administration, so

         12  your staff, you should know how many people you have

         13  working on this transition, shouldn't you?

         14                 DEPUTY CHANCELLOR GRIMM: I should.

         15  And I will let you know how many --

         16                 CHAIRPERSON JACKSON: I'm curious.

         17                 DEPUTY CHANCELLOR GRIMM:-- In

         18  Department of Ed.

         19                 CHAIRPERSON JACKSON: I'm just

         20  curious. I mean, as far as if you only have one or

         21  two people working on it, then obviously it's going

         22  to take much longer. And the question is whether or

         23  not you have appropriate resources assigned to it,

         24  or personnel assigned to it.

         25                 DEPUTY CHANCELLOR GRIMM: Fair
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          2  question.

          3                 CHAIRPERSON JACKSON: I just need to

          4  know that, especially since we, as we have oversight

          5  over DOE and SCA, I want to be able to make sure

          6  that our people here will be able to monitor the

          7  transition and also to be able to understand and ask

          8  the appropriate questions, and in order to do that,

          9  we have to be able to understand a system in place

         10  that everyone can understand.

         11                 DEPUTY CHANCELLOR GRIMM: Okay.

         12                 CHAIRPERSON JACKSON: So I would

         13  appreciate that.

         14                 Let me turn to administrative

         15  reductions, if you don't mind.

         16                 In Fiscal Year 2007, the Department

         17  plans to cut $45 million from administrative

         18  spending and will hire a consultant to figure out

         19  where to make those reductions.

         20                 The Preliminary Budget does not

         21  include a corresponding headcount reduction. Given

         22  the great size and experience of the Department's

         23  administrative staff, why do you need to hire an

         24  outside consultant to find the $45 million in

         25  administrative savings scheduled in the Preliminary
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          2  Budget?

          3                 DEPUTY CHANCELLOR GRIMM: Well, you

          4  know, it's always a good idea to have a fresh pair

          5  of eyes come in and take a look at the landscape,

          6  because if you've been sitting there yourself for

          7  awhile, maybe you're not seeing what's there.

          8                 So, the Chancellor felt very strongly

          9  that this was an opportunity for us to completely

         10  review the Department and to work in a multi-year

         11  effort, actually.

         12                 I mean, the Chancellor is looking at

         13  money beyond the 45 in a multi-year period to once

         14  again drive money down to the schools and to work

         15  better as a government agency.

         16                 So, we have these people who are

         17  being very helpful.

         18                 CHAIRPERSON JACKSON: And what is the

         19  size of that contract from a financial point of

         20  view?

         21                 DEPUTY CHANCELLOR GRIMM: I don't

         22  know. It was privately funded, so --

         23                 CHAIRPERSON JACKSON: It was privately

         24  funded?

         25                 DEPUTY CHANCELLOR GRIMM: Yes.
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          2                 CHAIRPERSON JACKSON: Okay.

          3                 And do you know what administrative

          4  areas are you targeting for the reduction?

          5                 DEPUTY CHANCELLOR GRIMM: There is

          6  nothing targeted. Everything is being examined.

          7                 CHAIRPERSON JACKSON: Everything is

          8  being examined?

          9                 DEPUTY CHANCELLOR GRIMM: Yes.

         10                 CHAIRPERSON JACKSON: And I know that

         11  I asked Mark Page, the Budget Director, about this

         12  when he was in front of us in the Preliminary Budget

         13  hearings, I think when the Chancellor announced that

         14  he was going to, there was a certain program where

         15  he was going to save $200 million; what's the name

         16  of that program?

         17                 DEPUTY CHANCELLOR GRIMM: That's the

         18  multi-year effort to find administrative savings and

         19  drive it to the school.

         20                 CHAIRPERSON JACKSON: What's the name

         21  of that program? There's a certain name he named

         22  that when he came out with the press conference.

         23                 DEPUTY CHANCELLOR GRIMM: Phase II of

         24  Children First? No?

         25                 CHAIRPERSON JACKSON: Where he was
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          2  going to give independence to all of the principals

          3  and everything, as far as controlling everything

          4  within --

          5                 DEPUTY CHANCELLOR GRIMM: Well, he

          6  would like very much to give greater autonomy to

          7  principals.

          8                 CHAIRPERSON JACKSON: Right.

          9                 DEPUTY CHANCELLOR GRIMM: But that

         10  would of course be coupled with accountability.

         11                 CHAIRPERSON JACKSON: I think he said

         12  he was going to be reducing monies in the regional

         13  offices and what have you and so forth. Abut $200

         14  million?

         15                 DEPUTY CHANCELLOR GRIMM: Regional

         16  offices and central are all being examined.

         17                 CHAIRPERSON JACKSON: And is that a

         18  one year or a multi-year?

         19                 DEPUTY CHANCELLOR GRIMM: Multi year.

         20                 CHAIRPERSON JACKSON: How many years?

         21  Over the next what, two years or three years?

         22                 DEPUTY CHANCELLOR GRIMM: Well, 45

         23  next year, I would say four years.

         24                 CHAIRPERSON JACKSON: Okay. Because I

         25  have asked the questions in the Preliminary Budget
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          2  hearing with Mark Page, I want to make sure that the

          3  budget office is able to examine how that money and

          4  be able to track it, that money is actually getting

          5  back to the schools. And that's what we're going to

          6  be looking at also.

          7                 You know, if you're going to save

          8  $200 million, we want to be able to see that

          9  transparency of savings, and see how it flows back

         10  to the classroom. So, I say that to you, overall, as

         11  far as the clarity and transparency and simple

         12  understanding of a layperson like myself.

         13                 DEPUTY CHANCELLOR GRIMM: We're

         14  looking forward to the same.

         15                 CHAIRPERSON JACKSON: Good.

         16                 Then let me just ask, parent

         17  coordinators, if you don't mind?

         18                 DEPUTY CHANCELLOR GRIMM: Mm-hmm.

         19                 CHAIRPERSON JACKSON: Okay.

         20                 Parent coordinators have been working

         21  in the schools since the 2003/2004 school year, and

         22  they are supposed to help parents become more

         23  involved with the schools.

         24                 What are the total PS and OTPS costs

         25  associated with parent coordinators in Fiscal Year
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          2  2006 and 2007? And what is budgeted and what is the

          3  actual headcount?

          4                 DEPUTY CHANCELLOR GRIMM: We allocated

          5  57 million to the schools to fund parent

          6  coordinators' salaries.

          7                 CHAIRPERSON JACKSON: And is that for

          8  what fiscal year you're talking about?

          9                 DEPUTY CHANCELLOR GRIMM: Current

         10  fiscal year.

         11                 CHAIRPERSON JACKSON: Current fiscal

         12  year?

         13                 DEPUTY CHANCELLOR GRIMM: Mm-hmm.

         14                 CHAIRPERSON JACKSON: Okay, go ahead.

         15                 DEPUTY CHANCELLOR GRIMM: In addition,

         16  each parent coordinator is given OTPS funding of

         17  $500.

         18                 We have, I believe, 1,150 parent

         19  coordinators in that neighborhood.

         20                 CHAIRPERSON JACKSON: Okay. Now, you

         21  have about 1,400 schools.

         22                 DEPUTY CHANCELLOR GRIMM: Right.

         23                 CHAIRPERSON JACKSON: So are you

         24  missing parent coordinators or what?

         25                 DEPUTY CHANCELLOR GRIMM: Yes.
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          2                 The parent coordinators are in our

          3  regional schools. The District 75 schools do not

          4  have parent coordinators. That represents the

          5  difference.

          6                 CHAIRPERSON JACKSON: Do you know how

          7  many District 75 schools there are so that I can --

          8  if you have about 1,400 schools, and you have how

          9  many, what's the headcount you said? 1,100 and what?

         10                 DEPUTY CHANCELLOR GRIMM: It's about

         11  1,150.

         12                 CHAIRPERSON JACKSON: 1,150, so we're

         13  talking about 250; am I right? Am I going to pass my

         14  math exam today? 250 and 1,150, that's 1,400, right?

         15  Is that right?

         16                 DEPUTY CHANCELLOR GRIMM: Let us go

         17  back and get the exact number of District 79

         18  schools. They may simply be also vacancies in the

         19  system.

         20                 CHAIRPERSON JACKSON: What is, if you

         21  know, what is the salary range for parent

         22  coordinators?

         23                 MS. OLDS: It's around 35,000.

         24                 CHAIRPERSON JACKSON: Range. Is there

         25  a range or is there a set amount of money?

                                                            150

          1  FINANCE AND EDUCATION COMMITTEES

          2                 DEPUTY CHANCELLOR GRIMM: I'm sure

          3  there's a range. It's approximately $35,000.

          4                 CHAIRPERSON JACKSON: Thirty-five,

          5  give or take ten percent, I assume?

          6                 MS. OLDS: I don't know the range off

          7  the top of my head.

          8                 CHAIRPERSON JACKSON: You don't? You

          9  can get back to us.

         10                 Now, you said that their OTPS is

         11  about $500; what other resources are given to parent

         12  coordinators to reach out to parents, besides that?

         13                 DEPUTY CHANCELLOR GRIMM: Whether the

         14  principal could make other things available to a

         15  parent coordinator within the school building.

         16                 CHAIRPERSON JACKSON: So, basically

         17  they're given -- do they have flexibility to spend

         18  that $500 on their own? Or obviously it's in

         19  consultation with the principal? Which one, do you

         20  know?

         21                 DEPUTY CHANCELLOR GRIMM: With the

         22  principal.

         23                 CHAIRPERSON JACKSON: And anything

         24  else beyond that, they're going to have to get it

         25  any way they can from the principal and whatever
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          2  resources that they have; is that correct?

          3                 DEPUTY CHANCELLOR GRIMM: Correct.

          4                 CHAIRPERSON JACKSON: Okay.

          5                 Parent coordinators are often viewed

          6  as buffers between parents and principals, or simply

          7  as the principal's administrative assistant.

          8                 Now, do you think such a

          9  characterization is accurate? And if so, why? If

         10  not, why not?

         11                 DEPUTY CHANCELLOR GRIMM: I think we

         12  would have to get back to you on that. Really, I

         13  mean I would like to speak to the instructional

         14  people who supervise these people.

         15                 CHAIRPERSON JACKSON: Deputy, I'm sure

         16  that you have instructional people here that you can

         17  consult with now. You're going to tell me you don't

         18  have instructional people here talking about the

         19  Expense Budget?

         20                 DEPUTY CHANCELLOR GRIMM: I don't have

         21  any here with me. Sorry.

         22                 CHAIRPERSON JACKSON: Well, the

         23  specific question is, they're viewed as buffers

         24  between the principal and the parents and that they

         25  seem more like an administrative assistant, rather
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          2  than to be the type of liaison that parents need to

          3  have.

          4                 DEPUTY CHANCELLOR GRIMM: Well, the

          5  position is certainly created for them to reach out

          6  to parents to help parents feel as part of the team

          7  and as involved in their children's school life.

          8                 CHAIRPERSON JACKSON: Okay. So, if you

          9  can get back to me as to the Chancellor, or as your

         10  position, as to do you think such characterization

         11  is accurate? If yes, why? If not, why not?

         12                 DEPUTY CHANCELLOR GRIMM: Okay.

         13                 CHAIRPERSON JACKSON: And can I turn

         14  to physical education for a minute?

         15                 DEPUTY CHANCELLOR GRIMM: Sure.

         16                 CHAIRPERSON JACKSON: Thanks.

         17                 The Department is required by State

         18  law to provide children in the lower grades with

         19  physical education on a daily basis. A recent

         20  program can be used -- a recess program can be used

         21  to meet the requirement.

         22                 Despite the State Education

         23  Department's requirements, and well-founded evidence

         24  that demonstrates that regular physical exercise and

         25  gross motor activity boosts academic performance,
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          2  most, if not all schools, do not meet or even

          3  attempt to meet their physical education

          4  requirements.

          5                 Often students are not allowed recess

          6  that involves gross motor activities at all, due to

          7  inclement weather or insufficient staff to supervise

          8  students. At many schools students watch videos or

          9  play sedentary games during recess. In fact, it is

         10  not uncommon for schools to forbid students from

         11  running when they are allowed outside during recess.

         12                 How many schools are in full

         13  compliance with the State Education Department's

         14  physical education requirements?

         15                 DEPUTY CHANCELLOR GRIMM: I don't have

         16  that data with me. I would say we are not -- we

         17  haven't done enough in this area, and I think we are

         18  undertaking to improve what we do, not only in terms

         19  of our systemwide problems, where we have schools

         20  where children don't even have the physical

         21  facilities that they need in order to be active, but

         22  also to make sure that our principals are well

         23  informed and well trained, in terms of the need for

         24  physical education and activity with our children.

         25                 We have a significant number of
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          2  physical education teachers in the system, and we

          3  are working toward having a physical evaluation for

          4  every child in the system. We're moving in the right

          5  direction but we have a lot of work to do.

          6                 CHAIRPERSON JACKSON: Has the DOE ever

          7  attempted to use the recess time to provide students

          8  with the amount of physical fitness training

          9  required by the State? I mean, I'm trying to

         10  understand as far as how you're dealing with the

         11  fact that many schools are not in compliance with

         12  the State Education Law.

         13                 DEPUTY CHANCELLOR GRIMM: Well, I

         14  think probably it's been left at sort of the local

         15  level, and I think we, as an organization, have to

         16  make a greater effort to make sure our principals

         17  are trained in the importance and monitoring to see

         18  that our children are getting this exercise.

         19                 CHAIRPERSON JACKSON: Do you think,

         20  though, Deputy Chancellor, that there are enough

         21  that you, since you handled the financial aspects of

         22  the DOE, that you have enough resources in order to

         23  provide lower grade students with some level of

         24  physical fitness activity every day? Do you have

         25  enough resources?
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          2                 DEPUTY CHANCELLOR GRIMM: We never

          3  have enough resources in any area, you know that.

          4                 We devote what we can at this point.

          5  I think we're also becoming more strategic about how

          6  we're using our resources, so that we can make sure

          7  we're measuring what the impact is on the children's

          8  own physical body, and we look forward to increased

          9  resources if they're made available.

         10                 CHAIRPERSON JACKSON: Do you have a

         11  policy on whether or not kids can run in the

         12  playground, if, in fact, they have a playground that

         13  they can run around; is there a DOE policy on that?

         14                 DEPUTY CHANCELLOR GRIMM: A set

         15  policy?

         16                 CHAIRPERSON JACKSON: Yes.

         17                 DEPUTY CHANCELLOR GRIMM: Not that I'm

         18  aware of.

         19                 CHAIRPERSON JACKSON: Let me ask you a

         20  question. You have approximately 1,400 schools,

         21  right?

         22                 DEPUTY CHANCELLOR GRIMM: Yes.

         23                 CHAIRPERSON JACKSON: Is it difficult

         24  to determine how many schools out of the 1,400 have

         25  a policy that forbids children from running in the
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          2  play yard? Is it difficult to determine that, the

          3  actual number, whether or not there's a policy?

          4                 DEPUTY CHANCELLOR GRIMM: I don't

          5  know. You're clearly telling me that there is such a

          6  policy?

          7                 CHAIRPERSON JACKSON: No. I'm asking

          8  you, can you determine that?

          9                 For example, I mean if I was the

         10  Deputy Chancellor and I have to determine whether or

         11  not there's a policy that kids cannot run, obviously

         12  you communicate to your regional superintendents, to

         13  the LIS's, and because the LIS's are responsible for

         14  approximately what, ten to 12 --

         15                 DEPUTY CHANCELLOR GRIMM: Yes.

         16                 CHAIRPERSON JACKSON: Ten to 12,

         17  fourteen schools?

         18                 DEPUTY CHANCELLOR GRIMM: Ten to 12.

         19  Yes.

         20                 CHAIRPERSON JACKSON: And so it should

         21  be if the communication goes that way, it should be

         22  easy to come back with the actual number as to

         23  whether or not there's policies that forbid children

         24  running in the yard or doing their recess, if in

         25  fact they have a yard?
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          2                 DEPUTY CHANCELLOR GRIMM: I would have

          3  to do that kind of survey, because I'm not aware of

          4  any such policy.

          5                 CHAIRPERSON JACKSON: Is it possible

          6  you can do that determination? I mean, if you don't

          7  mind?

          8                 DEPUTY CHANCELLOR GRIMM: Yes.

          9                 CHAIRPERSON JACKSON: Okay, I

         10  appreciate it.

         11                 Let me just, I read in the paper last

         12  week -- let me switch to the CSA contract. I read in

         13  the paper that they have reached an impasse. In

         14  fact, I think the papers indicated that they've had

         15  like 23 sessions, and have not reached a contract,

         16  and have been without a contract for about two or

         17  three years. What is the current status of that? And

         18  why is it taking so long in order to give

         19  principals, assistant principals and supervisors a

         20  contract, knowing that the Chancellor in his

         21  announcement approximately two or three months ago,

         22  as far as saving approximately $200 million, where

         23  he's going to be giving principals the full

         24  flexibility to run their budgets and run their

         25  schools, why is it taking so dog-gone long to get a
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          2  contract for approximately a couple of thousand

          3  employees? I just don't understand that. Maybe you

          4  can comment.

          5                 DEPUTY CHANCELLOR GRIMM: Well, I'm

          6  not in charge of those negotiations. Even if I were,

          7  I probably wouldn't comment in a public forum.

          8                 CHAIRPERSON JACKSON: Well, I mean, if

          9  there had been 23 sessions where they had sat down

         10  to discuss and they have not reached an agreement

         11  where one side or the other feels that we have to go

         12  to impasse, you would agree that substantial

         13  progress is not made, especially if someone has

         14  moved to the next level. Would you not agree with

         15  that?

         16                 DEPUTY CHANCELLOR GRIMM: You will

         17  forgive me, I'm not going to comment on the ongoing

         18  negotiations.

         19                 CHAIRPERSON JACKSON: Well, I'm not

         20  asking you to comment on the negotiations. I just

         21  asked you an opinion about whether or not if there's

         22  23 sessions, and now one side or the other has said

         23  that they have gotten nowhere and they're moving to

         24  impasse, that's not good. You would agree that it's

         25  not good, right?
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          2                 DEPUTY CHANCELLOR GRIMM: I'm not

          3  going to comment.

          4                 CHAIRPERSON JACKSON: You're not going

          5  to comment?

          6                 DEPUTY CHANCELLOR GRIMM: No.

          7                 CHAIRPERSON JACKSON: Well, maybe when

          8  the Chancellor comes back I'll ask him about that.

          9  Or should we just call the Mayor in here?

         10                 DEPUTY CHANCELLOR GRIMM: I'm happy to

         11  proceed with any questions you have around the

         12  Capital budget or the Expense budget.

         13                 CHAIRPERSON JACKSON: Okay.

         14                 Are there any other questions on

         15  Expense at this moment?

         16                 Deputy Chancellor Grimm, let's take a

         17  -- it's 12:13, would it be appropriate if we'd come

         18  back at 1:00, or you need a little bit more time?

         19                 DEPUTY CHANCELLOR GRIMM: 12:45.

         20                 CHAIRPERSON JACKSON: Yes, I have 13

         21  minutes to one.

         22                 DEPUTY CHANCELLOR GRIMM: Yes, 1:00 is

         23  fine.

         24                 CHAIRPERSON JACKSON: 1:00 is fine?

         25                 DEPUTY CHANCELLOR GRIMM: Thank you
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          2  very much.

          3                 CHAIRPERSON JACKSON: Okay, let's take

          4  a recess til 1:00 p.m. Thank you. We'll come back to

          5  Capital. Thank you.

          6                 (Recess taken.)

          7                 CHAIRPERSON JACKSON: I was having a

          8  little soup and I looked at my watch and I said, oh,

          9  my gosh, it's three minutes after. And I ran

         10  upstairs, quite frankly, I want to try to as an

         11  individual to stay on time, I will say, one, I'm

         12  going to try to stay focused to one. If we're going

         13  to take til ten after one, we're going to give

         14  people ten more minutes, you know what I mean?

         15  That's appropriate.

         16                 But let me turn to my colleague David

         17  Weprin, who is the Chair of the Finance Committee of

         18  the City Council of New York, and as you know, these

         19  are Preliminary Budget Hearings, and the Preliminary

         20  Budget Hearings are overall chaired by the Chair of

         21  the Finance Committee and the Chair of the

         22  individual committees. So, I'd like to turn to my

         23  colleague, David Weprin. David.

         24                 CHAIRPERSON WEPRIN: Thank you,

         25  Chairman Jackson. We're now in joint session with
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          2  the Finance Committee dealing with the Capital

          3  budget. This afternoon's budget hearing is in

          4  conjunction, as I mentioned with the Council's

          5  Education Committee, Chaired by Chair Robert

          6  Jackson, and as we review the proposed capital

          7  budget of the Department of Education, and the

          8  School Construction Authority.

          9                 Last year at this time when we met

         10  for the Fiscal Year 2006 Preliminary Budget Hearing,

         11  the Council's top priority was to make sure that the

         12  first year of the five-year educational capital plan

         13  remained fully funded. One year later, yet again,

         14  New York State has refused to comply with the

         15  Campaign for Fiscal Equity ruling, which directed

         16  the State to provide $9.2 billion in capital funding

         17  to the City of New York over five years.

         18                 In fact, there is no new money in the

         19  proposed State budget for New York City schools.

         20                 This is immoral, in light of the fact

         21  that there is a final decision by the State's

         22  highest court, the Court of Appeals, requiring the

         23  State to provide our children with additional school

         24  funds for facilities, a lower court has set that

         25  amount at over $9 billion over five years, the State

                                                            162

          1  FINANCE AND EDUCATION COMMITTEES

          2  has a $3 billion surplus this year, and we are

          3  facing the prospect of proposed capital cuts equal

          4  to $3.5 billion.

          5                 This translates into cutting 21 new

          6  schools this year, for a cost of $825 million, and

          7  an additional 14 schools next year for a cost of

          8  $710 million. In addition to slowing new school

          9  construction to a virtual crawl, these cuts would

         10  devastate the facility upgrades we promised students

         11  when we passed the five-year plan.

         12                 Fifty-eight athletic facilities won't

         13  be constructed without State funds of 35 million, 41

         14  art facilities won't be created without State funds

         15  of 64 million dollars, and 38 science lab projects

         16  will not go forward without State funds of over $57

         17  million.

         18                 In addition, essential repairs

         19  throughout the system would be but. Heating upgrades

         20  at 19 schools won't occur without state funds of

         21  almost $10 million. Electrical system upgrades at 12

         22  schools won't occur, and student toilets won't be

         23  rendered usable at 14 schools without State funding

         24  of almost $5 million.

         25                 In total, these cuts amount to $1.8
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          2  billion in projects to the Fiscal 2006 Capital Plan

          3  and $1.7 billion in next year's Capital Plan.

          4                 Last year, at the Council's urging,

          5  we were fortunate that just two days after the

          6  Council launched its grassroots campaign urging the

          7  Administration to find money in the budget to fund

          8  the plan, the Administration replaced $1.3 billion

          9  in delinquent State funds with City funds.

         10                 However, we cannot keep doing this

         11  forever, and not when the State is sitting on a $3

         12  billion surplus.

         13                 When a father fails to provide the

         14  basic necessities for his children, even after a

         15  court orders him to do so, there is a phrase to

         16  this. He is referred to as a "dead beat dad." The

         17  State's actions are inexcusable.

         18                 The Senate and Assembly have been

         19  trying to stand up for our children. The Senate

         20  proposed $140 million appropriation so the City can

         21  sell bonds for School Construction to start building

         22  21 schools this year.

         23                 The Assembly's proposal would allow

         24  the State to borrow $2.6 billion to School

         25  Construction projects, including $1.8 billion for
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          2  the City, and the State would pick up the tab, a

          3  much more preferable plan.

          4                 We need to convince both houses of

          5  the legislature that it is just as important for

          6  them to step in and do the right thing by our

          7  children, as it was when they refused to turn their

          8  backs on the City after September 11th and pass

          9  their own budget over the Governor's veto.

         10                 In today's hearing we want to make

         11  sure that the Department had fulfilled its

         12  commitment and the Department and School

         13  Construction Authority are not falling behind on the

         14  plan.

         15                 While we have no intention of letting

         16  Albany off the hook, we also have no intention of

         17  letting this plan unravel and failing our City's

         18  kids.

         19                 Education remains the Council's top

         20  priority and we will do everything we can to make

         21  sure the plan remains on track.

         22                 I will now turn the plan back to my

         23  co-chair, Council Member Robert Jackson.

         24                 CHAIRPERSON JACKSON: Thank you,

         25  Chairman Weprin. And you're absolutely correct,
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          2  Albany is like a deadbeat dad, and quite frankly,

          3  we've already taken dad to court, and now we're

          4  going to ask the courts in order if dad doesn't pay

          5  the money to its child down here in New York City,

          6  to take, garnish his check and make sure that the

          7  children get, and that's what has to be done.

          8                 Let me turn to my colleagues. Let me

          9  just introduce those that are here, as far as this

         10  capital part of the hearing.

         11                 To my left is Al Vann from Brooklyn.

         12  Next to him to my left is John Liu, from the great

         13  Queens and Al Vann is from Brooklyn.

         14                 To my right, I said Chair Weprin of

         15  the great Borough of Queens, and Simcha Felder to my

         16  extreme right from the great Borough of Brooklyn. Up

         17  front to my right is Gale Brewer from Manhattan, and

         18  to my left is Vincent Gentile from the great Borough

         19  of Brooklyn, and to my immediate right is our New

         20  York City Public Advocate Betsy Gotbaum, and we're

         21  going to start with her with questions from Ms.

         22  Gotbaum.

         23                 PUBLIC ADVOCATE GOTBAUM: Good

         24  afternoon.

         25                 DEPUTY CHANCELLOR GRIMM: Good
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          2  afternoon.

          3                 PUBLIC ADVOCATE GOTBAUM: Thank you

          4  very much for appearing. I think we're all very

          5  frustrated and I'm sure you are too by the play in

          6  Albany back and forth and never having any

          7  consistent or dependable money coming down to us.

          8                 And I think all of us as elected

          9  officials are really searching for the responsible

         10  way to go forward. What can we do? What's the best

         11  way for us to go forward to try to get the money to

         12  New York so we can help you and at the same time

         13  make sure the children get what they deserve?

         14                 DEPUTY CHANCELLOR GRIMM: I think

         15  there are two things we need to keep in mind, when

         16  it comes to this money: There has to be a guarantee

         17  that the State is going to pay it and it's not going

         18  to wind up being the City's responsibility; and it

         19  has to be multi-yeared.

         20                 I mean, we have a five-year plan, it

         21  needs a multi-year budget. You know, we can't do the

         22  stop and go every single year if we really want to

         23  reach all of our goals in this plan.

         24                 So, I think from what we need from

         25  Albany is some package that offers us both of those
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          2  two things.

          3                 PUBLIC ADVOCATE GOTBAUM: And Deputy

          4  Chancellor, if the money does come from Albany, for

          5  example, this year, how will that money be spent?

          6  How will the priorities be decided? What, in fact,

          7  will happen to the 21 schools that are now slated

          8  not to be --

          9                 DEPUTY CHANCELLOR GRIMM: Well, what

         10  we tried to do in the plan this year by identifying

         11  what was State and what was City, was to say the

         12  priorities in this plan have already been set.

         13                 What we have is, we have certain

         14  projects that are at risk, if the State money

         15  doesn't come.

