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Good afternoon Chair Katz, Chair Weprin, Chair Avella and distinguished members of
the Land Use and Finance Committees. It is a pleasure to discuss with you the Mayor's
Fiscal Year 2010 Executive Budget and Four Year Financial Plan as it relates to the
Department of City Planning. As always, it is a privilege to work with you and to serve
the City of New York as Commissioner of the Department and Chair of the New York
City Planning Commission.

| am pleased to note that with your critical partnership, five City Planning initiatives were
adopted since | last appeared before the Land Use Committee in March. These include
the Forest Hills Special District, the North Corena Il and North Flushing rezonings and
the Bicycle Parking and Waterfront Zoning Text Amendments.

To date, 94 areawide rezonings, encompassing over 7,300 blocks, have been adopted
in partnership with the City Council. Those rezonings encompass more than one-sixth

of the area of New York City. 1 am so very proud of our collective accomplishment.

In the last seven years, we have worked together to develop a sustainable blueprint for
the city’s growth. This has meant protecting our cherished fow density neighborhoods
from out-of-character development, while directing growth to transit-rich areas and
harnessing the power of the market to produce affordable housing.

Today, even as our local and national economy suffers, we must keep in mind that
planning is a long term enterprise. We will continue working to catalyze economic

investment in areas that are appropriate for additional growth and ensure that our



neighborhoods are both strengthened and protected.

Despite more limited resources, the Department continues to implement its ambitious

agenda, advancing over 15 major rezonings in various stages of ULURP right now.
These are the highlights of the Department’s upcoming work program:

In Queens, we have advanced a rezoning for 32 blocks of the Cord Meyer
neighborhood in Forest Hills to protect neighborhood character. In April, we certified a
contextual rezoning for 300 blocks of Middle Village/Glendale/Maspeth that will curb
overdevelopment in these primarily iower density communities. We are underway
with an ambitious study of Auburndale/Oakland Gardens and Hollis Hills, where we
are refining recommendations for 400 blocks to preserve the existing 1- and 2-family
context, limit out-of-scale development and reinforce modest muiti-family buildings on
certain wide corridors. And we are underway with studies in Astoria and South Jamaica

to respond to concerns raised by the community and the local councilmembers.

In Staten Island, we are reconvening the Growth Management Task Force and
Transportation Task Force this summer and continue work with EDC on the West Shore
and North Shore studies. The West Shore study will result in a planning framework that
will guide future land use and transportation decisions, balancing open space and
wetlands protection with new job opportunities, and identifyingi where transportation
improvements will be necessary. Similarly, the North Shore study will be coordinated
with the MTA’s study of the North Shore Right-of-Way to ensure that as the North Shore
grows it maintains an appropriate balance that builds on its strengths. Updates on both
of these studies will be provided at the Staten Island Transportation Task Force meeting
in June. A West Shore public meeting is targeted for early summer to review the
study’s recommendations. A public open house meeting will be held this summer to
solicit comments on the North Shore study with a goal of releasing recommendations
this fall.

In Brooklyn, the Department is advancing a comprehensive plan for Coney Island that

will establish a framework for the revitalization of the amusement area and the
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surrounding blocks. The plan will facilitate a 27-acre amusement and entertainment
district that will re-establish Coney Island as a year-round, open and accessible
amusement destination. We are so pleased that Borough President Markowitz
recently gave his support for the proposal. We continue to refine the plan as it
advances through the public process.

In addition, we have proposed rezonings to protect neighborhood character for 300
blocks of Canarsie, 175 blocks of Greenpoint Williamsburg and 180 blocks of Flatbush.
We have proposed new mixed use zoning to encourage adaptive reuse in 12 blocks of
DUMBQ. Last month, we certified a 128-block rezoning for Sunset Park that will protect
the neighborhood’s prevalent rowhouse character and foster new and affordable
housing on Fourth and Seventh avenues. The Department expects to certify a
contextual rezoning for Carroll Gardens to protect its rowhouse character next month
and we are grateful for the Council's budgetary support for this particular initiative. | am
also very pleased that the Department will kick off its Bedford Stuyvesant North study
this July.

In the Bronx, we are advancing a plan to rezone 30 blocks. of the Lower Concourse,
capturing the waterfront for redevelopment and public use and introducing inclusionary

* housing for the first time in the borough. The Commission wili vote on this rezoning
next week and we look forward to its review and approval by the City Council. In March,
we certified a strategic rezoning for the 161% Street and River Avenue corridors to

encourage investment in mixed use development, including affordable housing.

In Manhattan, the department is working in partnership with Speaker Quinn and
Community Board 4 for a rezoning of West Clinton to update the zoning along the
Eleventh Avenue corridor to encourage the provision of affordable housing and institute
predictable height limits, among other goals. We are also putting the finishing touches
on a new special district that we believe will assist in the preservation of Class B and C
office space and target new development on underutilized sites. We hbpe to work with

a private applicant to map this district in Midtown.



The Department is also pursuing a number of citywide studies and initiatives. In
partnership with HPD, the Department has crafted a text amendment to the city's
Inclusionary Housing program to introduce a home ownership component and to
streamline the mechanics of this successful incentive program. This change in city
policy is meeting with strong support among housing advocates, providers and
community organizations and we look forward to the Council's consideration later this
summer. We recently released the Bike Share Opportunities Report that assesses the
potential for a New York City Bike-Share Program and will assist DOT as they
examine implementation options. This program, which has worked so successfully
in Paris, Barcelona and China, is a low cost and healthy transportation option, and

could stimulate new jobs and revenue for New York.

And finally, | am thrilled that on Monday the Department will begin the official public
review for a package of zoning incentives that will catalyze the development of

. neighborhood grocery stores in areas of the city that have shown to be most
underserved. These zoning tools, coupled with other financial incentives to assist
existing and new stores, will increase New Yorkers' access to fresh food and improve
the health of New Yorkers most in need. | am particularly proud of this initiative and
wish to thank Speaker Quinn for her leadership on this critical issue and her essential

partnership in making it happen:

| ask for your support on these initiatives and am confident that they will make the city’s
zoning more responsive to the needs of your communities. The Department’s workplan
continues o be ambitious and seeks to protect the city's treasured neighborhoods and
realize opportunities for growth where our in-frastructure can accommodate it. | thank
the City Council for its leadership on these important initiatives.

Let me now turn to the budget.

