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INTRODUCTION

On September 24, 2009, the Committee on Transportation, chaired by Council Member John C. Liu, will hold an oversight hearing on whether Metropolitan Transportation Authority’s (“MTA”) line managers have improved service on the subway for riders.  The Committee has invited the following people to testify: Helena Williams, Acting Executive Director, MTA;  Howard Roberts, President, New York City Transit; William Guild, Chair, Permanent Citizens Advisory Council to the MTA; Gene Russianoff, Straphangers Campaign; Roger Toussaint, President, Transport Workers Union – Local 100; transportation advocates; and disability advocates.

BACKGROUND
In an attempt to improve subway service, Howard Roberts, President of New York City Transit (“NYCT”), announced a pilot project to assign general line managers to subway lines on December 6, 2007.
  Under the pilot program, President Roberts assigned general line managers to the 7 and L lines, who would be responsible for aspects of the operations of those lines.
  These lines were chosen because they do not share their tracks with any other lines, making it easier to track progress.

NYCT appointed Greg Lombardi, a 28 year veteran of NYCT, as general manager of the L and Lou Brusati, a 26 year veteran of NYCT, as general manager of the 7.
  NYCT uses NYC Subway Rider Report Cards to track any improvements made by the line managers.  At the time the pilot was announced, then Executive Director Eliot Sander said that this project would improve accountability by having one person associated with and responsible for overseeing a particular subway line.  Depending on the success of the pilot, NYCT would consider assigning line managers to other lines in the subway system.
  

Just a few months after the appointment of the 7 and L line managers, the pilot was deemed to be successful by an elected official and an advocacy group.  Former State Senator John Sabini praised the 7 line manager, stating that he helped address long needed repairs on staircases at the 7 line’s 90th Street station.
  A couple of months later, in April 2008, the Straphangers Campaign, a transit advocacy group, in its 9th annual Schmutz Report, gave top marks for cleanliness to the 7 and L lines.
  The L line received the highest rating, with 88% of its cars clean and the 7 line came in second, with 77% of its cars clean.
  A few months later, the Straphanger’s Campaign annual State of the Subways report named the L line the best in the system, and the 7 line came in second place.
  Both received high grades for frequency of service, timeliness, reliability and cleanliness.

By July 2008, the line managers pilot was deemed a success by then Executive Director Elliot Sander, who said that it would be expanded significantly.
 Among the successes of the line managers cited by the MTA were better management of scheduling and helping to mitigate delays on major construction projects.
  However, at least one MTA Board member questioned the effectiveness of the line managers, stating that the 7 and L lines continue to have delays like other lines and that the cost of the pilot program was a concern.
  Also adding to concerns about the line managers program was the MTA’s deficit, which would make putting cleaning crews in every station around the clock, a feature of the 7 and L line manager program, prohibitive.
  NYCT said expanding the line manager program would eliminate some inefficiencies, saving up to $235 million over the next four years.


In October 2008, the line manager program expanded to the numbered subways, with line managers being assigned to the 1, 2, 3, 4, 5, 6 and S (42nd Street Shuttle) lines. These line managers report to one of two new group general managers.  By August 7, 2009, a line manager had been appointed to all subway lines. 
  Passengers are able to send an e-mail to their individual line manager through the MTA’s website.

CONCLUSION


When NYCT announced a pilot program to assign line managers to the 7 and L lines, it was a dramatic change that decentralized the management of the subways.  The line managers in the pilot program were given additional resources to improve subway service for riders.  Because of the pilot program’s success, the MTA has now assigned line managers to every subway line.  Because of a budget deficit, however, line managers no longer have additional resources, but are expected to improve service with less.  This hearing will examine whether line managers have improved subway service for riders.
�  MTA Press Release #163, “MTA NYC Transit Names Line General Managers for 7 And L,” Dec. 6, 2007.


�  Id.


�  James Barron, Annie Coreal and John Eligon, “Bigger Cars, Flip-Up Seats, Poetry: How Riders Would Run a Subway,” New York Times, Dec. 7, 2007.


�  MTA Press Release #163, “MTA NYC Transit Names Line General Managers for 7 And L,” Dec. 6, 2007.


�  Id.


�  Statement from Senator John Sabini, “ Sen. Sabini Hails New ‘Decentralized’ #7 Mgmt,” Feb. 8, 2008. 


�  Daniel Geiger, “MTA on the Right Track with Subway Pilot Program,” Real Estate Weekly, Apr. 2, 2008.


�  Id.


�  Matthew Sweeney, “Straphangers: L and 7 top subway lines, W is worst,”amNewYork, July 29, 2008.


�  Pete Donohue, “MTA boss says he’ll appoint a chief for each subway line to improve service,” New York Daily News, July 22, 2008.


�  Id.


�  Id.


�  William Neuman, “Subway to Expand Experiment,” New York Times, Sepot. 22, 2008.


�  Alfonso A. Castillo, “Subway system management to get rerouted,” Newsday, Sept. 25, 2008.


�  MTA Press Release #120, “ MTA NYC Transit Names Group and Line General Mangers For All Subway Lines,”  Aug. 7, 2009.`


�  The public can e-mail line managers at � HYPERLINK "http://www.mta.info/nyct/service/line_general_manager.htm" ��www.mta.info/nyct/service/line_general_manager.htm�.  





PAGE  
4