         16                 So, if the State money comes, the

         17  plan is in place, we just move forward. On the plans

         18  for the capacity projects, the 21 that are in design

         19  and far enough along this year, we'll try to go to

         20  contact this fiscal year. We will try to be wise

         21  about it. You know, when will we get the money if we

         22  have a very short period of time? We don't want to

         23  saturate the market. We know we might want to spin

         24  it out a couple of more months, but we're not

         25  talking about long extensions.
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          2                 But what we would expect to do is to

          3  complete the plan as it is.

          4                 PUBLIC ADVOCATE GOTBAUM: Just one

          5  other question. I think one issue for us is trying

          6  to be responsible when the Department or the City

          7  makes an agreement with the community and in fact

          8  says to the community we're going to get a high-rise

          9  development in here, but we will give you a school

         10  that you've been clamoring for. And then the City

         11  renegs on that commitment.

         12                 How can we, again, as responsible

         13  elected officials who have worked with the

         14  communities to get them to accept these deals react?

         15  Because the communities will never believe us again.

         16                 I'm specifically referring to two

         17  schools, but it can be a Citywide issue eventually.

         18  It's two schools in Manhattan, extension of 234 and

         19  the Beekman project.

         20                 DEPUTY CHANCELLOR GRIMM: Well, that's

         21  why it's important for us to get the State money.

         22  It's important for those projects to go forward,

         23  it's important to go forward with schools.

         24                 CHAIRPERSON JACKSON: Just on that

         25  question, you know, I know that we are seeking, I
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          2  think what are we seeking about $2 billion or 1.8,

          3  that's what we need in order to go forward with the

          4  remainder of our --

          5                 DEPUTY CHANCELLOR GRIMM: 1.8 this

          6  year, 6.5 in total.

          7                 CHAIRPERSON JACKSON: Right.

          8                 And as you know, you read the papers,

          9  and you probably know more than I do, it looks like

         10  they're trying to do something to give us that 1.8.

         11                 Let's assume that they allocate all

         12  of the 1.8 in one form, shape or the other. Walk me

         13  through this process.

         14                 The PEP voted on I think February

         15  27th to go forward with reductions, and they sent

         16  that plan to the Mayor and to the City Council.

         17                 City Council has not taken any action

         18  on that whatsoever at this point in time.

         19                 Assuming that we get the 1.8 billion

         20  in one form or the other, I would assume that we

         21  would probably send the plan back to you, or that

         22  the 21 schools that are slated to be cut, you will

         23  send us some sort of correspondence that since we

         24  have gotten the money, that those 21 projects are

         25  going to go forward; is that a good assumption?
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          2                 DEPUTY CHANCELLOR GRIMM: Yes, it is.

          3  You know, the PEP I think did what it had to do. It

          4  had to vote on a plan to send it to you at a point

          5  where the money was very, very uncertain.

          6                 Now that the plan is here, it's

          7  really up to you and the Mayor to agree. It will not

          8  go back to the PEP.

          9                 CHAIRPERSON JACKSON: Okay.

         10                 DEPUTY CHANCELLOR GRIMM: And just as

         11  we did last year, the money, once the money is in

         12  place, we'll work out a new book, and you'll begin

         13  to pass it.

         14                 CHAIRPERSON JACKSON: My co-chair

         15  David Weprin.

         16                 CHAIRPERSON WEPRIN: Thank you.

         17                 Have you been monitoring the progress

         18  in Albany and the competing Assembly and Senate

         19  proposals?

         20                 DEPUTY CHANCELLOR GRIMM: Somewhat.

         21                 CHAIRPERSON WEPRIN: Okay.

         22                 Well, is this on a daily basis, a

         23  weekly basis?

         24                 DEPUTY CHANCELLOR GRIMM: Our

         25  intergovernmental people and OMB really take the
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          2  lead on that. I'm of course watching because I'm

          3  very interested in it.

          4                 CHAIRPERSON WEPRIN: Okay, I assume

          5  based on actually what we've seen and heard,

          6  obviously the Assembly Plan is much more acceptable

          7  than the Senate Plan, but part of my fear is that

          8  the Governor won't go along with either plan.

          9                 What are you doing, your office, or

         10  the Chancellor or the Mayor, doing to kind of make

         11  sure that the funding is there and that all three

         12  parties come to the table?

         13                 DEPUTY CHANCELLOR GRIMM: Well, as you

         14  know, the Mayor has been to Albany, the Chancellor

         15  has been to Albany. We'll be going back. We've been

         16  urging our CECs to be active and to go to Albany, to

         17  call their elected officials, and to bring whatever

         18  pressure we as a City can, and I'm sure our

         19  Intergovernmental people and other folks will be

         20  working around the clock at some point to try to

         21  work this out.

         22                 CHAIRPERSON WEPRIN: And as you know,

         23  both Chair Jackson and myself and Speaker Quinn were

         24  up in Albany about a week ago, as well, advocating,

         25  meeting with the Assembly, meeting with the Senate,
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          2  advocating for the money and things are looking a

          3  lot better than they did a month or two ago, as I'm

          4  sure you're aware.

          5                 Assuming and hopefully they will have

          6  a budget by April 1st, or shortly thereafter, how

          7  much time do you need, assuming the money is there

          8  to do a revised plan?

          9                 DEPUTY CHANCELLOR GRIMM: Very little.

         10                 As we did last year, we worked very

         11  quickly once it was clear the money was there.

         12                 CHAIRPERSON WEPRIN: Okay. And you've

         13  already had prioritized projects, assuming all the

         14  money is not there? Is it a second revised cut list,

         15  or is it basically you look to restore all of it?

         16  How are you going to make the decision? Let's assume

         17  it's not 1.8 billion, it's 1.4 billion, I mean, how

         18  are you going to make a decision as to which

         19  projects to add and which ones not to add?

         20                 DEPUTY CHANCELLOR GRIMM: Well, let's

         21  hope we get all the money, because that puts us into

         22  a very difficult position of doing priorities again,

         23  and of course, that would play out as part of the

         24  budget process with you folks.

         25                 CHAIRPERSON WEPRIN: Okay. Well, I
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          2  would just ask that since we have to vote on the

          3  overall plan, if you could stay in touch with us, in

          4  the event that there is an issue as far as a full

          5  restoration, versus a partial restoration, that the

          6  City Council and certainly the Finance Division

          7  should have some input on those projects, especially

          8  since some may be closer to construction than

          9  others, and we may have information from individual

         10  Council members and districts as to which projects

         11  are more realistic than others.

         12                 So, if you could work closely with us

         13  in this new cooperative relationship between the

         14  Council and the Administration, that would be very

         15  much appreciated.

         16                 DEPUTY CHANCELLOR GRIMM: Sure.

         17                 CHAIRPERSON WEPRIN: If you could get

         18  that message across.

         19                 But, again, we're optimistic also

         20  that we'll have the full restoration of the

         21  original, at least five-year capital plan for this

         22  coming year.

         23                 On another subject, we understand

         24  that the Department has recently finished a new

         25  building condition assessment survey. How has this
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          2  affected the five-year plan, and have there been

          3  adjustments made to projects and schedules?

          4                 DEPUTY CHANCELLOR GRIMM: Sue, do you

          5  want to talk a little bit about that?

          6                 CHAIRPERSON JACKSON: Deputy

          7  Chancellor, I apologize, I did not allow you the

          8  opportunity to read your statement, but we have it

          9  for the record.

         10                 DEPUTY CHANCELLOR GRIMM: In the

         11  interest of time, why don't we leave it on the

         12  record.

         13                 CHAIRPERSON JACKSON: Okay. Could you

         14  just introduce the individuals that are sitting next

         15  to you and identify who they are and their title, or

         16  they can introduce themselves.

         17                 MR. HOLDEN: My name is Ross Holden.

         18  I'm the Vice President and General Counsel of the

         19  School Construction Authority, and currently Acting

         20  President.

         21                 MR. LAWITTS: And I'm Steven Lawitts,

         22  Senior Vice President of the School Construction

         23  Authority.

         24                 CHAIRPERSON JACKSON: Okay, very good.

         25                 MR. LAWITTS: I'll answer this
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          2  question. We completed the most recent building

          3  condition assessment survey in the Summer 2005, and

          4  we used it to make certain changes in the February

          5  2006 plan amendment.

          6                 We took the newly-identified exterior

          7  conditions that were rated in the worst condition

          8  and we inserted those into the plan in the February

          9  amendment.

         10                 CHAIRPERSON WEPRIN: Has the new

         11  enrollment of utilization data changed any of the

         12  Department's plans for new construction?

         13                 And what does the new data show?

         14                 MR. LAWITTS: The new data shows

         15  continuation of the trend that existed when we

         16  introduced the draft plan in November of 2003. That

         17  is enrollment Citywide continues to decline, not

         18  everywhere, but Citywide it does continue to

         19  decline, and that decline is already taking place

         20  and has already taken place in general in the grades

         21  up to high school.

         22                 The high school enrollment, depending

         23  on the borough, has been peaking either last year,

         24  this year or next year, but the high school

         25  enrollment Citywide is also expected to decline at
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          2  the latest starting two years from now.

          3                 CHAIRPERSON WEPRIN: Okay. And getting

          4  back to the Assembly and Senate and the 1.8 billion,

          5  Council reminds me that the Assembly and Senate Plan

          6  only contemplates the 1.8 billion for Fiscal Year

          7  '06; assuming that we have the 1.8 billion only in

          8  the Assembly and Senate Plan that's passed this

          9  year, how will this affect the Fiscal Year '07

         10  capital program and the rest of the five-year

         11  capital plan, and has the Department heard anything

         12  about additional capital funding, and will the

         13  Department place the new schools originally

         14  scheduled for Fiscal '07 on hold? And if so, which

         15  schools and how many?

         16                 DEPUTY CHANCELLOR GRIMM: Well, that's

         17  one of the reasons I said when we began this

         18  conversation, I think the two hallmarks of whatever

         19  deal we want have to be multi-year and guaranteed.

         20                 I mean, if we get 1.8 billion as we

         21  got the advance last year, we'll spend it and we'll

         22  be in exactly this position again next year, where

         23  we have to stop and stop work.

         24                 So, I think the effort really has to

         25  be to try to shape a deal that has both of those. I
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          2  just wanted to make clear, we have an Albany office,

          3  so we have our staff up there involved on a daily

          4  basis with both staffs of Assembly and the Senate,

          5  and I'm sure you all know Deputy Mayor Walcott was

          6  up there last week. Parents went up last week, we're

          7  going up again next week, so it really is a daily

          8  focus for the Department.

          9                 CHAIRPERSON WEPRIN: Yes, we have an

         10  Albany office also, but is anyone talking about

         11  multi-year funding?

         12                 I mean, I haven't heard it.

         13                 DEPUTY CHANCELLOR GRIMM: I believe

         14  they are.

         15                 CHAIRPERSON WEPRIN: And what are they

         16  saying?

         17                 DEPUTY CHANCELLOR GRIMM: That the

         18  multi-year funding is really what we need for the

         19  multi-year plan, and that we have to have a

         20  guarantee that the State is going to provide these

         21  funds over a multi-year period.

         22                 CHAIRPERSON WEPRIN: Yes, but what is

         23  the State saying? From what I gather from our

         24  meeting with the Assembly and Senate, there was no

         25  discussion of that.
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          2                 DEPUTY CHANCELLOR GRIMM: Well, I

          3  think the Assembly proposal actually does address

          4  both issues.

          5                 CHAIRPERSON WEPRIN: But not the

          6  Senate?

          7                 DEPUTY CHANCELLOR GRIMM: Not the

          8  Senate. The Senate appears to be a one-shot for this

          9  year, the 1.8.

         10                 CHAIRPERSON WEPRIN: Which is

         11  problematic.

         12                 DEPUTY CHANCELLOR GRIMM: Yes.

         13                 CHAIRPERSON WEPRIN: Okay. Well,

         14  hopefully smarter or level heads will prevail, and

         15  that won't inhibit multi-year funding, and you know,

         16  the powers that be will realize that it's very hard

         17  to do a five-year capital plan on a one-year basis,

         18  and a lot of these construction projects are multi,

         19  multi-year projects.

         20                 So, obviously any cooperation we can

         21  give you, or any joint efforts we can do, we'd be

         22  glad to do.

         23                 DEPUTY CHANCELLOR GRIMM: Thank you

         24  very much. I appreciate that.

         25                 CHAIRPERSON WEPRIN: I'm going to turn
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          2  it back to Chair Jackson. I believe a lot of our

          3  colleagues have questions to ask as well.

          4                 We can open it up to some of our

          5  colleagues.

          6                 CHAIRPERSON JACKSON: Thank you.

          7  Council Member Felder from Brooklyn.

          8                 COUNCIL MEMBER FELDER: Thank you very

          9  much, Chair Jackson.

         10                 First of all, I want to thank you

         11  personally for the way you've been running the

         12  Education meetings.

         13                 I think that none of us take it for

         14  granted that you don't ask any questions at the

         15  beginning and that you wait till we all talk our

         16  hearts out, and then if there's anything left over,

         17  you ask questions, which is really very humble of

         18  you. And I think you should look in the mirror and

         19  try to change things for yourself. It's wonderful

         20  for us, but you're the Chair of the Committee. But

         21  it's really very gracious of you.

         22                 I would like to thank the Board of Ed

         23  and the School Construction to come and testify,

         24  especially Deputy Chancellor Grimm, who I had the

         25  pleasure of working for as a tax auditor when she
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          2  was the Commissioner of Finance, and after the

          3  hearing she'll tell you what a wonderful auditor I

          4  was at that time.

          5                 I have --

          6                 CHAIRPERSON WEPRIN: I think we're

          7  going to talk later.

          8                 COUNCIL MEMBER FELDER: I have a sort

          9  of like a smorgasboard of questions that are in no

         10  specific order.

         11                 So, first of all, in terms of the

         12  schools themselves, it's clear that certain

         13  neighborhoods have a propensity to send their

         14  children to non-public schools, whether it's

         15  religious or cultural reasons, and that takes place

         16  throughout the City. And the City is faced with a

         17  problem of trying to use its resources efficiently,

         18  at the same time having schools in places that are

         19  at 50 percent capacity, or maybe less.

         20                 So, for awhile you can do some kind

         21  of dance and start, you know, start bussing kids

         22  from father out, bringing them in, but as time

         23  progresses, you lose the game.

         24                 So, it's not a question. I know that

         25  I will be misquoted if at all it's reported in the
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          2  press that Felder wants to take the building, public

          3  school buildings and turn them into housing, but I'm

          4  mentioning the same idea again, and it's not an

          5  immediate one.

          6                 In other words, if there are

          7  neighborhoods, and, yes, there is the opportunity

          8  but not the money, because of the issues regarding

          9  CFE. You don't have the money. There are people who

         10  are interested in buying real estate, whether it's

         11  for housing or for other reasons. That doesn't mean

         12  immediately. It can mean with deals that take place

         13  five years down the road, where you go ahead, you

         14  take a school that's at 30 percent capacity, and you

         15  say, listen, we want to build a school 70 blocks

         16  north or south, who are interested in selling this

         17  property, they're not going to get the property for

         18  five years, we want the money up front, and people

         19  do these deals and you have the money and you're

         20  able to build a school that will become available,

         21  not displace the children, and make everybody happy.

         22  So, if that's something that's possible, if it's

         23  possible, I'm just throwing out the idea.

         24                 At the same time, it's not a

         25  filibuster. At the same time, those schools that do
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          2  exist in terms of the City money being used

          3  efficiently, many, many of the playgrounds have lack

          4  playgrounds, and the school yards are very large.

          5  Now, children need a place to turn around without

          6  bumping into swings and other things. But the school

          7  yards are very large. Now, in some of the schools,

          8  you've done a wonderful thing taking a portion of

          9  the school and created a small area for play area.

         10  I'm just wondering, again, it's not a question, it

         11  is budgetary and capital. For example, I'd be very

         12  happy to try to allocate Parks' money to schools

         13  where the schools will remain to make large, larger,

         14  you know, with trees and brushes where kids from the

         15  school could enjoy it during the day and then others

         16  could enjoy it other times, if that's something that

         17  makes sense. It certainly makes sense instead of

         18  trying for the City to buy property outright, when

         19  it has property available to do so.

         20                 And finally, the cameras in the

         21  school that was brought up earlier, I do not

         22  understand why -- this is a question, by the way --

         23  why are some of those programs, we know that under

         24  State law we have nursing, transportation,

         25  textbooks, food in private schools, and security,
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          2  the only reason that the City does not pay for

          3  security in private schools is because the law that

          4  was drafted whenever it was, 30 years ago, never

          5  said anything about security.

          6                 So, I don't want you to tell me that

          7  when the State law gets changed you'll give me money

          8  for security and the other places, because I know

          9  how deeply the Department feels about security in

         10  the City for all children, whether they're compelled

         11  to do so or not. And as long as there are no church

         12  state issues, which I don't think there are, in

         13  terms of keeping children safe, why isn't the

         14  Department of Education spending what I consider

         15  small bucks, small bucks, not about putting

         16  policemen or policewomen to private schools, but the

         17  simple cost of cameras in schools that are run by

         18  church, shules, mosques or others, to make sure that

         19  people who come into those buildings, you know, and

         20  that children are safe.

         21                 That was a question, right?

         22                 DEPUTY CHANCELLOR GRIMM: I'm not sure

         23  I have an answer for you.

         24                 COUNCIL MEMBER FELDER: You don't have

         25  to. You can send me the answer.
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          2                 DEPUTY CHANCELLOR GRIMM: Okay.

          3                 COUNCIL MEMBER FELDER: But I want a

          4  positive one, that's all.

          5                 DEPUTY CHANCELLOR GRIMM: I would

          6  comment that it is actually rather expensive. I

          7  mean, in the project that we have, we're struggling

          8  to prioritize our schools, but the real answer to

          9  your question is I don't think we've ever thought

         10  about it, and we'll look at it.

         11                 COUNCIL MEMBER FELDER: And let me

         12  just say that I am not the Speaker or the Chair of

         13  this Committee, neither do I want to be, the first.

         14  The second maybe at some time. But if it's a

         15  question of funding, the reason the City Council

         16  does not participate in funding many things is

         17  because we know that they're never going to get the

         18  money, and Jeff Rodas is here, and he's one of the

         19  best guys we have, and thank God he's still here, is

         20  that he knows that we fund things routinely, not

         21  only for education, for other things, and the money

         22  never goes through.

         23                 So, if the Department of Education

         24  said you know what? We have a problem. We're facing,

         25  you know, Jackson is killing us on CFE and whatever
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          2  else, and now you're killing us in cameras, what are

          3  we going to do? Then we can go to the table and

          4  negotiate, maybe where the City Council puts in some

          5  money, and the Mayor puts in some money and the

          6  Administration and we're able to help, but the

          7  question is, you know, we have computers also that

          8  have been allocated money for non-public schools.

          9  This is a perfect example. And, you know, it's

         10  another question, not a statement.

         11                 We have put in money, and those

         12  computers are still not in the private schools.

         13                 DEPUTY CHANCELLOR GRIMM: We've just

         14  undertaken an effort to do that. It's what makes me

         15  hesitate on the security cameras because it's very

         16  complicated for us. But we'll look at it.

         17                 COUNCIL MEMBER FELDER: If it wasn't

         18  complicated, I wouldn't be asking the question.

         19                 But I want to know when the computers

         20  that have been allocated for private schools, when

         21  we're going to get their computers, because I have

         22  to send my newsletters out beforehand and take

         23  credit for it. You know, I've got to know. The money

         24  is in, we put in the money, it's not coming from the

         25  State, and it's a way that the City Council has said
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          2  we're going to try to pitch in so that we don't dump

          3  it on you. Now, it's a question of getting out.

          4  Again, you don't have to respond to me, because I

          5  already got my satisfaction out of the back and

          6  forth. Right. But if you could please address to the

          7  Chair, not to me, the answer to these two questions

          8  about the computers that have already been funded,

          9  and whether there's any way of getting cameras,

         10  security for private schools, whether it's funded

         11  through the Mayor or anywhere else, I would

         12  appreciate it very much.

         13                 DEPUTY CHANCELLOR GRIMM: Okay.

         14                 COUNCIL MEMBER FELDER: Thank you.

         15                 CHAIRPERSON JACKSON: Thank you. And

         16  make sure that we follow up on those couple of

         17  times.

         18                 The next we're going to hear from --

         19  before I introduce Council Member Al Vann, let me

         20  just recognize in front Helen Sears of the great

         21  Borough of Queens, and Alan Gerson sitting next to

         22  her from the great Borough of Manhattan, and of

         23  course, Jim Vacca, who was here earlier, he joined

         24  us from the great Borough of the Bronx.

         25                 Al Vann of Brooklyn.
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          2                 COUNCIL MEMBER BROOKLYN: Thank you,

          3  Mr. Chairman. Deputy Chancellor Grimm, I did read

          4  your testimony. Thank you for this summary. Very

          5  good description leading from 2003 up to the present

          6  is very helpful. It reminds me of exactly how things

          7  went in this five-year capital plan.

          8                 I have one question based on what I

          9  read in your testimony. When it became clear we

         10  weren't getting the State share, if you will, you

         11  indicated what the Administration did was indicate

         12  which projects were State funded, and by omission

         13  which funds would therefore be, projects would be

         14  City funded.

         15                 How did you arrive at that

         16  designation? And you sort of lay out what you think

         17  to be State projects. I assume all the rest is City,

         18  but I'm not sure what's left. If you could clarify

         19  for me what are State-funded projects and what are

         20  City-funded projects?

         21                 DEPUTY CHANCELLOR GRIMM: We just have

         22  to do that in the context of we were a year and a

         23  half into the plan when we were forced to do this.

         24                 In looking to identify State funding,

         25  we looked to the CFE case, and looked at the things
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          2  that the court spoke about, in terms of being in the

          3  areas where the State had historically underfunded

          4  our children. Overcrowding translated into capacity

          5  projects, the science labs, the auditoriums, the

          6  gymnasiums, technology, so these were the kinds of

          7  projects that we indicated were at risk because of

          8  the lack of state funding.

          9                 That doesn't mean that capacity

         10  projects are already underway and in contract

         11  weren't going to go forward with City dollars,

         12  because they were already committed. So, it was a

         13  little complicated because of the timing.

         14                 Then what was left basically was

         15  certainly the capacity projects that we had gone to

         16  contract on. A lot of the CIP projects, the Capital

         17  Improvement Projects. There are also, of course,

         18  Reso A projects that will go forward, and some

         19  restructuring items too, I think.

         20                 Any other major categories? Okay.

         21                 COUNCIL MEMBER VANN: Are you saying

         22  those that we have contract for to go forward. Any

         23  new initiatives would be what, that would be City

         24  funded?

         25                 DEPUTY CHANCELLOR GRIMM: Most new
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          2  initiatives would be the capital improvement

          3  projects, major repairs.

          4                 COUNCIL MEMBER VANN: Right. Thank

          5  you. One final question.

          6                 Blame it on my ignorance, I didn't

          7  know that there was a new president for SCA.

          8                 DEPUTY CHANCELLOR GRIMM: There isn't

          9  actually. Ross is our Vice President and Counsel.

         10  He's acting as President until we have a

         11  replacement.

         12                 COUNCIL MEMBER VANN: Oh, okay. Which

         13  means the former President did leave.

         14                 DEPUTY CHANCELLOR GRIMM: Yes.

         15                 COUNCIL MEMBER VANN: Which I should

         16  have known.

         17                 As Acting President, are you familiar

         18  with the mentor program, I assume?

         19                 MR. HOLDEN: I am.

         20                 COUNCIL MEMBER VANN: Can you tell me

         21  what the funding is for that program next fiscal

         22  year, the Mentoring Program? You might tell the

         23  others who may not know what the Mentoring Program

         24  is, while you're at it.

         25                 CHAIRPERSON JACKSON: Sure. I was
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          2  going to ask you, can you explain the program and

          3  then respond to the question?

          4                 MR. HOLDEN: Sure.

          5                 The Mentor Program, which has been

          6  sponsored by the SCA for some time now, is geared to

          7  grow small minority and woman-owned businesses on

          8  projects that are $750,000, or less, a whole variety

          9  of CIP projects and other projects that the SCA bids

         10  and awards.

         11                 The program over the years has

         12  permitted these smaller companies to enter the

         13  mainstream of construction by getting experience at

         14  the SCA, building up a bond rating, sufficient

         15  capitalization to graduate from the program, and

         16  then become contractors who can bid along with other

         17  contractors on full scope of SCA projects.

         18                 Last year we bid $460 million in

         19  these types of projects, and predominantly we had

         20  21, I think 21 percent of our work was done by

         21  qualified, MBE WBE firms, which all told is more

         22  than all of the other State agencies put together.

         23  So, it's been a very successful program over the

         24  years, and unfortunately, the projects, if we do not

         25  get State funding, those projects will be reduced,
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          2  just like all of the other projects that the SCA has

          3  on its plate.

          4                 COUNCIL MEMBER VANN: If I might, just

          5  one follow-up, Mr. Chairman? The mentor used, it's

          6  been around 460 million, of which 21 percent with

          7  the MWBE, where did the other 79 percent go to?

          8                 MR. HOLDEN: The other 79 percent of

          9  projects were other firms that were bidding on SCA

         10  work, not necessarily MBE WBE certified firms.

         11                 COUNCIL MEMBER VANN: But they were

         12  dedicated to the smaller projects, 700,000 and

         13  under?

         14                 MR. HOLDEN: The Mentor Program is

         15  dedicated to projects 750,000 or less. There are

         16  other certified MBE WBE firms that have the

         17  sufficient experience in capitalization to bid on

         18  work not through the Mentor Program, but through the

         19  regular SCA construction program.

         20                 COUNCIL MEMBER VANN: So, the 460,000

         21  was all dedicated to --

         22                 MR. HOLDEN: MBE WBE firms.

         23                 DEPUTY CHANCELLOR GRIMM: Perhaps just

         24  being modest, this is a really terrific program and

         25  it has a lot of prospect in the industry.
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          2                 COUNCIL MEMBER VANN: I was in the

          3  Assembly and Assemblyman, and we sponsored, we

          4  helped create this program. That's why I'm very

          5  interested in it, and very proud of it. It's been up

          6  and down, in terms of the amount of money allocated

          7  to it. It depends on the lead of SCA, how they feel

          8  about it and how they make sure that it gets done.

          9                 DEPUTY CHANCELLOR GRIMM: I assure

         10  you, whomever the leader of the SCA is, that person

         11  will be concerned about it.

         12                 COUNCIL MEMBER VANN: Yes, thank you.

         13  I appreciate that. And I will get with you later to

         14  just get into some more details around this

         15  particular program. Thank you.

         16                 CHAIRPERSON JACKSON: Just staying on

         17  that question, the line of questioning, is there a

         18  goal or is there a set-aside? What is it, if any,

         19  for Minority and Woman-Owned Business Enterprises?

         20                 MR. HOLDEN: There is no set-aside in

         21  particular. We're proud that we're able to award 21

         22  percent of SCA's work last year.

         23                 CHAIRPERSON JACKSON: Is that a goal?

         24                 MR. HOLDEN: As much as we can. We

         25  really don't have a goal that's set, a set aside of
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          2  ten percent or 20 percent. If it turned out to be we

          3  were able to award 30 percent to qualified MBE WBE

          4  firms, that would be terrific too. So, we always

          5  look to do as much as we possibly can through either

          6  the Mentor Program or with the certified MBE WBE

          7  firms who have graduated from the program.