The Department began FY2009 with an expense budget appropriation of $30.2 million,
which consisted of $16.8 million in City funds and $13.4 million Federal funds. Thus, 56
percent of the budget was City dollars and 44 percent Federal dollars. When the

current budget was adopted in July 2008, the Department of City Planning’s authorized



headcount was 283 staff positions, of which 147 were tax levy funded, and the

remaining 136 positions were funded with federal dollars.

Since Adoption, the Department has undergone three (3) financial plan changes

pursuant to directions from OMB:

As part of the November Financial Plan, the Department's Adopted budget was
increased by $1.4 million with a prior year rollover of Environmental Impact
Statement (EIS) contract funding, and Federal grant funding to cover programmatic
needs.

The January Financial Plan transferred $833 thousand of the Department's
Environmental Impact Statement contract funding that would not be needed in
FY2009 to FY2010.

The Department’s FY2009 Budget increased by $214 thousand due to collective
bargaining increases, and the Departmént's Federal and State Grant budget was
updated to include the total budgeted staff ievel of 44 positions and total funding of

$4 million.

- ForFY2010, the Preliminary budget calls for the elimination - offive (5) tax levy

positions valued at $488 thousand, plus the elimination of two (2) positions valued at
$215 thousand called for in the FY09 Executive budget. The Preliminary Budget for
FY2010 and subsequent years reflects the elimination of seven (7) positions with an
annual reduction of $703 thousand. In addition, the January plan reflects an

increase of $833 thousand in Environmental Impact Statement funding transferred
from FY2008, and $133 thousand in collective bargaining.

The recently released Executive Budget makes the following changes to the
Department’s budget; '

For FY2010, the Executive Budget will increase by $313 thousand, which include
technical adjustments from the FY2010 Preliminary Budget, and $70,000 fo fund one
staff position dedicated to Hudson Yards development for two years.
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As a result of these changes, the Department's FY2010 Executive Budget calls for a
total allocation of $24 million. Tax Levy funds constitute $9.9 million, or 41.3 percent of
the proposed budget, while federal funds constitute $14.1 million, or 58.7 percent of the
proposed budget. This provides for 276 budgeted staff: 97 City funded positions and
179 federally funded positions.

On the Revenue side, the Department will fulfill OMB's targeted reductions for FY2010
through increased revenues. However, for FY2011 and subseguent years, OMB may

call for personnel reductions if revenues do not reach projected levels.

Based on recent and current activity, the Department is projecting over $3 million in
FY09 revenue. Of this amount, collection of ULURP and CEQR application fees total
approximately $2.8 million with the balance generated through publication and
subscription sales. For FY2010 and subsequent years, the Department is projecting
$3.6 million in revenue, based on a fee increase for CEQR and ULURP applications.

We seek your support of the proposed Executive Budget for Fiscal Year 2010. We are
committed to find ways to meet the challenges and demands of our growing work
program, and we look forward to your active participation in the planning process.
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1. EXECUTIVE SUMMARY

The Broadband Technologies Opporfunities Program correcily focuses on the two essential pre-
conditions for distributing the benefits of broadband throughout the American population:
nationwide access to reliable, high-capacity data networks (deployment); and robust uptake of
service across all segments of the population (adoption). New York City urges an expansion of
adoption as a central goal of BTOP, and offers a set of specific recommendations for the way in
which such efforts can be most successfully pursued.

In 2006/2007, New York City rigorously arialyzed broadband deployment and adoption across its
population through a comprehensive Broadband Needs Assessment Study. Results from this
effort indicate that broadband is available to City residents in their neighborhoods. However, the
Study found a significant lag in broadband adoption by low-income residents. The reasons
identified for this lag were multiple, including cost of service, a lack of computer ownership, the
absence of computer literacy skills, and the failure to perceive value in broadband adoption -
obstacles that were often faced simultaneously. Facts suggest that across the United States, urban
areas generally suffer more acutely from a demand-side problem of adoption, rather than a
supply-side one of deployment.

The City of New York submits that overcoming these demand-side obstacles represents a critical
challenge to increasing broadband usage nationwide. As broadband becomes increasingly
ubiquitous, whether via free market forces or government subsidized initiatives, the primary
national need will increasingly become one of adoption rather than of availability. In'this respect,
urban areas such as New York City are harbingers of the challenges the nation will face if both
supply- and demand-side obstacles are not simultaneously addressed.



II. CONTEXT

The comments of the City of New York’s (“City™) in response to the instant Request for
Information (“RFI") are informed by an in-depth analysis of broadband deployment and adoption
across the City’s five boroughs. The analysis was commissioned in 2006 and undertaken over a
period of approximately 18 months (detailed methodological background is provided in the
attached Appendix.)

It is by now widely recognized that broadband is a prerequisite for effective participation in the
contemporary global economy. There is little dispute that broadband will indeed prove to be a key
driver for economic recovery and competitiveness over the immediate- and long-term. The
Broadband Technologies Opportunities Program (“BTOP), therefore, correctly focuses on the

" two essential pre-conditions for distributing the benefits of broadband throughout the American
population: nationwide access to reliable, high-capacity data networks (deployment); and robust
uptake of service across all segments of the population {(edoption). The City commends the
BTOP’s program objectives of achieving economic stimulus and job creation through the funding

of programs that are linked to both deployment and adoption.

A. New York City’s Broadband Needs Assessment Study

As noted, New York City rigorously analyzed broadband deployment and adoption across its
population, and within specific segments of the population {such as subsidized housing), through
a comprehensive Broadband Needs Assessment Study (“Study”). The Study: (1) inventoried
existing and planmed broadband infrastructure; (2) mapped broadband availability at the
residential address level; (3} conducted detailed analyses of adoption trends and patterns; and (4)
gathered input from residents citywide as well as representatives of hundreds of institutional

stakeholders in the public, private and nonprofit sectors.

Results from the Study indicate that broadband is available to City residents in their
neighborhoods, with virtually every household currently being “passed” by one service provider
and 89% of households passed by at least two providers.' The study further found that in
2006/2007 the New York broadband adoption rate stood at approximately 5 2Ipercent — arate
above the national average of 47 percent in that same time period, although comparable to that of

'See New York City Broadband Landscape and Recommendations, July 2008, available at
htip://www.nvc.gov/html/doitt/downloads/pdf/bac presentation 7 _30 2008 .pdf.



other major domestic urban markets, such as Boston, Chicago, Miami and San Francisco.’
Moreover, the capacity and speed of New York’s networks was on par with those of other

American cities, and generally in line with best-in-class residential networks nationwide. >

However, the Study found that broadband adoption among low-income households was lagging.
Specifically, in New York City, the broadband adoption gap between low-income versus
moderate- to high-income households was found to be approximately 28 percent as of
2006/2007.* Additionally, while broadband adoption was expected to grbw among all household
income “segments” over time, the disparity was not projected to narrow significantly, through at
least 2012, in the absence of programs specifically targeted toward increasing broadband
adoption rates among low-income houscholds. In the absence of such programs, the Study

predicted that by 2012 the adoption gap in the City would exceed 20 percent.’

