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Briefing Document for the Department of Education’s 

2010-2014 Proposed Five Year Capital Plan
In Millions

	Capacity
	Proposed Plan
	Current Plan
	Variance

	New Capacity (Roll over and Site Acq.)
	3,759.8
	4,709.1
	(949.3)

	Facility Replacement Program
	1,259.3
	286.9
	972.4

	Charter/Partnership
	210.0
	359.0
	(149.0)

	Capacity Sub Total
	5,229.1
	5,355.0
	(125.9)

	Capital Investment
	
	
	

	Capital Improvement Program (CIP)
	
	
	

	Interior
	1,338.5
	2,416.7
	(1,078.2)

	Exterior
	654.6
	1,082.8
	(428.2)

	Other
	210.2
	165.4
	44.8

	CIP Sub Total
	2,203.3
	3,664.9
	(1,461.6)

	Children First Initiative
	
	
	

	Technology
	800.0
	734.9
	65.1

	Facility Enhancement Program (former SIRA proj)
	870.9
	1,124.0
	(253.1)

	Children First Sub Total
	1,670.9
	1,858.9
	(188.0)

	Mandated Programs
	
	
	

	Remediation/Code Programs (Asbestos, Lead, etc.)
	215.0
	317.8
	(102.8)

	Fixed Programs (Insurance, BCAS, etc.)
	1,935.8
	1,418.4
	517.4

	Mandated Programs Sub Total
	2,150.8
	1,736.2
	414.6

	City Council, Borough Presidents, Mayor/Council
	-
	439.9
	(439.9)

	Major Plan Elements Total
Total Overall Plan
	11,254.1
11,300.0
	13,054.9
13,800.0
	(1,800.8)
(2,500.0)


The Department of Education (DOE) and the School Construction Authority (SCA) have recently released the “Building on Success” Proposed 2010-2014 Five Year Capital Plan.  As you know we are in the final year of the current “Children First” 2005-09 Five Year Capital Plan and The City Council must approve the new Five-Year Plan before July 1, 2009.  The City as a whole is experiencing very difficult economic times currently and all agencies have been asked to reduce their capital programs by 20%.  Education is no exception and the Proposed Plan represents an 18.1% reduction from the latest adopted version of the 2005-2009 Five Year Capital Plan.  
The $11.3 billion Proposed Five Year Capital Plan is lower than the $13.8 billion FY05-09 Plan (including Elected Officials contributions) by $2.5 billion.  New Capacity projects, Children First Initiative (formerly SIRA) projects, and Capacity Improvement Program projects were reduced at roughly $1 billion respectively, with an offsetting increase in the Facility Replacement Program of $1 billion.  The increase in Facility Replacement Program represents the costs associated with roughly 80 leases expiring during the 2010-2014 Proposed Plan.

School Improvement and Restructuring Allocations (SIRA) projects which included: the restructuring of large campuses, science labs, Partnership and Charter Schools, and technology enhancements, among others have been folded into the Capacity and Capital Investment sections of the Proposed Plan.  These projects, with the exception of Charter and Partnership Schools, can now be found in the Capital Investment section of the Proposed Capital Plan under the “Children First Initiative” heading.  Charter and Partnership schools are now in the Capacity Section.  The DOE feels that this realignment of SIRA projects is more representative of what each component of the SIRA projects are accomplishing.  
Funding for Capacity Projects as a whole has increased from $4.7 billion to $5.2 billion with most of the increase coming from an increase in the Facility Replacement Program (expiring leases) from $286.9 million to $1,259.3 million and the addition of $210 million in Charter and Partnership schools.  Funding for New Capacity Projects is down from $4.7 billion in the current 2005-2009 Capital Plan to $3.8 billion in the Proposed Capital Plan.  

The total number of new capacity seats in the 2010-2014 Proposed Capital Plan is 25,142 and of those seats, 8,000 are unsited seats rolling over from the current 2005-2009 Capital Plan.  There are 34,291 new capacity seats currently in construction from the 2005-2009 Capital Plan that are planned to come online as follows: 11,388 in Sept. 2009, 15,620 in Sept. 2010, 1,671 in Sept. 2011, and 5,612 in Sep. 2012.  While these seats are scheduled to be completed during the time frame of the Proposed Capital Plan, the funding associated with those seats is not represented in it.  The only cost for these seats represented in the Proposed Capital Plan is $996 million in prior plan completion costs under the Mandated Programs heading.  


The Capital Improvement Program, which represents all exterior and interior capital work on existing school buildings, has been reduced from $3.7 billion in the current plan to $2.2 billion in the Proposed Capital Plan.  The projects for this program are chosen from a ranking composed in the Building Condition Assessment Survey (BCAS) report.  In this report potential projects are ranked from 1 to 5 with 5 being the worst or most gravely in need of repair.  Due to the economic constraints currently on the DOE and SCA only projects ranked 5 will be addressed in this plan.  The main goal of the Capital Improvement Program is to keep DOE building water tight so most of the work that will be done in this program will be on the exterior of buildings.


The Children’s First Initiative which is under the Capital Improvement heading represents what remains of the SIRA program mentioned earlier.  This program consists of technology related projects funded at $800 million which is an increase from the current capital plan level of $735 million and the Facility Enhancement Program funded at $870 million down from $1.8 billion in the current capital plan.  Facility Enhancement Program projects mainly represent the restructuring of large campuses into smaller schools.

The 2010-2014 Proposed Five Year Capital Plan has no City Council or Borough President funding in it as of yet.  The total City Council and Borough President funding in the current plan that has accumulated since 2005 is $439.9 million.
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