          8                 CHAIRPERSON JACKSON: Well, you're the

          9  General Counsel and Vice President and Acting

         10  President; is that correct?

         11                 MR. HOLDEN: Yes, sir.

         12                 CHAIRPERSON JACKSON: Okay, how does

         13  us and the Mayor and the Mayor signing into law the

         14  new MWBE legislation on December 29th, what impact,

         15  if at all, does it have on the School Construction

         16  Authority?

         17                 MR. HOLDEN: The new legislation is

         18  geared to City line agencies, the CIA is a public

         19  benefit corporation, so it is in a different

         20  situation. However, over the life of the Mentor

         21  Program, each year the amount of work, as long as we

         22  have funding, has continued to increase, and we do

         23  have a very active, in addition to the Mentor

         24  Program, a very active MBE WBE outreach program

         25  through our Business Development Group and our
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          2  Senior Director, that assures that we do as much as

          3  possibly we can for MBE WBE firms in the SCA

          4  construction program.

          5                 CHAIRPERSON JACKSON: So what does

          6  that mean?

          7                 MR. HOLDEN: It means we try to give

          8  as much as we possibly can to MBE WBE qualified

          9  firms, and have a variety of programs at the SCA,

         10  training, scheduling, project management and the

         11  like, to get as much participation as possible for

         12  those corporations, and to award us as much as we

         13  can.

         14                 We have also, I should say, have

         15  initiated a graduate Mentor Program for somewhat

         16  larger projects, 750,000 to a million dollars, for

         17  firms that are not quite ready to go out, maybe they

         18  don't have the ability to get bonding sufficient to

         19  work on the regular SCA projects, but that's also

         20  been a successful stepping stone, if you will, for

         21  mentor firms to enter the mainstream of the SCA

         22  construction program.

         23                 CHAIRPERSON JACKSON: How long have

         24  you had the Mentorship Program? How long has it been

         25  in place? How many years?
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          2                 MR. HOLDEN: I can't say. It's before

          3  my time. Maybe Council Member Vann would know better

          4  than I do, but it's certainly been around more than

          5  eight years. That's as long as I've been there.

          6                 CHAIRPERSON JACKSON: Do you have, can

          7  you provide, and I'm sure you can, stats as to what

          8  percentages, you know, you said there's 21 percent

          9  this year, can you go back a four-year period and

         10  provide us statistics, if you don't mind?

         11                 MR. HOLDEN: We can do that.

         12                 CHAIRPERSON JACKSON: Okay, thank you.

         13                 Let me turn to my colleague Gale

         14  Brewer of Manhattan.

         15                 Gale.

         16                 COUNCIL MEMBER BREWER: Thank you,

         17  Robert Jackson. My question is, I understand that if

         18  we get the full amount of money you'll move and it

         19  will be good for all students. My question is, say

         20  we get the 1.8, even say we get the full capital

         21  five-year plan, I understand about the 21 schools,

         22  but then there are all the auditoriums and all the

         23  other aspects of this plan; how do those decisions

         24  get made? Because we've done a lot of work, thanks

         25  to Todler Smith in our office, I think you know,
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          2  looking at the 29 schools, what the original plans

          3  were, what the parents and principals want, and

          4  what's possible. And there are different ways to cut

          5  an auditorium or to cut technology, et cetera; so

          6  how do those decisions get made? Not the big ones,

          7  the daily ones?

          8                 DEPUTY CHANCELLOR GRIMM: Well, what

          9  we did in designating City funding or at-risk State

         10  funding, was we just identified the funding stream,

         11  making it clear it was State money, it was at risk.

         12  That way the timing was left intact in the plan.

         13                 Now that doesn't mean, you know,

         14  we're committed to doing an amendment every year,

         15  and revisiting timing, sequence and all of that. But

         16  assuming we get all of the money, the plan is the

         17  plan, and we would go forward with it.

         18                 COUNCIL MEMBER BREWER: So, the fact

         19  of the matter is, the same description that you gave

         20  earlier, regarding what would happen for the new

         21  schools is the same as what would happen for the

         22  auditoriums, et cetera?

         23                 DEPUTY CHANCELLOR GRIMM: Yes, nothing

         24  was pushed out. It's still there, just --

         25                 COUNCIL MEMBER BREWER: Okay, because
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          2  what happens, of course, is things that we thought

          3  were, as you know, City, became State, and it was a

          4  little confusing.

          5                 DEPUTY CHANCELLOR GRIMM: Yes.

          6                 COUNCIL MEMBER BREWER: Not just on

          7  the big schools but on the, you know, the aspects of

          8  a capital plan in the school.

          9                 DEPUTY CHANCELLOR GRIMM: Yes. Yes.

         10                 COUNCIL MEMBER BREWER: All right. So,

         11  there's room for change in that if the full amount

         12  isn't there, how would that take place?

         13                 DEPUTY CHANCELLOR GRIMM: If the full

         14  amount is not there, then we have a very, very

         15  difficult road ahead, we have to create the

         16  priorities.

         17                 COUNCIL MEMBER BREWER: Okay. And that

         18  will be done in consultation with the Council?

         19                 DEPUTY CHANCELLOR GRIMM: Yes.

         20                 COUNCIL MEMBER BREWER: Okay.

         21                 For schools that aren't in the plan

         22  but need to be built, how do they get handled, like

         23  Beacon, your favorite.

         24                 DEPUTY CHANCELLOR GRIMM: One of my

         25  favorites. I have many favorites.
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          2                 COUNCIL MEMBER BREWER: Beacon High

          3  School. My favorite. Go ahead.

          4                 DEPUTY CHANCELLOR GRIMM: We are

          5  actually looking at this as a category to perhaps

          6  place in the next amendment, because we have to

          7  start looking at our schools that are in leased

          8  space. Either the leases are going to be up when we

          9  want to extend them.

         10                 COUNCIL MEMBER BREWER: We're familiar

         11  with these, yes.

         12                 DEPUTY CHANCELLOR GRIMM: Or move the

         13  school. So, it will help us if we start adding these

         14  into the plan and so that we are raising everybody's

         15  awareness of it and that we are aware and we need to

         16  make a vision.

         17                 COUNCIL MEMBER BREWER: Okay, so the

         18  21 schools could be a few more for the leased

         19  situation, or the situation where there's a lease.

         20                 Because when you say 21 schools, we

         21  get nervous in thinking there's no more, but it's

         22  possible to change.

         23                 DEPUTY CHANCELLOR GRIMM: All together

         24  there are 100 schools in the plan.

         25                 COUNCIL MEMBER BREWER: New schools.
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          2                 DEPUTY CHANCELLOR GRIMM: New schools,

          3  in the plan, yes. With the 21 just this year.

          4                 COUNCIL MEMBER BREWER: This is just

          5  in the amendment?

          6                 DEPUTY CHANCELLOR GRIMM: This year.

          7                 COUNCIL MEMBER BREWER: In the

          8  amendment, okay.

          9                 Next question is technology. I know

         10  that you have plans, and I just was wondering, can

         11  you provide us, not obviously now, with a list of

         12  schools that have received technology funds, what

         13  they have received in the schedule for future

         14  technology implementation, if the plan is to go

         15  forward.

         16                 In other words, is there like a grand

         17  technology plan for the Department of Education?

         18                 DEPUTY CHANCELLOR GRIMM: Well, I

         19  don't know if it's a grand technology plan, but

         20  there is a strategic plan. With regard to the

         21  schools, that's all reflected in the capital plan,

         22  and we can provide that to you.

         23                 COUNCIL MEMBER BREWER: Okay. I read

         24  the capital plan carefully, just sometimes it would

         25  be good to have even more specifics.
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          2                 DEPUTY CHANCELLOR GRIMM: Yes.

          3                 COUNCIL MEMBER BREWER: Particularly

          4  if this money arrives. Because you can have servers,

          5  you can have different ways of approaching

          6  networking, et cetera, if you have the funding, as

          7  opposed to it's on a piece of paper and you don't

          8  know what's going to happen, and the technology

          9  changes.

         10                 DEPUTY CHANCELLOR GRIMM: Yes.

         11                 COUNCIL MEMBER BREWER: So, I'm just

         12  saying that needs more attention.

         13                 DEPUTY CHANCELLOR GRIMM: We can work

         14  with you. Of course, a lot of the technology dollars

         15  also have to be devoted to sort of infrastructure,

         16  networking and those sorts of things.

         17                 COUNCIL MEMBER BREWER: I'm familiar

         18  with all that.

         19                 The other question is green building.

         20  Does green building cost more? Is it part of the new

         21  school projects?

         22                 DEPUTY CHANCELLOR GRIMM: Yes.

         23                 COUNCIL MEMBER BREWER: What does that

         24  mean?

         25                 DEPUTY CHANCELLOR GRIMM: Yes, go
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          2  ahead.

          3                 MR. LAWITTS: We're in the process now

          4  of revising our design standards for new school

          5  buildings to comply with the City's recently enacted

          6  Green buildings law, and we would incorporate those

          7  requirements into our designs with buildings that

          8  will start design in the next fiscal year.

          9                 COUNCIL MEMBER BREWER: So, it

         10  wouldn't be for the ones in the amendment. It would

         11  be --

         12                 MR. LAWITTS: No. The 21 schools, for

         13  example, have already been designed, are already

         14  very far along with their designs, so we will

         15  complete those designs according to the standards

         16  with which those designs started.

         17                 We don't know yet what the cost

         18  impact is going to be of compliance with the Green

         19  Building Law, but as soon as we finish our standards

         20  we'll be in a better position to ascertain.

         21                 COUNCIL MEMBER BREWER: And what about

         22  NYSERDA? Does that have any impact, the State

         23  agency, on this topic?

         24                 MR. LAWITTS: I'm sorry?

         25                 COUNCIL MEMBER BREWER: The New York,
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          2  the State agency that gives funding for green

          3  buildings; are you familiar with it? NYSERDA? No?

          4                 MR. LAWITTS: I'm familiar with the

          5  agency, I'm not familiar with the funding.

          6                 COUNCIL MEMBER BREWER: Okay. I'm just

          7  saying when we're building Parks Department rec

          8  centers, we've been working with them, and there are

          9  cost, positive cost savings, based on their input.

         10                 DEPUTY CHANCELLOR GRIMM: We'll pursue

         11  that, yes.

         12                 COUNCIL MEMBER BREWER: I mean, that

         13  would be worth looking at. I think that there should

         14  be more, if you are to -- it's too bad that you

         15  can't do anything on the current 21, but I think

         16  it's worth further discussion.

         17                 And then just finally, when you have

         18  this Reso A, and I understand, I know you've been

         19  very supportive, I just mention that in some cases,

         20  like Brandeis Music Room, to be very specific at the

         21  high school, it moves very slowly even though the

         22  money is there, and I just say, even though you have

         23  wonderful people at SCA, I would just think you need

         24  to help us make sure that every dollar is spent as

         25  we put that Reso A and make sure there's enough to
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          2  start with.

          3                 I understand that you've got

          4  constraints on your end, we've got funding on ours,

          5  but the Reso A process is extremely slow and

          6  frustrating, I think in some cases, not all, and you

          7  know, the Brandeis Music Room is just one example.

          8  The money seems to have disappeared. We'll find it

          9  again. But those are programs that are real for a

         10  little bit of money.

         11                 DEPUTY CHANCELLOR GRIMM: We are

         12  committed to making that process as good as it could

         13  be.

         14                 COUNCIL MEMBER BREWER: Okay, Brandeis

         15  Music Room.

         16                 Thank you very much.

         17                 CHAIRPERSON WEPRIN: Thank you,

         18  Council Member.

         19                 Before we go to the next questioner,

         20  I'd just like to repeat for the members of the

         21  public, if you'd like to testify after this panel is

         22  finished, please submit a form to the

         23  Sergeant-At-Arms and bring it up because we're

         24  compiling the list and if you could do it now, we

         25  would appreciate it.
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          2                 The next questioner is Council Member

          3  Gentile.

          4                 COUNCIL MEMBER GENTILE: Thank you,

          5  Mr. Chairman.

          6                 Deputy Chancellor Grimm, thank you,

          7  again, as my other colleagues have said, for this

          8  summary of your testimony of where we've been and

          9  where we hopefully will be going. I thank you for

         10  that.

         11                 I'm just curious, given what you've

         12  told us and the uncertaintees of the funding from

         13  Albany in the Capital budget, why it is that the

         14  Department of Education continues to plan and

         15  implement the smaller thematic schools which in

         16  effect move students over to other schools and

         17  creates capacities of 110, 120, 130 percent

         18  capacities in those other schools, and particularly

         19  I think this is at the high school level that I'm

         20  mostly concerned about.

         21                 And I'm curious as to why the

         22  Chancellor continues, and the Mayor for that matter,

         23  continue to focus on the small thematic schools when

         24  you combine that with No Child Left Behind Act, we

         25  have situations in the City where you have general
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          2  academic high schools with 130 percent capacity.

          3                 Can you --

          4                 DEPUTY CHANCELLOR GRIMM: Yes. I think

          5  you've touched upon a large and multifaceted issue.

          6                 We are committed to the small schools

          7  with partners, such as Gates, who has invested a

          8  tremendous amount of money into the planning and

          9  design of these schools, because our large, many of

         10  our large or particular high schools are not

         11  working, and in many cases we are, the State is

         12  going to make us close them.

         13                 So, what we are trying to do is to

         14  build smaller schools where children, you know,

         15  everyone knows their name sort of approach, instead

         16  of these rather large high schools that clearly

         17  haven't worked.

         18                 Now, the overcrowding itself is

         19  another problem. We have overcrowding, some of our

         20  best schools are very overcrowded. That's a function

         21  of the capital plan, we need to build more schools

         22  for our children. But creating the small schools in

         23  our large high schools is really a way to better

         24  utilize those big old buildings, and, you know,

         25  we're fully funded, we have resources to help each
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          2  of those individual schools in those big buildings

          3  create their own unique environment, so that the

          4  children who are going to a school on a campus will

          5  feel very connected and attached.

          6                 COUNCIL MEMBER GENTILE: I understand

          7  the benefits of having those smaller schools. But I

          8  think what we're failing to see here is that those

          9  benefits come at the expense of by keeping those

         10  populations small, come at the expense of adding to

         11  the populations in the other surrounding schools,

         12  because those students, you have to put those

         13  students somewhere that don't get into those smaller

         14  thematic schools. And what's happening with that

         15  policy, in addition to the No Child Left Behind Act,

         16  is that students are either by choice or by

         17  consequence of not getting into those thematic

         18  schools, going into the large academic high schools.

         19  And I sense what I hear from you saying is that this

         20  City has given up on the large academic high school.

         21  And --

         22                 DEPUTY CHANCELLOR GRIMM: No. Don't

         23  misquote me. I didn't say that.

         24                 COUNCIL MEMBER GENTILE: Okay. I'm

         25  sensing that, and I want to hear from you, because
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          2  what we're doing is redirecting so many students

          3  into what might be a good academic school but then

          4  flooding that high school with students that becomes

          5  a 2,500-seat school, trying to educate 4,300

          6  students.

          7                 DEPUTY CHANCELLOR GRIMM: Well, I

          8  think we have to be careful as we do it.

          9                 I mean, I think we remain firmly

         10  committed to creating the small schools, but we

         11  certainly remain committed to our good functioning

         12  schools, whatever size they may be.

         13                 What we do have is we have some

         14  failing schools that we have to close, and they are

         15  not growing, they are shrinking.

         16                 And in those buildings we do have

         17  space that's available, and what we're trying to do

         18  is put schools in that building that work. And if

         19  you have any particular situations that you think

         20  are troublesome, if you would share that with me

         21  later, I would appreciate it.

         22                 COUNCIL MEMBER GENTILE: Well, all you

         23  would have to do is look at Southwest Brooklyn, and

         24  you see the overcrowding at several of those high

         25  schools in Southwest Brooklyn, whether it be FDR

                                                            208

          1  FINANCE AND EDUCATION COMMITTEES

          2  high school, New Utrecht High School, Fort Hamilton

          3  High School. Take your pick, and you see the

          4  overcrowding there. And it's getting worse. It

          5  continues to increase.

          6                 Which brings me to my final question.

          7  Now, in the event that you do have to make decisions

          8  on what gets built and what doesn't, are there any

          9  projects that are in essence held harmless because

         10  of the time that they've been in the hopper?

         11                 DEPUTY CHANCELLOR GRIMM: Only if the

         12  project is in contract. In contract we have

         13  committed the capital dollars. We have to. I mean

         14  that's how the City's capital funding works. So,

         15  anything that's in contract has the sufficient

         16  dollars to pay for it.

         17                 Otherwise, the capacity projects, the

         18  way we have always proceeded on capacity is what do

         19  we have sites for? I mean, that's the way the queue

         20  happens in the capacity projects. If you have sites

         21  then you can start design and you can scope it out

         22  and you can move forward.

         23                 COUNCIL MEMBER GENTILE: Well, in

         24  particular, I'm thinking about one planned high

         25  school that you do have a site for, but it's not in
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          2  contract, and it would go to relieve overcrowding at

          3  several of the high schools in Brooklyn, and

          4  particularly this community has promised this school

          5  since the 1970s. Now, I know that's not on your

          6  watch.

          7                 DEPUTY CHANCELLOR GRIMM: No, but I've

          8  been at those meetings. I know what's --

          9                 COUNCIL MEMBER GENTILE: But Sunset

         10  Park, Sunset Park, Brooklyn, has been promised this

         11  high school since the 1970s, every time it doesn't

         12  happen.

         13                 DEPUTY CHANCELLOR GRIMM: And this

         14  time we found a site.

         15                 COUNCIL MEMBER GENTILE: And you have

         16  a site.

         17                 DEPUTY CHANCELLOR GRIMM: Yes.

         18                 COUNCIL MEMBER GENTILE: Actually have

         19  a site. Everybody was jumping for joy. And now what

         20  happens? Now this site, now this project is on hold.

         21  And do they go another ten years?

         22                 DEPUTY CHANCELLOR GRIMM: I hope not.

         23  I am very optimistic that we will get money this

         24  year.

         25                 COUNCIL MEMBER GENTILE: So, what
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          2  you're saying is, if in the event we don't have that

          3  State money, you cannot say that the Sunset High

          4  School after 30 years of lobbying will get built?

          5                 DEPUTY CHANCELLOR GRIMM: If we don't

          6  have the money, I can't say it will get built.

          7                 COUNCIL MEMBER GENTILE: There's no

          8  good news for the people of Sunset Park or Southwest

          9  Brooklyn.

         10                 DEPUTY CHANCELLOR GRIMM: I think it's

         11  outrageous. I think it's absolutely outrageous that

         12  this school doesn't get built.

         13                 But if we don't have the money, we

         14  can't build it. But it should get built. And that's

         15  why we are very appreciative of everyone's efforts

         16  vis-a-vis Albany.

         17                 COUNCIL MEMBER GENTILE: Thank you,

         18  Deputy Chancellor.

         19                 Thank you, Mr. Chairman.

         20                 CHAIRPERSON WEPRIN: Thank you,

         21  Council member.

         22                 Council Member Gerson.

         23                 COUNCIL MEMBER GERSON: Thank you very

         24  much, Mr. Chair. Deputy Chancellor and all, good

         25  afternoon.
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          2                 DEPUTY CHANCELLOR GRIMM: Good

          3  afternoon.

          4                 COUNCIL MEMBER GERSON: Just a very

          5  brief comment, because I want to emphasize the

          6  importance of the line of questioning, the issue of

          7  the larger schools and their kind of neglect, not

          8  necessarily with respect to capital funding but in

          9  terms of overall planning. I really thank my

         10  colleague Council Member Gentile for raising it. I

         11  think we have yet to hear a clear a signal from the

         12  Department that in the universe of the educational

         13  system there is going to remain for quite awhile, if

         14  not indefinitely, a role by necessity, if not by

         15  desire, and maybe in some cases by desire, for the

         16  larger schools in dealing with their issues, you

         17  know, really needs to be one of the priorities. I

         18  understand the rationale for creating the smaller

         19  schools, and I do agree that there need to be an

         20  option, but I wish we would apply the same rationale

         21  to kind of reform the larger schools maybe by

         22  creating smaller class sizes within the larger

         23  schools, so we give those schools a chance to see if

         24  they can work like many do, and at one time many

         25  more did, rather than assume that they are
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          2  unworkable. But that's for a different discussion.

          3                 DEPUTY CHANCELLOR GRIMM: Please let

          4  me respond.

          5                 COUNCIL MEMBER GERSON: Please.

          6                 DEPUTY CHANCELLOR GRIMM: I don't

          7  think there's any assumption they're unworkable.

          8                 I think that they're over-crowded and

          9  we should take steps under a capital plan to see if

         10  we can't reduce the size of those schools and be

         11  supportive.

         12                 I don't mean to imply that we don't

         13  want to be.

         14                 COUNCIL MEMBER GERSON: That's great.

         15  We need to do that. I'm glad to hear that commitment

         16  with respect to the capital budget, and we need a

         17  heightened attention and commitment from the

         18  pedagogical side of things as well, and providing

         19  services, support, guidance, et cetera. But I'm glad

         20  to hear that response.

         21                 DEPUTY CHANCELLOR GRIMM: Okay.

         22                 COUNCIL MEMBER GERSON: Let me just

         23  ask you, the 21 new capacity schools to which you

         24  refer in your testimony, the projects that were

         25  scheduled to start construction this year, but which
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          2  have now been deferred, et cetera; those are the

          3  same 21 schools that were in the original five-year

          4  capital plan. There has been no substitution; is

          5  that correct?

          6                 DEPUTY CHANCELLOR GRIMM: Correct.

          7                 COUNCIL MEMBER GERSON: That's right?

          8                 DEPUTY CHANCELLOR GRIMM: Yes.

          9                 COUNCIL MEMBER GERSON: Okay.

         10                 In anticipation of receiving State

         11  funding, for the upcoming fiscal year, are kind of

         12  some of the design work, and some of the soft

         13  preliminary going work going forward so we could be

         14  in a position to, you know, go full speed ahead, as

         15  soon as we get the official?

         16                 DEPUTY CHANCELLOR GRIMM: It's not so

         17  much that it's going forward right now, but those 21

         18  schools, we feel we will be able to get them to

         19  contract this year, if we get the money in some

         20  reasonable amount of time.

         21                 There are 11 others where we feel

         22  that we will be able to get them to contract in the

         23  next fiscal year, assuming we get some money.

         24                 COUNCIL MEMBER GERSON: That's 11

         25  beyond the 21?
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          2                 DEPUTY CHANCELLOR GRIMM: Yes.

          3                 COUNCIL MEMBER GERSON: Okay. Now, let

          4  me ask you for a little more detail, what is it that

          5  will trigger getting these schools to contract?

          6                 DEPUTY CHANCELLOR GRIMM: What do you

          7  mean?

          8                 COUNCIL MEMBER GERSON: I mean, do you

          9  need the commitment, do you need an agreement? What

         10  actually has to happen? We now have two proposals in

         11  Albany, of which I'm sure you're aware, that are

         12  different ways of getting us the money?

         13                 DEPUTY CHANCELLOR GRIMM: Yes.

         14                 COUNCIL MEMBER GERSON: By the way, do

         15  you have a preference for one approach or the other?

         16                 DEPUTY CHANCELLOR GRIMM: I --

         17                 COUNCIL MEMBER GERSON: Meaning State

         18  bonds or City bonds?

         19                 DEPUTY CHANCELLOR GRIMM: I have no

         20  preferences as long as there is a guarantee that the

         21  State is going to pay for this and the City is not

         22  going to get stuck with the bill. And that it is a

         23  multi-year approach.

         24                 COUNCIL MEMBER GERSON: And when you

         25  say there is a multi-year approach, if you're
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          2  looking for a firm commitment beyond 1.8?

          3                 DEPUTY CHANCELLOR GRIMM: Yes, sir.

          4  Yes.

          5                 COUNCIL MEMBER GERSON: Now what

          6  happens if the State says, and I'm not suggesting

          7  that they will, but if they give less than -- if

          8  they commit less than the full 6.5 but they give the

          9  full 1.8 for this year, are we going to go ahead

         10  nevertheless for these 21?

         11                 DEPUTY CHANCELLOR GRIMM: I don't know

         12  what we're going to do in the final analysis, but

         13  right now the City's position is it needs to be a

         14  multi-year plan.

         15                 COUNCIL MEMBER GERSON: And the

         16  multi-year plan means the five years, the 6. --

         17                 DEPUTY CHANCELLOR GRIMM: The 6.5.

         18                 COUNCIL MEMBER GERSON: Billion over

         19  five years.

         20                 DEPUTY CHANCELLOR GRIMM: Multiple of

         21  years.

         22                 COUNCIL MEMBER GERSON: You're saying

         23  right now those are the only circumstances under

         24  which you're willing to commit to going to contract

         25  for these 21?
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          2                 DEPUTY CHANCELLOR GRIMM: No, no. I'm

          3  saying that those are the hallmarks of the

          4  arrangements that we would like to have in any deal

          5  with Albany.

          6                 COUNCIL MEMBER GERSON: Okay.

          7                 DEPUTY CHANCELLOR GRIMM: What would

          8  trigger our going ahead is that the Budget Director

          9  was comfortable that he had the funding.

         10                 COUNCIL MEMBER GERSON: We share the

         11  common commitment to restoring funding for all 21

         12  and beyond.

         13                 DEPUTY CHANCELLOR GRIMM: Mm-hmm.

         14                 COUNCIL MEMBER GERSON: And it's

         15  outrageous that Albany would withdraw one penny from

         16  what really is a court ordered requirement.

         17                 But I need to ask you, in terms of

         18  criteria and triggering, you are aware of the

         19  possibility of $20 million in federal funds through

         20  the Lower Manhattan Development Corporation for

         21  schools within its catchment area, two of the

         22  schools on the list of 21, I take it?

         23                 DEPUTY CHANCELLOR GRIMM: No.

         24                 Do we know this?

         25                 Oh, yes. Yes. Sorry.
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          2                 COUNCIL MEMBER GERSON: Really that's

          3  something we don't want to lose because ultimately

          4  we need those schools and if we don't get the money,

          5  this $20 million, it's going to come at the expense

          6  of other needs elsewhere down the line. So, clearly

          7  we all have a common interest in going forward with

          8  projects in a timely way which will allow us to

          9  retain and not lose the $20 million.

         10                 Have you had, have you, the

         11  Department, had conversations with the Lower

         12  Manhattan Development Corporation to assure that as

         13  we go through this dance with Albany that the $20

         14  million will remain in place?

         15                 DEPUTY CHANCELLOR GRIMM: We are right

         16  now focused on our efforts in Albany, which --

         17                 COUNCIL MEMBER GERSON: Why can't you

         18  do both?

         19                 DEPUTY CHANCELLOR GRIMM: Have we --

         20                 MR. HOLDEN: Yes, we've been in touch

         21  with the Lower Manhattan Development Corporation

         22  about the $20 million, how we best get that through

         23  the HUD and they are aware that we are unfortunately

         24  in a hiatus at this juncture because of the State

         25  funding, so we've been dealing with Steven Prior and
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          2  others at LMDC, keeping them apprised of development

          3  so that hopefully when funding is restored, the $20

          4  million that had been promised for the Lower

          5  Manhattan schools will still be there available to

          6  us.

          7                 COUNCIL MEMBER GERSON: When you say

          8  hopefully, have you received assurances? Have you

          9  received a timetable by which the LMDC needs to know

         10  whether or not the Department is going to draw on

         11  that money?

         12                 MR. HOLDEN: LMDC has not told us that

         13  there is a drop-dead date by which they must know or

         14  else the $20 million is gone.

         15                 As I said, we're all hopeful that

         16  we're going to get the funding and proceed and God

         17  forbid we do not, we'll have to work out with LMDC

         18  what type of timetable they envision. Right now

         19  there isn't one that they are holding us to.