B. Reasons for Limited Broadband Adoption by Low-Income Houscholds

The major reasons found by the Study for the relatively lower adoption rate by low-income
households include, often simultaneously: (1) the cost of broadband service; (2) the lack of
computer ownership; (3) the absence of computer literacy skills; and (4) a failure to perceive
value in broadband adoption, such as a clear impact on a child’s education or a demonstrated

opportunity to advance employment or to address a major health problem.

C. Limited Braadbénd Adoptibn by Low-Income Households is a National Urban Problem

In reflecting on the Study’s results in the broader context of American cities, it became apparent
that urban areas suffer more acutely from a problem of adoption than of deplbyment. With
widespread deployment largely achieved, urban centers are likely to face significant demand-side
obstacles to adoption, including issues of affordability, computer literacy and value perception.

Low-income and other vulnerable populations, in particular, are more likely to face these

2 R1 2007 Scarborough Research data for Designated Market Areas (DMAs). Comparable urban area
broadband adoption rates include: Boston 58.3%, San Francisco 57.5%, New York City 52.3%, Miami
50.6%, Chicago 49.9%; National average 47.2%.

® Within New York City, there also remains a notable arena in which the physical deployment of broadband
remains an issue—in the approximately 1,200 public school buildings that serve over 1.1 million students,
The bandwidth capacity at most of these schools currently is not at.the level where it can sustain the
simultaneous use of computing devices as a primary teaching and learning tool for all teachers and
students. :

* American Community Survey 2006, survey of Internet and broadband availability and adoption among
NYCHA residents, Scarborough Research, Pew Internet & American Life Project, and Diamond
Management and Technology Consultants analysis.

5 Ibid.



obstacles. Thus, despite the “availability” of broadband service, these populations are
underserved in a practical sense. Given that nearly 60 percent of the US population lives in highly
urbanized arcas, overcoming these demand-side obstacles represents a critical chaIIrenge toward

driving nationwide broadband adoption on a sustained basis.®

At the same time, as broadband becomes increasingly ubiquitous, whether via free market forces
or government subsidized initiatives, the primary challenge nationwide will increasingiy become
one of adoption rather than of availability. In this respect, urban areas such as New York City are
harbingers of the challenges the nation will face if both supply- and demand-side obstacles are

not simultaneously addressed.

D. Summary Recommendations

Accordingly, the City urges an approach that includes expanding adoption as a central goal of
BTOP, and that targets multiple demand-side obstacles to broadband adoption. Such a holistic
approach will enable all Americans, and in particular vulnerable populations, to become “active”
technology users — individuals empowered to utilize broadband technology to enhance their
educational, employment and economic opportunities; to access health and human services; to
participate in government and politics; and, increasingly, to communicate with, and enhance their
place in, the society at large. Toward this goal, vulnerable populations must be provided with
access to affordable broadband service, computer bardware and software, and ongoing technical
training and support. Optimally, they should be provided with digital literacy skills in a manner
that is tailored to and meets their specific needs and requiremehts. Perhaps most importantly, the
value of broadba.r}d adoption must be demonstrated, either through provision of enhanced
educational opportunities or workforce readiness training, improved access to healthcare, health-
related information, and other critical services, or simply the ability to connect with distant

relatives and friends.

Based on the Study’s findings, the City further believes that, to the greatest extent practical,
public and private entities should be encouraged to form coalitions to accelerate efficient
broadband adoption. Such alliances can foster innovative approaches and help avoid duplication
and waste. In many urban areas today, there are numerocus programs diligently working to drive
broadband adoption; yet, many of these programs are under-resourced or incomplete. A concerted

and coordinated public-private effort can reinforce these individual efforts to the benefit of

8 According to the 2000 US Census 58.27% of US citizens reside in urban areas with a population greater
than 200,000.



individuals and cities as a whole. Forging strategic public-private partnerships can drive a wealth

of resources, expertise, and innovative thinking,

Finally, the impact of broadband programs must be carefully monitored and measured. Targeted
pilot programs, for example, may be utilized to measure the impact of proposed programs on each
target segment before they are scaled more broadly. Key metrics for the impact of each program
should be established at the outset and monitored as the programs are executed. This systematic
approach will ensure that investments are optimized and will provide critical lessons to help

policy makers execute future successful broadband adoption programs across the US.

1. RECOMMENDATIONS

In light of the above context, New York City submits the following specific recommendations for
BTOP: '

Question 1: Purposes of the Grant Program
o The stated objectives of the BTOP present a thoughtful set of goals for the program:

1) “Provide improved access to broadband service to consumers residing in underserved
areas of the United States;”

2) “Provide broadband education, awareness, training, access, equipment, and support to—

a. Schools, libraries...and other community support organizations and entities to
facilitate greater use of broadband service by or through these organizations;

b. organizations and agencies that provide outreach, access, equipment and support
services to facilitate greater use of broadband service by low-income, unemployed,
aged, and otherwise vulnerable populations; and

c. job-creating strategic facilities...”

3) “Stimulate the demand for broadband, economic growth, and job creation.”

e The City believes that the inclusion of these objectives reflects an explicit and strong
prioritization of programs to support broadband use and adoption, particularly among
vulnerable populations. Based on the City’s analysis of broadband needs in New York, and
other urban areas, the City strongly supports this prioritization. (Please see our response to
Question 13 for a recommended definition of “underserved areas” that incorporates .
vulnerable populations and adoption issues.)

¢  Given this expressed priority in the legislation, we recommend that substantially more than
the $200M and $250M minimum amounts be allotted to programs to expand public computer
center capacity and to innovative programs to encourage sustainable adoption of broadband.
We submit that such programs must be prioritized, to the extent of at least half of the total
BTOP funding available, if broader efforts to spur global competitiveness and economic
revitalization through broadband are to be effective. Indeed, by allocating a baseline of
funding for these types of programs, the law itself clearly highlights their importance, and
seeks to ensure that these critical efforts are given due attention.



Question 2: Role of the States

ARRA gives the NTIA discretion to consult with states in identifying appropriate arcas for
grant funding by stating that the NTIA “may consult” with states. Clearly, this is not a
required consultation. The City strongly disagrees with the recent recommendation by the
National Association of Regulatory Utility Commissioners ("NARUC") that the NTIA ask
states to "review and rank all applications for in-state projects." The City’s view is that
NARUC's proposal pushes the state role beyond congressional intent. Unlike ARRA
programs in other areas which require a primary role for the states, Congress chose not to

~ insert such a provision in its broadband programs. There is no reason for NTIA to override

the Congressional intent by making the state the gatekeeper for such programs. Moreover,
there is a potential conflict of interest in giving the state government authority to rank
applications from that state. State governments may be applicants themselves and will be
competing for the same funds as the entities they are ranking,

Nor would rankings by the states promote more efficient proposal evaluations. It is not self-
evident, as NARUC suggests, that states have an inhetently better grasp of the broadband
needs of local governments. (Indeed, the states have not been leaders in the efforts of
hundreds of localities to undertake "muni-broadband" initiatives of their own.) For NARUC
now to assert their expertise and interest in the area of broadband deployment and adoption
does not strike the City as an altogether plausible position. By contrast, the NTIA has not
only long-term subject matter expertise in the area of broadband, but experience in allocating
federal grant dollars among the various regions, states and localities in, for example, the
context of public safety communications funding. Introducing a "gate keeping" role by the
states will not streamline the process, but rather add an exira layer of bureaucracy which
could well delay the immediate deployment of shovel ready projects that is the goal of

" the ARRA. The NTIA is certainly able to adjudicate the merits of specific proposals without

layer upon layer of other governmental processes from agencies whose expertise and grant
making prowess is no greater than that of the federal bodies charged with this responsibility.

The City has enjoyed an ongoing dialog, and productive working relationship with New York
State on a range of broadband-related matters of mutual concern; and fully intends to
cooperate with the state throughout the application process. Generally, states can play an
important role in implementing the BTOP, especially by assisting smaller communities with
logistics and organization in implementing program applications and grants. However, a state
role as gatekeeper or evaluator would be beyond the scope of BTOP's legislative mandate and
counterproductive to program implementation.

Question 3: Eligible Grant Recipients

In the effort to ensure that proposals from for-profit entities are “in the public interest,” the
City suggests that such entities be required to either partner with, or gain endorsement of,
state or Jocal governments prior to being awarded BTOP funding,

If Congress intended for-profit entities to be considered directly it would have listed them in
Section 6001(e) of the ARRA. Clearly, Congress intends for there to be some sort of
additional showing from for-profit entities to qualify for eligibility. Requiring them to partner
with or be endorsed by state or local governments would provide such a showing that for-
profits are acting “in the public interest.” '

New York City disagrees with industry and private service provider commenters' contentions
that a municipal cable or telecommunications franchise or a state CPCN qualifies as finding



of a "public interest." Such rights are often issued in a different context than programmatic
endorsement, and thus such endorsement cannot be implied as a matter of course from such
actions. We suggest that there be a separate form of public endorsement or involvement in the
specific proposed project by the private sector applicant.

Question 4: Selection Criteria

As previously stated in the City’s response to Question 1, given the substantial gap in
adoption currently faced by residents of urban areas, as well as the expectation that demand-
side stimulation will become a central national challenge as deployment becomes widespread,
the City believes it is critical that BTOP place a heavy emphasis on programs that spur usage
and adoption by low-income, unemployed, older adult and otherwise vulnerable populations.

To ensure that funding is allocated to programs that will successfully achieve this objective,
the City strongly believes that BTOP should select programs with the following
characteristics:

1) Holistic programs that focus on helping residents overcome muitiple demand-side
obstacles in a manner tailored to the specific needs of the vulnerable populations served

2} Programs that encourage government entities to find creative ways to leverage broadband
to enhance, or lower costs of, service delivery

3) Programs that incorporate collaboration across public and private sector boundaries to
maximize available resources and support

4) Programs that incorporate key metrics for monitoring and measuring impact

In addition, the City believes that priority should be given to programs that leverage other
ARRA programs and goals. The successful integration of educational, health and human
services, workforce readiness, and other Recovery Act efforts can not only strengthen the
overall social and economic impact of BTOP programs, it can improve their sustainability by
supporting the use of broadband in government service delivery.

Question 5: Grant Mechanics

The City encourages NTIA to expressly confirm that compliance with the twenty percent
matching requirement associated with grant-funded programs may take the form not just of
cash participation in programs but also of in-kiind contributions. Contributions in-kind such as
discounted service, training, advisory services, and access to property and equipment could
all be essential to implementing the kinds of adoption and use-focused programs that should
and will, as described in these comments, represent a major aspect of BTOP-funded
activities.

Section 24.24 of Title 15 of the Code of Federal Regulations specifically contemplates that
in-kind contributions may be counted as valid matching costs for purposes of complying with
matching cost criteria and requirements under Commerce Department grant programs, and
the City urges NTIA to incorporate this concept into its BTOP grant criteria. The City has
long found that in-kind contributions provide a powerful and effective source of resources to
offer important public services. ‘

For example, the City’s CityNet network, which represents a core element of the City’s
internal data and communications network (and which successfully provided continuous
service enabling on-going City government functions during the events of September 11,
20101), was largely built using in-kind contributions provided by communications companies.

Goods and services provided in in-kind form can, i the City’s experience, often prove more
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efficient than cash participation, as the donors of in-kind goods and services are often able to
provide such service at cost, where cash contributions might require the purchase of the same
goods or services at refail price. For these reasons the City urges NTIA to expressly recognize
that BTOP-funded programs may meet their twenty percent match requirement through in-
kind, and not just cash, contributions.

Question 6: Grants for Expanding Public Computer Center Capacity

.

Public computer centers are critical to driving adoption (in addition to providing much
needed broadband access in unserved areas) because they provide vulnerable populations the
opportunity to utilize computers and the Internet in supportive environments, and can also
provide much needed digital literacy and other related training programs, helping to empower
individuals to utilize technology to their own benefit.

To ensure that projects to expand public computer center capacity and impact are successful,
we recommend that BTOP include the following selection criteria:

1) Evidence of effective partnerships with coordinating entities, be they government
agencies, non-profits, or equipment or service providers.

2) Evidence of the integration of other ARRA programs and goals.
3) Inclusion of training tailored to the needs of the specific vulnerable population(s) served.

4) Inclusion of ongoing, multi-lingual technical support.