         20                 COUNCIL MEMBER GERSON: Are you aware

         21  that this $20 million slated for the Beekman and the

         22  PS 234 annex was committed as part of an overall

         23  commitment of the Administration to those schools,

         24  which were linked to developments on City-owned

         25  property just disposed of to private developers?  In
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          2  the case of one, the private developer is actually

          3  building the core and the shell of one of the

          4  schools; is that correct?

          5                 DEPUTY CHANCELLOR GRIMM: We are very

          6  much aware of it, and we would like very much to see

          7  these projects go forward with the schools in them.

          8                 COUNCIL MEMBER GERSON: The City made

          9  then that commitment as part of the arrangement for

         10  the development of the site in question, which would

         11  have housed one of the schools and the developer is

         12  now building the core and the shell; why was there

         13  never any mention by anyone in the Administration

         14  that those two projects were linked to federal

         15  funding and dollars provided to the City through the

         16  disposal of City-owned land, was also linked to this

         17  State funding?

         18                 DEPUTY CHANCELLOR GRIMM: We've always

         19  been clear that the State funding needs to come

         20  through.

         21                 COUNCIL MEMBER GERSON: And where have

         22  you made that clear?

         23                 DEPUTY CHANCELLOR GRIMM: Everywhere.

         24                 COUNCIL MEMBER GERSON: With respect

         25  to these two projects?
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          2                 I could tell you it was news to the

          3  community, and it was news to me, and I have a

          4  document signed by Deputy Mayor committing to these

          5  two schools, contingent on (a) the $20 million from

          6  the LMDC, and (b) the fruition of the development

          7  projects in question. Nowhere's in that agreement is

          8  there any, and I will be happy to show it to you,

          9  though I'm sure you've seen it.

         10                 DEPUTY CHANCELLOR GRIMM: No, I have.

         11                 COUNCIL MEMBER GERSON: Nowhere's in

         12  that agreement was there any reference to campaign,

         13  to State funding. And I'll just say, this is not

         14  just a parochial issue, because if we, the system,

         15  lose the funding and the support or the core and

         16  shell, because the developer is not going to sit

         17  with an empty core and shell indefinitely, then

         18  ultimately the entire system is going to have to

         19  make up for it and that's going to hurt all schools

         20  throughout.

         21                 So, again, I ask you, should these

         22  two projects in order not to lose those sources of

         23  in-kind and financial support, not be allowed to

         24  proceed without linkage?

         25                 DEPUTY CHANCELLOR GRIMM: I say the
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          2  same things about these schools as I say about

          3  Sunset Park, they should go forward but we don't

          4  have the money.

          5                 We must stand together and get the

          6  money from Albany.

          7                 COUNCIL MEMBER GERSON: The two are

          8  not mutually exclusive.

          9                 Again, if that was the case, why was

         10  the document signed without any reference to the

         11  contingency of State money? Why would the City sign

         12  a document committing itself to creating these two

         13  schools as part of the provision of in-kind and

         14  direct funding from other sources without stating at

         15  that point that it was also contingent on State

         16  funding?

         17                 DEPUTY CHANCELLOR GRIMM: I don't

         18  know. Maybe it was because the people in the City

         19  thought the State would do what the court said it

         20  was supposed to do.

         21                 COUNCIL MEMBER GERSON: Well, don't we

         22  know better, given the years of controversy?

         23                 DEPUTY CHANCELLOR GRIMM: I don't

         24  know.

         25                 COUNCIL MEMBER GERSON: Come on, we
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          2  know this has been an issue in controversy for years

          3  and years and years.

          4                 DEPUTY CHANCELLOR GRIMM: Let's hope

          5  we get it resolved this year.

          6                 COUNCIL MEMBER GERSON: Well, I

          7  certainly hope so, but I also hope this

          8  Administration and this Department, (a) can be kept

          9  at its word that when you sign a document that's

         10  linked to other actions without indicating a

         11  contingency you will adhere to that. But (b) we

         12  don't lose, we don't lose the type of support from

         13  LMDC or the in-kind support from the developer which

         14  will hurt the entire five borough system.

         15                 So, I hope you will keep that in

         16  mind, and I hope you will not play politics with

         17  schools at the risk of losing resources, which are

         18  going to hurt all of us in all of our communities.

         19                 Thank you very much, Mr. Chair.

         20                 CHAIRPERSON WEPRIN: Thank you,

         21  Council member.

         22                 Do you have a question, Council

         23  Member Sears?

         24                 COUNCIL MEMBER SEARS: Thank you, Mr.

         25  Chair.
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          2                 And good afternoon, Deputy

          3  Chancellor.

          4                 DEPUTY CHANCELLOR GRIMM: Good

          5  afternoon.

          6                 COUNCIL MEMBER SEARS: Good to see

          7  you.

          8                 DEPUTY CHANCELLOR GRIMM: You too.

          9                 COUNCIL MEMBER SEARS: I have three

         10  questions, and they'll be short.

         11                 The first one is that in the Capital

         12  budget, one of the immediate reliefs for the

         13  overcrowded schools, particularly in western Queens,

         14  has been the leasing of space.

         15                 DEPUTY CHANCELLOR GRIMM: Mm-hmm.

         16                 COUNCIL MEMBER SEARS: And I've

         17  noticed that also voting for the project eliminates

         18  that leasing of space.

         19                 That is a fairly immediate relief,

         20  and I don't quite understand why the leasing of

         21  space without having to go into full school

         22  construction would be included within that category

         23  of just voting that down.

         24                 I didn't quite understand that, and I

         25  understand the expense of leasing.
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          2                 DEPUTY CHANCELLOR GRIMM: Because they

          3  are capacity projects. And capacity projects are

          4  what we do to alleviate the overcrowding.

          5                 COUNCIL MEMBER SEARS: I understand

          6  that. And I understand that schools will be cut out.

          7  Maybe I'm not as optimistic as everybody else, but I

          8  think the budget for the State supposedly is

          9  supposed to go into effect April 1, and I don't

         10  think that's too much time from today. So, we're

         11  talking about a lot of money to go into that budget,

         12  and I'm not being a pessimist, but I'm not being

         13  overly optimistic, which means I could see a

         14  complete crashing of the overcrowding of schools,

         15  and squandering as to what is going to be done.

         16                 I think my question is, why put

         17  available space, it is available, into the same

         18  category of new schools, and that would serve as an

         19  immediate relief for extreme overcrowding. And

         20  Western Queens has the severest of overcrowding, and

         21  that would not be a commitment to new space, it

         22  would be a commitment to decreasing the overcrowding

         23  of those schools and those districts.

         24                 DEPUTY CHANCELLOR GRIMM: Because the

         25  dollars are so limited, the court case spoke of
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          2  overcrowding as a manifestation of how the State has

          3  historically shortchanged our children, so all

          4  capacity projects that go to overcrowding are listed

          5  on the State side of the ledger.

          6                 Frankly, we have to do it, because

          7  after we advanced the money last year, what we have

          8  left in the plan is so minimal by comparison that

          9  it's more important to go out and make sure the

         10  other buildings are waterproof, that we continue our

         11  abatement projects where we have to do them, it's

         12  just we don't have enough money.

         13                 COUNCIL MEMBER SEARS: I understand

         14  that, and I think if we don't get the money from the

         15  State, the actual sum total, is that our schools

         16  will remain in disrepair, we will continue to have

         17  this absurd overcrowding, we will no longer look at

         18  leasing space, and the schools that are immediately

         19  hazardous might get the attention. That is the most

         20  dismal picture for education in the City of New

         21  York.

         22                 DEPUTY CHANCELLOR GRIMM: And at a

         23  moment when we are poised to go in completely the

         24  other direction, last year we put out $2.2 billion

         25  in bids. That's more than the SCA has ever done, so
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          2  we have a lot going on out there, and we need to

          3  keep that momentum up, and we'll finally have a

          4  chance at getting control of our school stock, and

          5  getting rid of this overcrowding.

          6                 COUNCIL MEMBER SEARS: I just thought

          7  it was illogical to place them in the same category.

          8  You had no choice about separating them? Because

          9  that is not only absurd, it's like giving with one

         10  hand and taking with the other, when there is that

         11  immediate relief. That's what I'm talking about.

         12                 Okay, I'll stop.

         13                 DEPUTY CHANCELLOR GRIMM: I appreciate

         14  that.

         15                 COUNCIL MEMBER SEARS: The second

         16  question is, in all of these large buildings that

         17  are going to be built, has there ever been the

         18  thought, and I say this naively, of an educational

         19  complex wherein, because it seems to work all around

         20  the country, and it works in our independent schools

         21  in the City of New York, of having the smaller

         22  elementary junior high and high? As a matter of

         23  fact, there are Charter schools inside that profile.

         24  Has there been given any thought into the Capital

         25  project of, rather than building a school and having

                                                            227

          1  FINANCE AND EDUCATION COMMITTEES

          2  fewer children to build a complex that would create

          3  the same thing that accomplishes more than just the

          4  individual schools, there's a mentoring program that

          5  goes with that from the older students, there's a

          6  whole sense of education commitment that comes from

          7  the different levels? So has this ever been

          8  entertained?

          9                 DEPUTY CHANCELLOR GRIMM: Some thought

         10  has been given, a big problem in this area is space,

         11  you know, space is so hard to find for one school.

         12  We have some locations where we are looking at that.

         13                 COUNCIL MEMBER SEARS: But is it a

         14  look that is actually an idea that you would like to

         15  develop?

         16                 DEPUTY CHANCELLOR GRIMM: Yes, we have

         17  a large --

         18                 COUNCIL MEMBER SEARS: We're using a

         19  lot of words in the hearings, and not just here, and

         20  you are very honest and you certainly are being as

         21  helpful as you can, but there are a lot of words

         22  that are given, we're looking at this, and not from

         23  you, just from everybody, if we get the money we'll

         24  do this. The Council is not naive in that. We know

         25  that it takes money to work with education. The fact
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          2  is that it's a time because of the lack of money

          3  that it's not business as usual. There has to be a

          4  creative approach to resolving the issues, and

          5  that's why I bring that up. And I would seriously

          6  look at that.

          7                 There have been times over -- and the

          8  reason I bring that up, because the City has never

          9  looked at that. Over the years there has been areas,

         10  over 20 years, and before your time and actually

         11  mine, in where that was possible, and the City never

         12  looked at that.

         13                 So, property does become available,

         14  and we look at it in other ways, and perhaps we need

         15  to look at developing these educational complexes,

         16  complexes which would do the same thing.

         17                 Which lead to my final question, and

         18  maybe Tish knows, I know there is a State law that

         19  the Albany has agreed to pay for things in the

         20  Capital projects that they never did before, such as

         21  elevators. Or those that look to go up many stories.

         22  I'm not advocating that. Two things: In your capital

         23  project, have the expense of the new constructions

         24  taken into consideration what the State has assumed

         25  an obligation to do in new construction?
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          2                 Also, have you vouchered down by the

          3  City what the State owes in terms of their

          4  reimbursement of what they agreed to pay, which they

          5  never did before, in that new legislation that came

          6  about a few years ago?

          7                 DEPUTY CHANCELLOR GRIMM: We're

          8  waiting for the State Education Department to issue

          9  guidelines. We're working with them on it.

         10                 COUNCIL MEMBER SEARS: So then the

         11  State is at fault in the City not having

         12  reimbursement?

         13                 DEPUTY CHANCELLOR GRIMM: No, not at

         14  fault. They're preparing guidelines based on the new

         15  legislation.

         16                 COUNCIL MEMBER SEARS: Well, do you

         17  know? I don't know when that legislation was passed;

         18  do you know when that was? Do you know?

         19                 DEPUTY CHANCELLOR GRIMM: Last year.

         20                 COUNCIL MEMBER SEARS: Mr. Chairman,

         21  do we know?

         22                 DEPUTY CHANCELLOR GRIMM: I think it

         23  was last year but it's not supposed to be effective

         24  until next year. Next year.

         25                 CHAIRPERSON JACKSON: Last year's
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          2  State budget but effective next year.

          3                 DEPUTY CHANCELLOR GRIMM: Right.

          4                 CHAIRPERSON JACKSON: Implementation

          5  date next year.

          6                 DEPUTY CHANCELLOR GRIMM: Yes.

          7                 COUNCIL MEMBER SEARS: So they're

          8  doing the guidelines. Is that retroactive in terms

          9  of schools that were built two years ago? Is there

         10  anything retroactive in that State Legislation?

         11                 DEPUTY CHANCELLOR GRIMM: I'm not

         12  sure. I'm not sure. I would have to check that.

         13                 COUNCIL MEMBER SEARS: Maybe we could

         14  find out, Mr. Chairman? We're talking about

         15  reimbursements that the State did not do before?

         16                 CHAIRPERSON WEPRIN: Yes, we'll find

         17  out.

         18                 COUNCIL MEMBER SEARS: Okay, thank you

         19  very -- thank you. Thank you very much.

         20                 DEPUTY CHANCELLOR GRIMM: Thank you.

         21                 CHAIRPERSON WEPRIN: Thank you,

         22  Council Member.

         23                 Deputy Chancellor Grimm, part of my

         24  concern is that we're getting on April 1st, and

         25  let's just assume for a minute that our optimistic
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          2  conversations of late seem to indicate that the $1.8

          3  billion will be in the budget that Albany adopts on

          4  April 1st or shortly thereafter, after April 1st.

          5  How much of that 1.8 billion could you commit

          6  between April whatever and July 1st, which is the

          7  end of the Fiscal Year?

          8                 DEPUTY CHANCELLOR GRIMM: We will

          9  commit as much of it as makes sense.

         10                 I mean, we have the capacity to push

         11  it all out, but if we get this money in April,

         12  you're talking about a three-month period.

         13                 CHAIRPERSON WEPRIN: Right. That's my

         14  concern.

         15                 DEPUTY CHANCELLOR GRIMM: It will be

         16  foolhardy of us to do that. We might want to spread

         17  it out over six months or something like that.

         18                 CHAIRPERSON WEPRIN: Okay.

         19                 My other concern is, if we don't get

         20  the commitment in the State budget for next fiscal

         21  year, for the '07 year, the plan currently calls for

         22  about $3 billion of commitment from the City, and I

         23  think you testified before that the most -- City and

         24  State --

         25                 DEPUTY CHANCELLOR GRIMM: Right.
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          2                 CHAIRPERSON WEPRIN: And you testified

          3  before that the most you've ever been able to commit

          4  is about 2.2 billion in a fiscal year.

          5                 DEPUTY CHANCELLOR GRIMM: That was

          6  because we got 1.3 billion again end of March,

          7  beginning of April. That's why the multi-year

          8  approach is so important. If we can sit here today

          9  and plan out over several years, we can program how

         10  we go out and hit the market. It's this stopping and

         11  the sudden lurch forward when the money comes in

         12  that's causing the difficulty.

         13                 CHAIRPERSON WEPRIN: Well, how are you

         14  going to deal with that?

         15                 DEPUTY CHANCELLOR GRIMM: With what?

         16                 CHAIRPERSON WEPRIN: With the stopping

         17  the sudden lurching forward.

         18                 DEPUTY CHANCELLOR GRIMM: Well, that's

         19  why we're looking for a multi-year plan. We would

         20  avoid that if we had a multi-year plan.

         21                 CHAIRPERSON WEPRIN: In an ideal

         22  world. But I'm saying let's assume that Albany acts

         23  on a year-by-year basis, what's your plan?

         24                 DEPUTY CHANCELLOR GRIMM: We'll amend

         25  the plan and we'll be back.
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          2                 CHAIRPERSON JACKSON: Well, can't you

          3  go forward? Let's stay with that logic of my

          4  colleague, knowing that basically hopefully that

          5  we'll get the money every year, without the

          6  Legislature taking a multi-year approach, can't we

          7  just plan under the assumption that we're getting

          8  the money so we don't have the, like a car you stop

          9  and go, you stop and go, you know, that's pretty bad

         10  on a car, the wear and tear, especially as an

         11  individual, as a basketball player, the wear and

         12  tear on my knees, especially when you have a car

         13  that's pretty old.

         14                 DEPUTY CHANCELLOR GRIMM: It's why we

         15  look for the multi-year plan. Because we have the

         16  plan. I'm sorry, we look for the multi-year funding.

         17  We have the plan and the plan is in place. We can

         18  proceed as long as we have the funding, and we don't

         19  have to stop and go.

         20                 CHAIRPERSON JACKSON: Now, you're

         21  saying, if we get the money, you're going to try to

         22  move forward as quickly as you can to ensure that

         23  commitments are made this fiscal year, but

         24  realistically, from a practical point of view, you

         25  say a six-month would be more appropriate. So, let's
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          2  assume that we move forward --

          3                 DEPUTY CHANCELLOR GRIMM: Depending on

          4  what the market is.

          5                 CHAIRPERSON JACKSON: Right. Depending

          6  on what the market is. And saying you're in, now

          7  you're July, August, September, but you're moving

          8  forward on commitments that were basically for the

          9  '06 and not really for the '07. Are you going to

         10  make some sort of note that this is really following

         11  through on the '06 commitment?

         12                 DEPUTY CHANCELLOR GRIMM: Yes.

         13                 CHAIRPERSON JACKSON: How is that

         14  going to impact '07?

         15                 DEPUTY CHANCELLOR GRIMM: No, these

         16  would be the '06 commitments. We would make our

         17  decisions based on, particularly in the capacity

         18  projects, how not to affect the opening days so that

         19  schools could be open in whatever time frame we were

         20  hoping to have them.

         21                 CHAIRPERSON JACKSON: Okay.

         22                 DEPUTY CHANCELLOR GRIMM: It would not

         23  have a significant impact on the timing.

         24                 CHAIRPERSON WEPRIN: It's interesting.

         25  I can't resist this, in light of what you said about
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          2  the stopping and starting, that is actually the

          3  argument that the Speaker and I have been making

          4  with the Administration for the need to end the

          5  budget dance on the Expense side, because, you know,

          6  cultural institutions and libraries and senior

          7  centers and day care have trouble planning, not

          8  knowing that the money is going to be there each and

          9  every year in this ongoing budget dance process

         10  where we end up putting it in at the end. For them

         11  to do multi-year planning I think also implies in

         12  that regard. But I couldn't resist that comment. So

         13  hopefully it will be well heated by the

         14  Administration.

         15                 Chair Jackson, do you have --

         16                 CHAIRPERSON JACKSON: Thank you. Yes,

         17  I just have one or two questions and we'll try to

         18  move to the public session because we have a lot of

         19  people waiting to give their two cents on this

         20  particular matter.

         21                 But the following is the

         22  Administration's record of new seats created over

         23  the past four years. And these stats are given to me

         24  and I'm reading it as they are, and if they're

         25  incorrect, I want you to then subsequently correct
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          2  it. If not now, in the future.

          3                 DEPUTY CHANCELLOR GRIMM: Okay.

          4                 CHAIRPERSON JACKSON: And these are

          5  according to the Mayor's Management Report.

          6                 New seats created over the past four

          7  years, 22,267, 12,921, 8,631, 4,287. Fewer and fewer

          8  each year. How do you explain that fewer and fewer

          9  seats are being created every year in this

         10  Administration?

         11                 DEPUTY CHANCELLOR GRIMM: It's part of

         12  the difficulty with the five-year planning cycle.

         13                 In the last plan you will recall $2

         14  billion of projects had to be jettisoned because of

         15  cost overruns.

         16                 CHAIRPERSON JACKSON: What's

         17  jettisoned, please?

         18                 DEPUTY CHANCELLOR GRIMM: Taken out of

         19  the plan. Lost.

         20                 CHAIRPERSON JACKSON: Okay.

         21                 DEPUTY CHANCELLOR GRIMM: As a result,

         22  in the last two years of the plan --

         23                 CHAIRPERSON JACKSON: Okay, I'm sorry.

         24  Go ahead.

         25                 DEPUTY CHANCELLOR GRIMM: In the last
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          2  two years there were very few starts. So what you

          3  have then are these dips, which are reflected in the

          4  numbers that you read.

          5                 CHAIRPERSON JACKSON: So --

          6                 DEPUTY CHANCELLOR GRIMM: If we put 21

          7  schools out this year --

          8                 CHAIRPERSON JACKSON: Yes.

          9                 DEPUTY CHANCELLOR GRIMM: In two

         10  years, you're going to see big numbers.

         11                 CHAIRPERSON JACKSON: As far as

         12  increases?

         13                 DEPUTY CHANCELLOR GRIMM: Right.

         14                 CHAIRPERSON JACKSON: Because the 21

         15  schools equate to approximately how many seats?

         16                 DEPUTY CHANCELLOR GRIMM: Fifteen

         17  thousand.

         18                 CHAIRPERSON JACKSON: Fifteen

         19  thousand. I know that number, I've heard it all for

         20  the past -- so, assuming that you get the 1.8, then

         21  the numbers for, if I ask you next year, that will

         22  be probably then 20,000 seats, because you're going

         23  to be including 15,000, including the ones, the two

         24  that you're starting up which were originally part

         25  of the cut, the two smaller ones.

                                                            238

          1  FINANCE AND EDUCATION COMMITTEES

          2                 DEPUTY CHANCELLOR GRIMM: Mm-hmm,

          3  small ones. We have 9,000 in construction.

          4                 CHAIRPERSON JACKSON: Right.

          5                 DEPUTY CHANCELLOR GRIMM: And we'd be

          6  adding another 16.

          7                 CHAIRPERSON JACKSON: So that would be

          8  about 24K?

          9                 DEPUTY CHANCELLOR GRIMM: Right. You

         10  might not get them all on line coming in the same

         11  year, it depends on how long it takes to build them.

         12                 CHAIRPERSON JACKSON: That's how you

         13  explain that decline?

         14                 DEPUTY CHANCELLOR GRIMM: Yes.

         15                 CHAIRPERSON JACKSON: According to

         16  your budget numbers, only 256 million, or about

         17  one-tenth of the capital spending last year went to

         18  build new schools, less then was spent on computers.

         19  According to your numbers, just a question.

         20                 DEPUTY CHANCELLOR GRIMM: It can't --

         21                 CHAIRPERSON JACKSON: Let me just

         22  finish, if you don't mind.

         23                 The answer is why? If you disagree

         24  with that, then give me some statistics.

         25                 DEPUTY CHANCELLOR GRIMM: We'll have
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          2  to give you the statistics. Those numbers can't be

          3  right.

          4                 CHAIRPERSON JACKSON: They can't be

          5  right.

          6                 All right, let me read it again.

          7                 According to your budget numbers,

          8  only $256 million, or about one-tenth of the capital

          9  spending last year, went to build new schools, less

         10  than was spent on computers. And the question is

         11  why?

         12                 DEPUTY CHANCELLOR GRIMM: We committed

         13  450 million on new schools. We may not have paid the

         14  bills that year.

         15                 CHAIRPERSON JACKSON: Are you talking

         16  about Fiscal Year '06 or Fiscal Year '05?

         17                 DEPUTY CHANCELLOR GRIMM: '05.

         18                 CHAIRPERSON JACKSON: Okay, so you

         19  committed 450 million, and you may have only paid

         20  out 256 million.

         21                 DEPUTY CHANCELLOR GRIMM: It could be

         22  because we commit all of the money at one time.

         23                 CHAIRPERSON JACKSON: Okay.

         24                 DEPUTY CHANCELLOR GRIMM: And then it

         25  takes time to build and make sure it's done right
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          2  and get the bills and pay them. But I would happily

          3  have someone sit down with your staff to make sure.

          4                 CHAIRPERSON JACKSON: If you can get

          5  me a specific answer to that, that's why I sort of

          6  like read it twice.

          7                 Okay?

          8                 Now, can you please provide the

          9  Committee with an update on the CIP program as it

         10  relates to each school rehabilitation project

         11  originally included in the adopted five-year

         12  management plan?

         13                 DEPUTY CHANCELLOR GRIMM: Yes.

         14                 CHAIRPERSON JACKSON: Can you comment

         15  on that now, or you can just provide it?

         16                 DEPUTY CHANCELLOR GRIMM: We'll

         17  provide it.

         18                 CHAIRPERSON JACKSON: We thought you

         19  carried that around in your blackberry. No? Oh,

         20  okay.

         21                 Okay, so, what is the status of that

         22  project? Overall, has it been completed or not

         23  completed overall? The answer would be no, right?

         24                 DEPUTY CHANCELLOR GRIMM: Which

         25  project?
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          2                 CHAIRPERSON JACKSON: The CIP Program,

          3  as it relates to each school rehab? That's part of

          4  the five-year capital plan, isn't that correct?

          5                 DEPUTY CHANCELLOR GRIMM: Yes, ongoing

          6  projects, right.

          7                 CHAIRPERSON JACKSON: Okay.

          8                 Okay, so we'll get the specific

          9  question to you for an appropriate response then.

         10                 DEPUTY CHANCELLOR GRIMM: Okay.

         11                 CHAIRPERSON JACKSON: Now, is it

         12  possible to provide the Committee with a detailed,

         13  the detailed changes from amendment to amendment?

         14  The schedule changes, the additions, and the

         15  eliminations? As it is very hard for us to decipher

         16  these from the planned amendments, as currently

         17  presented to us.

         18                 DEPUTY CHANCELLOR GRIMM: Yes.

         19                 CHAIRPERSON JACKSON: Is that

         20  possible?

         21                 DEPUTY CHANCELLOR GRIMM: Yes.

         22                 CHAIRPERSON JACKSON: Okay. Who should

         23  our people contact directly on this particular

         24  matter?

         25                 DEPUTY CHANCELLOR GRIMM: Steve.
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          2                 CHAIRPERSON JACKSON: Steve.

          3                 DEPUTY CHANCELLOR GRIMM: Lawitts.

          4                 CHAIRPERSON JACKSON: And is it

          5  possible, can you please tell the Committee, what

          6  has SCA done to improve course efficiencies at the

          7  agency? So maybe you can talk about that.

          8                 DEPUTY CHANCELLOR GRIMM: Well,

          9  actually, when we took over the SCA, you will recall

         10  there were many reports floating around, the Lehr

         11  Report, the Moreland Commission Report, I mean

         12  everybody had been in to visit the SCA.

         13                 Basically we implemented all of the

         14  recommendations, say of the Lehr Report. We reduced

         15  staffing by almost 50 percent. We streamlined the

         16  prequalification process. We reengaged the major

         17  contractors in town who were not doing business with

         18  the School Construction Authority because the

         19  process was too cumbersome.

         20                 We redid the specifications for new

         21  capacity. Anything else, Ross?

         22                 MR. HOLDEN: Organized processing of

         23  change orders.

         24                 DEPUTY CHANCELLOR GRIMM: And we

         25  organized our processing of change orders.
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          2                 As a result, you'll recall the pre

          3  square foot price on a bid was $435 --

          4                 MR. HOLDEN: Four-fifty.

          5                 DEPUTY CHANCELLOR GRIMM: Four-fifty.

          6  And our first bid came in at three-fifteen. Now,

          7  we've had some inflation since then, and it's not

          8  still at 315 but it's still a striking distance of

          9  where it should be in inflation dollars.

         10                 CHAIRPERSON JACKSON: So --

         11                 DEPUTY CHANCELLOR GRIMM: So we

         12  reduced cost 34 percent basically.

         13                 CHAIRPERSON JACKSON: If we have more

         14  questions, we'll put them in writing to you.

         15                 DEPUTY CHANCELLOR GRIMM: Wonderful.

         16                 CHAIRPERSON JACKSON: Council Member

         17  Weprin, my co-chair.

         18                 CHAIRPERSON WEPRIN: Just the last

         19  question for this panel, not counting the 21 schools

         20  that you referred to that were planned for Fiscal

         21  Year '06, how many schools are planned for the rest

         22  of the five-year plan? And of these, how many of

         23  them already have sites?