"~ 5) Inclusion of a plan for covering ongoing costs.

In addition to commumity colleges and public libraries, we recommend that public housing
facilities, community centers, school buildings and any publicly- accessible facility that can
serve at-Tisk and unserved or underserved populations be considered as eligible recipients
under this program.

Question 7: Grants for Inrovative Programs to Encourage Sustainable Adoption of
Broadband Service

The City defines sustainability as creating “active” technology users who are able to utilize
broadband to enhance economic and social standing. Thus, programs must help residents
overcoine all obstacles to adoption with a holistic approach that is customized to the unique
needs of the targeted segments.

To ensure that programs are effective in achieving sustainability, it is critical that
comprehensive mechanisms are established to measure and evaluate program impact at the
macro and micro level:

o Measuring impact at the macro level means determining whether the specific program
has had an impact on usage and subscription levels beyond program participants. For
example, has adoption increased in New York City as a whole as a result of the program?

o For purposes of BTOP, however, sustainabilify is best gauged by reviewing micro level
changes. Specifically, the effectiveness of programs in encouraging long-term adoption
of technology by individuals, and the impact such adoption has on the quality of their
lives. Micro-level assessments may include three types of data: 1) attitudinal, 2)
behavioral, and 3) outcomes.

o Attitudinal changes can be gauged from information shared by participants that give
insight into their state of mind. For example, surveys can be conducted to determine



participants’ attitudes towards technology, including whether they think it is beneficial to
them, and their willingness to pay for the technology before and after a program
“intervention” is conducted.

o Behavioral changes can be assessed by tracking participants’ activities, such as whether
they continue to subscribe to broadband service, how many times they visit specific
websites, types of activities they engage in on the specific websites, and time spent on
workforce training or educational software programs.

o Outcomes can include achievement of specific milestones. For example, as a result of
services and skills provided in the program, participants may improve their academic
standing, be able to successfully complete a GED, obtain specific qualifications or
certifications or find employment.

o NTIA should explicitly state that fund recipients must identify a methodology for
measuring these changes over time so that innovative and beneficial programs can be
enhanced and replicated in the future. :

Question 9: Financial Contributions by Grant Applicants

The question of what showing should be necessary to demonstrate that 2 broadband proposal
would not have been implemented absent Federal assistance is, of course, not fundamentally
different than the question of how the Federal government will ensure, generally, that
stimulus funding is not used by recipients to supplant already anticipated spending and,
thereby, provide budget relief rather than serve their intended stimulus-related purpose(s).

Ultimately, the City expects that some combination of self-certification and budgetary audits
may be required. Of particular importance to the City, however, is that this requirement not
be implemented in such a manner as to have a chilling effect on Federal funding of
broadband initiatives that may have been long evaluated, contemplated and, even, “planned,”
but which have not been implemented precisely due to fiscal constraints. Indeed, such
initiatives represent precisely the sort of “shovel ready” projects that lie at the heart of
achieving the ARRA’s core cbjectives.

Question 10; Timely Completion of Proposal Programs

Given that one of the principal purposes of the ARRA is to provide immediate stimulus to the
economy, the City urges the NTIA to prioritize those requests for funding that come from
organizations that have demonstrated (1) a thorough analysis of and a sustained invelvement
in broadband-related programs, (2) a reasoned, data-driven solution to the problems of
unserved and underserved populations and (3) a demonstrated record of success in initiatives
of similar scope and magnitude.

Question 11: Reporting and De-obligation

-

As mentioned above, funded programs should be required to specify performance metrics and
a performance management approach. In making grant awards, NTIA could adjust or amend
these proposed metrics, which then would be incorporated into the terms and conditions of
the grant award.

Grant recipients that fail to satisfy the performance metrics set forth in the grant award should
be given a reasonable opportunity to satisfy them. If the performance metrics in the award
terms and conditions are not otherwise amended or cannot be met, NTIA should be
empowered to notify the award grantee and enforce the de-obligation of funding. De-
obligation should be on the basis of a grantee’s inability to satisfy the clearly articulated

10



performance metrics that were proposed in the grant application, reviewed by NTIA and
incorporated into the grant award that is made.

* Consistent with other ARRA programs, the City suggests that fund recipients be required to
submit to an independent oversight or audit process.

Question 13: Definitions

*  The clear intent of the BTOP is not simply to have broadband be available, but to ensure that
it is used by all residents. For that reason, in defining the term “underserved area,” the City
urges NTIA to adopt a definition that primarily focuses on broadband adoption. Defining
“underserved” in a manner that does not emphasize broadband use will significantly limit the
ability of the BTOP to achieve its goals as expressed by Congress.

* The Recovery Act delineates residential consumers living in two types of areas — those that
are “unserved” and those that are “underserved.” “Unserved” is a term that is best understood
as covering areas that lack broadband facilities or delivery infrastructure, The fact that the

-Recovery Act also required the BTOP to address consumers living in “underserved™ areas
indicates that the term “underserved” must involve more than just a lack of facilities or
delivery infrastructure.

* Based on the City’s research and experience, merely building high speed, high capacity
infrastructure with sophisticated technologies and applications will do litile to solve the
underlying broadband problems in this country if the potential users passed by the network
lack the resources, ability or motwatmn to actually use available services. Experts from the
public sector,’ the private sector,’ and the not-for-profit sector” have all emphasized that
demand-side impediments to adoption should be considered a principal characteristic of
underserved areas.

¢ Consequently, the City urges NTIA to adopt a definition of “underserved area that focuses
on municipalities, or other political subdivisions or geographic locations, with a significant
number of low income residents or members of other vulnerable communities (e.g., disabled
or elderly), in light of the significantly lower than average adoption rates among such low
income and other vulnerable residents. Such status as an “underserved area” should apply
irrespective of whether the relevant area includes physical infrastructure that can theoretically
supply broadband service to the population.

7 In her comments to the NTIA forum on March 17, 2009 in Las Vegas, Emy Tseng, D1rector of Digital
Inclusion Programs for the City and County of San Francisco noted that:

“[Flor urban areas, especially to address the needs of low income communities in urban areas, there is a
real need to define underserved in this...fashion, because major metropotitan areas such as San Francisco,
New York, Minneapolis, Seattle have high broadband adoption rates compared to the national data but have
also large underserved and low income populations...[with] a larger broadband adoption gap.”

Comments of Emy Tseng, BTOP Public Meeting transcript, March 17, 2009.

® Verizon, in its ex parte filing of April 2, 2009 in the FCC’s GN Docket No. 09-40, stated that underserved
areas are areas that need to address “demand side” issues, such as lack of computer ownership or computer
literacy rather than “supply side™ issues. Ex parte filing of Dee May, Vice President, Federal Regulatory,
Verizon, GN Docket 09-40, April 2, 2009.

® Testimony of Dr. Nicole Turner-Lee, Senior Vice President of One Economy Corp. before the
Subcommittee on Communications, Technology and the Intemet, April 2, 2009,
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Question 15: Additional Comments

* In no case should the application or grant process be implemented in a manner that would
comprorise or inhibit any local government's control of the public rights of way. We expect
some commenters may urge NTIA to take actions that would "facilitate” access to public
rights of way for deployment of cable, antennae or other equipment. Any such action could
create public safety and administrative problems for local governments and raise thorny legal
issues for all parties. As noted in City of Dallas v. FCC, 165 F. 3d 341, 347-348 (5th Cir.,
1999), without express Congressional preemption authority, a federal agency is not lawfully
empowered to preempt local control over public rights of way. Congress gave NTIA no such
express preemptive rights in connection with any BTOP funded project.

Respectfully submitted,

/sl

THE CITY OF NEW YORK

New York City Department of Information
Technology and Telecommunications

75 Park Place, 9™ Floor

New York, NY 10007

Paul J. Cosgrave
Commissioner

April 13, 2009
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Appendix:
City of New York Broadband Needs Assessment Study
Highlights of Approach & Key Findings
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DEPARTMENT OF INFORMATION TECHNOLOGY AND TELECOMMUNICATIONS TESTIMONY
BEFORE THE CITY COUNCIL COMMITTEES ON LAND USE AND TEGHNOLOGY IN GOVERNMENT
FiSCAL YEAR 2010 EXECUTIVE BUDGET
THURSDAY, MaY 14, 2009

(Good afternoon Chairs Wepri'n, Katz and Brewer, and members of the City Council Committees
on Finance, Land Use, and Technology in Government. My name is Paul Cosgrave, the
Commissioner of the Department of Information Technology and Telecommunications, or
DolTT, and New York City CIO. Thank you for the opportunity to testity today about DolTT's
Fiscal 2010 Executive Budget and some of the agency’s initiatives, accomplishments, and goals
for the year to come. With me today are Mitchel Ahlbaum, DolTT’s General Counsel and
Deputy Commissioner for Franchise Administration, John Winker, our Associate Commissioner
for Financial Services, and Vincent Grippo, DolTT’s Chief of Staff.

DolTT's Fiscal 2010 Executive Budget provides for operating expenses of approximately $356.8
million, a decrease of $15.4 million from the Fiscal 2009 Adopted Budget. DolTT’s Executive
Budget decreases are primarily atiributable fo the elimination of 33 positions throughout the
agency, and significant reductions to contractual maintenance costs. The Fiscal 2010 operating
budget includes $85.8 million in Personal Services to support 1,143 full-time positions and
$271.0 million for Other than Personal Services. Of the $356.8 million, $113.6 million
represents Intra-City funds to be transferred from other agencies to DolTT for the services it
provides. Telecommunications cosis represent the largest portion of the Intra-City expense.
Fiscal 2010 Intra-City telecommunications expenditures are budgeted at $91.6 million, while
iotal telecommunications costs are budgeted at $111.0 million.

-Most notable among reductions this year is nearly $5 million in savings realized by the
renegotiation of various citywide hardware and software maintenance contracts. As you
know, DolTT has pioneered the development of citywide contracis, enabling the City to leverage .
its considerable size and purchasing power o ensure significant cost savings for IT goods and
services. Notably, in addition to the savings generated these citywide coniracts have also
enabled agencies to reduce the procurement timeframe for renewing their annual hardware and
software support from months {0 weeks.

Staffing levels at the 311 Customer Service Center has also seen significant reductions.
Today, the call center employs approximately 20% fewer call takers than one year ago, even as
it receives 40% more calls. Overall, the call center has received nearly 82 million calls since
inception, and more than 7 million in 2009 to date alone. As call volumes proceed at their
record pace, it must be noted that 311 service levels — the percentage of calls answered in 30
seconds or less — are decreasing consistent with staff reductions.

To manage record call volumes, 311 continues to aggressively employ new technology
measures to efficiently serve customers. The use of automated messaging prior to reaching a
representative allows customers to access more commonly-called about information-quickly
-while providing customers who require a representative for assistance more available call
takers. Other innovations, such as the ability for the public to both create and check the status
of 311 service requests online via NYC.gov has helped to reduce the need for a customer to
place calls about the same issue. These efficiencies, and more web-based enhancements to
come, will better position the call center to continue offering the innovative services New
Yorkers expect from 311.

Recent examples include two initiafives — one planned and one unplanned — conducted with the
Department of Health and Mental Hygiene (DoHMH). Last month DoHMH launched its annual
Nicotine Patch and Gum Program, offering free “quit smoking” packages to the public.
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Now in its sixth year overall, 2009 marked the fourth consecutive year DoHMH has partnered
with DolTT on this successful initiative, enabling callers to register for nicotine cessation
patches and gum simply by calling 311. The 2009 program, which ended May 8, resuited in
approximately 30,000 enroliees. -

DolTT also assisted DoHMH in its citywide response to the current H1N1 virus cluster through
311 and NYC.gov by keeping the public apprised of recent developments. Through 311, for
instance, callers could find information about prevention, symptoms and treatment, as well as
request a fact sheet in a variety of languages. Since April 25, 311 has handled nearly 20,000
flu-related calis from the public.

. During my previous budget testimony | spoke at some length regarding DolTT’s Shared
Services Initiative. This initiative is aimed at extending our current capabilities and proven
methodologies to maximize fiscal investment, increase performance and recognize economies
of scale through process consolidation — contributing to the greening of the City's IT
infrastructure.  Among the major components of this initiative is citywide data center
consolidation, which can reduce the City’s data center footprint and realize cost savings, greater
energy efficiency, and improved disaster recovery and security capabilities. Today, there are
more than 55 data centers across 42 City agencies, consolidation of which should reduce load
requirements and provide opportunities for greater savings through citywide standardization.

To this end, we have issued and are now reviewing responses to a Request for Information
soliciting feedback on the feasibility, timing, benefits and risks of its proposal to transtorm the
City from a federated io a shared Data Center service model. With construction expected to
commence this year, the two-year effort will be aimed at positioning the City to rapidly migrate
agencies to the new facilities upon completion.