         24                 DEPUTY CHANCELLOR GRIMM: The plan has

         25  100 schools all together. We've already sited, or

                                                            244

          1  FINANCE AND EDUCATION COMMITTEES

          2  gone to contract for 20. About 20. So, including

          3  those --

          4                 CHAIRPERSON WEPRIN: How many sited?

          5  I'm sorry.

          6                 DEPUTY CHANCELLOR GRIMM: We can get

          7  you exact figures, but approximately 20 have been

          8  sited and gone to contract.

          9                 CHAIRPERSON WEPRIN: Twenty in

         10  addition to the 21 you're saying?

         11                 DEPUTY CHANCELLOR GRIMM: Yes. So that

         12  leaves us 80, including the 21. And siting, we can

         13  get you the exact numbers.

         14                 CHAIRPERSON WEPRIN: Okay, if you can

         15  get us the exact number.

         16                 Chair Jackson.

         17                 CHAIRPERSON JACKSON: Sure.

         18                 Helen, did you have -- Council Member

         19  Sears? Go ahead, please. We're concluding.

         20                 COUNCIL MEMBER SEARS: Oh, all right.

         21                 It's a little confusing because you

         22  added the 21 that there was a big conversation

         23  about; is that included in the question of what was

         24  in contract?

         25                 DEPUTY CHANCELLOR GRIMM: Here's what
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          2  we're going to do. We're going to get you numbers.

          3  We're going to get you the number of schools that

          4  are under contract that we've either built or are

          5  building, and then we're going to give you the 21

          6  for this, and give you the 11 for next year, and

          7  then we'll give you the number that's left, and what

          8  number of them have sites.

          9                 I think that will give you the whole

         10  --

         11                 COUNCIL MEMBER SEARS: That's great.

         12                 DEPUTY CHANCELLOR GRIMM:-- Territory.

         13                 COUNCIL MEMBER SEARS: Thank you, Mr.

         14  Chair.

         15                 CHAIRPERSON JACKSON: Go ahead,

         16  Council Member Gerson, from Manhattan.

         17                 COUNCIL MEMBER GERSON: Again, just

         18  for clarification, you said that there are 20 new

         19  schools under contract?

         20                 DEPUTY CHANCELLOR GRIMM: There are

         21  roughly 20 schools we've gone to contract with

         22  already in this plan.

         23                 COUNCIL MEMBER GERSON: Now, would

         24  those 20 be 20 out of the 21 or --

         25                 DEPUTY CHANCELLOR GRIMM: No, these
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          2  are the schools that are in contract that we're

          3  building right now.

          4                 COUNCIL MEMBER GERSON: Oh, okay.

          5  That's current.

          6                 DEPUTY CHANCELLOR GRIMM: Twenty is my

          7  guesstimate. You know.

          8                 COUNCIL MEMBER GERSON: All right.

          9  Okay.

         10                 Thank you.

         11                 CHAIRPERSON JACKSON: Deputy

         12  Chancellor, let me just say I thank you and Steve

         13  and I forgot your name.

         14                 DEPUTY CHANCELLOR GRIMM: Ross Holden.

         15                 CHAIRPERSON JACKSON: Ross, for coming

         16  up to District 6 in order to hear the presentation

         17  by the CEC, concerning the capital needs up in

         18  District 6, and I look forward to working with you

         19  and SCA, to ensure that the needs of the most

         20  overcrowded district in Manhattan are met.

         21                 Council Member Miguel Martinez and I

         22  represent District 6, and I say that the group of

         23  individuals that put together the presentations did

         24  an excellent job as parents, and on behalf of the

         25  28,000 people that we represent. And as soon as the
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          2  volume that they put together, I'm going to be able

          3  to present that to you.

          4                 DEPUTY CHANCELLOR GRIMM: Great.

          5                 CHAIRPERSON JACKSON: For

          6  consideration, and then subsequently sit down with

          7  you and your staff.

          8                 DEPUTY CHANCELLOR GRIMM: It was very

          9  impressive.

         10                 CHAIRPERSON JACKSON: Thank you.

         11                 DEPUTY CHANCELLOR GRIMM: Glad we were

         12  there.

         13                 CHAIRPERSON JACKSON: So I want to

         14  thank you all for coming in.

         15                 DEPUTY CHANCELLOR GRIMM: Thank you.

         16                 CHAIRPERSON JACKSON: Thank you for

         17  spending the time with us, and hope you can get some

         18  lunch now.

         19                 Thank you.

         20                 DEPUTY CHANCELLOR GRIMM: Thank you.

         21                 CHAIRPERSON JACKSON: Now we're going

         22  to hear from members of the public and other

         23  interested parties.

         24                 David.

         25                 CHAIRPERSON WEPRIN: Okay, Vivian
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          2  Farmery, from the Manhattan Borough President Scott

          3  Stringer's Office. Is she here? Thank you.

          4                 CHAIRPERSON JACKSON: Vivian, welcome.

          5                 And you also were up there at the

          6  District 6 CEC presentation. I thank you for coming,

          7  representing our Borough President Scott Stringer.

          8                 MS. FARMERY: Thank you. It was

          9  impressive, and it is in fact part of my testimony.

         10                 CHAIRPERSON WEPRIN: Do you have

         11  prepared testimony?

         12                 MS. FARMERY: I do. It should be with

         13  the bailiff.

         14                 CHAIRPERSON WEPRIN: It's being

         15  distributed.

         16                 MS. FARMERY: Here it is.

         17                 CHAIRPERSON JACKSON: You may begin.

         18                 MS. FARMERY: Should I go? Okay.

         19                 Good afternoon. Thank you for

         20  allowing me to testify today. My name, as you know,

         21  is Vivian Farmery, and I am Manhattan Borough

         22  President Scott Stringer's appointee to the Panel

         23  for Educational Policy.

         24                 Today, and indeed over the last weeks

         25  and months, we've heard a great deal about the need
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          2  for our City schools to get their fair share of

          3  education funds from Albany, so I will not revisit

          4  that issue today.

          5                 Instead, what I would like to do

          6  today is to speak about the Department of

          7  Education's Capital Plan process itself.

          8                 As you know, Borough President

          9  Stringer and I voted against this capital amendment

         10  to the five-year plan at the Panel for Educational

         11  Policy meeting on April 27th -- I'm sorry, on

         12  February 27th.

         13                 We didn't believe it was a winning

         14  strategy to approve of a capital plan that contained

         15  $1.8 billion worth of cuts.

         16                 Now, with the possibility that the

         17  City may indeed receive some of the CFE funds this

         18  year, we believe that it's of the utmost importance

         19  that the capacity formulation be revisited, and that

         20  the allocation of any capital funds be cleared

         21  through a process that allows for more transparency

         22  and accountability for how and which projects are

         23  prioritized.

         24                 This process must involve real input

         25  from parent leaders.
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          2                 Parents should be an integral part of

          3  the entire DOE capital plan process, but many feel

          4  that they're not empowered to be active decision

          5  makers. Even though the CEC, the Community Education

          6  Councils, are meant to be the vehicle by which

          7  parents can examine and improve the capital plan,

          8  the Councils has not received the support they need,

          9  and they have little real say in how the resources

         10  are allocated.

         11                 This was my first opportunity to be a

         12  part of the capital planning process, and it's been

         13  an extremely eye-opening process. Many of

         14  Manhattan's CECs actually chose not to hold hearings

         15  out of their frustration with the fact they had

         16  little time to review the plan amendments.

         17                 Although the Association for New York

         18  City Education Councils, led by Carmen Colon, worked

         19  hard to provide training for CEC members, parents

         20  and community members on the capital plan, it should

         21  be the responsibility of the Department of Education

         22  to provide this training and to fully support the

         23  CEC so that they can play a meaningful role in this

         24  process.

         25                 Instead, CEC hearings consisted of
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          2  generic briefings by the DOE and the School

          3  Construction Authority, and the materials that were

          4  needed to assess the capital plan, such as the Blue

          5  Book, and the BCAS reports that we were discussing

          6  earlier, were made available too late in this

          7  process.

          8                 Additionally, more rigorous work must

          9  be done to accurately determine capacity and

         10  utilization in schools.

         11                 These issues were raised at CEC 6's

         12  public hearing last week, which exposed the flaws in

         13  this process.

         14                 For example, something that I learned

         15  up at CEC 6, the space utilization figures in the

         16  blue book are misleading because two years after a

         17  room is taken over from being a cluster room, to

         18  become a general education classroom, the original

         19  purpose of that room disappears from the Blue Book.

         20                 So, in other words, once a room that

         21  was intended to be a science lab, that it's now

         22  being used as a general education classroom, appears

         23  as a general education classroom after two years of

         24  use as such.

         25                 As a result of this, there is no
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          2  accounting in the numbers for the fact that the

          3  school is now missing a science room, and in fact

          4  you'll then see that the school is not at full

          5  capacity by the DOE's formulation.

          6                 You won't see that the former science

          7  lab has been turned into a classroom.

          8                 This is just one example of the way

          9  in which the capacity numbers are misleading. The

         10  CEC 6 hearing provided us all with a lesson for why

         11  we need to reexamine both the message that are used

         12  to determine capacity and utilization, and also how

         13  these methods have resulted in the prioritization of

         14  new projects and improvements to schools.

         15                 We need to give the CECs a real say

         16  in the determination process for these new projects,

         17  and we need to work together to establish an

         18  oversight committee on how the project can be

         19  designated Citywide.

         20                 In closing, I'd like to propose that

         21  the members of the CECs be given real training by

         22  the Department of Education and the expanded role in

         23  the evaluation and selection of projects for the

         24  determination of work on both new and existing

         25  schools.

                                                            253

          1  FINANCE AND EDUCATION COMMITTEES

          2                 Parents and community leaders must

          3  have a seat at this table when these critical issues

          4  are being discussed and decided.

          5                 Thank you for allowing me to comment.

          6                 CHAIRPERSON JACKSON: If you don't

          7  mind, I have one or two questions.

          8                 MS. FARMERY: I was so busy trying to

          9  get out of the way.

         10                 CHAIRPERSON JACKSON: Well, as I said

         11  earlier, I want to thank you for coming as the

         12  representative of PEP, the Panel for Educational

         13  Policy, representing the Borough of Manhattan. Thank

         14  you for coming up to District 6 to hear the entire

         15  presentation presented by the CEC and other parents

         16  involved in the process to ensure that we are well

         17  represented as far as statistically and doing their

         18  homework to show that in fact by the year two

         19  thousand and -- I think they said 2012, they said

         20  District 6 would not be overcrowded, and as a result

         21  of that, we don't need any additional seats up

         22  there. We proved them wrong, and I think that the

         23  parents showed that again the other night.

         24                 So, as a representative, you need to

         25  be applauded for coming up and listening. As you
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          2  said, I think everyone that attended that night came

          3  away learning something, without a doubt.

          4                 MS. FARMERY: Yes.

          5                 CHAIRPERSON JACKSON: Even the SCA and

          6  Deputy Chancellor Grimm, and I just want you to take

          7  that to our Borough President. I want to thank him

          8  for standing up for the CECs and standing up for the

          9  parents of our children, and especially you as a

         10  representative, you were one I think of two. Are you

         11  as a representative representing Manhattan and the

         12  Bronx Borough President's representative were the

         13  only two individuals that voted against the

         14  amendment to the capital plan.

         15                 And, so, we were happy to hear at

         16  least 25 members of the City Council that were

         17  present that night, along with other staff members

         18  that were not present, happy to hear that you and

         19  others were listening and took into consideration

         20  our request not to vote positively for the proposal.

         21  So, I want to thank you for doing that.

         22                 MS. FARMERY: Thank you.

         23                 CHAIRPERSON JACKSON: And, finally,

         24  let me just ask you this: As a representative on the

         25  CEC, do you really feel that you have input into
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          2  decisions that are made at the PEP with respects to

          3  whether or not you can really have input into

          4  changes before the actual vote occurs? Not

          5  necessarily on the capital plan, but anything that's

          6  voted on by the PEP?

          7                 MS. FARMERY: Well, as you know, the

          8  representatives of the Borough Presidents are the

          9  minority on the Panel for Educational Policy. There

         10  being five Borough President representatives and

         11  everyone else being a Mayoral appointee.

         12                 We have the limited say of

         13  representing our Borough Presidents in their

         14  opinions.

         15                 In this particular case, I, myself,

         16  was terribly disappointed that only two of the

         17  boroughs voted against the capital plan.

         18                 So, I guess in answer to your

         19  question, we don't have much say in the agenda

         20  items, or in the ability to control a vote, but we

         21  do have the ability to ask for amendments and so on

         22  to be made to the motions that are up for a vote.

         23                 CHAIRPERSON JACKSON: Have you really

         24  ever seen an amendment that may have been put

         25  forward by a Borough President representative to be
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          2  adopted as a realistic amendment?

          3                 MS. FARMERY: Minor ones, yes.

          4                 CHAIRPERSON JACKSON: Minor ones.

          5  Okay.

          6                 Because I have labeled that panel the

          7  "rubber stamp panel."

          8                 MS. FARMERY: I heard you do it.

          9                 CHAIRPERSON JACKSON: You've heard me

         10  say that?

         11                 MS. FARMERY: I've heard you say it.

         12                 CHAIRPERSON JACKSON: So, based on

         13  what you've said, as far as me asking you whether or

         14  not, you know, there's two amendments, and you said

         15  minor ones, I still have the same conclusion that

         16  it's a rubber stamp.

         17                 MS. FARMERY: I think it's

         18  unfortunate.

         19                 I want to, if you'd let me, I'd like

         20  to make a point.

         21                 CHAIRPERSON JACKSON: Sure.

         22                 MS. FARMERY: That that's exactly what

         23  I'm trying to say about the CECs as well, that it is

         24  the job of the CECs to go through this capital plan

         25  item by item, and then not given the tools, either
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          2  the training or necessary documents to do it

          3  properly. The reason CEC 6 held such a model

          4  hearing, is they waited a month after the deadline

          5  to hold their hearing, so that they had time to work

          6  with those figures. Other CECs didn't do that. They

          7  weren't able to have as many people input into it.

          8                 CHAIRPERSON JACKSON: I know that they

          9  have put collectively hundreds of hours into the

         10  work in order to do that presentation, and when it's

         11  all compiled in the volume, I'm going to share that

         12  with you and anyone else --

         13                 MS. FARMERY: And the Borough

         14  President.

         15                 CHAIRPERSON JACKSON: Without a doubt.

         16                 Thanks very much.

         17                 MS. FARMERY: Thank you.

         18                 CHAIRPERSON WEPRIN: Thank you.

         19                 The next witness is Michelle Bodden,

         20  UFT Vice President. And you're going to concentrate

         21  on elementary schools, Ms. Bodden?

         22                 MS. BODDEN: School in general.

         23                 CHAIRPERSON WEPRIN: School in

         24  general, okay. My thing says elementary school, but

         25  we'll hear whatever you want to say.
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          2                 CHAIRPERSON JACKSON: And before you

          3  begin, let me just say for the record that testimony

          4  before the New York City Council Education Committee

          5  Hearing on DOE budget 2007, 2010 Preliminary

          6  Financial Plan, was submitted by Veronica Montgomery

          7  Costa, the President of DC 37 and Local 372, DC 37

          8  AFSCME, and that's part of the record.

          9                 You may start. Begin.

         10                 MS. BODDEN: Thank you. Thank you.

         11                 CHAIRPERSON JACKSON: Welcome,

         12  Michelle.

         13                 MS. BODDEN: Thank you, and good

         14  afternoon. My name is Michelle Bodden. I'm the

         15  United Federation of Teachers Vice President of

         16  Elementary Schools, although this testimony refers

         17  to the entire level of schools.

         18                 CHAIRPERSON WEPRIN: No problem.

         19                 MS. BODDEN: On behalf of President

         20  Randi Weingarten, I want to thank Chairman Jackson

         21  and Chairman Weprin for this opportunity to offer

         22  the union's views on the Mayor's Preliminary Budget.

         23                 I also want to offer our appreciation

         24  to Speaker Quinn and the 12 Council Members that

         25  joined us in Albany last week to lobby the
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          2  Legislature for CFE funding.

          3                 Let me also congratulate the Speaker

          4  for convening the whistle-blower hearings -- I'm

          5  sorry, the recent hearings on the much-needed

          6  whistle-blower protection legislation.

          7                 We've sparred with the Mayor on

          8  Budget matters over the years, and we will do so

          9  again today, but first the good news. We're pleased

         10  to report that when it comes to recognizing what

         11  Albany needs to do, we're reading from the same

         12  page.

         13                 The Mayor, the Council and the UFT

         14  all want the Governor to Drop the CFE challenge.

         15                 We all want the State to pay the

         16  court judgment. We all want greater State funding

         17  for schools statewide.

         18                 We all want the $1.8 billion in

         19  capital funding in the new budget to build more

         20  schools and create more classrooms, especially for

         21  those neighborhoods where students and teachers

         22  continue to suffer from school overcrowding.

         23                 And we are all glad to see some

         24  attention finally being made in Albany. We also

         25  think there is wisdom in the Mayor's efforts to set
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          2  up a rainy day fund to ensure that retiree health

          3  care benefits are secure.

          4                 But when it comes to things the City

          5  school budget and the Mayor and the Chancellor

          6  prioritize, the UFT has some key differences with

          7  the Mayor.

          8                 Our overall objection to the Mayor's

          9  Preliminary Budget is that when it comes to

         10  education, he is thinking small while the City

         11  budget revenues are living large.

         12                 Even without more funding from

         13  Albany, his budget could be better in ensuring every

         14  child a sound, basic education.

         15                 Every year the Mayor's Budget office

         16  low balls tax revenue estimates, and every year the

         17  City exceeds them. Last year the City ended its

         18  fiscal year with a record $4 billion surplus, and

         19  according to State Comptroller Hevesi, this year

         20  could reach $5 billion.

         21                 This seems obscene when measured

         22  against how little is made available for schools,

         23  and Fiscal Year '07 may very well lead to another

         24  record breaker. Already the City's finance,

         25  insurance and real estate sector is reporting
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          2  surging growth, which means a healthy revenue uptick

          3  for the City.

          4                 Investment bank giant Lehman Brothers

          5  earnings rose 24 percent this quarter, and 56

          6  percent over the past year, breaking Wall Street

          7  estimates, while rival Goldman Sachs saw earnings

          8  increase by 64 percent, posting record profit in

          9  revenue.

         10                 Meanwhile, Bloomberg News reports

         11  Bear Stearns' net earnings rose 36 percent, none of

         12  which is anticipated in the Preliminary Budget.

         13                 These record Wall Street earnings are

         14  already fattening this year's budget surplus, and

         15  will be felt again next year in revenue from income

         16  tax on bonuses. Is the good Bloomberg News not

         17  getting through to the Bloomberg Administration?

         18  What few net dollars the City is willing to put up

         19  for education, some $70 million, is targeted only

         20  for Charter schools and private schools special

         21  education placement.

         22                 Note these items are being funded,

         23  while at the same time, according to the Education

         24  Priorities Panel, public schools special education

         25  funding has declined sharply. And while some Charter
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          2  schools may be worthwhile investments, time needs to

          3  pass for us to fairly judge whether we should

          4  support further growth in this area over other

          5  priorities.

          6                 Thus far, no analysis justifies even

          7  greater support at this time. What we see then is

          8  fiscal austerity amid plenty. That drive for

          9  austerity has consequences. Take class size.

         10                 State Comptroller Hevesi's audit

         11  report last Thursday showed 59 percent of early

         12  grade class sizes were still too large. The 21

         13  percent had more than 25 students to a class, and

         14  that the City is still out of compliance with the

         15  State law, that's despite lower enrollments and

         16  despite receiving more than $88 million in State

         17  funding for the Early Grade Class Size Reduction

         18  Program every school year since 2000/2001, to bring

         19  early grade class sizes down to 20 students.

         20                 Hevesi found the DOE was using this

         21  money elsewhere. How do we shrink class sizes? Brick

         22  and mortar construction of new schools is clearly

         23  part of the solution.

         24                 As I said, the Mayor, the Council,

         25  and the UFT are all on the same side in getting
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          2  capital aid from Albany to add the 900 classrooms

          3  that would allow K to 3 classes to have more than 20

          4  pupils each. But more operating dollars to hire more

          5  staff is needed, too.

          6                 Paraprofessionals and added

          7  specialized services could help ease the deleterious

          8  affects of oversized classes by providing another

          9  adult to attend to individual children.

         10                 Not to mention that the Mayor's call

         11  for just two percent of CFE dollars targeting

         12  smaller class sizes is just not enough.

         13                 That is why we will continue to fight

         14  for the referendum of New Yorkers for Smaller

         15  Classes to be put on the ballot.

         16                 Let the voters decide whether 25

         17  percent of any CFE money should go to reducing class

         18  size, which is what the Coalition advocates.

         19                 Class size reduction is the number

         20  one issue for parents and teachers. Yet, the City

         21  Corporation Counsel has stubbornly opposed us at

         22  every turn. The school system holds teachers

         23  accountable for results, and that is fine, but the

         24  same school system is obliged to provide the

         25  resources to attain those results.
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          2                 DOE's refusal to use the resources

          3  they were given by the Legislature to reach the

          4  mandated goal of 20 students for class shows

          5  priorities must be changed.

          6                 It shows something else, too. The

          7  budget's murkiness, it's lack of transparency. It

          8  shouldn't take a Comptroller's audit to understand

          9  where the resources are going, or spot that they are

         10  not going where they should.

         11                 Although we can understand the

         12  impetus for spreading the funds to reduce class

         13  sizes in the upper elementary grades, we cannot

         14  condone the practice of doing it in secret, against

         15  the legislator's express wishes and without any

         16  public input or oversight.

         17                 That's why the UFT, along with the

         18  Alvarado Commission on CFE supports an independent

         19  oversight commission to watchdog educational

         20  spending, and to evaluate new initiatives.

         21                 Class size is equally important at

         22  the other end of the student educational experience.

         23  If there is a gap between class sizes and New York

         24  City and the rest of the State, it is at its largest

         25  in our high schools, which averaged eight to ten
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          2  more students per class. It should therefore be no

          3  surprise that our graduation rates are so abysmal

          4  and why they're getting worse. We must focus

          5  immediately on reducing the size of Regents classes

          6  so students can prepare for the exams and graduate.

          7                 Another critical opportunity to help

          8  young adults graduate from high school that we are

          9  missing involves our evening high school and GED

         10  programs.

         11                 Ironically, these valuable programs

         12  are in decline. The DOE's adult ed program provide

         13  half of all tuition-free literacy, GED prep, ESL and

         14  vocational ed classes available to New Yorkers over

         15  21, but they have suffered six to eight million

         16  dollars in cuts over the last two years. Where one

         17  in seven New Yorkers is functionally illiterate,

         18  these programs should be expanded, not cut.

         19                 There are other programs that are

         20  sadly shortchanged in this budget proposal, too. Let

         21  me briefly mention a few: School safety; student

         22  support services; and pre-k, in particular.

         23                 The present budget doesn't do enough

         24  to secure school safety and allows students to learn

         25  without fear of constant interruptions or even
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          2  violence.

          3                 The SAVE law was created for that

          4  purpose, but its funding is less than a seventh of

          5  what it should be, that is, less than $20 million of

          6  a projected cost of full implementation in every

          7  district of about $140 million.

          8                 That doesn't mean simply putting up a

          9  detention room. It means a fully staffed room so

         10  suspended students are not denied instruction. It

         11  means intervention services. It means guidance

         12  services so they can return to classrooms able to

         13  behave and ready to learn.

         14                 And speaking of guidance and

         15  intervention services, the budget also doesn't begin

         16  to address the school's responsibility in preventing

         17  tragedies, such as the one that befell

         18  seven-year-old Nixzmary Brown.

         19                 Missing school can be a red flag for

         20  problems at home, and we need to more carefully

         21  monitor attendance. Right now the DOE employs just

         22  340 attendance teachers, each of whom often covers

         23  from ten to 30 schools. The schools need caseworkers

         24  who can visit the school when an abuse allegation is

         25  made.
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          2                 Each school also needs at least one

          3  guidance counselor, both the schools and the

          4  Administration for Children's Services need

          5  technology to share information. What else is

          6  lacking? The Mayor's budget does nothing to expand

          7  pre-k. Even as we know that no educational

          8  investment yields a greater return than early

          9  childhood schooling.

         10                 Right now just half of all City four

         11  year olds receive any public school pre-k services

         12  at all. Part of the problem is that working parents

         13  cannot use a half day program, whether in schools or

         14  in other settings, we must expand the opportunities

         15  for early education.

         16                 Finally, let me address two areas for

         17  supporting teachers where this Council has been

         18  particularly helpful in the past.

         19                 Even with all your help, just one in

         20  four schools has a copier machine for staff use. We

         21  advocate installing 360 staff copy machines, which

         22  means doubling the current number at a cost of $5.4

         23  million, plus $400,000 for maintenance contracts for

         24  the 360 machines now in place.

         25                 The City Council also created the
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          2  Teachers Choice Program, now 20 years old, and it

          3  has been a model of success. Unfortunately, the

          4  program has not kept pace with the spiraling costs.

          5  Instead, it is allotted at a fraction of what

          6  teachers, especially new teachers, pay out of their

          7  own pockets for classroom supplies.

          8                 Boosting the current allocation for

          9  $250 for a general ed teacher, and $200 for special

         10  education teachers will get this program back to

         11  reflecting actual out-of-pocket spending.

         12                 To sum up, the City's financial

         13  picture has improve quantitatively, yet the funding

         14  for schools does not come close to reflecting that

         15  improved picture. The public is entitled to see more

         16  and no more about that. And no amount of justifiable

         17  criticism from Albany for failing to agree on a CFE

         18  payout justifies a City operating budget that so

         19  poorly served students, parents and teachers.

         20                 If we want to keep middle class

         21  families in the City, if indeed we want to enable

         22  our children to achieve their dreams and grow to

         23  become fulfilled, productive citizens, it will take

         24  City and State dollars, spent wisely and well. The

         25  UFT stands ready to support you in every effort to

                                                            269

          1  FINANCE AND EDUCATION COMMITTEES

          2  achieve that. Thank you.

          3                 CHAIRPERSON JACKSON: Well, Ms.

          4  Bodden, let me thank you on behalf of your union,

          5  United Federation of Teachers.

          6                 It is clear from your testimony that

          7  you and the staff have done an incredible job in

          8  hearing your testimony which gives us some insight

          9  into the issues and concerns of the United

         10  Federation of Teachers and 140,000 members that you

         11  represent.

         12                 Clearly you know that the Council is

         13  committed to ensuring that a program such as a

         14  Teachers Choice program, because my colleague and I,

         15  David Weprin, were just discussing earlier that

         16  every year we fund it, and every year the Mayor cuts

         17  it out. And we're tired of this budget dance. In

         18  fact, everyone knows the success of the Teachers

         19  Choice Program. And, so, quite frankly, it should be

         20  baselined. It should be in there. It should be part

         21  of not even an additional part of the Mayor's

         22  budget, it should be included in the DOE's budget.

         23  It's not even a question whatsoever.

         24                 And, you know, my daughter is a

         25  teacher, and let me tell you, she's not a teacher in
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          2  New York but she tells me what she spends, and she

          3  earns a lot less than the teachers in New York City,

          4  and sometimes I wonder, why are you spending your

          5  own money when you don't hardly earn any money?