Aside from our work at 311 and the Shared Services Initiative, there are a number of additional
projects DolTT is pursuing, consistent with our belief in the power of technology to be
transformative for New Yorkers and the agencies serving them.

In conjunction with the Mayor’'s Office of Operations, DolTT launched the NYCStat Stimulus
Tracker on NYC.gov in early March. This onfine tool is continually being updated as Federal
stimulus dollars are allocated to the City, allowing New Yorkers to view details about the specific
projects receiving funding. Today, the tracker allows users io drill down for information on
health and social services initiatives receiving $840 million and infrastructure projects receiving
$900 million — including details about project status and timeline, jobs created, the City's
contracting and payments for services, and more. '

New Yorkers can.also use the Stimulus Tracker tool to access a map of project locations across
the five boroughs via DolTT's enhanced mapping application. Launched last. month,
NYCityMap2.0 provides several data layers and features avaifable for the first time, including
information about the City’s current capital construction projects, and the addresses, hours of
operation, services offered and language access capabilities of walk-in service centers for
various City agencies. NYCityMap2.0 is built using an innovative, open-source framework that
DolTT is standardizing across all City mapping applications to achieve greater efficiencies with
current staffing.

Also as part of Federal stimulus package, approximately $4.7 billion will be made available in
the form of competitive grants for nationwide broadband deployment and adoption under the
Broadband Technology Opportunities Program, or “BTOP.” Out of this $4.7 billion total, a
minimum of $450 miflion must be allocated to programs that expand broadband in public access
centers and that encourage broadband adoption.

2
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The City intends to aggressively pursue funding in these areas — expanding public access and
encouraging adoption — particularly among lower income residents. Accordingly, DolTT has
submitted detailed comments to, and has met in Washington, D.C. with senior officials from, the
- National Telecommunications and Information Administration (NTIA), which is administering
BTOP. Among other objectives, we seek o substantially increase the $450 million minimum
funding available for public access and adoption programs.

Due to the City’'s comprehensive Broadband Needs Assessment Study conductied in 2006-
2007 — during which broadband deployment and adoption across the five boroughs was
rigorously analyzed -- New York City is well-positioned among cities nationwide to aggressively
pursue these Federal stimulus dollars. Once this funding is allocated, we believe our targeted,
multi-pronged approach toward digital inclusion will allow us to hit the ground running with
several shovel-ready projects.

While the City seeks to supplement its ongoing efforts by aggressively pursuing Federal funding
for broadband projects, we are also progressing in other areas of broadband expansion.
Yesterday, for example, DolTT issued a Request for Information about potential models for
equipping an additional 40 New York City Parks and public spaces with wireless Internet
access, otherwise known as wireless fidelity, or “Wi-Fi.” With this RFI, DolTT is also seeking
comment on how the City can account for new and emerging technologies going forward, and
how future solicitations may be modified accordingly.

I would now like to offer the Committees update on some of the significant achievements
realized since our previous budget testimony. Our accompllshments with respect to public
- safety are as foliows.

In a truly historic milestone for municipal first responder communications, DolTT has officially
accepted the New York City Wireless Network (NYCWIN). The high-speed mobile data
network for public safety and service represents the most aggressive commitment by any city in
the country to provide a next-generation wireless infrastructure. NYCWIN now covers in excess
of 95% of New York City’s more than 300 square miles.

Among the transformative applications being implemented using this wireless backbone is the
City's Automatic Vehicle Location (AVL) solution, now being piloted in nearly 400 vehicles
across more than a dozen agencies. Of particular interest to the Council is our ongoing work '
with the Department of Education, whereby 50 AVL-equipped school buses will be pilot-tested
this summer for consideration of potential deployment next year.

NYCWiN also makes-possible the Automated Water Meter Reading {AMR) technology now
being implemented citywide by the Depariment of Environmental Protection. The meter reading
receivers, running on NYCWiN'’s infrastructure, will end the use of estimated water bills, giving
homeowners and small businesses more accurate and timely records of usage — and increasing
their ability o identify how they can conserve water and reduce water bills. The system consists
of small, low-power radio transmitters connected to individual water meters that send readings
every six hours to a network of roofiop receivers throughout the City. When fully implemented
on all 826,000 meters by 2011, ours will be the largest city in the world to use wireless water
metering. :

To enable AVL, AMR and myriad other mobile applications, NYCWiN'’s infrastructure has been
deployed across the City, enhancing public safety for New Yorkers, improving the efficiency of
City operations, and raising the bar for the administration of municipal government.



The Department of information Technology & Telecommunications
Fiscal 2010 Executive Budget Testimony [ May 14, 2009

Last week 1 joined Mayor Bloomberg in announcing that the first phase of integrated call taking
. operations between the Police and Fire Departments has been successfully implemented
across the City's 911 system. Unified Call Taking streamlines the call-taking process to
reduce call handling time for fire calls and allow first responders to reach New Yorkers in an
emergency more quickly. To affect some 180,000 fire-related calls per year, Unified Call Taking
is among the significant accomplishments of the City's Emergency Communications
Transformation Program (ECTP), which is designed to ceniralize and integrate the call taking
and dispatch operations among the Police Depariment, Fire Depariment, and Emergency
Medical Services. Under the program, each agency will benefit from upgraded computer
dispatch systems, improved integration and data sharing between agencies, new 911 telephony
networks and software, and other significant improvements.

ECTP’s next major milestone will be the opening of the Public Safety Answering Center
{PSAC 1) in Brooklyn. That facility — which for the first time will combine the call-taking and
dispatching operations of the Police and Fire Departments — is to be fully-staffed by the fall.

The City is also now in the final process of site acquisition for the backup, load-balancing Public
Safety Answering Center 2 (PSAC 2), to be located in the Bronx. Construction of the facility,
approved by the City Council last month, is expected to commence later this year and be
complete in 2012. DolTT expects responses to a Request for Proposals for a system integrator
to perform technical services involved in build-out of the facility later this month.

The Fiscal 2010 Capital Commitment Plan includes a $663 million increase in the appropriation
for the ECTP program. This increase will bring the Fiscal 2010-Fiscal 2013 Capital
Commitment Plan for ECTP to $1.25 billion, while the total projected cost for both PSAC
locations is projected at $2.033 billion.