          6                 The fact is that she cares. And she

          7  knows that the need is there. She teaches in

          8  Buffalo. So, you know the need in Buffalo is

          9  terrible, and they're in such need too.

         10                 It comes from the heart, and when

         11  teachers know that the need is there and they want

         12  to do a good job, they're going to spend the money.

         13  So, we need to give them the resources and tools

         14  that they need to be great teachers.

         15                 Michelle, let me just thank you on

         16  behalf of all of the members of the City Council for

         17  coming in and giving testimony, and clearly, your

         18  testimony and the needs that you feel that are

         19  needed for the staff in the Department of Education

         20  will be considered. Especially you have David Weprin

         21  here who is the Chair of the Finance Committee and

         22  myself and Oliver Koppell. Oliver co-chairs the

         23  Forecast -- oh, I'm sorry, he's a member of the

         24  Finance Committee, and Helen Sears, and we will

         25  clearly take into consideration your needs. And
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          2  thank you for your comments.

          3                 Helen Sears.

          4                 COUNCIL MEMBER SEARS: A comment. Your

          5  testimony is very informative. I mean, we're

          6  concerned about a lot in the budget, but I think the

          7  fact that the GED programs have been so severely

          8  cut, as we continue to lose graduates from high

          9  schools, it seems to me we shouldn't even have to

         10  look at the State for that. I really mean that. I

         11  think that it's such a major responsibility of the

         12  City to see that we educate our kids, and when they

         13  are dropping out, we have the responsibility to do

         14  that. I think those numbers are very alarming.

         15                 MS. BODDEN: They are very alarming,

         16  and we completely agree with you and the Committee

         17  to support the work of the Council.

         18                 COUNCIL MEMBER SEARS: We need to look

         19  at that in this budget process. Thank you.

         20                 MS. BODDEN: Thank you.

         21                 COUNCIL MEMBER SEARS: Thank you, Mr.

         22  Chair.

         23                 CHAIRPERSON JACKSON: Well, Michelle,

         24  thank you for coming and representing your union.

         25                 MS. BODDEN: Thank you very much for
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          2  the opportunity.

          3                 COUNCIL MEMBER KOPPELL: One question,

          4  Mr. Chairman.

          5                 CHAIRPERSON JACKSON: One question for

          6  Oliver.

          7                 I'm sorry, I did not recognize before

          8  Oliver Koppell from the great Borough of the Bronx.

          9                 Oliver Koppell.

         10                 COUNCIL MEMBER KOPPELL: Thank you.

         11  I'm sorry for being late. But I was wondering, has

         12  the union done an analysis of how much money could

         13  usefully be spent on class -- I notice the criticism

         14  of the class size reduction spending, and I know the

         15  Hevesi report, but does the union have a number?

         16                 In other words, if you ask me and you

         17  say, well, Councilman we wanted to put enough money

         18  in so that class size reduction can truly be

         19  achieved within reason, because as you point out,

         20  some of it requires new buildings, and it takes some

         21  years to do that.

         22                 But is there a number that I should

         23  be supporting to say to the Mayor we need X number

         24  of dollars more for class size reduction. Does the

         25  union have a number instead of X?
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          2                 MS. BODDEN: We certainly can get back

          3  to you with a number. I think the first concern is

          4  to ensure that the money that's been put in for

          5  class size is used appropriately, and that was what

          6  the Hevesi report highlighted, so we really want to

          7  begin with that as far as the oversight issue is

          8  concerned. But we certainly will be able to get back

          9  to you with a number for class size reduction

         10  systemically.

         11                 COUNCIL MEMBER KOPPELL: Yes. I think

         12  part of using it appropriately is, I guess would be

         13  to say how much was spent and how much should be

         14  spent, even if the State dollars, because after all,

         15  the State dollars are fungible, I mean it's dollars.

         16                 I want to recommend to the Chairman

         17  how much this Committee should recommend to be added

         18  to both Chairman, actually, to Chairman Jackson,

         19  Chairman Weprin, I want to know a number that I

         20  should be going to them with when I ask for more

         21  money for class size reduction.

         22                 CHAIRPERSON JACKSON: I know that the

         23  next individual, along with UFT, and you can look

         24  into that, but I'm sure that, you know, you have a

         25  wiz in Leonie Haimson with Class Size Matters, I
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          2  know she's going to come up with a figure. But let

          3  me just tell you what the Deputy Chancellor said,

          4  that even if, she said that with the monies they

          5  cannot get to the number of 20 or less for K to

          6  three without additional facilities. So, she made

          7  that pretty clear this morning, okay?

          8                 So, with that, thank you very much.

          9                 CHAIRPERSON WEPRIN: Thank you.

         10                 CHAIRPERSON JACKSON: Chair Weprin.

         11                 CHAIRPERSON WEPRIN: Thank you.

         12                 We have Ms. Haimson, and we have some

         13  students from Art and Design High School, if you

         14  could all come up with Ms. Haimson.

         15                 CHAIRPERSON JACKSON: Students, pick

         16  up some other chairs, pull up some other chairs.

         17                 CHAIRPERSON WEPRIN: We love having

         18  young people come and testify because that's, of

         19  course, part of the governmental process, the

         20  political process, and you'd be surprised that

         21  sometimes we pay more attention to some of the young

         22  people than we do to some of the older people, so

         23  certainly your voice, this is your opportunity to be

         24  part of the governmental process to participate in

         25  the democratic process and we're very excited that
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          2  you chose to do that today. So, welcome.

          3                 CHAIRPERSON JACKSON: Before we begin,

          4  Leonie Haimson is going to go first, because she has

          5  to leave. There is a town hall meeting which is

          6  scheduled for Wednesday, March 22nd, from six to

          7  eight p.m., at Martin Luther King High School, where

          8  myself and members of the Education Committee and

          9  the Speaker will be available. We're going to be

         10  listening to what anyone in the City of New York,

         11  more specifically people from Manhattan, have to say

         12  about education, including capital and any other

         13  matters. That's town hall meeting, this coming

         14  Wednesday, March 22nd, from six to eight p.m. at

         15  Martin Luther King High School. We'll be having

         16  other borough meetings. We had one in the Bronx, we

         17  have one in Queens scheduled for Tuesday.

         18                 CHAIRPERSON WEPRIN: Tomorrow.

         19                 CHAIRPERSON JACKSON: Tomorrow night,

         20  March 21st, tomorrow, in Brooklyn on Monday, March

         21  27th, and on Staten Island April 3rd, to hear what

         22  the residents of the City of New York have to say

         23  about education. And if you need more information,

         24  please contact the City Council at 212-788-9107.

         25  Contact the City Council at 212-788-9107.
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          2                 Ms. Haimson from Class Size Matters,

          3  you may begin.

          4                 MS. HAIMSON: Thank you for inviting

          5  me to speak. I just wanted to answer Council Member

          6  Koppell's question. We have two detailed cost

          7  estimates of New Yorkers with Smaller Classes with

          8  two different plans, depending on what class sizes

          9  you go to of how much it would cost to reduce class

         10  sizes significantly in all grades. It is true that

         11  we need a capital component with that, especially

         12  for our high schools which are severely overcrowded.

         13  However, I do not necessarily take the Deputy

         14  Chancellor's word that we couldn't get down to an

         15  average of 20 without more capital funds. In some

         16  communities, such as District 6, that's definitely

         17  true. But as I will explain in a moment, a few years

         18  ago we had 900 more classes, grades K through three

         19  than we have today, and I'm not clear with a falling

         20  enrollment we couldn't be down to lower than 20

         21  right now if the State funds, and also City Council

         22  funds had been used appropriately. But I will get to

         23  that right now.

         24                 CHAIRPERSON JACKSON: Let me just say,

         25  Oliver, I knew that she would have the answer for
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          2  you.

          3                 MS. HAIMSON: I'll e-mail you the --

          4                 COUNCIL MEMBER KOPPELL: I'm very

          5  glad. Do you have it today, or are you going to get

          6  it to us?

          7                 MS. HAIMSON: I will e-mail it to you.

          8  I don't happen to have it with me, but we have exact

          9  cost estimates, including facilities for how much it

         10  would cost for two different class size reduction

         11  plans that we are pushing through as part of our

         12  amendment which we're trying to keep on the ballot

         13  for 2006.

         14                 COUNCIL MEMBER KOPPELL: Thank you.

         15                 MS. HAIMSON: Sure.

         16                 Now, in January of 2005, along with

         17  then Speaker Miller, Council Member Jackson, thank

         18  you very much, and State Senator Schneiderman, we

         19  asked the State Comptroller to audit the City's use

         20  of the State Class Size funds, because we had heard

         21  reports from throughout the City that class sizes

         22  were going up in many parts of the City, and we

         23  couldn't understand why that was so, considering we

         24  had declining enrollment and Department of Education

         25  officials insisted that they were still providing
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          2  the additional classes that they claimed under the

          3  State law.

          4                 New York City began receiving these

          5  funds in 1999 to 2000 and have received $89 million

          6  for this purpose every year. Every year they say

          7  they have created the same number of 1,586

          8  additional classes in these grades.

          9                 Last Thursday the State Comptroller

         10  finally released the results of this audit,

         11  confirming our worst suspicions. Actually, it's a

         12  little worse than I even expected, because the

         13  Department of Education has been misusing these

         14  funds, New York City children have been deprived of

         15  the smaller classes they need and deserve.

         16                 More specifically, the State

         17  Comptroller found that the Department of Education

         18  had only created 20 more classes in these grades

         19  than before the program began. Twenty more classes

         20  with $89 million. That's approximately four and a

         21  half million dollars per class.

         22                 Now, I know that people have

         23  questions about DOE's management skills, but I think

         24  that's a pretty poor record even for them. The State

         25  Comptroller also found that there were 1,566 missing
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          2  classes last year, compared to the number the City

          3  claimed, and that DOE had sharply cut back the

          4  number by over 900 in the last four years.

          5                 If the City had formed all of these

          6  additional classes, the State Comptroller found our

          7  class size averages would now be down to 19.1 in K

          8  through three Citywide. Instead, class sizes are

          9  more than two students over that with 65 percent of

         10  our children in classes of 20 or more, and 26

         11  percent in classes of 25 or more.

         12                 Now, the Comptroller also concluded

         13  that the Department of Education had improperly

         14  substituted State funds to pay the salaries for

         15  teachers who should have been paid the City funds, a

         16  practice which is counter to the language and intent

         17  of the law, and, quote, inconsistent with the

         18  program's maintenance of effort requirements.

         19                 In her response, Kathleen Grimm

         20  disputed the audit's methodology and conclusions

         21  calling them overly quantitative, and she refused to

         22  alter the Department's practices. Instead, she said

         23  that the DOE allows for "the holistic judgments of

         24  local educational leaders.

         25                 It's interesting to me and other
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          2  parents that on matters relating to bulletin boards

          3  and how children are arranged on rugs, DOE is happy

          4  to prescribe to principals and teachers, but when it

          5  comes to reducing class size, they say that they

          6  will leave it entirely up to them, even when this

          7  comes to breaking the law.

          8                 In the audit, the Comptroller also

          9  pointed out that the Council last year, and I hope

         10  you remember this, guys, provided an extra 20

         11  million in City funds that was supposed to,

         12  according to DOE, enable them to provide a total of

         13  206 additional classes up and above the number they

         14  created last year. Only instead of adding more

         15  classes the audit shows that DOE cut the number of

         16  classes in these grades by 287.

         17                 So, you see that you do have a

         18  serious problem of enforcement oversight at every

         19  level. If one adds the City funding of 20 million to

         20  the 89 million in State funds, this means that for

         21  every additional classroom formed last year, it cost

         22  the taxpayers $5.5 million.

         23                 The audit also addressed the capacity

         24  issue, while there are schools in districts where

         25  there is little or no room to reduce class size,
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          2  auditors found that there were many schools that did

          3  have the room, but either were not receiving funds

          4  to do so or weren't using them more appropriately.

          5                 One school reported using the money

          6  to pay for a teacher who was on leave. Auditors also

          7  found that in many parts of the City there were

          8  schools sitting only a few blocks from each other,

          9  one that was severely overcrowded with very large

         10  class sizes, the other that was under capacity with

         11  class sizes that had been reduced to 18 or below.

         12                 The auditors pointed out, if the DOE

         13  really wanted to reach the State goal of 20 students

         14  per class, they could easily adjust the catchment

         15  areas in these schools, but DOE responded that those

         16  would be difficult, since "the Department must

         17  consult with local communities and obtain the

         18  approval of the local CECs before any such

         19  modification can be affected.

         20                 Now, I know that CECs have been

         21  protesting like mad, all sorts of things that have

         22  happened in schools in their districts, including

         23  new schools shoved into existing school buildings,

         24  high schools put in playgrounds, et cetera, et

         25  cetera, things that have drastically changed the
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          2  population, and in this case I don't think they have

          3  had any effect whatsoever on DOE's plans.

          4                 If they were approached about

          5  equalizing class sizes in schools in their

          6  districts, I have a feeling they would be much more

          7  positive.

          8                 DOE response also had the following

          9  statement in the audit: Quote, "Instances in which

         10  the early grade class size dollars may appear to

         11  have been budgeted to classes required under our

         12  local commitment represent no deliberate misuse of

         13  funds, but rather the difficulty of budgeting across

         14  thousands of schools."

         15                 This statement appears to acknowledge

         16  that improper substitution of State dollars for

         17  local dollars has indeed occurred, while disclaiming

         18  any responsibility on the part of the Administration

         19  for their massive failure to adequately oversee this

         20  program.

         21                 I urge the Council to do everything

         22  in your power to ensure that these funds are used as

         23  they were legally intended and would give maximum

         24  benefit to provide our children with the smaller

         25  classes they need for a better chance to learn.
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          2  Thank you very much.

          3                 CHAIRPERSON WEPRIN: Thank you.

          4                 Do representatives from the students

          5  want to testify?

          6                 CHAIRPERSON JACKSON: Let me just

          7  comment first, if you don't mind?

          8                 CHAIRPERSON WEPRIN: Sure.

          9                 CHAIRPERSON JACKSON: Leonie, let me

         10  just say that I want to thank you for being so

         11  assertive in trying to achieve the goal and

         12  objective of small class sizes. You are clearly a

         13  beacon of light that's not going to take no for an

         14  answer. And I think that's the type of attitude that

         15  I would like to see more advocates have in order to

         16  ensure that we achieve the type of education for our

         17  children.

         18                 Let me ask you, you say you urge the

         19  Council to do everything in its power; what would

         20  you, if you had your way, what would you like to see

         21  us do specifically?

         22                 MS. HAIMSON: Well, I think you should

         23  demand from the Department of Education a better

         24  accounting of exactly, number one, what instructions

         25  to principals are, and have a meeting in which you
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          2  very clearly put to them what the language of the

          3  Statute is, which is not simply that they're

          4  supposed to create classes over some theoretical UFT

          5  limit, but create classes over the number that

          6  existed in the base year, which means before the

          7  program began. This is very clearly laid out in the

          8  statute.

          9                 Beyond that, I plan to go to Albany

         10  tomorrow and I hope I have the support of the

         11  Council in this, to demand from the State

         12  Legislature and the State Education Department

         13  better enforcement and even more precise and

         14  stricter maintenance of effort regulations, and that

         15  the State has to be prepared to hold back money from

         16  the City if the City is misusing it so egregiously

         17  in the future.

         18                 Beyond that, I expect you to be our

         19  advocates and to speak for us in every single way

         20  that we can. We parents feel very much left out of

         21  this process, and I think it's important to note

         22  that at a time when the Department of Education is

         23  asking for accountability from everybody else but

         24  themselves, that there be some way to bring some

         25  accountability to the people up at the very top.
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          2                 CHAIRPERSON JACKSON: In your

          3  statement you talked about, and obviously you've

          4  reviewed DOE's response to State Comptroller Alan

          5  Hevesi's report; did you look at specifically where

          6  they referred to on page 62 that the Department just

          7  consult with local communities and obtain the

          8  approval of the local CEC? Did that cross district

          9  lines, or was it in the same district?

         10                 MS. HAIMSON: I think when they were

         11  talking about schools lying side-by-side, they were

         12  often schools in the very same district that were

         13  lying side-by-side, some of them in overcapacity and

         14  some of them in undercapacity.

         15                 CHAIRPERSON JACKSON: So, even if they

         16  had to consult with the local CEC, that should have

         17  been a no-brainer?

         18                 MS. HAIMSON: An absolute no brainer,

         19  and they didn't even say they had to modify zoning,

         20  they said school attendance zones, which is somewhat

         21  different, I think. It's actually what school you go

         22  to depending on what block you live on within the

         23  same district.

         24                 So, I think that's a total excuse. I

         25  think CECs would be very happy if they were ever
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          2  consulted on anything seriously, and that they've

          3  been protesting many, you know, much more drastic

          4  things that have happened to their schools with no

          5  effect.

          6                 There's one more thing that I do

          7  really request of the City Council they could do,

          8  which is they could hold hearings on this matter.

          9  Ask a representative of the State Comptroller's

         10  Office to come, ask the Department of Education to

         11  come, and even have someone from the State Ed

         12  Department, which I think has also very much fallen

         13  down on their responsibility.

         14                 I don't know whether you realize, but

         15  we did find out an earlier audit existed from 2003.

         16  We only found out about that after we asked for this

         17  audit, and that audit showed that never once had the

         18  State Education Department reported to the State

         19  Legislature on the efficacy of this program, as they

         20  were required to do on an annual basis. They had not

         21  once done that report.

         22                 And when I went up to Albany, I

         23  wanted to know, they promised to do that report in

         24  2003, start submitting those annual reports, and

         25  before I testified in Albany in December on this, I

                                                            287

          1  FINANCE AND EDUCATION COMMITTEES

          2  wanted to know, did they ever come through with

          3  their promise? And I repeatedly contacted the State

          4  Education Department, to no avail, asked Scott

          5  Stringer's office to intercede with me, they said

          6  they had produced such a report but they never gave

          7  it to Scott Stringer either.

          8                 My suspicion that they've yet to this

          9  day never once made the report which by law they are

         10  required to do, and they are very much falling down

         11  on their responsibilities to the children of this

         12  City, as well.

         13                 CHAIRPERSON JACKSON: Well, I will ask

         14  you to follow up with staff, so we can request those

         15  reports, if it is available.

         16                 MS. HAIMSON: Thank you very much.

         17                 CHAIRPERSON JACKSON: Let me just say,

         18  I want to thank you for being the advocate that you

         19  are on behalf of the children of New York City.

         20                 MS. HAIMSON: Thank you so much.

         21                 CHAIRPERSON JACKSON: Thank you.

         22                 CHAIRPERSON WEPRIN: Okay, do we have

         23  a spokesman on behalf of the school? Do you all want

         24  to testify?

         25                 CHAIRPERSON JACKSON: Okay.
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          2                 MR. JOSEPH: Hi. My name is Stanley

          3  Joseph, I'm the Senior Body President of the High

          4  School of Art and Design. I'm here today with my

          5  senior architecture class, and my teacher Ms. Curaz

          6  (phonetic).

          7                 MR. CAMPAVERTI: Hi. My name is Walter

          8  Campaverti. I'm part of the architectural class.

          9                 MS. MADIN: Hi. My name is Diane

         10  Madin. And first off, on behalf of all the students

         11  at the High School of Art and Design, we would like

         12  to thank Councilman Daniel Garodnick for coming to

         13  the senior design presentations last Wednesday.

         14                 We would also like to thank

         15  Councilman Domenic Recchia, who greeted us outside.

         16  The Junior Art Sector Students held a competition

         17  amongst themselves to redesign the library, the

         18  library which hasn't been used throughout the years,

         19  because we are in need of updated resources, such as

         20  computers and books.

         21                 The aesthetics of the library are

         22  also depressing and unwelcome.

         23                 MR. JOSEPH: Another very welcoming

         24  space in our school is the Rooftop Terrace. Recently

         25  the senior class also held a competition and we
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          2  redesigned the Rooftop Terrace, and basically the

          3  Rooftop Terrace is a space where students can

          4  interact and play music and you know, to discuss

          5  philosophy, and over the years it has been taken

          6  away from us, and we would really like the

          7  opportunity to claim it back.

          8                 MR. CAMPAVERTI: And although we are

          9  seniors graduating this year, we wish to make sure

         10  that our artistic school community will be able to

         11  experience something that was taken from us years

         12  before, and we thank you once again for your time.

         13                 CHAIRPERSON WEPRIN: Thank you. And

         14  for the record, could we have all the other names?

         15                 MS. CURAZ: I'm Professor Curaz, and

         16  also the architecture teacher at High School of Art

         17  and Design. I'm also an alumni. I graduated in 1980,

         18  so if you don't mind if I speak on behalf of the

         19  whole school?

         20                 CHAIRPERSON WEPRIN: I thought you

         21  were one of the students.

         22                 MS. CURAZ: No. Thank you. Basically

         23  returning back to the school has really been quite a

         24  blessing for me, and I just felt that there was

         25  something quite missing in the whole environment,
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          2  and there was this kind of special spirit, and I

          3  know when I graduated, I graduated with incredible

          4  passion to go and pursue my studies in architecture,

          5  and I'm trying to bring that passion back into the

          6  school. And I want that spirit to keep thriving and

          7  the only way to do it really is to use the library

          8  as a means for these students to be able to

          9  reference back into history to reclaim any beautiful

         10  piece of architecture they can use in building an

         11  incredible foundation for their future.

         12                 And this roof terrace that they speak

         13  of, at one time all us, we used to hang out there

         14  during lunchtime. We had considered it as being the

         15  society where scholars and academics, they shared

         16  ideas. They had music. We celebrated life. All of

         17  that has been missing, and I believe much more since

         18  9/11. We're trying to reclaim that back from the

         19  students so we can get them to be enthusiastic about

         20  their education process, and it means a great deal

         21  for us to be here today and for allowing us to

         22  testify on behalf of the school, and we thank you

         23  all for this moment.

         24                 CHAIRPERSON WEPRIN: Can we have all

         25  your names, just for the record?
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          2                 MR. MURRIN: I'm Kevin Murrin. I'm

          3  also an architecture student.

          4                 MS. NELSON: Shanna Nelson. Also an

          5  architecture student.

          6                 MR. CODY: Ian Cody.

          7                 MR. JULIEZ: Page Juliez.

          8                 MR. KEROGA: David Keroga.

          9                 CHAIRPERSON WEPRIN: Thank you all for

         10  coming.

         11                 CHAIRPERSON JACKSON: And you all are

         12  seniors?

         13                 MS. MODIN: Yes.

         14                 CHAIRPERSON JACKSON: Well, hopefully,

         15  you know, the designs, as far as they ensure that

         16  this project goes forward. Someone has said that the

         17  school sits in Daniel Garodnick's district; is that

         18  correct?

         19                 MS. MODIN: Correct.

         20                 CHAIRPERSON JACKSON: Well, he sits on

         21  the Education Committee. Unfortunately he is not

         22  here right now, but I'm going to ask you to reach

         23  out to him from a process point of view. We have to

         24  try to make a determination what's the cost factor.

         25  You have the terrace already, it just needs to be
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          2  rehabbed; is that correct?

          3                 MS. CURAZ: Correct. And we have the

          4  existing library, it's just a matter of changing the

          5  environment a little bit and updating the resources

          6  and bucks.

          7                 So, as far as numbers, we've only

          8  been through the conceptual design process, and

          9  hopefully right now we're going to fine-tune things

         10  and maybe have a better number.

         11                 CHAIRPERSON JACKSON: From a process

         12  point of view, maybe we could talk to Dan, and then

         13  Dan will set up a meeting with SCA, the School

         14  Construction Authority, and DOE, to get a price tag

         15  of what it would cost, and to see whether or not

         16  that could be funded, the cost for it. If it's not a

         17  whole lot of money, it may be able to be funded out

         18  of Dan's discretionary monies, as far as capital

         19  monies.

         20                 CHAIRPERSON WEPRIN: Reso A.

         21                 CHAIRPERSON JACKSON: Reso A we call

         22  it, but basically those are monies that are

         23  allocated by members of the City Council within your

         24  district.

         25                 And then Chair Weprin is the Chair of
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          2  the Finance Committee, he has bundles of money.

          3                 CHAIRPERSON WEPRIN: Bundles. Bundles.

          4                 CHAIRPERSON JACKSON: And David Weprin

          5  is, obviously he's co-chairing this meeting as the

          6  Chair of the Finance Committee, but he's also a

          7  member of the Education Committee and he loves

          8  constituents all over the City.

          9                 MS. CURAZ: Thank you.

         10                 COUNCIL MEMBER KOPPELL: Mr. Chairman,

         11  I was just curious whether any of the renovations or

         12  alterations to these two locations in the school are

         13  part of the DOE five-year capital plan.

         14                 CHAIRPERSON JACKSON: I don't think

         15  so.

         16                 MS. CURAZ: I really don't know.

         17                 CHAIRPERSON JACKSON: I don't know. I

         18  don't think so, because the DOE's -- what is it

         19  called, the CIP, the Capital Improvement Plan,

         20  besides the new facilities are basically repairs

         21  that are at I think the level five and not even

         22  level four, is that correct? Most of them are in

         23  level five and some level four, and those are the

         24  worst conditions that exist, you know.

         25                 CHAIRPERSON WEPRIN: But this may not
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          2  be a large expense item.

          3                 CHAIRPERSON JACKSON: It may not be.

          4                 CHAIRPERSON WEPRIN: We may be able to

          5  do this.

          6                 CHAIRPERSON JACKSON: And so you

          7  should talk to Dan Garodnick, request a meeting with

          8  David Weprin about Reso A monies.

          9                 MS. CURAZ: Okay. Thank you so much.

         10                 MS. MODIN: Thank you.

         11                 CHAIRPERSON JACKSON: Look forward to

         12  working with you. Thank you young people for coming

         13  in. You make us all proud.

         14                 MS. MADIN: Thank you.

         15                 MR. CAMPAVERTI: Thank you.

         16                 MR. JOSEPH: Thank you.

         17                 CHAIRPERSON JACKSON: Okay, thank you.

         18                 CHAIRPERSON WEPRIN: Okay, now we'll

         19  hear from Carol Enseki, from the Brooklyn Children's

         20  Museum, and if we could also have come up at the

         21  same time, Elisa Hyman and Eve Madison Rodsky from

         22  the Advocates for Children of New York.

         23                 MS. ENSEKI: Good afternoon. I'm Carol

         24  Enseki, president of the Brooklyn Children's Museum,

         25  and I'm here today with Barbara Walton, our Director
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          2  of Government and Community Affairs. We're extremely

          3  grateful for the support that the New York City

          4  Council has given to us over the years. The wide

          5  array of educational programs that we and the other

          6  cultural institutions of our City provide to

          7  children are a direct result of your steadfast

          8  support. But we are pleased that the museum is known

          9  as a jewel in the City's cultural community, but

         10  since we opened our doors in 1899 in Crown Heights

         11  Brooklyn, families have known us best for our

         12  commitment to children and to education.

         13                 From our experience, all parents have

         14  one thing in common in the City, they want their

         15  children to have the very best educational

         16  opportunities. Every year we welcome 250,000

         17  visitors to our doors. Thirty-thousand of them are

         18  in groups of school children, in every Brooklyn

         19  school district and from all five boroughs.

         20                 We teach children about science,

         21  history, world cultures and the arts, with hands-on

         22  programs, exhibits, media and our collections. We

         23  provide training and curriculum resources for

         24  teachers who are struggling to maintain rich social

         25  studies, arts and especially science programs.
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          2                 We offer family science workshops for

          3  parents who are rightfully concerned that less than

          4  50 percent of fourth graders in our local school

          5  districts have passed the Statewide science test.

          6  Our Totally Tots early childhood and pre-k programs

          7  are utilized by children just learning to walk, talk

          8  and eventually to read.

          9                 After school, our museum team program

         10  provides educational programming to over 700 Second

         11  through 12th graders from our Central Brooklyn

         12  community, high school students serve younger

         13  children as peer mentors. They gain valuable

         14  community service and leadership skills through

         15  teaching others to learn.

         16                 We are very proud that for the past

         17  three years, all of our graduating seniors have gone

         18  on to college. We received support from the

         19  Department of Education and TASC, After School

         20  Corporation Program for after school programs in the

         21  community, and this year funding for the City

         22  Council's new CASA Out-Of-School Time Program is

         23  enabling the museum to expand its free after school

         24  programs into many more schools and communities.

         25                 This final educational programming is
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          2  important to children and families year-in and

          3  year-out, whether the economy rises or falls. Every

          4  year we wait for good news from our City government

          5  officials, hoping that we will not have to diminish

          6  our commitment to being a full partner and meeting

          7  the educational needs of children and teens. We

          8  appreciate the tremendous support and investment the

          9  Council has made to the capital expansion of our

         10  museum to really making it possible.

         11                 We realize that there are many

         12  worthwhile programs deserving of City support, and

         13  we implore the Council to restore proposed cuts to

         14  our museum and the other cultural organizations that

         15  provide educational services in our City.

         16                 In closing, I would like to tell you

         17  briefly how much we appreciate and depend upon

         18  expense funding from the City of New York.

         19                 In addition to program expenses, we

         20  must pay for basic operational services in order to

         21  open our doors to the public.

         22                 Our school and after school programs

         23  require highly-trained educators. We cannot provide

         24  a safe environment for visitors without security and

         25  maintenance employees. City expense dollars help to
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          2  pay the salaries of these key employees. In the

          3  past, funding cuts have required layoffs and staff

          4  reductions, which diminish our ability to provide

          5  quality programs in a safe environment for our

          6  youngsters.

          7                 In closing, thank you, again, for

          8  your past support. It's gratifying to know that our

          9  work is known and appreciated by the New York City

         10  Council. Thank you very much for this opportunity.

         11                 CHAIRPERSON WEPRIN: Thank you, Ms.

         12  Enseki.

         13                 Do you have any questions, Chairman?

         14                 Can we hear from the Advocates for

         15  Children?

         16                 MS. ENSEKI: Thank you.

         17                 MS. MADISON RODSKY: Hi. I'll be

         18  short, because I'm here again, to get on the record.

         19                 As some of you know, my name is Eve

         20  Madison. I am the Director of Operations in External

         21  Affairs at Advocates for Children of New York.

         22                 AFC is a New York-based

         23  not-for-profit organization that works in all five

         24  boroughs to ensure that New York City public school

         25  children succeed in school.
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          2                 I am here before you today again to

          3  say on the record that the Department of Education

          4  does not have the funding to create a comprehensive

          5  education help line which will help thousands of

          6  parents in New York City navigate the public school

          7  system.

          8                 AFC can fill this gap with the help

          9  of the City Council. With the help of funding from

         10  the City Council, AFC will be able to create an

         11  independent, which is key, full-time five day per

         12  week education help line for the purposes of

         13  disseminating information and advice to parents,

         14  family members and service providers on how to

         15  navigate the New York City public school system.

         16                 Last year, this proposal did receive

         17  the support of the Education Committee, however, it

         18  was not ultimately funded because it was tied to the

         19  Small Class Size Initiative.

         20                 Now is the time to act, because this

         21  is a long overdue and much needed service for our

         22  City's families and professionals.

         23                 As the Education Committee knows,

         24  with 1.1 million students in the New York City

         25  public school system, there are hundreds of
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          2  thousands of parents and guardians who have the

          3  responsibility of ensuring that their children

          4  receive quality educational services in public

          5  school.

          6                 However, there is no centralized

          7  information or hot line resource for families trying

          8  to navigate the public school system. Although there

          9  are hot lines serving far smaller populations that

         10  the City Council funds, there is no hot line for

         11  parents in New York City and for professionals to

         12  get information on how to navigate the public school

         13  system.

         14                 3-1-1 does not serve this purpose.

         15  Currently, then, when parents need this information

         16  they either call us or they call you, the Council

         17  members. However, obviously we can't assist all

         18  these people in this manner. In 2005 we served 1,500

         19  hot line only callers through our small six-hour hot

         20  line. Thousands of New York City families contact

         21  our office seeking hot line advice. We currently do

         22  not have the resources to help them all. Thus, we

         23  obviously know firsthand how important a

         24  five-day-a-week help line would be for New York

         25  City. And we believe with adequate funding and
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          2  promotion our Citywide help line funded by the City

          3  Council will be able to assist thousands of parents

          4  who are trying to help their children succeed in

          5  school.

          6                 Thank you.

          7                 CHAIRPERSON JACKSON: Thank you to

          8  both panelists. Advocates for Children, let me just

          9  say that, I see you have named the help line the

         10  Jill Chavitz Educational Help Line Proposal --

         11                 MS. MADISON RODSKY: That was after

         12  your suggestion last time.

         13                 CHAIRPERSON JACKSON: Yes, and that's

         14  a real good proposal. Obviously Jill was a member of

         15  the CFE Commission here at the City Council, and she

         16  was a great asset to helping us reach conclusions.

         17  We did and so she's clearly in our hearts, in our

         18  minds, knowing that how she advocated on behalf of

         19  all of the people of New York City.

         20                 What would it cost to run this

         21  program? What would you guesstimate the budget to

         22  be?

         23                 MS. MADISON RODSKY: If it was going

         24  to serve the same population, about the same amount

         25  of callers that the Citywide Domestic Violence Hot
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          2  Line serves, around what Safe Horizon serves, we're

          3  requesting a million dollars. We're going to be

          4  looking for sustainability funding after the year

          5  one, but to have a five day per week hot line that

          6  would be with trained education specialists and the

          7  hot line supervisor, we would be requesting a

          8  million dollars.

          9                 CHAIRPERSON JACKSON: A million

         10  dollars.

         11                 MS. MADISON RODSKY: Yes.

         12                 CHAIRPERSON JACKSON: Okay.

         13                 And Ms. Enseki, from the Brooklyn

         14  Museum.

         15                 CHAIRPERSON WEPRIN: Brooklyn

         16  Children's Museum.

         17                 CHAIRPERSON JACKSON: Brooklyn

         18  Children's Museum. Did I pronounce your last name

         19  correctly?

         20                 MS. ENSEKI: Yes. Yes.

         21                 CHAIRPERSON JACKSON: Okay. You're

         22  talking about making sure that the funding for the

         23  Brooklyn's Children Museum and other institution

         24  that provide services for children, what are you

         25  talking about as far as the Brooklyn Museum for
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          2  Children? The Brooklyn Children's Museum?

          3                 MS. ENSEKI: Well, the Brooklyn

          4  Children's Museum is one of the cultural

          5  institutions group members of the City, so our hope

          6  is that the funding for the CIGs, as well as the

          7  other cultural organizations that provide school

          8  programs and after school programs, can be

          9  maintained, or if possible increased, due to the

         10  increasing costs of security and maintaining our

         11  facilities.

         12                 CHAIRPERSON JACKSON: Yes, is there a

         13  specific dollar amount for your institution

         14  specifically?

         15                 MS. ENSEKI: Well, our request will be

         16  for 200,000.

         17                 CHAIRPERSON JACKSON: Say that again?

         18                 MS. ENSEKI: Two-hundred thousand

         19  dollars.

         20                 CHAIRPERSON JACKSON: Okay. So, that's

         21  approximately $200,000 for the Brooklyn Children's

         22  Museum, but overall you're not really talking about

         23  yourself, but you're talking about overall for the

         24  needs for the --

         25                 MS. ENSEKI: The CIGs.
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          2                 CHAIRPERSON JACKSON: The CIGs.

          3                 The CIG stands for again?

          4                 MS. ENSEKI: Cultural Institutions

          5  Group. And it's the 34 institutions that are on

          6  City-owned land and in City-owned buildings, and I

          7  think we've been really blessed to have the support

          8  for capital projects, as well as expense budget

          9  items for institutions.

         10                 CHAIRPERSON WEPRIN: Are you counting

         11  Staten Island Zoo in that?

         12                 MS. ENSEKI: Yes.

         13                 CHAIRPERSON WEPRIN: Because that was

         14  in controversy for awhile because they didn't pay

         15  their dues.

         16                 MS. ENSEKI: Oh. Well, I'm sure

         17  they'll stay in.

         18                 But we also appreciate the funding

         19  from the CASA program because it really has ensured

         20  that funding has gone directly to Arts and Science

         21  Programs for Children and After School hours.

         22                 CHAIRPERSON JACKSON: Thank you very

         23  much.

         24                 MS. ENSEKI: Thank you.

         25                 MS. MADISON RODSKY: Thank you.
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          2                 CHAIRPERSON WEPRIN: We'll next hear

          3  from another panel, Juanita Ayala from United Way of

          4  New York City. Betsy Combier from Parents

          5  Advocates.org, and Michelle Yanche from Neighborhood

          6  Family Services Coalition.

          7                 Why don't you do it in the order I

          8  called you?

          9                 MS. AYALA: Good afternoon. My name is

         10  Juanita Ayala, and I'm the Director of Educational

         11  Initiative at United Way of New York City.

         12                 United Way's mission is to create and

         13  support strategic initiatives that address critical

         14  human care problems by partnering with local

         15  community-based organizations, government business

         16  foundations and volunteers, so that collectively we

         17  can achieve measurable improvement in the lives of

         18  the City's most vulnerable residents.

         19                 First, I want to thank all of the

         20  City Council, particularly the members of this

         21  Education Committee, Chairman Robert Jackson and

         22  Chairman Weprin, for your leadership and supporting

         23  educational initiatives for New York City's most

         24  at-risk students.

         25                 This testimony is submitted to
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          2  underscore the importance of increasing the funding

          3  for attendance improvement drop-out prevention

          4  services. Recent reports, such as Losing Our Future

          5  by the Civil Rights Project at Harvard University,

          6  and The Silent Epidemic by the Civic Enterprises of

          7  the Gates Foundation, have brought to light the

          8  drop-out crisis in our nation.

          9                 The New York City school district is

         10  the largest in the country with over 1.1 million

         11  students, of which 84.7 are minority students, with

         12  Hispanics as the largest racial group. Seventy-one

         13  percent are eligible for free reduced lunch, an

         14  indicator of poverty.

         15                 The New York City graduation rate

         16  ranges from 38.2 percent to 43.5 percent, depending

         17  on whether or not you include GEDs as

         18  counter-diplomas.

         19                 In addition, there are over 60,000

         20  high school students that are overage and

         21  under-credited. For the silent epidemic report, 460

         22  young people that dropped out of school were

         23  interviewed and asked to identify factors that would

         24  have helped them graduate.

         25                 They've identified attendance
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          2  monitoring, counseling, more real world experiences,

          3  increased parental involvement, and the care of

          4  empathic concerned adults.

          5                 United Way's largest program in

          6  education is the Community Achievement Project in

          7  the schools, a collaboration among United Way of New

          8  York City, the New York City Department of

          9  Education, and over 45 community-based

         10  organizations, designed to provide attendance

         11  improvement services to students and their families.

         12                 In 2004, United Way, in collaboration

         13  with the Department of Education, created and

         14  implemented the CAPS program model that mandated

         15  attendance, counseling and family service for every

         16  program participant. Daily monitoring of cohorts

         17  attendance, including daily outreach to families of

         18  absent students via phone and/or home visits.

         19                 The use of a cohort selection

         20  criteria to ensure that the most at-risk students

         21  were targeted for participation in CAPS, such as

         22  students with demonstrated attendance absence

         23  patterns, students in foster care, victims of child

         24  abuse and neglect and students in temporary housing.

         25                 United Way also invested in program
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          2  evaluation to identify best practices and areas in

          3  need of improvement.

          4                 The evaluation per CAPS program

          5  yielded that we served over 10,500 students in 99

          6  schools, 43 percent of the program participants were

          7  African American, 51 percent were Hispanic, 39

          8  percent of the high school cohort were not promoted

          9  to the next grade in the previous year, and over

         10  6,400 program participants have more than 15 days

         11  absent the previous school year.

         12                 The program impacts were that 51

         13  percent of these students improved their attendance

         14  after participating in caps, 68 percent of our

         15  partnerships had over 40 percent of their cohort

         16  improve their attendance, 58 percent of the CAPs

         17  partnership -- in 58 percent of the partnerships,

         18  the average daily attendance of participated

         19  students was higher than a comparison group of

         20  eligible students that did not receive services at

         21  the school site.

         22                 And we found that an additional

         23  15,000 students that had more than  27 days absent

         24  in 2003, 2004, were eligible to receive services,

         25  however, due to limited funding, did not participate
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          2  in CAPs.

          3                 In 2004, with the generous support of

          4  the New York City Council of $1,340,000, United Way

          5  was able to continue providing CAPs services at 18

          6  New York City schools.

          7                 The evaluation of those programs

          8  yielded that over 1,100 students receive services,

          9  70 percent of the cohort that had more than 27 days

         10  absent the previous year improved their average

         11  daily attendance, and 79 percent of those students

         12  attended school between 12 and 18 days more, as

         13  compared to the previous school year.

         14                 Sixty-four percent of the cohort with

         15  more than 15 days absent improved their average

         16  daily attendance, and 66 percent of the partnerships

         17  had more than 50 percent of their cohort improve

         18  attendance.

         19                 To increase support services for

         20  at-risk youth in New York City public schools,

         21  United Way has secured an additional 3,717,000 funds

         22  from public, corporate and private partners for the

         23  2005/2006 school year.

         24                 With those funds we have enhanced

         25  CAPs by adding youth development programs. We've run
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          2  three 21st Community Learning Centers, we have a

          3  Literacy in Arts Initiative, we're going to be

          4  implementing three Freedom Schools this summer.

          5                 So, United Way is seeking to expand

          6  its CAPs program. We want to provide services to

          7  every eligible student in the schools we currently

          8  partner with.

          9                 We are requesting that the New York

         10  City Council consider increasing the support of CAPs

         11  by setting aside $15 million for attendance

         12  improvement services for an additional 15,000

         13  students.

         14                 Thank you.

         15                 CHAIRPERSON WEPRIN: Looking at this

         16  breakdown, United Way education funding by New York

         17  City Council district, and I see there is no funding

         18  in my particular Council district, who decides how

         19  the money is distributed and which Council districts

         20  it goes to?

         21                 MS. AYALA: That decision was made a

         22  couple of years ago. These were schools that had

         23  been AIDP eligible and received funds and then no

         24  longer were eligible because the funding -- because

         25  the attendance of the school had gone up, so they
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          2  lost the State funding. So, that's how those schools

          3  were selected.

          4                 CHAIRPERSON WEPRIN: Well, I've got to

          5  think there's some schools in my district that are

          6  eligible. Who do I speak to about looking at this?

          7                 MS. AYALA: You can definitely contact

          8  me in my office, I will be more than happy to do

          9  that.

         10                 CHAIRPERSON WEPRIN: Okay.

         11                 MS. AYALA: Sit with you, discuss with

         12  you which schools in your district are eligible.

         13                 CHAIRPERSON WEPRIN: Okay.

         14                 CHAIRPERSON JACKSON: I'm sorry, let

         15  me just hear from the next witness, then I'll open

         16  it up for questions.

         17                 MS. COMBIER: Hi. Good afternoon. My

         18  name is Betsy Combier and I'm a parent advocate, and

         19  for the last five years I've been helping parents

         20  and teachers and children out in the field with

         21  whatever issues or problems they might have, and

         22  what I want to bring to your attention today is that

         23  we have found a cultural of extreme harassment for

         24  anyone of any age, child, parent or teacher, who

         25  speaks about the amount of money that is missing,
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          2  not being allocated correct for special education

          3  children, transportation, whatever it might be, if

          4  anybody notices anything and speaks up, they are

          5  immediately on the radar of the DOE, well I might

          6  call them hit police, and believe me, that's not

          7  strong enough.

          8                 What happens, and I'll give you two

          9  specific examples of cases that we're working on

         10  right now, if a student is hurt by a teacher, and it

         11  might be a special education child, the child is

         12  immediately told they will be suspended. They are

         13  charged with hurting the teacher falsely, and as the

         14  parent is not in the building, of course, the people

         15  that work for the school can make anything up they

         16  want, and in most cases the child would be arrested,

         17  handcuffed and taken by the police, based upon a

         18  phone call made by the principal, and then they will

         19  be told they will have to go to a suspension

         20  hearing. We do the suspension hearings, and there's

         21  a reporter trained to ask the right questions at the

         22  right time. I can tell you that the stories in

         23  almost every single case are completely fabricated

         24  in order to populate the suspension centers that are

         25  being set up and have been set up around the City.

                                                            313

          1  FINANCE AND EDUCATION COMMITTEES

          2                 And the problem here that relates to

          3  the finance of this, is that a child may be

          4  suspended for a year and sent to an SOS center where

          5  he or she will not get their services. How do they

          6  get there? Well, if they're a special education

          7  student they're told too bad, unless they have

          8  people like me paying for, getting their

          9  transportation to and from suspension center, which

         10  may be five miles away.

         11                 We had a case of a boy with cerebral

         12  palsy on the lower east side thrown into Yonkers and

         13  the Bronx, and he can't walk down the stairs. We

         14  were told too bad by Region 9, he has to get down

         15  there. Throw him into a taxi. Are you going to pay

         16  for it? No, absolutely not.

         17                 On the other side of a coin, if a

         18  student is not a special ed student and a general ed

         19  student and they are falsely accused of something

         20  and sent into an SOS center to populate it, they

         21  have no way of getting the free transportation and

         22  are supposed to be paying for it themselves, or

         23  punished for whatever they did, which is obviously

         24  they are criminal-like.

         25                 The parents, if they're young, five,
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          2  six, seven, even middle school students have to take

          3  these students to and from the Bronx or wherever

          4  they are, even Brooklyn. They're even going across

          5  district lines and borough lines, the parent has to,

          6  they are getting fired from their jobs, they have to

          7  leave their jobs to take their children to the

          8  suspension centers or back and they are unable to do

          9  so. So, they don't know what to do because they are

         10  told that ACS will come and pick up their child if

         11  they don't get them to the SOS center, and that's

         12  exactly what happens. ACS is calling them up and

         13  saying you are not getting your child to school. But

         14  it's not school.

         15                 We're dealing with a lot of these

         16  cases, and I won't go any further, but we've been

         17  doing research on this for at least a year and a

         18  half on how this works. The exact mechanism of the

         19  suspension offices, the way that the SOS centers

         20  abuse the children.

         21                 We have a teacher at a Brooklyn and

         22  Queens suspension site who has been taping the

         23  insults and abuse of the teachers there so that the

         24  kids can't learn anything because they're there most

         25  of the time only on a temporary basis.
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          2                 The Board of Ed seems to have a

          3  quota, every school is supposed to suspend at least

          4  three students a year, any student.

          5                 A principal is supposed to get rid of

          6  at least three teachers. Then the Board of Ed is

          7  telling principals they have to go if they do

          8  something that they don't like.

          9                 I'll give you an example of Curtis

         10  High School in Staten Island.

         11                 CHAIRPERSON WEPRIN: How do you know

         12  that they have a quota? You haven't seen anything in

         13  writing, have you?

         14                 MS. COMBIER: There was a memo passed

         15  around to some teachers in Queens.

         16                 CHAIRPERSON WEPRIN: We'd like to see

         17  that memo.

         18                 MS. COMBIER: Okay.

         19                 CHAIRPERSON WEPRIN: If you can get it

         20  to us.

         21                 MS. COMBIER: I will try and get you a

         22  copy of it.

         23                 The Curtis High School in Staten

         24  Island, when the principal was thrown out, and I was

         25  there at the PEP meeting where they brought in half
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          2  the school, it seemed, and they're protesting and

          3  now she's back, which is very lucky, but there

          4  aren't enough of us out there advocating for every

          5  single person that is being thrown out.

          6                 And I might suggest that if you look

          7  at the graduation rates of children, it's going

          8  down, because kids are being thrown out falsely.

          9  That's something that I would like this Council to

         10  look at.

         11                 We know that the suspended students

         12  are being listed as absent on their report cards,

         13  but somebody must be getting paid for these

         14  absences. Because as we know, the teachers and the

         15  schools try to get the children into the building,

         16  in order to get the money to have them in the

         17  building, but in this particular case, they are

         18  trying to suspend them and have them listed as

         19  absent on the report cards, and they must be getting

         20  paid from somewhere to do this, because too many

         21  kids being thrown out for an entire year, and they

         22  are threatened that they will be, if they try to

         23  fight the suspension. It's pretty terrible. It's

         24  really the dark sides.

         25                 So, I will make sure that whatever
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          2  report that I write, and it will be out pretty soon,

          3  gets to your attention, because we really have no

          4  idea where the money is going for these schools, but

          5  we do know that these children are being ejected on

          6  false charges, and arrested, I might add. Thank you.

          7                 CHAIRPERSON WEPRIN: This may be a

          8  topic for another hearing, because it just sounds

          9  like pretty outrageous conduct and if this could be

         10  proven, this certainly is not, you know, within the

         11  administrative guidelines, it may even border on

         12  illegality.

         13                 So, it's something that obviously

         14  concerns me and I'm sure concerns Chair Jackson as

         15  well. So, the more documentation or detailed

         16  information you can give us backing up these claims

         17  would be very helpful.

         18                 MS. COMBIER: Let me just add that my

         19  testimony, I only gave one copy, that's all I have

         20  left, I gave at the Transportation Committee meeting

         21  on Friday, and I spoke about the transportation

         22  issue and parents having to leave their jobs because

         23  they can't pay to get their kids back and forth from

         24  the suspension centers. But I have also spoken to

         25  the New York State Education Department about this
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          2  process of suspending children, and the parents want

          3  to keep them home because they can't send them out.

          4  So, they're going along with the home instruction

          5  regulations, 100.10, where they can try to keep

          6  their children home so that ACS doesn't take their

          7  kids from them, because they don't want to send them

          8  to the Bronx, and I spoke to Cathy Ahearn up at the

          9  New York State Education Department, and she wants

         10  the report as well, because they had no idea that

         11  these children were being thrown away.

         12                 And one last point, when I do a

         13  hearing I sign to get the transcript of the hearing.

         14  Parents at all of the suspension centers, no matter

         15  where they are, and I've been to them all, they are

         16  not told that they can have the transcript. But the

         17  proof of the claims that are being made about these

         18  children are in the transcript and I have 25 of them

         19  at home.

         20                 CHAIRPERSON JACKSON: Betsy, I'm going

         21  to ask my counsel to do some follow-up with you on

         22  that, because I think that Chair Weprin has said,

         23  and appropriately so, that we're going to consider

         24  when appropriately to hold a hearing.

         25                 I know that I want to visit one or
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          2  more centers myself, because I just cannot visualize

          3  in my mind, but when you talk in the future I need

          4  to have a picture of it, so I do plan on following

          5  up with the staff on that particularly.

          6                 MS. COMBIER: Thank you. And I can

          7  give you a person who works at two of them who will

          8  be glad to speak to you about it.

          9                 CHAIRPERSON JACKSON: Okay, my staff

         10  will be glad to follow up on it.

         11                 COUNCIL MEMBER KOPPELL: Mr. Chairman,

         12  just so I understand, are you saying that they're

         13  suspending students to populate, I think you used

         14  that word, suspension centers?

         15                 MS. COMBIER: Yes, because the

         16  suspension -- the SOS Twilight New Beginning

         17  Schools, nobody wants to teach there, because how

         18  can you teach a child that's there for a week or ten

         19  days or two weeks. They go in and they go out. Some

         20  children are placed there for a year. So, the Board

         21  of Ed has to push them in there. So, they are

         22  claiming, falsely claiming that these children hit a

         23  teacher, they stole something, they spoke out of

         24  line. The charges run the gamut of everything from

         25  so minor you can't believe it, to actual major
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          2  criminal activity. And we can prove, and we have

          3  proven at the suspension hearings, that they're

          4  false.

          5                 COUNCIL MEMBER KOPPELL: Well, Mr.

          6  Chairman, if this is in fact supported, it certainly

          7  is worth looking at. I agree with you having the

          8  staff follow up on it. Thank you.

          9                 CHAIRPERSON JACKSON: Yes, thank you.

         10                 Can I ask you, the United Way of New

         11  York City, you're looking to ensure that the

         12  drop-out preventions, especially at the high school

         13  level, I mean I turn to the last page and you said

         14  that we're requesting that the New York City Council

         15  consider increasing its support of CAPs, and the

         16  CAPs is the Community Achievement Project, by $15

         17  million, set aside 15 million for AIDP, Attendance

         18  Improvement Dropout Prevention Services, for an

         19  additional 165,000 students.

         20                 MS. AYALA: That's correct.

         21                 CHAIRPERSON JACKSON: Currently what

         22  is the serving, and what is the cost of it, and who

         23  is providing the cost of that currently?

         24                 MS. AYALA: Currently we have a

         25  contract with the New York City Department of
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          2  Education to manage the State AIDP.

          3                 CHAIRPERSON JACKSON: In the schools?

          4                 MS. AYALA: Yes.

          5                 CHAIRPERSON JACKSON: Okay.

          6                 MS. AYALA: We manage 14 and a half

          7  million dollars for AIDP services, and we serviced

          8  about 14,000 students last year.

          9                 CHAIRPERSON JACKSON: Fourteen

         10  thousand.

         11                 MS. AYALA: Yes, sir.

         12                 CHAIRPERSON JACKSON: And, so, are you

         13  saying that you want, or ideally you would like to

         14  have $15 million more than what you have currently,

         15  or an additional amount of money to bring it up to

         16  15 million?

         17                 MS. AYALA: No, to double basically

         18  the $14 million. We need an additional $15 million

         19  just to cover the cost of students in our current

         20  schools.

         21                 CHAIRPERSON JACKSON: Yes.

         22                 MS. AYALA: That were not

         23  participating in our program.

         24                 CHAIRPERSON JACKSON: Okay. So, in

         25  essence you have about 14 and a half million dollars
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          2  now.

          3                 MS. AYALA: Yes.

          4                 CHAIRPERSON JACKSON: And so you're

          5  serving about 14,000 students; is that correct?

          6                 MS. AYALA: That's correct.

          7                 CHAIRPERSON JACKSON: So, an

          8  additional $15 million will serve an additional

          9  15,000 students.

         10                 MS. AYALA: That's correct.

         11                 CHAIRPERSON JACKSON: That's at the

         12  cost --

         13                 MS. AYALA: About $1,000 a student.

         14                 CHAIRPERSON JACKSON: I don't have my

         15  calculator. How much?

         16                 MS. AYALA: A thousand dollars a

         17  student.

         18                 CHAIRPERSON JACKSON: I see.

         19                 MS. AYALA: Which is really not a

         20  realistic cost.

         21                 CHAIRPERSON JACKSON: And that's the

         22  cost of one school year; is that correct?

         23                 MS. AYALA: That's correct.

         24                 CHAIRPERSON JACKSON: And that's at

         25  what level? Is that intermediate school, or just a
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          2  high school level?

          3                 MS. AYALA: We run from elementary to

          4  high school.

          5                 CHAIRPERSON JACKSON: Elementary to

          6  high.

          7                 MS. AYALA: And all of the schools

          8  that were listed in what David Weprin referred to;

          9  is that correct?