As you know, our work with the City’s Community Boards continues. DolTT mainfains an
ongoing, active relationship with the City's Community Boards, meeting with Chair Brewer and
district managers each quarter io discuss matters of interest to them. DolTT also offers the
Community Boards email and website hosting services, as well as deskiop and network
support. To date, we have built and host 11 community board websites, with a half-dozen more
currently in the works. We have also formalized an IT Services Catalog for the boards,
describing the available hardware, sofiware and IT services DolTT supports and makes
available to Board offices citywide. -

Elsewhere, the City's official website, NYC.gov, has been chosen 1o receive the 2009 Municipal
Web Portal Excellence Award. The award recognizes U.S. cities that have innovative and
| sophisticated government websites based upon a survey instrument developed by the E-
Governance - Institute within the School of Public Affairs and Administration at Rutgers -
University. The research conducted focused on the largest and the second largest cities in
each of the 50 states, along with Washington, D.C., and included evaluated websites across 98
measures in five categories. Based on its findings, the U.S. Municipalities E-Governance
Survey has determined that the New York City was among the top three ranked cities in 2008.
We are pleased that NYC.gov, which receives nearly two million unigue visitors per month and
complements 311 by providing 24x7 access to City information and services, is considered
among the best government portals in the country. We will — as we always have — continue to
enhance the online offerings available through NYC.gov to better serve New Yorkers.

Thank you for your time this afternoon. We would now be pleased to address any questions
you may have.
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Questions for: Commissioner Paul J. Cosgrave

Emergency Communications Transformation Project (ECTP) — Capital Plan

While most agencies were asked to reduce their Capital Plan by 30%, DoITT’s Plan has
increased by 42% due to a $660-million increase in ECTP funding for PSAC 2 the yet to
be buiit Public Safety Answering Center.,

o [s this additional Capital funding for new needs, increases in costs, or another
reason?

¢ Can you give us a detailed breakdown of how the additional $660 million will be
spent?

e What is the timeline for PSAC 2 implementation?

¢ In your opinion, can any components of PSAC 2 be scaled down or eliminated
without significantly impacting the effectiveness of its operations?

Emergency Communications Transformation Project (ECTP) — Maintenance
Budget

The ECTP maintenance budget is approximately $48 million per year. Since its inception
there has been a significant budget surplus for ECTP maintenance.

e Can the City expect additional ECTP maintenance budget surpluses moving
forward?

¢ Taking into consideration yearly ECTP budget surpluses, do you believe that $48
million is an accurate estimate for yearly ECTP maintenance expenditures?

e When do you anticipate all components of the ECTP will be fully operational?
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311 Call Center

The January Plan proposed to eliminate 63 call taker positions from the 311 Call Center’s
overnight shift, while the Call Center’s overall call volume continues to increase
significantly.

e Can you talk about how this proposal will impact the Call Center’s overall
service?

¢ Can you talk about the nighttime shift call volume compared to daytime
operations?

o s this a good time to reduce service?

e What plans will be put in place to mitigate the negative impact this proposed cut
will have on customer service and caller wait time?

e Can you quantify the impact this proposed cut will have on caller wait times?
The Call Center handles calls in several different languages other than English.
¢ Does DolITT have plans to expand this program to add new foreign languages?

NYC Wireless Network (NYCWIN)

The Executive Plan includes a baseline reduction in the NYCWiN maintenance budget of
$2 million.

e What is the total NYCWiIN maintenance budget?

e Other than Northrop Grumman, what other vendors have contracts to perform
NYCWiN maintenance?

e Can additional savings be achieved by further lowering the cost of NYCWiN
maintenance expenditures?

o The Executive Plan includes an increase in baseline revenues of $500,000 from
reimbursement payment for the use of NYCWIiN’s infrastructure.

¢ What other non-City agencies use NYCWIiN’s infrastructure?
» Has DolTT explored additional revenue generating opportunities related to the

use of NYCWiN infrastructure by other non-public saefty government agencies?
If so, can you indentify them.



* Can you talk about problems, if any, you have encountered with regard to
NYCWin operations?

¢ Do you see any aspects of NYCWin that need to be improved or expanded?
* [s additional funding needed to further develop NYCWin infrastructure?

DoITT Surplus

The Executive Plan recognizes a $5 mllhon -surplus in DoITT’s Fiscal 2009 expense
budget.

* Can this surplus be used to restore the 63 call taker positions included in the
January Plan proposal to reduce the 311 Call Center’s Overnight Shift?

Fleet-Related Reduction
In the Executive Pian, DoITT would reduce its fleet by 3 vehicles.
* How many vehicles are included in DolITT’s fleet?
¢ How many hybrid vehicles are in DoITT’s fleet?
Telecomunications Expedifures

A large portion of DolTT’s expense budget goes toward paying the phone bills of
multiple City agenmes

¢ s DoITT responsible for paying the phone bills for all City Agencies? If not,
which agencies pay their own phone bills and why?

¢ Which City agencies have the largest telecommunications expenditures?

» Is the City’s telecommunications budget a place where the City could find
additional budget savings?

Enhanced 3-1-1 for Human Services

The Executive Capital Plan reduces the funding for Enhanced 3-1-1 for Human Services
by approximately $20 million.

» Can you give us an update on the Enhanced 3-1-1 for Human Services project?
¢ Can you talk about how the reduction in Capital funding will impact this project?

Federal Stimulus Program - American Recovery and Reinvestment Act



The U.S. Congress has appropriated $4.7 billion to establish a Broadband Technology
Opportunities Program (BTOP) for awards to eligible entities to develop and expand
broadband services to unserved and underserved areas and improve access to broadband
by public safety agencies.

Is DoITT coordinating the City’s effort to seek BTOP funding

Is your Department currently working with other City agencies to put together the
City’s plan to apply for BTOP grants? If so, which agenmes‘? '

Can you elaborate on the City’s plans with regard to seeking BTOP funding?
What is the timeline for applying for BTOP grants?

To what extent is DoITT soliciting input from the public regarding BTOP?

311 Online

3-1-1 Online is a new initiative which will provide customers online access to services
offered by the 311 Call Center.

For the benefit of the Committees, can you describe what services 3-1-1 Online
will offer City residents?

When do you anticipate 3-1-1-Online will be fully implemented?

What impact will 3-1-1 Online have with regard to reducing the Call Center’s
volume?

NYC-TV

Can you identify any additional opportunities to increase revenues through NYC-
“TV?

Technology Consultants — Citywide

Many City agencies contract technology consultants.

How many City agencies use outside technology consultants?

Does DollIT review or audit contracts for technology consultants for multiple City
agencies? Ifnot, who oversees these contracts?

Is the City’s technology consultant budget a place were the City could find
additional budget savings?
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