         10                 MS. AYALA: Yes.

         11                 CHAIRPERSON JACKSON: Now, do you have

         12  the discretion to determine the schools, or DOE

         13  tells you which schools, or based on certain

         14  statistics as far as attendance or what have you?

         15  How is that determination made?

         16                 MS. AYALA: There is a list as

         17  released by the State of schools that did not meet

         18  attendance standard.

         19                 CHAIRPERSON JACKSON: Okay.

         20                 MS. AYALA: But not every school

         21  received the CBO services because of limited funds.

         22                 CHAIRPERSON JACKSON: I see.

         23                 MS. AYALA: The Department of

         24  Education makes a decision with the State AIDP

         25  money, of which schools receive funding.
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          2                 CHAIRPERSON JACKSON: Okay. Got it.

          3                 Okay, thank you very much. Thank you,

          4  all.

          5                 I'm sorry, do we have somebody else?

          6                 MS. YANCHE: Yes.

          7                 CHAIRPERSON WEPRIN: Michele.

          8                 CHAIRPERSON JACKSON: I thought you

          9  were with her. No?

         10                 MS. YANCHE: No, I'm a third

         11  testifier.

         12                 CHAIRPERSON JACKSON: I'm sorry. I

         13  would have heard from you before I asked my

         14  question.

         15                 MS. YANCHE: I'm Michelle Yanche from

         16  Neighborhood Family Services Coalition, and I wanted

         17  to thank you, Chairman Jackson, and also Finance

         18  Chairman Weprin, for giving me the opportunity to

         19  testify.

         20                 I wanted to focus my remarks on the

         21  needs of struggling students and disconnected youth.

         22  I think that thankfully there is really growing

         23  recognition now of the very serious issue that we

         24  have in New York City of the hundreds of thousands

         25  of young people who either are in the school system,
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          2  over-aged, under-credited, unlikely to reach a

          3  diploma, likely to drop out, and then those young

          4  people who drop out of school and live in New York

          5  City without having either a diploma, or making a

          6  successful transition to the workforce.

          7                 This has long been a crisis in New

          8  York City, but what I think makes it particularly

          9  important right now is that we really have a

         10  workforce problem brewing on the horizon, and that

         11  is that with the babyboomers going to be leaving the

         12  workforce in about ten to 15 years, there is going

         13  to be a greater need than ever before to replace

         14  those workers with our own young people, with our

         15  own New York City-based workforce.

         16                 So, really the timing is excellent

         17  that there are very, very important efforts underway

         18  right now in New York City to address and help these

         19  young people actually finish school, get a diploma,

         20  or a GED and get the job skills they need to become

         21  productive workers.

         22                 Just touching on just a few very

         23  important ones: one, of course, is the New York City

         24  Works Initiative that was created by the New York

         25  City Council, actually is managed by the United Way,
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          2  sitting right here.

          3                 Also, Chancellor Klein spoke earlier

          4  about the Multiple Pathways Initiative, which is

          5  providing a host of different and new models for

          6  young people, to help them get an actual diploma,

          7  you know, where possible, or where that's not

          8  possible, to get a GED.

          9                 And really overall a holistic system,

         10  which includes the learning to work piece that can

         11  connect both education and attainment with the very

         12  real needs of these young people to get tangible

         13  skills.

         14                 Given the late hour, I really wanted

         15  to just focus my remarks on one very important piece

         16  which really has great urgency right now, and that

         17  is the new Century High School Initiative. This is

         18  one piece of the multiple pathway strategy, also

         19  connects to the issue of small schools. These are

         20  right now approximately 83 schools in the City of

         21  New York that are small schools designed in a very

         22  unique model which enables an outside organization,

         23  some are youth development providers, other

         24  community organizations, cultural institutions,

         25  institutes of higher education, institutes like
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          2  CASES, for example, to work collaboratively to

          3  actually co-lead a school. This is a specific model

          4  that's really designed for struggling students to

          5  help them to create a very unique alternative and

          6  supportive learning environments for these young

          7  people to really help support them in getting a

          8  diploma.

          9                 What's really at risk right now is

         10  that the New Century High School Initiative was the

         11  funding for the community-based, the outside

         12  organization, that co-leads the school, was funded

         13  by grants from a number of foundations, including

         14  the Gates Foundation, Carnegie Foundation, Open

         15  Society Institute.

         16                 The new Century High Schools were

         17  created in four phases. The first phase is in its

         18  fourth year now, and Chancellor Klein had spoken

         19  earlier about the pending graduations that are now

         20  coming. But also, what I really wanted to call your

         21  attention to is the fact that that grant money that

         22  provides the funding for the partners in the new

         23  Century High School Initiative, only lasts for four

         24  years.

         25                 So, the first cohort schools are four
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          2  years old now, and their funding runs out at the end

          3  of this fiscal year.

          4                 The funding is still in place for the

          5  schools themselves, but not the funding that

          6  supports the outside organizations that partner and

          7  really provide that intensive support services for

          8  the students.

          9                 What's needed right now, and very

         10  urgently so, is a sustainability strategy to make

         11  sure that the partner organization that can, that

         12  are working arm-in-arm with the school staff in

         13  those schools are able to continue their important

         14  work.

         15                 Attached to my testimony is a listing

         16  of the 12 schools that make up the first year, the

         17  first cohort. These were the ones that were created

         18  in the first wave.

         19                 Interestingly, one of them is the

         20  school in Brooklyn that the Chancellor had alluded

         21  to earlier in his testimony, as what is really

         22  considered the model for how an outside organization

         23  partners with the school to create this very

         24  supportive learning environment for struggling

         25  students, that's Good Shepard Services, South
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          2  Brooklyn Community High School in Red Hook.

          3                 So, what I have listed here are just

          4  those schools where the funding is running out this

          5  year, but there are 83 school all together right

          6  now, and in each of the coming three years, another

          7  set of them will lose their funding as the private

          8  foundation money that seeded these partnerships

          9  starts to sunset.

         10                 So, what we're urging you is to work

         11  together with the Administration to put together a

         12  plan to make sure that these schools, in particular

         13  the very, very exciting work that the partner

         14  organizations are doing, is able to continue into

         15  the future.

         16                 And with that, I'll close. And just

         17  to thank you for this opportunity, and I'll be happy

         18  to take any questions.

         19                 CHAIRPERSON WEPRIN: Thank you, Ms.

         20  Yanche. And thank you for all your participation

         21  throughout the budget process each and every year. I

         22  know you're a constant presence here at City Hall

         23  and we do appreciate the input.

         24                 CHAIRPERSON JACKSON: Ms. Yanche, with

         25  respects to the, I assume that the monies that were
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          2  allocated were not part of the Mayor's Preliminary

          3  Budget?

          4                 MS. YANCHE: Well, this is actually a

          5  unique case, because the New Century High School

          6  Initiative, the money that is running out is private

          7  foundation money.

          8                 CHAIRPERSON JACKSON: Okay.

          9                 MS. YANCHE: That was sort of a seed

         10  grant to get this initially going. And that once the

         11  fourth year is over, that money runs out, with the

         12  idea that then the City would come up with a

         13  strategy to keep it going.

         14                 And, so, now we're at that point for

         15  the first 12 schools. As of June 30th, that private

         16  foundation money is sunsetting for these schools.

         17  And so the strategy is now needed to start, to kick

         18  in, as of July 1st.

         19                 CHAIRPERSON JACKSON: And what would

         20  it cost in order to continue those 12 schools? And I

         21  guess what's the cost to continue that? And I assume

         22  that you talked about expansion of it. You're

         23  talking about services for students.

         24                 MS. YANCHE: Right. We would like to

         25  see a sustainability solution that would not only be
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          2  able to support obviously with each of the four

          3  years all of the existing schools, but could then be

          4  used to continue this work and expand the number of

          5  schools.

          6                 My sense, and these schools are

          7  really supported very, very strongly by an

          8  intermediary organization that's also funded, which

          9  is called New Visions for Public Schools, and

         10  they're in the middle of actually doing a study

         11  right now of how much the partnerships truly cost.

         12  But my understanding, my preliminary sense is that

         13  it does range from partnership to partnership. The

         14  average is about $200,000 per partnership.

         15                 So, for 200,000 approximately for 12

         16  schools is not that much in the first year, although

         17  as I said right now there are a total of 83 schools

         18  over the course of the four years that will be

         19  needing to kick into the sustainability plan.

         20                 COUNCIL MEMBER KOPPELL: Thank you.

         21                 I was interested when you spoke, your

         22  statement focused on education that will bring

         23  people into the job market or make people available

         24  to fill vacancies in the job market, and not all of

         25  those vacancies are ones that require the highest
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          2  level of academic skills. There are what we used to

          3  call vocational jobs, and we used to have vocational

          4  schools. We still have I think some schools that are

          5  oriented that way, but are we doing enough to train

          6  young people for the jobs that are available? That's

          7  a concern that I have.

          8                 MS. YANCHE: I think it's safe to say

          9  that we're not doing enough. And I think even the

         10  Chancellor even made a particular mention of that

         11  needing to be more aggressive about bringing jobs

         12  skills training to our young people.

         13                 One of our recommendations actually

         14  for a more comprehensive system is a greater

         15  connection between the industries where these young

         16  people will be able to have work and education

         17  system so that we can actually train them for the

         18  jobs that they need.

         19                 As you know, even though jobs like a

         20  mechanic are different now than they were ten, 20

         21  years ago. You need to be able to work with a mother

         22  board, computer technology to learn to fix the car.

         23  So, that's just one example about I think what is a

         24  growing trend of a pretty identifiable course of new

         25  basic skills that young people need to learn. But I
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          2  think it's very safe to say that there's a lot of

          3  work that needs to be done to make sure the young

          4  people are getting those skills.

          5                 COUNCIL MEMBER KOPPELL: I think you

          6  mentioned, United Way, I think on the Works

          7  Initiative, that was an initiative of the Council, I

          8  believe.

          9                 MS. AYALA: Yes, it was.

         10                 COUNCIL MEMBER KOPPELL: And one area

         11  that I was particularly interested in, it's rather

         12  narrow but since you're here I'm going to ask about

         13  it, and that is the training of drivers,

         14  professional truck and bus drivers. Are you involved

         15  in any of those initiatives?

         16                 MS. AYALA: I'm sorry, I cannot

         17  respond. I am not familiar with the program to --

         18                 COUNCIL MEMBER KOPPELL: Oh, okay.

         19  Because I think United Way was involved. But I'd

         20  like to say, is that, you know, it sounds like a

         21  very simple thing. You may not be aware of this, but

         22  there have been several articles in the New York

         23  Times of late, there's a desperate shortage of long

         24  distance truck drivers, such a shortage that

         25  industry is saying that they are unable to provide
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          2  product as a result of that shortage, that prices

          3  have gone up as a result of that shortage, and it

          4  seems like a no-brainer, because while driving

          5  skills certainly require skills, it doesn't require

          6  an awfully high level of learning to be a good

          7  driver. It requires practice and attention to, you

          8  know, the requirements that you have as a driver.

          9  But it's amazing to me, I think my colleagues may

         10  agree with this, that we have a high level of

         11  unemployment in New York City, and yet we have jobs,

         12  60, 70, 80,000 dollars a year jobs that are going

         13  begging to the extent that industry is unable to

         14  fulfill orders. And I think it's a terrible lack in

         15  our educational system that we aren't saying to

         16  young people, you know, come in, we'll train you to

         17  be a driver and fill this need. It's a need of

         18  hundreds, literally hundreds of thousands nationally

         19  now, and I don't understand why we're not filling

         20  it.

         21                 In fact, I've worked with Larry

         22  Seabrook, I think that's the United Way Program, and

         23  I think you have one, at least, small program that's

         24  getting funded now, but this ought to be -- this is

         25  a disgrace, in my opinion.
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          2                 MS. YANCHE: One answer that I can

          3  give to that is that, I was aware of the fact that

          4  there is a very significant shortage in that area of

          5  commercial driving, and I think actually Center for

          6  an Urban Future is about to release a report that

          7  addresses that specifically.

          8                 But Good Shepard Services in Red

          9  Hook, Brooklyn, which is one of the organizations as

         10  part of the New Century High School Initiative, and

         11  it is their work in Red Hook, connected with the

         12  school, they actually did create the model for

         13  training commercial drivers from young people in

         14  this population, and my understanding is they have a

         15  grant with the Department of Education to replicate

         16  that work.

         17                 So, I do believe that it may be in

         18  the fledgling stage, but that it is happening.

         19                 COUNCIL MEMBER KOPPELL: Well, if you

         20  know of such programs and you come to me, I'll beat

         21  the drums to get money for those programs, because I

         22  find this to be such an appalling situation that we

         23  have jobs that are so, high-paying jobs

         24  comparatively, that are going begging for lack of

         25  appropriate candidates. It's just something we've
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          2  got to deal with. So, see me.

          3                 MS. YANCHE: I will. Yes, Good

          4  Shepard, I'll try to also connect you with Good

          5  Shepard because they've had tremendous success in

          6  getting young people placed in that industry.

          7                 COUNCIL MEMBER KOPPELL: Fine.

          8                 CHAIRPERSON JACKSON: Did you say that

          9  the cost per program area was 200,000, or 200,000

         10  per school?

         11                 MS. YANCHE: Per school, on average.

         12  That's an average of what the -- and this is an

         13  average of just what the work of the outside

         14  organization costs.

         15                 CHAIRPERSON JACKSON: Okay.

         16                 MS. YANCHE: The school itself, the

         17  teachers, the building, the school costs are a part

         18  of the Department of Education budget. They're not

         19  at risk.

         20                 What's at risk is the work of the

         21  outside organization that helps to create the

         22  nurturing learning environment, provide counseling

         23  services for these young people, because as you

         24  know, many of them don't only have academic barriers

         25  to success, they also have personal and social
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          2  barriers, which the organization works to address.

          3                 CHAIRPERSON JACKSON: Sure.

          4                 So, correct me if I'm wrong, 14 times

          5  200,000, that's about 2.8 million dollars?

          6                 MS. YANCHE: I am really bad at math,

          7  but I'll trust you.

          8                 CHAIRPERSON JACKSON: Well five times

          9  200,000 is a million, okay.

         10                 I'm just curious, you know, it seems

         11  as though you have a four-year process with private

         12  funding and now it's gone and you're depending on

         13  the City, and here you're coming to the City

         14  Council; did you all go to the Mayor and include

         15  this as an entire cost of doing business, as far as

         16  education? Because quite frankly, if it's not in the

         17  Preliminary Budget, then if the Mayor doesn't put it

         18  in the Executive Budget, and if we don't fund all or

         19  a part of it, then it dies.

         20                 And my question is, what did the

         21  organizations do in order to ensure early on that

         22  there's continuity of services?

         23                 MS. YANCHE: I wish I could answer

         24  that. You know, I have not been part of this

         25  initiative myself or my organization. Its really
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          2  only recently come to our attention, this was,

          3  sustainability was an issue.

          4                 It really is the Department of

          5  Education that has been working collaboratively with

          6  new visions for public schools and some other

          7  intermediary organizations. It really is our work

          8  with the community organizations that has called our

          9  attention to the fact that their funding was at

         10  risk.

         11                 CHAIRPERSON JACKSON: Okay.

         12                 MS. YANCHE: And we have also gone to

         13  the Administration to ask them to address this.

         14                 CHAIRPERSON JACKSON: Betsy, did you

         15  want to comment quickly, please?

         16                 MS. COMBIER: Mr. Chairman, many years

         17  ago, PS 6, where my youngest daughter was, got a

         18  grant from the Annenberg people to set up a

         19  challenge for the arts grant in partnership with 198

         20  on 96th and Third, and Carmen Farina actually asked

         21  me to come up with a way of raising money when the

         22  three years of that grant was up. And I joined

         23  together with a group of us and we came up with

         24  public/private, a public/private venture which I

         25  would love to discuss with you, but basically the
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          2  idea is coming up with what that school is like,

          3  what the culture is, what the students are like,

          4  what it is known for, what it's so terrific, what's

          5  it's character, and then it's in a neighborhood.

          6  It's not in a forest. There are businesses and

          7  services around that school, based upon the fact

          8  that a lot of kids use the -- live nearby, they use

          9  the services, guarantees the services, get these

         10  people together, let them know about each other,

         11  businesses will support the school that they are

         12  next door to. It is their best interest to do so.

         13                 It isn't good business, what the

         14  Board of Ed is doing right now, which is hiding

         15  schools, because they don't want anybody to know

         16  what is going on and that addresses what I was just

         17  telling you about. We don't have accurate

         18  information about a lot of schools. There are

         19  terrific schools out there that a major business

         20  around the corner would love to support, and we have

         21  to get them together. And that's an effort that I

         22  think would simplify the Council's viewpoint that,

         23  oh, where we have to give the money. There are a lot

         24  of initiatives that could be put in place here, and

         25  I would love to work with you on that because I
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          2  really believe in it.

          3                 MS. YANCHE: I also just wanted to add

          4  that I don't think it would be necessary also for

          5  the Council, or even for the Administration to have

          6  to put up all of the cost of the partnership, but

          7  because I know the organization themselves raise

          8  money to cover some of that cost, and I think many

          9  of the schools would also be open to, you know,

         10  adding a piece from their own end. You know, maybe

         11  even something in the neighborhood of 50,000 of the

         12  cost coming from the public dollar would make I

         13  think an enormous difference, because private

         14  funders like to also be leveraging public dollars.

         15                 CHAIRPERSON JACKSON: Well, I think

         16  that coming up in the budget, we're clearly in the

         17  budget cycle, and you know the budget cycle, it gets

         18  pretty active here in May and June, so unless there

         19  is an organized effort in order to ensure that that

         20  happens, you may get lost in the sauce, and I'm

         21  afraid of that. And if there's an excellent program

         22  that's going on, we want to make sure it continues.

         23  So, I think you need to talk to David Weprin, as

         24  Chair. Everybody goes to talk to David Weprin as the

         25  Chair of the Finance Committee. And also talk to us
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          2  as far as education, since you're dealing with

          3  students to make sure that hopefully we'd be able to

          4  work collaboratively to ensure the program's

          5  continued success.

          6                 I want to thank all three of you for

          7  coming in and I appreciate you staying the distance

          8  in order to present your testimony. And obviously

          9  you know by the questions that we asked, we just

         10  didn't say, okay, thank you very much, good-bye.

         11  Thank you.

         12                 Last but not least, Joel Copperman

         13  from CASES, and Maureen Colburn from YWL Foundation.

         14  And anyone else that needs to speak to us, please

         15  come forward.

         16                 CHAIRPERSON WEPRIN: Is there anyone

         17  else that didn't sign up that wants to come up?

         18  Speak now.

         19                 CHAIRPERSON JACKSON: Can I go up

         20  myself?

         21                 CHAIRPERSON WEPRIN: Speak now or

         22  forever hold your peace.

         23                 CHAIRPERSON JACKSON: Thank you. Well,

         24  Joel, last but not least.

         25                 Press the button.
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          2                 MR. COPPERMAN: Press the button.

          3  Thank you very much.

          4                 It's fascinating to sit here and

          5  listen to the other testimony from other people.

          6  It's certainly, I have enormous respect for all of

          7  you for doing this and participating in these

          8  conversations, and I learn a lot from sitting here.

          9                 So, I am Joel Copperman. I am the

         10  Executive Director of CASES, the Center for

         11  Alternative Sentencing and Employment Services.

         12                 I've given you some written

         13  testimony, but I'd really like to talk to you after

         14  just sort of setting the context for our work, I'd

         15  like to talk to you about the relationship of the

         16  justice system and the education systems.

         17                 So, CASES is part of a coalition of

         18  seven organizations that provide Alternative to

         19  Incarceration services in the five boroughs, and the

         20  Council has been supporting these programs since

         21  Fiscal Year 1998.

         22                 Last year the Council provided $5

         23  million to these seven different organizations,

         24  CASES being one of them. We're asking the Council to

         25  continue that support. We're also asking the Council

                                                            343

          1  FINANCE AND EDUCATION COMMITTEES

          2  to restore the funding that was cut after September

          3  11th to these organizations, seven organizations,

          4  which was $1.6 million.

          5                 CHAIRPERSON JACKSON: So, you're

          6  saying 5 million plus an additional 1.6 million?

          7                 MR. COPPERMAN: To restore us to where

          8  we were before 9/11, yes.

          9                 CHAIRPERSON JACKSON: That would be

         10  approximately six and a half million then?

         11                 MR. COPPERMAN: Yes, that's correct.

         12                 CHAIRPERSON JACKSON: Okay. Go ahead.

         13  Please continue.

         14                 MR. COPPERMAN: And so that's the

         15  request and that's the sort of context for where we

         16  are.

         17                 But for this Committee, the issue of

         18  the intersection between education and criminal

         19  justice is a very important one, and it's been

         20  alluded to at different points in the conversation,

         21  and I would like to address it more directly.

         22                 About seven years ago, CASES noticed

         23  that many of our participants, we run alternative to

         24  incarceration programs, much of those services are

         25  provided to youth, but many of our participants
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          2  were, all of our participants had been arrested, the

          3  go before the court and the court was requiring that

          4  they go back to school.

          5                 While that seems like a simple idea,

          6  it often wasn't happening. Young people were faced

          7  with an insurmountable bureaucracy in getting back

          8  on the school rolls. If they were detained, at that

          9  point in time they were taken off the community

         10  school rolls and needed to be put back on. And there

         11  were many situations where principals and others

         12  were discouraging them from reentering the building.

         13                 We started working with the

         14  Administration, at that time it was the Giuliani

         15  Administration, and trying to bring together the

         16  criminal justice side of the work and then the then

         17  Board of Education, and we've had I think a fair

         18  amount of success, and one of the biggest successes

         19  was Community Prep High School, which I know,

         20  Chairman Jackson, you have some familiarity with,

         21  and you've worked with Anna Bermudez, who is the

         22  Director of the School from the CASES side.

         23                 The Community Prep High School is one

         24  of the New Century High Schools that Michelle was

         25  referring to. It deals with young people who have
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          2  been involved in the justice system, all of the

          3  young people who come to that school have either

          4  come out of the Department of Probation and come

          5  from a State Office of Children and Family Services

          6  placement and are returning to school in New York

          7  City.

          8                 The school is designed as a

          9  transitional school with the hope of the school

         10  either transitioning back to a regular public high

         11  school or the getting their GED or transitioning to

         12  a job.

         13                 I hope if you haven't that you will

         14  take a look at the story and the reference to a

         15  couple of studies done by the Urban Institute about

         16  the story in today's New York Times, which was

         17  headlined "Plight Deepens for Black Men: Studies

         18  Warn," and there are some absolutely frightening

         19  figures that those of us who work in the public

         20  sector are aware of that this brings them to the

         21  fore.

         22                 And some of those numbers are, by

         23  their mid-thirties, six out of 10 black men who

         24  dropped out of school spent time in prison. And

         25  among black male drop-outs in their late twenties,
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          2  more than 34 percent are in prison, 30 percent are

          3  working.

          4                 This is the kind of thing in this

          5  study that again I encourage you to take a look at

          6  today's article on the front page of the Times and

          7  to take a look at the Urban Institute studies.

          8                 This is the kind of work that

          9  Community Prep is trying to address. It is trying to

         10  get kids reconnected to school. Students are

         11  disconnected from school. They face tremendous

         12  challenges in their learning, and many of them 16

         13  years old, certainly under-credited, over-aged and

         14  under-credited, but also many of them reading at

         15  fourth grade levels. And the challenge for them to

         16  engage in school, to be school ready, to deal with

         17  the frustration of failure, as all students, all

         18  adults, must deal with on a day-to-day basis and

         19  deal with that appropriately and engage in school is

         20  an overwhelming challenge.

         21                 It is one we are facing. We are

         22  improving attendance. Kids are getting credits. We

         23  are making transitions, but it is hard. And it is,

         24  of course, incredibly satisfying when it works, and

         25  we have success stories of students who are making
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          2  it, but there are a lot of failures that are along

          3  the road on this particular group of students, who I

          4  would suggest are probably the toughest group of

          5  kids to educate in the whole system.

          6                 So, we are using some of the money,

          7  CASES uses some of the money that goes to the ATI

          8  programs. We invest in the school. Michelle Yanche

          9  referred to how the New Century Schools are funded.

         10  We take some of the City Council money and put it

         11  into the school to help fund the CASES cost, the

         12  Board of Ed, Department of Education cost are, of

         13  course, covered as a Department of Education school.

         14  But CASES has to raise its own money to support --

         15  Anna Bermudez and the other staff members, who are

         16  working very closely with the students in the school

         17  whose needs are so far beyond just the day-to-day

         18  educational needs that they face in the classroom.

         19                 So, thank you very much.

         20                 CHAIRPERSON JACKSON: Well, I want to

         21  thank you for coming in and giving testimony about

         22  CASES and the other organizations that provide, you

         23  know, intervention services and Alternatives to

         24  Incarceration, because quite frankly, you know, if,

         25  in fact, we don't fund these programs, these young
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          2  people are going to prison, they're going to jail.

          3                 MR. COPPERMAN: Absolutely.

          4                 CHAIRPERSON JACKSON: And it's going

          5  to cost a lot more money to incarcerate. I think,

          6  what's the cost factor? They sai to incarcerate a

          7  teenager for a year cost about $75,000 a year.

          8                 MR. COPPERMAN: That's correct.

          9                 CHAIRPERSON JACKSON: And this

         10  program, if you look at -- have you determined

         11  what's the total cost to keep a youth out of jail,

         12  out of prison? I mean, how much does it cost to run

         13  this program?

         14                 MR. COPPERMAN: We run a number of

         15  programs. The After School Program --

         16                 CHAIRPERSON JACKSON: Right.

         17                 MR. COPPERMAN: The After School

         18  Program we run runs about $8,000 a year. The

         19  recidivism rates for our program are much lower,

         20  much, much lower than State prison, certainly lower

         21  than Office of Children and Family Services.

         22  Virtually all those kids get rearrested.

         23                 CHAIRPERSON JACKSON: Right. So,

         24  you're saying to us that besides the $5 million that

         25  the City Council has allocated to seven
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          2  organizations which listed on the front page here,

          3  in order to bring it back to pre-9/11, it's 6.5

          4  million.

          5                 MR. COPPERMAN: That's correct.

          6                 CHAIRPERSON JACKSON: Well, I think

          7  that when you do your lobbying, I know that you do

          8  have representatives from the group lobbying.

          9                 MR. COPPERMAN: Yes.

         10                 CHAIRPERSON JACKSON: I think it would

         11  be even more appropriate to bring some of your

         12  students here to lobby for themselves so that

         13  members will have an opportunity to hear directly

         14  from individuals that are in school and at home and

         15  rather than being locked up in prison.

         16                 MR. COPPERMAN: Absolutely.

         17                 CHAIRPERSON JACKSON: So, Joel, I want

         18  to thank you for coming in and giving testimony.

         19                 MR. COPPERMAN: My pleasure.

         20                 CHAIRPERSON JACKSON: Any questions?

         21  Okay, thank you very much.

         22                 MR. COPPERMAN: Thank you.

         23                 CHAIRPERSON JACKSON: With that, my

         24  colleague David Weprin and I, and along with Oliver

         25  Koppell, we all say thank you for coming, and this
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          2  hearing is now adjourned.

          3                 CHAIRPERSON WEPRIN: Yes, the Joint

          4  Committee of Finance is adjoined along with

          5  Education.

          6                 CHAIRPERSON JACKSON: Thank you.

          7                 (Hearing concluded at 4:33 p.m.)
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